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MINUTES OF MEETING 

SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

 
The regular meeting of the Board of Supervisors of the South-Dade Venture 

Community Development District was held on Thursday, June 25, 2026, at 4:00 p.m. at 

1355 Waterstone Way, Homestead, Florida 33033. 

 

Present and constituting a quorum were: 
 
 
Jessica Cabrera Chairman 
Curtis Cooper Vice Chairman  
Mike Cruz  Supervisor 
Victor Valladares Supervisor 
Desiree Rivera Supervisor  

  
Also present was: 

 
Scott Cochran  District Counsel  
Paul Winkeljohn District Manager (by phone) 
Ben Quesada Governmental Management Services 
Terry Glynn Governmental Management Services (by phone) 
Mayra Padilla Field Manager 
Brian Correa Club Manager 
Kevin Wimberly DML Security (by phone) 
Michael De Oliveira Waterstone Grand (by phone 
Victor Ipina Resident 
Several Residents  
 

  
 

 (PLEASE NOTE:  Due to audio recording difficulties, these minutes were transcribed 
to the best of our ability) 

    
FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
 Ms. Cabrera called the meeting to order, and the Pledge of Allegiance was recited 

by all who attended the meeting. 

 
SECOND ORDER OF BUSINESS Approval of the Minutes of the 

May 28, 2026 Meeting 
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 Ms. Cabrera:  We’re going to jump right into item No. 2, approval of minutes of the 

May 28th meeting, do we have a motion to approve? 

 Mr. Quesada:  Scott provided a change to page 31 of the minutes, so there were 

just some grammatical errors that were submitted and I have those here. 

 Ms. Cabrera:  Ok, so approved as amended, do you know what the change was? 

 Mr. Cochran:  Just a couple of grammatical errors, that’s all. 

 Ms. Cabrera:  Ok, so a motion to approve with the amended changes. 

 

On MOTION by Mr. Cruz seconded by Ms. Rivera with all in 
favor, the Minutes of the May 28, 2026 Meeting with the 
amended changes were approved. 

 

THIRD ORDER OF BUSINESS Discussion of Security Services  
 Ms. Cabrera:  Moving on to item No. 3, with Kevin with DML, discussion of security 

services. 

 Mr. Winkeljohn:  Kevin, you’re on. 

 Mr. Quesada: I’d be happy to update. 

 Mr. Wimberly:  Good afternoon, did you print that out? 

 Mr. Quesada:  Yes. 

 Ms. Padilla:  So, guys just to let you guys know, Kevin did send us an email with an 

update.  I printed it for you guys, and let him explain it, so Kevin they have it in front of 

them now. 

 Mr. Wimberly:  Ok, great.  So, good afternoon everybody, how has everyone been? 

 Ms. Cabrera:  Good afternoon, great. 

 Mr. Wimberly:  Ok, so if you run though this it will give you an update of everything 

that’s been done.  Basically, we installed and tested all the configurations, all the loops.  

We have all the timers in place, we have all the infrastructure in place, we had three 

additional cameras that have been installed that are currently recording, we have the 180 

on the overview and in the visitor lane, we have 180 overview added to the resident lane 

and we added an additional LPR on the inside of the property after the visitor barrier arm 

for additional redundancy.  We’ve got the loop configuration for the turnaround lane 

installed and testing and configured which triggers the LED warning light for the left exit 

lane drivers exiting the property, that exit loop shunts that left exit barrier arm if there’s a 
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vehicle present there.  At this time really I just need to go over the sequence timing and 

see if there’s any input on that from you as far as both the resident and visitor lane, as well 

as the exit lane on that shunting process of that left exit barrier arm, if you go to like the 

second or third page, it gets down to the timing of what I have it at, and my 

recommendation.  So, on the resident lane, in the event if there’s a vehicle that is not a 

resident, we have that stacking group in there for the additional relay in there.  I have that 

at 30 seconds that I believe we discussed that in the past, however, all the timers and the 

timings of these configurations are fully adjustable.  So, I think 30 seconds, and I use that 

at other properties, however, again, we can adjust it as needed.  On the visitor lane, once 

the kiosk goes in, I’m going to have a 6 second delay on the primary push button and then 

on the first loop I’ll have that on 10 seconds, and then the stacking loop I have that at 30 

seconds as well.  For the turnaround lane, so basically if there’s a vehicle present in that 

turnaround lane, it’s going to shunt that exit operator, and it’s going to illuminate that LED 

light for as long as the vehicle is sitting on that loop, once that is off, I had it on, I’m 

recommending it anywhere between 5 or 10 seconds to allow that vehicle to make that 

turnaround and clear that area out, and again, that time is fully adjustable.  These are my 

recommendations and anything can be changed once we put everything into automation.  

So, any input on that would be phenomenal, and then the signage at all the locations, if 

there’s a specific dialogue that you want on that signage, that input would be great 

because I’ll be supplying those signs.  I also recommend adding a stop sign on the left exit 

barrier arm, I mean everyone should be stopping at these but, we do know how vehicles 

exit the property and that’s why we did put this extra fail safe in place.  So, I do 

recommend doing that, I mean that’s something, it doesn’t have to be a DOT, just to let 

you know, 8x8 or 12x12 stop sign, so I just wanted your thoughts and input on that.  Also, 

in the turnaround lane, in the planter and the landscape area, I kind of recommend putting 

just some sort of sign there, and again, this is more for protection, I mean you know how 

drivers are these days, so you might want direction from legal to some extent but, I do 

recommend just placing some sort of sign there, right there in the dead center, right behind 

the curbing so any cars that are either sitting there, or making that turn where we could 

have some dialogue there, and I put a recommendation on there but, basically, for folks 

exiting the property, please proceed with caution when using the turnaround lane.  So, any 

input or feedback on that would be phenomenal.  As far as the two call boxes that were 
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going to be used for the event that either visitor or in the resident lane or the visitor lane, I 

just need to know what we’re going to be programming those phone numbers to, whether 

it’s guardhouse 1, guardhouse 2, I believe it’s going to be guardhouse 2 but, I just wanted 

that direction of that order of calling in the event that there is an emergency, a blocked 

vehicle, they can’t get in, etc.  So, any feedback on all those items would be phenomenal, 

as of right now the only thing that I’m pending, as we stated in the past when we were 

waiting for the cameras to come in, they did ship, and I’m expecting those to be in next 

week, early next week and those are the two cameras that are going to be placed in the 

kiosk that will be driving the documentation whether it’s a driver’s license or business card 

or whatever that particular visitors decides to place in that box.  So, really once I have that 

on hand, that piece will be fabricated where we’re going to be capturing that identification 

and then we’ll have the kiosk installed with the additional cameras that are going to be 

placed on that which I have everything on hand, except for those two cameras.  So, 

everything has been tested and everything is on as expected, I’m just waiting for that last 

piece of the puzzle, as well as the direction on the timing sequence and then any dialogue 

on the signage that we just adjust.  

 Mr. Quesada:   Obviously, you’re all welcome to discuss but, as far as Kevin and 

this is for discussion, the signage that he’s referring to, I think what we should do just to be 

on the safe side is, because I know he referred to legal, is have Kevin set up an individual 

conference call with Alejandro the engineer, and make sure our additional signage is good, 

I just want to make sure that we have input from the engineer as far as the final location of 

those signs for the emergency turnaround for any concerns because you’re going to have 

that shunt system which is not going to hold the operator if somebody is turning through 

the emergency turnaround at the same time, it’s a protection but, a sign on this side would 

probably make a lot of sense. (inaudible comment)  So, I think as long as you guys are 

comfortable with that, allow staff to have a discussion with the engineer and whenever he 

signs off on it I think it’s worth the investment.  As far as the phone number goes, it was 

suggested guardhouse 2, I think guardhouse 2 is a good location just because for now it’s 

the only guardhouse that’s going to be required to be manned 24/7 so it would guarantee 

that you have a body there. 

 Ms. Cabrera:  Right someone there. 
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 Mr. Quesada: Yes, and at some point if there a new modified hourly security with 

any type of mobile situation we can always revisit that. 

 Mr. Valladares:  I have a question and excuse my ignorance, I was under the 

understanding that we’re doing all this work starting at gate 3, using gate 3 as the ginny pig 

and see how the automation works before we get involved and make any changes at gate 

1 or 2.  Am I correct or are we doing already some work on gates 1 and 2 without knowing 

how this is going to go or come out, or how  is it going to work out? 

 Mr. Wimberly:  We have not commenced at gatehouse 1 or 2. 

 Mr. Valladares:  Ok, because I was confused. 

 Mr. Wimberly:  You are correct. 

 Mr. Quesada:  And then just so you guys know again, (inaudible comment) and I 

think we need to set up another meeting Kevin, I think the last time we did that we killed 

two birds with one stone. (inaudible comment) is get that same contact with the city on the 

phone to help us with the checklist that we did last time around. (inaudible comment)  The 

contractor that you guys select which was heavy construction to do the demo to do the 

turnaround and the median and sent them to DERM. (inaudible comment)  The contractor 

reached out to his contact at the county and they’re saying no, it’s the city. (inaudible 

comment)  So, I think we need to talk to somebody at the city level because my 

understanding is we’ve never heard from DERM on these things.  He did reach out to the 

county and they said that when we pull a master permit, and we talk to the building 

department typically if there is that public works or anything else like that, that’s all should 

all be done by the state.  So, all the smoke is pointing in that direction but until we get on 

the phone with them, I think we can sort out both issues with the signage and the 

permitting for guardhouse 1 which is we haven’t started anything at guardhouse 1 yet, we 

need to do the demo, and we keep running into this issue when he’s trying to pull the 

permit for the demo. 

 Mr. Wimberly:  Understood. 

 Mr. Cooper:  With regards to the what said Kevin, these are all new additions the 

signs and all that, did you just said that? 

 Mr. Quesada: Two signs. 

 Ms. Cabrera:  Yes, it’s two new signs. 
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 Mr. Cooper:  I’m just trying to figure out because I know when we did the 

guardhouse project, or when we’re doing these types of projects, like it’s not an ask that 

we even have to ask the engineer, like they’ve been in this whole entire process so I’m just 

trying to figure out why like, once we’re getting to the commencement stage why some of 

these things happen, and this could be for Ben or you Kevin, or whatever, but why some of 

this stuff hasn’t already been ironed out because obviously the permit has already been 

set. 

 Mr. Wimberly:  I mean it’s really just two spots of documentation we’re adding, 

everything else, I mean as far as what is going to be the dialogue on the kiosk, or the 

dialogue that’s going to be near the call box on the resident lane, that’s just preference of 

you as the Board want.  So, as far as the one sign that is going to go by the left exit lane, I 

mean it’s pretty straight forward, it’s basically to be opposite of what I’m saying in the 

turnaround lane which was just my thoughts of having that in there, just as a protection, 

the more dialogue, the more information you have out there, so I think it’s evolved in the 

past but, it’s just going to be basics, these aren’t DOT signs, unless required by the city or 

county.  For guardhouse 3 being that there’s no, it was already in the same turnaround 

lane, there was no dialogue, there was no signs there before, this is just me thinking 

outside the box for just additional coverage and additional dialogue, and again, this is not a 

DOT sign so it’s just something, I mean we could probably hatch that out if we want to 

speak with Alejandro, they have the sign, but it’s just whatever the dialogue is, I’m sure we 

can hatch it out in 5 or 10 minutes. 

 Mr. Quesada:  And Kevin, by the way, the city already allowed us to pull the permit 

based on the plans that’s been submitted, so meaning this is not a requirement. (inaudible 

comment) 

 Mr. Cooper:  That’s correct, and I’m appreciative of that, I think it’s great, I know this 

project has been so delayed, we were hoping that this was going to be before, and it just 

seems like I think this, not the call box information and all that stuff but like as far as the 

sign aspect of it, and it may take a couple of seconds but, like us, we’re not engineers, 

we’re sign people so, it sounds great, I think we all agree that we obviously want residents 

to be safe and obviously we want to make sure that our interests are safely protected here 

so there’s no potential openings for lawsuits in the end but, I don’t know why this 
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conversation didn’t happen with the engineer initially, then saying this is kind of what the 

engineer’s recommendations are coming to the meeting at least with that aspect of it. 

 Mr. Quesada: Got it. 

 Mr. Wimberly:  I understand and again, I believe we had this conversation with Ben 

in the past, and he recommended bringing it up in this meeting, and I feel that, and again, 

like you said it is a simple sign but, I just think adding a couple of signs would be greater 

protection for the community, and the drivers both exiting and entering the property around 

the turnaround, and I understand your concern and I respect that so again, I think me and 

Ben will reach out to them and just see if they have any listed dialogue that they 

recommend using. 

 Ms. Cabrera:  It won’t delay the process, right? 

 Mr. Wimberly:  I’m sorry? 

 Mr. Quesada:  Kevin, she’s asking if that would delay the project, technically no 

because you have an open permit based on the plans that have already been submitted. 

(inaudible comment) 

 Ms. Cabrera:  Right, and it’s just something that I am going to assume that along 

the process there will be more of these situations that arise from them just working through 

the plans and figuring out things that may or may not work. So, I get your point about them 

having had that conversation earlier but, if it came about now, I mean it’s not going to 

delay the process.  

 Mr. Quesada: Correct. 

 Mr. Wimberly: No. 

 Mr. Cooper:  Is there a way for us before we go ahead and roll this out like either as 

a Board or I would like to put eyes on it because I know the ask, and even like putting 

where the sign is, like we’re looking a words on a paper to try and visualize exact locations 

and all of that stuff, so it’s very hard to conceptualize that and obviously having the 

different moving parts and explaining it, obviously you’ve worked with it so you’ve got your 

hands on it, so we’ve kind of see it, but it would be nice to be able to at least kind of go out 

there, a least for me, and be able to navigate and see how the kiosk works and maybe 

work on whatever is going to be said on that because it’s hard to conceptualize the kiosk 

what we’re visualizing on a piece of paper when we don’t have anything to touch and all of 

that. 
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 Mr. Wimberly:  Once we get to that point, I’ll be happy to meet with any of you 

onsite to walk through that process the same day or the day after that we go live with it, I’ll 

be more than happy to do that.  As far as the signage goes, I’ll be more than happy to do, 

once I know the dialogue that we’re using I can do a mockup image of where that 

placement would be. 

 Mr. Cooper:  Thank you, decorative sign please. 

 Mr. Wimberly:  Also, I don’t know if it was brought to your attention but, recently not 

only did the master community, and all subcommunities in Waterstone and the surrounding 

area, I made a notation on there, all these gated communities, or any gated community is 

not required to have SOS devices, some of the properties had them prior to when we did it.  

The guardhouses never had those before so that was implemented earlier in the month, 

that was already done and tested and I reached out directly to code enforcement because 

they were basically really sending out citations because of that.  So, all three guardhouses 

were completed for later in this month and each side for visitor, as well as the resident has 

an SOS device, and what that does is it allows the gate to open when there’s an 

emergency vehicle coming through.  Typically, the previous requirement only required 

them to have dock spots that had the e-switch in there that opens up the gate for any 

emergency that would come through whether it was paramedics, fire or police, so I added 

that in there as well in the event that you guys were not made aware of it. 

 Ms. Cabrera:  Great, thank you. 

 Mr. Cooper:  Thank  you. 

 Mr. Valladares:  Thank you Kevin. 

 Ms. Cabrera:  Thank you for all the information, looking forward to another update. 

 Mr. Wimberly:  So, honestly I communicate with Ben and Mayra all the time, and 

allow you go through some of the documents I provided and feedback or any input would 

be phenomenal.  Ben I will look for that call, and again, it shouldn’t be any more than a 5 or 

10 minute phone call with the engineers and I will have the signs created, I usually have it 

done within 72 hours, and once I have that done I’ll do a little mockup of gate 3 that you 

can provide to the Board, and then we can go from there. 

 Mr. Quesada:  Sound good Kevin, thank you. 

 Ms. Cabrera:  Thank you. 

 Mr. Cooper:  Thank you. 
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 Mr. Wimberly:  Alright, I wish you guys a great afternoon, have a good one. 

 Ms. Cabrera:  You too. 

 Ms. Padilla:  Thank you Kevin. 

 Mr. Wimberly:  Thank you. 

 Ms. Cabrera:  I think in terms of timing, I mean he’s the expert so I think his 

recommendations are good, and we should go with those and then trial and error if we 

need to modify anything, then modify it but again, he’s the expert. 

 Mr. Cooper:  Yes, I agree. 

 Mr. Quesada:  (inaudible comment) I’ll pass this around and let people get 

familiarized with it, and make sure we go out there, we’ll meet with the guards and make 

sure we explain how it’s going to be operating, and Kevin will be there, and if you want to 

see it, we’ll schedule it accordingly so you guys can meet individually, and you can see 

everything and familiarize yourselves with how everything works.  So we’ll set up a date 

when we’re doing that and having Kevin onsite, with management onsite, and anybody 

who is interested it. (inaudible comment) 

 Mr. Cooper:  Yes, I definitely want to be there. 

 Mr. Valladares:  Alright, I believe that pretty much the Board is in line with what 

Kevin has just presented, and my question is, has this been given, prior to this, to our 

engineer to evaluate? 

 Mr. Quesada:   Yes, there were plans that were already submitted and basically 

he’s providing us with an update, everything that’s in here minus the signs that he just 

brought up the engineer has it. 

 Mr. Valladares:  Got it, so your recommendation is that we don’t need to have the 

engineer look over this documentation. 

 Ms. Cabrera:  No, he’s included in everything minus the signs that were just brought 

up, this has been put together with the engineer. 

 Mr. Valladares:  Ok. 

 Ms. Padilla:  Yes, every step of the way. 

 Ms. Cabrera:  Every step of the way they’ve worked together. 

 Mr. Valladares:  Ok, good. 

 Mr. Quesada: Yes, the engineer is on board. 

 Mr. Valladares:  Ok, I think we have it. 



June 25, 2026 South-Dade Venture CDD 

10 

 Ms. Cabrera:  Ok, alright. 

  

  

  

FOURTH ORDER OF BUSINESS Staff Reports  
Ms. Cabrera:  So we’ll move on to staff reports, Attorney. 

 

A. Attorney – Memorandum – Legislative Update 
Mr. Cochran:  Yes, it’s your favorite time of the year for the legislative update.  It 

was actually a busy year so there’s more laws than usual.  So, I’ll just go over the ones 

that fall under you guys and we’ll go from there.  I will say as a caveat, some of these were 

presented to the Governor to sign on June 15th and he hasn’t signed them or vetoed them 

or anything yet, so some of them, they’ve all been approved by both houses of the 

legislature and some of them are still waiting the Governor’s signature before becoming 

final, including the first one.  So, the first one deal with the sovereign immunity caps, and 

as you guys know the District is a governmental entity and it enjoys the benefits of 

sovereign immunity protection include the caps on damages for like tort claims, those are 

increasing for the first time in a long time and so the current caps are $200,000 per person, 

and $300,000 per incident and those are raising to $350,000 per person and $500,000 per 

incident.  The other thing the legislation does is it authorizes government agencies to settle 

claims in excess of those caps as long as it’s within their insurance coverage limits without 

having to go through a legislative claim bill process.  So, that’s kind of big one, the other 

thing it does is it revises a little bit the pre-suit process, so whenever there’s a suit against 

a government entity there has to be formal notice first and they’ve reduced the period of 

time currently the notice period is like 3 years from the time that cause of action accrues, 

they’re cutting that in half to 18 months.  So, it shortens the amount of time a claimant can 

provide that notice to the government agency.  It also reduces the statute of limitations to 2 

years for most types of claims, so negligence claims would be the most common kind, that 

would be a 2 year statute of limitations now.  The other thing it does is compresses the 

period after the pre-suit notice is provided for the agency to review the claim, up to now it’s 

been 6 months shortened now to 4 months.  So, it’s streamlined the pre-suit process, 

shortening the statute of limitations and increasing the caps, so that’s a biggie, and like 
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you said it increases the insurance premiums and it’s also one of those things that would 

make addressing issues that are hazards like a little more urgent, I mean the caps are 

higher, we have insurance coverage and all of that but, it’s always a good idea to address 

anything that’s a hazard.  Number two is not really likely to affect this District, so I’m going 

to skip over that one, number three, the same.  Number four on page 3 deals with 

cybersecurity, so at the state level they’re creating a service to basically provide the ability 

for local governments to apply for grants for shoring up their cybersecurity systems.  

They’re also negotiating agreements with some providers for those services and allowing 

the local governments to piggyback on those negotiated contracts, an expense to them are 

still going to be a local government body but, it is going to provide an ability to perhaps to 

get those types of services, maybe better services at a reduced rate.  It’s something 

management can consider, obviously the nature of this District, we don’t have that much 

super sensitive, everything is public record and there’s not a lot of sensitive information 

that we’re protecting or anything like that but it is something that they can consider in terms 

of shoring up cybersecurity issues.  Number five, on the bottom of page 3, another big one, 

so up until now you all, as members of the Board of Supervisors, the only way you could 

lose your seats, so to speak, is by resigning voluntarily or by having the Governor remove 

you.  Now, there is going to be a recall process that basically a registered voter within the 

District can initiate this process.  Now it sounds scary, it’s a multi-step process, and it’s 

pretty difficult probably to achieve.  So, it only allows recall for certain specified things, so 

like malfeasance, misfeasance, neglect of duty, incompetence, drunkenness, permanent 

inability to perform duties, or conviction of certain felonies.  So if somebody believes 

there’s one of those grounds on a member of the Board of Supervisors they can initiate a 

process.  Now, the first step of that, they have to get a petition signed by at least 10% of 

the registered voters within the District, and there is a verification process for those 

signatures.  If that threshold is met then they have to prepare a record of the recall 

proceedings, and then there’s a second petition where they have to get at least 15% of the 

registered voters to trigger a referendum.  So the referendum is similar to like when you 

guys see at the general election like a Constitutional issue, like a one issue vote, that’s 

what it’s talking about with the referendum, so it would be this one issue, and it would 

require a majority vote on the referendum.  So, you have the two petitions and the majority 

referendum.  The other thing this legislation does is the recall process is no a free for all, 
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there are campaign finance requirements, if people are going to try to make a campaign to 

recall a candidate, and there are significant penalties for fraud or misconduct in the whole 

petitioning process, so I just want you guys to be aware of that since it’s a new thing.  The 

next one that’s relevant to you guys, really would be number five, staring at the beginning 

of page 4, and it goes on to page 5 and this one deals with us contracting for construction 

projects and things like that, and it basically requires the general contractor to pay their 

subcontractors timely, and it establishes a timeline for them to do that, and it provides the 

method also for local governments if there’s a contractor who is like repeatedly basically 

abusing the process, you can report them and eventually they can be suspended from 

doing public contracts for a period of time.  So, it protects against abuses between the 

contractors and subcontractors, and gives local governments some powers with that.  

Finally on number seven on page 6, deals with electronic payments, so what it does is it 

requires Districts to accept payments of certain kinds of fees and things like that, to also 

accept electronic forms of payment and they are required to accept electronic forms of 

payment, and it requires Districts to make an online option for that payment available. 

Now, governments that have to do this, they would be allowed to have contingent fees that 

would be passed on to the end user, it wouldn’t be like the District would have to absorb 

those but, this could require for example, things like rentals for clubhouse and things like 

that, if there’s a payment system it will likely require the District to change the website to 

provide an online payment platform for that.  This is another one of those that has not yet 

been signed by the Governor, so that’s the update for this year, it’s kind of a lot.  Yes, 

Curtis. 

Mr. Cooper:  Number six, it says something about scaling fees, are they going to 

restrict that from happening now, and have it like just be regular fees, have we ever had 

that where we’ve had projects and the city or the county scaled fees to charge us more 

based upon the size and scope of the project and the cost? 

Mr. Quesada:  Not really but the only time I know is we do it for the vendors, we do 

don’t go a whole lot with the CDD. (inaudible comment)  Anything that complicates the 

permit, so there’s different variables that affect that price. (inaudible comment). 

Mr. Cooper:  Would that be what they’re talking about int this law? 

Mr. Cochran:  I don’t think like if they’re talking about a component like outfall use or 

something like that. 
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Mr. Cooper:  Well no, it’s related to development, permitting, zoning and land 

development regulations will shape the regulatory environment in which CDDs plan, 

finance, and construct infrastructure. 

Mr. Cochran:  Well, it applies indirectly, like it’s really going to be more applicable at 

the inception of a District when the developer is still controlling things and going through 

the process. 

Mr. Cooper:  Ok. 

Mr. Cochran:  Once it’s a mature resident controlled District, unless something 

comes up where you’re doing a massive construction project, maybe if it expands and 

you’re doing a ton of new road construction or water distribution or building a bunch of new 

lakes or something like that, then it could apply and like you say, it’s just basically 

permitting them from scaling but, for a District like this, it should really matter at this point, 

so that’s that.  Other than the annual report, just a reminder, we’re coming close to July 1st 

so remember if you haven’t already done so, turn in your Form 1s by July 1st, and that’s all 

I’ve got right now. 

Mr. Quesada:  Thank you Scott. 

Mr. Cooper:  One other question, with regards to the proposed property tax with the 

state, does that affect us at all if that passes? 

Mr. Cochran:  It would not affect us because as I understand it the proposed 

reforms are dealing with the Ad Valorem taxes, the District deals with Non Ad Valorem 

Assessments so it wouldn’t affect those Non Ad Valorem Assessments, so that would still 

be, as I understand it, even if there’s a full exemption for like Ad Valorem taxes on 

Homestead property, you’d still pay whatever Non Ad Valorem taxes you’re paying or Non 

Ad Valorem Assessments so funding some of the other things that collect via Non Ad 

Valorem, as well as Districts. 

Mr. Cooper:  Thank you. 

Ms. Cabrera:  Ok, any questions for the attorney?   

Mr. Cruz:  No. 

Ms. Cabrera:  Thank you much Scott. 

Mr. Quesada:  For those of you who qualified by the way, going back to his Form 1 

comment, you filled out a Form 1 as part of your qualification, so you already did it, by the 

way congratulations Desiree and Mike, you both were uncontested. 
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B. Engineer 

 Ms. Cabrera:  Ok, moving to the engineer, is the engineer on line? 

 Mr. Quesada:  No, no update for now. 

C. Field Manager 
1) Monthly Report 
2) Raptor Vac Systems 

a. Storm Drain Maintenance Proposal 
b. Inspection Map 

 Ms. Cabrera:  On, moving on to the field manager. 

 Ms. Padilla:  Yes, so for the field, I just want to let you guys know, I just received an 

email from Erica Avila, she wanted me to convey the message that the city has agreed to  

wrap the transformers, I don’t know all the details yet but, they have agreed to pay for it, 

and I will get with her.  I know when I spoke to the contractor he said we can chose, and I 

will get with her and figure out those details and I will let you guys know when it’s going to 

be done, what are our options, but she was kind enough to fight for it, and I know she had 

been fighting for that for awhile so I just wanted to give you give you guys an update on 

that. 

 Mr. Cooper:  Is that going to be on the outside? 

 Ms. Padilla:  Yes, so she sent us the ones that the City of Homestead has, so I’m 

going to get with her on that. 

 Mr. Cooper:  So basically from here that way and then Waterstone Blvd. 

 Mr. Quesada:  We’ll reach out to her on that. 

 Ms. Padilla:  Yes, we’ll reach out to her but I just wanted to share that with you 

guys, and I think that’s great news, but I will reach out to her and see what our options are.  

I know when I spoke to the contractor he said there’s different themes you can chose, and 

I don’t know how it works but, I’ll reach out to her and I’ll let you guys know.  I don’t really 

have much for you guys, just to let you guys know the lights, I spoke to the contractor, he 

told me they should be done by tomorrow, we have been restoring all the sod, I know you 

guys saw that, and you mentioned there was a lot of it.  We have been trying to restore as 

much as we can, it’s not perfect yet but, there were some irrigation damages, we are 

aware of it, we are working hard to have that addressed.  I know at the last meeting, and I 

want to bring this to your attention, there was a concern about the sign, there was a 

concern about the font, I told you guys I wasn’t sure because the day that we had the 
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meeting, that’s the day that it was installed, the font is the same, I just wanted to let you 

guys know, this was $700 and you guys can be the judge of it, you couldn’t even the sign.  

So, there was some concerns, or there was a suggestion for me to reach out to another 

company, I reached out to that company 4 times and they haven’t reached back out.  So, 

that being said, it’s your guys call, we did talk about the budget and you guys gave us I 

think that we should do a couple of more signs with the same contractor, if you guys are ok 

with it, like I said, $700. 

 Mr. Quesada:  So beginning with our budget, you guys approved $5,000, and we 

have $4,300 left, and I do conservatively advise that. 

 Mr. Cruz:  Yes, like the one at the Boulevard roundabout. 

 Ms. Padilla:  Yes, so what we’re going to do is we’re going and chose the ones that 

are worse and probably the biggest, and take those. 

 Mr. Cruz:  The one at the roundabout was worse than this one. 

 Ms. Padilla:  Yes, but remember the memo and I talked to the contractor. 

 Mr. Cruz:  Yes, but this came out really good. 

 Ms. Padilla:  I think it looks great. 

 Mr. Quesada:  (inaudible comment)  If you guys like the finished product on this 

one, we can go and do the other signs. 

 Mr. Cruz:  I’m ok with it. 

 Ms. Padilla:  So if you guys give me direction then I can do them on the Boulevard 

and then, me and Ben upgraded the list, and if you guys are ok with that then we can 

move forward. 

 Mr. Cruz:  Yes, I’m ok with it. 

 Mr. Cooper:  Did we get a proposal, or was the place that you reached out to was 

that Beautiful Mailboxes? 

 Ms. Padilla:  Yes, and they have not reached out to me. 

 Mr. Cooper:  And they just didn’t come back at all. 

 Ms. Padilla:  No, I called them 4 separate times, and what they did tell me Curtis is 

that, that proposal was very old, and the prices obviously would be a lot higher and then 

the girl told me, if we do signs anymore, we only really do mailboxes, and is Terry on the 

line?  Terry on you on the line? 

 Mr. Glynn:  Yes, I am, go ahead, hi everybody. 
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 Ms. Cabrera:  Hi. 

 Ms. Padilla:  Terry, I just wanted you to, I know you have experiences with Beautiful 

Mailboxes, I just wanted you to share your thoughts with the Board please. 

 Mr. Glynn:  Sure, so I had a community in Weston that I took care of for 20 years, 

and they had 670 homes, Beautiful Mailboxes, and another mailbox company and another 

sign company that did mailboxes, and Beautiful Mailboxes, they were very nice, but I 

would say they were the highest at the high end proposers for this one agreement and it 

ended up being an additional $10,000 on top of what we thought it was but, they do great 

work, so it’s just that are the Cadillac of the mailboxes and signs.  

 Ms. Padilla:  And as I said, I tried to reach out to them, I know Ben has, and he still 

haven’t gotten a response from them. 

 Ms. Cabrera:  Yes, they’re very pricey. 

 Mr. Cooper:  Terry, is there any, and obviously developers are building 

communities, or they’re installing signed in communities, is there any other companies 

besides Beautiful Mailboxes that we could reach out to that could give us a proposal?  The 

framework when I sent that, it wasn’t to utilize the proposal but to obviously just to say 

these are the amount of signs that we have and the types of signs, it was to aide in that, 

not to say like hey we want this price for the proposal because that would be crazy 

because that was years ago.  So, I did what I could to try help find that and what we 

entertained last time we had this process for the signs, is there somebody else that you 

know or can find out that may be able to give us a proposal on brand new refreshed signs 

and we can compare versus repurposing what we have because a lot of them too, they’re 

missing the endcaps or the posts or the tops and all that so those are additional costs. 

 Ms. Padilla:  No, that one was missing.  So, that one I did send an email, and it was 

a missing pole, and I know that was a concern that we had, number one it looked terrible, 

and number two I wanted to see how it looked because it was missing the caps, so that’s 

the reason I chose that one too. 

 Mr. Cooper:  Thank you. 

 Mr. Quesada:  (inaudible comment)  So, for those community signs, that was $700 

and if we do any street signs, say like speeding signs, they’re going to be less. 

 Ms. Padilla:  Yes, and that’s the reason I chose this one too because this is one of 

the bigger ones, so I kind of wanted to see how it was, and like I said, that was $700, so 
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whatever direction you guys want.  I can reach out to Terry, and I know we have some 

contacts with Lennar maybe we can see about other companies. 

 Ms. Cabrera:  Well, this is the only company we have at the moment. 

 Ms. Padilla:  And we talked to another company but, the other company, they 

weren’t able to do the whole sign, so we kind of said ok but, we have talked to other 

companies. 

 Mr. Cruz:  Well, the hard part is trying somebody who’s going to do poles. 

 Ms. Padilla:  Yes. 

 Mr. Cruz:  And I know I helped you out with that too, and a lot of people said, hey 

we’ll do this but, you need to get somebody else to do the lettering or do the sign. 

 Ms. Padilla:  Yes, or do the installation, and that’s where we run into that problem 

too because a lot of people will say, well, I’ll do the sign but somebody else has to install it, 

or I’m able to do this but I can’t do that. 

 Mr. Cabrera:  And unless they’re like an actual sign company. 

 Ms. Padilla: And even sign companies, they say I’ll do the sign, but I’m not going to 

install it. 

 Ms. Cabrera:  Right, so they’ll do the graphics and the wording but they won’t do the 

installation. 

 Mr. Valladares:  They did the installation for us, so if you want me to find out, I’ll find 

out. 

 Ms. Padilla:  Ok, yes. 

 Mr. Cruz:  The companies I called, they were more of like you have to drop them off. 

 Ms. Padilla:  And that was another thing too because I know, just for the record 

Mike’s been helping us with that, and we just ran into that, this contractor knows the 

community, came it, took it out, took it there, and then they say they would install it back so 

like I said, for $700 I think it’s good, but like I said, whatever you guys want. 

 Mr. Quesada:  Any questions or any other discussion? 

 Ms. Cabrera:  I mean honestly, I don’t have a problem with the vendor we’re using 

right now that did that work, I don’t have an issue with that for $700 they did the entire 

work, the scope of it completely took it, and did it, it’s a brand new sign, right? 

 Ms. Padilla:  Well it’s restored, yes, they restored it. 
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 Mr. Cooper:  So, like it had bents on the face, because obviously it was dented 

before, so I mean it’s just repainted, new lettering, new post or cap from what Mayra was 

saying, but as far as the metal face that’s there, it had a dent in it.  I don’t know are we 

looking to do up until that threshold, and then see if we can find a proposal from them, and 

see if it makes sense to do the rest of the community cost-wise? 

 Ms. Padilla:  No, I wasn’t saying you have to do it immediately, I’m saying we got a 

budget for “X” amount of dollars and I only did one sign because I was waiting for other 

proposals.  So, what I’m saying is do you want to do a couple more signs or do you want 

me to get another proposal, I just need direction. 

 Ms. Cabrera:  I mean I understand that it’s refurbished and it’s not a replacement of 

the whole thing, but the replacement of the whole thing is probably going to be double that 

amount. 

 Ms. Padilla:  No probably triple. 

 Ms. Cabrera:  So, probably triple. 

 Mr. Quesada:  Per Alejandro at the last meeting just ordering a custom sign that’s 

fabricated without any documentation like just the frame that you guys they were able to 

find a company who said anywhere from $700 to $900. (inaudible comment)  So, again, 

you can’t beat $700 for a big outdoor sign on the Boulevard. (inaudible comment) 

 Ms. Padilla:  And we can talk to another contractor if you guys want just to get 

things moving. 

 (At this point several people were talking at one time, and no one conversation 
could be heard) 
  

 Ms. Padilla:  So, if you guys are ok with that I just direction. 

 Mr. Quesada:  So, is everybody ok with getting the other sign done before we talk to 

other contractors?  

 Mr. Cruz:  Yes, I’m ok with it. 

 Ms. Cabrera:  I mean we’ll get another like 5 signs out of it right? 

 Mr. Quesada:  (inaudible comment)  With other communities I believe it’s more 

expensive. (inaudible comment) 

 (At this point several people were talking at one time, and no one conversation 
could be heard) 
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 Mr. Cooper:  On this here, is this elevated the water is going to go, or is that just a 

flack sticker on there?  If you look at the old one. 

 Ms. Padilla:  So, no. 

 Mr. Cooper:  It’s like raised off of it. 

 Ms. Padilla:  Yes, so what you guys had before was like a 3-D one, what you guys 

have is a 3-D look, and the things were all rusted, so what he told me was, look why don’t 

we try this first, the 3-D look would work.  So, we didn’t do the 3-D, we did this. 

 Ms. Cabrera:  Did he not give us the option to do it?  Or we just went with this? 

 Ms. Padilla:  No, his recommendation was not to do it just because he said that, it’s 

more wear and tear because it’s a 3-D look, and it would take longer, and he said to be 

honest with you if we had it on all the gate signs and now we don’t have the gate signs. 

 Mr. Cooper:  The lettering that they use was that reflective when vehicles have their 

lights on at nighttime it reflects? 

 Mr. Quesada:  Yes. 

 Mr. Cooper:  Alright. 

 Ms. Padilla:  Other than that, I don’t have anything for you guys. Oh, just one more 

thing, I’m working on the holiday banners because we are replacing the lights, we have 

some here, they are going to come before the 4th of July, and they’re going to re-install 

everything.  I did ask for them to give me inventory, and we have options for the new signs, 

so I will bring  that to you guys at the next meeting. 

 Mr. Cooper:  That’s the banners for the street poles, not the bunting? 

 Mr. Quesada:  Correct. (inaudible comment) 

 Ms. Cabrera:  Ok, did you want to touch on the Raptor Vac systems and then the 

inspection map, Marya. 

 Mr. Quesada:  Yes, it’s on page 63, I’ll pull it up, Raptor Vac proposal, and he did an 

inspection on all the communities that are part of the drainage agreement, and the main 

road, Waterstone. (inaudible comment)  One thing I wanted to point out and stated for the 

record, you have a drain line, and a pipeline that he’s trying to get addressed on these 

structures themselves (inaudible comment) so this is a really good price considering the 

amount of work he plans to do. (inaudible comment) $3,000 on average per community, 

and even a little less in smaller communities. (inaudible comment)   

 Ms. Cabrera:  Yes. 
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 Mr. Valladares:  Is that the only proposal that we have for that? 

 Mr. Quesada:  Yes, and it’s the contractor we’ve used for the last 5 years. (inaudible 

comment)  

 Mr. Cooper:  This is the one that does the video after the fact, it’s the same 

company? 

 Mr. Quesada:  Yes. 

 Mr. Cooper:  Ok. 

 Ms. Cabrera:  You need a motion? 

 Mr. Winkeljohn: Yes. 

 Ms. Cabrera:  Ok, so does anybody want to make a motion? 

 

On MOTION by Mr. Cruz seconded by Ms. Rivera with all in 
favor, accepting the storm drain maintenance proposal from 
Raptor Vac not to exceed $21,850 was approved. 

 

 Ms. Cabrera:  Do you want to talk about item B, inspection map? 

 Ms. Padilla:  Yes, and is there a map in the agenda? 

 Mr. Quesada:  There is, starting on page 66. 

 Ms. Padilla:  I just want to show you guys the map, if you guys go to page 66, every 

community has all the drains on there, you will have numbers, obviously it shows like the 

number of inches, so if you guys look at it, that’s what he’s going to be covering. 

 Mr. Quesada:  Yes and just to give you an update. (inaudible comment)  

 Ms. Cabrera:  Ok. 

 Mr. Cooper:  So, when they address this it will be all the way down to zero is that 

the goal? 

 Mr. Quesada:  Of course. (inaudible comment) 

 Mr. Cooper:  Ok, so they’ll have an update on one of these that have the numbers if 

it’s not zero? 

 Mr. Quesada:  Yes. (inaudible comment) 

 Ms. Cabrera:  What do you mean an update with the number? 
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 Mr. Cooper: So, like here they have for this community it’s got all these numbers, 

and obviously the higher ones were sediment, so obviously after the cleaning they would 

come back and give us an updated one with the numbers. 

 Ms. Cabrera:  Ok, and update those numbers. 

 Mr. Cruz:  Yes, it’s very detailed. 

 Mr. Cooper:  This is from when we spent that money to be able to put a system in 

for the map, that’s why we have this the way it is. 

 Ms. Cabrera:  Ok. 

  

D) Club Manager – Monthly Report 
 Ms. Cabrera:  Moving down to item D, club manager, monthly report, Brian. 

 Mr. Correa:  Yes, so there’s no pending directional or decisions for me today, but I 

wanted to give you a few updates based on our past conversation for the RFP.  (inaudible 

comment)  Namely that since our last meeting we’ve have a termite nest, and the company 

would come and perform a spot treatment of the areas where we’re seeing wood shavings 

around, so they’re doing that now and they’re monitoring it. 

 Mr. Valladares:  What company was that? 

 Mr. Correa:  V Pest is one of the smaller vendors, actually they were one of the few 

that said, hey listen, we can inspect see where there’s kick out holes and perform spot 

treatment and they gave us a really good price for it. 

 Mr. Quesada:  $400, right? 

 Mr. Correra:  Yes, $400, so they did that and monitoring, and on that same note, 

since you guys requested at the last meeting some additional proposal from more 

reputable companies, I reached out to Orkin, Terminix and All Flex, and they all have 

about 50 years plus experience, and some noteworthy things, they all give you the 1 year 

warranty, the one that stood out with the best price, and they also guaranteed a re-tent, not 

just a re-treatment, and the reasoning behind that is, you can get anyone to perform 

tenting on the clubhouse but, where’s the assurance that they’re actually putting chemicals 

into the clubhouse that are appropriate to get rid of the termites.  It’s odorless, it’s not 

visible, and so you want someone that can guarantee their work.  All Flex, is one company 

that will actually re-tent the clubhouse within a year if you continue to have termite 

problems, which I thought was great, and they do not have subcontract that type of work, 
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they do everything in house, whereas Orkin and Terminix do subcontract.  Actually, within 

the proposal it says that you agree to them potentially subcontracting the job, so there’s 

that, and surprisingly Orkin came in at $22,000, Terminix about $9,000 and All Flex came 

in at $7,600. 

 Ms. Cabrera:  $7,600, ok. 

 Mr. Quesada:  Yes. (inaudible comment) 

 Mr. Correra:  So, $5,000 was pretty much the standard with all the smaller vendors. 

 Ms. Cabrera:  And now with the smaller that company that came in and did the spot 

treatment, what was their feedback in regards to whether or not tenting would be 

necessary, do spot treatments work, don’t work, how long will this hold up for?  What was 

their feedback? 

 Mr. Correra:  They said yes, everywhere where they could visibly see a kickout 

hole, they treated it but, this is a very large clubhouse, and it’s almost near possibly to get 

every single kickout hole unless there’s physical evidence being seen on the ground.  So, 

it’s something that’s inevitable, I mean it may help in some of the areas where they’re 

obviously seeing them.  

 Mr. Quesada:  (inaudible comment) 

 Mr. Correra:  June 10th. 

 Mr. Quesada:  Ok, so in the last two weeks have you seen any evidence of the 

shavings, or any wings or anything like that? 

 Mr. Correra:  No, and like I said, there’s no pending decision, just kind of 

informational, if you were to want to explore that option. 

 Ms. Cabrera: Right. 

 Mr. Correra:  (inaudible comment) Then lastly, as you know we have had additional 

pool leaks and so we just had an elbow repaired on the lake side and since the repair it 

seems like it’s fixed, but it’s an ongoing issue, so we’ll monitor it but, it’s just something to 

know that’s why we had issues with opening it up for Father’s Day weekend because it 

was such a large leak. (inaudible comment) 

 Ms. Cabrera:  Right, so it was a balance off. 

 Mr. Correra:  Yes, and since it was fixed, and we had several shook treatments it’s 

looking good, and no issues for the 4th of July. 
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 Mr. Valladares:  And going back to the club manager’s report, we were presented 

last meeting with 3 names, Trinity had changed their name, and is no longer available, All 

Florida Pest Control, which is the one that we have been using here, and they’re inactive, 

they don’t have a license, and they have not made an actual annual report since April, 

2024 and when I ask Mr. Quesada, we couldn’t find the contract here, so my 

recommendation and those facts, is that this company since they’re the ones doing 

business with us, be given 14 days to present us with an active license, and occupational 

license, and state license or whatever license they have, and if not we can no longer 

continue using them. 

 Ms. Cabrera:  Which one is this one? 

 Mr. Valladares:  The one that we’re using now, All Florida Pest Control.   

 Ms. Padilla:  All Florida Pest Control, right. 

 Mr. Valladares:  They have been out of the game. 

 Ms. Cabrera:  That’s the one we use, All Florida Pest Control? 

 Mr. Valladares:  Yes. 

 Mr. Quesada:  (inaudible comment) I looked for the original paperwork and I 

couldn’t find it, Victor came up to me a little bit before the meeting, and I couldn’t find it on 

a quick search. (inaudible comment) 

 Mr. Valladares: And out of courtesy I think we ought to work with them. 

 Mr. Correra:  Yes, and just to that point, I actually called them up prior to the 

meeting and their account manager I spoke to him and told him, and he’s exploring it with 

upper management and see if they can find it. 

 Mr. Quesada:  (inaudible comment) What we’ll do is, that’s plenty of time to have 

them provide all the necessary documentation to show that they’re licensed to operate and 

if not, Brian will bring to you guys additional options for monthly fumigation services by a 

licensed companies. 

 Ms. Padilla:  And I have instructed Brian that the local contractors that we have 

here, to please look them up, just to do our due diligence.  So, please Brian, all the 

contracts that we do have, we also can help you come up with the list, just look them up, 

like he said, I didn’t even think about that. 

 Mr. Valladares:  And I think another thing, when we have proposals from companies 

that are not companies like, a couple of the companies that have been here 10 or 12 
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years, when a proposal is brought in, like for example security guards, labor work, or 

whatever, subcontracting labor work at the pool, we should have them show us a current 

license, and Worker’s Comp. or liability insurance. 

 Mr. Winkeljohn:  And we already do that Victor. (inaudible comment) 

 Mr. Valladares:  Ok, and one thing is we ask, and one thing is what we need. 

 Mr.  Winkeljohn: And it’s not unusual for things to happen after you have somebody 

under contract, they fall out of compliance, their paperwork gets behind, and also the 

government systems are many times inaccurate but, I like the idea and I think Brian is the 

person to handle it. 

 Mr. Valladares:  Ok, perfect, I think that Brian can do it but, it’s a way to cover 

ourselves. 

 Mr. Correra:  Sure, I’ll take care of it. 

 Mr. Valladares:  And another thing, when there are proposals like I asked at the last 

meeting, we were discussing some proposals from security companies, and Mr. Quesada 

said, well, I didn’t bring this one, I didn’t that one because they were too high, well in my 

opinion and with no disrespect to Mr. Quesada, he’s done a tremendous job, when you 

have a proposal, I don’t care if it’s for how much or how little that it would look ridiculous, 

you still bring it in, account for every proposal, not just discard something because you 

think it’s too high, this is ridiculous, and discard it. 

 Mr. Quesada: There’s a copy of the minutes of the last meeting in today’s agenda, I 

proofread them myself, and that’s not what I said, I reached out to 4 companies, I only 

received 1 in time for the agenda deadline, the second one I received the day of the 

meeting which I forwarded the email to provide it on the tablets, and the other two never 

responded.  So, any proposals I do receive will be brought before this Board, whether 

they’re astronomical or reasonable, I actually got 3 more this week again, not for the 

deadline but for the July meeting. 

 Mr. Valladares:  It’s just that you don’t want to get into a situation where, so what 

happened to my proposal, well your proposal was presented and the Board decided, the 

Board is the one that’s going to decide. 

 Ms. Padilla:  Victor, I think what was mentioned and I was sitting in that meeting, is 

that we didn’t talk to certain companies, like we have other contracts and Paul, you know 

this, we have other contracts within Coral Gables that we didn’t go to them because their 
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guards make $30 an hour, $25, and $30 an hour.  So, we just said, hey we haven’t talked 

to those companies because we know that at that rate we’re going to be at a million 

dollars, and I was sitting here and that’s what I understood, but that’s what was said. 

 Mr. Valladares:  Well, what I’m saying, and I appreciate your comment, is not the 

guys in Coral Gables but you didn’t contact them then, you don’t need to contact them. 

 Ms. Padilla:  So you’re telling us to contact them. 

 Mr. Valladares:  What I’m saying is, when you ask for a proposal, and you say I 

need a scope of work, and he’s handed you a proposal, you want to know that proposal is 

coming in, it’s shown into our records, it’s brought to the Board, and let the Board decide 

what is ridiculous and what is not, that’s the job of the Board, and that way it isolates you 

guys from any ridiculous conversation. 

 Mr. Quesada:  Ok, again, I understand that. 

 Ms. Padilla:  Ok. 

 Mr. Quesada:  (inaudible comment) So, for the July 23rd agenda I’ll have any and 

all responses that I received on the agenda. 

 Ms. Cabrera:  Ok, and to piggyback on what he just said, who are we scheduling to 

come in on July 23rd because I’d like to see all the proposals, I agree, however I don’t 

want to schedule anybody and come waste their time and waste our time when we know 

that it’s going to come in way over budget. 

 Mr. Quesada: (inaudible comment) So, I received a response from the Veridian one, 

which was on the last agenda, I received a response from U.S. Security Associates, and I 

did follow up, they did revise their price after I noticed it looked very high, so you will see a 

revised proposal on the next agenda for U.S. Security Associates, and I don’t think I 

received the other ones, I know I received one from another company I reached out to, and 

I just received a response yesterday from Delta Five. (inaudible comment) 

 Ms. Cabrera:  Ok, and from the ones that we do have, and I don’t remember but, 

like within what amount are they more or less falling, are they within the same range or are 

they substantially higher? 

 Mr. Quesada:  Like I said, I think with the exception of U.S. Security Associates, so 

Veridian was on the low side, and U.S. Security was the highest one.  Everybody else with 

the responses that I have were within close proximity. 
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 Ms. Cabrera:  Ok, so in close proximity to each other but, within like what we’re 

paying now, or lower? 

 Mr. Quesada:  A little over budget. 

 Mr. Cabrera:  And that’s comparable in the scope of work to what we have now, or 

what we’re looking towards with the changes? 

 Mr. Quesada:  The scope of work is consistent with the existing security agreement. 

(inaudible comment)  

 Mr. Cooper:  I’m sorry to interrupt, I don’t know why, just for me, I don’t know why 

we’re talking about numbers here if we’re looking for other people to come in and they can 

give this at a public meeting.  I think we should hold off on talking about numbers and let 

the things come in.  If we’re going to be tailoring this guardhouse ecosystem to fit our 

needs, we don’t even know what are needs are yet, so I don’t know, I know we obviously 

wanted to start going down this road, but I think it would behoove us since obviously we’re 

getting I think next meeting guardhouse 2 going and we can kind of see what we can 

maybe scale everything down because we’re going to have less guards I believe, and 

obviously as a result of this new system.  So, if we have less guards then, I’m not saying 

that we jack things back up price-wise but, maybe we can afford a little bit more, and a 

better quality priced guard than what we’re paying on the lower end now, that’s just my two 

cents. 

 Mr. Valladares:  And I think we’re getting ahead of ourselves when we start talking 

numbers. 

 Ms. Cabrera:  Yes. 

 Mr. Valladares:  What I brought up was the fact that proposals should be accounted 

for regardless, I’m not talking about guards, I’m not talking about painters, I’m not talking 

about companies that come over and spray your flowers, I’m talking about any proposal 

has to be accounted for, and the Board should know about it regardless. 

 Ms. Cabrera:  Right, so I’m going to go back to my question that still stands, my 

question is, the scope of work that we area bidding, is it what we are looking towards the 

future or it’s comparable to what we’re doing right now? 

 Mr. Quesada:  So again, I provided that for now. (inaudible comment)  At some 

point this Board is going to discuss changing the service agreement, possibly scaling back 
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on man hours at those locations. (inaudible comment)  Those discussion would be had at 

the appropriate time. 

 Ms. Cabrera: Right. 

 Mr. Quesada:  So, for now it’s like apples to apples is what they’re bidding on, just 

to bring you guys information so you can do a market check and check the pricing. 

 Ms. Cabrera:  Ok. 

 Mr. Quesada:  And Victor made a request at the last meeting at the end (inaudible 

comment)  

 Ms. Cabrera:  Ok. 

 Ms. Padilla:  And I also contacted Maverick and he did send me an updated 

proposal with an increase, so that will be included on their too. 

 Ms. Cabrera:  Ok, alright, so the bottom line is, for our July meeting, I guess 

because in the past we’ve kind of tarnished a little bit of relationships over asking of these 

people and then not being able to follow through because the amount is just not even like 

something feasible for us to begin with, and I don’t want to build relationships like that so, I 

just want to make sure that we aren’t bringing vendors in, wasting their time, and our time 

knowing that we’re, or it’s over excessive and now we’re going to reach out. 

 Mr. Quesada:  I think all of them are competitive and going to Curtis’ point, even 

someone who might be on the little bit higher end, because of the fact that you guys are 

planning some changes, again, I’m not giving you guys advise on this, and I’m not going to 

reach out to any more companies for now, let’s see how you guys deal with the current 

crop I think 5 options is a good starting point, so I didn’t want to overwhelm you guys and 

have a 3 hour meeting is not needed, so let’s start on that. (inaudible comment)  So, we’ll 

follow your direction at the next meeting. (inaudible comment) 

 Ms. Cabrera:  Right, and the scope of work is not going to be the same, it’s probably 

going to change. 

 Mr. Quesada:  Yes. (inaudible comment) 

 Ms. Cabrera:  Ok, anything else Brian? 

 Mr. Correra: That’s it for me. 

 Ms. Cabrera:  That’s it? 

 Mr. Correra:  Yes. 
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E) Manager 
 Ms. Cabrera:  Alright, anything else from management? 

 Mr.  Quesada:  No, and Paul says hello. 

 Mr. Winkeljohn:  I’m here, I said hello, nothing to report. 

 Mr. Quesada:  Nothing else on my end, and Scott covered the Form 1, again, for 

those of you who did not qualify, and Mike and Desiree, you’re good.  Anybody else who 

has not filled out their Form 1, don’t forget to do so by July 1st.  In case you have any 

questions, I’m happy to help. (inaudible comment) Nothing for management side. 

 Ms. Cabrera:  Ok. 

 

FIFTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Approval of Unaudited Financials 
Ms. Cabrera:  So, we’ll move on to item No. 5, approval of check run summary and 

the unaudited financials, do we have a motion to approve? 

 

On MOTION by Mr. Cruz seconded by Ms. Rivera with all in 
favor, accepting the Check Run Summary and the Unaudited 
Financials were approved. 

 

SIXTH ORDER OF BUSINESS Supervisors Requests and Audience 
Comments 

Ms. Cabrera:  Then we will move on to audience comments, so who is the first 

person, Maria? 

Ms. Padilla:  Yes. 

Mr. Ipina:  (inaudible comment)  

Mr. Quesada:  Thank you Maria.   

Ms. Cabrera:  Do you want to answer that management? 

Mr. Quesada:  Sure. (inaudible comment) 

Mr. Ipina:  (inaudible comment) 

Mr. Winkeljohn:  I can fill in more details too if you’re interested. 

Mr. Ipina:  (inaudible comment) 

Mr. Quesada:  (inaudible comment) 
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Mr. Winkeljohn:  To the observer, Maria, your comment is on point, however, there’s 

almost a 15 year history of these bricks being broken and the perimeter barrier was 

broken, and those costs were extraordinary.  Our engineer did a complete analysis and 

came up with a design that this routine quarterly maintenance is much less expensive and 

one of the hardest things is replacing matching bricks as well. So basically it’s a re-

sanding, re-setting maintenance program that saves a significant amount of money for the 

District. 

Ms. Cabrera:  Thank you Paul. 

Mr. Ipina:  (inaudible comment) 

Ms. Padilla:  (inaudible comment) 

Mr. Ipina:  Ok. 

Mr. Quesada:  So Maria, basically the pool had a leak, we actually had the engineer 

draw up a set of plans. (inaudible comment)  It’s one of the reasons why we didn’t do an 

assessment increase for this fiscal year 2026, we’re going to keep assessments the same, 

which would be enough to be able to replumb the entire pool. (inaudible comment)  So, to 

answer your question, any bids that we do receive are discussed openly in a publicly 

advertised CDD meetings like this, and so that has been an ongoing discussion.  

Unfortunately we don’t have the money right now to do the project, and the initial bids that 

came in were like in the mid $100,000, and so this fiscal year 2027 which starts October 

1st, we expect to be fully funded to be able to take on that capital improvement, and before 

that time we’ll entertain at least 2 to 3 bidders on that job at a publicly advertised meeting. 

(inaudible comment) 

Mr. Ipina: Ok. (inaudible comment) 

Mr. Quesada:  Again, he’s going to come back with proposals to the Board. 

Mr. Ipina:  (inaudible comment) 

Ms. Cabrera:  There is no real basis on a certain timeframe, it doesn’t work really on 

a timeframe, when there’s a need for something that arises, we have to go out and find a 

vendor to come and do the repair or do to the work.  So, we have the management 

company who goes and finds a local vendor or any vendors and they propose their bid, 

that bid comes back to the Board and then the Board reviews all the bids, and comes to an 

agreement as to which bid would benefit the work here and the residents and everything 

else, so that all has to be considered but, there is no specified timeframe, it’s really just, we 
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have vendors that are on contract to do our work throughout the year, and then we have 

needs that arise, and when they arise we have to find vendors.  So, it’s not really on a 

timeframe basis, I can’t say that every 2 years we open it up for bids, it doesn’t really work 

like that, it’s just whenever we have a need for that vendor, we find the bids, everybody is 

welcome to bid, and reputable company is welcome to bid, we take those, and sometimes 

we have trouble finding bids, sometimes we can only get one, or two, and then we say can 

we get a third because we like to have at the minimum three for the most part. 

Mr. Quesada:  Anything over $10,000. 

Ms. Cabrera:  Yes, and we like to at least have three and sometimes we can’t even 

get three, depending on what we’re doing, sometimes we get two, and sometimes we get 

one, and we were having this conversation earlier about the signs.  We have the company 

that did that one now, and we’re having a hard time getting more bidders because some of 

them do this but they don’t do that, and sometimes we don’t even have enough bids, and 

we’re having to like fight to get these bids.  Then other times we have an excess of bids 

but, there is no real timeframe, and I don’t know if that helps answer your question, there is 

no real timeframe where we say, oh the bidding is open, it’s just whenever there is a need 

that arises and we need to get some bids, anybody is welcome to bid on the job. 

Mr. Ipina:  (inaudible comment) 

Mr. Cooper:  Can I just add one thing also, just to piggyback on that.  So, for 

example, the sound system here, we got a proposal for a replacement for some of the 

equipment in there that seems on the high side, well, we were looking into other 

companies to be able to come in here but, they don’t want to utilize what we have here 

now, so they want to go ahead and proposal a whole new system because they don’t even 

want to touch what was there before.  So, the cost of replacing that at that price, is going to 

be far less than us changing out everything with a new contractor that we don’t even have 

a rapport with.  So, now if it was something where they were doing a negligence or if there 

was something that was like a red flag for that individual, and we weren’t happy with the 

service, then yes, that would probably be a good time to explore opening that up and 

seeing who could provide a better service for us at a better price. 

Mr. Ipina:  (inaudible comment) 

Mr. Quesada:  (inaudible comment) 

Mr. Ipina:  (inaudible comment) 
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Mr. Quesada:  Thank you Maria. 

Mr. Cooper:  Thank you for coming. 

Ms. Cabrera:  Thank you. 

Mr. Cruz:  Thank you. 

Mr. Ipina:  (inaudible comment) I sent an email last meeting, I wanted to ask it was 

my understanding it was included in the minutes.  

Mr. Quesada:  Yes. 

Mr. Ipina:  Perfect.  So, I wanted to give a little bit of background before I start 

explaining. 

Ms. Cabrera:  Oh, with the school traffic. 

Mr. Ipina:  Exactly, so every year there was a few times that they would not let me 

go into my community in the morning so I went to see the principal who talked to me a 

couple of times, I went to the police station, and they finally said they can’t do that. So, 

after that I started investigating, and as you all know all the public officials have to give you 

the emails, and any information that they have, so I’m trying to clarify what’s your job and 

what’s your relation to the school because that was why I was asking Mr. Quesada, and he 

did a great job on that.  So, the point is, I know from those emails that you guys, especially 

Mr. Cooper, have been trying to plan a traffic plan throughout the years with the city and 

with the county.  For you to know, the school has never had, and let me say this properly, 

a traffic operation plan, that school has never had that the whole time that that school has 

been operating they have never been reviewed or approved by the county. (inaudible 

comment)  Finally, the school hired a company that is doing a traffic study and currently 

they’re in contact with county to get proper operation to have been traffic flow.  So, what 

happened is the amount of students has increased, I don’t know how many, tenfold, or 

whatever but, the point is, it’s affecting a lot of things.  I don’t know if you’re aware, a 

stroke or cardia arrest means from 3 to 5 minutes to have a direct access for the care, so 

that’s not going to happen during the school special dismissal.  So, the point I’m trying to 

make is an absence of traffic on Waterstone Way and Campbell, the point I’m trying to 

make is, I need clarification from you guys who’s responsibility it is because at some point 

somebody decide the city is responsible for what happens to that area, and if you don’t 

have, for example a guy had a stroke, and he proceeds to advance rapidly, so it could be 

20 minutes for this, 20 minutes for that, and the same things for a cardia arrest, if you are 
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not able to get into those parts, because rescue, how much time during dismissal, 

especially dismissal, from there to the community where that guy is having that problem, 

so there is a lot of possible problems, not only for the communities but, also for everybody 

included who is responsible for that.  So, the point is, I want clarification because I was the 

one starting all these problems with the city, with the county, but I never thought about well 

the CDD could be responsible or not because the school is right there in the community 

and it has grown so much that the problem has grown the same.  I think what’s happening 

more often, the county is going to come at some point, and everybody going to the 

manager, but I just want help.  Not only because of that but also sometimes there’s a 

conflict between police, and the residents, and it’s a trauma every time something is going 

on to get to there, especially during those times, early in the morning and dismissal.  In the 

emails, just waiting on the pricing for guys if you’re interested in traffic signs and all that, 

which it was clear from the county that the owner of that school is responsibility for all that. 

(inaudible comment) 

Ms. Cabrera:  Ok, so if I may, I’m not an expert in the legal world at all, so I will 

allow our attorney to respond anything that has to do with what legal implications we would 

have, to the best of his ability wherever he can discuss with you there.  However, I want 

you to understand that you, me, him, her, him, him, all of us, are frustrated with the traffic, 

we’re all dealing with the same exact thing but, we have absolutely zero powers at all with 

anything traffic related there.  We, have filed complaints just like you have, we’ve tried to 

talk to the principal, and I don’t know who it is now but, before it used to be Ms. Baggs, and 

we’ve tried to have conversations with them because they where not willing to assist even 

with the minimal paying for off duty officers, they said if you want a second off duty then 

you pay for it because I’ve had that conversation with the principal myself personally and 

she looked me in the eyes and said, why don’t you pay for it.  So, the school is not 

cooperative in that sense up until now.  Now with the traffic study, and the stuff that they’re 

doing, I don’t know what the end result is going to be of that, I’m hoping that something will 

come out of it but, I want you to understand that it’s not that we’re sitting here looking at 

the traffic and saying, oh well if there’s traffic, we are all very frustrated with the traffic 

situation, we’re frustrated with the fact that you can’t turn into Waterstone during high peak 

hours of school dismissal because it’s impossible to do it, you have to go all the way 

around to get into the community, we understand.  I live near you, I, coming from Campbell 
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have to take the other route and go all the way around the same way, it is frustrating to me 

as well, I get it. 

Mr. Ipina:  So, what you’re saying is the CDD has no responsibility whatsoever on 

Waterstone Way. 

Ms. Cabrera:  Well, in terms of traffic, we don’t have a responsibility there, we are 

unable, otherwise we would have already remedied the situation because it’s really 

frustrating and it touches all of us here. 

Mr. Ipina:  Why did it take more than 23 years for somebody like me to find out that 

they never had things approved, like at the county, they have never done a study. 

Ms. Cabrera: Everything that we do here is in the public. 

Mr. Cooper:  Let me just clarify something on that, so with the regards to the school, 

when we did the project of all the 3 guardhouses, when we were applying for the permits 

and we had to do all the infrastructure for the guardhouses at the locations, we were told 

back then that the county had no idea that the school was even there.  So, I mean we’ve 

had discussions, I can’t make decisions, we’re only responsible for what the CDD has, and 

we’ve done the best of our ability to be able to make things safe for the school, and the 

residents throughout all these years and the fact that it’s frustrating for me because I’ve sat 

down with previous mayors, school people, police, council people, engineers from the city 

and got them all going, and it’s not my responsibility, the school doesn’t want to pay for it, 

so if this is just coming out now that there’s some type of interaction that’s going through 

there then that is a blessing, if there’s an ability for this traffic study to come up with 

something better, and it could require the school on their part to do what they need to do 

because the school is different now, then it was initially put here. So, there’s so many 

different things involved but, like even your two communities when we were doing all that, 

putting that roundabout there, that was like the best that we could possibly do to mitigate 

all the traffic flow in and out of that area. 

Mr. Ipina:  That’s what other people at the city have asked me because the gate to 

the community it’s synchronized with the school, so there is some kind of coordination 

between you guys and the school. 

Mr. Cooper:  It was a requirement when we had the gates, to be able to have that 

set up that way from the City of Homestead. 
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Mr. Quesada:  Meaning that any time the school had a drop off or pick up time, the 

arms had to be in the upright position. 

Mr. Cooper:  Correct. 

Ms. Cabrera:  Yes, for a certain period of time, that’s why when you drive through 

there at that time the gates are up. 

Mr. Ipina:  Because the CDD is going to be liable for any problems that can arise 

when there’s an accident.  

Mr. Valladares:  That would be up to the courts. 

Mr. Cochran:  And anybody can sue anybody for anything and whether the District 

would be liable for anything it would be highly dependent on the facts scenario, but as 

they’ve communicated, we don’t have anything to do with controlling the way the school 

operates it’s traffic or the city. 

Mr. Ipina:  (inaudible comment) Even if the school is part of the community, if you 

have school, the school has a limited time to have a rescue response, and if there is an 

accident, I ask you, could the CDD be liable for that person? 

Mr. Cochran:  I don’t know, it would be highly dependent on the facts of the situation 

but, I doubt it. 

Mr. Ipina: (inaudible comment) 

Mr. Cochran:  There’s a chance. 

Mr. Ipina:  Ok, so I encourage the CDD to be a little bit more aggressive with the 

school because I started this in February, and I found out that there’s been plenty of 

communication with the CDD, the City of Homestead, and the county about this issue and 

nothing has been done, and nobody needs this.  I found out finally that school never had 

any review or engineering study. 

Mr. Cochran:  I don’t think that’s true, I’ve heard that discussed at these meetings 

for years. 

Ms. Cabrera:  Yes, we talked about that. 

Mr. Cochran:  I’m not talking about your emails, I’m talking about, I’ve been 

physically present at these meetings for years when it’s been discussed at these meetings. 

Mr. Ipina:  Ok. (inaudible comment) 

Mr. Cooper:  Did you remember that’s the first thing I told you when I started out in 

2008 when we did this project.  I’ve been on the Board since 2008, and so I have a long 
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history with this whole thing, and I’m just as frustrated as you and everybody here, tenfold, 

and that was the thing that was mentioned to us and they even required us to do changes 

to our plans which cost the CDD even more money to be able to change infrastructure. 

Mr. Ipina:  (inaudible comment) 

Mr. Cooper: We have asked that. 

Mr. Cochran:  Yes, they have. 

Ms. Cabrera:  Hold on, if I may, I never seen you, did you just move in? 

Mr. Ipina:  No, I’ve been here 9 years. 

Ms. Cabrera:  9 years, ok, I’ve been here almost 20 years, and this conversation 

has happened a thousand times, this is not the first time that we’ve had this conversation.  

It all depends on how involved you have been as a member here in the meetings, if you’ve 

seen the meeting minutes, if you are aware of what the discussion has been for the last 20 

years on this Board, because this conversation has happened a thousand times with all 

kinds of efforts to try to sit with the principal, trying to sit with the chief of police, trying to sit 

with like Curtis mentioned, he’s spoken to many people from the county, and this is an 

ongoing situation that we have been dealing with for years that if any resident took the time 

to look online and look at our minutes and read the minutes or read about what we’ve 

discussed at the monthly meetings, you would know that this is a discussion that is like 

very old because it’s been so much discussed. 

Mr. Quesada:  Yes, and we also invited the chief from the police department and 

one of the most common things that comes up during our meeting with the police 

department here is the traffic. 

Mr. Ipina:  (inaudible comment) 

Ms. Cabrera:  Well, we’re not in charge of the results, our hands are tied, you have 

to understand that too. 

Mr. Ipina:  (inaudible comment) 

Ms. Cabrera:  Can I answer your question, are you aware of the traffic studies that 

have taken place there in that corner?  How many were there? 

Mr. Ipina: (inaudible comment) 

Ms. Cabrera:  Any study at all, and it does make a point, it is objective because 

you’re standing here in front of us telling us that we have not been able to accomplish 

anything in 20 years that you did overnight, and that is simply not true. 
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Mr. Ipina:  I got documentation. 

Ms. Cabrera:  No, it’s not about documentation, it doesn’t matter that you have 

documentation because you wrote an email and they’re doing a study now, the studies 

have been done over and over again. 

Mr. Ipina:  (inaudible comment) 

Ms. Cabrera:  Exactly, it’s a broad generalization.  I don’t know if you wrote 50 or 51 

or 1, it doesn’t matter the number doesn’t matter, the point is that we understand your 

frustration, we are also frustrated, and no, we have not been sitting here for 20 years 

looking at the traffic thinking how beautiful all the cars look sitting in the traffic.  We are just 

as frustrated, we have tried, we’ve had engineers, we had conversations with authorities, 

with leaders in the community, the county, we’ve had conversations over and over again. 

We appreciate your efforts, whatever you’ve been able to accomplish that’s amazing news 

because it is a blessing because we need all the help that we can get, however, I need you 

to understand that what you’ve accomplished is not something that overnight just 

happened.  No, we’ve been doing this for quite some time, years and years and years, we 

are not the authorities, we don’t have any control over the traffic, we do everything that we 

can, do our due diligence as residents, not even as Board members here because the 

CDD has zero power in the traffic.  As residents that live here and deal with it as 

constituents, we have more power about the traffic. 

Mr. Ipina:  (inaudible comment) 

Ms. Cabrera:  So, at one moment did I say that I didn’t know or not know because 

either way that’s also irrelevant because as a resident or a Board member here, I don’t 

need to know whether the school had a traffic, whatever you want to call it or not, that’s not 

my job to know that. 

Mr. Ipina:  So, the CDD has no relations at all with the school. (inaudible comment) 

So, point is, ok you have no responsibility but, you have responsibilities with the residents, 

and safety for the residents, so up to a point something is going to happen, hopefully not, 

but you have to be ready for that. (inaudible comment) 

Mr. Cooper:  Can I just stop you for one second, I’m just curious, what would you 

like us to do since you seem like you have the ability to fix a lot of things in a short amount 

of time, what are you asking of all 5 of us here and management to be able to do to help.  

If you see anything that we can do to help by all means I will gladly do whatever I can do to 
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help because obviously we do care because we talk about it every meeting how much we 

care about it, we only seat through meetings every single month and spending our own 

time outside of meetings to be able to make Waterstone the best possible community to 

live in which is what Maria was talking about earlier, she loves this community.  A lot of 

people love our community, so we’ve done a lot and we continue to do a lot, so what can 

we do to help in the matter. 

Mr. Ipina:  This is was formed because I’ve going through this for 3 years, and I’ve 

seen a few times that the police have not been able to manage it, it’s not their fault, it’s the 

school right from the beginning.  So, the school feels they have authority to give to the 

police instructions where people can go, can move around and what they can do.  So, 

unfortunately, the city and I don’t know if you have a relationship or what relationship you 

have with the city but, obviously you have one.  (inaudible comment) The point is, yes 

there’s a lot of things that can be done but, I don’t think much from you, or from you and 

the city together, for example, on the dismissals especially and that’s when it gets really 

dangerous the residents have to have some way to get rescue, fire department, police, so 

all those services have to have a way that they can go through without any extreme 

stopping, so maybe spend 20 or 30 minutes there and you can get inside, so that can 

happen.  (inaudible comment)  So, the school and the parents are not helping at all what’s 

going and I’ve been living here for 9 years. 

Mr. Valladares:  I’ve been sitting here listening to all the work you have done and 

that commendable and all that but, by the time that you finish, there’s one thing you should 

take into consideration, if you look east on 288th from 137th have you seen all the 

construction they have done there, and if you look eastbound from Campbell Drive, just 

before you hit the Publix shopping center, have you seen how many units are there and 

what do you think is going to happen come September because that’s the area where 

they’re going to put the kids. 

Mr. Ipina:  Exaclty, you just added to my problem, it’s just going to get worse. 

Ms. Cabrera:  Right. 

Mr. Ipina:  In the end I know maybe I don’t say things the best possible way, and I 

apologize for that, I just want help because I’m asking for help from anybody that can give 

me help because at the end of the day, if you’re the first one there, that’s the worst 

because to get in to get out, it’s the worst, and I’m concerned too because I work at the 
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hospital so I see what sometimes, and I talked to rescue and talked to the police, and I see 

the problems that can arise from that and I don’t want to see these all the time, liable or 

not, I don’t want to be paying for that, if we get sued, like my HOA got sued because 

somebody got inside and tried to kill somebody.  I want to know who’s coming in that gate 

because I don’t want to be paying a lot more for things that were not done, or things that 

were done, I’m just asking for help.  Fortunately, the good news, the school is finally doing 

the operations planning, the school is finally paying for that, the school has finally done 

something and it has to start with the school, do what needs to be done, I just want to see 

if you guys are able to do something for that for reasons of our safety,  

Ms. Cabrera:  That sounds a lot better. 

Mr. Ipina:  Thank you, I appreciate that, the point is, getting there is a mess, it could 

be for the residents, police sometimes treat us, and I don’t blame them, I blame the school 

because the school is the one giving directions. (inaudible comment) Yelling for people to 

try to go left, there should be two lanes to get inside for the residents, and there’s a lot of 

things, there’s a lot of options that can be done but, finally the school is doing the right 

thing because they were finally sent a letter from the Homestead government saying that 

they have to do that, so let’s see if we can move this forward and add some more options. 

(inaudible comment) So, it’s a lot and help is what is needed not only for me but for 

everybody, so that’s all I have. 

Ms. Cabrera:  Ok, so on behalf of the CDD Supervisors, we are more than happy to 

work together with the school, with the council, with the county, with anybody that will be 

willing to help.  We’ve always been open to do that, and whatever support is needed on 

that, I’m sure that the Supervisors are more than happy and willing to assist and support. 

Mr. Ipina:  Just to let you know the time has come for everything, for traffic changes 

or anything to make changes is the City of Homestead, they haven’t done anything for 

more than 3 year, and they finally acknowledged that they are responsible for that, the 

county is also responsible for that, but when something happens you have to look at 

several people who are responsible for that. (inaudible comment) The school, yes, is 

extremely difficult, they don’t want to talk, they don’t want to do anything, but they have a 

responsibility as well. (inaudible comment) 

Ms. Cabrera:  I will also say, I can attest to this because I do the same thing every 

day, they have gotten a lot better, this past year actually I want to say that between 3:30 
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and 3:40 the traffic was cleared.  So, they have done a lot better than 20 in the making, 

they have done a lot better. 

Mr. Ipina:  And the city actually it was in March that they approached the school and 

telling them about this. (inaudible comment) 

Ms. Cabrera:  We know, and thank you for the conversation, we appreciate that.  

Ok, any other audience comments? 

Mr. Valladares: For the record my name is Victor Valladares and I’m here to thank 

you and definitely thank Paul for his help with the Waterstone Aiding event plans and we 

have a completed a contact with the CDD clubhouse, and as stated we have obtained for 

the event our insurance coverage of $1 million dollars, and $2 million dollars in which 

Waterstone Aiding and the members of the Waterstone Aiding but, also the CDD and each 

individual Board member for the CDD.  Thank you. 

Ms. Cabrera:  Ok.  You have something to add Maria, go ahead. 

Mr. Ipina:  (inaudible comment) Let me say that the school has two entrances, 

outside why don’t they use them? 

Ms. Cabrera:  That’s been something that we just asked too. 

Mr. Valladares:  What they said is if you were to bring then entrance just on 

Campbell Drive the lines would go beyond 137th, and it would be a lot worse than what 

we’re seeing here. 

Ms. Cabrera:  Yes, and they have also discussed the fact that there’s a lake there 

and they don’t want to reroute, and it’s been discussed too. 

Mr. Ipina: (inaudible comment) 

Ms. Cabrera:  I don’t know if the transportation is public, I’m not sure, I know they 

have school busses. 

Mr. Ipina: (inaudible comment) 

Ms. Cabrera:  Yes, I know, the more residents that speak up, and that’s the other 

thing too, you know we have residents like you said earlier that have frustrations but they 

don’t express that to the right people.  They don’t write letters to the city, they don’t reach 

out to the people that have the power to make changes. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 
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Mr. Valladares:  Last Saturday, the Chief of Police had an event just west of US 1, 

and they went out and spoke to people, they knocked on 2,000 doors but, 500 of them 

were here, and the chief is a kind of person that if the community has questions and you 

can get a group of people, I would say 20 or 30 people, he’ll come to you or send his staff 

to answer those questions but, let’s be reasonable, if I’m doing something and then expect 

it to happen because, all of these things, it’s like the Turnpike, by the time they finish the 

extension, the two tracks of the Turnpike, or by the time they finish it’s already obsolete 

today because of all the traffic.  If you go down US 1, Florida City, at the end of the 

Turnpike, they’re going to do 650 homes there, those people have no way to come north 

other than the Turnpike, the 500 and some units that they are doing right there by 

Campbell Drive, where are those people going to go, there’s no jobs in the area of 

Homestead, the people that are going to move here they’re going to go north for their jobs. 

(inaudible comment)  People are moving to Florida, people are moving south to 

Homestead, this is not the Homestead that we came in here 10, 12, 15 years ago, or 20 

years ago, this is not even the Homestead that we came in here 2 years ago, so that’s 

something that we have to deal with.  Thank you. 

Ms. Cabrera:  Ok, any Supervisor’s requests?  

Mr. Cruz:  No. 

Ms. Rivera:  No. 

Ms. Cabrera:  Curtis. 

Mr. Cooper:  Yes, so it’s seems like the mosquitoes have been really bad this year 

compared to last year, and we’ve been here for a very long time and it seems like it’s 

super bad, do we know that Allstate has treated the lakes with the mosquito fish and put 

mosquito fish in the lakes? 

Mr. Quesada:  If I’m not mistaken April 10th. (inaudible comment) 

Mr. Cooper:  Ok, and how many did they put in? 

Mr. Quesada:  On average 13,000. 

Mr. Cooper:  In all the lakes? 

Mr. Quesada: Yes. (inaudible comment) The mosquitofish eat the larvae. (inaudible 

comment)  It takes two minutes, you put in your address and it creates an automatic 

service ticket, the more volume they receive, they’ll send someone out. 
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Mr. Cooper:  Can we also make sure that South Florida Water Management District, 

that’s not something they’re doing, that they might be able to consider because we have 

the canals that are also around us, and a lot of stagnant water there? 

Mr. Quesada:  Yes. 

Mr. Cooper:  Alright, the bunting, I’d just like to make a request, I know we’ve had 

the same old amount and we might have lost a few, because the ones that we’ve had, the 

larger guardhouses we used to have three going across at least at the entrance going in 

and now we’re down to two, and even then they’re getting caught up and flapping up, so I 

think we need to, one, I’d like to propose and I’ve got it out here now, finding out what it 

would be to drop these down, getting a couple of eye hooks and putting them on the lower 

tier here, so that when they flap up, they come back down at least on the guardhouse at 

the entrances, and then maybe lining the fences on these green ones with bunting to that 

we have like a grand entrance. 

Ms. Padilla:  Curtis, I’ve been here for 10 years, I don’t ever remember it being 

three, and I’m the one who does the ordering, and I’ve never seen three. 

Mr. Cooper:  The one that was the smaller one, like the school or whatever we only 

had two, but the ones that were like the larger ones but, anyway on those I’d like to see 

maybe what it would look like to either line the entire guardhouse or have a few more that 

would be, so at least the guardhouses are all patriotic and also the main entrances. 

Mr. Quesada:  (inaudible comment)  We have Holiday Outdoor Décor, and they’re a 

professional installer, and they do our patriotic streetlight, and we can see if they can 

maybe do that. 

Ms. Padilla:  Ok. 

Ms. Cabrera:  So, three on the bottom tier, and then lining the fence, so let’s find 

out. 

Mr. Cooper:  And then relocating these down so that they don’t get caught up and 

flip over the guardrail and now it looks like 4 bolts. 

Ms. Cabrera:  So, on the bottom tier instead of the top tier, and then the fencing. 

Mr. Cooper:  Then the fencing as well, and then also finding out how many more 

banners, if we could get our banner count for the street poles and then see what we’d like 

to see if we add additional ones. 
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Ms. Padilla:  Do you guys want to add additional to that, because I can get a 

proposal, do you guys want to add additional? 

Ms. Cabrera:  What is it? 

Ms. Padilla:  Ok, so right now we have 18, so what he’s saying is that he wants to 

add, so I need you guys to state that, do you guys want to add to that? 

Mr. Cooper:  We have like 44 poles I think or 48. 

Mr. Cruz:  If we need to, how many more do you want to add, two? 

Mr. Cooper:  Either like go to like at least half of what we have, so if we have 48, 

half of 48. 

Mr. Quesada:  (inaudible comment)  One, we did request an inventory, so I can’t tell 

you how much we have for what the seasonal looks like. (inaudible comment)  Right now 

with the set up we have 16 HOAs. (inaudible comment)  You also have the main entrances 

which have banners too. (inaudible comment) 

(At this point several people were talking at one time, and no one conversation 
could be heard)   
 

Ms. Padilla:  So, just to put it in perspective for you guys, there’s 90 out there, so 

what do you guys think? 

Mr. Quesada:  (inaudible comment)  

Mr. Cooper:  Could they give us a proposal for the cost of each banner and if there’s 

a bulk rate, or if they give us a discount for more and then this way at the next meeting 

maybe. 

Ms. Padilla:  So, you want us to get a price on more? 

Mr. Cooper:  No, I just want to get a price of what the banner costs, and then we 

can make a decision on how much we want to spend. 

Ms. Padilla:  Like how much it costs per banner, ok. 

Ms. Cabrera:  Like an individual cost. 

Ms. Padilla:  Ok. 

Mr. Cooper:  Yes, because this way, I think 18, and like I said we’ve been trying little 

by little to increase and like 18 seems like a small amount. 

Mr. Quesada: (inaudible comment)  

Ms. Cabrera:  Ok. 
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Mr. Cooper:  So, we don’t have to do that right now, make an approval, we have a 

week for that.  I do like to say that the streetlight change out  dramatic change to the 

community, like wow, just that half of the community is light really bright, and I don’t know if 

you all have walked at night but, just driving around, that’s a huge win I think for us, even 

though I’ve had some people saying why are you spending money on changing out the 

streetlights, which I said we’re not spending money changing out the streetlights, FPL is 

and so we’re just paying over time for utilities, which is what we were doing before, so 

there’s no change in what we’ve done, nothing has increased, everything is the same, so 

that’s a win as well but, if we could also get a tally of what the plans show for the lighting 

and what we actually have here because I don’t know when we had the storm in 2017 or 

2018, at least on Waterstone Way, there might have been one tree that took something 

down and I don’t know if that got addressed, I can’t remember, so if we could just make 

sure that what we’re supposed to have on the plans is what we have currently up there 

and if we’re missing one obviously FPL needs to be made aware since they’re out here 

doing this project to maybe add what they need to at that moment versus having to come 

back to it later on.  The bridge lights, I don’t know if you guys are OCD as I am but, they’re 

obviously a different color than the lights that we just installed nearby with those 

streetlights, so I would like to propose that we have the streetlight bulbs for the bridge 

changed to reflect the same type of color that we just have for the streetlights if that makes 

any sense.  So, the bulbs is like a bright white that we have there now, and the streetlights 

are more of like a yellowish tone but obviously bright, are you guys ok with changing the 

color to match that? 

Ms. Cabrera:  Yes, changing them to the white. 

Mr. Cooper:  Ok. 

Mr. Quesada:  So, you want more yellowish ones, correct? 

Mr. Cooper:  I want whatever the bulb is that they have, that we utilize, that it’s just 

uniform whatever the lumens are. 

Mr. Quesada:  Ok. 

Ms. Cabrera: Wait, we’re changing it to the yellow or to the white? 

Ms. Padilla:  So, what he’s saying is what the contractor put in, the streetlights, to 

have something, so what I’m going to do is I’m going to reach out to the contractor today 

because I have contact with him, and I’m going to say, hey what light do you guys use. 
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Mr. Cooper: It’s a bulb. 

Ms. Padilla:  No, and just to bring to your attention, what we have at the bridge it’s 

not comparable to what have there but, I will ask him to help me see what’s the closet 

thing that we can us, so I’ll reach out to him. 

Ms. Cabrera:  Ok, to match it to the ones that they just put in. 

Mr. Cooper:  Thank you. 

Mr. Quesada:  (inaudible comment) 

Mr. Cooper: That’s all I had, I had something else but I can’t remember, so it’s ok, 

thank you.  Oh, and I’m glad that we don’t have algae in our lakes and that they’re 

beautiful. 

Mr. Quesada:  (inaudible comment) 

Mr. Cooper:  I’m sorry, one other thing, I don’t know are you at will to discuss Mayra 

any updates? 

Ms. Padilla:  No update. 

Mr. Cooper:  Ok. 

Ms. Padilla:  I will elaborate just a little bit but, I can’t go into specifics, there was a 

situation here at Waterstone, we are in contact with the Homestead Police, and we can’t 

go into specifics because it’s an open investigation but, our system did exactly what it was 

designed to do.  So, I just wanted to tell you guys that, when I get the green light from 

Homestead Police I will share the details with you guys but, as of now I can’t. 

Mr. Quesada:  (inaudible comment) 

Ms. Padilla:  I did invite Daniel to come, so that he could come and speak on that 

but, it’s an open investigation so I can’t comment. 

Mr. Cooper:  Thank you. 

Ms. Cabrera:  Are there any other Supervisor’s comments? 

Mr. Cruz:  I have a question, so I know you told me the lights on the Boulevard are 

Homestead, so that will never change. 

Mr. Quesada:  (inaudible comment) 

Ms. Padilla:  No but I think we do have a dialogue with the City of Homestead. 

Mr. Cruz:  I don’t know, I emailed Erica Avila twice, she doesn’t respond any more, 

so I gave up on that. 

Mr. Cooper:  I’ll also I’ll forward something and try to contact her on my end. 
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Ms. Padilla:  And I could reach out to her too. 

Mr. Cruz:  That would be great. 

Ms. Padilla:  I can reach out to her too and say hey, at the Board meeting the Board 

did ask this question, does the City of Homestead have any plans of switching out the 

lights, and see what she says. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Ms. Cabrera:  Ok, anything you need to add? 

Mr. Valladares:  No. 

 

SEVENTH ORDER OF BUSINESS Adjournment 
 Ms. Cabrera:  Alright, if there’s nothing else, we just need a motion to adjourn. 

 

On MOTION by Mr. Cruz seconded by Ms. Rivera with all in 
favor, the Meeting was adjourned. 

 
 
 
    
Secretary / Assistant Secretary  Chairman / Vice Chairman 
 
  
 



1 

RESOLUTION 2026-03 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTH-DADE VENTURE COMMUNITY DEVELOPMENT 
DISTRICT ELECTING OFFICERS OF THE SOUTH-DADE 
VENTURE COMMUNITY DEVELOPMENT DISTRICT
PURSUANT TO SECTION 190.006(6), FLORIDA STATUTES; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE

WHEREAS, pursuant to the requirements of Section 190.006(6), Florida Statutes, the Board 
of Supervisors of the South-Dade Venture Community Development District (the “Board”) 
desires to elect the below recited persons to the offices specified.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT, THAT: 

Section 1.  The following persons are elected to the South-Dade Venture Community 
Development District offices below, to wit:
                 
OFFICE                                       OFFICER   SEAT                      SUPERVISOR TERM*
Chairman GE Seat Term Expires: 11-202

Vice Chairman GE Seat Term Expires: 11-202 

Assistant Secretary GE Seat Term Expires: 11-202

Assistant Secretary GE Seat Term Expires: 11-202 

Assistant Secretary GE Seat Term Expires: 11-202

Treasurer Patti Powers GMS - SF N/A

Assistant Treasurer Sharyn Henning GMS - SF N/A

Secretary Paul Winkeljohn GMS - SF N/A

Assistant Secretary Ben Quesada GMS - SF N/A

*     Denotes the term of the Supervisor for informational purposes, not the term of the District
office.  The election of officers may occur upon and at the discretion of the Board and shall 
occur as soon as practicable after each election or appointment to the Board.  Section 190.006, 
Florida Statutes. 
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Section 2. All sections, or parts thereof, which conflict herewith, are, to the extent of 

such conflict, superseded and repealed.  In the event that any portion of this Resolution is found 

to be unconstitutional or improper, it shall be severed herein and shall not affect the validity of 

the remaining portions of this Resolution. 

 Section 3. This Resolution shall take effect immediately upon its adoption. 
 
 
PASSED AND ADOPTED BY THE BOARD OF SUPERVISORS OF THE SOUTH-DADE 
VENTURE COMMUNITY DEVELOPMENT DISTRICT, THIS ___DAY OF _______________, 
2026. 
 

SOUTH-DADE VENTURE COMMUNITY  
DEVELOPMENT DISTRICT 
 

 
  
Print name:___________________________ 
 Chairman / Vice Chairman   
  
 
 
  
Print name:___________________________  
 Secretary / Assistant Secretary  
 

 



 

 

Proposed Bill rate increase for South Dade Ventures June 22nd 2026 

 

Current Bill Rate 
 
Guard Rate  $18.85 an hour 384 hours a week= $7,226.88 
 
Gate 1 Lead  $21.00 an hour 40 hours a week= $840.00 
 
Gate 2 Lead  $20.10 an hour 40 hours a week= $804.00 
 
Gate 3 Lead  $20.10 an hour 40 hours a week= $804.00 
 
       =$9,674.88 a week 
      
     Yearly Budget =$503,093.76 
 
 
Proposed Bill Rate after September 14, 2026 
 
Guard Rate   $20.50 an hour 384 hours a week= $7,872.00 
 
Gate 1 Lead  $21.50 an hour 40 hours a week= $860.00 
 
Gate 2 Lead  $21.50 an hour 40 hours a week= $860.00 
 
Gate 3 Lead  $21.50 an hour 40 hours a week= $860.00 
 
       =$10,452.00 a week 
 
     Yearly budget =$543,504.00 
     (Not including holidays) 

MAVERICK 
SECURITY SERVICES 



 

 
 

13595 SW 134th Ave, Suite #211 
Miami, FL 33186 

Ph: 305-635-6200 
 
 
 
 

Proposal especially prepared for: 
 
 
 

SOUTH-DADE VENTURE CDD 
1355 Waterstone Way 
Homestead, FL 33033 

 
 

Proposal Date: June 22nd, 2026 
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June 22nd, 2026 
 
 
 
Ben Quesada, LCAM 
District Manager 
SOUTH-DADE VENTURE CDD 
1355 Waterstone Way  
Homestead, FL 33033 
 
Re: Proposal for security guard services at SOUTH-DADE VENTURE CDD  

Dear Mr. Quesada: 

Thank you for considering our company as your potential provider of Security Guard Services. We 
prioritize honesty, transparency, and complete customer satisfaction, starting from your initial inquiry 
about our services. 
 
Our personalized customer service is unparalleled in the industry. Unlike large national and regional 
companies often burdened by corporate bureaucracies, our team is extremely nimble and responsive to 
customer needs, allowing us to quickly customize services to best suit each client. 
 
After reviewing the scope of services described for your community, we are confident that our company 
is highly qualified to provide the high-quality services that SOUTH-DADE VENTURE CDD residents expect 
and deserve. 
 
We understand the challenges property managers and association board members face in choosing a 
security guard company that fits their community. For your consideration, we offer the following 
information: 
    
Company Background:  

• Founded in 2007, we employ approximately 400 armed and unarmed security officers, front desk 
ambassadors, and access control officers. 

• We have extensive experience in the private sector, providing services to luxury condominiums, 
residential communities, commercial office buildings, construction sites, and more. Our first 
corporate client, a Fortune 500 company, has been with us since January 2008 and remains a 
satisfied client. 

• In the public sector, we serve government contracts at Miami International and Opa-Locka 
airports, Miami Dade County courthouses, parks and marinas, and other county facilities. 

 
Personalized Service: 

Our management team and security officers assigned to SOUTH-DADE VENTURE CDD will be trained 
to provide personalized, courteous service to all residents, visitors, and vendors. We will work closely 
with the property manager to ensure a seamless partnership. 
 

Customer Satisfaction: 
Excellent customer service and satisfaction are our top priorities. We promptly address and resolve 
any concerns to the customer’s satisfaction. 
 

S E C: LI R I T Y 
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Security Reporting: 
 We will handle all security-related issues as described in the post orders and provide digital reports 

directly to your computer or smartphone. In case of emergencies, we will notify you immediately, even 
after hours. 

 
Customer Service Training: 

Our training program, developed by hospitality industry experts, includes: 
o Service excellence 
o Identifying customer needs 
o Customer-friendly communication 
o Handling difficult residents or visitors with care 
o Exceeding customer expectations 

 
Advanced Monitoring: 

We use a state-of-the-art GPS-enabled system to monitor officer performance and streamline 
communications. Our online management reporting system provides timely access to reports, including 
parking enforcement, maintenance, and safety issues, available 24/7 from any internet-connected 
device. 

 
Professional Appearance: 

Our security officers and front desk ambassadors adhere to strict grooming standards and wear clean, 
neatly pressed attire. Unkempt facial hair, unconventional hairstyles, or exposed body piercings 
unsuitable for the workplace are not allowed, and offensive tattoos must be covered. 

 
Background Checks: 

• All employees assigned to SOUTH-DADE VENTURE CDD undergo comprehensive background 
checks, including: 

o Employment application review and verification 
o Interviews and evaluations for position suitability 
o Criminal, sexual predator, and additional checks 
o Pre-employment and random drug testing 

• Licensed security officers submit fingerprints and photographs for national criminal history checks 
by the Florida Department of Law Enforcement and the FBI. We also conduct additional criminal 
checks, including local county violations and nationwide sexual predator databases. 

 
Enclosed is a proposal and recommended budgets for the services and positions you requested. Hourly 
bill rates and pay rates are interrelated, affecting the quality of officers assigned to your community. 
Higher bill rates translate to increased hourly pay for officers, enabling us to hire and retain better-
qualified personnel. 
 
We pride ourselves on transparency in pricing and welcome any questions you may have. Thank you for 
considering our proposal. We look forward to becoming your preferred provider of security services soon. 
 
 
Sincerely, 

 
 
 

Joe Diaz 
CEO 
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Proposal to provide the following services at: 
 

SOUTH-DADE VENTURE CDD 
1355 Waterstone Way  
Homestead, FL 33033 

 
Unarmed Access Control Services 

 
“Honesty, transparency and excellent customer service” 

 
At Delta Five Security, we blend our extensive law enforcement experience with years of servicing clients 
in both the private and public sectors. Our approach emphasizes customer service and hospitality training, 
as we believe these skills are crucial for security officers to perform their duties effectively. 
 
Commitment to Excellence: 
Residents and visitors at SOUTH-DADE VENTURE CDD deserve superior service, and we are highly 
qualified to deliver it. We have partnered with an independent company specializing in customer 
service training for the hospitality industry to develop an exclusive training program for our security 
officers and front desk ambassadors. 
 

Professional Standards: 
Our commitment to excellence includes enforcing proper uniform wear, grooming standards, and 
personal hygiene. These elements are critical for making a positive first impression and gaining the 
respect of those we serve. 
 

Training Provided: 
Personnel assigned to SOUTH-DADE VENTURE CDD will receive comprehensive training, including: 

• Delta Five Security customer service training 
• Life safety systems and water damage mitigation procedures 
• Emergency evacuation 
• Community rules, policies, and procedures 
• Access control and screening procedures (if applicable) 
• Uniform, physical appearance, and hygiene policies 
• Post orders and management directives 
• Assisting property management and maintenance (lighting reports/violations) 
• Identifying and reporting safety hazards 
• Parking violations and vehicle towing (if applicable) 

Our personnel will be well-equipped to handle emergency situations and address residents' or visitors' 
service requests efficiently. An account manager will serve as your liaison to ensure smooth 
communication and service delivery. 

SE: CUA. I T V 
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Unique Customer Service and Hospitality Training: 
Developed by experts specializing in training programs for major hotel chains, large hospitals, financial 
institutions, major corporations, and federal government agencies, our training includes: 

• Attitude of excellent service 
• Identifying customer needs 
• Thoughtful body language and words 
• Uncompromising service at every contact point 
• Resolving conflict 
• Exceeding customer expectations 

 
Quality Control Program: 
To ensure we consistently deliver high-quality service, our quality control program monitors guard 
performance and client satisfaction. Supervisors and customer service specialists review daily activities 
and reports. Periodically, a manager or specialist contacts clients to discuss satisfaction and any 
pertinent issues. 

 
GPS-Enabled Guard Management and Reporting System: 
Our online system allows clients 24/7 access to reports and information from any device. Officers 
submit timely reports of shift activity reports, incident reports, maintenance issues, parking 
enforcement reports, which are routed to the appropriate department for immediate action. 

 
Our system always allows us to monitor security officers’ job performance and includes a GPS 
equipped guard touring system. The system captures the officers’ arrival on site, their tour of duty, 
sign off times and saves those reports in real time.  
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Delta Five Security Residential Community Special Services 
 
Community Policing: 

We create partnerships with residents, maintaining open communication. Security officers are trained 
to detect unusual or suspicious activities and will distribute business cards encouraging residents to 
report any concerns. 

 
  This is a sample of the on-duty guards business card issued to residents: 
 

 

 
 

 

 
 
 

 
 
Reporting Violations and Safety Hazards: 

Our officers monitor safety hazards, non-working lights, and community rules violations, reporting 
these issues to property management. 

 
Unauthorized Tenants/Squatters: 

We monitor and report unauthorized persons in the community, assisting in identifying and removing 
squatters in cooperation with local police, when requested by management. 

 
Parking Enforcement and Towing: 

We enforce parking violations and tow illegally parked or abandoned vehicles upon request. 
 
Management Assistance Services (MAS): 

We assist property management and community association boards in identifying and reporting rule 
violations, safety hazards, unauthorized vehicles, and squatters. Our officers also liaise with local police 
and help set up Citizens' Crime Watch Programs.

" Proudly serving the residents of 
Luc ky C hase 11" 

7■•7-3•1ca4 
D e lta F iveSecur ity.com 

Report all safety hazards, s uspicious persons, 
vehicles or incident s to the o n-duty Delta Five 
security officer at Lucky Chase II: 

For Police and Fire 
emergencies d ial 911 

N on-emergency police 
number 305-595-6263 

FL Uc # e 270ooee 

A 
Deft~Filte 
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License
inform

ation –

Delta
Five

Security is licensed as a Security
Agency

in
the

state
ofFlorida

under license #B
2700066.  

ll~~-i:::!...:.tJll..:.... __ ~,1,AJl_.-a...,;!:.JtA···C

1
k!:!N:i..·'_¥..£..:Jl~
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FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES 

03/06/25 
DATE ISSUED 

WILTON SIMPSON 
COMMISSIONER 

DIVISION OF LICENSING 

04/25/28 
DATE OF EXPIRATION 

DELTA FIVE SECURITY, LLC 
13S9S SW 134TH AVENUE 

SUITE 211 

MIAMI, FL 33 I 86 

DIAZ, JOSE A., PRESIDENT 

B 2700066 
LICENSE NUMBER 

THE SECUJ/JTY AGENCY NAMED ABOVE IS LICENSED AND REGULATED UNDER THE PROVISIONS OF 
CHAPTER 493, FLORIDA STATUTES. 

l 
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Recommended budget for SOUTH-DADE VENTURE CDD

Our goal is to provide the best value for your investment. Our pricing considers manpower requirements, the scope 
of services, and any special equipment or services needed. We offer competitive pricing that reflects the quality of 
service you deserve. 

Please remember that hourly bill rates and pay rates are interrelated, affecting the quality of officers 
assigned to your account. Higher bill rates translate to increased hourly pay for officers, enabling us 
to hire and retain better-qualified personnel.

Enclosed is a proposed budget for the services you requested:

Delta Five Security • Proposed budget for South-Dade Venture COO • 504 hrs per week 
Post Type Hourly Rate Weekly Hours Monthly Cost Yearly Cost Sales Tax 7% 

3 Access Control Officers $22.00 

Includes GPS tracking and reporting software 
Supervision and Inspections 
Monthly status reports 
Assigned Account Manager 

Estimated Cost of Holidays 

Sub-Totals 

Number of 
Units 

504 

504 

Monthly Cost 
per Unit 

$48,048.00 $576,576.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$462.00 $5,544.00 

$48,510.00 $582,120.00 

Total Monthly Annual Cost of 
Cost of Vehicles Vehicles 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

Veh Sales Tax 

Total Cost 

$576,576.00 

$0.00 

$0.00 

$0.00 

$5,544.00 

$582,120.00 

Total Cost of Vehicles Vehicle Type 
Fuel Golf Carts 0 $0.00 $0.00 

of7% 
$0.00 $0.00 $0.00 

Patrol Vehicles 

Bicycles 

0 

0 

$0.00 

$0.00 

Client pays the actual cost of fuel + 5% fee or provides fueling 
options at client's expense. Estimated yearly cost of fuel: 

Number of units in complex 
Monthly cost per unit 
Annual cost per unit 

Proposed Annual Security Budget 

2269 
$21.38 

$256.55 

$0.00 

$0.00 

$0.00 

$0.00 

582,120.00 

$0.00 

$0.00 

0.00 

$0.00 

$0.00 

$0.00 

582,120.00 

.. This proposed budget is an estimate of costs. The actual cost could vary due to a client requesting an increase or decrease in the number of 
hours worked or the number of vehicles or holidays worked at the holiday rate specified in the contract 
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 Why choose Delta Five Security? 
 

The vast experience of the principals, managers and associates of the company means that your business, 
your home and your family are in the very best hands when you enlist Delta Five Security to protect them. 
When you engage our services and become our client, you will notice a remarkable difference from 
many of the security companies you may have previously used. 

 
 

Ten reasons why you should choose Delta Five Security: 
 

1. Clarity and complete honesty on pricing issues. 
 

2. Excellent support and personal customer service. 
 

3. Best value for your security investment. 
 

4. Exclusive training programs designed by leading experts. 
 

5. Customized training to fit your needs. 
 

6. Strict enforcement of grooming, uniform wear, and personal hygiene standards. 
 

7. Customized reports for each post. 
 

8. Partnership with clients and promotion of teamwork. 
 

9. Friendly, courteous, and efficient service 24/7. 
 

10. The most experienced security team in South Florida. 
 

There are literally thousands of security companies out there and we must earn your business, your 
trust and your respect every day. We promise to work hard to become the premier source for all your 
security and investigations. 
 
 

 
 
 

 
 
 
 

“Honesty, transparency and excellent customer service” 



Post Type Hourly Rate Weekly Hours Monthly Cost Yearly Cost Sales Tax 7% Total Cost

3 Access Control Officers $22.00 504 $48,048.00 $576,576.00 $0.00 $576,576.00

Includes GPS tracking and reporting software $0.00 $0.00 $0.00 $0.00
Supervision and Inspections
Monthly status reports $0.00 $0.00 $0.00 $0.00
Assigned Account Manager

$0.00 $0.00 $0.00 $0.00

Estimated Cost of Holidays $462.00 $5,544.00 $0.00 $5,544.00

Sub-Totals 504 $48,510.00 $582,120.00 $0.00 $582,120.00

Vehicle Type
Number of 
Units

Monthly Cost 
per Unit

Total Monthly 
Cost of Vehicles

Annual Cost of 
Vehicles

Veh Sales Tax 
of 7% Total Cost of Vehicles

Fuel Golf Carts 0 $0.00 $0.00 $0.00 $0.00 $0.00

Patrol Vehicles 0 $0.00 $0.00 $0.00 $0.00 $0.00

Bicycles 0 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

582,120.00 0.00 582,120.00

Number of units in complex 2269
Monthly cost per unit $21.38
Annual cost per unit $256.55

Proposed Annual Security Budget

** This proposed budget is an estimate of costs. The actual cost could vary due to a client requesting an increase or decrease in the number of 
hours worked or the number of vehicles or holidays worked at the holiday rate specified in the contract. 

Client pays the actual cost of fuel + 5% fee or provides fueling 
options at client's expense. Estimated yearly cost of fuel:

Delta Five Security -  Proposed budget for South-Dade Venture CDD  - 504 hrs per week
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II. Introduction Letter 

Ben Quesada, District Manager 

South Dade Venture CDD 

Waterstone 

Homestead, FL 

Request for Proposal: Security Services 

Date: July 7, 2026 

KS Services Response to South Dade Venture CDD Request for Proposal for Security Services 

Dear Mr. Quesada and members of the evaluation committee for South Dade Venture CDD, 

KS Services is honored to submit this proposal in response to South Dade Venture CDD’s Request for 
Proposals for Security Services at the Waterstone Community. We appreciate the opportunity to support 
one of South Florida’s premier residential communities and recognize the importance of maintaining a safe, 
secure, and professionally managed environment for residents, guests, vendors, staff, and community 
property. 

We understand that Waterstone is more than a gated community. It is a vibrant residential neighborhood 
where security personnel play a critical role in maintaining access control, resident safety, visitor 
management, and overall community security. Providing security in this environment requires more than 
staffing gatehouses and patrols. It requires highly qualified personnel with sound judgment, strong 
communication skills, extensive security experience, and the ability to respond professionally and 
effectively in a variety of situations. 

With more than forty-four years of experience providing professional security services throughout Florida, 
KS Services brings the operational discipline, management oversight, and personnel standards necessary to 
support the District’s security objectives. Our officers are trained to provide professional access control, 
visitor screening, routine patrols, incident and emergency response, contractor and vendor management, 
and clear, detailed reporting while maintaining exceptional customer service for residents and guests. 

KS Services is fully committed to meeting these requirements by assigning qualified, vetted, and properly 
licensed personnel who reflect the professionalism expected by South Dade Venture CDD. Our recruitment, 
screening, training, and supervisory processes are designed to ensure that every assigned officer is prepared 
to operate within a residential community environment while maintaining strict compliance with District 
policies, post orders, emergency procedures, and community standards. 

We look forward to the opportunity to serve South Dade Venture CDD and provide security services that 
reflect the safety, professionalism, accountability, and operational excellence expected within the 
Waterstone Community. 

SERVICES 
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We respectfully submit a proposal designed to support the South Dade Venture CDD’s ongoing commitment 
to safety, and operational excellence.  

For ease of review, our response is structured into the following sections: 

I. Cover Page 1 
II. Introduction Letter 2 
III. Company Qualifications and Experience 5 
               Ownership / Operational Structure 8 
               Operational Footprint and Florida Operational Footprint 9 
               24/7 Command Center 10 
               Emergency Operations Center (EOC) Functionality 10 
               Emergency Management 10 
               Hurricane / Disaster Response and Preparedness 12 
               Electronic Reporting Platform & Officer Accountability 14 
IV. Staffing and Recruitment Plan 16 
               KS Services Leadership Team  16 
               Resumes of Key KS Services Leadership 17 
               Proposed Staffing Plan & Covered Structure 23 
               Hiring Standards, Background Screening Procedures, and Proposed Security Officers 25 
               General Officer Qualifications and Certifications 26 
               Five Pillars of Operational Excellence 27 
               No Call No Show Policy & Procedures 29 
               KS Services Supervisory Structure 31 
V. Training Protocols 32 
               KS Services Comprehensive Training Methodology 32 
VI. Proof of Licensing and Insurance 41 
               KS Services Security License 41 
               KS Services State of Florida Woman Business Certification 42 
               KS Services Certificate of Insurance 43 
VII. Cost and Compensation Structure 44 
X. References 45 

 

 

 

 

 

 

SERVICES 
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The following individuals are authorized to make representations on behalf of KS Services.  

• Gil Neuman 
Chief Executive Officer  
gneuman@kss1.com 
305-919-9400 ext 206 
 

• Ron Neuman 
President 
ronneuman@kss1.com  
305-919-9400 ext 268 
 
 

KS Services welcomes the opportunity to discuss this proposal in greater detail. We are confident that our 
extensive experience, proven adaptability, and commitment to innovation uniquely positions us to support 
South Dade Venture CDD in maintaining a secure, professional, and resilient environment.  

 

 

 

 

 

[Remaining Page Left Intentionally Blank] 
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14600 Biscayne Blvd. N. Miami Beach, FL 33181 • P 305.919.9400 • F 305-919-9590 • www.kss1.com 

5 
 

III. Company Qualifications and Experience 

With more than 44 years in business and dedicated service, KS Services has earned a respected reputation 
for delivering reliable, professional, and client-focused solutions tailored to the unique and distinct needs 
of government institutions, municipal partners, special taxing districts, private communities and 
commercial properties.  

Founded in 1982 and headquartered at 14600 Biscayne Blvd., North Miami, FL 33181, KS Services has 
grown into one of Florida’s most recognized and trusted full-service security providers. Our expertise spans 
a comprehensive range of services, including certified Armed and Unarmed Security Officers, Mobile 
Patrols, Access Control programs, Gatehouse Security, Event Security, and Specialized Protective Services. 
We proudly serve and support a diverse client base – delivering security operations that enhance public 
safety, strengthen organizational resilience, and promote exceptional client satisfaction.  

Our workforce includes more than 2,000 highly trained professionals, each equipped with the advanced 
skills, tools, and rigorous training necessary to protect complex environments. Through our long-standing 
partnerships with Miami-Dade County, City of Miami, Florida Department of Management Services, 
Monterra Community Development District, KS Services has consistently demonstrated the capacity to 
manage large-scale, critical security operations with precision, professionalism, and unwavering reliability.  

In additional to providing superior physical security services, KS Services integrates advanced technologies 
– including AI-driven monitoring platforms, GPS tracking, and real-time incident reporting systems – to 
ensure transparency, enhance officer performance, and support proactive security management. This 
strategic blend of proven methodologies and innovation tools allows us to meet the evolving security needs 
of our clients while ensuring the highest standards of accountability and operational excellence.  

Contract Experience:  

Below is a summary of current key clients where KS Services currently provides services, along with a 
description of the scope and impact of our work: 

1. Monterra Community Development District (CDD) (2015 - Present) 
As the security provider for Monterra CDD, KS Services ensures the safety of residents and 
property (approximately 850 homes) through: 

• Gatehouse security 
• Controlled access at entry points. 
• Regular roving patrols across community spaces and facilities. 
• Engagement with residents to build trust and address security concerns proactively. 
• On-site operations management 

2. City of Miami (2009 - Present) 
KS Services provides comprehensive security services for municipal buildings, parks, and 
facilities. Our responsibilities include: 

• 24/7 patrols to ensure safety in public spaces. 
• Access control at key municipal locations. 
• Emergency response and public safety coordination during special events. 
• Implementation of AI-driven tools to monitor incident trends and enhance security 

measures. 
 

SERVICES 
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3. Miami-Dade County (2014 - Present) 
For over a decade, KS Services has delivered security services to Miami-Dade County’s 
government facilities and public venues. Key services include: 

• Armed and unarmed guard services. 
• Comprehensive risk assessments for high-profile county sites. 
• Crowd management and emergency planning during large-scale events. 

4. City of Coral Gables (2017 - Present) 
KS Services provides patrol and monitoring services for neighborhoods within the City of Coral 
Gables special taxing districts. These districts require tailored security plans to address 
community-specific concerns, including: 

• Routine patrols to deter unauthorized activity. 
• Close collaboration with local law enforcement to enhance crime prevention. 
• Advanced perimeter monitoring technologies to improve incident response times. 

5. Florida Department of Transportation (FDOT) (2024-Present) 
For FDOT facilities, KS Services provides critical security services to ensure the safety of 
infrastructure and personnel. Key services include: 

• Security patrols at transportation hubs and offices. 
• Incident response and traffic management during emergencies. 
• Monitoring critical access points to safeguard sensitive areas. 

6. Four Ambassadors Association (40+ years) 
KS Services delivery comprehensive unarmed guard services for the Four Ambassadors’ 
Association. Key services include:  

• Controlled access at primary entry points with credential verification 
• Concierge style lobby security and visitor management 
• Door, Stairway and common area oversight to enhance resident safety 
• Structured patrols of towers, amenities, and perimeter areas 
• Roving security presence to deter loitering, trespassing and policy violations 

7. Boca Bridges (4+ years) 
At Boca Bridges, a luxury master-planned gated community, KS Services provides structured 
residential security operations tailored to high-value estates. Our responsibilities include: 

• 24/7 gatehouse operations with comprehensive access control and credential validation. 
• Visitor and vendor management with documented entry protocols 
• Roving patrols services across residential, clubhouse amenities, and recreational facilities 
• Incident reporting and documentation with management notification procedures 

8. Imperial at Brickell (40+ years) 
At Imperial at Brickell, KS Services provide unarmed security services tailored to high rise 
residential environment. Our responsibilities include:  

• Roving coverage of parking garages, amenity areas, and perimeter zones 
• Regular interior and exterior patrols to maintain a visible security presence 
• Detailed Incident reporting and communication 
• Concierge level lobby security with controlled access procedures.  
• Door monitoring with credential management for residents, guests, and vendors 

9.  Wells Fargo Center (3+ years) 
KS Services provides unarmed security services for their premier class A commercial office tower 
located in Miami’s financial district. Our responsibilities include 

• Concierge style access control at main entry points to manage tenant and visitor flow 
• Door monitoring and credential verification to ensure controlled building access 
• Structured interior and exterior patrols to deter unauthorized activity 
• Roving security coverage to monitor common areas, parking levels and service corridors 
• Detailed incident reporting and real-time documentation 

IIKS 
SERVICES 



 

14600 Biscayne Blvd. N. Miami Beach, FL 33181 • P 305.919.9400 • F 305-919-9590 • www.kss1.com 

7 
 

 
 

10. Florida Department of Management Services (DMS) (2020- Present) 
KS Services has collaborated with DMS to safeguard state-managed facilities across Florida. Our 
responsibilities include: 

• Access control for government offices and operational sites. 
• Unarmed on-site security personnel. 
• Emergency response planning and coordination with local law enforcement. 
• Implementation of AI-driven tools to monitor performance and maintain compliance with 

state regulations. 
11. Florida Department of Children and Families (DCF) (2020-Present) 

At DCF facilities, KS Services supports staff and visitors by ensuring a safe and secure 
environment. Services include: 

• Unarmed guard services for offices and service centers. 
• Conflict resolution and de-escalation training for on-site officers to handle sensitive 

situations. 
• Enhanced security measures to protect vulnerable populations served by DCF. 

12. Jewish Federation of Broward County (2003 – Present) 
KS Services provides comprehensive Armed Security coverage for the JFBC across multiple 
facilities within its campus. KS Services delivers 350 guard hours/week, ensuring the safety of 
staff, visitors, donors, community members, and more. Key services include: 

• Armed security presence at multiple locations on campus 
• Incident response and emergency management supported by KS Services’ Special 

Operational Group 
• Public safety response during special events 
• Monitoring critical access points to safeguard sensitive areas. 

13. Greater Miami Jewish Federation (2003 – Present) 
KS Services provides comprehensive armed security services for the Greater Miami Jewish 
Federation across multiple facilities and community locations. Our team ensures the safety and 
protection of staff, visitors, community members and more. Key services include 

• Armed security presence at multiple buildings and access points 
• Rapid incident response and emergency management 
• Security support for high-profile events, community gatherings, and special functions 
• Monitoring and control of critical access points to protect sensitive and high risk areas 
• Coordination with local law enforcement and emergency responders 

 

 

 

 

 

 

 

 

 

IIKS 
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Ownership / Operational Structure:  

KS Services is a corporation in the state of Florida. Our company is proudly 51% woman owned, reflecting 
our commitment to diversity and inclusion within our leadership and workforce.  

 

 

 

 

 

SERVICES 

OPERATIONAL ORGANIZATION 

SERVICES 

Vivian Cheung 
Comptroller 

Gil Neuman 
CEO 

Ron Neuman 
President 

Aixanne Jimenez 
District Manager 

Nelson Barbosa 
Director of Quality Control, 

Training and Compliance 

Field Supervisors 
Ons1te management & oversight 

team 

Assigned Security Guards 
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Operational Footprint 

KS Services maintains a strong and scalable operational footprint designed to deliver both localized 
responsiveness and national-level support. Headquartered in South Florida, KS Services operates full-
service offices strategically positioned to provide immediate field support, executive oversight and 
emergency response capabilities.  

KS Services maintains active operations in:  

• South Florida (Miami-Dade, Broward, Palm Beach Counties) 
• Orlando 
• Naples/Fort Myers 
• New York City 
• Washington D.C.  
• Seattle 

Florida Operational Footprint 

Within Florida, KS Services operates more than 35,000 weekly hours across a broad range of clientele. KS 
Services maintains a robust presence throughout the state of Florida and across multiple counties 
supporting:  

• Community centers and recreational facilities 
• Education and youth-focused environments 
• High-traffic public facing facilities 
• Municipal, Special Taxing Districts, CDDs 
• State Agencies 
• Government facilities 
• Residential and mixed-use properties  

 

Our South Florida headquarters at 14600 Biscayne Blvd, North Miami, FL serves as the command center 
for regional leadership, training, dispatch coordination, and executive oversight. This local infrastructure 
allows us to respond quickly, maintain consistent supervision, and ensure accountability at every level of 
operation.  

KS Services combines local responsiveness with national strength, ensuring that South Dade Venture CDD 
is supported not just by on-site officers – but by a fully structured, multi-layered operational organization 
designed for resilience, accountability and sustained excellence. 

 

 

 

 

IIKS 
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24/7 Command Center 

A critical component of KS Service’s emergency and continuity framework is our fully staffed 24/7/365 
Command Center, which functions as the operational nerve center of our organization. 

Operational Capabilities Include:  

• Continuous real-time monitoring of officer activity through GPS-enables systems 
• Immediate access to patrol verification logs and incident documentation 
• Direct communication channels with on-site officers, supervisors, and regional leadership 
• After-hours command oversight and escalation management 
• Coordination of replacement coverage for unscheduled absences 
• Rapid mobilization of additional personnel during elevated threat conditions.  

During routine operations the command Center enhances accountability and transparency. During critical 
incidents, it transitions into a structured coordination hub, facilitating communication between site 
leadership, executive management and local law enforcement when necessary.  

Emergency Operations Center (EOC) Functionality 

Our Command Center is engineered to function as a formal Emergency Operations Center (EOC) during 
major incidents or natural disasters.  

The EOC is supported by:  

• 50,000 watt generator with extended fuel capacity 
• Satellite communication systems to ensure uninterrupted connectivity 
• Access to workforce deployment data across all Florida offices 
• Structured command protocols for rapid escalation and resource deployment 

This infrastructure allows KS Services to maintain uninterrupted command and coordination capabilities 
even during power outages or large scale emergencies.  

 

Emergency Management 

KS Services’ emergency management strategy focuses on readiness, rapid response, and post-incident 
evaluation: 

1. Preparedness 
• Personnel participate in regular scenario-based drills simulating natural disasters, medical 

emergencies, and security threats. These drills enhance situational awareness and ensure 
readiness for real-world scenarios. 

• Officers are trained in evacuation procedures, crowd control, and first-responder 
coordination, allowing them to handle complex emergencies with confidence. 

• Specialized training in de-escalation techniques ensures officers can manage volatile 
situations effectively, minimizing risk to residents and visitors. 

 
 

IIKS 
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2. Incident Documentation 
• Using tools like ProxiGuard Live and WinTeam, officers document incidents in real time, 

ensuring accurate and actionable records for property management and emergency 
services. These reports serve as the foundation for post-incident reviews and process 
improvements. 
 
 

 
 

 

 

 

 

 

IIKS 
SERVICES 

SCAN•• 

' ' 
' .. TEST I 

' ' . 
' 

.. INCIDENT 

MME .. 

sos •• 
10 

PATROL •• 

a.m-.""'°"' 
ca... M.at-t'wlartd~-- ---'""' --...... OI/Ul201a-•OZ/Oll>'N>JJi'l'OO 

0112U2(111 -· 
, ....... ,- ~ -- ~ - ..... - .................. .._........,.......,__ . .._ - - ---- _ ,, - ___ ...,._.,__..._....,.. .. -- --- _ ,, - ___________ ._...,.,.. .... 

- --,_ .. ..................... , ........ _ 
- -" ... - .... ,.......,., ____ IOI:_...,_.. 

lndclt,nts lltpor1 _ .. _ .. 
_., 
CIV0113111QQOQIIO • CIV011»11 ZlSIGO 

............ ,. .. , -·-_ ,_ _ __ ,. -..,........,.,...,_lrtl1Mf• ttJI_..,_.., ............ ....,_ .. ..,... .. ..., ..... --
--·- -

... ----..... ---· -.. , .. , ---., . ., -·---



!"#$$%&'()*+,-%&./01%21%3'*4'%&-*)56%78%99!:!%;%<%9$=1>!>1>"$$%;%7%9$=?>!>?>=>$%;%@@@1A((!1)B4

!*

aJ 63AA(K3.(-,3#$P,-4$:,.'-$<"'@3#)".'
• 2-.3#1$."A(-,3#'4,@'$P,-4$A3/(A$A(P$"#>3./"9"#-$(#)$"9".1"#/C$@".'3##"A$>(/,A,-(-"$.(@,)$

"'/(A(-,3#$ (#)$ '"(9A"''$ /33.),#(-,3#$ )&.,#1$ /.,'"'J$U&.$ -"(9$P3.R'$ /A3'"AC$P,-4$ -4"'"$
(1"#/,"'$-3$"#'&."$($&#,>,")$."'@3#'"J

YJ ?3'-TO#/,)"#-$<"D,"P'
• _>-".$ "D".C$ "9".1"#/C*$ )"-(,A")$ ."D,"P'$ (."$ /3#)&/-")$ -3$ "D(A&(-"$ -4"$ ."'@3#'"$ (#)$

,)"#-,>C$ (."('$ >3.$ ,9@.3D"9"#-J$ `4"'"$ ."D,"P'$ ,#D3AD"$ /3AA(K3.(-,3#$ P,-4$ @.3@".-C$
9(#(1"9"#-*$"#'&.,#1$-.(#'@(."#/C$(#)$(//3&#-(K,A,-CJ

_-$L2 2".D,/"'*$P"$(."$>&AAC$@."@(.")$-3$4(#)A"$(#C$"9".1"#/C$3.$&#"S@"/-") ',-&(-,3#$P,-4$">>,/,"#/C$(#)$
@.3>"'',3#(A,'9J$ U&.$ /39@."4"#',D"$ [9".1"#/C$ <"'@3#'"$ ?A(# "#'&."'$ -4(-$ P"$ /(#$ .(@,)AC$ )"@A3C$
@".'3##"A*$ "=&,@9"#-*$ (#)$9(#(1"9"#-$ -3$ (#C$ /A,"#-$ ',-"* ,#/A&),#1$7(-".'-3#"*$ '43&A)$ (#$ &#>3."'""#$
/,./&9'-(#/"$(.,'"J

7"$A"D".(1"$($#"-P3.R$3>$#"(.AC$G*HHH$-.(,#")$@".'3##"A$#(-,3#P,)"*$(A3#1$P,-4$($.3K&'-$,#>.('-.&/-&."$-4(-$
,#/A&)"'$($GYVF$),'@(-/4$/399(#)$/"#-".$(#)$c?2T"#(KA")$-.(/R,#1$'C'-"9'$>3.$."(AT-,9"$/33.),#(-,3#J$
U&.$L2 2".D,/"'$[9".1"#/C$<"'@3#'"$ "̀(9$\L[<`]$,'$@."@(.")$-3$)"@A3C$(-$($939"#-j'$#3-,/"$-3$4(#)A"$
',-&(-,3#'$'&/4$('B

• d(-&.(A$),'('-".'$A,R"$4&..,/(#"'$3.$'-3.9'$3.$/,D,A$&#."'-$3.$A(K3.$),'@&-"'
• _/-'$3>$D,3A"#/"$3.$-"..3.,'9$3.$0(Q3.$,#/,)"#-'$."=&,.,#1$A(.1"T'/(A"$'"/&.,-C$@."'"#/"J

O#$ -4"$ "D"#-$ 3>$ ($ /.,','*$P"$P,AA$ (/-,D(-"$ 3&.$<(@,)$<"'@3#'"$?.3-3/3A*$P4,/4$ ,#/A&)"'$93K,A,N,#1$3&.$
@".'3##"A$(#)$."'3&./"'$-3$9(,#-(,#$'"/&.,-C*$."'-3."$3.)".*$(#)$@.3-"/-$/.,-,/(A$(''"-'$(#)$@".'3##"AJ$7"$
(A'3$ &-,A,N"$ 3&.$ ?3'-$7(-/4!"#%&(A,-C$63#-.3A$ 2C'-"9*$P4,/4$ (AA3P'$ 3&.$ ),'@(-/4".'$ -3$93#,-3.$ 1&(.)$
(/-,D,-C$,#$."(AT-,9"*$"#'&.,#1$-4(-$P"$(."$9(,#-(,#,#1$3@-,9(A$/3D".(1"$)&.,#1$"9".1"#/,"'J

a)&&+*1$- `!M+;1;%-& A-;6'$;-!1$(!0&-61&-($-;;

8&..,/(#"'$ (."$ ($ >(/-$ 3>$ A,>"$ ,#$ :A3.,)(J$
7(-".'-3#" /(#$ ."'-$ (''&.")$ -4(-$ '43&A)$
3#"$ '-.,R"*$ L2 2".D,/"'$ 4('$ (,.-,14-$
'C'-"9'$ ,#$ @A(/"$ -3$ "#'&."$ 3#13,#1$
'"/&.,-C$ '".D,/"'$ >3.$ C3&.$ /399&#,-C*$
"D"#$,#$-4"$P(R"$3>$($/(-('-.3@4,/$'-3.9J$
U&.$ GYVFVaIb$ 6399(#)$ 6"#-".$ (A'3$
'".D"'$ ('$ -4"$ [9".1"#/C$ U@".(-,3#'$
6"#-".$\[U6]$>3.$L2 2".D,/"'J$`4"$[U6$
,'$K(/R")$KC$($bH*HHHT P(--$1"#".(-3.$P,-4$
($ >&"A$ '&@@AC$ /(@(KA"$ 3>$ @3P".,#1$ 3&.$
4"()=&(.-".'$>3.$3#"$P""RJ$L2 2".D,/"'$(A'3$4('$($/3#-.(/-$P,-4$($>&"A$/39@(#C$-3$'&@@AC$()),-,3#(A$>&"A$
,>$#"")")J$$̀ 4"$[U6$/399&#,/(-,3#$'C'-"9$,'$'&@@3.-")$KC$>3&.$'(-"AA,-"$/"AA$@43#"'J$̀ 4"$[U6$4('$/3#-(/-$
(#)$,#>3.9(-,3#$@".-(,#,#1$-3$-4"$'/4")&A"$3>$"D".C$"9@A3C""$('',1#")$-3$3&.$>,D"$23&-4$:A3.,)($3>>,/"'*$
"#(KA,#1$L2 2".D,/"'$-3$=&,/RAC$-.(#',-,3#$-3$(A@4(VK.(D3$'-(>>,#1J$$

SERVICES 



 

14600 Biscayne Blvd. N. Miami Beach, FL 33181 • P 305.919.9400 • F 305-919-9590 • www.kss1.com 

13 
 

Should our Miami-based EOC fail for any reason, our Naples, Orlando, Seattle or New York City centers 
will quickly and seamlessly step in and fill the role. In the event of a hurricane or civil disorder, KS Services 
can mobilize assets, including Officers from offices around the country to the affected location. Today 
thousands of master and homeowners associations, commercial properties, condominium communities, 
schools, hospitals, entertainment venues, major corporations, and government facilities count on KS 
Services.  

   
Our firm has a robust process for preparing for emergency events and special events to ensure continuity 
of operations and the safety of our personnel. The key steps in our preparation process are as follows:  

  
1. Prior Management Meetings:  

• Planning Sessions: Conduct comprehensive management meetings prior to any anticipated 
emergency or special event to strategize and coordinate response efforts.  

• Role Assignments: Assign specific roles and responsibilities to team members to ensure clear 
communication and efficient execution of the emergency plan.  

 
2. Employee Availability Verification:  

• Recruitment Team Outreach: Our recruitment team reaches out to all employees to verify their 
availability and current locations, ensuring we have a ready and responsive workforce.  

• Staffing Adjustments: Adjust staffing levels as needed based on employee availability and the 
specific requirements of the event.  
 

3. Equipment and Communication Readiness:  
• Generator Maintenance: Ensure all generators are in working order and have extra fuel on hand to 

maintain power during outages.  
• Satellite Phone Testing: Regularly test satellite phones to guarantee reliable communication if 

traditional networks fail.  
 

4. Shift Management:  
• 12-Hour Shifts: Implement 12-hour shifts for essential personnel during emergencies or special 

events to maintain continuous coverage and prevent fatigue.  
 

5. Coordination with Dispatch Centers:  
• Plan Sharing: Share our detailed emergency plan and relevant information with our New York 

dispatch center to ensure seamless coordination.  
• Backup Communication: Prepare our New York dispatch center to take over operations in case our 

Miami dispatch center goes offline, ensuring uninterrupted service.  
  

By following these steps, we ensure that our firm is well-prepared for any emergency or special event, 
maintaining operational effectiveness and the safety of our personnel.  
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Electronic Reporting Platform & Officer Accountability 

System Used: ProxiGuard Live 

ProxiGuard Live serves as our primary platform for incident reporting, activity logging, and real-time 
operational visibility. 

Officers document activity, ensuring that operations are consistently recorded and accessible. 

System capabilities include: 

• Real-time incident reporting from post  

• Structured narrative fields for clear and consistent documentation  

• Photo and attachment capability  

• Categorized incident classification  

• Officer report acknowledgment and submission  

• Distribution of Daily Activity Reports  

• Exportable reports for management review and auditing  

This ensures that all activity, whether routine or incident-related, is documented accurately and 
communicated promptly to leadership. 

ProxiGuard Live also serves as our primary platform for patrol verification. 

Using NFC and/or QR-based checkpoint verification, officers physically scan designated locations during 
patrols. This ensures: 

• Verified patrol completion rates 

• Time-stamped documentation 

• Location-based accountability 

• Immediate supervisory visibility 

IIKS 
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IV. Staffing and Recruitment Plan 

KS Services Leadership Team  

KS Services leadership team comprises senior staff members with extensive knowledge in managing 
government facilities, special taxing districts, municipalities and large-scale community projects. Each 
member brings decades of experience and expertise in public safety, security operations, personnel 
management ensuring the Waterstone receives high-quality, consistent, and accountable services. 
**Staffing Plan follows Resume(s) of Key Personnel 

• Gil Neuman, Chief Executive Officer – Brings 40 years of security industry experience. Gil holds 
a bachelor’s in electrical engineering from Florida Atlantic University (FAU) and his background 
includes service in the Israeli Defense Forces, which provides him with a deep understanding of 
strategic and tactical security operations. Under his leadership, KS Services has grown into an 
innovative security provider that leverages advanced technologies, such as AI surveillance and 
GPS-enabled patrol systems.  

• Ron Neuman, President – Holds the title Esq., with a Bachelor of Science in Business 
Administration (BSBA) in Management from the University of Florida and an MBA from the 
University of Miami. Ron plays a critical role in managing government and private client 
relationships and ensuring that all contractual requirements are met. With a focus on public sector 
contracts, including his work with the Florida DMS, FDOT, and CDDs, Ron ensures that KS 
Services remains a trusted partner for government agencies throughout the state. 

• Nelson Barbosa, Head of Training – A former FBI agent, Nelson is responsible for maintaining 
our high training standards. He oversees continuous training and quality assurance to ensure that 
our officers are equipped with the skills and professionalism needed to address diverse security 
scenarios. 

• Aixanne Jimenez, Contract/District Manager – Brings 11 years of experience as a District 
Manager in the security services industry along with 6 years of prior leadership experience at 
FirstService Residential. Aixanne has extensive oversight experience managing security operations 
throughout Miami-Dade County and a strong background in condominium communities, 
commercial properties and large-scale security programs. Her comprehensive understanding of 
property management allows her to seamlessly align security operations with client expectations 
and community standards. Aixanne is an invaluable team member who plays a critical role in 
maintaining high performance standards in security and ensuring client satisfaction. 

• Leslie Pinedo, Human Resources Director – Brings extensive experience in human resource 
management and organizational development. Leslie oversees all HR functions at KS Services, 
including recruitment, employee relations, and compliance with labor laws and regulations. She 
holds a degree in psychology and a master’s in human resource management from Florida 
International University. With a strategic focus on talent acquisition and employee engagement, 
Leslie ensures that KS Services attracts, retains top talent.  

SERVICES 
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Resumes of Key KS Services Leadership 

Chief Executive Officer 

Gil Neuman 

KS Services’ Chief Executive Officer, Gil Neuman, brings over 40 years 
of experience in the security industry, with more than 25 years serving as 
CEO. Under his leadership, KS has evolved into a trusted name in security 
services, managing nearly 2,000 officers and providing tailored solutions 
to municipalities, luxury residential communities, and state agencies. 

Experience in Security Services 

Mr. Neuman’s extensive experience includes directing complex security operations for government entities 
and private organizations. His visionary leadership and operational expertise have ensured that KS 
consistently delivers exceptional service to its clients. Notable highlights include: 

• Municipal Expertise: Leading security operations for municipalities such as the City of Miami 
(17 years) and Miami-Dade County (10+ years), focusing on public safety, access control, and 
event management. 

• Technology Integration: Introducing AI-driven tools for real-time guard performance monitoring, 
compliance tracking, and emergency response readiness. 

• Strategic Leadership: Expanding KS Services’ offerings to include advanced surveillance 
technologies, robotics, and mobile patrol services, aligning with client needs and industry 
advancements. 

 

Commitment to Excellence 

Mr. Neuman is committed to ensuring KS Services meets and exceeds client expectations by prioritizing: 

• Client Engagement: Collaborating with government officials, community leaders, and private 
stakeholders to address unique security challenges. 

• Personnel Development: Advocating for ongoing training programs to enhance officer skills and 
ensure readiness for dynamic security demands. 

• Operational Transparency: Building trust through consistent communication, clear reporting, and 
a proactive approach to problem-solving. 

 

Educational Background 

• Bachelor of Science in Electrical Engineering 
Florida Atlantic University, Boca Raton, FL 

 

Mr. Neuman’s technical expertise complements his leadership in security operations, allowing him to drive 
innovation and efficiency within KS Services’ offerings. 
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NELSON BARBOSA  

Director of Quality Control, Training and Compliance   

PROFESSIONAL SUMMARY  

Retired from the FBI as a Special Agent after twenty-four years of service. I 
participated in the investigation of a wide range of national and international 
criminal activities and served six years as an overseas diplomat in Bogota, 
Colombia and Quito, Ecuador as an Assistant Legal Attaché (ALAT). I also 
served as the coordinator of the InfraGard South Florida Chapter, an 
organization of approximately 900 law enforcement and civilian members 
designed to help fight terrorism. Prior to the FBI, I served as a DEA 
Diversion Investigator (DI) for four years investigating illicit pharmaceutical, five years in the military 
reserves, and three years active in the US Marine Corps.  

I served as a Global Security Associate Director for a multinational pharmaceutical company responsible 
for overseeing physical and product security and compliance of its multiple operations in the Latin 
America and the Caribbean (LAC) region. Currently, I work at KS Services as the Director of Quality, 
Training and Compliance.  

  

STRENGTHS & EXPERTISE  

• Extensive Investigative experience  

• International diplomatic relations  

• Corporate Investigations  

• Risk Assessment and Crisis Management  

•  Homeland Security  

• English and Spanish language proficient  

• Public Speaking  

  

PRIOR EXPERIENCE:  

MIAMI DADE PUBLIC SCHOOLS  

Barbara Goleman Sr. High School  

Certified Criminal Justice Lead Teacher                                                                  9/2015 Current  

Responsible for organizing, planning and teaching the Criminal Justice program.  

IIKS 
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NOVARTIS PHARMACEUTICAL  

Global Security – Miami office  

Associate Director                                                                                                    2/2014-7/2015  

Responsible for overseeing the physical and product security strategic guidelines and company objectives 
throughout the LAC region. Responsible for investigating internal compliance, fraud, crisis management 
and code of conduct allegations. Assisted in the development and implementation of security procedures 
and standards, conducted liaison with local authorities and provided expertise and guidance to security 
and management personnel. Managed and trained multiple security personnel throughout LAC.   

  

F E D E R A L  B U R E A U  O F  I N V E S T I G A T I O N S (F B I)  

Miami office                                                                                                              2/1990-1/2014  

Diverse FBI career spanning 24 years investigating wide range of criminal activities such as 
counterfeiting, drugs/money laundering, bank and armored car robberies, domestic and international 
terrorism, kidnappings of US citizens abroad, extortions, bombings, crimes aboard aircrafts, and white 
collar/Medicare fraud. Lead high profile investigations in countries such as Panama, Colombia, Ecuador, 
Peru, Argentina and Iraq. Served as a diplomat Assistant Legal Attaché (ALAT) in Colombia and have 
been the recipient of many financial and commendation awards.  

DRUG ENFORCEMENT ADMINISTRATION (DEA)  

Office of Diversion Control  

Diversion Investigator (DI)                                                                                           1986 – 1990  

Four years' experience in the investigation of illicit activities involving pharmaceutical drugs in South 
Florida. Audited, conducted full investigations, and performed follow-up activities regarding the use of 
controlled substances by physicians, laboratories and pharmacists. Coordinated with Federal, State and 
local law enforcement and federal and state regulators.  

CHIGACO BOARD OF EDUCATION  

School Teacher - Elementary and Intermediate levels                                                  1983 - 1984      

1985 - 1986  

CHICAGO CITY-WIDE COLLEGES  

Adult Education Teacher (Part time- night classes)                                                      1983 - 1986  

DEPARTMENT OF VOCATIONAL REHABILITATION SERVICES  

  

UNITED STATES MILITARY                                                                                     1978 - 1989  
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United States Marine Corps – Active Duty                                                                  1978 – 1980  

United States Marine Corps – Reserves                                                  1981 – 1982  

Honorable Discharge  

United States Illinois Army National Guard - Reserves                                               1983 – 1985  

Honorable Discharge  

United States Army Reserves                                                                                       1987 – 1989  

Honorable Discharge  

  

FBI AND CORPORATE EXPERIENCE DETAIL  

Corporate Global Security                                                                                               2014-2015  

Counterterrorism Surveillance                                                                                         2012-2014  

Human Intelligence Program -InfraGard Program Coordinator                                    2008 – 2012  

White Collar Crime (Medicare Fraud)                                                                          2006 – 2008  

Assistant Legal Attaché                                                                                                 2002 – 2006  

Criminal Matters                                                                                                            2001 – 2002  

Extra-Territorial Matters                                                                                                2000 – 2001  

Assistant Legal Attaché                                                                                                 1999 – 2000  

Extra-Territorial Matters                                                                                               1996 – 1998  

Money Laundering/Drugs                                                                                             1991 – 1996  

Bank Robberies/Fugitives                                                                                              1990 – 1991   

 

EDUCATION/TRAINING:  

Certified Fraud Examiner (CFE), 2014  

Special Agent - Federal Bureau of Investigation Academy, 1990  

Diversion Investigator - Drug Enforcement Administration Academy, 1986  

BA in Business Administration & Management – Northeastern Illinois University, 1983  
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AIXANNE I. JIMENEZ  
 
DISTRICT MANAGER 
 
 (786) 239-1101  
aixannejimenez@gmail.com 
 
 
PROFESSIONAL OBJECTIVE  
 
Accomplished District Manager with 10+ years’ experience, including 
sales and client relations. Looking to play a direct role in a company’s 
growth and development to achieve corporate goals. 
 
 
EXPERIENCE  
 
District Manager, KS Services, North Miami, FL               February 2014-Present 
 
▪ Oversee 8,500 hours weekly of uniformed employees, supervise up to 7 operations managers. 
▪ Manage up to 31 accounts/operations. 
▪ Coordinate client relations, contract increases/negotiations, sales presentations/business development, 

set up of job fairs for South Beach-area accounts and property assessments. 
▪ Aid in launch of property start-ups, including: recruitment, scheduling, budgeting, onsite property 

assessments, patrol and technology implementation, staff training, purchasing 
▪ Attend board meetings.  
 
Corporate Property Coordinator, FirstService Residential, Hollywood, FL    February 2010 – 2014 
 
▪ Oversaw the training, staffing and organization of 34 residential properties throughout South Beach, 

Brickell, Downtown and Coral Gables. 
▪ Conducted sales presentations, contract renewals and new hire orientations, represented Department 

at Regional Director meetings and VP Meetings. 
▪ Partnered with board, management and corporate to ensure property-specific site training. 
▪ Assisted with newly acquired property start-ups, including: property-wide customer service/ 

emergency procedure and standard operating procedure trainings. 
▪ Assisted with developing brand identity for each association, attended board/management meetings, 

partnered with management team to resolve concerns.   
 
The Ritz-Carlton Key Biscayne, Key Biscayne, FL             August 2008 - May 2010 
Guest Relations Manager (August 2010-May 2011) 
▪ Led development and integration of Guest Relations and Leisure Reservations departments, assisted 

in staff training on key software. 
▪ Forged cross-departmental relationships to ensure the planning and delivery of all guest requests, and 

VIP, Government Official and celebrity guest requests. 
▪ Created and delivered hotel-wide reports tracking guest arrivals, requests, and resolution and follow 

up on guest incidents, attended daily operations meetings to ensure incident closures. 
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Spa Manager              August 2008-August 2010 
 
▪ Oversaw all Spa Front Desk Operations and ensured exceptional customer service. 
▪ Served as manager on duty to oversee flawless delivery of service and accommodation. 
▪ Managed staff training, scheduling and payroll. 
 
Designer, Buckler Architects, Coral Gables, FL       October 2002-August 2010 
 
▪ Conducted client consultations to gain understanding of clients’ needs/wants. 
▪ Oversaw proper delivery of design alongside architect and engineers. 
▪ Utilized AutoCAD Design software for product design. 
 
EDUCATION 
 
FLORIDA STATE UNIVERSITY, Tallahassee, FL, 1999-2002                                        
School of Interior Design, Bachelor of Science in Interior Design 
MIAMI-DADE COLLEGE, Miami, FL, 1996-1999                                                                
Associate in Arts 
 
SKILLS 
 
▪ Fluent in Spanish 
▪ Expertise in AutoCAD Design Suite 
▪ Proficient in Microsoft Office Suite 
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Proposed Staffing Plan & Covered Structure: 

Our proposed security program for South Dade Venture CDD (Waterstone) is designed to provide highly 
visible, professional, and responsive security coverage throughout the community, including gatehouse 
operations and access points. The program is structured to support the District’s operational priorities and 
security concerns within a gated environment. 

 

Security Officers – Gatehouse Operations  

All security officers will be licensed in accordance with Florida's Class D security licensing requirements 
for unarmed security officers. Officers will maintain a professional and visible presence while conducting 
gatehouse operations, visitor verification, access control, and community patrols in accordance with the 
District's post orders. 

 

Officer Responsibilities: 

• Maintain a professional and highly visible presence while on duty. 

• Verify and process resident, visitor, vendor, and contractor access. 

• Monitor all community entrance and exit gates. 

• Observe and report suspicious activity, safety hazards, and rule violations. 

• Respond to resident concerns and security-related incidents. 

• Complete daily activity logs and detailed incident reports. 

• Coordinate with District management and local law enforcement during emergencies. 

 

Coverage Hours:  

Guardhouse 1: 24 hours per day, 7 days a week, 365 days a year 

Guardhouse 2: 24 hours per day, 7 days a week, 365 days a year 

Guardhouse 3: 24 hours per day, 7 days a week, 365 days a year 

Coverage schedules will be provided in accordance with the District’s operational requirements and 
approved staffing plan.  
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Change in Coverage:  

KS Services understands that South Dade Venture CDD is currently implementing gate automation 
technology at Guardhouses 1 and 3. As these enhancements are completed, the District may elect to modify 
staffing levels at these locations to reflect increased operational efficiencies. 

Our management team is fully prepared to work collaboratively with the District to adjust staffing as 
operational needs evolve. Should the District transition a portion of the guardhouse coverage to a roving or 
hybrid security model, KS Services can seamlessly implement this change by deploying officers who are 
trained to provide mobile patrols while responding promptly to gate-related incidents, resident assistance 
requests, access control issues, and other security concerns requiring an on-site presence. 
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Hiring Standards, Background Screening Procedures, and Proposed Security Officers 

South Dade Venture CDD serves residents, guests, vendors, contractors, and community management on a 
daily basis. In this environment, security personnel must demonstrate not only vigilance and operational 
competency, but also professionalism, sound judgment, exceptional customer service skills, and the ability 
to interact respectfully with residents and visitors. KS Services understands that every officer assigned to 
Waterstone serves as a visible representative of safety, professionalism, and customer service while 
upholding the District's high standards for security and community relations. 

Our officers are carefully selected for their professionalism, situational awareness, communication skills, 
and ability to perform effectively in environments where public interaction, access control, and asset 
protection are critical components of daily operations. At South Dade Venture CDD, security personnel 
must maintain a highly visible and proactive presence while conducting gatehouse operations, verifying 
resident and visitor access, monitoring community entrances, conducting routine patrols, responding to 
incidents, and coordinating with District management and local law enforcement when necessary. Officers 
are trained to perform these responsibilities with professionalism, discretion, and attentiveness while 
contributing to a safe, secure, and welcoming environment for all residents and visitors. 

The foundation of exceptional service begins with exceptional personnel. KS Services employs a rigorous 
multi-level recruitment process to identify individuals who embody the professionalism, skill, and 
temperament necessary to serve the District and meet its highest standards of integrity, reliability and 
performance. 

This screening process includes: 

• Comprehensive Background Screening:  
• Identity Verification: Social Security Trace Report 
• Extensive Criminal History check (7-10 years) 
• Driver’s License (DMV) check 
• I-9 Verification 
• Employment Verification 
• Drug Screen 

• Licensing and Compliance Verification: All officers will meet Florida’s licensing requirements 
and maintain all necessary certifications. 

• Behavioral and Skill Assessments: Candidates are evaluated on critical thinking, situational 
awareness, and their ability to handle high-pressure scenarios. 

• Preference for Experienced Candidates: Priority is given to those with law enforcement, military, 
or private security experience, particularly in roles requiring advanced incident management. 

 
If awarded this contract, KS Services will coordinate directly with South Dade Venture CDD leadership to 
finalize officer assignments and ensure alignment with the specific operational needs of the community. We 
will provide detailed resumes outlining each assigned officer’s qualifications, work history, licenses to 
ensure full transparency and confidence in our staffing approach. 
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General Officer Qualifications and Certifications 

Each officer deployed to Waterstone will be licensed in accordance with Florida’s Class D licensing 
requirements for unarmed security personnel. Our officers are certified in key areas essential to safety, 
including: 

• CPR, First Aid, and AED Training: All officers are trained in life-saving skills to respond 
effectively to medical emergencies. 

• Conflict De-escalation and Customer Service: Officers receive specialized training in de-
escalation techniques, promoting a secure yet approachable environment. 

• Site-Specific Security Training: Officers undergo site-specific training, which will be tailored to 
Waterstone’s unique layout, access control procedures, emergency protocols, and community 
needs. 

Staffing Retention and Workforce Stability:  

KS Services recognizes that staffing stability directly impacts performance, incident reporting quality, 
patrol completion rates, and tenant satisfaction metrics. Our turnover rate is lower than the industry average. 
Our ability to retain personnel is driven by a comprehensive and structured retention strategy. 

Our retention strategy includes: 

• Competitive Compensation and Benefits:  
o Health Insurance: Fully compliant with ACA, KS Services pays 60% of eligible 

employee’s Health Insurance monthly premium providing full coverage for each employee. 
Major medical health insurance is offered, which includes prescription drugs, 
hospitalization and alcohol and mental riders.  

o Supplemental Insurance Plan: includes benefits such as Hospital Indemnity policy, 
Critical Illness policy, and Accident Policy.  

o Customizable Dental Insurance Plans 
o Vacation: After 1 year, employees earn one (1) week paid vacation. After 4 years, 

employees earn two (2) weeks paid vacation. After 8 years, employees earn three (3) weeks 
paid vacation. 

o Paid Holidays: All employees are eligible to be paid for six (6) national holidays. Guards 
scheduled to work on these national holidays will be paid time and a half. Holidays include 
Labor Day, Memorial Day, New Year’s Day, Thanksgiving Day, 4th of July, and Christmas 
Day.  

o Retirement Plan: 401(k) with up to 4% employee match. 
o These comprehensive benefits packages and benefits help improve job satisfaction and 

reduce the likelihood of voluntary turnover. 
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• Ongoing Training and Advancement: Continuous training opportunities, supervisory 
development programs, and internal advancement pathways to encourage long-term career growth. 

• Post-Specific Reinforcement Training: Ongoing reinforcement of lobby service standards, dock 
procedures, patrol verification compliance, and emergency response protocols. 

• Employee Engagement and Recognition Programs: To build loyalty and reduce turnover, KS 
Services fosters a positive work environment through employee recognition programs and 
engagement initiatives. Recognition of high-performing officers increases job satisfaction and 
encourages long-term retention. 

• Strong Supervisory Oversight: Dedicated account management, field supervision inspections, 
and consistent performance feedback to support officer success and accountability. 

 

By combining disciplined recruitment, structured onboarding, proactive retention practices, and 
technology-supported accountability, KS Services will provide Waterstone with a stable, professional, and 
performance-driven security team.  

 

Five Pillars of Operational Excellence 

Our operational strategy for Waterstone is built upon the foundation of our proven Five-Pillar Methodology: 
Recruitment, Placement, Training, Adaptability, and Supervision.  

 

 

 

 

 

 

 

The Five Pillars of Operational Excellence 

1. Recruitment 
• Background Screening: Comprehensive reviews of criminal history, references, and prior 

employment ensure that only individuals with impeccable integrity and reliability are 
considered. This step reduces the risk of hiring personnel who may not meet our clients 
high standards. 

• Skill Assessment: Candidates are evaluated for their critical thinking, problem-solving, and 
situational awareness, ensuring they are capable of managing the unique demands of their 
prospective posts.  

• Preference for Experience: Priority is given to candidates with law enforcement, military, 
or advanced security backgrounds. Their prior expertise ensures they can handle high-
pressure scenarios effectively and professionally. 
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These processes ensure that KS Services hires only the most qualified personnel who can maintain the 
safety and security of Waterstone. 
 

2. Placement 
• Role-Specific Assignments: Officers are carefully matched to positions based on their 

skills, temperament, and experience, ensuring that the right personnel are deployed for 
client-facing roles or high-pressure tactical situations. 

• Cultural Alignment: Personnel assigned to any post are trained to understand the 
community’s values, ensuring their approach aligns with the expectations of residents and 
stakeholders. 

• Emergency-Ready Personnel: Supervisory roles and positions requiring quick decision-
making are filled by individuals with proven leadership and tactical experience. 

 
Proper placement maximizes the effectiveness of security personnel, ensuring that every officer is 
positioned to succeed and deliver excellent service. 
 

3. Training 
• Incident Reporting Excellence: Officers undergo extensive training on documenting and 

escalating incidents using tools like ProxiGuard Live to maintain a comprehensive and 
real-time record of all activities. 

• Emergency Protocols: Scenario-based drills simulate various emergencies, from natural 
disasters to active threats, preparing officers to respond swiftly and effectively. 

• Customer Service and Bias Awareness: Training emphasizes respectful and inclusive 
interactions, ensuring that every resident and visitor feels valued and safe. 
 

KS Services’ rigorous training programs ensure that personnel are well-prepared to handle complex 
situations, uphold professionalism, and maintain operational efficiency. 

4. Adaptability 
• Dynamic Problem-Solving: Personnel are trained to adapt to evolving challenges, such as 

unexpected security risks or community-specific concerns, ensuring a proactive response. 
• Rapid Deployment: Our adaptable resources allow for immediate adjustments to security 

operations during emergencies or high-profile events. 
• Continuous Learning: Officers receive ongoing training updates to stay current with 

emerging security trends and tools. 
 

This adaptability ensures that KS Services’ team remains flexible, effective, and responsive to the changing 
needs of our clients. 

5. Supervision 
• Leadership: Supervisors are present to oversee daily operations, ensuring adherence to 

schedules and standards. Their leadership supports officers and fosters accountability. 
• Real-Time Monitoring: Supervisors leverage ProxiGuard Live and eHub to track 

activities, monitor guard performance, and address deviations promptly. 
• Regular Feedback Loops: Weekly reviews and performance assessments help maintain 

high standards and encourage continuous improvement. 
 
Effective supervision guarantees that all security personnel remain aligned with operational goals and client 
expectations. 
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No Call No Show Policy & Procedures 

At KS Services, maintaining a fully staffed, reliable, and professional security team is essential to meeting 
the operational and performance standards required at Waterstone. Our No Call / No Show Policy is 
designed not only to enforce accountability, but to protect post coverage integrity, maintain the required 
staffing, and ensure that no critical security post is left unattended. 

Definition of No Call, No Show 

A No Call, No Show occurs when an employee fails to report to their scheduled shift and does not notify 
their supervisor, account manager, dispatch or any member of management prior to the start of their shift. 
This absence is both unreported and unexcused, and it violates the company’s expectations regarding 
communication and professionalism. 

KS Services views unreported absences of three (3) consecutive workdays as a voluntary resignation from 
employment, barring any unforeseen circumstances such as medical emergencies, for which official 
documentation (e.g., medical certification) must be provided to excuse the absence. 

 

Procedures for Addressing No Call, No Show Incidents 

In the event of a No Call, No Show, KS Services follows a structured approach to handle the situation and 
minimize operational disruption: 

1. Immediate Action: Upon an employee’s failure to report for duty without notice, their direct 
supervisor will make every reasonable effort to contact the individual to determine the cause of the 
absence. 

2. Post Coverage: To ensure that client services are not disrupted, KS Services will immediately 
contact other qualified personnel to cover the shift and fill the post. KS Services maintains 
dedicated road supervisors who are available to respond and cover a post if needed until a 
permanent replacement officer arrives. Our priority is to ensure that no security post is left 
unattended, thus guaranteeing the safety and security of the client’s site at all times.  

3. Documentation: If the employee is unreachable, the incident will be recorded, and an official note 
will be made in the employee’s personnel file. This ensures that any patterns of absenteeism are 
documented and addressed promptly. 

4. Review and Evaluation: The employee's history of attendance and prior conduct will be reviewed 
to determine appropriate next steps. If this is a repeated offense or if the employee fails to provide 
a reasonable explanation, the company may proceed with disciplinary action, up to and including 
termination. 

5. Voluntary Resignation: If the employee remains absent without notification for three (3) 
consecutive workdays, KS Services will assume the individual has voluntarily resigned from their 
position. In such cases, formal separation procedures will be initiated. 
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6.  Exceptions: If the employee can provide valid medical documentation or other acceptable evidence 
of an emergency situation that justifies their absence, disciplinary actions may be adjusted or 
rescinded at the discretion of management. 

Disciplinary Action 

KS Services takes violations of the No Call, No Show policy seriously, as such incidents compromise the 
team’s ability to deliver the quality service expected by our clients. The following actions may be taken 
based on the severity of the violation: 

• First Offense: Written warning and documentation in the employee’s personnel file. 

• Second Offense: Suspension or further disciplinary action, depending on the employee’s attendance 
history. 

• Third Offense or Multiple Violations: Termination of employment. 

Employees who fail to comply with this policy will be held accountable in accordance with KS Services’ 
standards of performance and conduct. 

Communication and Reporting Requirements 

KS Services is committed to clear and transparent communication. To minimize the risk of No Call, No 
Show incidents, all employees are required to follow established reporting procedures for absences, which 
include: 

1. Advance Notice: Employees are required to notify their supervisor at least two hours before the 
start of their shift if they are unable to report to work. Failure to do so will result in the absence 
being classified as unexcused. 

2. Direct Communication: Absences must be reported directly to the employee’s supervisor or the 
designated manager. Sending a message through a third party is not acceptable unless an extreme 
emergency prevents direct communication. 

3. Medical Documentation: In the case of illness, a valid medical certificate must be submitted to the 
supervisor upon the employee’s return to work. This documentation is necessary for the absence to 
be considered excused. 

Policy Enforcement and Commitment 

KS Services holds its employees to the highest standards of professionalism and reliability. By enforcing 
the No Call, No Show policy, we ensure the continuity of service and protect our operational integrity. This 
policy is a key element in maintaining trust with our clients and ensuring that our workforce remains 
dependable, accountable, and aligned with the company’s values. 

In situations where a No Call, No Show occurs, our priority is to immediately ensure post coverage to 
prevent any interruption in client service. By maintaining a flexible and responsive workforce, we are 
committed to ensuring that all posts remain attended and secure, preserving the quality of our operations 
and safeguarding the trust our clients place in us. 
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KS Services Supervisory Structure:  

1. District Manager (DM) 

• Manages the Operations Manager and Road Supervisor 
• Overall responsible for creating scope of work and security programs 
• Responsibility for interacting with clients on a regular basis 
• Conducting well visits with clients to ensure transparent communication 

2. Operations Manager (OM) 

• Reports directly to District Manager 
• Responsible for establishing and maintaining security programs 
• Manages quality assurance of officer performance 
• Manages site supervisors 
• Maintain payroll and scheduling 

3. Road Supervisor 

• Tasked to assist OM and DM with quality assurance 
• Conduct unannounced inspections and site visits 
• On call to fill unexpected shift needs 

4. Site Supervisor 

• Day to day representative to the client 
• Assists OM in creating and managing schedules 
• Reports director to OM 
• Primary on responsibility for officer retention, onsite training, and evaluations 

5. 24/7 Dispatch 

• Day to day representative to the client 
• Monitors sites that have KS Services cameras 
• Conduct remote “tours” via camera to assist in quality assurance 
• Coordinates with Operations team and Road supervisors to cover all unscheduled shift 

vacancies.  
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V. Training Protocols  

KS Services Comprehensive Training Methodology 

At KS Services, we firmly believe that providing security is more than just meeting the minimum 
requirements—it’s about exceeding expectations and ensuring that every officer is thoroughly trained for 
their specific post and environment. We offer customized training programs that focus on real-world skills 
and the use of advanced technologies, with the goal of preparing our officers to excel in any situation they 
may encounter. This training is designed to ensure that personnel deployed to Waterstone uphold the highest 
standards of professionalism, vigilance, and community awareness – supporting an environment that is both 
secure and welcoming. 

A. Comprehensive and Tailored Training Programs 

 

1. Post-Specific Training 

o KS Services provides customized, post-specific training for each officer based on their 
assigned locations. This training, overseen by our Operations Manager or Head Trainer, 
Nelson Barbosa (a former FBI agent), ensures that officers are well-versed in the unique 
protocols, challenges, and technology of their designated posts. By tailoring training to 
each site, we deliver a level of service that aligns precisely with the needs of our clients. 

 

2. Pre-Assignment and Initial Training (40 Hours Minimum)  

Each officer must complete a minimum of 40 hours of pre-assignment training, covering essential 
areas: 

a) Advanced Tactical Security Training 
o Threat Identification and Response: Officers are trained to identify risks proactively 

and act swiftly to mitigate them. Scenario based training drills. 
o Emergency Preparedness: Scenarios include evacuations, medical emergencies, and 

natural disasters, with an emphasis on coordination with local authorities. 
o Incident Reporting Emphasis: Officers are extensively trained in the use 

of WinTeam, ProxiGuard Live, and eHub to ensure that all incidents, no matter how 
minor, are accurately documented and promptly communicated to stakeholders. 

b) De-escalation, Bias Awareness 
o Conflict Resolution: Officers are taught to use non-confrontational methods to resolve 

disputes effectively. 
o Implicit Bias Training: Comprehensive sessions to ensure equitable and respectful 

treatment of all individuals. 
o Cultural Sensitivity: Tailored to Waterstone’s diverse community, officers learn how to 

engage with empathy and understanding. 
c) Customer Service Excellence 

o Professional Communication: Emphasis on active listening, clear articulation, and 
maintaining a courteous demeanor. 

o Resident Engagement: Officers are trained to interact positively with residents and 
visitors, fostering trust and a sense of safety. 
 

d) Technical Proficiency and Incident Management Tools 
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o Surveillance and Monitoring: Training includes the use of advanced CCTV systems, 
intrusion detection, and access control platforms. 

o AI-Driven Tools: Proficiency in systems such as ProxiGuard, WinTeam, 
and eHub ensures that officers can report, track, and respond to incidents with 
precision. 

o Incident Reporting as a Core Competency: Officers are instructed to treat reporting as 
an integral part of their role, ensuring transparency and facilitating continuous 
improvement in service delivery. 
 

3. On-the-Job and Ongoing Training (OJT) 

Upon assignment, officers receive ongoing, hands-on training to reinforce pre-assignment learning. 
This includes: 

o Real-Time Technology Usage: Officers operate advanced surveillance systems, AI 
analytics, and mobile patrol technologies to monitor areas effectively and detect security 
risks. 

o Patrol Training: For roving patrol duties, officers are trained in safe driving and GPS-
enabled patrol systems to ensure thorough site coverage and effective monitoring. 

o Refresher Training: structured quarterly refresher training sessions to reinforce core 
competencies, review operational procedures, and address evolving security challenges.  

o Sample On-site Emergency Response Training: 

1. Tactical Operations Strategy and Emergencies 

2. Radio Comms, Access Control and Incident Information Capture/Reporting 

3. De-Escalation Training and Tactics 

4. First Aid and Coordinating Public Resources (911) 

5. Firearm and Taser Dryfire Handling and Review 

6. Live Fire Review and Active Violence Response Strategies 

 

4. Annual Refresher Training 

To maintain high standards, officers complete annual refresher training on: 

o Updated Emergency Protocols: Review of the latest protocols in emergency response, crisis 
management, CPR. 

o Technology Updates: Officers are trained on new technology enhancements, ensuring 
proficiency with the latest tools. 

o Performance Evaluations: Officers undergo performance reviews and skill assessments, 
ensuring continuous improvement and addressing areas for additional training. 

o Annual Firearms Qualification: Armed officers complete annual firearms qualification and 
weapons handling refresher training in accordance with Florida Class G licensing 
requirements. This training reinforces safe firearm handling, judgement in the use of force, 
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accuracy standards, and situational decision making to ensure officers remain prepared to 
respond responsibly and effectively when armed duties are required.  

 

 

B. Customized Training for Client Requirements 

KS Services is known for its flexibility and adaptability to specific client needs. If Waterstone requires 
additional or specialized training, we can implement programs to include: 

• Advanced First Aid: Tailored for emergency response in high-traffic or high-risk settings. 

• Site-Specific Drills: Customized emergency response drills based on the layout and risk profile of 
Waterstone. 

• Specialized Certifications: Additional certifications beyond standard practices, ensuring 
compliance with specific client standards and expectations. 

 

C. Advanced Technology and Equipment Proficiency 

A hallmark of KS Services training is our focus on advanced technology. Our officers receive thorough 
instruction on: 

• AI-Powered Surveillance: Officers are trained to use surveillance systems with real-time analytics, 
monitoring for anomalies and potential security threats. 

• Robotics Integration: For sites with robotic patrols, officers are trained to work seamlessly with 
these technologies, ensuring efficient monitoring and response. 

• Computer-Based Monitoring and Mobile Patrol Apps: Officers utilize mobile applications for 
incident reporting, check-ins, and command center updates, proficiently managing GPS and other 
digital tools for effective site security.  

 

D. Qualifications and Experience Beyond the Minimum 

KS Services officers meet and exceed state licensing standards, ensuring that personnel are highly qualified 
and ready for the demands of complex security environments: 

• Educational Background: All officers hold a high school diploma or higher, with many having 
degrees in criminal justice, law enforcement, or similar fields. 

• Certifications in CPR, First Aid, and AED Use: All officers are trained in essential life-saving skills, 
ensuring readiness to respond to medical emergencies. 

• Background Checks and Drug Testing: Comprehensive background checks (federal, state, and 
local) and pre-employment drug testing are required for all officers. 

• Ongoing Evaluations: Officers complete regular evaluations, including written and practical 
testing, to maintain and elevate performance standards. 
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E. Career Advancement and Continuous Professional Development 

KS Services fosters a culture of professional growth. Our commitment to career advancement includes: 

• Leadership Development Programs: Officers with leadership potential are enrolled in development 
programs to prepare them for management roles.  

• Specialized Certifications: Officers are encouraged to pursue advanced certifications in areas such 
as emergency management and crisis intervention.  

• Mentorship Programs: Junior officers are paired with seasoned personnel for guidance and support, 
promoting growth and development within the organization.  

 

KS Services’ training methodology is structured to ensure that all assigned security personnel are fully 
prepared to manage the diverse operational demands of a environment such as Waterstone. Our training 
foundation emphasizes professionalism, efficiency, situational awareness, access control integrity, de-
escalation, and emergency preparedness —qualities essential to supporting Waterstone standards and the 
expectations of members, guests, and staff. 

Under the leadership of Nelson Barbosa and supported by advanced management platforms such as 
WinTeam, ProxiGuard Live, and eHub, KS Services delivers a proactive and performance-driven security 
program. This integrated approach ensures clear communication with Waterstone leadership, and a 
disciplined response framework—providing Waterstone with a reliable, accountable, and professionally 
managed security operation. 
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Sample Training Checklist:
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TRAINING CHECKLIST 
All offi<:ars must be trained on all Items before WOIUlg alone. P;ry particular attention ID emergency and notification prooed1.-es. By 
iniliallilg, lhe Trainer oertifies that they have fuly trained the new hire and the Trainee certilies that they have received the trairing. 

(If not appf/cab/e tD the posftlon or post, write NIA under Trainee and Initial under trainer.) 

Trainee Name: ________________ Employee#: __________ _ 

Propeny ame/Position: _____________________________ _ 

Date Time started Time Ended Training Day# 11~orl 1 __ ------ ----- -----

Trainer(s) Name(s): ______________________________ _ 

General lraiowr Tnlatt 0.lr 
lllldah lakWo c • ...., ... C-•• 

Building / Property Hours 

Officer Parking 

Sign in and out Procedures 

Pass dO\m of lnfonnarion between shifts 

Clocking ln and Out with Ehub 

Uniform Standards 

Grooming Standards 

Chain of Command 
(Supa-,uar, Pw.t C,ap1 l>ir«tor, OM CUI/ 

Phone Etiquene and protocol 

Ple~ge Card 

Principles of Outstanding Service 

Building Personnel- K■ow who llw~ lltt 
1r"'8tt Tni- Datr 
laldah laillllh C.-..&M..t O•--• 

Property Manager and Staff 

Property Maintenance Staff 

Cleaning Service 

Contractors I Construction Crew 

Realtors 
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TRAINING CHECKLIST 
Residents 

Board Members and Security Commiuee 

Parking Valets 

Phone Lists - \\loffaJN1 .. 111o .. ait1 
Tr.i., r,__ O.ie 
llllllah lalllah c..-a.w c- ... 

Kent Dispatch 

Kent Operations Manager 

Kent District Manager 

Kent Road Supervisor 

Propeny Manager 

Board Members / Security Committee 

Maintenance Staff 

Facility Emergency Call List Tr.i.r r,__ O.ie .......... . ........ - • 
When to Use • Protocol 

Who to Call 

Other 
(~ulr In Com/flbl/J/ 

Building Information 1 ralacer J,__ 0.k 
laltlah ...... Co ... lNI C'-• 

Restrooms 

Courier Pick-Up. package deliveries. etc ... 

Property Layout Proxy Poinls, etc ... 

Management Office 

Parking Garage / Lot Requirements 

Towing Procedures 

Locksmiths 

All Rccre.ation Rooms 1oym. Card ioom. Sama. a q 

Mail Room / Mailboxes 

Generators 

Pools and.for Beach Area 

Safety Procedures [ ruolff Jnl..,. lbl~ 
l■luah lllldah c-llkled c-■u 

Fire Procedures 
(Firr Pu,rd Sm,,. of( a/arnu/ 
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TRAINING CHECKLIST 
Natural Dis.aster Preparedness 
(Fk>oJ1. Humrona. T ropu:al Stunru.. «c > 

Elevator Procedures 

Moving and Deliveries 

Bomb Threats 

Medical Situations 

Amber Alen / Silver Alen 

Vehicle Accidents 

SliJ?..:....~ and Fall Saf~ 

Gatehouse/Concierge/Garage Tn lan l niatt Dair 

(Ii lalllah l•iliah ColllpkWd c- ... 

SfO Responsibilities 

Gate/Gate Arm Operation and repair protocol 

Access Control Systems 

Resident Entry Procedures 

Guest Entry Procedures 

Contractor processing 

Process Servers 

Processing Realtors 

Read and understand all Post Orders 

Deliveries / Contractors 

Utilities 
(Cubie. p,,..,,,., Ca.. T,,/tp/oone/ 

ROVER y,._,. ,n1 .... Dau 
l•kiah IOMCl•k C_ ....,NI ("' fMlliNIIWllft'\lli 

Proxy Guard Use and Maintenance 

Location of Proxy Points 

Rover procedures and best practices 

Parking violations 

Lock up and Opening procedures 

Hourly Check-In with Dispatch 

Safety Equipment 
{I e;t F1cwr/1<1.ltb. lwrd A,m. Cone.,. nt: / 
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TRAINING CHECKLIST 
Reporting and Communication 

FOR.\1S T..-r Tr-alatt Dia~ 
l altlah lllfflah c-a..wc1 c ..... ,. 

DAR (Daily Activity Report) 

IR (Incident Reports) 

Vehicle/Package/Caml'ra/Gul'.sl Logs 

Pass Down Log Book 

Time off Request 

Shift Swap 

Vehicle lnspecrion(s) 

Other Fonns tPINM nU1e "'~°"'"'"m,> 

OTHER T,..._et Tnillff Datt 
ladah lllillah c. _..,INI c.-.. 

Keys and Radio protocol 

Noise Complaints, Trespassers 

Car Wash rules and regulations (If Applicable) 

Pct protocol 

VEHICLES (if applicable) 

Vehicle Log 

Vehicle Inspection 

Fuel Card/ PlN 

Distracted Driving Policy & Vehicle rules 

ROAD SUPV. / POST CAPTAIN 
Worker.,,· Compensation procedure~ 
/ lno.JJt>nl h"f1'Jr1UJ,t<, cJnJ Jru--.: re,trn'1:-r-

Disciplinary Counseling Reports 

Recognition/Commendation Program 

1.ssue and Review Road Supervisor Manual 
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Trainer(s) Signaturc(s): 

Comments: 

Trainee ignatun: 
(Onu Truini,rg l.l Complett,t/f 

ONE SOURCE. INFINITE SOLUTIONS. 

TRAI I G CHECKLIST 
Date: ------

Date: ------

Date: ------

Date: _____ _ 

Date: _____ _ 
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VI. Proof of Licensing and Insurance 

 

KS Services Security License 
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DATE ISSUED 

COMMISSIONER 

DIVISION OF LICENSING 

11/16/28 
DATE OF EXPIRATION 

KENT SECURITY SERVICES, INC 
DBA KENT SECURITY 

14600 BISCA E BLVD. 

ORTH MIAMI, FL 33181 

ALEXA DER, SHLOMO C., PRESIDE 
ALEXA DER, ORLY, Y1CE PRESIDE T 
NEUMA , GIL, OTHER 

B 0001317 
LICE SE NUMBER 

THE SECURfTY AGENCYNAMED ABOVE IS LICE SED AND REGULATED UNDER THE PROVISIO S OF 
CHAPTER 493, FLORIDA STATUTES. 
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KS Services State of Florida Woman Business Certification: 

 

 

 

 

 

 

 

 

 

 

IIKS 
SERVICES 

tuJIIAL1IEP;IRl'NfJflEfM.Ullif:MOOSDMl1S 

• • SUPPLIER DEVUOPMENT ' 

Woman Business 

Certification 

Kent Security Services 

Is certified under the provisions of 
287 and 295.187, Florida Statutes, for a period from: 

I 0/28/2025 I 0/28/2027 

Pedro A 11 endc 
Florida Ocpanme,n or Manngemcn1 Services 

Office of Supplier Oevel<>pment 
4050 Esplanade Way. Suite 380 

Tallahassee, Florida 32399 
850-487-0915 

www.dms.mynonda.com/osd 
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KS Services Certificate of Insurance 

 

 

 

IIKS 
SERVICES 

AE<:3,RD. CERTIFICATE OF LIABILITY INSURANCE I ...... ~ 

azJ23/202II 

~ 

THIS CERTlFlCATE IS ISSUED AS A MATTER OF INFORMATlOH OHLY AHO COHFERS ND RIGHTS UPON THE CERTIFICATE HOI.OER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATNELY AMEND, EXTEND OR ALTER THE COVERAGE AH OROED BY THE POLICIES 
BELOW. THIS CERTlflCATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BElWEEH THE ISSll'tNG INSIJRER(S), AUTHORlZED 
REPRESENTATNE OR PRODUCER. ANO THE CERTFICATE HOLDER. 

IMPORTANT: If the Ctrtillcll6 holder ii an ADDITIONAL INSURED. 1M pclieyf1H} ...... , """" AOOITIONAL INSURED p,oyili""" 0, be endorud. 
II SUBROGATIOH IS WAIVED, oullject to the tenm and condllioM of Ille pallcy. cen,oln pollclH may require an endorsamanL A otai.,,_,t on 
llllt CHtlrielte doff not conlet ,_ ,o Ille eet1ificat• ~dff In Heu of well _,umenl(•~ 

-,co c...,,,-, ...... eet,a Rocker 

RSC Insurance--· Inc. ::=".!:.. ., __ lrN ,.., 
1:l450WSunraelll,,d ~•- ~rl<-•D"a"'91Hcam 

Suoi• 370 .. _S)A#----· •..C• 
Sumso FL 33323 ttda.afAA. E_,.IDn In"""""" 0,mps,y 36371 ... ....,, Ut!UII.Dt&~ MmelJMuranoo~ 38970 

KenlSec:....,Semcc,s, Inc tfll.affltC 4 06Et"""""""Copc,rollon 39217 

14IIIOO S.,c;oyneBl,d .... uo . Repubh:; 11,ng.-d inounn:z, ~ .0-79 _ ... 
N<r1ht.liarm FL 33181-t21l IN91aet, . 

COVERAGES CERTIFICATE NUMBER: 2G2S KSS Inc. REVISION NUMBER: 
THIS IS TO CERTIFY THAY 1 ~ POUCES OF INSURANCE US TED BELOW HAVE BEEN CSSUED JD THE f.NSIA{E[) NAMED~ FOR THE POLK:Y PERJ00 
INllC.AJED NOTMTHSf.ANDIN:3MffREOUIRl=Ma.!f TERM ORCCN'.>ITION OF ANY CONTRACTOR OTH£R OOCUMENT'fflTH RESPECT 10WHICl-41HJS 
~ IF"ICATE MAY BE ISSUED OR MAY PER'TAJH_ TI-IE INSURANCl::AfFORQa;:D BY THI= P0UCIES OESCRIB£D HEREfN IS SUBJ£Cl lOALL THE TEAMS, 
EXCUJSl:ONS AHO CON'.>I flONS OF SUCH P0UC1£S. LIMITS SHOWN MAY HAVE Btt."l REDUCED BY PAID CLAIMS 

;:;;; "'"°'-~ = = >auc•- IBM£~-., ,-~ .. IJllln 

~ e--.-........rr EAoiOC~ • 1,000,000 

~ c...--.e [8j ooruo. ~~~~~1 • 100,000 

)< Emn&Om,,..,. WEDDPIAIN~-~, l 5,000 

A BMGGtOOO~ IU1212025 11112'2020 P£lt90N,l..l..&ll:NeUAW l 1,000,000 - I 5,000,000 

qCBA.JICOAIECA'!'E Ur.IT ~9 PER C0cEIIM. .COAEC4TE 

l'Ol.CV [81 ~ □= ~1-COWPtO!ltMla I 5.000.000 

0- Em:n&°""""'"' l 1,000,000 

MllOIIOM.J! lMAllln t."QW--....;:,dlj£Lt.UWii l 1,000,000 ........ ~ --MJII) IOQtlY IN.AJIW ,,_ ,-_..) I 

B [25 - F - IIMGAl0001901 11/12l2Cl25 11/12/2026 &mla..YIN.IJfr'rCPw...._~ • =-• NJT06 
HAEO -- ~~....-- 1 ,- NJTOIION.Y AUT0801'ol.Y 

I 

UIIMfll.AUA8 

~~~ EAoi00CUIRfNCE l 5,000.000 

A )< o:e£1&LM.& BMGEt0003.oQ2 11/1212025 1111212026 MlOIIEC.Tf. • 5,000,000 

om I I AETElfflON 1 I 

~~ xi=-- I I ~.~ .,. 
C ~.=~~r,£ [!I N IA P0014CE2!11917509C 01/2G/202S Ol/2ILl2021 ELE.ACH.eelClaiT I 1,000,000 

IIIIIMd...,.NHI EL Dl!IEA!E. EA EIIPLOYEE I 1,000.GOI) ~~~--- E.l... OISb.!IE • POuC'f LMiT • t.000,000 

D 
...-oc1 and Non.own..d Alll<B Only 
Sjmbola&9 CNOll2905 I 1504 02/tll/202II Q2/111121127 Ccmb,ncd s.,.,.. ..... , Sl,000000 

£1eSClllff1ClfllO,OHAATIONl 1LOCAnOilrCSJYBOClU c,.c:c,N)101.~_.._.._,...__,.,.__.._.._ ... ceillll,....1◄ 

em., Co,engo. 
Palq Ni.mber. Hl'P.H-TP-137•9 
Palocy _ , 12/12/202S ID l2112.!2Q2S 
Umlt SI .000,000 
C-HLdmn tu.innao Cmnpa,y 

CERTIFlCATE HOLDER CANCELLATION 

l5HOUU) M Y Of' THE ABOVE DESCRIBEO POI.IClES SE CN;CEI.LS) BEFORE 
1llE EJCl'MATIDN DATE THEREOF, NOTICE W11..1. BE DEI.NER£0 IN 

PROOfOflNS~ ACCORDANCE WITH THE POL.ICY PRO\IISIONS. 

Xl(Xl()()()(l(l()()(l )(l()(l()()()Q( 
AUTHmtllE) ~DtrA.lHI! 

)()(YX)0000(1"X xx f?<£_~ I 

0 ttlll-20ta ACORD CORPORATION. All tlgl,tt rHerwd. 

ACORD 25 (201llOS) TIie ACORD """'• and logo .,. ngiot•ed maru of ACORD 
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VII. Costs  

 

KS Services is pleased to submit the following pricing proposal for the South Dade Venture CDD Security 
Services solicitation. Our proving reflects a comprehensive security program designed to provide 
professional personnel, responsive management, ongoing supervision, and the operational flexibility 
necessary to meet the District’s current security requirements. The proposed rates are outlined below:  

 

Pricing above accounts for 7 Holidays: New Years Day, Memorial Day, President’s Day, Labor Day, July 
4th, Thanksgiving Day, Christmas Day. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SERVICES 

Position Weekly Hours Est. 
Hourly Bill Rate 

(Standard) 

Hourly Bill Rate 

(Overtime/Holiday) 
Estimated Annual Total 

Unarmed Security Guard 464.00 $23.90 $35.85 $582,204.00 

Unarmed Security 

Supervisor 
40.00 $27.00 $40.50 $56,700.00 

Total 504.00 $638,904.00 
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Your business is essential to us and you will never be treated as just a 

number; when you allow KS Services to personally care for your 

business, we take pride and put a personal touch on all that we do. 

Should you require additional information or a more detailed explanation 

of any of our service areas. please do not hesitate to contact us. Our 

senior management is always available to speak with you at your 

convenience. 

Once again. thank you for the opportunity to earn your trust. 

Ron Neuman 

President 

KS Services 

1800-273-5368 
14600 Biscayne Blvd. 
North Miami Beach, FL 33181 

www.kss1.com 
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US Security – Comprehensive Proposal Response

Prepared for: South-Dade Venture CDD

Waterstone 

Prepared by: Reza Pour 

Prepared on: 6/3/2026
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Mr. Ben Quesada 
Licensed Community Manager 
District Manager 
Government Management Services 
Waterstone Way
Waterstone Boulevard  

Dear Mr. Quesada, 

It has been a pleasure communicating with you and US Security are delighted to respond to your request for 
proposal and to provide you with our updated full response plan for the three locations you mentioned in 
your email. As contained within the body of our Response, we hope to convey that our Stability, 
Competency, Operational Effectiveness, and Responsiveness and Reliability will more than satisfy your 
expectations! We strive to be consistent in the delivery of “exemplary service.” 

U.S. Security is pleased to provide our response to your Request for Security services.  Our business model 
is predicated on being “customer-centric” with you, the Client, as our focal point! 

The U.S. Security “Ops Toolbox” has all the tools of success for effective delivery of exemplary service 
to you!  

• A Training Program that trains and educates our security force with today’s relevant security 
industry subject matter expertise along with interpersonal skills and Customer Service 
management.

• A Mobile Supervisory Force, 24x7 that works as an extension of the Branch Management. Our 
Supervisory vehicles are outfitted with laptops complete with wireless broadband air cards and 
the “real time” software applications inclusive of the pertinent client-specific information that 
allows for the Supervisory Officer to review various post information, immediate download of the 
Viper Monitoring system, and manpower schedules of the post. Our Supervisory Patrol will visit 
your property daily.  

• The Stability of a proven organization, the collective Competencies of our people, the 
Operational Effectiveness of our systems and processes, and the commitment and dedication to 
Responsiveness so that we can be relied on as your security vendor.  

Contained within the body of this Response are several “values add” such as state-of-the-art Equipment 
including the Viper Accountability system and NO CHARGE for the Site Assessment.  

Sincerely,
Reza S. Pour 
Business Manager 
  

-a ~ 
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Company Background & Expertise

US Security, a subsidiary of US Alliance Management Corporation (est. 1979), provides 
comprehensive security solutions across Florida and Puerto Rico. Our services include security 
staffing, patrol operations, access control management, emergency preparedness, risk analysis, 
concierge‑style services, and integrated technology solutions.

We operate from our Miami headquarters with branch offices in Broward, Orlando, Tampa, and 
Puerto Rico. Our team includes more than 750 employees supported by professional 
management, certified trainers, and a 24/7 supervisory force. 

Dun & Bradstreet rates US Security as financially stable with a low‑risk profile. We maintain 
clear historical status, strong financial condition, and an excellent credit appraisal rating (3A1). 

We provide quality armed and unarmed security officers supported by a responsive, dedicated, 
professional management team. Our complete service offering includes solutions tailored specifically to 
meet the inherent demands essential to safeguarding people, property, and our clients’ assets of value.  

The following is a representative selection of our services:

• Security Staffing & Program Management 
• Patrol Service & 24-Hour Mobile Supervisory Force 
• Access Control Systems
• Heightened Security and Terrorism Awareness
• Gatehouse /Lobby Software Application
• Physical Security and Risk Analysis Survey 
• Workplace Violence Guidelines and Education 
• Disaster Preparedness & Business Continuity
• Crime Prevention and Security Awareness Classes
• Hazardous Materials Spill Plans

-a ~ 
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US Security is a subsidiary of US Alliance Management Corporation                                                
3555 NW 77th Avenue, Suite 106, Doral, FL 33122 (Corporate Headquarters) 
305.592.7220     fax: 786.544.2659 

Dun & Bradstreet rate US Security as follows:

Trade Payments-Timeliness of Historical Payments   80  Prompt 

Predictive Indicators-Risk of Financial Stress    1 Low

Annual Sales        $12,742,334  

Credit Capacity for Headquarters     3A1

3A indicates Financial Strength       $1,000,000 to $9,999,999 

Commercial Credit Appraisal:       1 is high 

History & Operations     Clear History Status          STRONG Financial Condition 

Management personnel include officers of the company, branch management inclusive of operations, 
business development and account management, client services manager, training and education 
personnel, human resource coordinator, specific accounting and or financial support personnel, and our 24 
x 7 365-day mobile supervisory force.

The five-year period inclusive of 2019-2024 US Security hired over 1500 security officers excluding of 
the Puerto Rico operations. This figure included temporary service assignments in addition to our normal 
service. Currently we have 34% of our security officers having 3 or more years of tenure with US 
Security.

US Security reports all terminations to the State of Florida Department of Agriculture, Division of 
Licensing (the governing body of licensed security officers in the state of Florida) to ensure the integrity 
of our hiring and termination processes and as a support for compliance with the oversight of the 
licensing requirements for being a State of Florida licensed & certified security agency and training 
academy. 

~ 
'f:l:!:J. SECURITY 
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Relevant Experience

US Security provides services for residential communities, municipalities, universities, and corporate 
clients. Representative clients include Mosaic Miami Beach, City of North Lauderdale, Florida Memorial 
University, Brickell Bay Tower, Belmont Village, and multiple residential associations.  

Our long-term client relationships reflect our reliability, service consistency, and ability to meet complex 
operational demands. 

Mosaic on Miami Beach Condo Association
Mrs. Susy Pazos CAM
3801 Collins Avenue 
Miami Beach, Florida 33140 
305.674.8889 
Manager@mosaiccondo.com

City of North Lauderdale   
Ms. Romana Woods HR Director 
701 SW 71 Avenue N Lauderdale, Fl 33068 
954.957.4712  
rwoods@nlauderdale.org

Belmont Village CG
Mr. Jorge Noriega Director  
4111 Salzedo Street CG, FL 33146 
305.446.4141  
Jnoriega@belmontvillage.com

Eagles Landings / Crossings University /Golden Lakes / Hidden Cove Apts    
Ms. Maria Garay Regional PM 
18800 NW 27th Avenue Miami Gardens, Florida 
305.932.4435/305.626.0001 

Florida Memorial University
Chief Robert Richardson   
15800 N.W. 42nd Avenue  
Miami Gardens, FL 33054  
305.626.3771  
v-Robert.Richardson@fmu.edu

Brickell Bay Tower  
Lynda Maldonado LCAM
1408 Brickell Bay Drive  
Miami, Florida 33131 
305.336.3242 
lynda.maldonado@realmanage.com

-a ~ 
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Hollywood Venture Corporate Center        
Mrs. Milly Pinero GM           

 954-322-7950           
 200 South Park Road          
 Hollywood, Florida 33021       

Milly.pinero@cushwake.com

Sailboat Cay Condominium 
Mr. Ezekel Sarshalom 
Property Manager 
13499 Biscayne Blvd 
North Miami, Fl 33181 
305-944-4929  

Ressidents of the Falls 
13841 SW 90th Avenue 
Miami, Florida 33176 
Mr. Jason Castillo PM 
305-232-3919 

Mandarin Lakes Master 
Harbor Management Services 
27450 SW 142nd Avenue 
Homestead, Florida 33030 
Ms. Arlett Domenech
Property Manager 

Artesa Community Association  
11590 SW 248 Lane 
Homestead, Florida 33030 
Ms. Nerie Pagan CAM 
786-870-4079 
Manager@myArtesa.com

Motel 6 Cutler Bay  
10775 Caribbean Blvd 
Cutler Bay, Florida 33189 
305-253-9960 
Mr. Gary Smith 
General Manager

-a ~ 
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Technology Platform

US Security integrates advanced technology throughout all operations, including:

• ISMS database for HR, payroll, billing, scheduling, reporting, and quality control. 

ISMS is our proprietary database management system that seamlessly integrates security 
management and financial applications in “real time,” while providing for a comprehensive 
report management program.  Web-based Client Access to certain ISMS functionality is a readily 
available benefit to every client. Specific components of ISMS are:

Human Resource Financial Operational 
Personnel Attendance Payroll Scheduling 
Performance Evaluation Billing & Invoicing Training 
Employee Development Client Information

Quality Control 

• VIPER Guard Tour and Accountability System with real‑time alerts.

         The US Security Proprietary VIPER System (Virtual Interactive Portal Electronic Reporter)
     

The VIPER system can help managers and administrators respond to, report on, and analyze 
security guard activities. Administrators can also manage emergency dispatches, field incidents 
and investigations from start to finish. With easy-to-use features such as;

•  Instantaneous communications to all officers and shifts which must be acknowledged by 
each officer individually. 

•  Task specific routes which can be instantly uploaded. 
•  Immediate alerts to all management personnel if assigned tasks are not completed. 
•  Accessible from anywhere in the world with PC, Android or IOS! 

h ' 
0 

Incident ~ p ,n 

Post ~ I rs:ir, 

'k 

~ 
CLJ,RI !:I 

0 r ~ 

Internal 0 Equipment 
'TII p 

9 
Maintenance 

f e 

Spectra System by xeniat.oom 

https://protect.checkpoint.com/v2/r01/___http:/www.trackforce.com/___.YXAzOmdvdmVybm1lbnRhbG1hbmFnZW1lbnRzZXJ2aWNlc3NvdXRoZmxvcmlkYTpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDo5ZTZhODk0ZDM4MzFlYTQyYzViMTM0YWE0M2M1NjI1Nzo3OmVmN2E6Yjc0ZGU5NWZiMWQ4MmY4MDllZTgxZTgxOWRhMDQzNjc1MDBkYzg5OTU1MjA2YTUwNGJjNDA3ZTc4ZTkxYjQzYjpwOlQ6Rg
https://protect.checkpoint.com/v2/r01/___http:/www.trackforce.com/___.YXAzOmdvdmVybm1lbnRhbG1hbmFnZW1lbnRzZXJ2aWNlc3NvdXRoZmxvcmlkYTpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDo5ZTZhODk0ZDM4MzFlYTQyYzViMTM0YWE0M2M1NjI1Nzo3OmVmN2E6Yjc0ZGU5NWZiMWQ4MmY4MDllZTgxZTgxOWRhMDQzNjc1MDBkYzg5OTU1MjA2YTUwNGJjNDA3ZTc4ZTkxYjQzYjpwOlQ6Rg


pg. 9

•  Easily captures time and attendance data for accurate payroll processing, labor law 
compliance, and insight into workforce productivity. 

•  Tracks officer arrival and departure times to make sure officers are complying with 
schedules.  

•  Increase accuracy and improve compliance.
•  Real-time alerts enable immediate supervisory response to coverage issues.  

For specific scenarios, custom features can be built for existing products based on a scope 
of work and the applicability of the enhancement for all VIPER customers. 

• GPS‑enabled mobile supervision and digital reporting.

• Time Clock Wizard for biometric attendance tracking. It has built the most sophisticated software that  
makes time-tracking easy for our managers and clients to review and approve employees’ hours and how 
they spend their time.

• Wi‑Fi digital surveillance integrations and remote monitoring capability.

• Real‑time incident management, tracking, and reporting features.

These tools allow for immediate visibility into officer performance, faster response times, and increased 
accountability.

Management Team

Our leadership team brings decades of law enforcement and security management experience:

Jose Alfonso – Director of Operations; retired City of Miami Police Department Commander 

Jose started his law enforcement career as a patrol officer from 1988-1994. He was promoted to sergeant 
and worked as a supervisor of investigators in the Special Investigations Section (SIS) (1994-2000). Upon 
promotion again to lieutenant he was assigned to the Internal Affairs Bureau (2000-2015). He then was 
promoted to commander and was assigned to head up two Neighborhood Enhancement Team (NET) 
offices from 2015-2017 whose purpose is the focus on local community policing, maintaining public 
safety, and serving as a resource for residents. He is also a liaison with property management, residential 
community boards, and the law enforcement community.

-a ~ 
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Ernest Giddens – Regional Operations Manager; former NYPD Detective

Ernest was a career professional in law enforcement and the security/investigations management 
industries.  Served as a Detective with a cross designation as a Federal Special Agent in the New York 
City Police Department for 10 1/2 years. Prior to joining US Security in 2006, Mr. Giddens 20 plus years 
of protective services expertise includes corporate investigator, loss prevention, executive and VIP 
protection, and is a licensed private investigator. He is a certified instructor for CPI and non-violent crisis 
intervention. Mr. Giddens manages all relevant operations, programs, daily manpower requirements, post-
specific hiring and scheduling commitments, organizes and conducts U.S.  Security orientation and 
training, the leadership advancement, Special Protection Officer (SPO) programs, is the company’s 
Terrorism Liaison Officer (TLO) with the Florida Fusion Center. He is also a primary liaison with 
property management, residential community boards, and the law enforcement community. 

Oral Brown – Operations & Training Manager; HR and QA expertise 

Oral is a professional in human resources; he has degrees in Business Management and Accounting. Mr. 
Brown has been an employee of US Security since 2011. He started as a security officer then became the 
head of Human Resources as well as a Quality Assurance Control manager before taking over as the 
Operations Manager for Broward and Palm Beach areas of our operation. As the Operations Manager in 
Broward/Palm Beach, Mr. Brown manages all relevant operations programs including the daily 
manpower requirements, post-specific hiring and scheduling commitments, organizes and conducts U.S.  
Security orientation and training, the leadership advancement and Special Protection Officer (SPO) 
programs, oversight of our 24 x 7 supervisory patrol division, and all activities necessary in support of 
directives from the Regional Manager. He is also a licensed instructor for security officers in the State of 
Florida. 

Eric Corredera – Operations Manager; former DHS Federal Officer and U.S. Army Paratrooper 

A career professional in the security analysis and management industry, Eric also has a 15-year 
experience as a Federal Officer for the Department of Homeland Security and previously served in the 
United States ARMY doing reconnaissance missions for a Military Intelligence Unit and Squad Team 
Leader while serving as a Paratrooper. Prior to joining U.S. Security in 2024, Eric’s tenure in the security 
management and protective services industry has 8 years of corporate investigations, regional level 
operations management, and security consulting. He is certified in CPR and First Aid for the American 
Heart Association, and A.E.D. Eric is the Operations Manager for U.S. Security Dade County, he manages 
all relevant operations programs including the daily manpower requirements, post-specific hiring and 
scheduling commitments, organizes and conducts orientation & training, the leadership advancement and 
Special Protection Officer (SPO) programs, oversight of our 24x7 supervisory patrol division, and all 
activities supporting directives from the Regional Manager and serves as a primary liaison to residential 
community boards, property management groups, and the law enforcement community. 
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Cost Proposal

Total Weekly Hours: 504 
Annual Estimated Labor Cost: $778,377 

Post Captain, Standard Officers, and New Officers are billed at market competitive rates inclusive of 
training, daily supervision, Monitoring access, body worn cameras, tablet, reporting tools, and patrol 
coverage.

Body Cam: Free of Charge
Golf Cart (optional): 
Monitoring System: 
Tablet/Phone Device: 

US Security company holidays are paid to Employees who work any of the following 9 
holidays:      New Year’s Day     Dr, Martin Luther King Jr.     President’s Day     Memorial 
Day      Independence Day      Labor Day     Veteran’s Day     Thanksgiving Day   Xmas Day

Position 
Hourly          

Bill Rate    
Hours

Estimated 
Weekly 

Cost     

Estimated 
Annual Cost

Gatehouse Attendant Officer $23.95 384 $9,196 $478,233

3 Gates 24/7 coverage 

Supervisor for each Gate $25.35 120 $3,042 $158,184

$636,417.00

Total Anticipated Annual Cost

-a ~ 
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16 hours of Public Relations and Customer Service training at the office during orientation 

             All officers will be trained and certified with Basic First Aid, CPR and AED.

Property will be inspected by our road supervisors each day

Site Assessment and Post Orders will be provided or updated at no cost.

 Monthly In-Service for all the staff including the Client 

The tablet can be used to monitor the cameras and to utilize the VIPER app

Provide real-time protection for residents and their guests through our mobile app 

Scope of Work

Security coverage includes 24/7 gatehouse operations, perimeter patrol, visitor management, parking 
enforcement, incident reporting, emergency response support, and enforcement of community policies.

Key responsibilities include:
• Daily perimeter patrols and garage checks
• Gatehouse access control and visitor validation 
• Real‑time incident reporting and documentation
• Camera monitoring and equipment inspections
• Emergency support (fire, medical, severe weather)
• Customer service and community assistance
• Enforcement of HOA rules and standards 
• Participation in crisis‑response planning

US Security will develop comprehensive, site‑specific Post Orders within 30 days of service 
commencement.
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It is US Security’s intent to deliver exemplary service day in and day out on a consistent basis to YOUR 
PROPERTY! We recognize Your property is a prestigious and “best- in-class” facility and that its 
constituent’s geography is international in scope and comprised of governmental officials, legal 
professionals, financial executives and business entrepreneurs whose life standards are a cut above the 
norm. 

US Security understands our primary purpose and role is the safeguarding of the Clients property through 
effective security management. 

This initial scope of work is only part of a complete and more inclusive comprehensive plan. Yet, each 
individual piece of the security plan must be valued on its own, while contributing to the whole. Thus, we 
expect that the scope of services will broaden, as US Security gains insight and new perspective upon our 
tenure after the initial start-up. 

US Security understands the scope of work for the client to have “round the clock” coverage 24 hours 
daily, 365 days a year inclusive of service inside the building in the form of a Concierge style Lobby 
Attendant or Gatehouse attendant supporting and in conjunction with a Patrol Rover who will actively 
patrol the outside parking area and secure the perimeter of building and grounds, at the minimum in 
accordance with the Operating Manual Procedures which will be provided by our management team.  

US Security will empower the site supervisor with supervisory responsibilities over the site staff within 
the normal scope of the post orders.  Yet, all relevant operational issues and concerns will be discussed 
with the Branch Management including the account liaison, Oral Brown or Eric Corredera and Regional 
Ops Manager Ernest Giddens will visit the site on a frequent basis to engage in conversation and 
discussion on security matters of every nature with the site supervisor, shift supervisor and other officers. 
The USS supervisory force will conduct site visits daily at unscheduled times to ensure the integrity of the 
site security. The supervisory site inspections will address the daily operations of individual officers and 
the collective effectiveness of the site team, with respect to knowledge and conduct related to the post 
orders, uniforms and appearance, camera monitoring, logbook entries and daily reports, ProxiGuard tour 
downloads, and other items as part of our quality assurance process and site inspection process. It is our 
process to convey pertinent and relevant matters to the property management team as we meet with them 
on a regular and frequent basis. Urgent matters will be addressed with property management, as 
immediate as possible.  
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Staffing Plan

We prioritize security officer quality, retention, and training. Our transition plan includes a 45‑day 
assessment to evaluate current officers, followed by recommendations for retention or replacement.

Hiring standards include:
• Multi‑stage interviews
• Security officer profile behavioral assessment
• National background screening 
• 10‑panel drug testing
• License verification (D/G)
• Client‑approval of final selections

All officers complete orientation, site‑specific training, and ongoing in‑service instruction.

                         

Our goal in any transition of service to US Security is to provide the BEST security force to our client, 
while promoting the retention of the Client Management desired Officers. 

Upon award of the Contract to US Security, we will meet with the Client to assess the current staff. 

With Property Management’s permission we expect to select the best officers for the property, which will 
improve service and result in an upgrade of the security staff on your property. 

First: Retain the complete staff and evaluate within the first 45 days of service. Upon doing so, meet with 
Management and make our recommendations as to the performance of each officer and where to upgrade 
with a replacement Officer.

Secondly: Retain only Officers that Management deems highly desirable for retention and continuance of 
service at the property. More or less a replacement strategy of the “weakest link(s).”

Thirdly: Replace the entire staff. All newly hired Security Officers are in every position for every shift. 
This requires an intense “hands on” orientation and pre-site training so that service is not compromised.

11Sscc~TY 
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Regardless of the option selected, US Security has a highly competent operation coordinators and HR 
staff that understand the “officer Profile.” This serves to expedite our hiring process and assist with hiring 
the “right officer for the job.” 

All new hires and replacement officers will be introduced to client management for approval for hiring 
the property. 

Additionally, ALL officers, including retained officers, will participate in US Security orientation and be 
trained and retrained for familiarity with post orders and service protocols for the property. 

We consider the recruiting of our security officers an essential component of our service that eventually 
leads to a satisfied customer. Our officers are the “frontline” of our exemplary service. Therefore, our 
selection process, training programs, and retention practices are all designed to ensure that we attract, 
select, and retain the best officers in the industry.  The summary below describes the selection and hiring 
process we employ to recruit competent security officers as part of our “Florida Drug-Free Workplace”

 In-depth written assessment of the candidate’s initial application
 3-part personal interview
 A security officer profile 
 Criminal records, sex offender, Patriot Act and DMV check
 IRB (Lexus/Nexus) national background check
 Drug screening: 10 panels 
 Pre-employment verifications
 Client management acceptance

Step 1 – The Application and In-depth assessment- U.S. Security evaluates the application for a 
snapshot of English literacy and legible report writing capability. This is after we reviewed a screening 
form indicating the applicant meets our basic hiring requirements. 

Step 2 – The 3 Part Interview - U.S. Security has a well-trained staff to perform in-depth interviews. We 
carefully review each applicant's information and subsequent background investigation.  A client-specific 
Job Profile will be created for each client. The objective is to develop a list of post characteristics and 
skills to match a person with that post description, while also providing the security officer with a 
responsible position matching his/her skills and experience. 

Step 3 – Security Officer Profile U.S. Security will utilize The security officer profile (SOP) as the 
testing tool for new employees. The SOP was created in 1997 by Behavior Analysts & Consultants.  The 
use of the SOP helps in the hiring of officers who are more likely to be effective in all aspects of security 
work and retain a position for a longer period. Additionally, research indicates that security officers hired 
based on SOP results are less likely to behave inappropriately at work, including acts of violence and 
employee theft.

Step 4 – Criminal Record Check - Criminal background investigations are conducted through the IRB 
Search, an agency that performs a national background investigation inclusive of all 50 states in the 
United States.  Our standard background screen includes a criminal and sex offender check and a DMV 
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or Department of Motor Vehicle check. Upon specific client request, US Security can enhance our 
background investigations to include a Drug Enforcement Agency (DEA) check, credit check, business 
licenses and other associated investigations. 

Step 5 – Background Check - Background checks include military service, social security number trace, 
education, DMV driver’s license search, and credit check, as required.

Step 6 – Drug –Free Workplace Program - U.S. Security has an established a pre-employment drug-
screening program that mandates an immediate onsite drug screen at the time of application completion 
and contingency offer of employment by US Security. We augment the hiring drug screening program 
with a random testing program. Additionally, we use:

Testing for Cause:  To reaffirm the U.S. Security drug-free policy, any employee who causes 
or contributes to an on-the-job accident or "near miss" in which injuries or serious property 
damage results, or the potential for such existed, will be tested for cause. Testing for cause 
includes reasonable suspicion that an employee is under the influence of alcohol or drugs. 

Our 10 panel drug screen tests for opiates, amphetamines, methamphetamines, cocaine and Marijuana
(THC) among others.  

The drug screen also provides a composition rating for oxygen, nitrogen, glucose and blood sugar level, 
creatine, and a Ph Balance.  

A successful applicant is then offered employment with US Security, at which time we conduct an 
immediate check of their “D” and or “G” Security Officer License through the State of Florida, 
Department of Agriculture and Consumer Services, Division of Licensing and the FDLE, Florida 
Department of Law Enforcement.  

• The employee benefits program offered by U.S. Security is one of the most comprehensive in the 
guard services and security management industry.  After 90 days of continuous service our 
Security officers are offered their choice of several health insurance benefit programs, through 
our leasing company, and additional plans that offer financial and health support to the individual 
and family.  

• Currently US Security contributes $200 monthly to any officer’s selection of a benefits program 
regardless of cost. We strongly encourage our clients to support the retention of their officers with 
a joint monetary contribution towards the officers’ benefits program.  
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Training & Certifications 

Our Goal is to ensure YOUR PROPERTY receives the “best value” for their investment in security and 
protective services, while delivering exemplary service to the property at the highest level possible. 
Therefore, as is customary with our “key clients,” US Security will conduct monthly training  

U.S. Security firmly believes that it is our responsibility to provide the “tools of success” for each 
security officer and to promote their personal and professional growth. Therefore, our Training program is
comprehensive in scope and includes security techniques, customer relationship management, and 
enhancing personal growth and interpersonal skill development, which we believe contributes 
significantly to the collective success of our security force and increased value at the client site. 

We understand and recognize that the best security program is more than just security but incorporates a 
heightened attention to customer service. Thus, we choose to conduct “hands-on” classroom instruction
rather than web-based training, thereby adding role-play and personally engaging exercises for our 
Security Officers, which ultimately result in better performance and a more confident and competent 
Officer.     

U.S. Security is a state licensed training academy (Florida Security Officer School/Training Facility 
license #DS 3100002) to train and educate security officer candidates and to conduct on-going and 
refresher training. Thus, training is a critical component of a formalized quality assurance program. We 
conduct client-specific and customized training that assists us with the provision of a well-qualified 
security force that is highly responsive to the client in security matters and customer service.  

Officers receive instruction in:

• CPR, AED, and First Aid (AHA-certified).
• Emergency response and evacuation.
• Non‑Violent Crisis Intervention.
• Customer service and de‑escalation.
• Legal authority, use of force, and liability. 
• Hazardous materials awareness.
• Report writing and documentation. 
• Property‑specific standard operating procedures (SOPs) and post orders. 

Additional training levels I–V cover advanced security, supervisory skills, and crisis leadership. 

The Service Quality Assessment (SQA) is our means of measuring the performance of our service 
delivery and client satisfaction. The SQA integrates the sales and delivery (operations) processes and 
evaluates them relative to the service agreement, post orders, training program, and various client-specific 
objectives.  The SQA scorecard rates our service in 5 main categories: timeliness, communication, 
standard expectations, leadership, and management effectiveness and then computing an overall score 
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for client satisfaction. Each of the 5 main categories has critical factors and or highly pertinent areas of 
discipline that are evaluated independently and then assessed cumulatively within that category’s overall 
rating. 

The tactical implementation of this methodology, as we practice it on our key client sites, consists of a 
“highly interactive” management team that works in concert with the client to satisfy their best security 
management interests and objectives. Accordingly, we empower our USS onsite site supervisor under our 
tutelage, guidance, and operations framework, to hire, educate, train, and support each individual security 
officer so that their individual contributions will contribute to the team success, while satisfying the 
client’s objectives.

Eric Corredera (Operations Manager, Dade County) and Oral Brown (Operations Manager Broward/Palm 
Beach) will support and work with the onsite site supervision daily to ensure that the property receives 
quality security management. Jose Alfonso (Director of Operations), and Ernest Giddens (Regional Ops 
Manger) oversee their operational effectiveness and compliance with service expectations of the client. 
This team works together supported by our supervisory force, who visits the client site daily, as a check 
and balance of our quality assurance program. 

The US Security Mobile Supervisory Force is deployed 24 x 7, “round the clock” to conduct daily site 
visits to our client sites. Class A and key clients receive visits every shift. Each mobile supervisor utilizes 
wireless laptop communications for “real time” access to specific client information including post orders, 
staff and human resource information for each officer, and other information as contained within our 
ISMS proprietary database. A site inspection worksheet is utilized upon visiting the client site to ensure 
compliance with a variety of operational efficiencies. The mobile supervisor downloads the wand from 
the tour management system directly into his or her laptop for transferring of information or reading of 
the VIPER information. This provides for an immediate assessment of that officer’s tour and an 
opportunity to coach and counsel, if need be. 
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Emergency Management

U.S. Security maintains an Emergency Management Plan as part of our on-going service to its 
clients. With such major activations as Hurricane Andrew and the mid-west floods of 1993, U.S. 
Security management has had the opportunity to test the effectiveness of the plan and to learn, 
through necessity, the areas where the plan needed refinement. Over the past two decades we
have successfully engineered and executed contingency plans for dozens of clients facing the 
reality of labor unrest and work stoppage. 

As the company expanded geographically, U.S. Security management developed a more 
comprehensive plan, which encompasses hurricanes, tornadoes, floods, earthquakes and other 
major disasters. The plan presented here is yet another refinement of the initial plan. Every 
facility has unique requirements that can only be addressed effectively with that client’s specific 
plan. The plan will be customized to allow for deployment and assistance. This presentation is 
intended as an overview.  

U.S. Security will conduct a vulnerability analysis. Most every facility, office, property, or plant 
is vulnerable to some extent. Analysis of vulnerability to hazards can provide the basis for
developing a practical, workable emergency operations plan or checklist with appropriate 
standard operating procedures (SOP). 

A local vulnerability analysis (hazard identification) should be a matter of record at the city or 
county level, emergency management organization. There has been considerable effort at the 
federal and state levels to identify hazards such as earthquakes, hurricanes, and dam failures.  

By obtaining a copy of the government perceived threat in each locale, you gain help in 
conducting on-site vulnerability analysis. To analyze and assess the vulnerability of individual 
facilities, you must consider environmental, indigenous, and economic factors, which are all 
relevant and base for:

o Estimating the likelihood of damage, either by direct or by indirect effects resulting 
from dependency on a facility damaged elsewhere

o Making plans for protective measures within individual facilities or complexes of 
facilities to minimize damage and casualties.

o Review insurance policies and contract specifications for liability and coverage. 
For planning purposes, it must be assumed that most disasters will likely arrive with very little warning, 
have a rapid development, and have potential for substantial destruction. The likelihood that such a 
disaster will strike your property or facility may be very small; but you should have the capability to 
react, cope with, and recover from any emergency situations that occur. Following award of the contract, 
U.S. Security, will present this contingency plan in detail to your facility for review and input. 
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ORGANIZATION
The U.S. Security Emergency Management Response Team is organized to maximize support of 
corporate and local offices throughout our service area. The lines of authority are clean and simple. 
Authority is delegated to the operational level, so District Managers can commit the necessary levels of 
decision-making to support your facility/property. There are no redundant levels of decision-making to 
slow response. Key decisions regarding positioning of resources and management responsibility have 
already been made. Each individual manager knows his/her role and only needs the Emergency 
Management Plan to be activated in order to respond. 

ONSITE COMMAND AND CONTROL POST
Management from neighboring district offices assists in staffing the On-Site Command and Control Post. 
The resident district manager of the affected area is designated as the manager of this post. He is 
responsible for the constant evaluation and prioritization of critical factors involving the response by U.S. 
Security. He identifies necessary resources and allocates them and the manpower from the Emergency 
Management Team as needed. Our corporate personnel in this operation support him. This Command 
Post coordinates the incident command functions. 

U.S. Security has a core of professionals to handle the different critical responsibilities for the affected 
area. 

o Field Operations Support Manager works directly with facilities and allocates manpower, 
identifies needs coordinates supervision, post assignments and scheduling. This position is a 
member of the management team that supports the Command Post.

o Communications Support Manager is responsible for the supply and maintenance of 
communications equipment necessary to support the critical needs of the disaster. This position 
maintains rental agreements, communication inventories, and coordinates shipment of equipment 
to the affected area.

o Logistical Support and Vehicle Manager Functions within the Emergency Management Plan 
analogously to the Communications Support Manager This position is responsible for the 
coordination of existing company vehicles with vehicle rental support. It is also the coordinator of 
the delivery of portable power and generator resources, portable cooking and shelter equipment 
and bulk fuel supplies. 

This organization is practical and efficient. We understand for the Emergency Management Response 
Team to be effective requires the delegation of responsibility, the authority to draw resources and the 
manpower to meet the need of our customers in the affected area.

U.S. Security management experience with these situations has provided the necessary preparation that 
will provide the service your facility/property needs. Many of our field supervision teams have been 
recently utilized in disaster projects. Thus, we have performed “live” and in “real-time”  the essential 
practices and responsibilities delivered under the stress of actual operations. 

For the Emergency Management Plan to be effective requires our resources to be dispersed throughout 
the U.S. Security system. These resources have already been identified and can be activated with very 
short notice. Our experiences have taught us not to rely on any one city for response. For instance, it was 
almost impossible to utilize Security officers from the Miami office following Hurricane Andrew. Many 
officers could not be located immediately following the storm, while many others had lost everything in 
the storm. We had to move manpower and equipment from other areas for support. Atlanta, Orlando, and 
West Palm Beach were the first to respond. Providing communication and vehicle support, these officers 
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sustained our operation for ten hours until officers from other areas began to respond and our Miami 
officers began to 

come back on line. This type of response and flexibility is only possible with the type of Emergency 
Management Plan practiced by U.S. Security. 

Each U.S. Security District Office maintains a District Emergency Management Response Team capable 
of responding to any of our customers’ unforeseen requirements. Managers, supervisors and Security 
officers have already been identified in each location to support your needs. Support for the effort is 
certainly greater in the offices that are geographically close to the service area, but in the event of a major 
disaster, support is necessary throughout the company. 

As situations develop, we will analyze the anticipated location of need, coordinate closely with your 
facility/ property to determine U.S. Security requirements, and allocate resources carefully. Our plan 
allows us the flexibility to disperse our resources from an unaffected area to one that needs additional 
resources. Constant communications keeps officers, supervisors and managers advised of developments.

EARLY WARNING REACTION PHASE CODES
When warning situations arise, U.S. Security utilizes the following timetable and Reaction Phase Codes:

o Reaction Phase I: 72 hours prior to possible reaction force response U.S. Security Command and 
Control Center is activated. All logistical needs are identified, and communication is coordinated. 

o Reaction Phase II: 48 hours prior to possible reaction force response coordination begins with 
your facility/property. All team members are contacted and placed on standby. Equipment is 
located, inventoried and replaced with rental equipment, if necessary.  

o Reaction Phase III: 24 hours prior to possible reaction force response, communications 
(telephone) and Command and Control Post relocation are determined. On-Site Command Post is 
identified and activated. Resources and manpower allocation continue to be readied for response. 

Upon notification that the response element should be activated and with the authorization and approval 
of your facility/property, the On-Site Command Post will then activate the response. U.S. Security utilizes 
a Manpower Multiplier Plan to maximize our manpower resources. The Manpower Multiplier Plan calls 
for all officers in the area of the incident to be placed on 12-hour shifts during Reaction Phase III. This 
increases the available man-hours by one third. As the situation intensifies, off duty officers will be called 
in and other officers held over which temporarily provides an additional 50% increase in the manpower 
hours available. These officers would then be able to hold their positions until reaction force officers 
arrive generally within 24-36 hours. As the number of reaction force officer’s increases, officers are 
afforded rest and are ready to respond to additional locations if necessary. 

EMERGENCY MANAGEMENT PLAN 
Not every situation is one that allows for advance tracking. Most situations are those that occur quickly 
and need immediate response. The Emergency Management Plan can also be utilized for everyday 
situations requiring support for your facility/property. From our local offices U.S. Security can activate 
the plan and call upon the resources and manpower needed for support. Our activation of these resources 
is conducted at four key levels. These levels correspond to the seriousness of the event, and may be acted 
upon by the local District Manager through Level B. When Level B activity is reached then the full 
Emergency Management Response Team is activated. 
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o Level D-Localized need for support. Unarmed and armed officers may be drawn from 
local resources and utilized. Equipment requirements are limited to transportation and 
Security officer equipment.

o Level C-Localized need for support involving multiple offices to supply Security officers, 
both unarmed and armed, and vehicle support. Communication support may be required

o Level B-Major utilization of unarmed and armed personnel involving multiple client 
facilities/properties. Communication equipment and vehicle support required. 

o Level A- Disaster reaction status for all your facilities/properties. Full initialization of the 
U.S. Security Command and Control Center. Vehicles, communication and other 
specialized equipment are dispatched. 
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SUPPORT & EQUIPMENT

US Security maintains a wide variety of support equipment to facilitate all contract requirements. 
These include the ability to provide cars, trucks, golf carts, bicycles, radio equipment, body 
cameras, video equipment, AI software. 

US Security’s highly visible patrol vehicle, manned by professional officers will guard and 
provide an extra level of protection. The presence of widely recognized patrol vehicles 
constantly in contact with each other together with our computerized communications center is a 
major factor in preventing criminal activity at all your facilities. 

• Equipped with yellow strobe light bar.

• Decals security patrol reflective material.

• The patrol vehicle will also be equipped with:

• Spotlight, Fire Extinguishers, First Aid Kit, Traffic Cones, Traffic Safety Vest, Rain Gear.

Vehicle maintenance and a general inspection will be conducted every 3000 miles.

OTHER AVAILABLE SUPPORT EQUIPMENT:

Lifepak 500 AED, which is very light weight and can be taken anywhere. It has clear message screen, 
voice prompts and lighted buttons to guide the responders through operations. Its high-capacity lithium 
batteries never require maintenance or recharging.  Each comes standard with, soft sided carrying case, 
Automatic Daily QA testing, 5-year maintenance free lithium battery.

Body worn cameras include cutting edge surveillance technology and real-time data 
management software applications. 
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Security Vest and Jackets for parking enforcement: 

From maximizing your profits, to protecting your parking spaces and ensuring secure and safe 
parking, US Security has the necessary experience and resources to provide car park security and 
parking protection systems.     
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Hand-stitched Fine Italian Suits

Your Security Officers will have the look your property deserves. The premium collection suits 
are made from superfine materials, ensuring the best look, fit and feel.  

Superior details include four button cuffs and a smart notch lapel. The suit can be designed to 
your preferred look. 
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SECURITY OFFICER TRAININGS LEVEL 1-5 
Level I Security Officers 

(1) Role of the security guard –  (1) hour 

(2) Basic first aid and CPR training –  (48)  hours

(3) Investigations –  (3) hours

(4) Interview skills –  (2) hours

(5) Preservation of evidence –  (2) hours 

(6) Asset protection –  (1) hour 

(7) Chain of command –  (1) hour 

(48) report writing –  (2) hours 

(72)  Testifying in court –  (1) hour 

(10) Ethics and professionalism –  (3) hours 

Level II Security Officers: In addition to level one requirement, 24 additional hours of training: 

(1) Use of force and Arrest Authority 

(2) Building Evacuations Tainting   

(3) Public Perception and Public relations 

(4) Response to Emergency Situations  

(5) Awareness Skills Training 

Level III Security Officers: In addition to levels 1 and 2 requirements, 24 additional hours of 
training in the following must be completed:  

(1) Public Perception and Public relations 

(2) Threat assessment (Crisis Prevention Intervention) 

(3) Safety awareness 

(4) Environment/hazardous materials Detection / Fire Prevention and Detection

(5) Active Shooter assessment training 

       (6) Customer Service (Diffusing Conflict and Crisis Training) 

        (7) Basic First Aid, CPR certifications and AED training 

~ 
'f:l:!:J. SECURITY 



pg. 27

Level III Security Officers 

Level III Security Officers possess previous Military experience or a minimum of 4-6 years of high-

level security background. Level III Officers have a high level of security training. Their extensive 

security backgrounds serve as the basis for their management/supervisory positions with US Security. 

These individuals must pass various physical and intellectual training courses, as they are well trained 

and well educated. Our Level III officers are committed to ensuring safe and sound surroundings for 

all our clients, guests and staff.  

Level IV-Security Supervisors 

Security supervisors oversee the supervision and inspection of all security officers, and they must 

ensure that all those officers are completing their responsibilities and those everyday tasks are being 

performed to their highest level of quality. These supervisors are also in charge of reviewing all 

security reports on regular basis and assessing security conditions as well as issuing and revising 

security policies and procedures. This position is normally performed by officers with several years of 

security managerial experience. 

Level V – Account Manager / Account Supervisor  
They are tasked to manage the continuing security endeavors of their related assigned client locations. 

In their capacity the Account Supervisor manages a team of dedicated US Security staff that serves a 

specific Client. These individuals must possess remarkable management and administrative skills to 

effectively perform such key roles.  

The objective of every Account Supervisor/Manager is to ensure 100% Client satisfaction for the 

entire term of the contract. Account Supervisors/Managers perform the following tasks: 

• Liaison contact between client and employees

• Enforcing all US Security rules and regulations as well as policies and procedures and making 

certain they are all followed

• Establish all resources needed for each assigned site

• Managing and support all security officers, site and shift supervisors  

• Develop healthy onsite work atmosphere for all US Security personnel  

• Reassure that all clients’ policies and expectations are followed and met with daily. 

~ 
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INTRODUCTION 

Veridian Group Inc. is pleased to submit this proposal in response to South-Dade Venture CDD's 
request for security services at the Waterstone community. We understand this engagement involves 
three staffed guardhouses operating 24/7 at approximately 504 contracted hours per week, situated 
along public-access roads where entry cannot be restricted, but where screening, documentation, and 
a visible, professional security presence are essential to the community's standard of living and safety. 

Veridian is a Miami-based, vertically integrated property firm, also providing security and landscaping 
services. We are not a national conglomerate — our leadership is local, our response times are fast, 
and our officers are personally accountable to the communities they serve. 

We have reviewed the existing post orders, the Board's operational priorities, and the CDD's near-term 
technology transition plans at Guardhouses 1 and 3. This proposal is structured to honor those 
priorities from day one. 

SECTION 1 — UNDERSTANDING OF SCOPE 

South-Dade Venture CDD requires the following at minimum: 

Three staffed guardhouses operating continuously, seven days per week, covering an estimated 504 
officer-hours per week. All three guardhouses are positioned along CDD-owned public-access roads 
(Waterstone Way and Waterstone Boulevard), meaning no vehicle may be denied entry. The security 
function at these locations is visitor screening, identification verification, documentation, and a deterrent 
presence rather than gate-controlled access restriction. 

Guardhouses 1 and 3 are currently undergoing automation upgrades. Upon project completion, the 
District anticipates reducing staffed hours at those locations, with a likely transition toward a roving or 
hybrid patrol role for one or more of those officers. 

The Board has expressed a preference to retain a number of current officers in place and to provide 
those individuals with employment benefits. Uniforms should display a South-Dade Venture CDD / 
Waterstone patch. 

ID scanners may or may not be provided by the District. LPR cameras are already installed at all 
entrance and exit lanes and collect data independently of the security staff. 
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SECTION 2 — PROPOSED STAFFING PLAN 

Veridian proposes the following baseline staffing structure to meet the 504-hour weekly requirement: 

Guardhouse 1: One officer per shift, two shifts per day (alpha-bravo), seven days per week (168 
officer-hours per week). Following completion of automation at this location, Veridian and the District 
will jointly review staffing levels and transition one officer to a hybrid roving role as directed by the 
Board. 

Guardhouse 2: One officer per shift, two shifts per day (alpha-bravo), seven days per week (168 
officer-hours per week). No automation transition is anticipated at this location; staffing levels remain 
consistent throughout the contract term. 

Guardhouse 3: One officer per shift, two shifts per day (alpha-bravo), seven days per week (168 
officer-hours per week). As with Guardhouse 1, post-automation staffing adjustments and roving 
coverage will be coordinated at the Board's direction. 

Additional coverage to reach 504 hours per week is accounted for through supervisory coverage, 
overlap shifts at shift change, and scheduled floating coverage, broken down as follows: approximately 
165 hours of overlap, supervisory, and event-based coverage distributed across the three locations per 
week. 

All officers assigned to Waterstone will be unarmed unless the Board specifically requests armed 
personnel, in which case we will provide Class "G" licensed officers at a separately negotiated rate. 

veridianhq.com 
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SECTION 3 — OFFICER RETENTION AND BENEFITS 

Veridian acknowledges and respects the Board's directive to retain a cohort of current officers already 
familiar with the community, its residents, and its operational rhythm. We are committed to hiring 
qualified incumbent officers as part of our onboarding process, subject to successful completion of our 
standard background check, drug screening, and licensing verification. 

Retained officers who meet our hiring criteria will be offered employment with Veridian under a benefits 
package that includes health insurance options (medical, dental, and vision) consistent with ACA 
requirements, paid time off accrual, and access to our employee assistance program. We will work 
directly with Ben Quesada and the Board to identify which officers the District wishes to retain and will 
prioritize those individuals in our scheduling and hiring process. 
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Veridian does not regard officer retention as a burden — it is a meaningful advantage for the 
community. Officers who know the residents, the traffic patterns, the recurring vendors, and the 
community's culture provide a level of service continuity that cannot be replicated by rotating new hires. 

SECTION 4 — GATE AND ACCESS CONTROL PROCEDURES 

Because Waterstone Way and Waterstone Boulevard are CDD-owned public roads, officers at all three 
guardhouses will operate under a screening and documentation model rather than a gatekeeping 
model. No vehicle will be denied entry. However, every vehicle passing through will be greeted, and 
every visitor will be asked to present a valid government-issued photo ID. Officers will go outside the 
guardhouse to greet every vehicle — not wave from inside. This is a non-negotiable standard of 
professionalism. 

Officers will log all visitor entries including name, driver's license number, vehicle make, model, color, 
and license plate. For vehicles whose drivers refuse to present ID, the license plate and vehicle 
description will be documented. Where ID scanners are provided by the District, officers will be trained 
on their operation and will utilize them as the primary documentation tool. Where scanners are not 
provided, Veridian will supply a digital logging solution compatible with our Guard Tour platform. 

Residents with barcode or transponder access will continue to use designated resident lanes. Visitors, 
contractors, and service providers will use visitor lanes and be processed in accordance with the post 
orders as they are finalized by the Board. 

The following categories will be processed per updated post orders but consistent with Veridian's 
standard protocols: emergency vehicles (unrestricted entry at all times), law enforcement (unrestricted, 
logged), construction contractors and vendors (permitted Monday through Saturday 7 AM to 5 PM 
absent emergency or PM-approved exception), delivery services (UPS, FedEx, USPS, DHL — logged 
entry at visitor lane), moving trucks (7 AM to 7:30 PM, resident lane only), realtors and prospective 
buyers (ID and real estate license required), process servers (court-sealed documents required, no 
resident notification), solicitors (not permitted), news media (not permitted without Board approval). 

Officers will be trained on and will enforce the community's barcode/transponder policies, and will 
document all violations via incident report.

SECTION 5 — REPORTING AND TECHNOLOGY 

Veridian operates a real-time digital Guard Tour platform designed to provide continuous visibility, 
documentation, and accountability across all security posts and patrol assignments. Every officer 
assigned to the District will use the system to document patrol logs, visitor entries, incident reports, shift 
activity, and shift handoff records. The District will receive secure portal access to authorized reporting 
data in real time, 24 hours a day. 
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Daily activity reports will be submitted by 11:00 AM each morning and will summarize all activity from 
the prior 24-hour period. Incident reports involving criminal activity, property damage, rule violations, 
medical events, resident concerns, access-control issues, safety hazards, or other noteworthy 
occurrences will be completed within 24 hours of the event. Each incident report will include the 
relevant who, what, when, where, and how of the situation, along with supporting documentation where 
available. 

Veridian’s security program is further supported by body-worn camera technology. Guards are trained 
to activate body-worn cameras during security-related interactions, incident responses, escalated 
resident or visitor encounters, and other reportable events. Veridian’s body-worn cameras include 
pre-event recording capability, beginning approximately 30 seconds prior to activation, and continue 
recording for approximately one minute after deactivation. Recordings are stored through encrypted 
cloud-based systems designed to support secure retention, controlled access, and retrieval when 
requested by authorized parties. 

Veridian uses professional-grade equipment with encrypted cloud backup for body-worn camera 
footage and security-related records. Our reporting and record-retention systems are structured to 
support organized retrieval in connection with applicable public-records, District, and Florida Sunshine 
Law requirements, including Chapter 286, Florida Statutes, where applicable. 

Each assigned officer will be equipped with appropriate communication and reporting tools, which may 
include an iPhone, iPad, MacBook, encrypted two-way radio, and body-worn camera, depending on the 
assigned post, shift requirements, and operational role. 

Where roving patrol services are included, assigned patrol vehicles will be GPS-monitored and 
maintained to a professional operating standard. Vehicles assigned to hybrid roving roles will be no 
older than five model years and will be equipped with emergency lighting, first-aid supplies, a fire 
extinguisher, mobile workstation capabilities, and internet connectivity to support uninterrupted field 
communications and reporting. 

Veridian also maintains a 24/7 in-house monitored dispatch function led by the Veridian (CX) Customer 
Experience team. The District, property management, authorized vendors, and approved alarm 
monitoring companies may contact dispatch directly for urgent matters at any hour. Veridian’s CX team 
supports after-hours escalation, communication routing, incident coordination, and urgent field 
response. Current internal service metrics include an average response time of approximately 47 
seconds, a 88.7% one-touch response rate, and a 80.9% customer satisfaction (CSAT) score. 

Shift-change briefings will be conducted at the beginning and end of each shift. Officers will review 
pending incidents, open work items, access-control concerns, equipment status, special instructions, 
and any District-specific directives. Before departing, the outgoing officer will complete a shift handoff 
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log in the Guard Tour platform to ensure continuity, accountability, and proper documentation between 
shifts. 

SECTION 6 — UNIFORM AND APPEARANCE STANDARDS 

All Veridian officers assigned to Waterstone will wear uniforms consistent with the District’s 
specifications and approved post standards. Veridian will produce and supply uniforms displaying a 
South-Dade Venture CDD / Waterstone patch on each officer’s shoulder or chest, in a position, size, 
and format approved by the Board prior to manufacture. 

Uniforms will include black 5.11 Taclite Pro pants and solid black professional footwear or sneakers 
suitable for extended post coverage and patrol activity. During cold or inclement weather, officers will be 
provided with appropriate branded outerwear to maintain a consistent professional appearance while 
supporting officer safety and comfort. 

In addition to the required uniform, each officer will wear or carry their Veridian identification badge, 
encrypted two-way radio, and body-worn camera at all times while on duty. Officers are expected to 
maintain a clean, professional, and uniform appearance throughout each shift, reflecting the District’s 
standards and Veridian’s commitment to professionalism, visibility, and accountability. 

SECTION 7 — PERSONNEL STANDARDS 

All officers will hold a valid Florida Class "D" Security Officer license under Chapter 493, Florida 
Statutes, and will maintain current CPR/AED and First Aid certification. Each officer will have a 
minimum of two years of prior security or law enforcement experience and will pass a thorough 
pre-employment background check including national criminal database search (no convictions for 
violence, theft, or fraud in the past seven years, no pending felony charges), Florida Level 2 
Background Screening with FBI fingerprint check, pre-employment 10-panel drug screen, employment 
and education verification, and two supervisory references from the past five years. 

Veridian will maintain a random drug and alcohol testing program for all officers at the DOT-standard 
minimum of 10% annually. 

Training will include an initial site-specific orientation to Waterstone's procedures, community layout, 
and post orders; monthly in-service modules covering conflict resolution, customer service, emergency 
procedures, and relevant compliance topics; and annual refresher courses. For any armed officers (if 
directed by the Board), annual firearms qualification will be required. 
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SECTION 8 — AUTOMATION TRANSITION COORDINATION 

Veridian understands that the District's pending technology upgrades at Guardhouses 1 and 3 will 
materially change the staffing model at those locations. We are prepared to adapt our scheduling and 
deployment in real time as that project progresses. We ask only for reasonable advance notice — a 
minimum of thirty days — prior to any planned reduction in posted hours so that we can redeploy 
personnel to the roving function without gaps or overstaffing. We will not penalize the District for scope 
reductions resulting from the automation rollout, provided they are documented in a written change 
order. 

SECTION 9 — COST 

Veridian proposes the following rate schedule for the initial contract term: 

Regular unarmed guard service (guardhouse, equipment, body cam, walkie-talkie radio, patch phone, 
and Guard Tour system): $15.36 per officer-hour. Minimum weekly guarantee of 504 officer-hours per 
week. 

Overtime rate (beyond 40 hours per officer per week, or 504 collectively): $23.04 per officer-hour. 

The annual contract value shall not exceed $400,000.00 based on the proposed staffing scope. Final 
pricing will be confirmed upon receipt of finalized post orders from the Board. 

Payment terms: net 15 business days from invoice receipt. Invoices submitted by the 5th business day 
of each month. Late payments accrue interest at 1.5% per month. 
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SECTION 10 — INSURANCE 

Veridian carries and will maintain the following coverage throughout the contract term, with the District 
named as Additional Insured on all primary policies except Workers' Compensation & Cyber Liability. 

Commercial General Liability: $1,000,000 per occurrence / $2,000,000 aggregate. Automobile Liability: 
$1,000,000 combined single limit. Workers' Compensation and Employers' Liability: statutory limits with 
$500,000 per accident. Cyber Liability: $1,000,000 per claim. Umbrella/Excess Liability: $4,000,000 per 
occurrence / $4,000,000 aggregate. All carriers rated A-/VII or better by A.M. Best. Certificates of 
insurance will be delivered prior to commencement and at each renewal. 
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South-Dade Venture CDD - Waterstone 
Proposed Annual Security Budget • Veridian Group Inc. • Unarmed Guardhouse Services 

Post Shift Shift Hours Hrs/Week Annual Hrs Monthly Cost Annual Cost 

GUARDHOUSE 1 - 168 HRS/ WEEK 

GH 1 Alpha 7:00 AM - 7:00 PM 12 84 4,368 $5,556 $66,667 

GH 1 Bravo 7:00 PM - 7:00 AM 12 84 4,368 $5,556 $66,667 

GUARDHOUSE 2 - 168 HRS/ WEEK 

GH2 Alpha 7:00 AM - 7:00 PM 12 84 4,368 $5,556 $66,667 

GH2 Bravo 7:00 PM - 7:00 AM 12 84 4,368 $5,556 $66,667 

GUARDHOUSE 3 - 168 HRS/ WEEK 

GH3 Alpha 7:00 AM - 7:00 PM 12 84 4,368 $5,556 $66,667 

GH3 Bravo 7:00 PM - 7:00 AM 12 84 4,368 $5,556 $66,667 

Totals 504 26,208 $33,333 $400,000 

Annual flat fee Monthly installment Blended hourly rate Officers on site 

$400,000 $33,333 $15.27 3 
all-inclusive due net 15 days $400k + 26,208 hrs at all times / 13 roster 

1,000,000 per occurrence I $2,000,000 aggregate. Automobile Liabil ity: 
lit. Workers' Compensation and Employers' Liability: statutory limits with 
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SECTION 11 — CONTRACT TERMS 

Veridian proposes an initial one-year term commencing on the Effective Date, with automatic renewal 
for successive one-year periods unless either party provides 60 days' written notice of non-renewal. 
Either party may terminate for convenience upon 60 days' written notice. Termination for cause may 
occur upon 30 days' written notice with opportunity to cure. Governing law is the State of Florida; venue 
is Miami-Dade County. 

Upon transition-out, Veridian will provide up to 30 days of overlapping coverage with any successor 
provider, full handover of all equipment, access credentials, and records, and a complete incident 
history report. 

SECTION 12 — TRANSITION PLAN AND ONBOARDING 

Veridian's transition into any new community follows a structured onboarding protocol designed to 
ensure zero coverage gaps, immediate operational alignment, and a clear communication framework 
with the District and property management team from the first day of service. 

30 Days Prior to Service 

Introduce Veridian's security leadership team to the District Manager, Board designees, and GMS staff, 
and provide direct contact information for all points of escalation. Conduct a joint property walkthrough 
with all relevant stakeholders to inventory each guardhouse, identify access points, review existing 
equipment, and document any areas of immediate concern. Meet with management to review existing 
post orders and discuss any operational priorities, known issues, or Board directives that should be 
incorporated before go-live. Confirm uniform specifications, patch design, and branding requirements 
with the Board for production prior to service commencement. Install Guard Tour system checkpoints, 
configure the client portal, and test all reporting and dispatch communications. Establish shift schedule, 
roster assignments, and officer orientation dates. Identify and begin onboarding process for any 
incumbent officers the Board wishes to retain, including background screening and licensing 
verification. Test alarm response protocol, radio communications, and body-worn camera systems. 
Confirm emergency contact list and after-hours escalation tree with District Manager. 

First 30 Days of Service 

Begin full 24/7 Alpha/Bravo guardhouse coverage across all three posts from the Effective Date. 
Conduct site-specific orientation training for all assigned officers covering Waterstone post orders, 
access control procedures, resident interaction standards, LPR and ID scanner operation, incident 
reporting protocols, and Guard Tour platform use. Account Manager and Security Director to be on-site 
during the first week to support officers, observe operations, and address any immediate adjustments. 
Submit daily activity reports and review Guard Tour compliance data in real time. Conduct Week 1 and 
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Week 2 alignment checks with District Manager to address any early observations, post-order 
refinements, or resident feedback. Begin weekly status calls with GMS team for the first 30 days of 
service. Adjust officer scheduling, post assignments, and communication protocols based on initial 
operational data. 

Next 30 to 60 Days of Service 

Meet with District Manager and Board designee to review first 30 days of performance, discuss wins, 
and identify any areas for adjustment. Complete 30-day alignment review and deliver first written 
performance summary. Continue monitoring Guard Tour compliance, incident report submission 
timelines, and uniform and equipment standards. Conduct 90-day alignment check and quarterly 
operations review. Deliver first quarterly written summary to District management covering access 
control activity, incident trends, patrol compliance rates, and any recommended post-order updates.
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Transition Plan and Execution - South-Dade Venture CDD I Waterstone 
Veridian Group Inc. • Security Services Onboarding Calendar 

Milestone PRE M1 M2 M3 M4 M5 M6 M7 M8 MS M10 M11 M12 

PRE-SERVICE SETUP (30 DAYS PRIOR) 

Leadership introductions & • contacts 

Joint property walkthrough • Tl !T~ 7 I 
Guard Tour system installation • 
Uniform & patch production • .. 
Incumbent officer screening & • • onboarding 

FIRST 30 DAYS OF SERVICE 

Go-live - full 24f7 coverage • + 

Site-specific officer orientation • 
Week 1 alignment check • 
Week 2 alignment check • 
Weekly status calls with GMS • • 

ONGOING OPERATIONS & REVIEWS 

30-day alignment check • 
[ [ 

+ 

[ [• [ [ Monthly Guard Tour compliance • • • • • • • • • • review .. 
Monthly ops call with District / • • • • • • • • • • • GMS 

+ 
90-day alignment check • 
Quarter 1 performance review • 

I 
t 

Quarter 2 performance review • 
Quarter 3 performance review • 
Quarter 4 / renewal review • 

e Pre-service setup e Go-live / first 30 days e Ongoing monthly e Alignment & performance reviews 
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SECTION 13 — WHY VERIDIAN 

We are not the largest company bidding on this contract. We are the most accountable one. Our 
principals are based here in Miami. When something goes wrong at 2 AM on a Sunday at Guardhouse 
2, you will not be routed through a national call center — you will reach someone who knows your 
property, knows your officers by name, and can make a decision. 

Veridian’s security operations are led by Jorge Felix, an honorably discharged United States Army 
veteran who served as a Corporal and brings a disciplined, mission-oriented approach to community 
safety, access control, incident response, and field team supervision. 

His military background included service in artillery-related operations, where precision, 
chain-of-command discipline, situational awareness, safety protocols, and coordinated team execution 
were essential. That experience directly supports Veridian’s security model, which emphasizes clear 
reporting, proactive site awareness, professional resident interaction, and rapid escalation when 
appropriate. 

As Head of Security, he oversees daily security operations, personnel readiness, post orders, patrol 
expectations, incident documentation, access-control procedures, and coordination with management 
leadership. His role ensures that Veridian’s security personnel operate with consistency, 
professionalism, and accountability across each assigned community. 

Veridian’s corporate leadership team combines executive strategy, licensed association management 
experience, customer experience oversight, field operations, and systems-driven execution. The 
company’s leadership structure is designed to ensure that each client community receives both 
high-level strategic oversight and practical day-to-day implementation support. 

Yani Lopez Castillo, SPHR, MBA, oversees Veridian’s overall strategy, growth, governance, client 
relationships, and enterprise execution. His background includes operations, organizational design, 
client service, and business transformation experience across high-growth, consulting, and 
digital-services environments, including the Boston Consulting Group, Candid, DEPT and NowThis/Vox 
Media. At Veridian, Yani is responsible for the company’s strategic direction, governance posture, 
growth initiatives, client alignment, and continued development of Veridian’s vertically integrated 
management model. 

Sebastian Martinez, CAM, CMCA, leads Veridian’s management, finance and customer experience 
functions. Prior to co-founding Veridian, Sebastian spent more than seven years with Vesta Property 
Services, where he gained direct experience in association management, board support, resident 
service, and community operations. At Veridian, Sebastian oversees the management layer, ensuring 
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Veridian Group
7190 SW 87th Ave 

Suite 401 
Miami, FL 33173 

boards receive responsive support, residents receive clear communication, and each community’s 
operating plan is executed with consistency, professionalism, and accountability. 

Javier Lopez Castillo, MSc,  oversees Veridian’s operations function, bringing a systems-driven 
background in operational data, infrastructure, and performance management. His experience includes 
work with global, multi-unit organizations such as Lyft and Restaurant Brands International, where he 
supported scalable operational reporting, performance metrics, and data infrastructure. At Veridian, 
Javier applies that background to field execution, staffing coordination, service delivery, quality control, 
and operational readiness across Veridian’s managed communities. 

We look forward to meeting with Ben Quesada, the Board of Supervisors, and the GMS team to discuss 
this proposal, walk the property, and finalize a scope and post order set that reflects exactly what this 
community needs. 

Respectfully submitted,

Sebastian Martinez, CAM, CMCA
Co-founder & Managing Director/Partner 

veridianhq.com 

VERIDIAN 



- - Daily Security Report (2026 - 05-12) 
~ 
'Mario Vergara' via Corsica Board of Directors 
Reply-To: Mario Vergara <mario@veridianhq.co 
To: 

> Wed, May 13, 2026 at 10:06 AM 

Cc: avi Lopez Castillo <javi@veridianhq.com>, - Board of Directors 

Good Morning, 

Yesterday's GuardsPro report for Tuesday, May 12th, 2026, is attached below: 

* Total Reports: 15 
* Urgent Items: 0 
* Follow-Ups Opened: 0 
* Items Pending Details: 0 
* Total Parking Reports: 10 

&; Operations_ 

Daily_ Security _Report_Review.xlxs 

Best, 

Mario Vergara 

Operations Specialist, Veridian 

@ veridianhq .com % (305) 315-8119 

® 7190 SW 87thAve, Suite 401 , Miami , FL 33173 

2 attachments 

~ 2026_05_ 12_OP 
92K 

~ 2026_05_ 12_OP 
694K 

Operations_Daily_Parking_Report.pdf 

Operations_Daily_Security_Report.pdf 



vHQ 
Veridian Group, Inc 

382 NE 191st St, Miami, FL 33179, USA 

Standard Report 

1. Hourly Report -■4304 Approved 

Guard 1111 Delgado Date/Time 

Client - Post Site 

Date 

2026-04-05 

Time 

14:07 

Hourly Summary 

At approximately 2:10 PM, during routine community patrol , a resident identified as 

support@veridianhq.com 

+13053158119 

www.veridianhq.com 

Start Date : 2026-04-11 0:00:00 

End Date : 2026-04-17 23:59:59 

04/05/2026 02:09 PM 

-

approached 

me in an aggressive manner regarding a final warning he received through the Community Parking Boss system. Mr. 

- resides at and operates a (Florida tag:- )-

Mr. - expressed confusion about the warning, stating that he was under the impression-based on information 

from a roommate-that a registered resident vehicle is permitted to park in guest parking without activating the 

allotted time. I clarified that this exception applies only to vehicles with an active monthly guest parking pass. Despite 

this explanation, he remained unconvinced. 

In an effort to de-escalate the situation and provide further clarification, I escorted Mr. - to the clubhouse to 

speak with Customer Experience Associates 1111 and - Both associates effectively de-escalated the 

interaction and clearly explained the parking regulations, along with potential solutions. 

During this discussion, two additional roommates joined and were provided with the same explanation and guidance. 

1 Of 3 Powered lly GuardsPro 



As a resolution, Mr.- agreed that his roommate,1111- will visit the clubhouse on Wednesday, April 

8th, to speak with- as Mr.- is unavailable during standard business hours. 

Body Cam Footage Captured: HS-93034382 Approx: 28mins 

Image 

Signature 

Attachments - Images 

2013 Powered t>y GuardsPro 
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VA 

Parking Enforcement: Violations 

7 VEHICLE UNIT WARNING RECORDED USER NOTES 

ft -
liicL~ - Iii 2345 

May 12 2026 3:29 AM - 978 
Parked without valid permit: 6th violation, vehicle is parked within the guest parking -

2 liicD"-1111 May 12 202611:57 AM - Parked without valid permit: not registered and no active time. 

3 liic7~ May 12 202612:04 PM - Parked without valid permit: not registered and no active time. 

41iicR~ May 12 202612:05 PM - Parked without valid permit: not registered and no active time. 

5 liicEl.alllll9 May 12 2026 3:48 PM - Parked without valid permit: parked on the road no active time or registered. 

6 tiicO- May 12 2026 4:46 PM - Parked without valid permit: vehicle not registered 

7 liic1 - May 12 2026 7:32 PM Parked without valid permit: Vehicle is parked in guest parking without being regist 

7 rows, Generated Wed May 13 8:59 AM (EDT) , results for Tue, May 12, 2026 1:00 AM EDT - Wed, May 13, 2026 12:59 AM EDT (1 day) 



Q. Search 

Trips 

Complete Active 

May 14, 2026 

4.89 mi 1' Back lo Top 

C.,, gmc--SGQF01 

@) 33031:33032, Florida 

@ Princeton, 33031:33032, Florida 

5.28 mi 

C.,, gmc - XAH603 

@ 33167, Florida 

® 33167, Florida 

9.50 mi 

C.,, gmc--94GBPF 

@) 33167, Florida 

® 33167, Florida 

4.01ml 

~ gmc .... 29DQCN 

~ Princeton, 33031:33032, Florida 

@ Princeton, 33031:33032, Florida 

4.02 mi 

,:?;;, gmc-- SGQF01 

@ 33031 :33032, Florida 

@ Princeton, 33031:33032, Florida 

5.24 mi 

@) 33167, Florida 

@ 33167, Florida 

4.52 mi 

Most Recent 

14 Complet e 114 Active 

5:23AM 

6:20AM 

57:21 

5:22AM 

6:50AM 

01:27:59 

5:05 AM 

6:03AM 

58 :31 

4:26AM 

5:23 AM 

57:33 

4:08AM 

5:07 AM 

sa:23 

4:04 AM 

5:04 AM 

01 :00 :34 

la) 

gmc--94GBPF 

~ Trip Details 
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No ol•rts for this trip 
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Enforcement 

□ Open Field Agent App 
0 Run checks, record 

vmlafIons, c1nd more 

Vehicle pt,ue/tog •canning 

Active & enabled 

Smart Decal :scanning 

Smart Decals aren't enabled 

Ciieck• 

Target 50 per week Change 

Auto notify on vIolatlon 

Email, 15 minute delay 

Link umt to VIOlt\t10n 

Automatically when vehicle history 
is for only one unit and: 

has an active permit for unit 
has an assigned permit for unit In 
the past 180 days 
has any 2+ permits for unit in the 
past 180 days 

v,mation ~ca!ation 

2nd Warning Fine On Next Violation 
(2 or more in any 365 days) 
Fine (3 or more m any 365 days, 
$50.00 fine) 
Fine Assess For Tow Boot (4 or 
more in any 365 days, $100.00 fine) 

Unpaid fint1s 

Nothing configured 

Violation reasons 

Parked without valid permit 
Parked in prohibited space 
No parking zone 
Parked longer than allowed 
Banned vehicle 
Abandoned vehicle 
Resident parked In event street 
parking 
Resident parked in special permit 

Synced 

s:23 AM May 14 2026 EDT 

Activity Overview 

Outside 

• 

Checks 

4682 

Apr12 Ap( 19 Apr ?6 ~4Jy3 MoytO 

VlolalJonl 
424 
Awrage- 85 p&r wee1c 

Acir1:2 Apr 1'l AQ, 26 MrwJ "'"'Y IO 

Fines Asse$$ed 
$6,250 .00 
Avorage: $1,250.00 p&r' w tSiB-1< 

Apr 12 Ap< 1'l ..,.. 26 M,1113 ...,, IO 

Fr,ne■ Collected 

S1,100.00 

Aver39~ $220.00 per week 

Apr 11 ~?! \9 ~2& M4yl M4)' Kl 

Activity By Day 

Apr 2026 May 2026 

1 2 l • •• 7 8 s \0 11 • ••• • ..... ,. 
17 18 19 20 Z1 22 23 

24 1~ 2ij 27 28 211 30 

31 

Checko Vlolat on, 
37 0 

12AM BAM 12 PM 4 J'IM 8PM 

Outside 

Enforcement Check 

VeJ1ccte 

Recon:lied 

Locatron 

Status 

liil-

7·2a AM May 14 2026 EDT • 2 min 

b. josue mas.a 

v Recorded 

..,, VaUd perrmt at time of check 

ft 

G RESIDENT 

G GUEST 

Enforcement Check 

Vehicle 

Recorded 

Loe.anon 

Status 

7:24 AM May 14 2026 EDT • 5 min 

1\ josue masa 

"" Recorded 

✓ Val;d permit at time ot Cl\eck 

ft 

G GUEST 

Violations Monitoring 

£!!-catallon!'i. 

839 

Fine 

Vehicle 

latest 

Threshold 

Fine 

Vehlcle 

Lalest 

Threshold 

Fino 

Vet11Cle 

Latest 

Threshold 

3 vlolatJons in the last 365 days 

10:58 PM Wed May 13 2026 EDT 

3 or more vio1atlons In 365 days 

113 

liil-

3 v10lat1ons in the tast 365 days 

4.04 PM Wed May 13 2026 EDT 

3 or more vI0lat1ons m 365 days 

A3 

3 v1orauons rn the last 365 days 

3:58 PM Wed May 13 2026 EDT 

3 or mom v1olat1or,s in 365 days 

2nd Warmng Fine On Next Violation • 2 

Voh1cle 

Latest 

Tnreshold 

2 vlolatwns tn the last 365 days 

7:32 PM Tue May 12 2026 EDT 

2 or more violation, In 365 days 

2nd Warning Fine On Next Vio lation A 2 

Vehicle liil-

Latest 

Tnre,holc 

2 v1otat1DOS In lhe las\ 3:65 d.ay'.i 

3:49 PM Tue May 12 2028 EDT 

2 er mate vmlallons In 365 days 

2nd Warning Fine On Next Violation • 2 

Ven;cte 

Laleot 

Thmshold 

lol-

2 violations In t11e last 365 days 

12:0s PM Tue Msy 12 2026 EDT 

2 o, more violations in 365 days 

Fine Assess For Tow Boot 

Vchlclo 

AG 

Latest 

Thresllold 

6 v1otations 1n tne iast 365 days 

3:29 AM Tue May 12 2026 EDT 

4 or more v1olauons In 365 days 

2nd Warning Fine On Next Violation A2 

venIcIe 

2 v1olat10ns In u,e last 365 days 

Activity By User 

.1.ljosue masa 
Checks 

1027 
V,olotlon• 
96 

M 11 i II ~ 111 Iii~ Ill 
!\pr 19 Apr ?6 Moy 

.1.t Joshy Delgado 
Checks V1ol■dons 
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I 11l ~ II I 111 1111 I 
Ap.-12 Ap, 26 
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II DI ii 111 
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h 111 1 
Apr 28 M.tyl 

.l.1 Daniel L Gonzalez 
Checks 
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I I 11 I ~1111 
Apr 12 Aw19 
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Enforcement 

Do Open Field Agent App 
Run checks record 
v1olat1011s, and morn 

Ve:hlcle platenag scanning 

Active & enabled 

Smart Decal scanning 

Smart Decals aren't enabled 

CheLk'!ii 

Targel 50 per week Chanq• 

A.t1to no11fy on v101auon 

Email, 30 minute delay 

Link un1l lo vtolat1on 

Automatica lly when vehicle history 
is for on ly one unit and: 

has an actlse permit for unit 

~;; ;~.f~~;8~~~fermit for unit in 

has any 2+ permits for unit In the 
past 160 days 

Violation escalation 

50 Fine (3 or more in any 365 days, 
$50.00 fine) 
100 Fine Subject To Tow (4 or more 
in any 365 days, $100.00 fine) 

Unpa1a f10es 

Nothing configured 

V1'0fa1ion ,easons 

Parked without valid permit 
Parked In prohibited space 
No parking zone 
Parked longer than allowed 
Banned vehicle 
Abandoned vehicle 

Synced 

a:24 AM May 14 2026 EDT 

Activity Overview 

Outside 

Chocks 

4679 

Ap,12 ~•1'i APf' 2!:i 

Viol 1jon• 

666 
Awrage 133 per wu k 

4p'12 i!ior 'tSil "Pt 215 

Ane:5, A:sSe$,ed 

$3,900.00 
Average $780.00 por wee'k: 

~p,,1] #Ip, 19 APJ 215 

Flnu Coll11c1ed 
$400.00 

Awnrige $8D.DD per week 

Apr 12 Aort9 .API' 26 
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May 3. M,a,y10 

Activity By Day 

Ap,l026 
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" 
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Il l 
12AM 4AM 12PM 'lfM .,,., 

Outsl<te .. .. 

Enforcement Check 

'Rac;orded 

location 

Sta\1J$ 

lol -

s,oz AM May 14 2026 EOT • 7 n>1n 

Jj Veronica Hernandez: 

../ Record!)d 

J Valid pern'lit ~{ time 01 check ,. 
0 GUEST 

Enforcement Check 

Vehicle 

RecortiP.d 

Location 

Status 

lol -

s-01 AM Ma, 14 2026 EDT • 1 min 

1.t Veronie.a Hernande:z 

✓ Recorded 

✓ VaUd p@rrn11 at time ol ctt~k ,. 
0 GUEST 

Enforcemenl Chock 

Vehicle 

Location 

Status 

lol -

9:01 AM Moy 1d 2026 EDT • I min 

.l~ Veronica Hernandez 

✓ Ror;orded 

x No valtd perm11 at time of check 

Violations Monitoring 

Escalatlons 

65 

50 Fine 

Vehlc:I& Iii-

3 ij,OiatlOOS In the l1tsl 365 d8~'5i 

Latest 4 3A AM Thu May 14 2026 EDT 

Thre-shold 3 or more v1ola.t1ons 1n 365 day!i 

SO Fine .&3 

Vehicle lol -

3 v1ofat1ons in u,e last 365 dayi 

LateSI 10,31 PM Wed May 13 2026 EDl 

Threshotd 3 or moro violattons 1" 36!-i days 

50 Fine .&3 

VehlclP" j.11 -
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Latest 9,50 PM Wed M•Y 13 2026 EDT 
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10D Fine Subject To Tow 

Vehicle 6iiill -

.4 v1ola,11oos 1n lhe last 365 days 

Latest 9:48 PM Wed May 13 2026 EDT 

Thre.~hold 4 or morl:!! vlol,a,uoM lo 365 days 

100 Fine Subject To Tow 

Veh,cle lol -

A4 

4 v101ohons 1n lha 1a:5t 365 d11ys 

Latos! 3c31 PM Wed May 13 2026 EDT 

Threshold A or mafl! vlo1allcns In 385 day1 

50 Fine 

Latest 

Threshold 

50 Fi.ne 

Late~ 

Threshold 

50 Fine 

Vehicle 

Latest 

A3 

Iii -

3 ... 1c1a:uons 1n the la,st 365 days 

10 08 PM Tue May 12 2026 EDT 

3 or more: '/IOIDUOM m 365c days. 

A3 

lol -

3 v10tat1ons 1n th"' last 365 days 

7'2,I PM Tuo May 12 2026 EDT 

3 or more vialat1ons 1n 365 days 

lol -

3 1,1lot.11tons In the lai!il 365 dayt. 

a:oo AM Tue Moy 12 2026 EDT 

.&3 

Threshold 3 or nw,e vit:1lat1011s jn 3.65 day!. 

100 Fine Subject To Tow 

Veh1de ii-

AS 

Activity By User 

1.1 Marco lgnorato 

Checks 
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ll!liil H 
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1.t Pedro Garces 
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H l111 
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Iii I 

II 

1.1 Nicholas Castro 
Check1 

403 

I 11 
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... 1. 
Ill 

Mava 
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Delaware Page 1 

The First State 

I, CHARUNI PATIBANDA-SANCHEZ, SECRETARY OF STATE OF THE STATE 

OF DELAWARE, DO HEREBY CERTIFY THAT "VERIDIAN GROUP INC." IS DULY 

INCORPORATED UNDER THE LAWS OF THE STATE OF DELAWARE AND IS IN GOOD 

STANDING AND HAS A LEGAL CORPORATE EXISTENCE NOT HAVING BEEN 

CANCELLED OR DISSOLVED SO FAR AS THE RECORDS OF THIS OFFICE SHOW 

AND IS DULY AUTHORIZED TO TRANSACT BUSINESS. 

THE FOLLOWING DOCUMENTS HAVE BEEN FILED: 

CERTIFICATE OF INCORPORATION, FILED THE TWENTY-SIXTH DAY OF 

DECEMBER, A.D. 2024 , AT 9:54 O' CLOCK A.M. 

AND I DO HEREBY FURTHER CERTIFY THAT THE AFORESAID 

CERTIFICATE IS THE ONLY PAPER OF RECORD, THE CORPORATION IN 

QUESTION NOT HAVING FILED AN AMENDMENT NOR HAVING MADE ANY 

CHANGE WHATSOEVER IN THE ORIGINAL CERTIFICATE AS FILED. 

AND I DO HEREBY FURTHER CERTIFY THAT THE ANNUAL REPORTS HAVE 

BEEN FILED TO DATE . 

AND I DO HEREBY FURTHER CERTIFY THAT THE SAID "VERIDIAN 

GROUP INC. " WAS INCORPORATED ON THE TWENTY-SIXTH DAY OF 

DECEMBER, A.D. 2024. 

10048968 8315 

SR# 20252970326 

Cheru ni Patibenda-Sanchez, Secretary of State 

Authenticat ion: 203867927 

Date: 06-05-25 
You may verify this certificate online at corp.delaware.gov/authver.shtml 



Delaware 
The First State 

AND I DO HEREBY FURTHER CERTIFY THAT THE FRANCHISE TAXES 

HAVE BEEN PAID TO DATE. 

Page 2 

10048968 8315 

SR# 20252970326 

Charuni Patibanda-Sanchez, Secretary of State 

Authentication: 203867927 

Date : 06-05-25 
You may verify th is certificate on line at corp .delaware.gov/authver .shtml 



Our Department By Topic Forms Pay/Register Online

Home | Employment | FAQ | Public Notices | Contracts | Accessibility | Privacy Policy

©2026 Florida Department of Agriculture and Consumer Services
Florida Capitol — Tallahassee, Florida 32399-0800

Questions? 1-800-HELP-FLA (1-800-435-7352) or 1-800-FL-AYUDA (1-800-352-9832), Monday – Friday 8:00 a.m.– 5:00 p.m. EST | LIVE CHAT

Agency/School Name SearchHome / Licensing /

Public Access System
VPS SECURITY, LLC.

License
Number

Expires Status

B 3100355 11/29/2027 LICENSE
ISSUED

Physical Address

5001 CELEBRATION POINT AVE
SUITE 180

GAINESVILLE FL 32608
(352) 333-9333

Mailing Address

5001 CELEBRATION POINT AVE
SUITE 180

GAINESVILLE FL 32608

Principals

DYRKOLBOTN, SVEIN H
OTHER

Companion License

None

5/14/26, 8:35 AM Search for a Private Investigative, Security or Recovery Agency or School, Division of Licensing - FDACS

https://licensing.fdacs.gov/access/agency.aspx?TYPE=AGENCY&CATEGORY=&COUNTY=00&LICENSE=B 3100355&STATUS=ORG_DETAIL&ORG_ID=OR… 1/1

Florida Department of Agriculture and Consumer Services 



Our Department By Topic Forms Pay/Register Online

Home | Employment | FAQ | Public Notices | Contracts | Accessibility | Privacy Policy

©2026 Florida Department of Agriculture and Consumer Services
Florida Capitol — Tallahassee, Florida 32399-0800

Questions? 1-800-HELP-FLA (1-800-435-7352) or 1-800-FL-AYUDA (1-800-352-9832), Monday – Friday 8:00 a.m.– 5:00 p.m. EST | LIVE CHAT

Agency/School Name SearchHome / Licensing /

Public Access System
VG SAFETY

License
Number

Expires Status

B 3600143

Physical Address

7190 SW 87 AVE,
STE 401

MIAMI FL 33173-2512
(305) 315-8119

Mailing Address

7190 SW 87 AVE,
STE 401

MIAMI FL 33173-2512

Principals

LOPEZ CASTILLO, JAVIER
OTHER

TODD, GREGORY
OTHER

Companion License

None

5/14/26, 8:35 AM Search for a Private Investigative, Security or Recovery Agency or School, Division of Licensing - FDACS

https://licensing.fdacs.gov/access/agency.aspx?TYPE=AGENCY&CATEGORY=&COUNTY=00&LICENSE=B 3600143&STATUS=ORG_DETAIL&ORG_ID=OR… 1/1

LICENSE
ISSUED

11/29/2027

Florida Department of Agriculture and Consumer Services 



For more information on E-Verify, 
please contact DHS at: 

1-888-464-4218

Participates in E-Verify
This Employer

This employer will provide the Social Security 
Administration (SSA) and, if necessary, the Depart-
ment of Homeland Security 
(DHS), with information from 
each new employee’s Form I-9 
to confirm work authorization.

IMPORTANT: If the Government 
cannot confirm that you are au-
thorized to work, this employer 
is required to provide you 
written instructions and an 
opportunity to contact SSA and/or DHS before 
taking adverse action against you, including 
terminating your employment. 

Employers may not use E-Verify to pre-screen job 
applicants or to re-verify current employees and 

may not limit or influence the 
choice of documents presented 
for use on the Form I-9. 

If you believe that your employer 
has violated its responsibili-
ties under this program or 
has discriminated against you 
during the verification process 
based upon your national 

origin or citizenship status, please call the Office 
of Special Counsel for Immigration Related 
Unfair Employment Practices at 1-800-255-7688 
(TDD: 1-800-237-2515).

N O T I C E:

Federal law requires  
all employers  

to verify the identity and 
employment eligibility  

of all persons hired to work  
in the United States.

et 



MIAMI-DADE COUNTY - STATE OF FLORIDA
LOCAL BUSINESS TAX

BUS. COMMENCEMENT DATE:
SEC

TOTAL AMOUNT DUE:

RECEIPT:
  STATE #

AMOUNTFEE

To pay online go to https://mdctaxcollector.gov

To pay by mail, make check payable to:
Dariel Fernandez, Tax Collector
Business Tax
��� 1: �nG $Yenue, 3rd Floor
Miami FL 331��
To pay in person go to:
��� 1: �nG $Yenue, 1st Floor

STATE OF FLORIDA

OWNER/CORP.

BUS. COMMENCEMENT DATE:
SEC           TYPE OF BUSINESS

SIGNATURE REQUIRED SEE INSTRUCTIONS ABOVE

APPLICATION IS HEREBY MADE FOR A LOCAL BUSINESS TAX RECEIPT OR PERMIT FOR THE BUSINESS PROFESSION OR 
OCCUPATION DESCRIBED HEREON. I SWEAR THAT THE INFORMATION IS TRUE AND CORRECT.    

RECEIPT:
  STATE #

DETACH HERE AND RETURN THIS PORTION WITH YOUR PAYMENT

RETAIN FOR YOUR RECORDS

APPLICATION DETAILS

TYPE OF BUSINESS

MIAMI-DADE COUNTY - 

                         

(305) 270-4949
localbusinesstax@mdctaxcollector.gov
A service fee of not less than $25.00 up to a minimum of 5% will
be charged for all returned checks.

Scan to pay

LOCAL BUSINESS TAX

BUSINESS LOCATION�

II QR ORQJHU LQ EXVLQHVV� SOHDVH QRWLI\ XV LQ ZULWLQJ�

5HYLHZ DQG FRUUHFW WKH LQIRUPDWLRQ VKRZQ RQ WKLV DSSOLFDWLRQ. 

$ ��� SHQDOW\ ZLOO EH DVVHVVHG WR DQ\RQH IRXQG RSHUDWLQJ 
ZLWKRXW D SDLG ORFDO EXVLQHVV WD[� LQ DGGLWLRQ WR DQ\ RWKHU 
SHQDOW\ SURYLGHG E\ ORFDO RUGLQDQFH �6HF �$��������.

$ &HUWLILFDWH RI 8VH DQG�RU &LW\ %XVLQHVV 7D[ 
5HFHLSW PD\ DOVR EH UHTXLUHG. 

PHONE #

NAICS CODE:
3ULQW BORFNLQJ )ODJV�

$GGW
O 'RF 'HVFULSWLRQ�

5416

110.00

May 15, 2026

May 15, 2026

!"#"$%&'('#)*)$!
382 NE 191ST ST
MIAMI, FL    33179-3899

0.00

-

CON

CON

Please Pay

Collection Cost

1

1

$0.00

0.00

VERIDIAN GROUP INC

Library Fee

If Paid By

N/A

N/A

382 NE 191ST ST
MIAMI, FL    33179-3899

0.00Doing Business without a License Penalty

APPLICATION

APPLICATION

0.00

7392387

DBA/BUSINESS NAME:
VERIDIAN GROUP INC

BUSINESS LOCATION:
382 NE 191ST ST
MIAMI, FL    33179-3899

OWNER/CORP.
VERIDIAN GROUP INC

7392387

20.00
40.00

NSF Fee

0.00

Prior Years Due

0.00

01/07/2025

01/07/2025

0.00

10.00

2025

2025

0.00

7000000000000000000000007689141202600000010000000000000004

$0.00

CONSULTANT

CONSULTANT

305-315-811�

VERIDIAN GROUP INC��
382 NE 191ST ST
MIAMI, FL    33179-3899

$0.00

RENEWAL

RENEWAL

Bingo Permit Fee
Nightclub Permit Fee
Multi-Municipal Contractor Fee

May 31, 2026
Please pay only one amount. The amounts due after Sept 30th include penalties per FS 205.053.

Jun 30, 2026

-

-

Jul 31, 2026 Aug 31, 2026

Restricted Contractor Fee

Transfer Fee

0.00
Late Penalty

Economic Growth Surtax
UMSA Fee

7689141

7689141

0.00

Receipt Fee

$0.00

Amount Recently Paid

40.00

0.00

2026

2026

-t- -t-



Document Number
FEI/EIN Number

Date Filed
State

Status

Department of State / Division of Corporations / Search Records / Search by Entity Name /

Detail by Entity Name
Foreign Profit Corporation
VERIDIAN GROUP OF FLORIDA, INC

Cross Reference Name

VERIDIAN GROUP, INC.

Filing Information

F25000006280

33-2687993

11/06/2025

DE

ACTIVE

Principal Address

382 NE 191 ST., #82781
MIAMI, FL 33179

Mailing Address

382 NE 191 ST., #82781
MIAMI, FL 33179

Registered Agent Name & Address

UNITED STATES CORPORATION AGENTS, INC.
476 RIVERSIDE AVE.
JACKSONVILLE, FL 32202

Officer/Director Detail

Name & Address

Title PT

LOPEZ CASTILLO, YANI
382 NE 191 ST., #82781
MIAMI, FL 33179

Title Director

Martinez, Sebastian
382 NE 191 ST., #82781
MIAMI, FL 33179

Title Director

Lopez Castillo, Javier
382 NE 191 ST., #82781
MIAMI, FL 33179

Annual Reports

Report Year Filed Date
2026 03/18/2026

Document Images

03/18/2026 -- ANNUAL REPORT View image in PDF format

11/06/2025 -- Foreign Profit View image in PDF format

Florida Department of State, Division of Corporations

DIVISION OF CORPORATIONSFlorida Department of State

5/15/26, 6:59 AM Detail by Entity Name

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=VERIDIANGROUP F2… 1/1
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South Dade Ventures 
COD Waterstone in Homestead 
Ben Quesada 
LCAM 
1355 Waterstone Way 
Homestead , Florida 33033 

VESTED SECURITY 
Residential • Commercial • Retail 

RE: SECURITY PROPOSAL FOR WATERSTONE IN HOMESTEAD 

Mr. Quesada 

July 20, 2026 

We are pleased to submit herewith our proposal for Security Services to Waterstone in 
Homestead . While we are certain you will analyze it thoroughly, we would like to take this 
opportunity to emphasize certain matters. 

In preparing, the proposal we have recognized that there are salient features relating to the quality 
of service to be provided that is of importance to the COD and Waterstone of Homestead. May we 
assure you that our Corporate Philosophy is one of providing the most efficient, effective and 
competent Security Service available at a cost commensurate with service to be undertaken and 
in keeping with our policy. 

The financial breakdowns contained in the proposal represent our best professional judgement as 
to what will be required for the optimum service available, and for the employment of 
conscientious, reliable and courteous Security Personnel for this undertaking. This proposal also 
represents our understanding of your Security Service objectives. Please be aware that changes 
can be made at any time during the service to more accurately align our services to meet your 
requirements, as flexibility is a key element of our service concept. 

We trust that the enclosed proposal meets with your requirements and should you have any 
questions or require any further information, please do not hesitate to contact us. 

We thank you for the consideration and we are looking forward for a favorable response. 

Kind Regards, 

~ 
Operations Director 

13205 SW I 37th Ave., Suite 230 • Miami, FL 33 186 • Ph: 305-253-4000 • Fax: 305-253-4008 
vestedsecurity@bellsouth.net • vestedsecuri tyservice.com • B-270022 1 • Insured 



f, 

PROPOSED FINANCIAL CONSIDERATIONS 

These billing rates are inclusive of all basic wages, statutory expenses, and general liability insurance. Including 
training ,' screening, supervision, uniforms, and benefits for employees also includes operational , general , and 
administrative expenses. In addition, where applicable, the provision, maintenance, and insurance on communication 
equipment, vehicles, computers or any other special equipment required by you , and/or deemed necessary by us for 
the operational integrity specifically for carrying out the Security Services you require at your location in a competent 
and professional manner. 

3 Guards, 7 days a week, 24 hours a day 

504 hours of Quality Security Service per week 

• The Gatehouse Security Officers will be recruited for their experiences in hospitality and gated 
communities. The Security Officers and their Supervisors will be trained and well versed on Policies and 
Procedures. 

HOURLY RATE: $24.72* HOLIDAY RATE: $37.08 

*Vision lnsites Reporting System and equipment (three smart phones) Included 

ST A TUTORY HOLIDAYS 
In keeping with Federal Wage and Hour Rates recommendations, Vested Security will bill for the Eight (8) Statutory 
Recognized Holidays shown below at the rate of one and a half (1 .5) times the normal billing rate. 

New Year's Day 
Labor Day 

Presidents' Day 
Veteran 's day 

INVOICING PROCEDURES 

Memorial Day 
Thanksgiving Day 

Independence Day 
Christmas Day 

Because we are a labor-intensive industry and the majority of our expense factor is taken up by payroll requirements , 
we invoice on a seven (7) day, weekly basis . The weekly-generated invoices are billed out each Monday covering the 
service of the previous week. 

I 



Proposed Financial Considerations 

The cost breakdown for the guards, equipment and the Vision lnsites 
reporting system is as follows: 

Per hour= $24.72 

Per day= $1,779.84 (72 hours x $24.72 per hr.) 

$1,779.84 x 369 days*= $656,760.96 (per year**) 

*(369 Days - Holidays included) 

**(Vision lnsites and three smart phones included) 

Total Security cost including Vision lnsites System = 

$656,760.96 per year 



Residential References 
 

Tuscany Village (since 2009) 
 

Sergio Valdez 
President 

786-436-1293 
 

Oak Ridge Estates (since 2002) 
 

Kelly Scott - Foster Company 
Property Manager 

786-255-2091 
 

Venezia Lakes Homeowners Association (since 2003) 
 

Julio Forte 
President 

305-753-0540 
 

Leidy Baro, Allied Property Group 
Property Manager 

786-340-1276 
 

Three Lakes Homeowners Association (since 2013) 
 

Lisa Alderman 
President 

305-801-8013 
 

Abel Hernandez 
Former President 

305-804-2235 
 

Carlos Lopez 
Former President 
1-786-626-1057 

 
Kendall Square Homeowners Association (since 2016) 

 
Luis Hernandez 

Property Manager CDD 
954-465-7608 

 
More references available upon request 



A C ORD® CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/OD/YYYY) 

~ 12/26/2025 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND , EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER ~2~~~cT Certificate Deoartment 
Acentria Insu rance- Coral Springs 

iA~gNN\ Ext\· 954-731 -5566 I ;t~ Nol: 954-731 -8 438 1607 NW 136th Ave, Suite B -200 
Sunrise FL 33323 ~ilJ~ss, wfr.certificates@a centria .com 

INSURER(S) AFFORDING COVERAGE NAIC# 

INSURER A : Proaressive Exoress Insurance Comoanv 101 93 
INSURJ,D FORTR-2 

INSURER B : BridQefield Employers Insurance Company 10701 
Fort ress Protective Agency, Inc. 

INSURER c : Summit Soecialtv Insurance Company 16889 dba Vested Security 
13205 SW 137 Avenue Su ite 230 INSURER D : 

Miami FL 33186 INSURER E : 

INSURER F : 

COVERAGES CERTIFICATE NUMBER: 1685335384 REVISION NUMBER· 
TH IS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WH ICH TH IS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN , THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERM S, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR ADDL SUBR POLICY EFF POLICY EXP 
LTR TYPE OF INSURANCE ,..,~n WVD POLICY NUMBER (MM/DD/YYYYI (MM/DD/YYYYI LIMITS 

C X COMMERCIAL GENERAL LIABILITY SCGL005000092803 12/21/2025 12/21/2026 EACH OCCURRENCE S 1,000,000 - 0 CLAIMS-MADE 0 OCCUR 
DAMAGE I u K<cNT<cD 
PREMISES /Ea occurrence\ S 100,000 

MED EXP (Any one person) S 5,000 
--

PERSONAL & ADV INJURY S 1,000,000 -
GEN'L AGGREGATE LIMIT APPLI ES PER: GENERAL AGGREGATE S 2,000,000 

--~ 0 PRO- □ LOC PRODUCTS - COMP/OP AGG $2,000,000 POLICY JECT 

OTHER: $ 

A AUTOMOBILE LIABILITY 02993242 12/19/2025 12/19/2026 fE~~~~~~llNGLE LIMIT $ 1,000,000 -
ANY AUTO BODILY INJURY (Per person) $ 

- -OWNe:D SCHEDULED X BODILY INJURY (Per accident) s 
- AUTOS ONLY - AUTOS 

X HIRED X NON-OWNED 
iP~?:&:~d~RAMAGE $ 

AUTOS ONLY - AUTOS ONLY 
$ 

C X UMBRELLA LIAB HOCCUR SXCS005000027603 12/21 /2025 12/21 /2026 EACH OCCURRENCE $5,000,000 --
EXCESS LIAB CLAI MS-MADE AGGREGATE S 5,000,000 

OED I I RETENTION $ $ 

B WORKERS COMPENSATION 830-54157 12/21 /2025 12/21 /2026 X I ~'ffruTE I IOTH-
ER AND EMPLOYERS' LIABILITY Y/ N 

ANYPROPRIETOR/PARTNER/EXECUTIVE 

□ N/ A 
E.L. EACH ACC IDENT $ 1,000,000 

OFFICER/MEMBER EXCLUDED? 
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ 1,000,000 
lf yes, describe under 
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT $1 ,000,000 

- - - .. . -

I 

CERTIFICAT'E HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

-·· . 
AUTHORIZED REPRESENTATIVE 

' CTL 1-/ 4 k 
I 

© 1988-2015 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 



FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES 
C WILTON SIMPSON 

03/10/26 
DATE ISSUED 

VESTED- SECURITY 
13205 S.W. 137TH AVENUE 

SUITE 230 

MIAMI, FL 33186 

COMMISSIONER 

DIVISION OF LICENSING 

03/10/29 
DATE OF EXPIRATION 

CANCIO-PENA, CHARLES H., PRESIDENT 

B 2700221 
LICENSE NUMBER 

THE SECURITY AGENCYNAMED ABOVE IS LICENSED AND REGULATED UNDER THE PROVISIONS OF 
CHAPTER 493, FLORIDA STATUTES. 

'==- ~-- ----~~~ 
~Q 11-ns GOES 234S 

L 
WILTON SIMPSON 
COMMISSIONER 



MONTHLY INSIGHTS REPORT
VISION SECURITY, Inc. 

________________________________________________________________________________________________________

Seal Beach - City Hall
DATE RANGE: 2025-08-01to  2025-08-31 

Address: City Of Seal Beach Administration Building, Pasadena , CA, 90740

Purpose:

The monthly insights report provides a clear and actionable overview of all operational activity recorded from 2025-08-01 
through 2025-08-31. Operational trends and peak activity periods were identified by collecting and processing over 8957 time-
stamped submissions by guards as the primary source of data. The goal is to provide actionable insight to enable effective 
patrol coverage, support ongoing risk mitigation, and facilitate operational planning.

Terminology:

Observation: A report submitted by a guard containing notes and media in response to a task or to an unusual occurence on 
the property.

Priority Level: The priority level indicates the degree of importance for each submitted observation, ranging from 1 = high 
priority to 3 = low priority.

Reactive Activity: Observations submitted in response to an event

Proactive Activity: Routine tasks completed on a predetermined basis

Proactivity Ratio: The ratio of (total proactive observations / total reactive observations) : a score that is superior to 1 
indicates the security work is more proactive than reactive suggesting an effective security operation.



 

EXECUTIVE SUMMARY

Key Activity Metrics

Key Activity Insights

Key Contributions from Guards

The guards demonstrated exceptional diligence and commitment throughout the month. Notable contributions include John 
Connor's consistent and thorough patrols across various locations, Kate Ford's proactive monitoring of critical areas, and 
Robert Brown's detailed observations during routine checks. Their efforts ensured the safety and security of Seal Beach City 
Hall.

Overall Trends in Activity During the Month

The majority of activities were proactive, focusing on routine patrols and area checks.●

Reactive observations were minimal, indicating effective preventive measures.●

High-priority areas such as staircases, elevators, and public spaces like the Rotunda were frequently monitored.●

Observations were evenly distributed across weekdays and weekends, ensuring consistent coverage.●

Locations and Key Areas Patrolled

Proactive Observations:●

Staircases (Stair 1, Stair 2, Stair 3, Stair 4) across multiple floors were regularly inspected.○

Public areas such as the Rotunda, Rotunda Elevator Lobby, and Council Chambers were key focus points.○

Outdoor locations like Garfield Ave & Thurgood Marshall, Union & Garfield Ave, and the Courtyard/Fountain were 
patrolled.

○

Critical infrastructure areas, including the Basement, Boiler Room, and Print Shop/Mailroom, were monitored.○

Reactive Observations:●

Specific incidents included unauthorized flyer postings, burnt-out light fixtures, and unauthorized commercial 
activity.

○

Total Observations 8957

Total Priority 1 Observations 1

Average Daily Observations 299

Average Priority Level 2.992

Peak Hour of the Day 3 PM

Peak Day of the Week Tuesday with 1449 observations

Peak Date(s) 2025-08-09 with 423 observations



  These were promptly addressed, showcasing the guards' responsiveness to emerging issues.○

The guards' proactive and reactive efforts ensured comprehensive security coverage and swift resolution of issues, 
maintaining a safe environment at Seal Beach City Hall.

The enclosed charts and summaries included in this report are designed to provide both a snapshot of patrol effectiveness 
and a tool for continuous improvement. Our goal is to deliver transparent, high-quality reporting that supports your efforts to 
maintain a secure and well-managed property. 

Should you have any questions or require further details, we’re happy to assist.

Sincerely,

The Vision Security, Inc.  Management Team,



RESULTS
Geospatial Analysis

The following map displays the location of observations submitted by guards during the period of time covered in the 
analysis. Level 3 priority observations appear in a dark grey cluster, level 2 priority observations are represented by a grey eye 
icon and any level 1 priority observations appear as a blue eye icon on the map.

Map layered by priority level

Priority 3 Observations (Cluster)

Priority 2 Observations

Priority 1 Observations

Activity Distribution

Activity type distribution

Proactive Observations Reactive Observations

Proactive
Observations: 98%

Activity Distribution by Guard

Kate Ford
John Connor
Robert Brown

Kate Ford: 45%

John Connor: 37%

Robert
Brown: 18%

https://protect.checkpoint.com/v2/r01/___https://www.mapbox.com/about/maps/___.YXAzOmdvdmVybm1lbnRhbG1hbmFnZW1lbnRzZXJ2aWNlc3NvdXRoZmxvcmlkYTpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDo1ODQzMTc1OGM3ZjM1NDQ4MDY1YzYzNzU2YjAwOGQ4Njo3OjMyZDM6NzBmMmU0OTRmZDhlY2EzYjdlZjI3NWUyZmY2YjU0NjY2MjEwYzdhMzkxN2UyMzNjZjljMTFhMTNhMDliZTQyMDpwOlQ6Rg
https://protect.checkpoint.com/v2/r01/___https://www.openstreetmap.org/copyright/___.YXAzOmdvdmVybm1lbnRhbG1hbmFnZW1lbnRzZXJ2aWNlc3NvdXRoZmxvcmlkYTpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDo1ODQzMTc1OGM3ZjM1NDQ4MDY1YzYzNzU2YjAwOGQ4Njo3OjAyYTM6MDgzN2UxZmEyOTU2NTg5M2Y0MDg0ZWY3ZGIyMmMxNGQ5NDJkYjU4ZmZkZDg4NzE2YzMwNDQwYjhhZWM4OGZkNzpwOlQ6Rg
https://protect.checkpoint.com/v2/r01/___https://www.mapbox.com/___.YXAzOmdvdmVybm1lbnRhbG1hbmFnZW1lbnRzZXJ2aWNlc3NvdXRoZmxvcmlkYTpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDo1ODQzMTc1OGM3ZjM1NDQ4MDY1YzYzNzU2YjAwOGQ4Njo3OjYxN2M6N2M3YmI2YTljNzY4ZGQ0ZTYxMDc4MTM0YmM2MjY0YmEwY2IyYzYxMzgyYzBlNGRlNmZhNzk1ZTI3ODkyZTIwMDpwOlQ6Rg


Top 15 Observation Types (by Volume)
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Tim
e Analysis
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Activity by Date
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High Priority Observations

Summary of Observation Types

This section presents the distribution of level 1 and 2 priority observations during the period of the analysis, the pie chart 
illustrates the distribution of all recorded observation types.

Alarm Activation 
Investigation
Burnt Out Bulb
Gate Found Open
Abandoned Supply Stroller
Alarm Activation Incident
Alarm Activation and 
Resolution
Alarm System Activation and 
Investigation
Alarm System Activity
Alcohol Container Litter
Balloon Stuck in Ceiling
Bird Waste Accumulation
Burnt Out Bulbs
Burnt Out Light Fixtures

Alarm Activation
Investigation: 18%

Burnt Out Bulb:
12%

Gate Found
Open: 12%

Aband…
Alarm…

Alarm…

Alarm…

Alarm…

Alco…

Ballo…

Bird…

Burnt…

Burnt…

The following list summarizes the priority level 1 and 2 observation types by category and provides the total count 
observations relating to the category. The summary column provides context about the details of the related observations. 
Finally, the observation type column lists all of the observations contributing to the category.

Category Summary Observation Types

Unauthorized Activities: 9 Instances of unauthorized activities 
include commercial activity, flyer 
posting, parking in restricted zones, 
unauthorized photo shoots, and 
unauthorized entry or disturbances 
within Seal Beach City Hall.

[Unauthorized Commercial Activity, 
Unauthorized Flyer Posting, 
Unauthorized Parking Observation, 
Unauthorized Photo Shooting, 
Unauthorized Parking, Unauthorized 
Photography Concern, Unauthorized 
Photo Shoot, Photoshoot Denial, 
Unauthorized Entry and Disturbance]

Lighting Issues: 5 Lighting issues reported include 
burnt-out bulbs and fixtures, as well 
as general lighting outages in various 
areas of Seal Beach City Hall.

[Burnt Out Light Fixtures, Light 
Outage, Lighting Issue, Burnt Out 
Bulb, Burnt Out Bulbs]



 
Alarm System Activity: 6 Alarm system-related incidents 

include activations, investigations, 
and resolutions, often involving 
coordination with the police 
department and checks for unusual 
activity.

[Alarm System Activity, Alarm System 
Activation and Investigation, Alarm 
Activation Investigation, Alarm 
Activation Incident, Panic Alarm 
Activation, Alarm Activation and 
Resolution]

Structural and Surface Issues: 5 Structural and surface issues include 
damage to tarps, cracks in surfaces, 
and deterioration of paint and cement 
at Seal Beach City Hall.

[Roof Tarp Damage, Surface 
Deterioration, Structural Crack, 
Surface Damage, Structural Damage]

Unsecured Access Points: 7 Reports of unsecured access points 
include doors and gates left open or 
ajar, posing potential security risks at 
Seal Beach City Hall.

[Unsecured Door and Lights On, Door 
Ajar, Unsecured Basement Door, Open 
Gate and Door, Open Door, Gate 
Found Open, Unsecured Door]

Sanitation and Cleanliness: 5 Sanitation and cleanliness issues 
include littering, sticky stains, bird 
waste accumulation, and other 
cleanliness concerns at Seal Beach 
City Hall.

[Alcohol Container Litter, Sticky Floor 
Stains, Sanitation Issue, Bird Waste 
Accumulation, Glass Bottle Debris]

Suspicious and Disruptive Behavior: 3 Reports of suspicious and disruptive 
behavior include juveniles performing 
tricks, individuals acting suspiciously, 
and confrontational behavior by 
visitors.

[Suspicious Behavior by Juveniles, 
Suspicious Behavior, Disruptive 
Behavior]

Lost or Left Items: 5 Lost or left items include clothing, 
strollers, flags, and other objects left 
behind or abandoned at Seal Beach 
City Hall.

[Left Item, Discarded Clothing, Left 
Behind Clothing, Abandoned Supply 
Stroller, Missing Flags]

Keycard and System Issues: 4 Keycard and system issues include 
malfunctions, login failures, and 
configuration problems affecting 
access and security systems.

[Keycard Reader Alert, Keycard 
Reader Malfunction, System Login 
Failure, Door Lock Configuration 
Issue]

Maintenance and Equipment Issues: 4 Maintenance and equipment issues 
include damaged equipment, 
ongoing maintenance work, leaking 
pipes, and elevator malfunctions.

[Equipment Damage, Maintenance 
Work, Leaking Pipe at Moat Entrance, 
Elevator Malfunction]

Miscellaneous Observations: 6 Miscellaneous observations include 
unidentified objects, balloon-related 
incidents, newspaper accumulation, 
vandalism, and missed delivery 
notifications.

[Unidentified Object in Courtyard, 
Unknown Metal Object Disposal, 
Balloon Stuck in Ceiling, Newspaper 
Accumulation, Vandalism - 
Abandoned Balloons, Missed Delivery 
Notification]



 
Details of Highest Priority Incidents

The following table lists all of the highest priority observations for the period of analysis.

Date/Time Reporting Guard Observation Name Enriched Note

Aug 21, 2025, 
1:39 PM

Kate Ford Unauthorized 
Person in Restroom

A homeless individual is present in the restroom on 
the first floor and is refusing to leave. The police 
department has been contacted and is on the way.



Location of Highest Priority Incidents

The following map displays the location of the highest priority observations submitted by guards during the period covered in 
this analysis. The marker icon depicts the locations of the highest priority incidents listed in the previous table.

Highest Priority Observations

High Priority Observation

https://protect.checkpoint.com/v2/r01/___https://www.mapbox.com/about/maps/___.YXAzOmdvdmVybm1lbnRhbG1hbmFnZW1lbnRzZXJ2aWNlc3NvdXRoZmxvcmlkYTpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDo1ODQzMTc1OGM3ZjM1NDQ4MDY1YzYzNzU2YjAwOGQ4Njo3OmEyNDE6ZjZiYzc5NzA2MzRmZDdhNDJhMzRiYjViNjZkMDVkOWUzN2RmZGIzMTBhMWMwZTcwZWJmNzBlZDE0MWJmMmY0NzpwOlQ6Rg
https://protect.checkpoint.com/v2/r01/___https://www.openstreetmap.org/copyright/___.YXAzOmdvdmVybm1lbnRhbG1hbmFnZW1lbnRzZXJ2aWNlc3NvdXRoZmxvcmlkYTpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDo1ODQzMTc1OGM3ZjM1NDQ4MDY1YzYzNzU2YjAwOGQ4Njo3OjI4NDQ6YTJkYzQxMTRlM2Q2NDA4MmM4YWFkM2Q2ZjlhNTI2ZmU4MjZkYzM3NzMwNTY2MmY2N2FlOGRhNzhhYzViZWU2NjpwOlQ6Rg
https://protect.checkpoint.com/v2/r01/___https://www.mapbox.com/___.YXAzOmdvdmVybm1lbnRhbG1hbmFnZW1lbnRzZXJ2aWNlc3NvdXRoZmxvcmlkYTpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDo1ODQzMTc1OGM3ZjM1NDQ4MDY1YzYzNzU2YjAwOGQ4Njo3OjIxYzI6Mjg0YTllOTY3OGVkMmRkNWRiZTVjOTE0YTJjYTg0ZjA5YjU5YzlmZDY0ZDNiNTQ5OTRlYzM4NTQ1MDhmZWIyNDpwOlQ6Rg


 

Conclusion
During the period of this analysis, the security team at Seal Beach City Hall demonstrated consistent patrol activity and 
thorough site coverage. The following main insights were uncovered:

The monthly security analytics report for Seal Beach City Hall highlights several recurring trends and incidents that were 
effectively managed through proactive monitoring by Vision Security, Inc. Key trends include unauthorized activities such as 
commercial operations, flyer postings, and photography, as well as maintenance issues like burnt-out light fixtures and 
structural damage. Additionally, sanitation concerns and suspicious behaviors were promptly addressed, ensuring the safety 
and functionality of the premises. The guards’ vigilance in identifying and mitigating these issues has contributed significantly 
to maintaining a secure and orderly environment.

To further enhance security and operational efficiency, the following items require immediate action from the City of Seal 
Beach:

Unauthorized Commercial Activity: Investigate and address the individual charging for photos with a truck without a 
valid permit.

●

Burnt-Out Light Fixtures: Replace bulbs in the 5th fixture on the east wall and the 7th fixture on the west wall.●

Left Item: Remove the whiteboard left at the Union west driveway near the Trash Enclosure double doors.●

Unauthorized Flyer Posting: Remove the flyer titled "Dinner with The Bishop" from the Rotunda Marquee and ensure 
future postings are approved.

●

Alcohol Container Litter: Clean up the three empty alcohol containers observed on the lawn at Union and Garfield.●

Unauthorized Parking: Address the photoshoot in the no-parking zone and ensure compliance with parking regulations.●

Roof Tarp Damage: Replace the disintegrated tarp on the south rooftop to prevent further water damage.●

Elevator Malfunction: Repair Elevator 2 to ensure safe and reliable operation.●

Sanitation Issue: Address the urine accumulation in the non-functional drinking fountain on the 2nd floor hallway at Stair 
1.

●

These actions will help maintain the integrity and safety of Seal Beach City Hall while supporting the proactive efforts of the 
security team.

Overall, the data reflects a proactive and well-distributed patrol strategy, contributing to resident safety and property 
oversight throughout the building.
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Landscaping

    

• Annual change out commenced.
• Lake 2 Tree was relocated. 
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• Community sign were identified and work has commenced. 
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FPL Light Restoration 
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• Sod replacement, irrigation repairs, and debris removal was
completed. 
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• Bunting was removed.
• 4th of July Banners will be removed by July 18th.
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• Continue to Monitor wall that is being built by DOT.
• Engineer will review the plans.
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LAKES

• Lake Management Services are provided by Allstate Resource Management.
• Please see the lake inspections reports attached Exhibit C. 
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EXHIBIT A 

July Landscaping Schedule 
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EXHIBIT B 

BV June Wet Check 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BrightView 
41:.S East Mowry Dr. Homestead Fl 33033 

Ph: (305) 258-3011. Fax: {305) 258--0809 

Date: -~&11= S/20=2~6 ___ ~ Ti~ime= : --~7:00am==---, 
Jol>Name: Wa erstone \VaterM,nagem;,,,.~==t---------------1 

Job Adaess: 1371h Ave & Waterstone wa Program A: 
r-----~--~~ __ H_o~m_e_s~te_a_d_F_L ______ ...,Program B: 

Scope of Woo-k I lilor & Materials 

Total Labor & Materials includin S.illes TilX 

THIS IS NOT AN INVOICE 

BV 
$250.00 

BV 
BV 

BV 

52.61 0.00 
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June  Lake Reports 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WATERWAY MANAGEMENT REPORT 
e ./Jlldcde 
RESOURCE ANAGE E T, INC. 

(954) 382-9766 • Fax: {954) 382-9n0 
www.allstatemaoagemcnt.com • e-mail: info@allJ!ateml'n 11 

CUSTOMER Sav\b D~~ v'<"fc1,,. 5 ACCOUNT# / 4 l/ + o rr .lJ.l.R2(, 

WEATHER CONDmONS _ 1------'-'\_· -~'g~ 'l-'--0+, - P,,_.y,..· c.a..1 ...,&,_~= (J tf,._,d~,-..,-=2 _.,G,,_,...,.,,.p '""b.__N ........ £....__ BIOLOGIST S_cl:ib 

ALGAE/AQUATIC WEED CONTROL 

ALGAE TREATMENT 

BORDER GRASSES 

SUBMERSED AQUATICS 

FLOATING WEEDS 

WATER LEVEL 

RESTRICTION (I HRS.) 

REMARKS: :frer. ±"d 
~ ,_,_.,,_., ~ '---3.11.¥ 

WATER TESTING 
TEMPERATURE H.O 
DISSOLVED OXYGEN 
pH READING 
WATER CLARITY 
WATER SAMPLE TO LAB O Yes 

REMARKS: 

WETLAND AREA MAINTENANCE 

CYNo 

✓ 

~t 

(D 

"F. 
ppm. 

WATERWAY I.D. 
4 5 6 7 8 9 -
✓ ✓ ✓ 1 ✓ ✓ 

v' ✓ 
./ 

-1 --1 - l - ( - 1 
q, cb <() Cb 6 

0 High rzf Normal 0 w 
D High 1Zl Nonna! O L 
□ Acid1-7 □ Neutral 7 ,., I: 7·14 
id'Gaod □ Fair DP r 
□ Test 

10 

BENEFICIAL VEGETATION NOTED - --- --- ----- --- -------~ --
LITTORAL SHELF CARE O Manual Removal 0 Algal Treated 0 No Treatment 

REMARKS: --- ---- ----------- - ------------

FISH/WILDLIFE OBSERVATIONS 
SPORT FISH 
BIOLOGICAL CONTROL FISH 
UNDESIRABLE SPECIES 
BIRDS !Z('wading 

i!'f Anhlnga 

12("Largemouth Bass 
0 Trlplold Grass Carp 
□ Gar 

@"Wild Ducks efMuscavles 
D Cormorant O Kite 

r;:t'tlream 

ita ii; 
D Exotics _ _____ __ _ 

□ Coot 
□ Marsh Hawk 

OTHER WILDLIFE - - ----- --,---- ...,....- ---- --------- ---
REMARKS: _ ....._4)..!c.l..E-.l.~!:l!!l:~-l..l.:!L!l.!!..:½--.,,,.,-.!.\ ~u.:.r .i.:::te:::J ___ ___ _________ _ 

Fountains & Aeration • Weed & Algae Control • Environmental S rvlcoa 
Fish Stocking • Wetland Planting • Water Teatlng 
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DEBRIS/TRASH REMOVAL e, 
RESOURCE MANAGEMENT, INC. 

(954) 382-9766 • Fax: (954) 382-9770 
www.allstatemanagemenl com • e-mail: info@allstotcmanagcmont.com 

CUSTOMER ~.J.H,·::,, ACCOUNT# ll_4_7 _ _ DATE C-?Z-(_(, 
WEATHER CONDITTONS 5vM'/. ____________ _ __ BIOLOGIS-1 fl,.J _ 

WATERWAY I.D. 

2 3 4 5 6 7 8 9 10 

✓ ✓ V 

'V 

REMARKS Clc,.-.-vJ 9ftc. Gae. .J:;.r ~I' d.:bN:,. ~lvcJk.~ l3dt:1~1 BM 5 _ 

U~r-s< Brll ;. 1 .;.-!-c . )11 d.:bns Wr-§ h-"'cv«J0 ..__Ole a..t,;c.;, ~ 
$5rus-J_rS~<'~£r.:- . _ 

FISH/WILDLIFE OBSERVATIONS 

BENERCIAL VEGETATION NOTED 

SPORT FISH u Largemouth Bass _j Bream _j catr,sh 

BIOLOGICAL CONTROL ASH _j Triplo1d Grass Carp r:., Mosqu1tof sh ..J Gar '..J Exotics ____ _ 

BIRDS ..J Anh,nga .J Cormorant J Kite "_j M.irsh I lawk 

.J Wad,ng ..J Wild Ducks ..J Muscovies ...1 Coot 

...1 Osp,ey 

'.J Gallinule 

OTl1ERWILDUrE ________ __________________ _ 

REMARKS ____________________________ _ 
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e WATERWAY MANAGEMENT REPORT RESOURCE MANAGEME T, INC. 
(954) 382-9766 • Fax : ( 54) 382-9770 

www.allstatemanagement.com • e-mall: info(il.,11s tem~rmg ,n, n r:o, 

cuSTOMER Sv.Jh Do.d-t V-tc-}vf.-,J ACCOUNT# 

weATHER coNDmoNs Jc.~ ·8f7 mosk4 do.,o/"1 , 4· °1 MQ\'.I ,vw 
ALGAE/AQUATIC WEED CONTROL 

ALGAE TREATMENT 

BORDER GRASSES 

SUBMERSED AQUATICS 

FLOATING WEEDS 

v 

-r 

✓ ✓ 

✓ 

,,, 
- .5 -.5 - .:) 

/~Yl 
BIOLOGIST _(Sc bJ 

8 9 

l ✓ , 
✓ ✓ 

-1 

.-.s -I - .5J WATER LEVEL 

RESTRICTION (# HRS.) ~ cf\ ¢, (b (/) _.!P_.__!!_ 
I 

REMARKS: """{coc..\,...d 
a d..._.\.: c 

-}~ lol:'JJ -Cr a.lJ"'-f- , SOgr.g\i'!-L 5re1,r5..oJ a"d s,/brn.,ru:J 

WATER TESTING 
TEMPERATURE H,O 

(COMBINED AVERAGE) 
___ 'i$,..,J _ _ "F. 

DISSOLVED OXYGEN 
pH READING 

_ __ , .,__ _ _ ppm. 

WATER CLARITY 
WATER SAMPLE TO LAB O Yes 

REMARKS: Nc,r r'\c;.,\ 

WETLAND AREA MAINTENANCE 
BENEFICIAL VEGETATION NOTED 

~ , I 
• I 

LITTORAL SHELF CARE □ Manual Removal 

□ High y(Normal □ Low 

□ High 0"°Norms l □ Low 
D Acid 1•7 D Ncutral 7 f"": Sl!7-14 
ZGood D Fair 0 Poor 
□ Tesl 

0 NoTroa cnl 

REMARKS: ---- ------------------ ---- - ---

FISH/WILDLIFE OBSERVATIONS 
SPORT FISH 
BIOLOGICAL CONTROL FISH 
UNDESIRABLE SPECIES 
BIRDS 0'Wading 

laAnhlnga 

C!f Largemouth Bass 
0 Triploid Grass Carp 
□ Gar 

@'"Wild Ducks ~ Muscovles 
0 Cormorant □ Kite 

B Bream □ catfish 

lltQfish 
□ Exotics ______ __ _ 

□ Coot 
□ Marsh Hawk 

OTHER WILDLIFE----------------------------­
REMARKS: -0:. ~ S 

Fountains & Aar■tlon • Weed & Alga■ Control • Environmental Service■ 
Fish Stocking • Wetland Planllng • Water Taallng 
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RESOURCE MANAGEMENT, INC. 

Dear Loyal Customers, 

6900 S.W. 21st Court, &ilding 9 • O~viu, FL 33317 
Phone: 954.382.9766 • Fax: 9S4.382.977D 

Emel: lnfo@ellatetemanagernent.com 
www.llllstaleman gomont.com 

Heading into budget season, we appreciate your budget concerns. 
Unfortunately, the cost of our produc s, fuel and labor has seen a severe 
spike during the last year. Some products we use to make your water healthy 
have risen as much as 50% in the last year. Effective January 1, 2027, we 
will be implementing a nominal five percent (5%) increase for our 
professional services. 

Please plan accordingly when preparing your 2027 budget. 

Respectfully, 

Andy Fuhrman 
President 
Allstate Resource Management, Inc 

............... 111111a111IIII 
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Date 7/9/2026 

To: South Dade Venture CDD. 

Description: 
Removal and installation of 40 streetlights. 

LIGHTS REMOVAL 

Each I ight removal: $100 

lrutallation ot new lights: $360 

TOTAL $18,400.00 



South- Dade Venture CDD

CLUBHOUSE REPORT

July 23, 2026

Governmental Management Services-South Florida, LLC
5385 N. Nob Hill Road Sunrise, FL 33351



 

Report overview 

 

 All Florida Pest Control provided all documentation required as requested by the board.  
 R&M successfully completed installation and rewiring electrical equipment for sound system. [page 7].  
 Pool water levels continue to be monitored due to remaining drain line leaks. High usage of the pool 

causes water levels drop and pool auto-refills changing the chemical balance. Periodic shock treatment 
being performed to eliminated black algae. 

 The Fitness Solution provided an approval for required equipment maintenance repair estimate. 
 Complimentary Epasses being provided to new homeowners and residents who have never acquired one. 
 Increased pool inspections during busier summer club hours to ensure rule compliance/enforcement. 

 

 

 Action items 

 All Florida Pest Control’s requested business documents and updated agreement. [pages 10-16]  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Landscaping Maintenance and Repairs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 Landscaping maintained by Brightview. 
 Brightview and Mayra discussing options to beautify area outside gym room pictured.  
 Tabled estimate to improve pool pump area on pages 33 and 34. 

 
 



 

Gym Maintenance and Repair 

 

 

 

 Gym equipment maintained by The Fitness Solution. 
 TRUE treadmill has faulty speed control buttons. The Fitness Solution repair estimate 

approved and console taken to be repaired.   

 The Fitness Solution repaired several multistation cables and bench press pad. 
 All estimates from The Fitness Solution on rubber flooring, and replacement 

multi-station in addition to a possible functional trainer in the following 
pages tabled until further notice. On pages 24 through 28. Photos of gym 
equipment on pages 29 through 31. 

 
*$6,000 budget to responsibly authorize 2026 gym improvements without getting into 
surplus required for 2027 pool capital improvements. 
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Pool Maintenance and Repairs 

 

 

 
 

 

 Pool maintained by Bright and Blue.  
 Leaking drain cup replaced. Pool still has a leak and therefore periodic shock 

treatment of the pool has been required to maintain pool to standards. 
 Alvarez Engineering working on additional bids for tabled pool replumbing 

project.  
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Side Walks 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 Side walk cracks on north side of the clubhouse near bike rack. Not a trip 
hazard currently but will continue to monitor daily. 
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Playground Maintenance and Repair 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Playground is in satisfactory condition. 
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Clubhouse Lobby/Restrooms Maintenance and Repair 

 

 

 

 

 

 

 R&M replaced rack network switch and surge protector which was approved. They 
also rewired devices to storage closet.  

 VPest performed spot treatment in known areas as short term solution. Areas being 
monitored. 

 Clubhouse inspected and otherwise is in satisfactory condition.  
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Miscellaneous 

 

 

 Purchased airtag for Knox box keys. 
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All Florida Pest Control documents: 

 

 

 

 

 

 

stare oJ !il,cvuda 

!if_cvuda !i)epwttment oJ ~ and Coit6UJtWt. s e.wia6 

9Jwieau oJ £iun., mg, and ~ 

PEST CO TROL BUSINESS LICE SE 

License Number: Jl:3 350123 

RE TOKIL NORTH AMERIC IN . DBAALL FLORIDA PEST CO TROL 
1883 W STATE ROAD 84 STE 106, fort lauderdale FL 33315 

FUM, GHP LAW , WDO 

This is t ccrtif that the Pc t ontrol fim1 named above is li ccn~cd under the prov i. ions of the l' lorida Pest Contrn l LdW, 

hapkr 482. Florida tatutes. 

l 
Commissioner o l"AgricuJturc 

l ue Date: April 16. 2026 

Expiration Date: April 30, 2027 
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~RD CERTIFICATE OF LIABILITY INSURANCE I 
DAl ! i MM/DDrrY'N) 

71112026 

Tli lS CERTIFICATE IS ISSUED AS A MATTER OF INFO RMATION ONLY AND CONFERS NO RIGHT S UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICA TE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTE ND OR ALTER THE COVERAGE AFFORDED BY THE POLIC IES 
BELOW. THIS CER.TIFICA.~ OF INSURANCE DOES N.OT CONSTITUTE A CO TRACT BETWE;EN THE ISSUING INSURE-R(S), A UTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE GERTIFICATIE HOLDER. 

IMPO~TANT: II tho <:Qrllfl<:at o h,;,l (lor Is .3n AOOrTIONAL IN$U~Ell,, lhe p,;,l ley{lo~.) musl h31111, A00rTl0NA L IN$ UFtJ; 0 pr Q\/1$JQnt ,;,r bo 11n(l,;,r1,;,(I, 
If SUBROGATION IS WAIVED, subject l.o the t erms and conditi ons of t h.e policy, certain po licies may require an endors,ement. A statement on 
ffiis cortilkato dc>os not confor ri11hl" lo the corlifk,1to holder in liuu of 5Udt ond<>r5umunlf,.l . 

PIIODUa!ll ~ Certificate Unil 
Edgewood Pa ers l rJsuranoe Center IF~ .. , ..... 1. 

5909 f:>eacti _ e Dunwoody Road, Suite 800 IL -· • 
Atlanta GA 30328 ADORE, ., aerti'Jca;e®e!)icbrok<!r:s , com 

ltil5,U RER(6 ~ ~FORDING C.O'ii'ERAGE NAie~ 

I t~--~ ~..o- (I e,,..~7r ,w~II.Rot 11 , ACE American I nsuranc.e Com o any 22667 
I HW.RE!t> ReNTNOl'l1 

1Nsu .REJR a , ACE Pro.oert~ and Casuall11 Insurance Co 2059~ 
Renie II North Ame ca, Inc, d ba All F lorida Pest Conlro l (2114) 

INSUR[.R <= , AXIS Insurance Campany 37273 112.5 Serles i re Blvd,, Suite 150 
1/1/yom issi rJg, PA 19610 IN5U.RElR o , Old Rec:ubltc Insurance Cc,noanv 24147 

IN:lllllr~ Ol: 

IN5.U.RElRF ! 

COVERAGES CERT IFICATE NUMBER: 612281403 REVISION NUMBER: 
THIS IS TO CERTIFY TH/IT THE POLICIES OF INS CE LISTED BELOW VE BEEN ISSUED TO THE INSURED NA',1ED /\BO~ FOR TH!: POLICY PERIOD 
IND CATED. NOTWITHSTMJDL\JG /\NY REQU EMENT, TERM DR CONDITION OF ANY CONTRACT OR OTHER DOCUMi:NT WITH RESPECT TO I ICH THIS 
CERTIFICI\ W,Y BE ISSUED OR MI\Y PERT/II , THE I RIINCE I\FFO:RDED BY E POLICIES DESCR BED HEREI, IS SUBJECT TO /ILL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MIIY HAVE BEEN F<i!:DUCED B-Y PI\ID Cl.l\ltAS. 

l"'~R 
LTR TYl'ti OF IWW,V,NCE ~?..°! &UBR ... ,,- POl.l<:1~"Y6[R ,. X C""™SRCIAL GENERAL L"'BIU TY OGLG21240-J31 - :J GlAIP"45-MAOE 0 OGaJR -

-

-
GEN\. .W~ECATE Ut.llT i\l'l'UES l'fR. 

~
POLIGY 0 ~ 0 Loc 

OTHER: 

IIIITO ILfUABILll'Y MWTB 3197-93 26 

x IWYNJTO 

O'IIMED Fi i~: - A\JTOSONI.Y 
HIRED 

- AIJTOS ONI.Y AJJH )SONLY 

B X UMBRELLA LJ B MOGCUR XOOG2723i~20 -
EXctlSSLl"8 a.Ar.\15--MAOE 

!JE □ I X I Ri:;-YENTION s ~ ...... 
WORXERS COMPENSATION MWC 31$781 25 
Al{l) I M~LO'\'ll~' LIABI YI" 
I\N'r'P RCPRJ ETOR.PAAm E R.IEXECUTl\!E 

~ ,.,., OFFICER,ll.tEMBBREXCLUDED? 
( 11cJi1 (111y' lr:iiN H~ 

~~~-=r~~ ~~RADONS ~l!JW 

• 1&0o1it:1~ ·-Mil)' OG G27'240.331 
C Cr.m~ leril CaW1111.s;~ M D1-0009&!181i!l-04 

O E5CiRJP·11DN o ·F Oi'E RATICN:S I LOCATWNS J VEHICLES (AC>OR.D 101, Ad!lltlo.nal R iilmuk■ S .. 

CERTIFICATE HOLDER 

'Nalers one 11 • Clubhouse 
13S.5 Wa ers one Way _ _ 
Home~le<!d 33033-5942 

~ M&.~ 1,:~-tr~ U "ITS 

10/112025 10/ 1t2028 EACH OCCURRENCE J S.CQO 000 
lM J.tAGE:. TORl;N l t:IJ 
PREMISES ~E.1 noctt,,.r= rw.e• $5,.000,000 

MED EXP 1A.uv ntte 0t!!'&V11' S 10,000 

PERSONA.,_ & ADY INJURY $ 5,COO,Olla 

CEHEMJ. AGGREGATE J ~COQ,01)1) 

PROOUCiS • GOMPJO? AGG $ 5,C00,000 

$ 

10l1{20',15 10111202ll COMBIN~D SINGLE lll.m H-.(i¢0,oou i'EA ,ifOCldrmi~ 

BOOIL 'f ltUURY (Por por..oo) $ 

BOOIL Y INJURY f1'e, •ooid,nll I 

~~~~~1AGE $ 

J 

10/1/20,25 1011/2028 EACH OCCURRENCE J ~naa,al>I) 

A.GGREGl\lE $5,.000,000 

s 
10{1{20;25 10111202ll X I rrfr•= I I ~~ 

E.L EA~H .~C<:IDENT i 2.noa a~n 
E.L. OISE.I\!:-!: • EA EMPLOYEE $ 2.000,000 

E.L DlSEASE • POLICY un S2COO,OOO 
11),[1{20',15 10111202ll adl lr.:ider~t'A9;1 15,000,000 
10.'1/2025 10/1/2028 E.adlO;:;:i;utri:,11~ $1,000.~ o 

mli)' ba .Mta.cM!I If rtU!N •pace r-oq !Nd,i 

CANCELLATION 

SHOULD AN1Y OF THE ABOVE DESCRIBED POLICIES BE CAN'CELLED BEFORE 
TH E EXP1RATIDN DATE THEREOF, l\10TICE WI L BE DELIVERED IN 
ACCORDAN'CE WITH THE POLICY PRO S ONS. 

@ 1938-2015 ACORD CORPORATION. All rights r served. 

A CORD 25 {20 16/03) The A CORD l\ame an d logo are reg is len,d marks of A CORD 
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No Filing HI tory 

Fictitious Name Detail 
FictJtjous Name 

ALL FLORIDA PEST CO TROL 

Filin Information 
Registration Number G23000152340 
Status ACTNE 
Filed Date 12/15/2023 
Expiration Date 12/31/2028 
Current Owners 1 
County BROWARD 
Total Pages 1 
Even Fil d NONE 
FEI/EIN Number 23-1568350 

RENTOKIL NORTH AMERICA INC 
1125 BERKSHIRE BLVD STE 150 
WYOMISSING, PA 19610 

Owner Information 

RENTOKIL NORTH A ERICA I C 
1125 BERKSHIRE BLVD STE 150 
WYOMISSING, PA 19610 
F 1/EIN Number: 23-1568350 
Document Number: F06000004285 

Document Images 

121 1512023 - REGISTRA ION I Vle ~ Image In PDF formal l 

Previous on List Return to List 

No lling History 

I Fictitious Name Search 

[ Subm't I 
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-C 
,9: 
u 
cX 

APPLICATION IFOR RJEGISTRA TIO'NI O'F FICTIITIOUS INAME 
Nol:9: Aoekna dgimieTIIB.'c!lli!lf~tGs; wlU DII !-111111111 n111.1dit,uss i ll Siie1.ion ·1 i;, !]'ly, 

2. 

Al l. f lor idii Pt:sl CollWQI 
f,ctl«a. ,~ m ttt itp.-.·Rt ism l!',1fi.i«Cffll r'-'"ft'NJ nru: 

R1; 11_iukl l - • o,d, America., LJJt, 

l 125 BERKS !If(!;: BL VD STE L$0 

Wlllir()ltlli~n ot Oml· ... 

wyc_ ;JlSSfNG 196 10 

z.,coo, 

3, Florida. Coumy of principal place of b ti!iiness: --- --­

Brnwerd 

This spaee Is dor affice uE-11 •only 
Ci'l4Eo!l0i ( Cl'2Dl 

1~ 
A. Ownerl5) of IFlcutl cn.as Name 11 lll11dividt1a'l(s): (Use an attachmentiC neoe$sary) 

- - - - ------::F-,->1---- - - - - ... -I 2:. _Lo_a_l - - ---- - - Flflo_1 ____ _ _ __ M_J 

Co ly ,Sidi<> Zlp CM~ CiJ,J 

B_ Ownerls) of Fictitious Name If Enti,fy : IU$-e an, attachment H 1necessary) 

2 . R1:nl.ol: ii North Am • lea. Tru:. .2. 

Enl!tfNa,.,. 

=.-.liy:-c:-:-11!-0 ___ ___ ___ _ _ _ ___ _ 

I l25Bl:RK I lRE Bl.VD STE TSO 

A!l<lro SG 

19fj l(J 

Slo 

Florida Document Number: 1'0 ·OOOOl>4i&5 Florida Docummt Number: _ _ ___ _ _ 

f EI Numher; 2.)- liriS3so --------------
□ App!ied f ar a MotJ\ip;plicable 

I, 1h8 11111de!!!.lgnB11. being ;Jm c,;.•ner In lile a!N...e• dk~'.ru 11.ilflC•. eer!lfy liult iti>c· ii:i f~rrne.1h> .idit."!I oo ~ s f(Jrm i$ m,.;; 1100 .accur t,:,. In 

~c.ord'l!ACBWilli Se-tlloii f65.09, f ,S., I IJliller oertify lliia1 l lll!l • ·utiol.'l' na,me1.o ooregii; t,;r,l!<f sll8er>,;,d..,.i'iisell a.I leas · ,;ince i .11 

MIIMJN)l)et' ~ M1in.M 11'1 ch;lf,it,:,r 50, fllolsid~, $1;rili~l!'!i , ~ (Ile OOUm'II' • er& ,1hil ~r,~pal place er! i:y~i~~ is locat«!, I !,Jl'lderstar,;J 1 IM 

i,g111;;_1,..re bt>llr~I' shiall n~e Iha same legtl err.ect a & if m;,~ !'Iller CJalh .i~d I 8M aware ll>.J.l itt l9e lnforma.li;io, $'ubmrtted 1n ;i dix,urne I to 

!he Depa; , mlJlilt Cd" $ late OOlll&frli.r. . a inlni ~ r,a,e· felOlll;' as prov" •for hl e 1117, 15a, IF.S. 

irn:sn.gilTord@r·rnlokil- t<:i'ltl iriix.com 

5l;irnrt•·• o<! 0-""r h Soctk>a ;i 

Phcme - umber; [)0 1- 297-3Hl<t 

FOR CANCEU.ATION COMPLETE SECTION! 4 -ONLY: 

FOR Fl,C'TITIOUS NA!ME OR OWNERSHJIP CH!ANGE COMPLETE SECTIONiS 1 TH!i-tOUGH 4: 

w'htc;;l'I was registered ,on ___ _ _ __ .irid was a:;:51igni;,::i re,gislratio mrmber ___ _ _____ _ 

Marl<: th.& app'licallle boxes 7 Certiflca.te or Starus- $1,0 7 

NON-REfU NO·ABLE PROCESS'IING, FEE: $60 

Cen1fie i;:I COPcY· S30 

T. W,.tsaw 

OEr. ' 1, 2023 
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CTCORP 
(850) 6~ 4?24 

HPlak--.DdTe 
T8ll11ha .... , FLU,.:Q 

Dat e; 12/15/2023 
~'.L ~ 

Name: 

I Document #: 

Order#: 

C,ertlfi@d -Co·py of Am 

&Amerid: 

Pl.iiri (Op)' : 

I 
C@ rti,fika,te or Good 

StandlinK: 

Cerlifilfld Copy of 

Aposti lie/Notar ial 

Certifica, ion: 

Fi ling: [Z] 

AV'aillabliiity _ 

Document 

1examlner _ ~ ­
Updater _ _ = 
IJP:r" ·er _ _ _ 

1 w .P. v ,e,ri ner _ _ 

Refli 

_ ________ ..... _____ _ 

.l?tcc#l20160000072 

Re:ntokil North America, Inc. 

15223641 

□ 
n 
□ 

□ 

□ 
Coruntrv of D@s.tiinatl im: 

N1.1m 

Ce rti ed: 1 1 

Pla1in: IZ] 
COGS: 

~r of Certs: 

50.00 

I 

I 

I 

I 

Em,;;i] ddrcs5 for AnnuaJ R.cp0rt '111:i!fka.tions: 

L J 
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~,,, W-9 Request for Taxpayer 
Identification Number and Certification 

Q iVt'1'H!r: of t♦ -r,~~"I\' 
lnL'!t•riW =te... ..o s~rvlca Go to www.irs.gov1FormW9 fo.r instructions and the latest information. 

ri 
~ .., 
0 
C"" 
0 

l '\Jfne. ::• 6,..~~ylira1v,o,... ,"\n er1ry .!. r~~u·a, :ror a .. -: e,: rropt ctqr or {115 
E:·1l .. ,~ t" JJ"lt! OIi lf·.e ~ J 

R NTOKII NORTH AMERICA I C 

0 In ._, al o -3 pr pr1etvr 

t1, ~ L LC. Frttcr t t- t,i:UI C.lt-.5rh::n•1:;:1 (Ge[,:: ·pa.1,~1or S - S C(lrp~ari1ar F ~ P ~T'1n!I "'ip '1 

Give 1orm to the 
requester. Oo not 
send to the IRS. 

.. E.XO:Tlt~r ";, IC<JQ~ ;ipp J : n ·,· ~= 
co-1.:. ,, Ul'1 !.a, ... a, n:i \~u.ih.. 

!SL"C! rm1•1..c1u.-·~ .:ltl Oe 3 1. 

~ -~ ~,:!:.>~~~~ :t!.~f~~~,:~:~t ::~i~~;~~::~ytl~I~;~" ~:~:: I '~;;:~~:.~:1~~.:~e t~i!·d ~.:;~,i~~:J~Or,,lft"P c ~~m;llb ltvm f Cf1.°4Q1 A : t1J.lf1I a~ 
0 f txx lu1 L'1&1~ cl 'ic:1t .o;ar :~::·Aor tt' C,_ ,'l'lpllit t .;€At. 1r .t.· CA,1repcrtng 

-~] L_.:□:.._.:.0.:..L'l.:."'.:..l.:.••.:..•...:lr_"...:''.:.L.:..OU.:..O'_,.:.•:-============================--' o;d d .:Z'11, _ _ ____ _ 

"- " i;; 3 b 'u11 I •I!::; $.':I )"'QU 1.h~M."U · Pul11tr~, ~ · u, ·-1u~L't!tt11.t ~ • UI t.flt!L,-.t:V .. LLC' ll! IIJ ~r-c, t <l .. I'" 3!11 hs !~( CliJ!i 11c.a11nr, (A.,;;;'iGJ . , .,e°"rr, r.,..,lf"tn1r.ed 

~ ar-,j )'GU ate P10Y,::llf'9 lh1J I to. C &l':.p, t •u1,t 0-' 8ila10 , .. 'Af"'itn 'f"U ~ ~·a i.¥1 C'Nl'l<r.;J, g. 1r~c:rn:1t, :hec b:.,~'CJ'lt ,,,~ l.'n•fc-:i S!.:ii!L'.l ' 

J½ 1--•h_s_bo_,_ r Y_"'_·_h_•·_••-•-•-~_•,_. _g_r_,_~_r._r ..-._,_a_w_•=_• _,_. _~"-"_"_i;i;_-_"_• _~_.o_•_"_•_·-"'_cc_.1_~_-, _____ --,-_____ 0~---,---,---,--,,-------
~ 5 /o.l.J1."t'~ f't•~r•• :; H8!; lf:<.tp s. '"iJJ'Tlll!: ;a,~ ;trl rlrt!;!'t (,,ptlor.1r 

150 PEABODY Pl REM T TO: 1883 M an na Mite Blvd , Suite 106 
a c ,1y.1J~t1t~ ,u ZJ"' ~cnJ!: 

-'IEMPHIS, T 38103 FT LAUDERDALE, FL 33315 

Taxpayer Identification Number fT N) 
Enter ye.;.• TIN - • o ao 'opriafo bax, -no TIN p~oV'o rrus1 match tt,o nttme 01\'ori nn hnu , 10 w :.>.~ 

oackup w, '1Cding. =nr indvduals, 1-is is generally your sc,::.ial secL ·t'/ m .. mcer I~~}. l-4.,:H' .. t\lor ior a 
·esicer : alien. 90.e oropr 2-~!lr er o··reg.Jtc!e:l f. J t.t-, . .sae lne "15tr .. __.tlo for Par. I.. :e .. For other 
Er1 t.et, It :.'!I your empluyur h:Jetu 11cutio,1 nun·ber (Lt'J:,. I y J dt ne:1 h.1,1e a nJtnt:~r, Se€!-Ho~" !o gg t s 
TIN, ! 1~,. 

or 
I E.mptore.r I don l 

Note: ti the accc.._M ,s ,n mnre I an on~ "6me., ,,,.. ise 1, ,1,~ci ~np, IC' 1 •e , see ~, / In r Ns. ,e .so 
rvi,mber fc ;,;: Ult! Rcc.v $!ct fur ~uic I :,es :, whc:;o , umb ~ •o 8ti1 ... , 2 3 - 8 3 5 0 

Certification 
Under pM~ltles c f pe,ju"Y I O<t-t 1)• 1~,1. 

• . 'rhe- ... JrT tler !:.ra.wn nr tnL Of1"I I!\ ,nv enrr ttr:t ',l x.pa;·,.... 1dA1"11111r::t ' iO"'I ,·um~• ::-1r I tm ..,,a 1 r-!' ,c .. :i. nu: ... ,r..,!, .. n !le 1:-sued t!I ,..,~:. enc 

2, I am no, s-Jt;c:t ~o oackup Yr~t' .. old1ng ':·':!CJU~ 1_a: I am eKeTl'p: from ba~<.1 ::i ,,•ithhc r.g, or ;b;-1 havo nc1 occr otif..:c by ~ho lrt,c r-al Re'Yenue 
Senne! r A3) i at 11 5UbjeC1 tc oackup \\0n.~ ... 01a ng 33 a result o1 a fA1h.re ~o "f..Por1 all Intf.>"P-~: !lf a 11, deno .:i-- \C l 0\-f IA r-s.:i no:• ec rr,e -a.1 I=.,.-.,, 
no bnger ~u:iiecl to l>1c 11 , J•r.olo ":J; a•~ 

l. I .am .a J.S. c1~.zi.n ur c,1"'8' v.S. pa1&on iOe11n&d Delow), ond 

4. rE FA. CA C!le!&l9/ " nte,e!J on 1"11~ f:)IIT (1! a~,: lnct il'"0 tt'it\:t :'\MC emrt lro~ r:ffcA r~rtinq .s C ue -~ 

Certification in.structions. vcJ rust r.'O!t~ " . IR!-; s: yoi.. arf' c ,r. 1lt S,1..b_sct : ba~<up v,·1• · ,olc r •;J 
bcca-1e you r:.ave 'a1IQO to rep:>.., a lr,terP.~ 1r~,n$.'t1;t en,, lf~n•? doM 'lO' ,pnl'/. ;;o,• ""K)(f9~ v,:ere!tt r.a•d, 
11cq_ sltio,, or .!bru"!dcnment c1 se-ty- a pru ,._•,du:11 r llrcr-·onl mr.lr~ .... ,lly 1: )·:'""arts 
o,tt, thsr lnre, st , "':;t di,. d1y1:;h; .. •1uu .:.r n orot_iide your correct Tit\ or P..t.ir 1. lillor, 

Sign Sionatur·o ot 
Hero u.s. poroo, D•t• 

General Instructions 
SeC:fio-- ro::'ore--ccs 3!'1! o :tie lrt~et"Oi ffevL'l"'IUe C~t.Jc .mfr?•,, u1 ·1t-u-t,... 
re:(!(!. 

Future developments, ;>( u ~to I 1r•I ·11at u11 o: ou: de,•elc:,men~s 
rolf.l1ttt1 :o Fvrm Vv' 9 ar-d its instructions.~-:::- es. leg slatior ena.cte~ 
tHEH" t,ey were pub. shed, go to t1M'W 1($.~-011/fm..-mWJ. 

What' s New 
in 3a 1-ia> :Jean mod fiej to : .. 1fy '",:;w a d1s,sga,dao en: ~y conrltet:!.S 
nis 1me. Aft L.C tha~ !; a c1~.- e:}i)r(Jt:d <wt~, .,,1·;>uld c.,ock 11'.l 

ap::>rop--_;1tc bo3' 4o• tho true: c :i~::;. f c.:1:io of 15 c·.-,r1:r. Ot."lerwl~~. t 
~ ,o~lc check t-r • _LC'' box r d er1e1 ft!. ep,:>too11.dte 1.1x :::1· $S1*icati ,, 

New " "'e Jo a~ bee, 3.dded 1c, ·his fc..,, . !\ flow-t'"lto ... gh e- trty 5 

1PqJ1red Oen p e :h·=fl r e:~:> ll"ldlC61E th.11 II .. 35 J f . • 1 Ot nd re::~ 
f:,rn10 rinrtn e,r 0'-''r, ~oi o · '=-'"'""'i::-1:.• in-; wh.,,. ll p rovirt,.4J l "lr :<rr-, W-~ 
to ari'"o:hi!r "lcw-t .. rough entcty In w.,,ch It t"as ar cwr, =.,s p rt_ e;;\. "'his 
C 1;,1n . :t,, i11lt,1 Ut:1.1 lu prc:-,id ,tt ti f .N1o·•~h,o"";Jt tmlily wi~h 111h) rn1~11uu 
rog.a:ding th9 e1a:u:a ct i ts Ira ·c::1 fore q, r;ar 'le·~ owners, O' 
benefie1 If:S.. so tht:11I It car ~e.t ~1)' an, ppl Cl!: IJl ts ·e,pr.1 .ng 
roQ1.11rar1 1un!::. Fr;, ~ •plo. a p~r1 ·,or1:-· r1p 1-a ··as ary 1ndi'e:1 fore ign 
pcnr,ers may c• reo, ·a:l 10 cor, ole e s~~edul•• K-2 and K-... See :he 
P:-i~(1flr~;h :) ln~!r,..;,:,! c: .. .:; f • SC!·1x:iul .t, <·? tmo K· (Fe<rn 10'),0, 

Purpose of Form 
An ,nat ... :::fLa 01 !?f'l l.t,' 1f·c,..,,, w.g 1eqt..~~t~r1 wi)~ Is tr,Qulr~u tu r a, 
into,.,111 1 n t t.rn ._,,,ht ·, CIS 1s. qi•·in9 yc,u t .. is fen- :iecaue.e "hey 
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All Florida Pest Control 
o Rslm,\if North Americo company Commercial Pest Management Maintenance Agreement 

oi<tri«· 211 4 ~11e· ALYSHA DAVIS License"'. 7/1 512026 

I Existing QJsmmer 11>: 

a,,1nmer1Name: South-Dade V enture CDD contact Penon: J erinifer Wassem1an 

A<lmess: 5385 N_ Nob Hill Rd _ Email: JWasserman@nmssf.oom 

City: S uruise Sta te: ~ :i!Jp: 3335'1 A/P contact: J erinifer Wassem1an 

Telephone: 786-650-21111 A/PIP,l>one: 954--721-868,1 X 210 

.. I r. 1u • I ✓ .. "" . I fll ■ I Existing Worksile Ill: 

a,,1nrner1Name: Wat erstone Bay C lubhouse contact Penon: Briia11 Correa 

Admess: 1355 Water"..tone Way Email: b correa@gmssf. com 

City: H.omestead State: ~ :i!ip: 33033 Tax Exe111pt: LJ If Yes, Ta:IC ID N~ 

Telephone: 786-650-21111 SICCOde: 

IN° □f structures: ND of ILJni:s/Rooms: 

~ 1~:,;111 I ll'[H1,:,,..,i 

.. .. - - . •- ·~ 1.-1, •~:..1.-- 1•!11"·J";L-. 

Miic.e l-- Otdroaches ~ OC·cas~:m:~I Invaders a•- COMMON AREAS OF THE BUILDING 
Rats >- 1Pa""""'nt Ants ✓ Slm,glng IMects 

Other .._ Specify: 

"" l,='":Pl l lalll 

.Jll:,IIJII ' - I - . ... 
MONTHLY GENERAL PEST CON11ROL FOR COMMON A REAS - liHIS CONTRACT IS FOR TREAliMENT AND CONTROL 
OF PESTS IREFER TO ORIGINAL CONTRACT IFOR COVERED PESTI IN THE IMMEDIATE OOMMONS AREAS OF l lHE 
BUILDING_ INCLUDES TRASH AREA. BREAKROOM/ KITCHEN AREA LOBBY GYM BATHIROOMS OFFICES EXTERIOR 
OF DOORS (OUliSIDEl . THE PERIMETER OF THE BUILDING (WITHIN 5 IFEETl W ILL B'E TREATED AS NEEDED TO 
PREVENli AND ELIMINATE THIE ENTRY OF UNDESIRED PESliS_ 

C •• 
,-, ,. ·- ., 

Slru # ilkscriiptio11 Qty 
n lll,I _ II_ 

Slru # De~tr:ip'lioo Qty firic.a-../Uriit TOt!l'I Price Chiiitiiil 

.. ., I I ' .... ,,. '' I I :n • 1.;.-• 1 .I II ·- _,. .. . -~-•11'1Tr11 • -~ 

Mo11ttily ( 12/yr) Automatic Electronic Fi Mcmihly Service fee Monthly: 

PO num'be:r: ___ _ St11gle billl for alll locat i one-l'irne IRitial seoiice Fees: 

One-Time Equipment P11rchase Fees: 

Please ,read accompanying Tenn, and cor>ditions for hyment specifica lions. If customer selects an automatic payment melhod, a.stomer a.uth□riu!s company to 
automatically debit customer's dhedking acc□unt or a ecfn Gard, as pro,ided to company by customer, in an amount equal m any reaa;mg service charges d 11e t o company 
under this Agreement wilhin live (5] days of the date such cha'{::e becomes due. ihis authorization wil remain in effect until the fifth business dayfolrowing t he e□mparry's 
receipt tram customer of a written ootice to car,cel such authomati□n" 0ust□ mer ~nds that car,ce1lation of this a. oorization does not Gancel Ollstorner's obligations 
under this Al:)'eemenL Prices do n□t include any apJllicabll, t axes_ company or QJsmrner may cancel this ~rar,s;,ction at any time prior to midnight an the third [3'rd] business 

day after the date of this t rar,s;,c:tion with a lttl reftm of payrm,m:. 

Accepi.,nce of ADeement: l1he at,o,.,e Quotations are hereby accepted including Terms and con<iti□ns as found on t he re,erse side. 

Rentokil North America d/b/ a A II F l o r i da Pest Cont ,r o l Customer/ Com pany: Waters fone Bay Clubflouse 

ALYSHA DAVIS 
Representative Printed IName curuimer 1Printed Name 

OFIF ICE MANAGER 7/15/2026 

~ 
Date ,ltle Date 

Signature 

..,. omc:, 
U:iEONLY SIC: DBUict: DWA-#: S111~ : GJ5tt>'T15#: SVC:: Spe:i11li~ 

rm 'fa.n lt.:1~ ~ Ui:!miiad llilnd .--..,vli., adl tr, hla.il i D-p1111•tt-ii1 ar Apicu llurc, PO la. U.t.41. Aui1i... 1lC H J'11,. :tM7. Pham,lfl~ -tJ i-441-1,. f.a [NI] .13l,.JS6J 
C~Jlmr~M IMl"lttmnttAgrft'tl1mM ~C\lu: 1.1..t.1:J 
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Estimates: Clubhouse fumigation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

T.-ACMbllJC'fMCWIDl!.Sf0ka:rt111tAJlll9ffOIASffWC1Ult!.8UfOGeSMOt 
... OW01EPOtlfitfRU'Mt.OfDAIIN:SOCMJle.08T.000DOT.avlNOGaCANltllt. 

COMMERClAl. DRYWOOD TERMITE RETREAT AGREEMENT 
CDNs _,. c ... suo.orran-.n 01 FotmOMtt r ... ._., 

FUMIOATION TREATMENT {DA) 

33(133 .. -

--
c., - --.. ---.-.... ._. ________________ _ 
.. o .. DtW-_..l.cKJd..,.. .. lama._ ____ J..,a.._,.,g..._• __________ _ 
---.-.rn ~C:-•C........ • 

·-­---~c.--._.,,.....,._ 
c.~-----­
~C--• --• ct ·--.a..,._ 

J.ll ot.r.. 
◄ ~--••Ill 
J..Nn'IILn-..1-1• ._...._,_ 

........ ....._g_, 

~OJNi'l"IIIDIT 0 r......a::D ·S..~ 

0 CAOo, 

1 zm aw 1U•t IYI ---

Pool 230K 
Oubhouse 

, t2.llt!UO 22,095 __, 
·--- . 12.091.00 .~ 
s OJIO -- ,mm3 ·---

~lioH.ad ' -
()Qfl 4)t:etf3 f)gdda ---
www....,,o::u:a 
IUGTPOD1-1.D-

... -OfflCECOf'Y 
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TERM/MIL 
l'lroduct 

Initial Te rm Tent Defend System 

l'lroduct 

S.1J1m111 ary of Charges 

Amount Tax 
$'8452.00 S,991Ji4 

M erchand ise 

Purchaser Payments 

Discount 
s.o,oo, 

Total Amount 
$90 4306 4 

Grant! fotat $90 43.6 4 

Quant ity 

B,ysigning below. I. the card holder. have a hori zed Term in ix t o process tlhis o ne-ti me pay rre nt without furthe r signatu re o r 
autlhorizatio n, fro m ,re_ 

Pilrd'lillSIII'· Nam.e: 

GOV ER ME'NTA L 

M!ANAGEM~ 

SiE:RVIOES 

$ 

Payinent Authorization 

Date: 

AUTOPAY: Purc haser autho rizes Te rrni nix and affiliates inc lud ing :.M.t.C t o automatiical ly· de bit Purchaser's checiki ng account o r oredit 
card. as ind icated below. in a n amou nt equal to an,y rea, rri ng service charges, d ue t o Te rm·inix under t his Agree rre nt within f ive ( 5) 
daysof tlhe date such charge becorres d ue. llhis autlho ri zation w ill remain in effeot unt i l the fiftlh busi ness day following Terminil('s 
receipt fro m Purchase r of a w r itten, notJice to canoe I suchautlhorizatio n Pu rchaser u ndersta nds, that canoe llatio n,of tlhis autlhori zat ion, 
does not canoe I Purchaser's o bligatJicms u nde r t his Ag reern:en t.. 

PmchH11t" Nam.e: 

GOV ER ME' TAL 

M!ANAGEME'NT 
S!E'RV IOES 

GOV ER ME' TAL 

M!ANAGEME'NT 
S!E:RV IOES 

Autopay Autho~i.zzition 

Date: 

SMIAC A thorization 

Date: 
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• 
• • 

OTt Al-,LU DIIYWOOD UIIIIITl GUARANT ,ou 
WOii CA llltl AO f•YlAII GUAHNTIE, WMICH A 

,.ft.EX Proud 

AREi 
All St 

OBSERVE 
REGULATIO 

AUG, LL Of oua 
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Servk• Nadflc■tk,n 

l8o""rl/~ ~= ~ 
Homestud , I L llOlO 
Orm.ad Stat.es 

Cust ome_r Information Service Information loaitlon Instructions 
Customer 

Customer1D 
Accov·nt • 
ltwolce • 
Address 

C!)Uftty 
Phone; 

Products Use_d 

Equipment Summary 

Technician Comments: 
Ouote 

S4,IOO.OO (ccmmerdal lal< .. nat lncludad ye<I 

Tcnt fumtg~ 

Tech 
U cense • 
$.upervlsar 
Llcense.{s} • 
Date 
~rvke 
Desc:rlptjon(s) 
S.rvke ltme 
nmetn 
"flmeOut 

nd 
Serviced lnterlof" 

ant.ug,o 

1/20:K 
~n 

:00 om U:00 am 
10:14 nm 
10:~ ..... 

Om~0 

T ty Pc:s.t SotuUons conducted • drywood termite st5pCCtron and found mdcnce of drywood tamatcs ln struclJ.Jro 

r Pet Soolutions recommends• tent ftlrnlga:uon of er'JlJte st:ruct:UR! 

l yeo.r warranty, customer can re W"-rra.nty at the end of warranty term for 25'4 of trca~ pric.e 

S~ IICpOSll roqwreai tD bOolt trmtment 

SlnJoun, Is oleglblo lot """"'day dea-

Appolntment Notes 

Invoice Items 
Estl"1""',/lnsp<dlon 

u!xotal 
tu D.000,.. 
Se.rvke Total: 

-----1lLI!Q. 
fg-gg 
so.oo 

IIWNG •POIUl&TIOII 

Cu.st0nter­

Cu Offler-1O 
Account• 
Invoke• 
A.ddre-s.s 

Phone: 
Service oat:e 
Service 
DeKrlf't!on 
Service Time 

1/.slefst.Me SOUth de vercure 
CDD 

m~ 
1ons 

HtMTI~~.:.~~rdi 
(786) 650-2011 

04/27{2026 
E<limate/lMp«lion 

9 :00 am - 11. DO am 

Pie se pay from this Invoice 
l"I••• pay onllne a.- rMIJt p,aynMf'lt toJ 

100 NE 1~ St SWtc 2'06 
HiOtneS cad • FL J3Q30 

ACCOUNT STAT!MrlfTI 

ser"Vke Total 
AmOWlt P• id 
Servke Amount Due 

OJl"r Actaunt &ali,nc:.e 

Amount ud.ed 

S0.00 
SO.DO 
S0.00 

SO.DO 
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Al/Florida 
PEST CON 'ROL District: 2114 Disb'ict License: JB350123 

Address: 1883 W Sta e Road 84 Ste 06 Fort uderda e, Fl 33315 

Phone: 305-561· 017 www.miami. pes oom 
------------------
Co 11 ea g u ; 1arla StulZ Colleague License No; JE5023 9 

Date: 03/05/2026 Employee ID No: 700 8 O 

Service Agreement for Drywood Termites: Corrective Fumigation Only 
with Retreat Only Warranty 

THIS AGREEMENT PROVIDES FOR RETREATMENT OF A STRUCTURE, BUT DOES NOT PROVIDE FOR TllE REPAIR OF DAMAGES CAUSED 
BV WOOD DESTROYING ORGANISMS. 

SERVJCE LOCATION 

Cl 

Existing Wortsite ID: 

Customer Name: Oosemmental Ma gemel"t Services• Wate'S e 11- Clubnouse Conmct Person: Bnan Correa 

Address: Nay Emaa: boorrea@gmss1.oom 
----------

City: Hom stead State: r L Zip: 33033 Tax Exempt n/a If Yes, Tax ID No: 
1-------- ----------

Telephone: (786) 650. 011 SIC Code: la 

SERVICE RECOMMENDATION AND DESCRIPTION 

Based on inspection ndlngs, proposed s tvlce ror your property s: Corrective fumigation only. 

Products: Vikan 

Service Areas: Who e Structure 

Location of Notice of Service: Elecilic Panel 

05465 

Treatment under s Agreem I s aimed at red cmg the potential for term,te activity. Degree d speed o populabon reduction may 
be infl enced by weather, spec os, size, a d number o colonies associated with e Service Areas; construe 10n type; access1bili y; 
compe lion for food sources and other condi o s In or ound I Service Areas. 

The Warranty will be effective upon completio of the service described, e Campa y will reinspect the Service Areas upon the 
req est of the custome . In accorda ce state reg\Jatlons. the Comp ny r se es e right top od,cany ·nspect e Service 
Areas a any ·me (nom,al business hours) duri g the e ective term of e agreemen 

Customer Understanding of Fumigation: 

Fumigation treatment is a ole structure application to eliminate drywood temnles, 
All humans and a imals must vacat e premises p ·or o the miga ·on. 

e Structure wdl be tented, sealed and a fumigant gas will be ntroduced, 
Humans a d animal s will not be allowed o return to e pr mises un ·1 he Company cl ars e Str c ure for r ntry. 
Fumigation does not provide a residual effect to protect the fumigated Structure from future Infestations, 
Fumigation will not eliminat em11 es outsid the l'um1ga ed Structure. 

By signing this Agreement the Cu omer acknowte<lges receipt of the fumigation fact sheet and agrees to prepare he Structure for 
fumiga on as outlined in the docum nt. 

SPECIAL NOTES OR ADDITIONAL TERMS OF SERVICE 

85K Slab Fumigation for Drywood termites. 

Total price amount includes fee for Crane. 
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All Florida Pest Control 
Drywood Ter1nites Corrective Fumigation Only I Retreat Only Warranty 

Gove nmer tal Manag.ement Se ·ces 
C us omer or Sen1ioe Location Name 

1355 Watersto e Way Homestead, FL 33033 
Servioe Address 

03/05/2026 
Date 

ANNUAL RENEWAL !applies to annual agreements only) 

Sen1·ce will be provided, and lhe specifically agreed~!o Service and Vl/arranly wlll be in effect, for -telve monlhs from the date of 
treatmenL or for as long as extended by prepaid re ewals. After this period, Servloe d Warranty may be renewed by e Customer, 
on an annual basis, by payment o the Annual Renewal Fee, The Annual Renewal Fee is due and payable in full. on or before 
the anniversary dale. Failure to pays oh Annual Renewal Fee shall vo·d is Agr-eeme t wit out privilege -of re·n.statement. The 
AnrJual Renewal Fee may be adjusted a er lhe rs! anniversary dal.e or at e erJd of the prepaid renewal periods specified on this 
agreement, by pro "ding notice to the Customer. 

TRANSFERABILITY 

This Agreement is transrerable to a subseq ent owner and all provlsions of lhls Agreem t will pass to lhe new owner, upo w en request 
of noUcs, wi in 30 days of transfer, a transfer fee, and aoosp ancs of such by the-Company. Prior to S@li" g the property, • is the sole 
responsillil ity of tne existing customer to provide tlte new own er with this Agreemenl and doctiments pertaining to the termite 1reacme 

; I 

a. One-time tr-i!latment, per service recommendations: 

b. Minus adjustments: 

c. Prnpa·d re ewals for years: 

$4,985.00 

0 

0 

Service and Warranty may be renew8'cl on a annual 
basis by paying lhe Ann al Renewal Fee. which is due 
on or before e 1st Re ewal Da e of this Agreement 

SUBTOTAL (a - b}+c: $4,985.00 Rene,,val date: ~TB-□_- ________ _ 

2. OTIHER ITEMS Prepay renewal ee at $798.00 per year 
(May be prepaid up to 5 years total.) 

Jllpplica1:Jle special fees (SPCC, etc.): 

PRIICE 

3. Total price ( 1 + 2): 

4. Less down payme- t: 

I.INIPAII) BALANCE (3-4) : 

0 

$4,985 .00 

0 

$4,985 .00 

Payment method: 
Automalic Funds Transfer/ACH 

D Credit/Debit card 

Prices do nol include any applicable laxes. Total balance due must be paid 
whm1 serv· ce personnel arrive lo start 11,e job. 

D Financing 

□ Check 

INVOICE TO EXISTING CUSTOMER ID 

Customer Name: Contact Pe,rson: A 

Address: NIA Email: NIA 

City: IA Slate : Zip: AJP Contaot: NIA 

Phone: A A/P Phone: NIA 

ACCEPTANCE OF AGREEMENT 

ATTACHED TERMS AND CONDIITIONS, RELATED DIAGRAMS, SPECIFICATION SHEETS, 
ADDE NDUM AN D/DR PROPOSALS ARE INTEGRAL PARTS OF THIS AGREEMENT. 

Cusfome-r may ca11cel this transaction at a y time prior to mrdnight o the 3rd business day 
a er the date of this transaction with a II refund of paymenl 

The above quotalions are hereby aooepted . Including the Terms an • Co ditfons on 101101 • ng pages. 
If fumigation is part of service, attached additional special terms and conditions apply. 

Rentollil NQrth Ame ·ca c!/bla AII Florida Pest Control Custorner!Company: GQve ces 

Maria Stutz 
Representative Printed Name 

Accounl Execu e 03/05/2026 
. . Tfil.. Date 

Signmg company name I app icabte) 

Brian Correa 
Customer R.&ixesenta6ve Prirnted Name 

Manager 
Title 

S1gna!un1 

03/05/2026 
Dale 

Pag.e 2 al 4 
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V Pest Control ESTIMATE 525 SE 21ST LANE 
HOMESTEAD, FL 33033 
7863596430 PET 

tO N 0 

COD c:I bho Suvice Address Estl at JI 5568 

1355 Wate stone Way 1355 Waterstonc Way Estimate Date 04/27{202 

Hom stead, FL 33033 COD club o Estimate Total $400,00 

1355 Waterstone w-y 
Homestead, Fl 33033 

I tem Cost Quantity Total 

One time $400.00 l S400.00 

My name is James, founder of V Pest Control & Termites, We specialize in serv cing property management 
rwlronments, helping boards d prop rty ma ag rs make cl ar, lnfor d d cls lons rega rdin heir pe co rol 

and termite needs. 
For this sI uation. we can offer two effective treatment options: 

Option 1 (Recommended): Localized Drywood Termite Treatment 
The most pract ical and cost•e ective solutio 1s a targe!ed injec ·on treatment in he two a ected areas where 
t wood I expo ed. Since th sear s r e slly cc slble and no locat db h nd dryw II, e tr a t ca be 
performed efficiently and ~ith precision. 
1.Ve can complete this service fo r $400, whic ncl udcs a one-year guarantee, 
Payment Terms: Full paymen e uir d nor o es lee be,n pe onn d, 

Option 2: Full Structure Fumigation (Tenting) 
This etho Involves placing a tent over the entire structure tor approximately 3 days and 2 nights, allowing 
the trcatme t to reach equilibrium and eli inatc all termite activ' y thro gho t the property, 
W c n provld hi se ric for $4,850, whr h in I s a one-year guarantee, 
Payment Terms: A 50% deposit Is equlred lo secure and schedule the ru g tion date, vit the em inl g 
balance due on the day t e service ls performed, 
Give th accessibility of the aff c ed ar as, proc di 9 with th locali1ed injection trea tment is a s nsibl first 
step. IL is effectiv , m,nimally inv sive, and p ovides immedl le prot clion w tho l t e need for a full ftJmig lion 
process. 
Please I e no v how you wou ld like to proce d or if yo have any questio s-1' happy to assist, 

Subtotal 

Tax 

Estimate Total 

$400,00 

$0,00 

$400,00 
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Estimates: Gym  

Th Fitness So tJon. Inc. 

PO Box 260363 
Pembroke P . Fl 33026 

Office: 9545054178 

N...,,e / Addn!ss Ship To 

Estimate 

Custlc,m.,. Conlad ~ Phone P.O. No Terms 

Signature 

Pie nd r rn ~h n rm d. 

Co!II 

Subto1al 

Sales Tax (D.D 

Total 

o@Th FlondaFltnessSolution.com 

TheFlotidaFltnessSolution.com 

00 
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~ 
soLU'fION 

he itness Solution, Inc, 

PO Box 260363 
Pembroke Pines, FL 33026 

Office: 9545054178 

Name I Address 

Otllb D~de V (:flnlreS CD ~ aterst<me ll 
-3g N. ob Hill Road 
Sunrise, FL 33,3 I 

Gustomr,r Contacl Custor er -mall 

j'\\rassennan gmsctl.com 

Item Descriplion 

Equipment- Larg It1fligh1 Fillless liberato Mul1iSlatioll■ 4 
l g pr ption, s 'OUds ~JJd { 4) 200Jb s 

Estimate 
Date Estimate # 

616 S 29583 

S ip To 

Wa1t,,s1ono U 
I' - Wa1ers1onc Way 
Hornes ~d, FL 3'0:"3 

Gus(ome p 01\f> P,O, o, Terms 

95,,1. 72 1 .. ~,6!11 X 2(~1 l\"clJO 

Qty C,osl Tola.I 

ration unit with I 8,519.44 8,519.44 
oles. Leg press 

statimt c!ocs not have. a shrm1d for weisJ>l st l . 
Freight- Equiprneal Delhory, a=-nibly ~nd in, ll•lian of fi lne-ss e<1u ipmenL 

Signature 

Please i.gn and return when appro ed. 

2, 174.00 2, J 74.00 

Subtotal H0,693 .44 

Sales Tax (0.0% ~ $0.00 

I Total H 0,693 .44 

info@TheF loridaFitnessSolution.com 

TheFloridaFitnessSolution ,com 
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~ 
sOLiJ'FION 

he itness Solution, Inc, 

PO Box 260363 
Pembroke Pines, FL 33026 

Office 9545054178 

Name I Address 

" 011tb D~de Vmmres CD Wal J:St0[te II 
-3g · N. ob Hill Roiid 
Sunri e, FL 33 I 

Customer Contacl Customer E~mall 

jwassenna11@gmscll. om 

Item Descriplion 

Estimate 
Date Estimate # 

10/6 s 30450 

Ship To 

Waterscuno I.I 
13 - w terstollc Way 
Hgrneite~d, FL 3' 00 

Custome Phori P,O, o, Terms 

954■ 72 l •,MS I X 2(~1 Xot J O 

Qty Cost Total 

Flooring FJooiu E rl 3MM rubber inl d ock lloorin,g. 20•;. color sp ckl itber black "1111 530 5.95 3,153 . 0 
gJ )I ii'j)CC]d or blue. I · % ffia!OJ't J ~ddcd fol' Cl] 

Ploorins Floa n Rcducor for doorway 3 125.00 375.00 
Equlprnen( ... Equipment Move• Multlsi.Lion no"'h Lo be dis11Sse led La ,rw,•e into hall way wilb tho ro>L I 750.00 750.00 

of equip e:iit for floor· installatior'.L Equipm,.mt will rnov d back in ood c seed after 
illstali:itioo • tompMe. 

Freigh l' lo .... Delivery & installation a rflooring. 1,278.31 1;278.3 1 

Subtotal SS,556.31 

Sales Tax (0.0%) ·o.oo 

Total 5, 6,81 

Signature 

Please ign and retnrn when appro,•cd. 

info@TheFloridaFitnessSolution.com 

TheFlorida.FitnessSolution ,com 
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~ 
SOL ION 

he itness Solution, Inc, 

PO Box 260363 
Pembroke Pines, FL 33026 

Office: 9545054178 

Name / Address 

South Dade Vw mres CD Wat S!lomi ll 
53& N. Nob Hill Rood 
S~nrise, Fl. ., I 

Custom er Conta ct Custom r E~mall 

jwa.sscnnan@gmscfl.com 

s ipTo 

Waterston• IJ 
Ir Wat£fSlOIIC Way 
Hornes 2d, FL " 0:' 3 

Custome P Oil 

954■ 2 1 ... ~·6!1 1 X 2( 

Ite m Description 

E iip tnetll• ... I igbt Fitues ]it, ator Muhi~a1io1 4 rat ion ur,it with leg press oplfon, sbroud 
200ill .C . Leg pre ation <!oc o l havc a ood to r waigllt 

d (4 

l'.qu.iprncnto ... In ight Fitness noo lS-J'unctional trainc, wilh racks,, Docs not include kettle b<: Ils or 
med balls- sold sepe.raiely 

fqlliptnell.t ... Mov dumbbells clos .r 10 smith m c~ • includt d 
frl:i ghG-Eq ... Delivery, a mbly , 1d i Siallation of fitnc cquipmanL 

P,O, 

Qty 

I 

I 

I 

Subtotal 

Estimate 
Dab1 Estimate # 

10/7 s 30457 

o , Te rms 

' ct JO 

Cost Total 

&, 519.44 8,519.44 

4,'JS l.07 4,98 1.07 

0,()0 0. 0 
• ,2 1.61 3,2 1.61 

Sl6,7?2.. l2 

Sales Tax (0.0%) ·o.oo 

Signature 

Please ign and return when appro,•cd. 

Total Sl 6,77;U 2 

info@TheFloridaFitnessSolution.com 

TheFloridafltnessSolution ,com 
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SOUTH-DADE VENTURE CDD 
(WATERSTONE) 

 

The Fitness Solution, Inc. 

1 PO Box 260363 
Pembroke Pines, FL 33026 

Office: 954 5054178 

II 

!\unn.,,,_ i'I II I 

Customer Conl&CI 

)Y>U 

11am 

Equ1pmeo1- ... 

Descripllon 

st,nicm- -I station Ullfl ... ,u1 kg J> 
J not ba ~ asbruuJ for 11. c, 

~'l"IJ'fflffl'• . J NI I I-
r unctio111I ll'llincr aoJ bu dlc c sory P"'" 
McdJcanc 0..11 
R11bbct coa~d (5-40l lb , j!k . PRJCE n,: 

E.qu,pmNU _. MO\ dumbt>e clun ,nd uda.-d 
h-c1 I f-q u1pmcnl 

Signature 

Pk l' ign &Lil return ,, ltcu ,,proHtl . 

E 

Estimate 

P.O. No. Tenns 

.. , 0 

Oty Cost Tola! 

nd(·ll 

1,,4 I I 

Subtotal 

Sales Tax (0.0%) 

Total 

info@TheFlorldaFltnessSolulion.com 

TheFloridaFltnessSolut on.com 

0.00 
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Buff Blue 20 - EL45 

8MM, 6 I . 9 . i 3, i24. 36' 8 . 6 . 9 

~ 

, r . - • .. 

~ .. 
. ~ 

... • ~ • .. , • ,, ,,,.. 
• ' 

~~- .. 
·.- 't ~ ... . 

" .. .... .. . 
Raiders - EL503 

8MM, 6 . 9 , QS, 3. 12 . 36, 
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Functional Trainer 
n. 

r 

Due 10n 

wo2001 

2:1 C.-.blo pu 

Oim11n1UOn1 Footpr Downloads 

l t slac w,lh twe '( 0 lb pl11lm por st.le 

ac t e c tn-u 

lo ace modaie e w ot ""'a" of u rs ll1'd e. rcts s 

1.and11rd 

S I I shroudJ powde, c,o■tod ond c <tM coo.t.ifd Or a m11r r 
fir,,1h 

s u.n,ooos 

OPTIOHAL 

lustrou■ 

Wet t IIC UP5":Wod 1 50 lb lncromcnl:s p lD .SOO lb■ eac.h 

Frve p,oce cc aluMmu rcvDN,ng Ion 

rope. short revolvln bar d fun 

cs two " ,n• b shelves d two etUe II 

4 Stack Multi Gym 
H·4400B·MB 

The HOIST Fitness H4400 4 Stac Mui -Gym brinljls 

40 y ars of nnovi,tlon w th ts recent red s gn by our 

ng n ng t m . D lgn d wl h th am moo h, 

natural, Qu et motlons that have become th1! HOIST 

trademark, the H4400 s the mo:st up-to-date prem um 

4-· t tlon gyn, tor light comm rel I ttlngs. 

- Shlppinlil & Return Polley 

$10,755.00 
p,.,.,Ann 

Artlcul ted 
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Estimate: Painting clubhouse fence and entrance hand rails 

Name / Address 

sourn DADE VENI1JR.E COD 
53&5 N_ ~OB Hill ROAD 
SUNRISE, FL 33351 

12250 SW 129 COURT, UNIT 109 
MIAMI FL 33186 
T 305 255-8884 / F 305 255-5564 
CGC # 1518016 
email : ortiz.const.svcs@gmail. com 

Description Qty 

Pre,;c.-ure wash metal mnce around pool are.a .md handrail in front of clubh0115e.. 
\\fu-e bnclt looce p,aint 
Remove rust 
Apply mti ru..,; primer .md pamt meial feoa and hmdraiJ 

Materials & Labor 

WORK CANNOT BEGIN WITHOUf SIGNED PROPOSAL 

I Total 

Estimate 
Date Estimate# 

6119 _025 2025-1 47 

Project 

Rate Total 

6,000.00 6,000.00 

S6,000.00 
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Estimate: Pool pump area landscaping improvement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Estimate to plant a podocarpus hedge and artificial turf on the following page. 
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BrightView ~ ---
Propeny ame 
Prcperty Addreu 

Wa1efs1008 

Proposal for Extra Work at 
Waterstone 

Contaa 

To 

Ben Quesada 

Soulh Dade Venture COO 

Septernl>e, 12, 2026 

P.ld2 

4002 Waterstone Way 
~1aad, FL 33033 Bl 1119Addl s Ann Paul Win ohn n QEK 5385 N 

Projecl Name CUlhollSe pool are 

Prqecl De5a1puon hedge and alTifiaal uf 

QTY UoMJSfze 

20.00 EAOt 

1.00 UNIT 

t.i.ftlllnta-Mt, 

SOI 
JOU 
San,tce .,. 

8758024 
:352100210 

130 

ri.iDtKnplioa 

Podocapu5 3 

Scope of Work 

Mm .. 11.1'1 an:1 ma11ora. SUbmnltactar 

THIS IS NOT AN INVOICE 

Nob HIii Rd 
SuMse, Fl 33351 

Unit Price 

'2,806. 

To Price 

ll'd llwld b lnr.y/)l))O>y>----~ Coonmn-\1\ao-
◄ t fu..r,,Dt ......... fLDlUl'ft Dml ~ 

Total 

s.300.U 

S2.II06.48 

S3,109.12 
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GH1 
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• inor damages to exit side roof edge 
on Guardhouse 1 due to hit by HPS 
service vehicle r-ep-aired. 

• Bathroom dome light replaced. 

• Toilet seat hardware acquired by 
Ortiz and installed to sec:,ure toilet 

• Paint touched up by Ortiz inside and 
minor damages after HPS truck hit 
exit arch vay. 
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GH2 

• Damaged bathroom door replaced. 
• Sliding door handle vhich was rattling, serured. 
• Paint touched up inside guard house. 

• GH lights and vehide height sensor powered by the same s vitch, When 
installed they weTe placed on the same wiring and must be split. S11 itct, 
cover vas broken. Orti2 stated they" ould return. 
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GH3 

• Paint touched up im·de guard house. 
• Fa.scia rusting on back end of guard 

house repair in pr-o~ess. 
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Daily logins 

WAlERSTONE C W BHOUSE LOGIN SHEET 

I/ I COUITTFOR! EPASS __ AMEWITY ss __ 

Page 1 of 1 
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WATERSTONE CLUBHOUSE OGIN SHEET 

NllYACCESS 

N;,mc Re.awn tor visit Appointmen [YIN] Qtivstlons pos~Actiona takon 

/JD 

Page 1 of 
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WAT RSTONE CLUBHOUSE LOGIN SHEET 

IT COU f OI'! : EPA.Ss _ AIAENITYAcC!SS 

Date Tun Raaon ror 11i,,,t Appolnttnenl [Y/lf) Qu stions posed/Ae11ons taken 

Page of 
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WATERS ONE CLUBHOUSE LOGIN SHEET 

ITCOU ~Oft: ASS _ NlTY AcC!.SS 

H:unc Rec son for v~lt Appotntmont [Y/NJ QI.le ·tion5 posed/Actions taken 

~G 

Ntr 

WO s 
6 

:toiJ NO G 
.& 

t./tJ 
u,:~ ~,S"Cf W9lf 

~ 
Ne; 

>.> 
/.,/~ ~f\lUO- V-I.s.1 

M) fJ.JW[~ 

,.)J 
Page a• 1 
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WATERSTONE CLUBHOUSE; LOGIN SHEET 

Ill n COUNT FOR: EPASS AM!cNITY ~5-

Ql>C'Stions posed/Ac 05 taken 

1'h 
.:q.lll!j4!::...::J-+~r---+-

r{t; 

VU"OttQ.X £-pc<.'5 
- ---

/JO Si f-(//{J6 rl.µ:Jf • 
1-----4--- -

/J O r-t,_tC.hJ _, r.,, '3 s 
i._.:..:::....-__;_.:_:j -""--"--- ----~-• --- •_____:::Cc...;;._ _ _ ~ 

}ti 

tJJ 

Pag 1 o 1 
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W ATERST E CLUBHOUSE L OGIN S t4EET 

\IISITCOUITT OR: EPAS~ - AJ,1 Aceus_ 

NJ.ma Rt,:, on for vi& Appel ntmClfll (Y Cl slions por.ed/Actfons ien 

N4 

Page o 1 
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@ 
1------ ------------- -------l 

WATERSTO E CLUBtlOUSE LOGI SHEET 

Vl9" COUNT !'OR. !::PASS _ AIUHcrY ACCES.S 

Nam O.it n me Rl.'il,i;on tor v rt A polntment [YIN] OUe&tioM pc)led/Actions taken 

1./J t ASS Ii: t~~Mt,1/T. 

\ µo ~o~ GVC\c:;-s ~'i~\ 
11\lJ.f\i\ E~';~ ~ € ~s l'ri~lQGevttitJ ~ 

\, ~ b-pecss ,t,n €-pllS5 -pv(~j 

No Putci1C{5€_ ,~s.s/~i~ 
W() f2fG_ $1...,-6j f(A,/s O'f 

~ 

tJO ~,e l.41..£(!.& ~ 

"'O 
~~ -

NO ~ 

f',b 

Page of 
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W ATERSTONE C LUBHOUSE LOGI SHE 

AMEMTY ACCESS 

N;;amo O.,t,, Time Re11son fw v1slt Appolnlme {YIN) Questions pose<I/A.ttlons t.i en 

M) 

~ 

NO 
I.JO 

~ 
,J,t 

ffi) 

~ 

Pa e 1 of1 
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®.----------------, 
WA'fERS ONE CLUBHOUSE loGIN SHEET 

ITCOU FDR: EPASS NITYAcWS 

Name Oat,, l"1 R o for vl51t Appolntm n [YIN] Q!Jestlons posed/ActlOf'ls takon 

[Sf cJ'i~ 1/4r/?J i:.ro {Inn '1() t{JMS /J..l<!I/AJtb 
I I 

~ \MlfOS 1/,rJ~ ":oo t~ss f.[O ~r &ll11~b v I J ' l 

I 
I 

Page 1 of 1 



Check	Register

Date Check	Numbers Amount

Checks

6/24/26 21332-21339 $52,043.44

7/1/26 21340-21348 19,019.40	

7/8/26 21349-21357 36,571.38	

7/15/26 21358-21359 2,367.53	

TOTAL $110,001.75

Date Check	Numbers Amount

ACH

6/24/26 800139-800140 $4,870.51

7/1/26 800141-800144 4,193.39	

6/30/26 800145-800154 2,813.30	 Auto pay

7/8/26 800155 4,206.75	

7/15/26 800156-800157 4,034.90	

TOTAL $20,118.85

South-Dade	Venture
COMMUNITY	DEVELOPMENT	DISTRICT



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  7/15/26          PAGE   1
*** CHECK NOS. 021332-021359                      SOUTH-DADE VENTURE - GF

BANK A GENERAL FUND - WELLS

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 6/24/26 00235 6/17/26 926622   202606 320-57200-46000                                     *               86.66
PEST CONTROL 06/26

ALL FLORIDA PEST CONTROL                                           86.66 021332
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/24/26 00022 6/01/26 223459   202606 320-53800-46800                                     *            1,644.00

LAKE MGMT 06/26
ALLSTATE RESOURCE MANAGEMENT, INC.                              1,644.00 021333

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/24/26 00406 6/01/26 9792363  202606 320-53800-46200                                     *           33,917.39

LANDSCAPE MAINT 06/26
6/01/26 9792363  202606 320-53800-46202                                     *            2,391.80

LANDSCAPE MAINT 06/26
6/01/26 9792363  202606 320-57200-46200                                     *              425.21

LANDSCAPE MAINT 06/26
6/12/26 9818941  202606 320-53800-46205                                     *              601.90

APPLE BLOSSOM REPLACE
6/12/26 9818942  202606 320-53800-46205                                     *              623.15

REMOVE EXISTING PLANTS
BRIGHTVIEW LANDSCAPE SERVICES,INC.                             37,959.45 021334

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/24/26 00366 6/09/26 0854352- 202606 320-53800-41005                                     *              140.76

SVCS 06/26
COMCAST                                                           140.76 021335

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/24/26 00135 6/17/26 19786    202606 320-57200-52000                                     *              199.41

SUPPLIES 06/26
DISCOUNT LIGHTING AND SUPPLIES, INC                               199.41 021336

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/24/26 00007 6/16/26 93405164 202606 310-51300-42000                                     *               22.62

DELIVERY THRU 06/09/26
FEDEX                                                              22.62 021337

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/24/26 00023 6/15/26 062026   202606 320-53800-43000                                     *              127.51

SVCS 06/26
6/15/26 062026   202606 320-53800-43100                                     *               32.65

SVCS 06/26
6/15/26 062026   202606 320-53800-43200                                     *            1,925.61

SVCS 06/26
6/15/26 062026   202606 320-53800-43400                                     *              218.37

SVCS 06/26
FLORIDA POWER & LIGHT                                           2,304.14 021338

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/24/26 00477 6/17/26 3779     202606 320-53800-34500                                     *            9,686.40

SECURITY SVCS 06/26
MAVERICK SECURITY SERVICES, LLC                                 9,686.40 021339

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

SDVN SOUTH DADE VEN JWASSERMAN



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  7/15/26          PAGE   2
*** CHECK NOS. 021332-021359                      SOUTH-DADE VENTURE - GF

BANK A GENERAL FUND - WELLS

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 7/01/26 00433 6/24/26 06242026 202606 320-53800-46000                                     *               80.00
DEAD ANIMAL REMOVAL 6/26

ADRIAN SUAREZ MARTINEZ                                             80.00 021340
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/01/26 00401 6/30/26 6345     202606 320-57200-46000                                     *              240.00

SVCS 06/26
6/30/26 6346     202606 320-53800-46100                                     *              225.00

SVCS 06/26
ANGEL J. MARTIN                                                   465.00 021341

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/01/26 00406 6/25/26 9825716  202606 320-53800-35000                                     *              250.00

REPAIR IRRIGATION LINE
BRIGHTVIEW LANDSCAPE SERVICES,INC.                                250.00 021342

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/01/26 00442 6/18/26 1129044- 202606 320-53800-41005                                     *              376.20

SVCS 06/26
COMCAST                                                           376.20 021343

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/01/26 00435 6/17/26 7091-1   202606 320-53800-46100                                     *               35.00

INCIDENT VIDEO 06/26
6/18/26 7099     202606 320-53800-46100                                     *            3,750.00

VIDEO AGREEMENT 06/26
6/30/26 7127-1   202606 320-53800-46100                                     *               98.00

MONDAY PMSA 06/26
DML SECURITY SYSTEMS LLC                                        3,883.00 021344

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/01/26 00384 5/11/26 0222536  202605 320-57200-45300                                     *            1,100.00

REPLACE POOL DECK GUTTER
FLORIDA'S BRIGHT & BLUE POOLS, INC                              1,100.00 021345

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/01/26 00477 6/23/26 3916     202606 320-53800-34500                                     *            9,686.40

SECURITY SVCS 06/26
MAVERICK SECURITY SERVICES, LLC                                 9,686.40 021346

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/01/26 00211 6/27/26 30062    202606 320-53800-46000                                     *            2,000.00

REPLACED PUSH BAR LOCK
6/27/26 30062    202606 320-57200-46000                                     *            1,125.00

REPLACED PUSH BAR LOCK
ORTIZ CONSTRUCTION SERVICES                                     3,125.00 021347

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/01/26 00432 6/21/26 96125150 202607 320-53800-41000                                     *               53.80

SVCS 07/26
T-MOBILE                                                           53.80 021348

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/08/26 00041 6/17/26 062026   202606 320-53800-43000                                     *               36.34

SVCS 06/26

SDVN SOUTH DADE VEN JWASSERMAN



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  7/15/26          PAGE   3
*** CHECK NOS. 021332-021359                      SOUTH-DADE VENTURE - GF

BANK A GENERAL FUND - WELLS

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

6/17/26 062026   202606 320-53800-43100                                     *               85.48
SVCS 06/26

6/17/26 062026   202606 320-53800-43200                                     *            1,185.27
SVCS 06/26

6/17/26 062026   202606 320-53800-43300                                     *               78.86
SVCS 06/26

6/17/26 062026   202606 320-53800-43400                                     *              560.08
SVCS 06/26

6/17/26 062026   202606 320-57200-43000                                     *            2,999.11
SVCS 06/26

CITY OF HOMESTEAD                                               4,945.14 021349
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/08/26 00007 6/30/26 93611409 202606 310-51300-42000                                     *               22.53

DELIVERY THRU 06/25/26
FEDEX                                                              22.53 021350

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/08/26 00361 7/01/26 72720    202607 320-57200-46100                                     *              200.00

MAINT 07/26
7/01/26 72721    202607 320-57200-46100                                     *            1,251.92

TRICEP ROPE ATTACHMENT
THE FITNESS SOLUTION                                            1,451.92 021351

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/08/26 00384 7/06/26 0222547  202607 320-57200-45300                                     *              609.35

POOL LIGHT MOUNTING 07/26
FLORIDA'S BRIGHT & BLUE POOLS, INC                                609.35 021352

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/08/26 00038 7/01/26 770      202607 320-53800-46100                                     *              833.33

GATE MGMT FEE 07/26
7/01/26 771      202607 300-20700-10500                                     *              208.33

DISSEMINATION AGENT SVCS
7/01/26 771      202607 700-51700-73000                                     *              208.33

DISSEMINATION AGENT SVCS
7/01/26 771      202607 700-13100-10000                                     *              208.33-

DISSEMINATION AGENT SVCS
7/01/26 772      202607 320-57200-34000                                     *            9,583.33

CLBHOUSE/FIELD SVCS 07/26
7/01/26 773      202607 310-51300-34000                                     *            5,871.25

MGMT FEE 07/26
7/01/26 773      202607 310-51300-44000                                     *              200.00

RENT 07/26
7/01/26 773      202607 310-51300-35100                                     *               83.33

COMPUTER TIME 07/26
7/01/26 773      202607 320-53800-49300                                     *              250.00

WEB ADMIN 07/26
7/01/26 773      202607 310-51300-42000                                     *               25.90

POSTAGE&DELIVERY 07/26
GOVERNMENTAL MANAGEMENT SERVICES                               17,055.47 021353

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

SDVN SOUTH DADE VEN JWASSERMAN



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  7/15/26          PAGE   4
*** CHECK NOS. 021332-021359                      SOUTH-DADE VENTURE - GF

BANK A GENERAL FUND - WELLS

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 7/08/26 00477 6/25/26 3953     202606 320-53800-34500                                     *            9,669.20
SVCS 06/22-06/28/26

MAVERICK SECURITY SERVICES, LLC                                 9,669.20 021354
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/08/26 00211 7/02/26 30075    202607 320-53800-46100                                     *            1,715.00

REPAIR SLIDING GLASSDOOR
ORTIZ CONSTRUCTION SERVICES                                     1,715.00 021355

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/08/26 00402 7/06/26 12032    202607 320-57200-46000                                     *              645.86

NETWORK SWITCH/SURGE PROT
R & M SYSTEMS GROUP, INC.                                         645.86 021356

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/08/26 00430 7/01/26 INVVCI29 202607 320-53800-34501                                     *              342.69

M-POST LICENSE 07/26
7/01/26 INVVCI29 202607 320-53800-34501                                     *               57.11

POST 07/26
7/01/26 INVVCI29 202607 320-53800-34501                                     *               57.11

M-POST LICENSE 07/26
TRACKFORCE - RTM SOFT, INC.                                       456.91 021357

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/15/26 00021 6/30/26 199485   202606 310-51300-31500                                     *            2,345.00

SVCS 06/26
BILLING COCHRAN PA                                              2,345.00 021358

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/15/26 00007 7/07/26 93693496 202606 310-51300-42000                                     *               22.53

DELIVERY THRU 06/25/26
FEDEX                                                              22.53 021359

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                110,001.75

TOTAL FOR REGISTER              110,001.75

SDVN SOUTH DADE VEN JWASSERMAN



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  7/15/26          PAGE   1
*** CHECK NOS. 800139-800157                      SOUTH-DADE VENTURE - GF

BANK Z WELLS FARGO AUTOPAY

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 6/24/26 00496 6/17/26 06172026 202606 320-57200-51000                                     *              280.36
REIMB SDV SUPPLIES 06/26

MAYRA PADILLA                                                     280.36 800139
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/24/26 00533 6/22/26 I-062226 202606 320-53800-34501                                     *            4,590.15

SECURITY SVCS 06/26
ROLLKALL TECHNOLOGIES, LLC                                      4,590.15 800140

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/01/26 00496 6/24/26 06242026 202606 320-57200-46000                                     *              100.00

CLEAN CLBHOUSE LIGHT POST
6/25/26 06252026 202606 310-51300-49000                                     *              131.59

REIMB SDV MEETING 06/26
6/24/26 06242026 202606 320-57200-46000                                     V              100.00-

CLEAN CLBHOUSE LIGHT POST
6/25/26 06252026 202606 310-51300-49000                                     V              131.59-

REIMB SDV MEETING 06/26
MAYRA PADILLA                                                        .00 800141

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/01/26 00533 6/29/26 I0629261 202606 320-53800-34501                                     *            3,961.80

SECURITY SVCS 06/26
ROLLKALL TECHNOLOGIES, LLC                                      3,961.80 800142

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/01/26 00496 6/25/26 06252026 202606 310-51300-49000                                     *              131.59

REIMB SDV MEETING 06/26
MAYRA PADILLA                                                     131.59 800143

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/01/26 00532 6/24/26 06242026 202606 320-57200-46000                                     *              100.00

CLEAN CLBHOUSE LIGHT POST
MILENA SIERRA                                                     100.00 800144

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/30/26 00538 5/17/26 062026   202606 320-53800-41005                                     *              692.70

SVCS 06/26
AT&T AUTOPAY                                                      692.70 800145

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/30/26 00363 5/24/26 0626     202606 320-53800-41005                                     *              261.71

SVCS 06/26
COMCAST - AUTO PAY                                                261.71 800146

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/30/26 00364 5/15/26 0626     202606 320-53800-41005                                     *              261.71

SVCS 06/26
COMCAST - AUTO PAY                                                261.71 800147

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/30/26 00365 5/21/26 0626     202606 320-53800-41005                                     *              261.71

SVCS 06/26
COMCAST - AUTO PAY                                                261.71 800148

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

SDVN SOUTH DADE VEN JWASSERMAN



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  7/15/26          PAGE   2
*** CHECK NOS. 800139-800157                      SOUTH-DADE VENTURE - GF

BANK Z WELLS FARGO AUTOPAY

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 6/30/26 00367 5/15/26 0626     202606 320-53800-41005                                     *              265.37
SVCS 06/26

COMCAST - AUTO PAY                                                265.37 800149
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/30/26 00368 5/14/26 0626     202606 320-53800-41005                                     *              189.85

SVCS 06/26
COMCAST - AUTO PAY                                                189.85 800150

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/30/26 00369 5/15/26 0626     202606 320-57200-41000                                     *              296.85

SVCS 06/26
COMCAST - AUTO PAY                                                296.85 800151

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/30/26 00370 5/28/26 0626     202606 320-57200-41000                                     *              279.97

SVCS 06/26
COMCAST - AUTO PAY                                                279.97 800152

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/30/26 00381 5/10/26 0626     202606 320-53800-41005                                     *              148.85

SVCS 06/26
COMCAST - AUTO PAY                                                148.85 800153

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/30/26 00382 5/10/26 0626     202606 320-53800-41005                                     *              154.58

SVCS 06/26
COMCAST - AUTO PAY                                                154.58 800154

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/08/26 00533 7/06/26 I-070626 202606 320-53800-34501                                     *            4,206.75

SECURITY SVCS 06/26
ROLLKALL TECHNOLOGIES, LLC                                      4,206.75 800155

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/15/26 00489 7/14/26 07142026 202607 320-57200-46000                                     *              350.00

WASHING/ PRESSURE CLEANED
CARMEN HERNANDEZ                                                  350.00 800156

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/15/26 00533 7/13/26 I-071326 202607 320-53800-34501                                     *            3,684.90

SECURITY SVCS 07/26
ROLLKALL TECHNOLOGIES, LLC                                      3,684.90 800157

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK Z                 20,118.85

TOTAL FOR REGISTER               20,118.85

SDVN SOUTH DADE VEN JWASSERMAN
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General	 Debt	Service	 Totals
Fund Fund Governmental	Funds

Assets:
Operating	Account 160,459$		 			 -$		 	 160,459$ 			

Due	from	Other-PayPal 5,910	 -	 5,910	
Due	from	General	Fund -	 92,073	 92,073	

Investments:
State	Board	of	Administration	-	Surplus 1,029,270	 -	 1,029,270	
State	Board	of	Administration	-	Guardhouse	Reserves 94,256	 -	 94,256	
State	Board	of	Administration	-	Clubhouse	Reserves 189,917	 -	 189,917	
BankUnited	Money	Market	Account -	 -	 -	

Series	2008
Revenue -	 6,515	 6,515	
Prepayment -	 19	 19	

Series	2013
Reserve -	 25,000	 25,000	
Revenue -	 264,867	 264,867	
Prepayment -	 3,312	 3,312	

Series	2022
Reserve -	 34,852	 34,852	
Revenue -	 64,810	 64,810	

Prepaid	Expenses 2,222	 -	 2,222	
Deposits 2,434	 -	 2,434	

Total	Assets 1,484,467$		 			 491,449$		 			 1,975,916$		 			

Liabilities:
Accounts	Payable 42,003$		 			 -$		 	 42,003$ 			
Due	to	Debt	Service 92,073	 -	 92,073	

Total	Liabilities 134,075$		 			 -$		 	 134,075$	 			

Fund	Balance:
Nonspendable:
Deposits 2,434$		 			 -$		 	 2,434$ 			

Restricted	for:
Debt	Service -	 491,449	 491,449	

Assigned	for:	
Clubhouse	Reserves 189,917	 -	 189,917	
Guardhouse	Reserves 94,256	 -	 94,256	

Unassigned 1,061,563	 -	 1,061,563	

Total	Fund	Balances 1,350,392$		 			 491,449$		 			 1,841,841$		 			

Total		Liabilities	&	Fund	Balance 1,484,467$		 			 491,449$		 			 1,975,916$		 			

South-Dade	Venture
Community	Development	District

	Balance	Sheet
June	30,	2026

Page 1



Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ended		June	30,	2026

Adopted Prorated	Budget Actual
Budget Through	06/30/26 Through	06/30/26 Variance

Revenues:

Special	Assessments	-	Tax	Roll 2,440,987$		 		 2,440,987$		 		 2,455,471$		 		 14,484$		 		
Interest	Income 30,000	 22,500	 37,775	 15,275	
Miscellaneous	Income-Vehicle	Registration 8,000	 6,000	 3,545	 (2,455)	
Miscellaneous	Income-Clubhouse 1,000	 750	 915	 165	
Miscellaneous	Income-Other -	 -	 3,210	 3,210	
Donations -	 -	 495	 495	

Total		Revenues 2,479,987$		 		 2,470,237$		 		 2,501,411$		 		 31,174$		 		

Expenditures:

General	and	Administrative:

Supervisor	Fees 12,000$		 		 9,000$		 		 6,800$		 		 2,200$		 		
Payroll	Taxes 918	 689	 520	 168	
Engineering 23,000	 17,250	 24,750	 (7,500)	
Arbitrage	Calculation 600	 600	 600	 -	
Assessment	Roll	Administration 2,000	 2,000	 2,000	 -	
Attorney 30,000	 22,500	 15,043	 7,458	
Annual	Audit 5,000	 5,000	 4,000	 1,000	
Trustee	Fees 13,288	 10,695	 10,695	 -	
Management	Fees 70,455	 52,842	 52,841	 0	
Information	Technology 1,000	 750	 750	 0	
Postage	and	Delivery 2,000	 1,500	 1,438	 62	
Insurance	General	Liability 13,844	 13,844	 12,405	 1,439	
Printing	and	Binding 500	 375	 2	 373	
Rental	and	Leases 2,400	 1,800	 1,800	 -	
Legal	Advertising 1,500	 1,125	 1,145	 (20)	
Other	Current	Charges 3,000	 2,250	 3,797	 (1,547)	
Office	Supplies 50	 38	 0	 37	
Dues,	Licenses	and	Subscriptions 175	 175	 175	 -	

Total	General	and	Administrative 181,730$		 		 142,431$		 		 138,760$		 		 3,671$		 		

Operations	and	Maintenance

General	Maintenance	Expenditures
Electric	-	Entrance	Lighting 4,000$		 		 3,000$		 		 2,720$		 		 280$		 		
Electric	-	Street	Lighting 31,000	 23,250	 26,949	 (3,699)	
Electric	-	Street	Lighting	Lease 33,285	 24,963	 -	 24,963	
Electric	-	Irrigation 2,500	 1,875	 1,653	 222	
Electric	-	Guardhouse 6,000	 4,500	 5,664	 (1,164)	
Cable/Internet 29,000	 21,750	 22,960	 (1,210)	
Telephone-Wireless 720	 540	 484	 56	
Landscape	Maintenance 473,211	 354,908	 338,500	 16,408	
Tree	Trimming 33,475	 25,107	 30,211	 (5,104)	
Plant	Replacement 20,000	 15,000	 3,678	 11,323	
Irrigation	Maintenance 10,000	 7,500	 250	 7,250	
Lake	Maintenance 20,000	 15,000	 15,025	 (25)	

South-Dade	Venture
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ended		June	30,	2026

Adopted Prorated	Budget Actual
Budget Through	06/30/26 Through	06/30/26 Variance

South-Dade	Venture

General	Maintenance	Expenditures	(Continued)
General	Maintenance 20,000	 15,000	 31,005	 (16,005)	
Pressure	Cleaning 17,000	 17,000	 18,788	 (1,788)	
Culvert	Cleaning 18,000	 13,500	 -	 13,500	
Property	Insurance 31,983	 31,983	 29,906	 2,077	
Banner/Holiday	Decorations 120,000	 119,358	 119,358	 -	
Security	Gate	Guards 396,442	 297,332	 381,287	 (83,955)	
Gate	Maintenance/Repairs 88,000	 66,000	 66,564	 (564)	
Enhanced	Security 220,000	 165,000	 162,754	 2,246	
Web	Design/Maintenance 3,000	 2,250	 2,250	 -	
Newsletter	Printing 4,000	 3,000	 1,885	 1,115	
Gatehouse	Automation	Project -	 -	 21,595	 (21,595)	
Contingency 10,000	 7,500	 1,590	 5,910	
Reserves 238,745	 179,058	 -	 179,058	

Subtotal	General	Maintenance	Expenditures 1,830,361$		 		 1,414,374$		 		 1,285,076$		 		 129,298$		 		

Clubhouse	Expenditures
Security 78,036$		 		 58,527$		 		 61,490$		 		 (2,962)$		 		
Telephone 6,750	 5,063	 5,165	 (103)	
Utilities 26,000	 19,500	 21,943	 (2,443)	
Property	Insurance 14,543	 14,543	 13,598	 945	
Alarm	Monitoring 3,000	 2,250	 3,429	 (1,179)	
Pool	Maintenance	and	Repairs 37,000	 27,750	 23,260	 4,491	
Club	Operation/Staff 115,000	 86,250	 86,250	 0	
Workers'	Compensation	Insurance 1,050	 1,050	 938	 112	
Fitness	Equipment	Maintenance 10,000	 7,500	 2,575	 4,925	
Office	Supplies	and	Printing 4,000	 3,000	 3,633	 (633)	
Repairs	and	Maintenance 35,000	 26,250	 25,230	 1,020	
Janitorial	Supplies 7,000	 5,250	 4,553	 697	
Landscape	Maintenance 8,000	 6,000	 5,343	 657	
Licenses	and	Permits 1,200	 1,200	 1,220	 (20)	
Contingency 20,000	 15,000	 16,584	 (1,584)	
Reserves 101,317	 75,988	 -	 75,988	

Subtotal	Clubhouse	Expenditures 467,896$		 		 355,120$		 		 275,211$		 		 79,910$		 		

Total	Operations	and	Maintenance 2,298,257$		 		 1,769,494$		 		 1,560,286$		 		 209,208$		 		

Total	Expenditures 2,479,987$		 		 1,911,925$		 		 1,699,047$		 		 212,879$		 		

Excess	(Deficiency)	of	Revenues	over	Expenditures (0)$		 	 558,311$	 		 802,365$		 		 (181,704)$		 		

Fund	Balance	-	Beginning 548,028$		 		

Fund	Balance	-	Ending 1,350,392$		 		
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South-Dade	Venture
Community	Development	District
Debt	Service	Fund	Series	2008

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ended	June	30,	2026

Adopted Prorated	Budget Actual
Budget Through	06/30/26 Through	06/30/26 Variance

Revenues:

Special	Assessments	-	Tax	Roll 169,312$		 			 169,312$		 		 170,769$		 			 1,457$		 			
Interest	Income -	 -	 2,190	 2,190	

Total		Revenues 169,312$		 			 169,312$		 		 172,960$		 			 3,647$		 			

Expenditures:

Interest	-	11/1 9,679$		 			 9,679$		 		 9,679$		 			 0$		 			
Special	Call	-	11/1 -	 -	 5,000	 (5,000)	
Interest	-	5/1 9,521	 9,521	 9,422	 99	
Principal	-	5/1 153,540																 153,540	 153,540																 -	

Total	Expenditures 172,741$		 			 172,741$		 		 177,642$		 			 (4,901)$		 			

Net	Change	in	Fund	Balance (3,429)$		 			 (3,429)$		 		 (4,682)$		 			 (1,253)$		 			

Fund	Balance	-	Beginning 21,258$		 			

Fund	Balance	-	Ending 16,576$		 			
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South-Dade	Venture
Community	Development	District
Debt	Service	Fund	Series	2013

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ended	June	30,	2026

Adopted Prorated	Budget Actual
Budget Through	06/30/26 Through	06/30/26 Variance

Revenues:

Special	Assessments	-	Tax	Roll 796,457$		 			 796,457$		 		 801,183$		 			 4,726$		 			
Interest	Income 50	 38	 15,534	 15,496	

Total		Revenues 796,507$		 			 796,495$		 		 816,717$		 			 20,222$		 			

Expenditures:

Interest	-	11/1 137,849$		 			 137,849$		 		 137,849$		 			 -$		 		
Interest	-	5/1 137,849																 137,849	 137,849																 -	
Principal	-	5/1 520,000																 520,000	 520,000																 -	

Total	Expenditures 795,698$		 			 795,698$		 		 795,698$		 			 -$		 		

Excess	(Deficiency)	of	Revenues	over	Expenditures 810$		 			 797$		 		 $21,019 20,222$		 			

Other	Financing	Sources/(Uses):

Arbitrage	Rebate	Calculation (600)$		 		 (450)$	 	 -$	 	 450$	 			
Dissemination	Agent	Fees (2,500)	 (1,875)	 (1,875)	 -	

Total	Other	Financing	Sources/(Uses) (3,100)$		 			 (2,325)$		 		 (1,875)$		 			 450$		 			

Net	Change	in	Fund	Balance (2,291)$		 			 (1,528)$		 		 19,144$		 			 20,672$		 			

Fund	Balance	-	Beginning 320,732$		 			

Fund	Balance	-	Ending 339,876$		 			
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South-Dade	Venture
Community	Development	District
Debt	Service	Fund	Series	2022

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ended	June	30,	2026

Adopted Prorated	Budget Actual
Budget Through	06/30/26 Through	06/30/26 Variance

Revenues:

Special	Assessments	-	Tax	Roll 597,373$		 			 597,373$		 		 600,918$		 			 3,545$		 			
Interest	Income -	 -	 9,210	 9,210	

Total		Revenues 597,373$		 			 597,373$		 		 610,128$		 			 12,755$		 			

Expenditures:

Interest	-	11/1 54,306$		 			 54,306$		 		 54,306$		 			 -$		 		
Interest	-	5/1 54,306	 54,306	 54,306	 -	
Principal	-	5/1 495,000																 495,000	 495,000																 -	

Total	Expenditures 603,612$		 			 603,612$		 		 603,612$		 			 -$		 		

Net	Change	in	Fund	Balance (6,239)$		 			 (6,239)$		 		 6,516$		 			 12,755$		 			

Fund	Balance	-	Beginning 128,482$		 			

Fund	Balance	-	Ending 134,998$		 			
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South-Dade	Venture
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:

Special	Assessments	-	Tax	Roll -$		 	 271,884$				 1,907,449$		 53,583$							 50,984$							 27,183$							 60,339$							 15,858$							 68,192$							 -$	 	 -$	 	 -$	 	 2,455,471$		
Interest	Income 1,590												 1,055												 2,451														 6,557												 5,742												 6,080												 5,146												 4,776												 4,378												 -	 -																		 -																		 37,775											
Miscellaneous	Income-Vehicle	Registration 860																 240																 -	 920	 120																 345																 415																 405																 240																 -	 -																		 -																		 3,545														
Miscellaneous	Income-Clubhouse -																		 -																		 -	 - -	 650	 265																 -																		 -																		 -	 -																		 -	 915	
Miscellaneous	Income-Other 300																 -																		 -	 -																		 -																		 2,910	 -																		 -																		 -																		 -																		 -																		 -																		 3,210	
Donations -																		 -																		 -	 495																 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 495	

Total		Revenues 2,750$		 			 273,179$				 1,909,900$		 61,555$		 			 56,846$		 			 37,167$		 			 66,164$		 			 21,039$		 			 72,810$		 			 -$		 	 -$	 	 -$	 	 2,501,411$		

Expenditures:

General	and	Administrative:

Supervisor	Fees 1,000$		 			 1,000$		 			 -$		 	 1,000$	 			 -$		 	 1,000$	 			 800$		 			 1,000$		 			 1,000$		 			 -$		 	 -$	 	 -$	 	 6,800$	 			
Payroll	Taxes 77	 77	 -	 77	 -	 77	 61	 77	 77	 -	 -																		 -	 520	
Engineering 3,583												 15,430									 2,358														 895	 1,210												 875	 70	 330																 -																		 -																		 -																		 -																		 24,750											
Arbitrage	Calculation -																		 -																		 -	 -																		 -																		 -																		 -																		 600																 -																		 -																		 -																		 -																		 600	
Assessment	Roll	Administration 2,000												 -																		 -	 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 2,000														
Attorney 2,888												 2,228												 550	 1,815												 2,338												 550																 2,558												 2,118												 -																		 -																		 -																		 -																		 15,043											
Annual	Audit -																		 -																		 -	 -																		 -	 4,000	 -																		 -																		 -																		 -																		 -																		 -																		 4,000														
Trustee	Fees 8,472												 -																		 -	 -																		 -																		 -	 2,222	 -																		 -																		 -																		 -																		 -	 10,695	
Management	Fees 5,871												 5,871												 5,871														 5,871												 5,871												 5,871												 5,871	 5,871												 5,871												 -																		 -																		 -																		 52,841											
Information	Technology 83	 83	 83	 83	 83	 83	 83	 83	 83	 -																		 -																		 -																		 750	
Postage	and	Delivery 111																 243																 222	 144																 231																 131																 131																 119																 106																 -																		 -																		 -																		 1,438														
Insurance	General	Liability 12,405									 -																		 -	 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 12,405											
Printing	and	Binding -	 2	 -	 -																		 -																		 0	 -	 0	 -																		 -																		 -																		 -																		 2	
Rental	and	Leases 200																 200																 200	 200																 200																 200																 200																 200																 200																 -																		 -																		 -																		 1,800														
Legal	Advertising 324																 -																		 -	 -																		 -																		 -	 375	 445																 -																		 -																		 -																		 -																		 1,145														
Property	Tax -																		 - -	 -																		 -																		 -																		 -	 -																		 -																		 -																		 -																		 -																		 -	
Other	Current	Charges 430																 402																 553	 157																 447																 330																 533	 582																 361																 -																		 -																		 -																		 3,797														
Office	Supplies -																		 - -	 0	 -																		 -																		 -	 0	 -																		 -																		 -																		 -																		 0	
Dues,	Licenses	and	Subscriptions 175																 -																		 -	 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 175	

Total	General	&	Administrative 37,618$							 25,536$							 9,838$		 			 10,242$		 			 10,380$		 			 13,118$		 			 12,905$		 			 11,425$		 			 7,698$		 			 -$		 	 -$	 	 -$	 	 138,760$						

Operations	&	Maintenance

General	Maintenance	Expenditures
Electric	-	Entrance	Lighting 227$		 			 245$		 			 408$		 			 426$		 			 335$		 			 338$		 			 251$		 			 326$		 			 164$		 			 -$		 	 -$	 	 -$	 	 2,720$	 			
Electric	-	Street	Lighting 2,906												 2,907												 2,905														 2,980												 3,035												 3,035												 3,035												 3,035												 3,111												 -	 -																		 -	 26,949											
Electric	-	Street	Lighting	Lease -																		 -																		 -	 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -	
Electric	-	Irrigation 64	 229																 117	 302																 259																 165																 132																 189																 197																 -																		 -																		 -																		 1,653														
Electric	-	Guardhouse 492																 635																 798	 681																 577																 562																 532																 609																 778																 -																		 -																		 -																		 5,664														
Cable/Internet 2,503												 2,504												 2,119														 3,253												 2,534												 2,519												 2,494												 2,280												 2,753												 -																		 -																		 -																		 22,960											
Telephone-Wireless 54	 54	 54	 54	 54	 54	 54	 54	 54	 -																		 -																		 -																		 484	
Landscape	Maintenance 33,917									 44,999									 33,917											 33,917									 44,999									 33,917									 33,917									 44,999									 33,917									 -																		 -																		 -																		 338,500								
Tree	Trimming 2,392												 3,559												 2,392														 7,792												 3,199												 2,392												 2,392												 3,702												 2,392												 -																		 -																		 -																		 30,211											
Plant	Replacement -	 377	 -	 -																		 -																		 513																 1,216												 346																 1,225												 -																		 -																		 -																		 3,678														
Irrigation	Maintenance -	 - -	 -																		 -																		 -																		 -																		 -																		 250																 -																		 -																		 -																		 250	
Field	Management -	 - -	 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -	
Lake	Maintenance 1,644												 1,644												 1,644														 1,644												 1,644												 1,644												 1,873												 1,644												 1,644												 -																		 -																		 -																		 15,025											

Month	to	Month
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South-Dade	Venture
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

General	Maintenance	Expenditures	(Continued)
General	Maintenance 1,550												 3,935												 -	 4,580	 2,385												 15,175									 1,300												 -	 2,080	 -																		 -																		 -																		 31,005											
Pressure	Cleaning 17,885									 -																		 -	 -	 -																		 -																		 -																		 903																 -																		 -																		 -																		 -																		 18,788											
Culvert	Cleaning -																		 -																		 -	 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -	
Property	Insurance 29,906									 -																		 -	 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 29,906											
Banner/Holiday	Decorations -	 58,200	 -	 58,044	 -																		 -																		 -																		 3,114												 -																		 -																		 -																		 -																		 119,358								
Security	Gate	Guards 38,693									 49,129	 51,371											 38,726	 38,746									 38,746									 38,733									 48,416									 38,728									 -																		 -																		 -																		 381,287								
Gate	Maintenance/Repairs 5,819												 5,308	 5,156														 6,024	 6,766												 10,418									 10,942									 7,151												 8,980												 -																		 -																		 -																		 66,564											
Enhanced	Security 14,334									 21,286	 20,194											 15,484	 16,517									 17,135									 19,904									 16,262									 21,640									 -																		 -																		 -																		 162,754								
Web	Design/Maintenance 250																 250																 250	 250																 250																 250																 250																 250																 250																 -																		 -																		 -																		 2,250														
Newsletter	Printing -																		 -																		 1,385														 -	 500	 -																		 -																		 -																		 -																		 -																		 -																		 -																		 1,885														
Operating	Supplies -																		 -																		 -	 -																		 -	 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -	
Gatehouse	Automation	Project -	 19,045	 -	 -																		 2,550	 -																		 -																		 -																		 -																		 -																		 -																		 -																		 21,595											
Contingency -	 - -	 -																		 1,590	 -																		 -																		 -																		 -																		 -																		 -																		 -																		 1,590														
Reserves -	 - -	 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -	

Subtotal	Field	Expenditures 152,635$				 214,305$				 122,710$						 174,157$				 125,938$				 126,863$				 117,025$				 133,279$				 118,164$				 -$		 	 -$	 	 -$	 	 1,285,076$		

Clubhouse	Expenditures
Security 16,948$							 5,161$		 			 5,783$		 			 7,671$		 			 3,442$		 			 5,366$		 			 5,646$		 			 5,601$		 			 5,872$		 			 -$		 	 -$	 	 -$	 	 61,490$									
Telephone 565																 566																 573	 578																 577																 577																 577																 575																 577																 -	 -																		 -																		 5,165														
Utilities 2,238												 2,397												 2,255														 2,410												 2,238												 2,459												 2,583												 2,363												 2,999												 -	 -																		 -																		 21,943											
Property	Insurance 13,598									 -																		 -	 -																		 -																		 -																		 -																		 -																		 -																		 -	 -																		 -																		 13,598											
Alarm	Monitoring -	 364	 605	 1,733												 -	 364	 -																		 -																		 364																 -	 -																		 -																		 3,429														
Pool	Maintenance	and	Repairs 1,300												 1,300	 1,550														 2,302												 1,430												 5,038	 3,608												 3,042												 3,688												 -	 -																		 -																		 23,260											
Club	Operation/Staff 9,583												 9,583	 9,583														 9,583												 9,583												 9,583	 9,583												 9,583												 9,583												 -	 -																		 -																		 86,250											
Workers'	Compensation	Insurance 938																 -																		 -	 -																		 -																		 -																		 -																		 -																		 -																		 -	 -																		 -																		 938	
Fitness	Equipment	Maintenance 205																 175																 905	 200																 230																 200																 230																 200																 230																 -	 -																		 -																		 2,575														
Office	Supplies	and	Printing 718																 -	 775	 366																 69	 -	 730	 353																 622																 -	 -																		 -																		 3,633														
Repairs	and	Maintenance 1,461												 8,884												 812	 556																 5,057												 737																 1,193												 878																 5,655												 -	 -																		 -																		 25,230											
Janitorial	Supplies 688																 166																 573	 717																 166																 698																 580																 416																 549																 -	 -																		 -																		 4,553														
Landscape	Maintenance 425																 1,228												 425	 425																 782																 425																 425																 782																 425																 -	 -																		 -																		 5,343														
Licenses	and	Permits -																		 -																		 1,220	 -																		 -																		 -																		 -																		 -																		 -																		 -	 -																		 -	 1,220	
Contingency 6,944												 9,641												 -	 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 -																		 16,584	

Subtotal	Amenity	Expenditures 55,612$		 			 39,465$		 			 25,059$		 			 26,540$		 			 23,573$		 			 25,448$		 			 25,156$		 			 23,793$		 			 30,565$		 			 -$		 	 -$	 	 -$	 	 275,211$						

Total	Operations	&	Maintenance 208,247$				 253,771$				 147,768$						 200,697$				 149,511$				 152,311$				 142,180$				 157,072$				 148,729$				 -$		 	 -$	 	 -$	 	 1,560,286$		

Total	Expenditures 245,865$				 279,306$				 157,606$						 210,939$				 159,892$				 165,428$				 155,085$				 168,497$				 156,427$				 -$		 	 -$	 	 -$	 	 1,699,046$		

Excess	(Deficiency)	of	Revenues	over	Expenditures (243,115)$		 (6,128)$								 1,752,294$		 (149,384)$		 (103,046)$		 (128,261)$		 (88,921)$					 (147,458)$		 (83,617)$					 -$		 	 -$	 	 -$	 	 802,365$						

Net	Change	in	Fund	Balance (243,115)$		 (6,128)$								 1,752,294$		 (149,384)$		 (103,046)$		 (128,261)$		 (88,921)$					 (147,458)$		 (83,617)$					 -$		 	 -$	 	 -$	 	 802,365$						
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South-Dade	Venture
Community	Development	District

Long	Term	Debt	Report

Series	2008,	Special	Assessment	Bonds

Interest	Rate; 3.95%
Maturity	Date: 5/1/28 $1,917,949

Bonds	outstanding	-	9/30/2025 $479,432
Less: November	1,	2025	(Prepayment) (5,000)	
Less: May	1,	2026	(Mandatory) (153,540)	

Current	Bonds	Outstanding $320,891

Series	2013,	Special	Assessment	Refunding	Bonds

Interest	Rate; 3.95%
Maturity	Date: 5/1/28 $3,950,000
Interest	Rate; 5.25%
Maturity	Date: 5/1/34 $4,030,000

Bonds	outstanding	-	9/30/2025 $5,655,000
Less: May	1,	2026	(Mandatory) (520,000)	

Current	Bonds	Outstanding $5,135,000

Series	2022,	Special	Assessment	Refunding	Bonds

Interest	Rate; 2.52%
Maturity	Date: 5/1/33 $5,710,000

Bonds	outstanding	-	9/30/2025 $4,310,000
Less: May	1,	2026	(Mandatory) (495,000)	

Current	Bonds	Outstanding $3,815,000

Total	Current	Bonds	Outstanding $9,270,891
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Gross	Assessments 2,569,459.70$		 			 178,696.76$				 838,375.94$				 628,813.55$				 4,215,345.95$		 			
Net	Assessments 2,440,986.72$		 			 169,761.92$				 796,457.14$				 597,372.87$				 4,004,578.65$		 			

Allocation	in	% 60.95% 4.24% 19.89% 14.92% 100.00%

Date Distribution Gross	Amount Discount/			(Penalty) Commission Interest Net	Receipts O&M	Portion
2008		

Debt	Service
2013		

Debt	Service
2022		

Debt	Service Total

11/12/25 10/1/25-10/31/25 10,313.58$		 			 412.55$		 			 99.01$		 			 -$		 		 9,802.02$	 			 5,974.81$		 			 415.53$		 			 1,949.49$		 			 1,462.19$		 			 9,802.02$		 			
11/17/25 11/1/25-11/10/25 165,090.12	 6,603.62	 1,584.88	 -	 156,901.62	 95,639.22	 6,651.37												 31,205.63									 23,405.40									 156,901.62	
11/25/25 6/1/25-10/31/25 35,213.46	 1,670.50	 335.43	 -	 33,207.53																										 20,241.62	 1,407.73												 6,604.53												 4,953.65												 33,207.53	
11/28/25 11/11/25-11/20/25 258,974.66	 10,359.07	 2,486.14	 -	 246,129.45	 150,027.95	 10,433.91									 48,951.86									 36,715.74									 246,129.46	
12/05/25 11/21/25-11/30/25 3,128,114.40	 125,124.94	 30,029.90	 -	 2,972,959.56	 1,812,164.38	 126,029.57						 591,281.90						 443,483.71						 2,972,959.56																	
12/24/25 12/1/25-12/15/25 164,173.39	 6,274.59	 1,579.01	 -	 156,319.79	 95,284.56	 6,626.70												 31,089.92									 23,318.61									 156,319.79	
01/09/26 12/16/25-12/31/25 87,429.22	 2,592.35	 848.34	 -	 83,988.53	 51,195.12	 3,560.44												 16,704.20									 12,528.78									 83,988.54	
01/26/26 INTEREST -	 -	 -	 3,917.55	 3,917.55	 2,387.94	 166.07																 779.15																 584.39																 3,917.55	
02/11/26 1/1/26-1/31/26 86,287.24	 1,799.73	 844.88	 -	 83,642.63	 50,984.28	 3,545.77												 16,635.40									 12,477.18									 83,642.63	
03/11/26 2/1/26-2/28/26 45,500.00	 455.03	 450.46	 -	 44,594.51	 27,182.54	 1,890.45												 8,869.25												 6,652.27												 44,594.51	
04/17/26 3/1/26-3/31/26 99,630.20	 104.43	 995.24	 -	 98,530.53	 60,059.18	 4,176.90												 19,596.40									 14,698.04									 98,530.52	
04/24/26 INTEREST -	 -	 -	 458.30	 458.30	 279.36	 19.43	 91.15	 68.37	 458.31	
05/15/26 4/1/26-4/30/26 25,851.87	 -	 258.53	 422.80	 26,016.14	 15,858.11	 1,102.88												 5,174.26												 3,880.89												 26,016.14	
06/17/26 5/1/26-5/31/26 $39,239.88 ($0.01) $392.39 $1,095.23 39,942.73	 24,347.05	 1,693.25												 7,944.07												 5,958.36												 39,942.73	
06/26/26 6/14/26-6/15/26 $69,527.93 $0.00 $695.25 $3,097.48 71,930.16	 43,844.95	 3,049.26												 14,305.95									 10,730.00									 71,930.16	

TOTAL 4,215,345.95$		 			 155,396.80$		 			 40,599.46$		 			 8,991.36$		 			 4,028,341.05$		 			 2,455,471.07$		 			 170,769.26$				 801,183.16$				 600,917.58$				 4,028,341.07$		 			

100.00% Percent	Collected
-$		 			 Balance	Remaining	to	Collect

South-Dade	Venture
COMMUNITY	DEVELOPMENT	DISTRICT

Special	Assessment	Receipts	-	Miami-Dade	County

ON	ROLL	ASSESSMENTS
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