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South-Dade Venture Seat 4: Jessica Cabrera — (C.)

Seat 1: Curtis Cooper — (V.C.)

Community Development District sei e verdors =)

Agenda Seat 2: Desiree Rivera — (S.)
Thursday Waterstone Bay Clubhouse
October 22, 2026 1355 Waterstone Way, Homestead, FL 33033
4:00 p.m. Join the meeting now

Meeting ID: 260 025 122 836 6 and Passcode: up78zi9u
1 872-240-4685 and Phone Conference ID: 118 743 357#

1. Roll Call and Pledge of Allegiance

2. Approval of the Minutes of the August 6, 2026 Meeting — Page 3

3. Discussion of:
A. Automation Update

B. Pool Options with Lucas Lagoons — Page 6

4. Staff Reports
A. Attorney

B. Engineer

C. Field Manager — Monthly Report — Page 7
D. Club Manager — Monthly Report — Page 22
E. Manager

5. Financial Reports
A. Approval of Check Run Summary — Page 38

B. Acceptance of Unaudited Financials — Page 46
6. Supervisors Requests and Audience Comments
7. Adjournment

Meetings are open to the public and may be continued to a time, date and place certain. For more
information regarding this CDD please visit the website: http://southdadecdd.com
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MINUTES OF MEETING
SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

The special meeting of the Board of Supervisors of the South-Dade Venture
Community Development District was held on Thursday, August 6, 2026, at 1:00 p.m. at
1355 Waterstone Way, Homestead, Florida 33033.

Present and constituting a quorum were:

Jessica Cabrera Chairman

Curtis Cooper Vice Chairman

Victor Valladares Supervisor

Desiree Rivera Supervisor

Mike Cruz Supervisor (by phone)

Also present was:

Scott Cochran District Counsel

Paul Winkeljohn District Manager (by phone)

Ben Quesada Governmental Management Services
Mayra Padilla Field Manager

Brian Correa Club Manager

(PLEASE NOTE: Due fo no actions being taken at this Special Meeting the
following is a summary that reflects key points of discussion)

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance

Ms. Cabrera called the meeting to order, and the Pledge of Allegiance was

recited by all who attended the meeting.



August 6, 2026 South-Dade Venture CDD

SECOND ORDER OF BUSINESS Discussion of Security Services
Maverick Security Services Proposed Bill Rate Increase

Delta Five Security

KS Services

U.S. Security

Veridian Security Services

F. Vested Security

Ms. Cabrera introduced the discussion of security services and stated 5 different

moowp

proposals were presented to the Board at the previous meeting, along with their current
vendor, Maverick Security, for a total of 6 proposals for discussion of security services.

Mr. Quesada then made a comment that his office had received an email for a
public records request, requesting the agenda from the last meeting and asked it to be
discussed and presented to the Board at this meeting.

Ms. Padilla then gave a printed copy of the email to the Board stating the person
that sent the email requested his information be shared with the Board. She also stated
the email was in chronological order and the person had a concern about the numbers
presented from one of the potential contractors. Ms. Padilla stated staff reached out to
the contractor, Veridian Security, who did confirm their pricing was accurately reflected.

(At this point a discussion was held among the Board members, Ms. Padilla and
Mr. Quesada relating to the email)

Ms. Cabrera moved to the discussion of the security services with their current
vendor Maverick Security Services and their proposed bill rate increase.

(At this point a discussion was held among the Board members, Ms. Padilla and
Mr. Quesada relating to Maverick Security’s bill rate increase which was included in the
agenda)

Ms. Cabrera then moved to the discussion of the 5 other proposals, Delta Five
Security, KS Services, U.S. Security, Veridian Security Services and Vested Security
and asked the Board for their comments.

(At this point a discussion was held among the Board members, Ms. Padilla and
Mr. Quesada relating to the proposals that were submitted for consideration and
included in the agenda)(The Board agreed to eliminate Vested Security since they were
the most expensive, and they were a smaller company that did not have enough to
offer)



August 6, 2026 South-Dade Venture CDD

THIRD ORDER OF BUSINESS Staff Reports

Ms. Cabrera moved to staff reports and asked if the attorney had anything to
report.

A. Attorney

There not being any, the next item followed.

B. Engineer
There not being any, the next item followed.

C. Field Manager
There not being any, the next item followed.

D. Manager
There not being any, the next item followed.

FOURTH ORDER OF BUSINESS Supervisors Requests and

Audience Comments
The Board requested staff to follow up with Delta Five, KS Services and U.S.

Security regarding roving 24/7 security, plus one vehicle and to confirm if they would be

able to reattach gate arms.

FIFTH ORDER OF BUSINESS Adjournment
Ms. Cabrera then asked for a motion to adjourn the meeting.

On MOTION by Ms. Rivera seconded by Mr. Valladares
with all in favor, the Meeting was adjourned.

Secretary / Assistant Secretary Chairman / Vice Chairman



From: Curtis Cooper <waterstonecddsupervisor@gmail.com>
Sent: Tuesday, 13 October 2026 18:08:38

To: Paul Winkeljohn <pwinkeljohn@gmssf.com>

Subject: Can you place on agenda for this coming board meeting

Home
lucaslagoons.com

This is the company | had mentioned during a previous board meeting. They have different tiers of pool
options that they provide. Since the cost of redoing just the plumbing is so high, it might be worth it to also
compare an option for a rebuild, and provide a higher level of service for the community if a financing option
is feasible.

Curtis Cooper

Vice Chair

South Dade

Venture CDD




South- Dade Venture CDD

FIELD REPORT

GMS

Grovarmmanbal

kanagamani Sarvicas

October 22, 2026

Governmental Management Services-South Florida, LL.C
5385 N. Nob Hill Road Sunrise, FL. 33351



SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla
Phone 954-721-8681 Ext.221

Landscaping

Oct 13, 2026 at 10:07:56

26 at 1T...36 53 AM
Watkrstone Blvd
fomestéad. FL 33033
Unlfed States

e Dead plant material was removed around the lift station by Lake 6.
e Palms were cleaned by Brightview.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351

2|Page



SOUTH-DADE VENTURE CDD

(WA TERS TONE) FIELD DIVISION REPORT

Mayra Padilla
Phone 954-721-8681 Ext.221

2026 at 9:36:28 AM
3797 NE 138h'st
mestead F Q33
Unijed-States
Tt

4

Oct 13, 2026 at 10:03:06 AM
3797 NE 13th St
Homeste 0 ‘

e Lake 8 tree was struck by lightning was removed. Replacement pending.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351
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SOUTH-DADE VENTURE CDD

(WA TERS TONE) FIELD DIVISION REPORT

Mayra Padilla
Phone 954-721-8681 Ext.221

Automation

Oct 8, 2026 at 11:40:24 A
Waterstone Blvg
Homestead FL 3308

WATERSTONE AUTOMATED ACCESS CONTROL
SECURITY GUARD QUICK REFERENCE

(@) VISITOR LANE | (&) RESIDENT LANE (€0) INTERCOM (BOTH LANES)

« Gate is on an automated « If a vehicle without valid » Both the Resident and Visitor lanes have an intercom to be used
open sequence. credentials (visitor or other) ONLY if assistance is needed or there is a mechanical issue with the gate
o Visitors will present their enters the resident lane, this lane o Each intercom is programmed with three numbers:
driver's license to the camera also has an automated @  Cats the primary number at Guard House 1
(see signage). _ (currently set to 30 seconds). o Calls the Maverick 24-hour phone rumber
* 2:: :':,;‘::m‘::zﬂ?" o Guards can manually open the gate ©  Catisthe District's offce
vehicle pulls up mzjgédvah'ce'f: )(b"s" ;“m?gk « When answering the intercom call, press the digit 9 to open
(currently set to 6 seconds) Sk L the gate for that vehicle.

« If there is a mechanical issue, the gate may not open and will
likely require service.

MANUAL GATE CONTROL — SELECT GH3, THEN CHOOSE ACTION

DEVICES CHOOSE GH3 RESIDENT OR GH3 VISITOR SINGLE VEHICLE OPEN
Seioct from loft menc Check the bex tor the comect lana Click Open/uniock for one vehicie
0 Doorw/Gates Controller
= = v
PRI €00 GMY
@ Reudent €00 GH2 —
N2 Vistor 00 GH2
' B G0 Resdet €CO0 e
0 00 ves COD G
fpg s | oo | .
o 8 Hold Unlocked/Locked

e Signs and equipment were installed for automation at GH3.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla

Phone 954-721-8681 Ext.221

Field Maintenance

Before After

Sep 15,'2026"at9:58:

WV

> a O A
Homestead FL 33033
United S'tates‘

e Coconuts were removed from Lakes 6 & 9 shoreline.
e Asphalt was repaired on Waterstone Way on the 137 Ave exit side.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351

5|Page



SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla

Phone 954-721-8681 Ext.221

e Lake 2 Bench paver repairs requested.

e Homeowner in Stonebrook 11 is building a pool. We will continue to
monitor the FPL Easement.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla

Phone 954-721-8681 Ext.221

ne 17, 2026 at 9:38:58 AM

Dec 10, 2025 9:36:06 AM 3702 NE“22nd P}

25.49110433N 80.41999625W
" ho b 1o a

e Continue to Monitor wall that is being built by DOT.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351
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SOUTH-DADE VENTURE CDD
(WA TERSTONE) FIELD DIVISION REPORT
Mayra Padilla
Phone 954-721-8681 Ext.221

Preassure Cleaning

e Preassure cleaning commenced.
e Pending monuments and clubhouse.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351

8|Page



SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla

Phone 954-721-8681 Ext.221

United

ite
| ~

e Lake Management Services are provided by Allstate Resource Management.
e Please see the lake inspections reports attached Exhibit C

Governmental Management Services-South Florida, LL.C

5385 N. Nob Hill Road Sunrise, FL. 33351
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(WATERSTONE)

SOUTH-DADE VENTURE CDD

EXHIBIT A

October Landscaping Schedule

FIELD DIVISION REPORT

Mayra Padilla

Phone 954-721-8681 Ext.221

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 2
5 6 7 8 ) 10
MOW DAY Mow
BIG FIELD
12 13 14 15 15 17
19 20 21 22 23 24
MOwW
BIG FIELD

26

27

28

29

a0

A

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla

Phone 954-721-8681 Ext.221

EXHIBIT B
BV September Wet Check Repairs

BrightView

4155 East Mowry Dr. Homestead FL 33033
Ph: [305) 258-8011. Fax: [305) 258-0803

Date: BI28I028 Time: 7.00am
Jab Mame: Waterstone Water Management:
Job Address: 137th Ave & Waterstone way Program A
Homestead FL Program B:

Wet Check Report for Seprember

Scope of Work | Labor & Materials

3 BV
Zones: Repalred broken |aaral line. BV
Fone1: Stralghiena p-Ups and rofors for proper wabar dls rbutkon. Bw
Zoned 1and4s: Replaced broken pop-up. BV
Zone23,26.40and42; Replacad broken nozzles. BV
Zone?1- Replaced 2 rotor siop tuming. BY
" Reat of 0nes OK

Zones: Stralghtened pop-ups and rotors for proper water dsibution. BW
Zones 24,27, Replaced clogged nozzies. BV
BV

Z0ne, 13,15 Straigianed pep-Ups and rotors for proper waler disinouton. BW
Zoned 21 Replacad DOKEN NOZZIES. Bw
Zone11.18.33; Replaced broken pop-ups. EW

E EW

Total Labor & Materials, including Sales Tax
THIS IS NOT AN INVOICE

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351
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SOUTH-DADE VENTURE CDD

FIELD DIVISION REPORT
Mayra Padilla

Phone 954-721-8681 Ext.221

(WATERSTONE)

EXHIBIT C

September Lake Reports
WATERWAY MANAGEMENT REPORT Aus‘nl[
RISOUNCE MANAGEMENY
Phone: 864,382.0766 « Fax: 954,382.9770 o ="
Email: com

wvnv.alistatelakeproscom LAKE PROS

cusTomer: Jeuth Dadu Vaadeores counrv MDC.  accounta (b4 owre: G/z4/zc.

WEATHER conpmons: 16 - 54 Thdl, c‘m_,J,,, 346 TECHNICIAN: PBahby
T L] ’7 h L)

WATERWAY 1.D.
ALGAE/AQUATIC WEED CONTROL @ @ 3 4 g 6 - 8 9 10
. — =
ALGAE TREATMENT I/l vyl /] v v
BORDER GRASSES v v
SUBMERSED AQUATICS
FLOATING WEEDS ) =
WATER LEVEL —1— | Abdue Wesmal ==
RESTRICTION (# HRS)) o | ¢ | |l | & | . : &
REMARKS: ’T(-’f\}"t‘ oS ) {\Cj .Catvd \,‘)u“»z 1 le vols s/'ﬁ!f!fl"'/f r.'ép(.(
necmel
WATER TESTING
TEMPERATURE H,0 5s [CIHigh [Normal Cliow
DISSOLVED OXYGEN R [CHigh ANormal Cltow
pH READING a ‘-\L - I—fAmd 1-7 CINeutral 7 Flgase 7-14
WATER CLARITY -4 [ Good (I Fair CIPeor
WATER SAMPLE TO LAB COYes HNo [OTest . N
REMARKS: Nt o oA\ B
WETLAND AREA MAINTENANCE
BENEFICIAL VEGETATION NOTED =
LITTORAL SHELF CARE ] Manual Removal "I Algae Treated CINo Treatment
REMARKS: —
FISH/WILDLIFE OBSERVATIONS
SPORT FISH [FLargemouth Bass EBream [CIcatish
BIOLOGICAL CONTROL FISH U Triploid Grass Carp -1 Mosquitofish
UNDESIRASLE SPECIES OGar ClExotics
BIRDS FWading EFWild Ducks FIMuscovies OcCoot HGallinule
LrAnhinga ClCormorant CIKite CIMarsh Hawk ] Osprey

OTHER WILDLIFE: _ —
REMARKS:

Fountains and Aeration » Weed & Algae Control » Environmental Services » Fish Stocking « Wetland Plantings « Water Testing

Governmental Management Services-South Florida, LL.C

5385 N. Nob Hill Road Sunrise, FL. 33351
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SOUTH-DADE VENTURE CDD

FIELD DIVISION REPORT
(WA YA NE) Mayra Padilla

Phone 954-721-8681 Ext.221

o

RESOURCE MANAGEMENT, INC.
(954) 382-9766 + Fax: (364] 302-9770

WATERWAY MANAGEMENT REPORT

wwwall o com * ¢-muail; nfo@all mement.con
customen __datl Deds  Voadues accounty 1G4 onre Rldle

WEATHER CONDITIONS Gageowoast Behhy
WATERWAY LD,

ALGAE/AQUATIC WEED CONTROL 1 2 3 L) 5 6 7 8 9 10
ALGAE TREATMENT i JIlv |V I/ [ i
BORDER GRASSES v / 1 ]
SUBMERSED AQUATICS [ "
FLOATING WEEDS v I_ .
WATER LEVEL -+ |+~ 7+ |+ |+ |+~ |+ |
RESTRICTION (1 HRS.) ¢ |¢ |||l | |

REMARKS: T"‘le.ﬁjL $he Jebug ¢\/ G"I:.‘( o oherpliaa (AL 2

WATER TESTING (COMBINED AVERAGE)

TEMPERATURE HO ~ AR 0 Migh & Normat O Low

DISSOLVED OXYGEN D __ppm, T High @ Normal O Low

pH READING R 11 T 0 Acid 17 O Neuteal 7 ) Base 7-14

WATER CLARITY T 12 ZGood O Feir O Poor

WATERSAMPLE TOLAE ([ Yes @ No 0 Test

remARKs: _ Nef ool o 25
WETLAND AREA MAINTENANCE

BENEFICIAL VEGETATION NOTED o

LITTORAL SHELF CARE £ Manual Removal 0 Algee Teated O No Treaiment

REMARKS: i —
FISH/WILDLIFE OBSERVATIONS

SPORT ASH Dargsmouth Bass  TBream Zicauisn

BIOLOGICAL CONTROL FISH D Triploid Grass Carp CMosquitalich

UNDESINABLE SPECIES D Gar O EXOS

BIRDS O Wading ) Wil Ducks BT Muscovies 0 Coot 2T Gaslouse

X Anhinga 12 Cormorant O Kite O Marsh Hawk ) Ospray
OTHER WILOLIFE
REMARKS:

Fountains & Aoration + Wood & Algae Control * Environmental Sorvices
Fish Stocking « Wetland Planting « Waler Testing

Governmental Management Services-South Florida, LL.C

5385 N. Nob Hill Road Sunrise, FL. 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla

Phone 954-721-8681 Ext.221

=
DEBRIS/TRASH REMOVAL '&Né A st to

RESOURCE MANAGEMENT, INC.
(954) 382-9766 * Fax: (954) 382-9770

www.allstatemanagement.com * a-mail: info@allstastemanagement.com

CUSTOMER e Dack Ueadures  sccowms 247 oarE 7-249-2€
WEATHER CONDITIONS .3 'UMV / P} hy e AMJ/ piowaIsT 774/
WATERWAY |.D.
1 2 3 4 5 ] 7 8 9 0
v | “
v

Rm.mm%[’/r ;J OL Cre. Far W ohbrs . Dickscdse - Bet> ¢)H
Qrf[flr- GotHes, cdr. Al Olcbris £45 /?'«Mz, :é‘m
& Jisposce) & oS 5 P v

Lz Pidy =7

FISH/WILDLIFE OBSERVATIONS
BENEFICIAL VEGETATION NOTED

SPORTASH O Largemouth Bass 1 Bream 1 Catiish
BIOLOGICAL CONTROL FISH 1 Triploid Graas Carp ' Mosquitofish  Gar ' Exotics
BIRDS L Anhinga 1 Cormorant J Kite 1 Marsh Hawk < Ospray

A Wading 4 Wild Ducks J Muscovies Ul Coot < Gallinule
OTHER WILDUFE

REMARKS

Fountains & Aeration » Weed & Algae Control « Enmonmantal Services
Fish Stocking « Wetland Planting » Water Testing

Governmental Management Services-South Florida, LL.C

5385 N. Nob Hill Road Sunrise, FL. 33351
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FIELD DIVISION REPORT
Mayra Padilla

D O WN TO WN D ORA L mpadilla@gmssf.com

(954) 721-8681

SOUTH DDS

Exhibit B

f-fﬂﬂg&jﬁ; Estimate

16y |

ﬂ Date Estimate #
I( 91002026 2026-1063
CONSTRUCTION SERVICES

CC 1518016

12250 SW 129 Ct, Unit 109
Miami, FL 33186

T 305 255-8884

C 780-423-3044

email: ortiz.const.svcs@amail.com

Mame | Address

DOWNTOWN DOFAL SOUTH CDD
C/D GMSSF

5385 N Nob Hill Foad

Sunrise, FL 33351 Project

Description Oty Rate Taotal

Fectangular Sail shades 47330° 2 5,640.00 11,280.00
Trisngle Sail shade 605142 1 5,690.00 5,600.00

PLEASE NOTE:
3 wesks for installation after deposit is received

3 years warranty on fabric

WORK CANNOT BEGIN WITHOUT SIGNED PROPOSAL
Total $16,970.00

Governmental Management Services-South Florida, LL.C
5385 N. Nob Hill Road Sunrise, FL 33351
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South- Dade Venture CDD

CLUBHOUSE REPORT

GMS

GCovemmenial
Management Saivices

-

October 22, 2026

Governmental Management Services-South Florida, LLC
5385 N. Nob Hill Road Sunrise, FL 33351



SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Report overview

e Drywood termite tent fumigation completed on 10.11.

¢ In discussion with Ortiz construction regarding golf cart painting restoration.

¢ Pending seasonal flower change out post fumigation.

e Pending update on pool repair proposals from Alvarez Engineering.

e Pool water levels continue to be monitored due to remaining drain line leaks.
High pool usage causes water levels drop and activate pool auto-refills changing
the chemical balance. Periodic shock treatment being performed to keep pool
to standards.

e Complimentary Epasses being provided to new homeowners and residents who
have never acquired one.

Action items

® No actions needed.

Monthly report snapshot
Key metrics

e Gym guests: 232

e Pool guests: 51

e Amenity access: 12
e Epass: 23

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351

2|Page



SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Landscaping Maintenance and Repairs

e Landscaping maintained by Brightview.

¢ Pending seasonal flowers being planted post tent fumigation.

e Brightview and Mayra discussing options to beautify area outside gym room
pictured post tent fumigation.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Gym Maintenance and Repair

Oct 14, 2026 at 1:12:17 PM
1355 Waterstone Way

estead FL 33033
' Unlted States
. k '

e Gym equipment maintained by The Fitness Solution.

*$6,000 budget to responsibly authorize 2026 gym improvements without getting into
surplus required for 2027 pool capital improvements.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Pool Maintenance and Repairs

Oct 13, 2026 at 8:54:43 AM
1355 Waterstone Way
Homestead FL 33033

United States

e Pool maintained by Bright and Blue.

e Remaining leaks require periodic shock treatment to maintain pool to
standards.

e Alvarez Engineering working on additional bids for tabled pool replumbing
project to be discussed by years end. Reached out to them and pending
response.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351

5|Page



SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT
Brian Correa

Phone 786-650-2011

Side Walks

3 A. f 4 ‘- ¥ _ ‘/a\)
Homestead FI-33633
United States

e Side walk cracks on north side of the clubhouse near bike rack. Not a trip
hazard currently but will continue to monitor daily.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Playground Maintenance and Repair

e Playground is in satisfactory condition.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Clubhouse Lobby/Restrooms Maintenance and Repair

Oct 14, 2026 at 12:42:26 PM
1355 Waterstone Way.
Homestead FL 33033

‘ United States
V V ;.
ay /

>4

gﬁ

33

-
W

e Clubhouse tent fumigation completed.

¢ Pending Ortiz construction changing two exterior doors to manual entry.
e Pending estimate for annual painting of front and back porch floors.

e Clubhouse inspected and otherwise is in satisfactory condition.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Miscellaneous

¢ Drywood termite tent fumigation completed on 10.11.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Tabled estimates

*Tabled estimates listed below and are available upon request but may no longer be valid due to market
fluctuations and changes in supplier pricing since acquisition.

SOUTH DADE VENTURE CDD PROJECT LIST 2026

Date
Priority  Added to
~ Item w7 1-5/~1 List | ™ Description N Status w7 Notes ~ Price ~

Moving dumbbell rack to
opposite side of room
Gym Equipment closer to Smith machine (tabled The Fitness Solution, Inc. 5350

[y

Inflight Fitness Liberator
multistation - 4 station

2| Gym equipment unit with leg press option (tabled The Fitness Solution, Inc. 510,693
EMIM with equipment
3|Gym Equipment move tabled The Fitness Solution, Inc. 55,557

multistation and Inflight
Fitness Functional trainer
including equipment

4| Gym Equipment move tabled The Fitness Solution, Inc. 516,772

Inflight Fitness Liberator
multistation and Inflight
Fitness Functional trainer
with medicine balls and
kettlebells. Also including
Gym Equipment equipment move tabled 518,844

Ln

Planting podocarpus
hedges and artificial turf
on corner to beautify the

&|Landscaping pool pump area. tabled Brightview 53,109
surrcunding clubhouse
T|Painting and hand rails tabled Ortiz Construction 56,000

True Fitness Gravity
treadmill with Unite LED
console(Tyrs Frame,
3yrs Parts, 2yrs Labor, 1
yr Console Full

B|Gym Equipment Commercial Use) tabled The Fitness Solution, Inc. 55,601.80

B passenger 125AH
8| Golf cart Lithium - Sierra White AX3|tabled Golf Cart Max Key Largo %15,074.50

& passenger Lithium -
10| Golf cart Sierra Maritime Blue AX6 [tabled Golf Cart Max Key Largo 515 773.50

& passenger Lithium -
11|Golf cart Club Car - Onward tabled Cutler Bay Carts 521,218

Polaris Xpedition XP5 -
Northstar Matte super
12| Golf cart graphite tabled Polaris Golf Carts 547,029

13|Golf cart GEM - EB tabled GEM 542,785

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD
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Brian Correa
Phone 786-650-2011

Daily logins

1) o
I;_ - i WATERSTONE CLUBPLO}JSi Iigenis‘uesr____ az o
B e -
[ e i [ e | Mpemos i | hrribmnek ||| eeiine poaiiaontiie |
Dec, Sl 4fshy 26 g | Vo lparciree Fse PR
el Cadellms ﬂ}d& 14 toe M Reflacd e '
BEB 11' 1St Selusee M| S aszy
Melesn e 1,/%( s M Ceplaced Epass
Ton w4 ﬁgus [ Puw&_}ﬁ&
NSWOKAY Ghalee 9§ Dflecs No Keglaces {poss
\)JT:BM alq Siee No SO e
(e B Bl 18 e | ¥ d D d G
kDJ'h\r [..LM‘VII qn‘;d Awp(ms f‘b ﬂ_’\ﬂ-«»l Kw«ruq{on
Bp 1 wl/aJS‘w Sofvsee ) Sturcs Wi
WSMW 9 u'k]im_&ﬂm Ng | Sthaade et
bnd Sot] ‘tm!m‘}cw et No purbiice Lo :mm

: q{n|% 3501 vm;@_ﬁﬁu« i
@m_ ’“, “"ZMMA N 5 w8, (o 1Hom
Mb_x,,,}h fiog %aﬁ fiv Pirchase facs | 0<1F A
;F’?wakga_!,w 5| Cpaes | AV [ppd.
‘Mw;_.liﬁlm iz | Epeg No |purtiise gpmns JMmesofd,,
U Orde ko t3 oo boss | w0 |l pbto (R o
Bk ke |[o:2 | Sebugce No Sexss e,

Page 1 of 1

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351

11| Page



SOUTH-DADE VENTURE CDD
(WATERSTONE)

CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

WATERSTONE CLUBHOUSE LOGIN SHEET
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SOUTH-DADE VENTURE CDD
(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

WATERSTONE CLUBHOUSE LOGIN SHEET

IR N VISIT COUNT FOR: bm__Lw"m_é__'w—”- "

T
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SOUTH-DADE VENTURE CDD

CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

(WATERSTONE)

WATERSTONE CLUBHOUSE LOGIN SHEET
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT
Brian Correa

Phone 786-650-2011

? WATERSTONE CLUBHOUSE LOGIN SHEET
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SOUTH-DADE VENTURE CDD

(WATERSTONE)

CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

WATERSTONE CLUBHOUSE LOGIN SHEET

VISTTCOUNTFOR: EPASS ____ Awewrry Access
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South-Dade Venture
COMMUNITY DEVELOPMENT DISTRICT

Check Register
Date Check Numbers Amount
Checks
9/24/26 21429-21437 $80,225.72
9/30/26 21438-21452 125,199.43
10/14/26 21453-21463 44,069.52
TOTAL $249,494.67
Date Check Numbers Amount
ACH
9/23/26 800193 $3,951.15
9/30/26 800194-800207 7,208.13
10/7/26 800208-800209 444040
10/14/26 800210-800211 4,287.88

TOTAL $19,887.56




AP300R

*** CHECK NOS. 021429-021463

CHECK VEND#
DATE

9/ 24/ 26 00235

"9/ 24/ 26 00049
9/ 24/ 26 00366

"9/ 24/ 26 00435

"9/ 24/ 26 00007

"9/ 24/ 26 00023

9/ 24/ 26 00495
"9/ 24/ 26 00477
"9/ 24/ 26 00180

9/30/26 00433

9/ 08/ 26 9457
Y,

"9/14/ 26 7270-1

9/ 15/ 26 092026

9/18/26 4471

" 9/23/26 19817

SOUTH- DADE VENTURE -
BANK A GENERAL FUND - WVELLS

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

9/ 16/ 26 933823 202609 320-57200- 46000
PEST CONTROL SVCS SEPT 26
ALL FLCRIDA PEST C(hWRCL

202608 310 51300 31100
CS AUGUST 2026
ALVAREZ ENG NEERS

9/09/26 0854352 202609 320 53800 41005
SVCS SEPT 2026
CCNCAST

202609 320 53800 46100
MONDAY PMSA 09/ 14/ 26
9/ 21/ 26 7304 202609 320-53800-46100

VI DEO SURVEI LLANCE 09/ 26
DML SECURITY SYSTENB LLC

9/15/26 94638227 202609 310 51300 42000
DELI VERI ES THRU 09/ 03/ 26 FEDEX

202609 320 53800 43000
SVCS SEPT 2026

9/ 15/ 26 092026 202609 320-53800-43100
SVCS SEPT 2026

9/ 15/ 26 092026 202609 320-53800- 43200
SVCS SEPT 2026

9/ 15/ 26 092026 202609 320-53800- 43400

SVCS SEPT 2026
FLCRIDA POWER & LIC}H

8/05/26 INV25114 202609 300 15500 lOOOO
HOLI DAY PROGRAM 50% DEPCS
HCLIDAY CUTDCCR DECCR

202609 320 53800 34500
SECURI TY 9/ 07/ 26-9/ 13/ 26
MNVERICK SECURITY SERVICES LLC
202609 300 15500 10000
30% DEPOSI T | NV#19817
PECPLE S CHO CE PRESSURE CLEANING

9/23/26 09232026 202609 320 53800 46000
REMOVE BROKEN LI GHT FI XTU
ADRI AN SUAREZ MARTI NEZ

I NC.

SDVN SOUTH DADE VEN JWASSERVAN

YEAR- TO- DATE ACCOUNTS PAYABLE PRE(F;éI D/ COWUTER CHECK REG STER

STATUS

RUN 10/ 15/ 26 PAGE 1
ANOUNT ... CHECK. .. ..
AMOUNT %
86. 66
86. 66 021429
- 17500
175.00 021430
- 14076
140.76 021431
- e800
3, 750. 00
3,848.00 021432
- 23.20
23.20 021433
- 28842
32. 65
2,772.71
204. 24
3,268.02 021434
 58,043.75
58, 043. 75 021435
~ 9,675.33
9, 675. 33 021436
496500
4,965.00 021437
- s000

021438



AP300R

*** CHECK NOS. 021429-021463

CHECK VEND#
DATE

9/ 30/ 26 00022

" 9/30/26 00401

' 9/30/26 00406

' 9/30/26 00540

9/30/26 00041
9/30/26 00442
1 9/30/26 00135
"9/30/26 00007
9/30/26 00477

" 9/30/26 00211

SOUTH- DADE VENTURE -
BANK A GENERAL FUND - WVELLS

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

9/01/26 226011 202609 320-53800- 46800
LAKE MGMTI SVCS 09/ 26
ALLSTATE RESCURCE MANAGENENT I NC

9/ 29/ 26 6373 202609 320- 53800- 46100
COVEORT STAR 097 26
ANGEL J. MARTIN

9/01/26 9901303 202609 320 53800 46200
ANDSCAPE MAI NT 09/ 2
9/ 01/ 26 9901303 202609 320- 53800 46202
LANDSCAPE MAI NT 09/ 26
9/ 01/ 26 9901303 202609 320-57200-46200

LANDSCAPE MAI NT 09/ 26
BRIGHTVIEM/LANDSCAPE SERVICES INC
9/25/26 00954652 202610 300 15500 10000
NSURANCE 10/ 2026-10/ 2027
9/ 25/ 26 00954652 202610 300-15500-10000
I NSURANCE 10/ 2026- 10/ 2027
BRCMN & BRCMN CF FL INC
9/21/26 00034900 202608 320 57200 43000
SVCS 08/ 26
CITY CF F[WESTEAD

9/18/26 1129044 202609 320 53800 41005
SVCS 09/ 26
CCNCAST

9/28/26 19944 202609 320-57200- 52000
SUPPLI ES 09/ 26
DI SOOUNT LI GHTI NG AND SUPPLIES, I NC

9/22/26 94727488 202609 310 51300 42000
DELI VEYR THRU 09/ 09/ 26
FEDEX

"0/ 28/26 4488 202609 320- 53800- 34500
SECURI TY 00/ 14- 09/ 207 26
MAVERI OK SECUR TY SERVI CES, LLC

9/25/26 30125 202609 320- 53800- 46100

SVCS 09/ 26
9/ 25/ 26 30125 202609 320-53800- 46000
SVCS 09/ 26

SDVN SOQUTH DADE VEN JWASSERVAN

YEAR- TO- DATE ACCOUNTS PAYABLE PRE(F;éI D/ COWUTER CHECK REG STER

STATUS

RUN 10/ 15/ 26

AMOUNT

1, 644.

2, 600.
"33,017.
2. 391.

425.

42, 162.
42,162,

1,128

458.

9, 686.

1, 450.
2, 600.

00

00
00

1, 644.00

2, 600. 00

36, 734. 40

458. 32
299.11
23.02

9, 686. 40

021439

021440

021441

92}4%2
92}4?3
92}4?4
92}4%5
?2}4?6

021447



AP300R

*** CHECK NOS. 021429-021463

CHECK VEND#
DATE

" 9/30/26 00484
9/30/26 00432

' 9/30/26 00540

1 9/30/26 00540
10/ 14/ 26 00235
10/ 14/ 26 00021
10/ 14/ 26 00406

10/ 14/ 26 00041

YEAR- TO- DATE ACCOUNTS PAYABLE PRE(F;éI D/ COWUTER CHECK REG STER

SOUTH- DADE VENTURE -

BANK A GENERAL FUND - WVELLS
..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
9/ 25/ 26 30125 202609 320-57200- 46000 *
SVCS 09/ 26
9/ 25/ 26 30127 202609 320-53800- 46000 *
REPAI R ASPHALT 09/ 26
CRTIZ CCNSTRUCTICN SERVICES
9/ 28/ 26 392 202609 320 53800 46805 *
STORM DRAI N MAI NT 09/ 26
RAPTCR VAC-SYSTENS
9/20/26 96125150 202609 300 15500 10000 *
SVCS 09/ 26
T- NCBILE
9/25/26 00954652 202609 300 15500 10000 *
| NSURANCE 10/ 2026- 10/ 2027
9/ 25/ 26 00954652 202609 300-15500- 10000 *
NSURANCE 10/ 2026- 10/ 2027
9/ 25/ 26 00954652 202609 300- 15500- 10000 \%
| NSURANCE 10/ 2026- 10/ 2027
9/ 25/ 26 00954652 202609 300- 15500- 10000 \Y
I NSURANCE 10/ 2026- 10/ 2027
ROWN & BROWN CF FL INC
9/25/26 00954652 202609 300 15500 10000 *
FY27 | NSURANCE PREM UM
BRﬁMN & BR(MN CF FL INC
10/ 09/ 26 937894 202610 320 57200 46000 *
FUM GATI ON 10/ 26
ALL FLCRIDA PEST CIRWRCL
9/ 30/ 26 200926 202609 310 51300 31500 *
SVCS 09/ 26
BILLING CCCHRAN PA
9/29/26 9956222 202609 320 53800 46205 *
FIL IN RUTS W SAND 9/ 26
BRIGHTVIENVLANDSCAPE SERVICES INC
9/ 21/ 26 092026 202609 320 53800 43000 *
SVCS 09/ 26
9/ 21/ 26 092026 202609 320-53800-43100 *
SVCS 09/ 26
9/ 21/ 26 092026 202609 320-53800-43200 *

SVCS 09/ 26
SDVN SOQUTH DADE VEN JWASSERVAN

RUN 10/ 15/ 26 PAGE 3
ANOUNT ... CHECK. .. ..
AMOUNT %
1, 055. 00
1, 700. 00
6, 805. 00 021448
23,5700
23, 575. 00 021449
-~ s381
53.81 021450
 a2,162.00
42,162. 00
42, 162. 00-
42, 162. 00-
.00 021451
 a2,162.00
42,162. 00 021452
4,985.00 I
4,985.00 021453
 3,135.00 D
3,135.00 021454
~ 180.51 D
180. 51 021455
- 310
53. 73
1,185. 27



AP300R

*** CHECK NOS. 021429-021463

CHECK VEND#
DATE

10/ 14/ 26 00007
10/ 14/ 26 00361
10/ 14/ 26 00384 1
10/ 14/ 26 00525

10/ 14/ 26 00038

9/ 21/ 26 092026
SVCS 09
9/ 21/ 26 092026
SVCS 09/
9/ 21/ 26 092026

10/ 09/ 26 74179

10/ 01/ 26 94818

10/ 01/ 26 782
NGMT
10/ 01/ 26 782
RENT 10/
10/ 01/ 26 782
10/ 01/ 26 782
VEB
10/01/26 782
10/ 01/ 26 783
10/ 01/ 26 784
GATE
10/01/26 785
10/ 01/ 26 785
10/01/26 785
10/ 08/ 26 790

BANK A GENERAL FUND - WVELLS

. EXPENSED TO. . .
I N\VO CE

%82609 320-53800- 43300
%82609 320- 53800- 43400

202609 320-57200- 43000
SVCS 09/ 26

"YRMD DPT ACCT# SUB SUBCLASS

VENDOR NAME

c TY G: HO\/ESTEAD
9/ 29/ 26 94826894 202609 310 51300 42000

DELI VERY THRU 09/ 17/ 2

FEDEX

202610 320 57200 46100
PREVENTATI VE MAI NT 10/ 26

THE FI TNESS SO_UTI O\l
10/ 01/ 26 0222742 202610 310 51300 54000

POOL SVCS 10/ 26

FLCRI DA S BRI GHT & BLUE P(I]_S

202610 310 51300 54000
ANNUAL FEE 10/ 26

FL(RI DACO\/NERCE

202610 310 51300 34000
10/ 26

%82610 310- 51300- 44000
202610 310-51300-35100
COWPUTER TI ME 10/ 26

202610 320-53800-49300
ADM N 10/ 26

202610 310-51300-42000
OSTAGE&DELI VER 10/ 26
202610 320-57200- 34000
CLUBHOUSE/ FI ELD SVCS

202610 320-53800-46100
MGMI FEE 10/ 26

202610 300-20700-10500
ERI ES 2013 BONDS
202610 700-51700- 73000
SERI ES 2013 BONDS
202610 700-13100-10000
ERI ES 2013 BONDS
202610 310-51300- 31400
ASSESSMENT ROLL FY2027

FEE

SDVN SOUTH DADE VEN JWASSERVAN

GOVERNMENTAL MANAGEMENT SERVI CES

YEAR- TO- DATE _ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN
SOUTH- DADE VENTURE - GF

STATUS

10/ 15/ 26

AMOUNT

57.
587.
2,377.

1, 430.

6, 282.
200.
83.
250.
30.
9, 583.
833.
208.
208.
208.
2, 000.

175.

46
27
55
4,296. 38 021456

23.33 021457
230. 00 021458
1, 430. 00 021459

175.00 021460
25
00

33

00

42

33

33

33

33

33-

00

19, 470. 99 021461



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PRE(F;éI D/ COWUTER CHECK REG STER  RUN 10/ 15/ 26 PAGE 5

*** CHECK NOS. 021429-021463 SOUTH- DADE VENTURE -
BANK A GENERAL FUND - WVELLS
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
10/ 14/ 26 00477 10/ 12/26 4620 202610 320-53800- 34500 * 9, 686. 40
SECURI TY SVCS 10/ 26
MAVERI CK SECURI TY SER\/I CES LLC 9, 686. 40 021462
10/ 14/ 26 00430 10/ 01/ 26 VCI 31046 202610 320 53800 34501 * 342. 69
POST LI CENSE 10/ 26
10/ 01/ 26 Vgl 3%_0?8/ %82610 320- 53800- 34501 * 57.11
10/ 01/ 26 VCI 31046 202610 320- 53800 34501 * 57.11
POST LI CENSE 10/ 2
TRACKFORCE - RTM SCOFT, | NC. 456. 91 021463
TOTAL FOR BANK A 249, 494. 67
TOTAL FOR REQ STER 249, 494. 67

SDVN SOQUTH DADE VEN JWASSERVAN



AP300R

*** CHECK NOS. 800193-800211

CHECK VEND#
DATE

9/ 23/ 26 00533

1 9/30/26 00363
1 9/30/26 00364
' 9/30/26 00365
" 9/30/26 00367
1 9/30/26 00368
1 9/30/26 00369
' 9/30/26 00370
" 9/30/26 00381
1 9/30/26 00382

" 9/30/26 00538

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER
SOUTH- DADE VENTURE - GF
BANK Z WELLS FARGO AUTCOPAY

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

9/ 21/ 26 1-092126 202609 320-53800- 34501
SECURI TY 09/ 26
ROLLKALL TECHNCOLOG ES,
8/ 24/ 26 0926 202609 320-53800- 41005
SVCS 09/ 26
COMCAST - AUTO PAY
%82609 320- 53800- 41005
COMCAST - AUTO PAY
8/ 21/ 26 0926 202609 320-53800-41005
SVCS 09/ 26
COMCAST - AUTO PAY
8/ 15/ 26 0926 202609 320-53800-41005
SVCS 09/ 26
COMCAST - AUTO PAY
8/ 14/ 26 0926 202609 320-53800- 41005
SVCS 09/ 26
COMCAST - AUTO PAY
%82609 320-57200- 41000
COMCAST - AUTO PAY
8/ 28/ 26 0926 202609 320-57200-41000
SVCS 09/ 26
COMCAST - AUTO PAY
8/ 10/ 26 0926 202609 320-53800-41005
SVCS 09/ 26
COMCAST - AUTO PAY
9/ 10/ 26 0926 202609 320-53800-41005
SVCS 09/ 26
COMCAST - AUTO PAY
8/ 17/ 26 32690642 202609 320-53800- 41005
SVCS 09/ 26
8/ 28/ 26 32825278 202609 320-53800- 41005

SVCS 09/ 26
9/ 06/ 26 33206116 202609 320-53800- 41005
SVCS 09/ 26

8/15/26 0926
SVCS 09/
8/15/26 0926
SVCS 09/

SDVN SOQUTH DADE VEN JWASSERVAN

CHECK REG STER

STATUS

RUN

10/ 15/ 26

AMOUNT

3, 951.
262.
262.
262.
258.
189.
296.
280.
148.
154.
118.

108.
118.

PAGE 1

?091?3
?091?4
?091?5
?091?6
?091?7
?091?8
?091?9
?09290
?09291

800202



AP300R

*** CHECK NOS. 800193-800211

CHECK VEND#

DATE

9/30/26 00496 9/ 24/ 26 09242026 20
REI VB SD

I N\VO CE

SVCS 09/ 26

YEAR- TO- DATE ACCOUNTS PAYABLE PRE(F;éI D/ COVWPUTER

SOUTH- DADE VENTURE -

BANK Z WELLS FARGO AUTCOPAY
VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

9/ 06/ 26 33206694 202609 320-53800-41005
AT&T AUTOPAY
9/ 30/ 26 00489  9/29/26 09292026 202609 320-53800-46100

GUARD HOUSE CLEANI NG

2609 310-5
\ LUNCH NEET
9/ 29/ 26 09292026 202609 320- 57200- 51000

REI MB SDV OFFI CE SUPPLI E

CARMEN HERNANDEZ
1300- 49000
I NG

MAYRA PADI LLA

" 9/30/26 00526 _9izé/é6_o%E§?bzé 202609 320- 57200- 46000

ROBERTO J1 NENEZ

9/ 30/ 26 00533 9/ 28/ 26 |-092826 202609 320- 53800- 34501
SVCS 09/ 26

D ANl MAL REMOVAL 09/ 26

ROLLKALL TECHNCLOG ES,

10/ 07/ 26 00496 10/05/26 10052026 202610 320- 57200- 46000
REI VB SDV STORAGE UNI T

MAYRA PADI LLA

10/ 07/ 26 00533 10/ 05/ 26 |-100526 202610 320- 53800- 34501

SVCS 10/ 26

ROLLKALL TECHNOLOG ES,

10/ 14/ 26 00496 10/ 12/26 10122026 202610 320- 57200- 52005
REI VB SDV CERRMONY SUPPLY

REI MB AMAZON SUPPLI ES

10/ 12/ 26 10122026 202610 320-57200- 51000

MAYRA PADI LLA

10/ 14/ 26 00533 10/12/26 1-101226 202610 320- 53800- 34501
SVCS 10/ 26

SDVN SOQUTH DADE VEN JWASSERVAN

ROLLKALL TECHNCOLOG ES,

LLC

TOTAL FOR
TOTAL FOR

BANK Z

CHECK REG STER

STATUS

REG STER

RUN 10/ 15/ 26 PAGE 2
ANMDUNT ... CHECK. .. ..
AMDUNT " #
118. 00
462.80 800203
- 45000
450. 00 800204
- 18254
321. 77
454,31 800205
- 4000
40.00 800206
~ 3,684.90
3, 684. 90 800207
~ 22300
223.00 800208
- a217.40
4,217. 40 800209
- 22138
115. 37
336. 73 800210
395115
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South-Dade Venture

Community Development District
Balance Sheet
September 30, 2026

General Debt Service Totals
Fund Fund Governmental Funds

Assets:
Operating Account $ 42,724 $ - $ 42,724
Due from Other-PayPal 6,000 - 6,000
Due from General Fund - 213 213
Investments:

State Board of Administration - Surplus 392,570 - 392,570

State Board of Administration - Guardhouse Reserves 95,179 - 95,179

State Board of Administration - Clubhouse Reserves 191,775 - 191,775

BankUnited Money Market Account - - -
Series 2008

Revenue - 16,615 16,615

Prepayment - 19 19
Series 2013

Reserve - 25,000 25,000

Revenue - 312,920 312,920

Prepayment - 3,341 3,341
Series 2022

Reserve - 35,160 35,160

Revenue - 100,719 100,719
Prepaid Expenses 120,879 - 120,879
Deposits 2,434 - 2,434
Total Assets $ 852,104 $ 493,986 $ 1,346,090
Liabilities:
Accounts Payable $ 7,635 $ - $ 7,635
Due to Debt Service 213 - 213
Total Liabilities $ 7,848 $ o $ 7,848
Fund Balance:
Nonspendable:

Deposits $ 2,434 $ - $ 2,434
Restricted for:

Debt Service - 493,986 493,986
Assigned for:

Clubhouse Reserves 191,775 - 191,775

Guardhouse Reserves 95,179 - 95,179
Unassigned 433,989 - 433,989
Total Fund Balances $ 844,256 $ 493,986 $ 1,338,242

Total Liabilities & Fund Balance 852,104 493,986 1,346,090
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South-Dade Venture

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ended September 30,2026

Adopted

Prorated Budget Actual

Revenues:

Special Assessments - Tax Roll $ 2,440,987 2,440,987 $ 2,455,802 $ 14,816
Interest Income 30,000 30,000 48,856 18,856
Miscellaneous Income-Vehicle Registration 8,000 8,000 3,785 (4,215)
Miscellaneous Income-Clubhouse 1,000 1,000 915 (85)
Miscellaneous Income-Other - - 3,210 3,210
Donations - - 495 495
Total Revenues $ 2,479,987 $ 2,479,987 $ 2,513,064 $ 33,077
Expenditures:

G L and Admini .

Supervisor Fees $ 12,000 12,000 $ 10,600 $ 1,400
Payroll Taxes 918 918 811 107
Engineering 23,000 23,000 27,873 (4,873)
Arbitrage Calculation 600 600 600 -
Assessment Roll Administration 2,000 2,000 2,000 -
Attorney 30,000 30,000 26,903 3,098
Annual Audit 5,000 5,000 4,000 1,000
Trustee Fees 13,288 13,288 12,540 748
Management Fees 70,455 70,455 70,455 0
Information Technology 1,000 1,000 1,000 0
Postage and Delivery 2,000 2,000 1,920 80
Insurance General Liability 13,844 13,844 12,405 1,439
Printing and Binding 500 500 3 497
Rental and Leases 2,400 2,400 2,400 -
Legal Advertising 1,500 1,500 1,145 355
Other Current Charges 3,000 3,000 5,326 (2,326)
Office Supplies 50 50 0 50
Dues, Licenses and Subscriptions 175 175 175 -
Total General and Administrative $ 181,730 181,730 $ 180,155 $ 1,575
0 ti | Maint

General Maintenance Expenditures

Electric - Entrance Lighting $ 4,000 4,000 $ 3,408 $ 592
Electric - Street Lighting 31,000 31,000 38,932 (7,932)
Electric - Street Lighting Lease 33,285 33,285 - 33,285
Electric - Irrigation 2,500 2,500 2,143 357
Electric- Guardhouse 6,000 6,000 8,010 (2,010)
Cable/Internet 29,000 29,000 30,292 (1,292)
Telephone-Wireless 720 720 646 74
Landscape Maintenance 473,211 473,211 451,334 21,877
Tree Trimming 33,475 33,475 39,693 (6,218)
Plant Replacement 20,000 20,000 17,792 2,208
Irrigation Maintenance 10,000 10,000 5,260 4,740
Lake Maintenance 20,000 20,000 19,957 43
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South-Dade Venture
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ended September 30,2026

Adopted Prorated Budget Actual

General Maintenance Expenditures (Continued)

General Maintenance 20,000 20,000 43,988 (23,988)
Pressure Cleaning 17,000 17,000 18,788 (1,788)
Culvert Cleaning 18,000 18,000 23,575 (5,575)
Property Insurance 31,983 31,983 29,906 2,077
Banner/Holiday Decorations 120,000 120,000 119,358 642
Security Gate Guards 396,442 396,442 498,347 (101,905)
Gate Maintenance/Repairs 88,000 88,000 93,963 (5,963)
Enhanced Security 220,000 220,000 211,528 8,472
Web Design/Maintenance 3,000 3,000 3,000 -
Newsletter Printing 4,000 4,000 1,885 2,115
Gatehouse Automation Project - - 21,595 (21,595)
Contingency 10,000 10,000 1,590 8,410
Reserves 238,745 238,745 - 238,745

Subtotal General Maintenance Expenditures $ 1,830,361 $ 1,830,361 $ 1,684,989 $ 145,371
Clubhouse Expenditures

Security $ 78,036 $ 78,036 $ 81,460 $ (3,424)
Telephone 6,750 6,750 6,897 (147)
Utilities 26,000 26,000 30,907 (4,907)
Property Insurance 14,543 14,543 13,598 945
Alarm Monitoring 3,000 3,000 3,793 (793)
Pool Maintenance and Repairs 37,000 37,000 27,665 9,335
Club Operation /Staff 115,000 115,000 115,000 0
Workers' Compensation Insurance 1,050 1,050 938 112
Fitness Equipment Maintenance 10,000 10,000 5,588 4,412
Office Supplies and Printing 4,000 4,000 4,593 (593)
Repairs and Maintenance 35,000 35,000 30,637 4,363
Janitorial Supplies 7,000 7,000 5,833 1,167
Landscape Maintenance 8,000 8,000 6,975 1,025
Licenses and Permits 1,200 1,200 1,220 (20)
Contingency 20,000 20,000 16,584 3,416
Reserves 101,317 101,317 - 101,317

Subtotal Clubhouse Expenditures $ 467,896 $ 467,896 $ 351,690 $ 116,207
Total Operations and Maintenance $ 2,298,257 $ 2,298,257 $ 2,036,679 $ 261,578
Total Expenditures $ 2,479,987 $ 2,479,987 $ 2,216,834 $ 263,153
Excess (Deficiency) of Revenues over Expenditures 296,229
Fund Balance - Beginning $ 548,027
Fund Balance - Ending $ 844,256
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South-Dade Venture
Community Development District
Debt Service Fund Series 2008

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ended September 30,2026

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 169,312 $ 169,312 $ 170,792 $ 1,480
Interest Income - - 2,248 2,248
Total Revenues $ 169,312 $ 169,312 $ 173,041 $ 3,728
Expenditures:
Interest-11/1 $ 9,679 $ 9,679 $ 9,679 $ 0
Special Call -11/1 - - 5,000 (5,000)
Interest-5/1 9,521 9,521 9,422 99
Principal -5/1 153,540 153,540 153,540 -
Total Expenditures $ 172,741 $ 172,741 $ 177,642 $ (4,901)
Net Change in Fund Balance $ (3,429) $ (3,429) $ (4,601) $ (1,173)
Fund Balance - Beginning $ 21,258
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South-Dade Venture
Community Development District
Debt Service Fund Series 2013

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ended September 30,2026

Adopted Prorated Budget Actual

Revenues:

Special Assessments - Tax Roll $ 796,457 $ 796,457 $ 801,291 $ 4,834
Interest Income 50 50 18,144 18,094
Total Revenues $ 796,507 $ 796,507 $ 819,436 $ 22,929
Expenditures:

Interest-11/1 $ 137,849 $ 137,849 $ 137,849 $ -
Interest-5/1 137,849 137,849 137,849 -
Principal -5/1 520,000 520,000 520,000 -
Total Expenditures $ 795,698 $ 795,698 $ 795,698 $ -

Excess (Deficiency) of Revenues over Expenditures

Other Fi ings (Uses):
Arbitrage Rebate Calculation $ (600) $ (600) $ (600) $ -
Dissemination Agent Fees (2,500) (2,500) (2,500) -
Total Other Financing Sources/(Uses) $ (3,100) $ (3,100) $ (3,100) $ =
Net Change in Fund Balance $ (2,291) $ (2,291) $ 20,638 $ 22,929
Fund Balance - Beginning $ 320,732

Fund Balance - Ending $ 341,370
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South-Dade Venture
Community Development District
Debt Service Fund Series 2022

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ended September 30,2026

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 597,373 $ 597,373 $ 600,999 $ 3,626
Interest Income - - 10,091 10,091
Total Revenues $ 597,373 $ 597,373 $ 611,090 $ 13,717
Expenditures:
Interest-11/1 $ 54,306 $ 54,306 $ 54,306 $ -
Interest-5/1 54,306 54,306 54,306 -
Principal -5/1 495,000 495,000 495,000 -
Total Expenditures $ 603,612 $ 603,612 $ 603,612 $ -
Net Change in Fund Balance $ (6,239) $ (6,239) $ 7,478 $ 13,717
Fund Balance - Beginning $ 128,482
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South-Dade Venture
Community Development District
Month to Month

Oct Nov Dec Jan Feb March May June July Aug Sept Total
Revenues:
Special Assessments - Tax Roll $ - $ 271,884 $1907,449 $ 53583 $§ 50984 $ 27,183 $§ 60339 $ 15858 $ 68192 $ - $ - 331 $2,455,802
Interest Income 1,590 1,055 2,451 6,557 5,742 6,080 5,146 4,776 4,378 4,265 3,868 2,948 48,856
Miscellaneous Income-Vehicle Registration 860 240 - 920 120 345 415 405 240 180 - 60 3,785
Miscellaneous Income-Clubhouse - - - - - 650 265 - - - - - 915
Miscellaneous Income-Other 300 - - - - 2,910 - - - - - - 3,210
Donations - - - 495 - - - - - - - - 495
Total Revenues $ 2,750 $ 273,179 $1,909900 $ 61,555 $ 56846 $ 37,167 $ 66,164 $ 21,039 $ 72810 $ 4445 $ 3,868 3,339 $2,513,064
Expenditures:
G Land Admini oo
Supervisor Fees $ 1,000 $ 1,000 $ - $ 1,000 $ - $ 1,000 $ 800 $ 1,000 $ 1,000 $ 1,000 $ 1,800 1,000 $ 10,600
Payroll Taxes 77 77 - 77 - 77 61 77 77 77 138 77 811
Engineering 3,583 15,430 2,358 895 1,210 875 70 330 630 2,318 175 - 27,873
Arbitrage Calculation - - - - - - - 600 - - - - 600
Assessment Roll Administration 2,000 - - - - - - - - - - - 2,000
Attorney 2,888 2,228 550 1,815 2,338 550 2,558 2,118 2,345 2,970 3,410 3,135 26,903
Annual Audit - - - - - 4,000 - - - - - - 4,000
Trustee Fees 8,472 - - - - - 2,222 - - 1,104 - 741 12,540
Management Fees 5,871 5,871 5,871 5,871 5,871 5,871 5,871 5,871 5,871 5,871 5,871 5,871 70,455
Information Technology 83 83 83 83 83 83 83 83 83 83 83 83 1,000
Postage and Delivery 111 243 222 144 231 131 131 119 106 116 239 128 1,920
Insurance General Liability 12,405 - - - - - - - - - - - 12,405
Printing and Binding - 2 - - - 0 - 0 - - - 1 3
Rental and Leases 200 200 200 200 200 200 200 200 200 200 200 200 2,400
Legal Advertising 324 - - - - - 375 445 - - - - 1,145
Property Tax - - - - - - - - - - - - -
Other Current Charges 430 402 553 157 447 330 533 582 361 412 698 420 5,326
Office Supplies - - - 0 - - - 0 - - - - 0
Dues, Licenses and Subscriptions 175 - - - - - - - - - - - 175
Total General & A rative $ 37618 $ 25536 $ 9838 $ 10242 $ 10380 $ 13,118 $ 12905 $ 11425 $ 10,673 $ 14,151 $ 12,614 11,655 $ 180,155
0 . ¢ Mai
General Maintenance Expenditures
Electric- Entrance Lighting $ 227 $ 245 § 408 $ 426 $ 335 § 338§ 251 § 326§ 164 $ 240 $ 154 294 § 3,408
Electric- Street Lighting 2,906 2,907 2,905 2,980 3,035 3,035 3,035 3,035 3,111 4,013 4,013 3,958 38,932
Electric - Street Lighting Lease - - - - - - - - - - - - -
Electric- Irrigation 64 229 117 302 259 165 132 189 197 200 146 144 2,143
Electric- Guardhouse 492 635 798 681 577 562 532 609 778 742 812 792 8,010
Cable/Internet 2,503 2,504 2,119 3,253 2,534 2,519 2,494 2,280 2,753 2,515 2,223 2,593 30,292
Telephone-Wireless 54 54 54 54 54 54 54 54 54 54 54 54 646
Landscape Maintenance 33,917 44,999 33,917 33,917 44,999 33,917 33,917 44,999 33,917 33,917 44,999 33,917 451,334
Tree Trimming 2,392 3,559 2,392 7,792 3,199 2,392 2,392 3,702 2,392 2,392 4,699 2,392 39,693
Plant Replacement - 377 - - - 513 1,216 346 1,225 - 13,934 181 17,792
Irrigation Maintenance - - - - - - - - 250 - 5,010 - 5,260
Field Management - - - - - - - - - - - - -
Lake Maintenance 1,644 1,644 1,644 1,644 1,644 1,644 1,873 1,644 1,644 1,644 1,644 1,644 19,957
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South-Dade Venture
Community Development District
Month to Month

Oct Nov Dec Jan Feb March April May June July Aug Sept Total
General Maintenance Expenditures (Continued)
General Maintenance 1,550 3,935 - 4,580 2,385 15,175 1,300 - 2,080 858 7,275 4,850 43,988
Pressure Cleaning 17,885 - - - - - - 903 - - - - 18,788
Culvert Cleaning - - - - - - - - - - - 23,575 23,575
Property Insurance 29,906 - - - - - - - - - 29,906
Banner/Holiday Decorations - 58,200 - 58,044 - - - 3,114 - - - - 119,358
Security Gate Guards 38,693 49,129 51,371 38,726 38,746 38,746 38,733 48,416 38,728 39,580 48,432 29,048 498,347
Gate Maintenance/Repairs 5,819 5,308 5,156 6,024 6,766 10,418 10,942 7,151 8,980 6,523 10,879 9,996 93,963
Enhanced Security 14,334 21,286 20,194 15,484 16,517 17,135 19,904 16,262 21,640 16,262 16,262 16,251 211,528
Web Design/Maintenance 250 250 250 250 250 250 250 250 250 250 250 250 3,000
Newsletter Printing - - 1,385 - 500 - - - - - - - 1,885
Operating Supplies - - - - - - - - - - -
Gatehouse Automation Project - 19,045 - - 2,550 - - - - - - - 21,595
Contingency - - - - 1,590 - - - - - - - 1,590
Reserves - - - - - - - - - - - -
Subtotal Field Expenditures $ 152,635 $ 214,305 §$ 122,710 $ 174,157 §$ 125938 § 126,863 $ 117,025 $ 133,279 $ 118,164 $ 109,191 §$ 160,785 $ 129,938 $1,684,989
Clubhouse Expenditures
Security $ 16948 $§ 5161 §$ 5783 $ 7671 $ 3442 $ 5366 $ 5646 $ 5601 $ 5872 $§ 8762 $ 5694 $ 5515 $ 81,460
Telephone 565 566 573 578 577 577 577 575 577 577 578 577 6,897
Utilities 2,238 2,397 2,255 2,410 2,238 2,459 2,583 2,363 2,999 2,638 2,821 3,506 30,907
Property Insurance 13,598 - - - - - - - - - - - 13,598
Alarm Monitoring - 364 605 1,733 - 364 - - 364 - - 364 3,793
Pool Maintenance and Repairs 1,300 1,300 1,550 2,302 1,430 5,038 3,608 3,042 3,688 1,087 1,430 1,888 27,665
Club Operation /Staff 9,583 9,583 9,583 9,583 9,583 9,583 9,583 9,583 9,583 9,583 9,583 9,583 115,000
Workers' Compensation Insurance 938 - - - - - - - - - - - 938
Fitness Equipment Maintenance 205 175 905 200 230 200 230 200 230 2,583 230 200 5,588
Office Supplies and Printing 718 - 775 366 69 - 730 353 622 272 366 322 4,593
Repairs and Maintenance 1,461 8,884 812 556 5,057 737 1,193 878 5,655 1,666 1,755 1,987 30,637
Janitorial Supplies 688 166 573 717 166 698 580 416 549 792 189 299 5,833
Landscape Maintenance 425 1,228 425 425 782 425 425 782 425 425 782 425 6,975
Licenses and Permits - - 1,220 - - - - - - - - - 1,220
Contingency 6,944 9,641 - - - - - - - - - - 16,584
Subtotal Amenity Expenditures $ 55612 $ 39465 $ 25059 $ 26540 $ 23573 $ 25448 $ 25156 $ 23,793 $ 30,565 $ 28386 $ 23,427 $ 24,667 $ 351,690
Total Operations & Maintenance $ 208247 $ 253,771 $ 147,768 $ 200,697 $ 149,511 §$ 152,311 $ 142,180 $ 157,072 $ 148,729 §$ 137,576 $ 184,212 $ 154,605 $2,036,679
Total Expenditures $ 245865 $ 279,306 $ 157,606 $ 210,939 $ 159,892 $ 165428 $ 155,085 $ 168,497 $ 159,402 $ 151,727 $ 196,826 $ 166,260 $2,216,834

Excess (Deficiency) of Revenues over Expenditures  $(243,115) $ (6,128) $1,752,294 $(149,384) $(103,046) $ (88,921) $(147,458) $ (86,592) $(147,283) $(192,958) $(162,920) $ 296,229

Net Change in Fund Balance $(243,115) $ (6,128) $1,752,2294 $(149,384) $(103,046) $(128,261) $ (88,921) $(147,458) $ (86,592) $(147,283) $(192,958) $(162,920) $ 296,229
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South-Dade Venture

Long Term Debt Report

Series 2008, Special Assessment Bonds

Interest Rate; 3.95%

Maturity Date: 5/1/28 $1,917,949

Bonds outstanding - 9/30/2025 $479,432

Less: November 1,2025 (Prepayment) (5,000)
Less: May 1,2026 (Mandatory) (153,540)
Current Bonds Outstanding $320,891

Series 2013, Special Assessment Refunding Bonds

Interest Rate; 3.95%

Maturity Date: 5/1/28 $3,950,000

Interest Rate; 5.25%

Maturity Date: 5/1/34 $4,030,000

Bonds outstanding-9/30/2025 $5,655,000

Less: May 1,2026 (Mandatory) (520,000)
Current Bonds Outstanding $5,135,000

Series 2022, Special Assessment Refunding Bonds

Interest Rate; 2.52%

Maturity Date: 5/1/33 $5,710,000

Bonds outstanding - 9/30/2025 $4,310,000

Less: May 1,2026 (Mandatory) (495,000)
Current Bonds Outstanding $3,815,000

ITotal Current Bonds Outstanding $9,270,891 I
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Distribution

Gross Amount

Discount/ (Penalty)

South-Dade Venture
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts - Miami-Dade County

ONROLL ASSESSMENTS

Commission

Interest

Gross Assessments

Net Assessments

Allocation in %

Net Receipts

2,569,459.70
2,440,986.72

60.95%

0&M Portion

$ 178,696.76
$ 169,761.92

4.24%
2008
Debt Service

$ 838,375.94
$ 796,457.14

19.89%
2013
Debt Service

$ 628,813.55 §
$ 597,372.87 §$

14.92%
2022
Debt Service

4,215,345.95
4,004,578.65

100.00%

11/12/25 10/1/25-10/31/25 $ 10,313.58 $ 41255 §$ 99.01 - $ 9,802.02 597481 $ 41553 $ 1,949.49 §$ 1,462.19 $ 9,802.02
11/17/25 11/1/25-11/10/25 165,090.12 6,603.62 1,584.88 - 156,901.62 95,639.22 6,651.37 31,205.63 23,405.40 156,901.62
11/25/25 6/1/25-10/31/25 35,213.46 1,670.50 335.43 - 33,207.53 20,241.62 1,407.73 6,604.53 4,953.65 33,207.53
11/28/25 11/11/25-11/20/25 258,974.66 10,359.07 2,486.14 - 246,129.45 150,027.95 10,433.91 48,951.86 36,715.74 246,129.46
12/05/25 11/21/25-11/30/25 3,128,114.40 125,124.94 30,029.90 - 2,972,959.56 1,812,164.38 126,029.57 591,281.90 443,483.71 2,972,959.56
12/24/25 12/1/25-12/15/25 164,173.39 6,274.59 1,579.01 - 156,319.79 95,284.56 6,626.70 31,089.92 23,318.61 156,319.79
01/09/26 12/16/25-12/31/25 87,429.22 2,592.35 848.34 - 83,988.53 51,195.12 3,560.44 16,704.20 12,528.78 83,988.54
01/26/26 INTEREST - - - 3,917.55 3,917.55 2,387.94 166.07 779.15 584.39 3,917.55
02/11/26 1/1/26-1/31/26 86,287.24 1,799.73 844.88 - 83,642.63 50,984.28 3,545.77 16,635.40 12,477.18 83,642.63
03/11/26 2/1/26-2/28/26 45,500.00 455.03 450.46 - 44,594.51 27,182.54 1,890.45 8,869.25 6,652.27 44,594.51
04/17/26 3/1/26-3/31/26 99,630.20 104.43 995.24 - 98,530.53 60,059.18 4,176.90 19,596.40 14,698.04 98,530.52
04/24/26 INTEREST - - - 458.30 458.30 279.36 19.43 91.15 68.37 458.31
05/15/26 4/1/26-4/30/26 25,851.87 - 258.53 422.80 26,016.14 15,858.11 1,102.88 5174.26 3,880.89 26,016.14
06/17/26 5/1/26-5/31/26 $39,239.88 ($0.01) $392.39 $1,095.23 39,942.73 24,347.05 1,693.25 7,944.07 5,958.36 39,942.73
06/26/26 6/14/26-6/15/26 $69,527.93 $0.00 $695.25 $3,097.48 71,930.16 43,844.95 3,049.26 14,305.95 10,730.00 71,930.16
10/02/26 INTEREST $0.00 $0.00 $0.00 $543.65 543.65 331.38 23.05 108.12 81.10 543.65
TOTAL $ 4,215,345.95 $ 155,396.80 $ 40,599.46 9,535.01 $ 4,028,884.70 2,455,802.45 $ 170,792.31 $ 801,291.28 $ 600,998.68 $ 4,028,884.72

100.00% Percent Collected
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