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5. Staff Reports
A. Attorney
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C. Field Manager — Monthly Report — Page 91
D. Club Manager — Monthly Report — Page 103
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6. Financial Reports
A. Approval of Check Run Summary — Page 156

B. Approval of Unaudited Financials — Page 167

7. Supervisors Requests and Audience Comments — Correspondence Regarding Waterstone
Charter School Traffic Concern — Page 179

8. Adjournment

Meetings are open to the public and may be continued to a time, date and place certain. For more
information regarding this CDD please visit the website: http://southdadecdd.com
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MINUTES OF MEETING
SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the South-Dade Venture
Community Development District was held on Thursday, April 23, 2026, at 4:00 p.m. at
1355 Waterstone Way, Homestead, Florida 33033.

Present and constituting a quorum were:

Jessica Cabrera Chairman
Curtis Cooper Vice Chairman
Mike Cruz Supervisor
Victor Valladares Supervisor

Also present was:

Scott Cochran District Counsel

Alejandro Aleman District Engineer (by phone)

Paul Winkeljohn District Manager

Ben Quesada Governmental Management Services

Terry Glynn Governmental Management Services (by phone)
Mayra Padilla Field Manager

Brian Correa Club Manager

Vincent Fernandez BrightView Landscaping

Michael De Oliveira Waterstone Grand

Several Residents

(PLEASE NOTE: Due to audio recording difficulties, these minutes were transcribed
to the best of our ability)

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance
Ms. Cabrera called the meeting to order, and the Pledge of Allegiance was recited

by all who attended the meeting.
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SECOND ORDER OF BUSINESS Approval of the Minutes of the

February 26, 2026 Meeting
Ms. Cabrera: So, next we have the approval of the minutes of our February 26th

meeting.
On MOTION by Mr. Valladares seconded by Mr. Cruz with all
in favor, the Minutes of the February 26, 2026 Meeting were
approved.
THIRD ORDER OF BUSINESS Acceptance of Audit for Fiscal Year

Ending in September 30, 2025
Ms. Cabrera: Item No. 3, acceptance of the audit for fiscal year ending in

September 30, 2025, is there a motion to approve?

On MOTION by Mr. Cruz seconded by Mr. Valladares with all
in favor, accepting the audit for Fiscal Year ending in
September 30, 2025 was approved.

FOURTH ORDER OF BUSINESS Discussion of Fiscal Year 2027

Budget
Ms. Cabrera: Item No. 4, discussion of fiscal year 2027 budget.

Mr. Winkeljohn: Congratulations, it's that time of year again, so we put together
staff's recommended budget for you all to look at today. (inaudible comment) You can let
us know what you want and we can consider it at our next meeting which is the public
hearing for the adoption. (inaudible comment) | was looking at our report, and this
anticipates some of the automation (inaudible comment) So, we think that there’s enough
savings to keep the budget without an increase this year, so there’s a little bit of
dependency on that project automation, no change to the budget with those three pieces, if
any one of them moves we're going to have to look at that others. So, if you had the
urgency to do something that isn’t being contemplated, the Board would have to direct staff
on what it wants. (inaudible comment) It's really just to make sure you get a chance to see
how it works, where we’re at, and there’s no service changes in this other than the

anticipation of the second gate being fully automated. (inaudible comment)
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Mr. Cooper: | mean the only thing, | mean there’s a couple of things that are
pressing that are needing to happen would be the signs that are falling apart, and the paint
is falling off of them and whatnot.

Mr. Winkeljohn: The street signs?

Mr. Cooper: Yes, the street signage, and then also too, | know you have a golf cart
here, that’s rather old, it's on the older side, and it might be something that we need to look
into, we talked about doing leases in the past, just some other option but, | don’t know if
that’s going to jog the budget higher, those two things.

Mr. Winkeljohn: Those street signs would be something that Ben might know.

Mr. Quesada: As of 2024 we were looking at as high $60,000 to $80,000.

Mr. Winkeljohn: Right, so that would be a very large project that would eat up your
capital expenses for the year.

Mr. Quesada: We are going to be able to do like rustoleum touch ups and fix any
signs that are completely worn out type of things but, it will be done as sporadic work
whereas anything new versus $60,000 doing everything single street signs and every
community sign from soup to nuts.

Mr. Winkeljohn: And that’s painting.

Mr. Quesada: Yes.

Mr. Cooper: | mean replacement, which | think may be either cheap$er.

Mr. Quesada: | need to double check (inaudible comment) but I think it was about
$1,000 a post, if you guys go with the custom size that you're doing so we have 98 street
signs and then about 2 dozen community signs, so you're looking in excess of $100,000.
(inaudible comment)

Mr. Cooper: And that was for the cost to replace it, that’'s what you're saying?

Mr. Quesada: Yes, because if you look at his proposal for the automation project,
he already went and he found, and correct me if I'm wrong, he found a distributor who sells
the custom posts that you guys use throughout the community, and they’re about $1,000 a
pop which he included and that was already approved by the Board for the guardhouses.

Mr. Winkeljohn: Because it's a unit price.

Mr. Quesada: So, I'm just doing the quick math in my head for 98 street signs
you're looking at roughly $98,000 just for the posts alone.

Ms. Cabrera: Right, and what did you mention about 2024, that we had a proposal?
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Mr. Quesada: So, going back, this is something that we did, and it's been tabled on
a few budgets is trying to get the community signs per direction (inaudible comment) and
replacing all of the custom decals that are out dated a little bit, and any letters or anything
out there, you can buy stickers that mention the community or street numbers on there.
(inaudible comment) And the last | reported was in 2024 but the Board postponed it, and it
was between $60,000 and $80,000 back then.

Mr. Winkeljohn: (inaudible comment)

Mr. Quesada: So, that’'s what I'm saying, there are a number of ways to address it.
(inaudible comment) we can go and get some rustoleum paint, do the touchup, replace
the actual vinyl, I'm sure we can get that number down, and go with the high priority items,
and the ones that look bad and the ones that you can’t see anything. (inaudible comment)

Mr. Winkeljohn: So a similar option would be to divide it up into worse case areas.
(inaudible comment) So, that’s a normal maintenance strategy for those things, so it would
be wholesale replacement versus $1,500 a pole.

Ms. Cabrera: Are those the originals that we put in?

Mr. Cooper: | can speak about it, if you want me to.

Mr. Winkeljohn: Yes.

Mr. Cooper: So, we had basic ones, | think on the CDD side and a lot of
communities had these decorative ones, and in 2008 we had swapped out with Mailboxes
Etc., they swapped out everything, so we replaced all of them. | believe Beautiful
Mailboxes also gave a quote, we didn’t go with them, | don’t know why because | was just
new on this Board at that time, but | would like to see maybe if Beautiful Mailboxes could
give us a quote because I've been looking at different posts companies to do installs in
brand new communities or just replacement, and it might be something, they’re still around
and they’'ve got good product, so it may be entertain that and see what it would cost to
replace everything because it's from 2008, so instead of just kind of doing the piecemeal
thing.

Mr. Winkeljohn: (inaudible comment) That's a good point, and I'm just going to do
this really fast are you interested in maybe $100 increase to the residents to try to tackle all
the street signs or would you be more inclined to do it within the budget as it's presented in
phases.

Ms. Cabrera: Phases.
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Ms. Padilla: Or maybe just try a couple, like maybe contact someone and just tell
them, hey can you do two or three and see if you guys like them and then if you don't, then
you can make a decision.

Ms. Cabrera: Well, I'm leaning more towards doing them out in phases just because
they’re almost 20 years old. So, if we could replace them all in phases, have them new,
and then every so often or whatever, 5 years or whatever it is, maybe less, make sure that
we’re keeping up with them, then I'd prefer that, just because they're old as it is, | mean
refurbishing these now when they’re 20 years old, | don’t know.

Mr. Cruz: We just did Outreach in our community, and they look brand new.

Mr. Winkeljohn: Well, my recommendation is to determine that first, and what would
their quality of repair be. (inaudible comment) and then say, ok, Ben can go for that, as a
small investment he could really learn from it. Most communities, | don’t know too many
that do wholesale replacement, the main reason is because the newer poles won’t match,
so if you can’t replace exactly what you have easily, and so most do a refurbish. (inaudible
comment) and you bought, | think it was like Curtis said, it was only about 10 years ago,
maybe a little bit more when you wanted to match the decorative pole, so you went from a
U-Channel on a plain pole to a decorative pole, that was a big project. (inaudible comment)
From a budget standpoint, do you anticipate or would you be interested in increasing the
assessment for something like that, or another project that, (inaudible comment) you have
the automation reducing your costs and giving you a little bit of flexibility with your finances
to be able to reduce the cost maybe as much as a third because it's a lot of money.

Mr. Cooper: Can we take a couple of posts and try that and then also have Beautiful
Mailboxes come out, or a couple of other companies, or if you guys have another company
that could also give us a proposal. | mean obviously we have the time because we’ve got
the proposal from before, so we're just added a couple but those are going to be brand
new for that.

Mr. Winkeljohn: Yes, all the above, we should try to somebody that we’re
comfortable with. (inaudible comment) But also start the legwork without getting a full
replacement quote.

Mr. Quesada: so, not to exceed of like $5,000 works and maybe we can work
between meetings to get this done with one of the Board members, or whatever fits into
that budget, the number of poles and bring it back to the Board at the next meeting to see

what you guys think.
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Mr. Cooper: How many posts were you doing?

Mr. Quesada: | don’'t want to tell you how many, | think if it's $1,000 per post let's
just say, if we can get 3 or 4 done, whatever number you guys are comfortable approving,
but I'm just trying to get an approved amount so we can go, and one of you could be a
liaison to look for it. (inaudible comment) However many you want, and see how it is and
have everybody look it between meetings, and then we can revisit this conversation at the
next meeting so you can see the work in the least “X” amount of time.

Ms. Cabrera: | mean he’s actually not going to do the refurbishment.

Mr. Winkeljohn: To do a refurbish on one or two of them or some number.

Mr. Quesada: Whatever we can fit into a budget that you guys feel comfortable
approving today, so you can see it.

Mr. Winkeljohn: Maybe one that's got a lot of sun exposure, one that maybe
doesn’t just so you have a good sample. | would think that it might be in our best interest
just to do an inventory of the posts and grade them, give them like A, B, C, D, E, F or
whatever the differences are, and so probably A, B, C would be my guess to see the
guality out there, driving around, documenting them. (inaudible comment) The question is
what you have for your residents this fiscal year, keeping the assessment the same,
knowing that’'s what you just described, is it to keep it the same or would it be good to ask
for more revenue. | think I know the answer but, I'm saying it out loud for you to decide.

Mr. Cruz: | want to keep it the same.

Ms. Cabrera: | want to do our due diligence, | want to make sure we’re covered,
everything is covered, that we're doing what we’re supposed to do financially responsibly,
So it just depends, and I'm sorry | haven’t been able to look at the budget, so if you want
Curtis, ask your question.

Mr. Cooper: Like if it's costing $1,000 for a brand new post and we’re spending
$1,000 to refurbish.

Mr. Winkeljohn: And that’s just the post, not the sign, not the decal, plus labor, so
it's probably closer to $1,500 per install.

Mr. Cooper: Ok, and | just want to obviously make it so it's reasonable like we’re
not dumping a lot of money to refurbishment, and it's going to be like $100 or $200 less
than what it would cost to replace the entire thing. So, obviously you have to do your due

diligence, we're going to have to compare, | mean I'm ok with painting a few, | mean the
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$5,000 if you think that's a number that would work and we can get a couple, | just don’t
want $5,000 to equate to two poles.

Mr. Quesada: (inaudible comment)

Mr. Cooper: Correct.

Mr. Quesada: So, for refurbishment, $5,000 is reasonable sum for us to be able to
do “X: amount. (inaudible comment)

Mr. Winkeljohn: I'd say closer to $5,000 to $10,000 should be reasonable.

Mr. Quesada: Yes.

Mr. Cooper: Ok, and then also we’'d be able to do like in conjunction get like a
proposal for the next meeting possible to have that so we can at least be able to see the
cost for the replacement of everything.

Mr. Winkeljohn: Yes.

Mr. Quesada: | think what's going to be good now is to see how good this
refurbishment looks and then getting your feedback would be helpful because | think
whether we need to go with it the replacement route, or continue with the refurbishment
will help us get you better actual humbers on what this is going to look like overall.
(inaudible comment) Again, there’s two questions out there that Paul has budget for you
guys, if it's refurbish | think that's something we can tackle more of this fiscal year versus
replacement we may need to do it in phases if you want to keep the assessment the same.

Mr. Cooper: | would be ok with phases if we need to do that.

Mr. Quesada: Ok. (inaudible comment) And then make a separate motion for the
budget and working on that with you guys if you'd like on those proposals.

Mr. Cooper: | definitely want to help out with it.

Mr. Quesada: OKk.

Mr. Winkeljohn: So staff presents the budget with no increase to the assessments
seems to be the desire then at your next meeting you can have this proposed budget
adopted and you can set the public hearing, there would be no mail notice, with no
increase, it would be agreed routine exercise and you all know that we can change the
budget throughout the year, so we're handcuffed at all by doing this today. (inaudible
comment)

Ms. Cabrera: Anything to add to that, anybody?
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Mr. Winkeljohn: So, we’ll get the legwork done on different styles for repair or
replacement and have some strategies for you. | do think an inventory makes a lot of
sense because then we can get an idea of how big of a problem it is. (inaudible comment)

Ms. Cabrera: Right.

Mr. Winkeljohn: Like why would we do that, if it can be fixed with $100 work of
painting, but if they’re structurally cracking or something like that we want to that.

Ms. Cabrera: Right, yes.

Mr. Winkeljohn: Thank you, that’s all on that.

FIFTH ORDER OF BUSINESS Staff Reports
Ms. Cabrera: Moving on to staff reports, Mr. Attorney.

A. Attorney
Mr. Cochran: | have nothing specific just since we’re almost into May, just reminder

that your Form 1s are due by July 1st, you'll probably get an emails from the State
Commission on Ethics sometime next month, you can login now even if you want with your
credentials, and then also a reminder that your ethics training requirements, is an annual
ethics training, so you’ll have to do those 4 hours again this year and then when you do
your Form 1 you’ll see the box that you check to certify you completed it last year, so just a
reminder to do those. Form 1 is July 1st, and the ethics training is due December 31st, so
you have still a while to go on that, but just a reminder to do it but, that’s all | have.
Ms. Cabrera: Ok, thank you.

B. Engineer
1) Update on Guardhouse Automation
2) Update on Pool Repair
Ms. Cabrera: Moving on to the engineer, is he on the call?

Mr. Quesada: Yes, Alex, how are you doing?

Mr. Aleman: Hi, good afternoon everyone, can everybody hear me?

Mr. Quesada: Yes.

Mr. Aleman: OK, | did one thing, | was checking the cost estimate while you were
debating regarding the poles, and I'm confirming that it's $1,000 not to exceed for permits
and install, so that would include the labor for the installation as well, and that's kind of like
a ceiling amount, so to be a little more optimistic about getting them for less than $1,000

8
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each. | had requested a direct quote from the distributor who was recommended to me,
they have the same exact design that’'s currently in the community and | can forward this
sheet over to Ben. | will say that this was last updated in 2024, so maybe the prices have
been inflated but, I'm still optimistic that it would be less than $1,000 each.

Mr. Winkeljohn: Thank you.

Mr. Aleman: So, I'll send the information out. A small update regarding the U-turn
permit application, we finally got the building department to intake the application, they
were ping ponging back and forth between the building department and the public works
but, we finally have a process number so the City of Homestead Building Department is
processing it, and we did get a request from the City of Homestead to also run this permit
application by DERM. So, we’ll be getting the permit application soon from Thomas
Headley to process it as well in parallel, 1 don’t foresee there being that much push back
from DERM but, the City of Homestead is requesting us to process that through them as
well. As it pertains to the pool project, we haven't had any new bidders send any
proposals unfortunately, we've had very little participation, we probably reached out to
probably over 8 contractors, and I've only heard back from the current vendor that services
the pool, and one other company, so unfortunately | don’t have much news there. We did
inquire about more or less a ballpark cost of what the price would come out to be if we
were to replace the entire pool, and | got a conservative number back of $250 per square
foot, so in the event that the Board would want to entrain a complete replacement of the
pool that would fall within the range of $700,000 to $800,000. So, I'm just throwing that
number out there, just food for thought, while we continue to hopefully obtain more quotes
or unless the Board would like to make a decision on the current quotes that we already
got in hand.

Mr. Quesada: Ok, thank you Alex, you covered that, and | have an update while
we’re still discussing it, | talked to Kevin on the DML side for the guardhouse 3, we don’t
have any permitting issues there. (inaudible comment) So, he can start early next week,
and some of the items were on back order, so a full breakdown even though it's your
report, | was trying to get the best information that | could but, it sounds like guardhouse 3
automation where it's a much more precise schedule versus guardhouse 1 with the
permitting and the turnaround.

Ms. Cabrera: Which is fine because we wanted to start there.
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Mr. Quesada: Yes, and it's a good time because we need to test it out. (inaudible
comment)

Mr. Valladares: For this work that has to been done on guardhouse 3, we have
obtained prior work, we have obtained the proper permits required by the city.

Mr. Quesada: Yes. (inaudible comment) The reason why we didn’t get as much
assistance is because | think the permit is there is because you already had an emergency
turnaround and the city signed off on it, rather than us to do that leg work.

Mr. Valladares: We don’t have to have a permit for each gate, like for gate 1?

Mr. Quesada: We do because there are trees back there.

Mr. Valladares: Can that be on the master?

Mr. Quesada: No because the emergency turnaround situation, they couldn’t permit
it, and Alex did you get an answer why it couldn’t be done until after the permit was issued.

Mr. Aleman: Yes, basically because they're treated as separate tracts
unfortunately, |1 have to check if it's all the city tracts but, since there are two different
points of ingress and egress, they’re requesting them to be analyzed separately, so
unfortunately we didn’t have the choice of doing it all under one master permit, they have
to be dealt with individually.

Mr. Valladares: Thank you.

Mr. Quesada: Any other questions for engineering? (inaudible comment) Any
people who respond, just food for thought for you guys, to these quotes is because |
couldn’t read the scope of work, the schedule that they're talking about because there’s a
flaw in the way the pool was designed. (inaudible comment) It was approved, it was all
part of the plan, and so it washed away very easily with all the other evidence we had, the
ground water table, a lake nearby, the vibrations on the pipes every time we set the 7.5
horsepower jump start from all the surges so, it's a combination of all of that's leading to
your sediment washing away, so the scheduling, redoing the foundation, | think we
definitely have the right scope of work to repair what’s existing. Getting people to respond
and reply to do a repair job of this scale, and offer any type of warranty on the work,
there’s not going to be a lot of people responding. So, he’s reached out to 8 companies,
but I think some people are reluctant to want to take on a project like that because they
know it's a difficult job and it's hard to guarantee the work because of all the things | just
mentioned, so I'm just putting this out there for you, | appreciate everything Alex, so it's

just food for thought so you guys have a comparison, you're looking at probably anywhere
10
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from $150 to $180 per foot to do it now from the two responses that we got Frankie’'s and
Bright and Blue about replumbing and doing everything that's been agreed to so far, and
then probably a year from that being completed as long we continue to keep assessments
the same, we’ll have enough money collected to probably do the diamond bright and some
other things. So, based on numbers that we have now, we’re looking in the neighborhood
of $300,000 versus $700,000 to $800,000 to redo the entire pool. (inaudible comment)
There are other advantages of doing the entire pool which is getting more bidders, more
competition so you can get better pricing, better guarantees that are warranties on the
work, and more longevity out of it but we're obviously weighing the cost in those two
scenarios, so that's where we'’re at. | know the prices are only valid for “X” number of
days, so he’s going to continue to try to get more bids but, | think the closer we get to the
fall and the new amounts coming in when we’re ready to pay the deposit, hopefully by then
we’ll have at least one or two more responses if this is the direction the Board wants to
continue to go.

Mr. Cooper: I'm not saying that I'm for this but, I'm also putting this out there for
everybody to consider, so he was saying $700,000 to $800,000 and | don’t know the exact
number of residents we have in Waterstone II, | think it's kind of like 1,200 or 1,000 but, at
the 1,200 range it was $667 per house for the year additional, so per month it would have
been $55.55 and that’s on the higher end for a brand new pool which obviously if we do
that for this one year we could also be done with it then just we get a whole new pool,
everything is all done. We could also do the same thing for the $250,000 instead of
waiting to do it piecemeal or however that winds up, we could do the same exact thing and
we get it done, and we don’t have to keep dancing around with it. Like | said, I'm just
throwing this out there, | haven’t thought about it too much, so I'm not saying that | want an
increase but, that is | would think a plausible thing, | know we just increased Waterstone I
more last year but, obviously we didn’t know how the pool was going to go this way, so
that's my two cents.

Mr. Quesada: No action is required at this time but, that is your update, does
anybody have any more questions for Alejandro? Thank you Alex.

Ms. Cabrera: Thank you Alex.

Mr. Aleman: Alright, thank you all, have a good afternoon.

11
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C. Field Manager — Monthly Report
Ms. Cabrera: Ok, let's move on to field manager.

Ms. Padilla: Yes, so for field, | have repairs for the pavers, there was a car accident
in that roundabout?

Mr. Winkeljohn: 41st Terrace.

Ms. Padilla: Yes, 41 Terrace, there was an accident there, one of the signs was hit,
SO we are repairing it. We’re also monitoring the wall, and it's almost done but, | told you
guys | would keep monitoring it, and that’s it, that’s all | have.

Mr. Quesada: And you can see the improvements to the base of the wall and we
were worried about how the water was getting in, so it does look like they’re still working
on it, so there is progress.

Ms. Padilla: And then we were concerned that they had less than that. (inaudible
comment)

Mr. Quesada: Vince, is there something you want to say, | know you came to the
meeting, do you want to discuss with the Board on the landscaping side?

Mr. Fernandez: Yes. (inaudible comment) | know we discussed last time in
reference to the annuals you wanted more change outs, so we're getting ready to do
another change out.

Ms. Padilla: It's May 5th.

Mr. Fernandez: No, | thought it was May 1st.

Ms. Cabrera: Yes, May 1st.

Mr. Fernandez: (inaudible comment)

Ms. Padilla: (inaudible comment)

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Fernandez: They're breaking up but, we need a change out, so with that said, |
know Jessica had said she wants yellow, the only thing yellow I could find was marigolds.

Mr. Quesada: | tried some at my house, and never works. (inaudible comment)

Mr. Fernandez: (inaudible comment) So, the only thing yellow was marigolds.
(inaudible comment) You might get 5 months, depending upon the weather and that’s a
big might. The other one is more like a ground cover.

Ms. Cabrera: | looks more like a weed?
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Mr. Fernandez: Exactly, yes.

Mr. Quesada: There are some coleus which some other Districts are doing this
time of year because the weather patterns change with heat and draining, they do better in
those conditions so you don’'t have to worry about what he’s talking about with the
marigolds, and I'm pretty sure there’s enough variety of them to have some yellow ones.

Mr. Fernandez: So, coleus | wouldn’'t say yellow but, coleus have to have shade,
and maybe, there is also planta plants. (inaudible comment) and they’re gorgeous but
they’re tiny, they will give it easy two months.

Ms. Padilla: (inaudible comment)

Mr. Fernandez: (inaudible comment) Yes, and then maybe in August you would do
coleus and then they will last probably some more months. Again, that's why I’'m coming
to you guys, | tried to find yellow, that’s the options they had, the marigolds and planta, if
you want to go with something, the coleus do have, | wouldn’t say yellow, but like a lime
green or a reddish yellow mix that they do have, coleus. (inaudible comment) Again, that’s
why I'm asking now, that’s what I'm presenting to you, and you tell me how you want to, or
leave it, or no, you tell me.

Ms. Padilla: But you would give us a credit, right?

Mr. Fernandez: So, if you want to at least keep the ones you had, we could do what
we’ve done in the past, if you have some that you want to landscape here, yes, we can
definitely do that.

Ms. Padilla: Ok. (inaudible comment)

Mr. Fernandez: Yes, we can get you a proposal.

Ms. Padilla: (inaudible comment)

Mr. Cooper: So, | guess because of the delay getting the flowers that we should
have had initially, and now they’re growing the way they’re growing, now we have a little bit
more time and you’re saying you want to delay the next change out, or delay, not doing it
and then skip and try to go into August with what we have now?

Mr. Fernandez: When you say delay what do you mean?

Mr. Cooper: Well, the initial one was delayed, would you not say?

Mr. Fernandez: No | wouldn’t say that.

Mr. Cooper: Ok, so when we have talked about this in the past Vince, and the
whole Board was on point and even Mayra, installing annuals that are not budding was

never an option | believe for me or any of the other Board members, and | don’t know if I'm
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misspeaking here, and so consistently we had last year that happened and we were
assured that wasn’t going to happen again, and then that change out happened again. So,
obviously there’s some type of a ball drop with either the plants not getting ordered on time
to be able to get them grown but, our community looked really bad for several weeks
because of that.

Mr. Fernandez: So, the only reason why they’re small and if you remember you
nobody had anything, we actually had a windward shift, they grow in a greenhouse, there’s
nothing they can do to have that. (inaudible comment) They gave us a handful of them, |
think it was like 1,000 or 1,200 that they say if you want the best species at this stage, and
we put them in and then we restock. (inaudible comment)

Mr. Cooper: Ok.

Mr. Fernandez: Being the largest annual grower is huge, that have to supply
Lowe’s, Walmart, and yes that's what we’re dealing with. (inaudible comment)

Mr. Cooper: Well this is the first I'm hearing of it, | was not informed that was the
way it is but, I'm saying the reasoning why this played out this way, like we’re months into
this and this is the first I'm hearing of it.

Mr. Fernandez: (inaudible comment)

Mr. Cooper: Right.

Mr. Fernandez: So, this is what’'s going on. (inaudible comment)

Mr. Cooper: Ok.

Mr. Fernandez: And by the way they wouldn’t even have the marigolds. (inaudible
comment)

Mr. Cruz: So, | guess it's best leaving it the way it is for now.

Mr. Fernandez: (inaudible comment)

Ms. Padilla: And just to let you guys know, we do have the other ones coming in.
(inaudible comment) So, they’'re going to be small and the community is going to notice.
(inaudible comment) So, when they put them in because they grow so the next change
out would be in August, and use that money to do something else.

Mr. Quesada: | don’'t know if there’s a need, you could do it in July or June or
whatever.

Mr. Fernandez: Yes. (inaudible comment)

Mr. Cooper: So does Cost a Bunch have like an annual like a spending habit where

it's like a magazine where they have options or is there like a link we could go to?
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Mr. Fernandez: They don’t do annuals, they are the ones that sell annuals is True
Beauty.

Mr. Cooper: Ok.

Mr. Fernandez: (inaudible comments)

Mr. Cooper: So, what's the name of the place that you guys are getting the annuals
from?

Mr. Fernadez: Pure Beauty.

Mr. Cooper: Ok.

Mr. Fernandez: (inaudible comment) Remember they grow for Orlando, Georgia,
So just keep that in mind. (inaudible comment)

Mr. Quesada: Do you guys want review this next month?

Mr. Cruz: Of course.

Mr. Quesada: And see if you guys have any other requests.

Mr. Cruz: I’'m good with that.

Mr. Quesada: OKk.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Cabrera: I'm good with keeping them.
Mr. Quesada: OKk.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Padilla: And there’s an area here that he gave us a proposal for, and I think it
was like $5,000 or $6,000, how much was it actually?

Mr. Fernandez: | don’t remember, it was a while back.

Ms. Padilla: Ok.

Mr. Fernandez: (inaudible comment)

Mr. Quesada: Ok, and it can wait because | have it in the field report to tie it to the
annuals, and | think it's advantageous for them to wait to the next meeting and we’ll talk
about under Mayra’s report because it has to the clubhouse, or it could possibly affect the
clubhouse.

Ms. Padilla: (inaudible comment)

Mr. Fernandez: That's why we chose those.
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Ms. Padilla: OKk.

Mr. Fernandez: And you can let me know. (inaudible comment)

Mr. Quesada: Thank you Vince. (inaudible comment) All the hardwoods, all the
palms, anything that's Terry been involved with doing inspections, meeting with them just
to make sure that the shade trees are properly done and we don’t see any issues going
forward. (inaudible comment) Just for everyone’s preference, we left off right in front of
the clubhouse last year, so we did the perimeter, stopped at the clubhouse, no I'm sorry
they did all the way to the bridge last year, and they picked up where they left off around
the bridge, by Waterstone Grand, did all the way from Waterstone Way north, they did all
of NE 41st Terrace, and they did the entire north perimeter from 137th Avenue up to the
FPL easement, they will pick up next cycle and work their way back.

Mr. Cooper: One thing | do have to ask is what's the plan for the FPL easement,
are we looking to increase the mowing when it’s raining? What I've noticed in that area and
| think the rest of the Board is familiar with it, it was cut on the 2nd, and it's so tall that it's
running over the grass, and the other runners that are non-native grass, whatever that’s
called, weeds, and then there’s large ones, or cane grass, and so it’s flattening, and then a
like a couple days later, they're rising back up again. So, it's something where we can look
to see about getting another cut, just like kind of bring, so it's not once a month where it's
constantly doing this because | don't it remember being the way it has been in the past,
and we’re in the same location.

Mr. Fernandez: (inaudible comment) The one you're talking is cane grass, and
cane grass grows fast, so if you cut, two days later, it grows again no problem, and that’s
what you're seeing from your side, it's always been one time. | know last year it was
brought to our attention and we did something and you paid for a cut and we gave you
extra one cut but, so you were getting two cuts, but yes, it's once a month. (inaudible
comment) It's not the St. Augustine grass, it's the bahia grass with cane grass, the bahia
grass, it's really thick. (inaudible comment) So it’'s outrageous.

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Quesada: So, | think if it's within our discretionary amount, so let’s try to

selective remove the pockets of cane grass, kill it off, and plant bahia grass so that it all
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matches the grass, and if we need to maybe even increase as needed during the summer
months and rainy months a second cut.

Mr. Fernandez: (inaudible comment) | can get that proposal for you.

Mr. Quesada: Ok, so is the Board ok with us going ahead and getting that done?

Ms. Cabrera: Yes.

Mr. Quesada: Ok, consider it done then.

Mr. Fernandez: (inaudible comment) Anything else?

Ms. Cabrera: Did we decide on waiting?

Mr. Fernandez: Yes, and then we’ll come back to you.

Ms. Cabrera: Ok, for me, I'm good waiting until August and getting that credit.

Mr. Cruz: I'm good with it.

Ms. Padilla: Ok, so we won’'t have an annual change until August.

Mr. Fernandez: (inaudible comment) OKk, | appreciate it, thank you.

Mr. Quesada: Thank you Vince.

Ms. Cabrera: Thank you. Alright, anything else?

Ms. Padilla: So, Mike brought us an email, if you guys go to the second tab, there’s
an email there, and he wants to address the Board and make a request.

Mr. De Oliveira: Yes. (inaudible comment) | think for Board members from
Waterstone | were asking what's the procedure to (inaudible comment) for the master
association, just the procedure so they can know, if they need to do better at A-Fram signs
here at the club for you guys to post it at Waterstone and things like that.

Mr. Quesada: Just to refresh the Board’s memory, per your direction, | just want to
make sure, obviously for discussion there is some new Board members involved. One
criteria, 1 know for community events you guys are usually friendly about at least the
guardhouse area if it's a community event but, you kind of specific as to what was allowed
and what wasn’t allowed on the signs. So, | think before anything, if you guys still have the
same stance just to make that clear to Michael so he has an answer from the Board so
that he can coordinate with the HOA on his side. So, | just want to make sure if there isn’'t
anything specific that you guys don’t want to see on those signs, or what you would like to
see on those signs, he has some feedback.

A resident: Yes, because | don’'t know.

Mr. Quesada: Exactly.
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Mr. Valladares: | think we need to have better communication between | and Il
because in the past we've had some issues with some of the information that we tried to
ask for the entire community but, that has not been the case here, and I'd hate to see that
continue, so | think that this is a good point, you're here, let’s put that behind us and see if
we can mutually help each other out with our community events.

A resident: Absolutely.

Ms. Cabrera: 1think, if | recall correctly, | think the reason this is even coming about
is because, was it a garage sale?

A resident: Yes a garage sale. (inaudible comment)

Ms. Cabrera: Yes, so in my opinion, and this is how | feel, | don’t mind at all that we
advertise the community events at the guardhouses. | don't particularly feel in favor of
putting garage sales, or individual communities up there, | don’t mind like events that are
benefiting the entire community up there, something that looks nice, easily readable and
then that is picked up within a reasonable timeframe, | don’t mind that. | don'’t feel too fond
about having garage sales advertised there, visually |1 don't like the verbiage on things like
that and two, it just blocks people in and that’s just my opinion, | would prefer that we keep
it to events that are community related, like as a whole, things that you're doing for the
community, so that's me.

Mr. Winkeljohn: That would also be appropriate as a District.

Ms. Cabrera: Yes.

Mr. Winkeljohn: You don’t want to favor one community. (inaudible comment)
Hopefully you'll use your space for serious information. (inaudible comment)

Ms. Cabrera: Yes, | think within Waterstone 1lI, | think we do garage sale
advertisements, like in the newspaper, and like at the front of that property, in that
community, | don’t know that we do it at the guardhouses.

Ms. Padilla: No, we don't.

Mr. Valladares: | have a question, in our events, inside as well or and any outside
events like Waterstone ID, how do you recommend that we do, we address the master
board, can we go through you and have an understanding that this is mutual?

A resident: At the end of the day I'm just messenger, so it has to go through the
master board so they can approve or disapprove. (inaudible comment)

Ms. Cabrera: So you would be the point of contact?

A resident: Absolutely.
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Ms. Cabrera: Ok, so he would be the point of contact.

Mr. Valladares: Ok, but it has to go through the master board?

A resident: For final approval, yes.

Mr. Valladares: So to reciprocate you would have anything that comes, you have to
go to Mayra, or Brian would be your contact and it has to be brought in, every item, every
time to the master board.

A resident: Yes.

Mr. Valladares: OK, just to have that clear.

Ms. Padilla: | know one thing that we did face in the past guys was that one time
there were signs put up and we weren't told, so that was one of the things that came up,
and we didn’t know. So, when | went to the guardhouse and | think | spoke to you, it was
more like it was ok because they had seen signs out before, so | think that was kind of one
of the things too.

Ms. Cabrera: Right, and it is District property so we do want to know what’s on our
property.

Mr. Cooper: My two cents on the matter, obviously everybody has whatever opinion
they have, | know in the past we've done whether it was Waterstone | or Waterstone I, at
that time we had signs, A-frame signs that had Velcro and as long as Waterstone | got the
approval from the CDD and they utilize the company that we utilized to make the graphics
and they got the approval first from the CDD which would be the field supervisor or
clubhouse manager, or manager at the time, then they could go ahead and get that and
then utilize the signs and put it up there. Obviously, that's a little bit more of a problem |
think stickers that are cheaper and obviously could just be put on and taken off, | mean |
would be ok with having that.

Mr. Quesada: | think they have the A-frames outside, | think they just want consent
to be able to put them up.

Mr. Cooper: To take you're A-frames on and off but, if we were going to allow a
garage sale that we would create the graphics for it so it's a uniform look for the entire
community and it goes in front of the community, and then said it's a Saturday for the
garage, it goes up Friday and then taken down Saturday after the garage sale
immediately, that type of thing, and whether that’s, if it's your guys A-frame then obviously
you guys are responsible for it, if it was something where it was our A-frame then obviously

the guards know, hey at this time it's going to be taken down, and they can bring it inside
19



April 23, 2026 South-Dade Venture CDD
and make it easier. So, | would like to see obviously, anything whether it's Waterstone I
master or whether it's Waterstone | master, that whatever signs are getting placed out that
it's going through management that they get the approval, it's being utilized by whichever
sign company that we utilize for the decals or the stickers, then they can go ahead on their
own, order it, and then take care of it, so that's my two cents.

Ms. Cabrera: Do you need a vote on this?

Mr. Quesada: | think it's good, it's just an issue to make sure, and again, it's just
miscommunication in the past as far as our records. (inaudible comment) | remember one
time, like a post guard, you guys expressed, and it was the previous Board at the time,
said that they would also like it professionally printed versus a posterboard type of thing.
So, | just wanted to make sure you all had a chance to discuss this in a meeting and
direction should be good enough for Michael, that he can come to us, Mayra or Brian or
whoever, in the future, ask for permission but, just to have this discussion on the record
will allow us to get inbetween meetings.

Ms. Padilla: Right.

Mr. Valladares: Well, | think it should be brought to the board.

Mr. Quesada: Ok.

Ms. Padilla: Mike, | have a question, about how often would you say that you guys
have this?

A resident: Garage sales, once a year.

Ms. Padilla: Ok, so it would be something that you could bring to the Board.

A resident: Absolutely.

Ms. Padilla: Ok.

Mr. Cooper: But like you guys know that you guys have the Easter event, and then
you guys have movie night.

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Cooper: | mean | know how frustrating it is and I've stopped doing garage
sales at my house because it’'s like you put all this work into it and then nobody shows up,
so having the ability to have more of a visual that obviously sending it out on Next Door

and doing Facebook, and Instagram, but having a visual you wind up being into the world
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of you like shopping at garage sales, and you make a right into the community and you
don’t see it, and then it's down here around the corner, at Pebblebrook or whatever.

Mr. Winkeljohn: (inaudible comment)

Mr. Cooper: Right or whatever, | know the goal is obviously to get rid of things, and
make room for your garage to be able to fit your wonderful vehicles in there but that's my
take on it.

Mr. Winkeljohn: (inaudible comment)

Ms. Cabrera: Ok, so are we done the field?

Ms. Padilla: Yes.

Mr. Valladares: Good afternoon, my name is Victor Valladares, as most of you
know, and | have an organization that has Waterstone ideas for the last two years we have
been doing community activities both in here at Waterstone, as well as outside, and | have
been approached this year in the last 2 weeks by three community donors on questions as
to what we’re going to do this year for the kids, and | said, we have to start from zero, we
have to address the Board, we have to get their ok to use the venue. We’re looking at
possibly going back again to the back packs this time and last year we did 180 back packs
and my daughter said we need to get at least over 200 or 250, well we're going to see how
that works but, the first thing that we need to do is have the ok from the Board for the
venue and ask them for Waterstone ideas and will carry $1 million or $2 million insurance
policy both for the venue as well as covering every member of this Board in the event that
there is any liable situation and in the past 2 years we haven't any issues. The date would
be either August 15th or August 22nd and we can determine in the next 2 or 3 days, and
by next week we can let Mayra know exactly what date we would like to use.

Ms. Cabrera: When does school start?

Mr. Valladares: School starts either the last week of August or the first week of
September, and | don’t want to leave it for the last minute like we did before and we end up
have 2 or 3 events right in a row. (inaudible comment) So, | would like to know if you can
help me out with that.

Ms. Cabrera: Of course | don’'t see why not, we did it last year.

Mr. Cruz: I'm good with it.

Mr. Quesada: Direction is fine, waive the fee obviously and it's a community event
and Brian will coordinate the date for the 15th or the 22nd, is that ok?

Mr. Cruz: Yes, that's fine.
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Mr. Quesada: You guys already have a precedent on community events though.
Mr. Valladares: Thank you everybody.
Mr. Cooper: Thank you.
Mr. Winkeljohn: (inaudible comment)

(At this point several people were talking at one time, and no one conversation
could be heard)

D. Club Manager — Monthly Report
Ms. Cabrera: Moving on to our club manager, Brian.

Mr. Correa: Yes, so starting on page 92 you’ll see my report overview and some
action items. In regards to the report overview we had a few repairs and a few installations
and noteworthy the installation for the Knox box that is for emergency fire personnel if God
forbid something were to happen or the fire alarm would go off and no one is present. In
our manual Curtis didn’t have any contact but, he was familiar with the process to get it
closed because we don’t have a key for it. I'm actually in the process of trying to acquire
the Madeco master key but, once | do have it, | will have everything we need to close it
down. | reached out to the fire department by email but, | haven’t gotten any response yet,
so that is that.

Mr. Cooper: You can call 911 and then tell them it's a nonemergency and then
they’ll send a unit out, that’s the fastest way to go about doing that.

Mr. Correa: Ok. | did want to mention that | was monitoring a leak, and | don'’t
know if you can see it from here but, the pool has droplets but it remains operational.
There are some action items, as you can see there, a few things, so as you know we've
had some electrical issues in the clubhouse, constant surges, and recently | had called
R&M to come and service our equipment, and they repaired the network switch which is
basically a receiver that controls the sound system. They put a temporary line in there, so
it's currently functional but they provided an estimate which you can also see in the report
for $3,107.98, that is for a network switch and a surge protector to protect from happening
in the future. In addition to having all the equipment that’'s currently in there placed in the
cabinet above so that it's more secure because it's currently just kind of out there in the
kitchen area, so we got that and | guess we need an approval for that, a motion to
proceed.

Mr. Winkeljohn: (inaudible comment)
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Mr. Correa: So that was the network switch surge protector in addition to the
rewiring installation

Mr. Cabrera: And the installation total is $1,125.

Mr. Correa: Yes.

Mr. Winkeljohn: (inaudible comment)

Ms. Cabrera: This is the vendor we're currently using right?

Mr. Correa: Yes.

Ms. Cabrera: | think they need to do better than that.

Mr. Winkeljohn: (inaudible comment)

Ms. Cabrera: So maybe the Board has to push back a little bit, it's a little pricey, the
installation to install the switch, $1,125 what are they doing exactly? When you say moving
the equipment, you're talking about the equipment that’s on top of the big area?

Mr. Quesada: You have two cabinets in the kitchen, on the bottom is the camera
server and equipment and then on top is the audio equipment. So, the last time we went
around with this because we specifically asked Yamaha, they didn’t include the cost of
rewiring it and mounting it to the cabinets so they put them there in between the two
cabinets. (inaudible comment) So surges are the cause of your problem which is constant
surges going in and out so you guys need more surge protection, so we had to make sure
that was included in the proposal so that's going to cover that. In this case, they would go
and rewire everything and basically mount it on the top but, | understand what you're
saying about the price but that’s the scope.

Mr. Cooper: | mean Brian can you explain a little bit of what’'s been going on and
why there is also a need to go ahead and have this rewired and cleaned up.

Mr. Correa: Sure, so one there’s constantly over the weekend, I'm constantly
coming in Monday morning and either there’s no connection to the sound system, if could
be as a result of surges, it could be a result of someone touching it, | don’t know, I'm just
trying to square away all those options, and | think one of them would be to have it secured
inside a cabinet as it's supposed to be, so | don’t know if that helps.

Mr. Quesada: And thing about the surges, he’s relying on having this meeting and |
think there’s programming involved with the server.

Ms. Cabrera: So, it reprograms and you have to go in there and fix it.

23



April 23, 2026 South-Dade Venture CDD

Mr. Quesada: Right, and a lot of times when one person leaves there’s accessibility
there, and sometimes he needs a technician because it needs to be hard wired or
reprogrammed.

Mr. Correa: Well, in this case when | came in the box itself was going crazy, the
lights were all turning on and off and it didn’t have any sort of protection.

Mr. Quesada: There is no perfect protection for surges especially when you get big
rainstorms as many as we do here.

Mr. Correa: And it happens very often when | come in and have to reset all the
servers, pretty much every weekend.

Mr. Cooper: I'm just looking here really quick on this because | didn’t look earlier, |
mean it's $700 or $800 just for the switch itself, and then there’s the other one.

Ms. Cabrera: The labor was the main installation.

Mr. Winkeljohn: Yes. (inaudible comment)

Mr. Quesada: So, do you want to table this for now and have him come back with
some other options at the next meeting, he can talk to them or somebody else?

Mr. Winkeljohn: Send this to Kevin and also ask him what he thinks of that.

Mr. Quesada: Ok.

Mr. Cooper: Can we do that but then also maybe not to exceed amount, maybe if
they can get it lower than this way if it doesn’t work getting something cheaper than we can
at least get this going so there’s no other damage happening to the system, not having a
surge protector.

Mr. Winkeljohn: | mean we have discretion on this so we can let staff see what's
the best way to do it. (inaudible comment)

Mr. Cooper: Ok.

Ms. Cabrera: And I don’'t know what a not to exceed number would be.

Mr. Winkeljohn: It's within our discretion so we’ll get a price and get it to the finish
line as inexpensively as possible.

Mr. Cooper: Thank you.

Mr. Correa: So, another action item | wanted to present was in relation to
landscape, well it has to do with the landscaping as well because it's the possible tenting
of the clubhouse. 1 think you guys were informed that it was found some wood shavings,
so there were some little shavings that were found, we did an inspection of the clubhouse,

nothing was found but we performed a spot treatment anyway just preventative spot
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treatment. We haven'’t seen any termites flying around it's just some wood shavings but,
since then we have a once a month change out, and | spotted on three consecutive days
where there were some shavings, and then just the other day | went out those doors and in
that corner right off that exit, the door was completely full of wood shavings.

Mr. Winkeljohn: (inaudible comment)

Mr. Quesada: (inaudible comment) I'm not seeing any wings or any results on that
but, it could be expansion or whatever, but | think he just wants an herbicide option to bring
this to you guys to check for possible termite situation.

Mr. Cooper: | don't think we tented though, we did something else didn’t we?

Ms. Padilla: Yes.

Mr. Winkeljohn: We literally looked at all the high tech options.

Mr. Quesada: We did it 5 years ago.

Mr. Cooper: | thought we did some spraying or something.

Mr. Quesada: No, we tented 5 years ago, | remember, and | want you to know,
when we tented 5 years we didn’t even see any termites, there were none, so whatever it
is you guys have going on out there, and we tried spot treatment like he just said recently,
and no signs of any dead termites but we saw these little sawdust casing is what you're
seeing, they’re sporadically throughout and it's happening on consecutive days.

Mr. Correa: The location that it was occurring at was right at her desk and they
stopped there, | haven't seen anything else.

Mr. Cooper: Is there no warranty on the termite spraying, don't they give like a few
years or something like that?

Mr. Winkeljohn: It's usually a year.

Mr. Cooper: Just 1 year for that?

Mr. Quesada: He has a proposal.

Mr. Correa: | acquired a proposal just as a preliminary kind of exploratory, and it's
$4,985, and it would be tenting the entire clubhouse, and the reason it has to do with
landscaping is because it's going to go over the bed of flowers in the front, so what they
told me is it would be 3 days, so let's say they would start on Friday and they would setup,
Saturday, and Sunday they would break it down.

Mr. Cooper: This isn’t the same company that sprayed the first time.

Mr. Quesada: No.
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Mr. Correa: This is actually our current pest control company, All Florida Pest
Control.

Mr. Valladares: Let me ask a question, if we were to tent the clubhouse, we would
also close the pool?

Ms. Cabrera: Yes, everything has to be closed, the office has to be closed, they
have to be out.

Mr. Valladares: Ok.

Ms. Cabrera: So, they did physically come out here and look and they determined
that we have termites?

Mr. Correa: Yes, that was their recommendation, yes.

Ms. Cabrera: Ok.

Mr. Quesada: (inaudible comment) But again we just continue to see evidence of
something going on.

Ms. Cabrera: Right, how long is the process, how long is the treatment?

Mr. Correa: Three days, Friday, Saturday and Sunday.

Ms. Cabrera: Ok, that’s not too bad.

Mr. Quesada: | would just ask if we are going to move forward we don’t do it over
the Memorial weekend.

Mr. Correa: We want to also time it if possible with the change out of the flowers.

Ms. Padilla: So, that's why | asked Vince, and what he told me that we’re able to
take these things out but are going to put new annuals in front. (inaudible comment)

Mr. Winkeljohn: (inaudible comment)

Mr. Cooper: I'm just looking real quick on here just for the reviews, that company
that you got, there was some negative reviews and | know other companies are going to
have negative views everywhere, but there were some other recommendations in South
Florida to reach out to some other people and maybe we could get a different quote for
that. If there’s nothing pressing then maybe bring it back to the next meeting, I'd like to
see maybe a couple of other proposals just to make sure because on here it's talking
about Native Pest Management, The Termite Guys, there’s Man Pest Control, and all have
received higher ratings according to YELP review.

Mr. Quesada: So is the Board ok waiting until the next meeting for more proposals?

Mr. Cruz: Yes.

Mr. Quesada: Ok.
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Ms. Cabrera: Ok, so we can move on to item No. 6 if the managers don’t have
anything else?

Mr. Correa: There was one more thing, the last action item | guess was, there was
a Supervisor request to revisit some of the estimates for the gym. As per the last meeting |
think Paul mentioned that we had a $6,000 budget at the last meeting for any
improvements for the gym equipment, and | did get some updated estimates for the
proposals | had previously acquired which were the multi-station, | think it was a package
that includes the multi-station and an additional trainer, and redoing of the floor which in
realty that's the only one that we currently can do based on our budget.

Ms. Cabrera: Which one are you saying?

Mr. Correa: Redoing the floor, basically it's the rubber floor.

Mr. Quesada: | can pull it up right now and put it on the screen if you want.

Mr. Correa: And just my thought, that would be a good place to start because we
wouldn’t need multiple mats, just have one solid floor and it will expand your surface area
when we do pick the equipment.

Ms. Cabrera: Do you have the proposal here for the equipment?

Mr. Quesada: Yes, they're all there, including pictures on page 17 on his report
which would be pages 100 to 107 on your agendas.

Ms. Cabrera: Ok, so first of all, the machine that was doing the squeaking.

Mr. Quesada: It's gone.

Ms. Cabrera: We got rid of that machine.

Mr. Quesada: Yes the elliptical rider.

Ms. Cabrera: Right, ok. So this was, we were talking about replacing the all-in-one,
right.

Mr. Correa: The multi-station is the one.

Mr. Cooper: There’s so many different proposals here and this whole thing is very
confusing here because | found some other stuff that was even cheaper than what we
have here, so I'm trying to figure out what the best course of action would be so we’re not
like stagnant and being about to do that. So, $6,000 is the number that we have, we
cannot exceed anything further to replace anything in the gym, that's based on the budget
that we have and the increases that we had from last year?

Mr. Quesada: Well again, | was reading the February minutes and you guys were

having a discussion about the gym and you were talking about pool stuff, all at the same
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time, and you guys were trying to set aside as much of the assessment money towards the
capital improvement budget for this year's assessments and next year to do the pool
capital improvements. So, there was a discussion at that time all of your financials and
looking at all the estimates, and looking into the financing of it, and thank you Brian for
organizing it in a way where they can get to it quickly and basically like looking somewhere
he was looking at a proposal of the floor, and he’s like we can take on a project of that
magnitude versus something on a larger scale because this might affect what you guys are
doing at the end of the year with the pool, so that’s where the discussion left off, so that’s
where he was talking about just using the $6,000 to include in here, all the different flooring
proposals at the last meeting when you were having this discussion.

Ms. Cabrera: Ok, the leg press is still inoperable, right?

Mr. Quesada: Well, it is operable, the first two weights you can use.

Mr. Cooper: So it's broken.

Mr. Quesada: Yes, so basically if anyone wants to leg press 20 pounds, they
wouldn’t be able to use that. (inaudible comment)

Ms. Cabrera: Ok, got it. Well, this $18,000 is out of the question, and this is for the
floor.

Mr. Cooper: | mean | found some that were like $4,000 to $5,000 for like a new
piece of machine that has a lot of different stuff, there’s a lot of different sales that are out
there than not going with Florida Fitness Solution, or even you know what maybe utilizing
them to install it or whatever but it seems like these prices are really up there in price, |
mean there’s even some that they have like green, one of those companies have like the
green grass that you can put in there and have like a logo, and I'm not saying that we need
to do that but there’s so many different other options we could do like to upgrade it to like
2025 versus something that’s older.

Mr. Correa: | actually did reach out to some other companies as an exploratory, and
so Florida Fitness Solution who currently services our gym equipment, they don’t work with
any other equipment so they work with | believe Life Fitness, so if you go on the website
you can see those, and that type of machinery that they service. These other companies
they distribute the equipment, and if you have vendors they can service that but, we're
talking about having two different vendors servicing different equipment. (inaudible

comment)
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Ms. Cabrera: So if we purchase an aftermarket machine for example in, they’ll
refuse to service it or do any maintenance on it.

Mr. Quesada: (inaudible comment) Well, like for a warranty or whatnot, you have to
be an authorized vendor on behalf of that manufacturer distributor, so if there’s parts and
stuff like that it would be covered under warranty, you need somebody that company who
sells the equipment allows to work with them to be able to provide the parts and service
that.

Ms. Cabrera: So, buying off of any of these other websites would be a problem
because then we wouldn’t have any way of servicing these machines.

Mr. Cooper: It just seems like they’re monopolizing, like there’s no competition
here, and we’re getting like hit up with very expensive pricing because it's either we go
with them or nothing.

Ms. Cabrera: And do we have other companies that The Fitness Solution works
with that we can explore?

Mr. Quesada: | think so.

Mr. Correa: | received an email just actually today from someone that works with a
distributor.

Ms. Cabrera: Ok.

Mr. Cooper: | mean | would like to see instead of us trying to figure this out
because we’re not weight technicians, we don’'t know all this stuff, and we’ve already
invested, or | know I've invested a lot of time that we’re going to be searching, like it would
be nice to have somebody come up with a proposal like hey, this is what the gym is going
to look like, there has to be some type of a company out there that says, hey, this is the
equipment that we have, this is what we’re recommending and this is what the gym looks
like, and we don’t have to figure out, oh we should put this over here or there, like you
maximize the space that we have, you come up with the design, and this is what it looks
like and not numbers because this visual because we’re very visual people and just
numbers, obviously we can make a decision on the cost.

Mr. Quesada: He did give you the specs on some of these, there’s you're multi-
station there on page 105 and 106, and it has one option, and page 107 has another
option.

Mr. Correa: Yes, and | did let them know that those machines fit in the spaces that

we currently have now.
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Ms. Cabrera: And is there like a breakdown of the prices, like this inflight one.

Mr. Correa: Yes, the multi-station one for $18,000 it included rearranging the gym.

Ms. Cabrera: But this machine is $9,000 pretty much, right?

Mr. Quesada: Yes.

Mr. Correa: Correct.

Mr. Cooper: We're talking about install for something for technical equipment, it's
$3,500 for them to install this, | mean that's seems pretty pricey. | have no problem, | will
donate my time and get that thing working so that we have something for the residents
because another month is going by and we’re here, and it's equipment that gets utilized
more obviously when we have a pool that were saving up for but, | mean we’re talking
about tenting of $4,000, or $3,000 whatever ones are coming up and it's like | would like to
see some progression on these things versus just let’'s hold off and wait until another
meeting, and waiting to another meeting, but it's hard to make a decision on this because
that is a lot of money it seems that's costing more money than it should cost for what we're
doing.

Mr. Quesada: | will say for the work it's a good price, that | do know, that’ part is
legit. (inaudible comment)

Mr. Valladares: And in reference to that I'd like to ask a question, we have the face
recognition equipment to gain entry to the gym, and | don’t know if Kevin could tell us on a
month to month basis, or a week to week basis, how many people are

Ms. Padilla: We’'re just looking at it today, and we've done some research.

Mr. Winkeljohn: (inaudible comment)’

Mr. Valladares: To get an idea.

Ms. Padilla: We can provide it to you guys but, we have the data, just to let you
know in that system you can go and you can put monthly and it tells you anything you want
to know, so we just have go and point those parameters in.

Mr. Valladares: Ok, do you have an idea of how much money beside the fact of the
floor, how much usage is in there?

Mr. Winkeljohn: (inaudible comment)

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Quesada: (inaudible comment)
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Mr. Winkeljohn: (inaudible comment)

Ms. Cabrera: There’'s a company called Landmark, and | don’'t know maybe you
can look them up and find out that’s the one that Curtis recommended.

Mr. Cooper: Landmark Athletics.

Ms. Padilla: OKk.

Mr. Correa: Anything specific to order?

Ms. Cabrera: | mean something similar to that multi-station.

Mr. Quesada: That piece of equipment like that, you're not going to worry about
maintenance issues from day one. (inaudible comment)

Ms. Cabrera: | know but if we're buying this off of a company like that, could they
give us some kind of a warranty plan or maybe something we can purchase for long term, |
don’t know, and then if they’ll touch that, and Fitness Solution, Inc. will do the repairs.

Mr. Winkeljohn: So, no action, we have direction.

Mr. Correa: Just to make sure I'm clear, so Landmark Athletics to see about a
multi-station estimate and service.

Ms. Cabrera: Yes, and service for the machine.

Mr. Correa: OKk.

Mr. Cooper: And possibly the flooring to see what they would do for options.

Mr. Correa: OKk.

Mr. Winkeljohn: Thank you.

Mr. Cooper: Give us what they suggested or a range to maximize everything and
obviously be able to put whatever equipment on there. This was the other one for $6,200.

Mr. Winkeljohn: Thank you Brian.

Mr. Quesada: Not making it specific but, we will talk to some other qualified
companies that can sell gym equipment that Fitness Solution cannot, to see if there’s more
affordable options that will be covered under a warranty to a third party.

Ms. Cabrera: Ok.

Mr. Correa: That's it for me.

Ms. Cabrera: Thank you.

Mr. Quesada: Thank you.

Mr. Valladares: One more thing does the manager recommend that we get those
safety boxes that have the phone number combinations where you can keep either a set of

keys or a FOB so that in the event that battery from the one that being used by the
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weekend people fails, or is left inside the clubhouse, that person can go in and get her the
alternative FOB, and get herself back into the premises without having to create too much
of a problem, and by the way | think that the combination number should begin on a need
to know people not for everybody.

Ms. Padilla: There’s an electric one that we can change it.

Mr. Valladares: OKk.

E. Manager
Ms. Cabrera: Anything from the manager

Mr. Winkeljohn: Nothing additional.

SIXTH ORDER OF BUSINESS Financial Reports
A. Approval of Check Run Summary
B. Approval of Unaudited Financials
Ms. Cabrera: Moving on to financial reports approval for the check run summary

and the unaudited financials.

On MOTION by Mr. Cooper seconded by Ms. Cabrera with all
in favor, accepting the Check Run Summary and the
Unaudited Financials were approved.

SEVENTH ORDER OF BUSINESS Supervisors Requests and Audience

Comments
Ms. Cabrera: Ok, next is Supervisor's requests and audience comments, does

anybody have any comments?

Mr. Quesada: | do have another update really quick, FPL has finally gotten the final
stage with the City of Homestead on 52 light replacements. (inaudible comment) | have
two ideas of where to place the poles when they come in either at on the yellow striping
over by the median just past the roundabout or Waterstone Way, near the bridge out there,
close to where they’re going to be doing work, it easily accessible with trucks but, it won't
be affecting traffic because you have 25 feet wide striping there, or we have to be careful
and selectively by the bridge, because as long as we’re not obstructing vehicles from
South Florida Water Management to get through, | have a feeling that it's going to be a
little bit more because South Florida Water Management will be able more strict but, those

are two areas there where accessible vehicles can do their work, and he does have a
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signed permit last week, and we went ahead and sent him a list for information about the
shape of the road so they can finalize the permits.

Ms. Padilla: So both of them would start in 2 weeks is the only thing they needed
most was that they needed someone to stage that because what they’re going to be doing
is they’re going to be switching them out and it would be too much of a hassle to have to
go back and forth.

Ms. Cabrera: And how long would they be there for?

Ms. Padilla: A week.

Ms. Cabrera: Ok.

Mr. Cruz: Would that include the Boulevard at all in the future.

Mr. Quesada: For now (inaudible comment) | do know that there’s been some
progress, Mayra will let us know.

Ms. Padilla: Yes, | went ahead and she told me she would let me know.

Mr. Cruz: Alright.

Ms. Cabrera: | mean that area is the best option.

Mr. Quesada: Ok, that’s fine. (inaudible comment)

Ms. Cabrera: Does anyone have any other requests?

Mr. Cooper: | noticed on the pictures from the field report the repair of the brick
pavers around some of the benches, they look great, | would like to make a request to see
if that's something we could do is add dirt and sod to cover the cement border that’s on the
outside so you just see the pavers and not the gigantic cement line going in those areas. It
just looks like that would be the next step to do, like | said the work looks phenomenal,
they did a great job but, just see if we can do that.

Mr. Quesada: (inaudible comment) I'm going to get them to donate that.

Mr. Cooper: Ok. Also too, the town hall meeting, are we going to have a town hall
meeting, and if so when would be the date that we need to schedule it and then obviously
announce it and give everybody an opportunity to come?

Mr. Winkeljohn: Yes, that's fine we can do it in August when we adopt the budget
(inaudible comment) We haven’t set that date yet but, obviously we will.

Mr. Quesada: Whenever you guys set your budget adoption that would be a good
time for the public hearing because we have to advertise it anyway.

Mr. Cooper: Ok. Also too, we are going to be coming, hopefully the train is going to

start moving real fast with the automation real soon because it seems like the caboose has
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been going backwards but, now | think we’re moving forward with that so if we could
maybe look into and obviously with everything new maybe pertaining to getting bids for the
security company and whether or not we keep the current one or look into entertain other
companies with the change that may also have experience with dual soft gates and
automation services and see what their points of view would be and whatever suggestions
they have that we may not be seeing.

Ms. Padilla: I'll go to other security companies when we start getting to that point.

Mr. Cooper: | mean that's what I'd like to see.

Ms. Padilla: OKk.

Mr. Cooper: | don’'t know what everybody else would like.

Mr. Cruz: That makes sense.

Ms. Cabrera: | think it's time.

Mr. Cooper: Ok.

Ms. Padilla: Ok, we’ll bring you guys proposals next time.

Mr. Cooper: Do we need because of the contract price, does it need to go with a
RFP.

Mr. Quesada: For security | don’t believe you need to.

Mr. Cochran: Unless it’s in your procedural rules.

Mr. Cooper: Ok. Then there was | think you’re sending in the documents that |
guess for signature from me?

Ms. Padilla: We’ll chat after the meeting.

Mr. Cooper: Ok, then | don’'t have anything else. Oh, one other thing, | also do
recommend getting adding, and | don’t know if you guys are ok with that, | thought we had
in the past, | thought we had one, but we had like a logo and it was like a Waterstone flag,
| thought we had them at the guardhouses maybe we didn’t but, maybe putting one here at
the clubhouse somewhere, not like massive but, just maybe at the guardhouse locations
underneath the American flag. What are your guys thoughts on that?

Mr. Quesada: (inaudible comment) The only thing I'll mention is that the last time
we did it was way too big, so obviously we’re looking for something a little bit better, it
needs to be lightweight and durable.

Mr. Cooper: The American flag.

Ms. Cabrera: We do have the flag here don’t we?

Ms. Padilla: No, he’s talking about remember when we had the Waterstone flag?
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Ms. Cabrera: Yes.

Ms. Padilla: That’s what he’s talking about.

Ms. Cabrera: But we do have the flag here, right?

Ms. Padilla: Yes.

Mr. Quesada: Make sure it's something lightweight because | remember something
about it was so heavy, it was really difficult.

Ms. Padilla: And there’s options on Amazon, | can find something.

Mr. Valladares: And with the discussion of flags, | would recommend that you pick
up that flag that we have a 137th and bring it in for replacement because the people that
were working on the flag today from Henry, had the flag on the ground.

Mr. Winkeljohn: OKk.

Mr. Quesada: (inaudible comment)

Mr. Valladares: Ok, | wasn't the only one that saw it and some people that were
walking there they made mention of it, so it has to be replaced and if you want me to Ill
take it over to the American Legion because they have ceremonies for this.

Mr. Cooper: One other thing, | have no problem but | don’t know when you guys
had meetings, and | don’t know if you guys know when we had meetings or when you guys
had meetings, but if you want somebody, and I'll volunteer, and | don’t know if anybody
else would like to come, and | know we can't all come at the same time but, | have no
problem going to a Waterstone | Master meeting, and then answer any questions or just
listen and take notes if you guys have any suggestions.

Mr. De Oliver: I'll let you know, | appreciate it. (inaudible comment)

Mr. Cooper: Ok.

Mr. Quesada: Thank you for coming Michael.

Ms. Padilla: Thank you Michael.

Mr. Cooper: Thank you.

Ms. Cabrera: Mike, you have any requests?

Mr. Cruz: No.

Ms. Cabrera: Victor?

Mr. Valladares: No.

Ms. Cabrera: | do have to send praises as well because the District looks beautiful
and | actually got mentioned of the District looking beautiful, a neighbor in my community,

SO praises to you guys, thank you for keeping everything in order.
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Ms. Padilla: Yes, and we also want to thank Terry from GMS, he’s been helping us
a lot in the field, he’s been coming once or twice a month and it's been very helpful

Ms. Cabrera: Yes, thank you Terry. The only thing | really wanted to touch on
quickly was the lighting ceremony, | know we’re early but you know we start early, so do
you need anything for that, are we in a contract?

Ms. Padilla: So, we learned that | have arranged to reach out to people, the band, |
already secured the band, and the day you guys give me the date, | send the flyer out the
next month, | do have to touch base on that, so if you guys want at the next meeting, I'll
give you guys an update on that.

Ms. Cabrera: Ok.

EIGHTH ORDER OF BUSINESS Adjournment
Ms. Cabrera: | just need a motion for adjournment.

On MOTION by Mr. Cruz seconded by Mr. Valladares with all
in favor, the Meeting was adjourned.

Secretary / Assistant Secretary Chairman / Vice Chairman
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RESOLUTION 2026-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF SOUTH-DADE
VENTURE COMMUNITY DEVELOPMENT DISTRICT APPROVING A
PROPOSED BUDGET FOR FISCAL YEAR 2027 AND SETTING A PUBLIC
HEARING THEREON PURSUANT TO FLORIDA LAW AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors of South-Dade Venture Community Development District (the “Board”) prior to June 15,
2026, a proposed operating budget for Fiscal Year 2027; and

WHEREAS, the Board has considered the proposed budget and desires to set the required
public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
SOUTH-DADE VENTURE COMMUNITY DEVELOPMENT DISTRICT:

1. The operating budget proposed by the District Manager for Fiscal Year 2027 attached hereto
as Exhibit A is hereby approved as the basis for conducting a public hearing to adopt said
budget.

2. A public hearing on said approved budget is hereby declared and set for the following date,
hour and location:

DATE:
HOUR:
LOCATION:

3. The District Manager is hereby directed to submit a copy of the proposed budget to Miami
Dade County at least 60 days prior to the hearing set above.

4. Notice of this public hearing shall be published in the manner prescribed in Florida law.
5. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS DAY OF , 2026.

ATTEST: BOARD OF SUPERVISORS
OF THE SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

By:
Secretary / Assistant Secretary Chairman / Vice Chairman
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South-Dade Venture

Community Development District
Proposed Budget
General Fund

Adopted Actuals Projected Proposed
Budget Through Projected Next Through Budget
Description Fiscal Year 4/30/26 5 Months 9/30/26 Fiscal Year
2026 2027
REVENUES:
Special Assessments - Tax Roll $ 2440987 $ 2371421 $ 82,157 $ 2,453,578 $ 2,440,987
Interest Income 30,000 28,620 16,354 44975 30,000
Miscellaneous Income-Vehicle Registration 8,000 2,900 3,171 6,071 6,000
Miscellaneous Income-Clubhouse 1,000 915 200 1,115 1,000
Miscellaneous Income-Other - 3,210 - 3,210 -
Donations - 495 - 495 -
TOTAL REVENUES $2,479,987 $2,407,562 $ 101,883 $2,509,444 $2,477,987
EXPENDITURES:
G land Admini .
Supervisor Fees $ 12,000 $ 4,800 $ 5000 $ 9,800 $ 12,000
Payroll Taxes 918 367 383 750 918
Engineering 23,000 24,420 9,764 34,184 25,000
Arbitrage Calculation 600 - 600 600 600
Assessment Roll Administration 2,000 2,000 - 2,000 2,000
Attorney 30,000 12,925 12,500 25,425 30,000
Annual Audit 5,000 4,000 - 4,000 4,100
Trustee Fees 13,288 10,695 2,593 13,288 14,288
Management Fees 70,455 41,099 29,357 70,455 75,387
Information Technology 1,000 583 417 1,000 1,000
Postage and Delivery 2,000 1,213 866 2,079 2,000
Insurance General Liability 13,844 12,405 - 12,405 13,646
Printing and Binding 500 2 2 4 -
Rental and Leases 2,400 1,400 1,000 2,400 2,400
Legal Advertising 1,500 699 750 1,449 1,500
Other Current Charges 3,000 2,853 2,038 4,891 5,000
Office Supplies 50 0 50 50 50
Dues, Licenses and Subscriptions 175 175 - 175 175
TOTAL GENERAL AND ADMINISTRATIVE $ 181,730 _$ 119,637 $ _ 65320 $ 184,956 $ 190,064
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South-Dade Venture

Community Development District
Proposed Budget
General Fund

Adopted Actuals Projected Proposed
Projected Next Through Budget
Fiscal Year 4/30/26 5 Months 9/30/26 Fiscal Year

2026 2027

Budget Through

Description

Operations and Maintenance

G | Mai E 1i
Electric - Entrance Lighting $ 4,000 $ 2231 $ 1,593 $ 3824 $ 4,000
Electric - Street Lighting 31,000 20,803 14,859 35,663 36,000
Electric - Street Lighting Lease 33,285 - 33,285 33,285 33,285
Electric - Irrigation 2,500 1,267 905 2,173 2,500
Electric - Guardhouse 6,000 4,276 3,054 7,331 8,000
Cable/Internet 29,000 17,927 12,805 30,732 31,000
Telephone-Wireless 720 377 269 646 720
Landscape Maintenance 473,211 259,584 213,626 473,211 473,211
Tree Trimming 33,475 24,116 13,573 37,689 33,475
Plant Replacement 20,000 2,106 17,894 20,000 20,000
Irrigation Maintenance 10,000 - 5,000 5,000 10,000
Lake Maintenance 20,000 11,737 8,220 19,957 20,000
General Maintenance 20,000 28,925 8,333 37,258 30,000
Pressure Cleaning 17,000 17,885 - 17,885 18,000
Culvert Cleaning 18,000 - 18,000 18,000 18,000
Property Insurance 31,983 29,906 - 29,906 28,411
Banner /Holiday Decorations 120,000 116,244 3,756 120,000 120,000
Security Gate Guards 396,442 294,143 197,496 491,639 402,093
Gate Maintenance/Repairs 88,000 50,433 36,024 86,456 86,000
Enhanced Security 220,000 124,853 89,181 214,034 220,000
Web Design/Maintenance 3,000 1,750 1,250 3,000 3,000
Newsletter Printing 4,000 1,885 2,000 3,885 4,000
Gatehouse Automation Project - 21,595 74,776 96,371 -
Contingency 10,000 1,590 8,410 10,000 10,000
Reserves 238,745 - 20,272 20,272 221,153
TOTAL GENERAL MAINTENANCE EXPENDITURES 1,830,361 $1,033,633 $ 784,582 $1,818,215 $1,832,848
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South-Dade Venture

Community Development District
Proposed Budget
General Fund

Adopted Actuals Projected Proposed
Budget Through Projected Next Through Budget
Description Fiscal Year 4/30/26 5 Months 9/30/26 Fiscal Year
2026 2027
Clubhouse Expenditures
Security $ 78,036 $ 50,017 $ 27,190 $ 77,207 $ 79,523
Telephone 6,750 4,013 2,885 6,898 7,000
Utilities 26,000 16,581 11,843 28,424 28,500
Property Insurance 14,543 13,598 - 13,598 12,919
Alarm Monitoring 3,000 3,065 728 3,793 4,000
Pool Maintenance and Repairs 37,000 16,529 11,806 28,335 30,000
Club Operation/Staff 115,000 67,083 47,917 115,000 115,000
Workers Compensation Insurance 1,050 938 - 938 1,032
Fitness Equipment Maintenance 10,000 2,145 4,167 6,312 8,000
Office Supplies and Printing 4,000 2,658 1,667 4,325 4,000
Repairs and Maintenance 35,000 18,697 14,583 33,280 35,000
Janitorial Supplies 7,000 3,588 2,917 6,505 7,000
Landscape Maintenance 8,000 4,136 3,333 7,469 8,000
Licenses and Permits 1,200 1,220 - 1,220 1,250
Contingency 20,000 16,584 3416 20,000 20,000
Pool Repairs Project - - 144,365 144,365 -
Reserves 101,317 - 8,603 8,603 93,851
TOTAL CLUBHOUSE EXPENDITURES $ 467,896 $ 220,853 $§ 285,420 $ 506,273 $ 455,075
TOTAL OPERATIONS AND MAINTENANCE $2,298,257 $1,254,486 $ 1,070,002 $2,324,488 $2,287,923
TOTAL EXPENDITURES $2,479,987 $1,374,122 $ 1,135,322 $2,509,444 $2,477,987
EXCESS REVENUES (EXPENDITURES) $ (0) $1,033,439 $(1,033,439) $ 0 $ 0)
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South-Dade Venture

Community Development District
Exhibit "A"

Allocation of Operating Reserve

DESCRIPTION
Beginning Fund Balance - 10/1/25 $ 548,026
Net change in Fund Balance - Fiscal Year 2026 28,875
[Total Funds Available (Estimated) - 9/30/26 576,901 |
ALLOCATION OF AVAILABLE FUNDS
Funding for First Quarter Operating Expenses: @ (265,659)
Reserved for Gates/Guardhouse Capital Projects / Renewal and Replacement: (113,929)
Reserved for Clubhouse Capital Projects / Renewal and Replacement: (197,313)
[Total Allocation of Available Funds (576,901)|
Total Unassigned (Undesignated) Cash $ -
Notes
S Represents approximately 3 months of operating expenditures
RESERVED FOR CAPITAL RESERVES / RENEWAL AND REPLACEMENT
Beginning Balance - 5/1/26 $ 282,367
Increase in Reserves During Fiscal Year 2026 ® 28,875
[Total Funds Available (Estimated) - 9/30/26 $ 311,242 |
® Use of reserves for stormwater management cleaning and pavement resurfacing and repainting
RESERVED FOR CAPITAL RESERVES / RENEWAL AND REPLACEMENT
Beginning Balance (Estimated) - 10/1/26 $ 311,242
Reserved for Gates/Guardhouse Capital Projects / Renewal and Replacement: 221,153
Reserved for Clubhouse Capital Projects / Renewal and Replacement: 93,851
[Total Funds Available (Estimated) - 9/30/27 $ 626,246 |
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South-Dade Venture

Community Development District
Budget Narrative

REVENUES

Special Assessments - Tax Roll
The District will levy a non ad-valorem special assessment on all taxable property within the District to fund all of the general
operating expenditures for the fiscal year.

Interest Income
The District earns interest on the monthly average collected balance for each of its investment accounts.

Vehicle Registration Fees
Revenues collected for vehicle passes sold to residents for admittance into any of the three gate entrances.

Clubhouse Income
Revenue collected from residents for purchasing pool passes or for renting the clubhouse.

Expenditures - General and Administrative

Supervisors Fees
Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting in which
they attend. The budgeted amount for the fiscal year is based on all supervisors attending 12 meetings.

Payroll Taxes
Payroll taxes on Board of Supervisor’s compensation. The budgeted amount for the fiscal year is calculated at 7.65% of the total
Board of Supervisor’s payroll expenditures.

Engineering
The District's engineer will provide general engineering services to the District, i.e. attendance and preparation for monthly
board meetings, review of invoices, and other specifically requested assignments.

Arbitrage Calculation

The District is required to annually have an arbitrage rebate calculation on the District's Series 2022 Special Assessment Refunding
Bonds. Currently the District has contracted Grau & Associates, an independent certified public accounting firm, to calculate the
rebate liability and submit areport to the District.

Assessment Roll Administration
GMS SF, LLC provides assessment services for closing lot sales, assessment roll services with thelocal tax collector and financial
advisory services.

Attorney

The District’s attorney will be providing general legal services to the District, i.e, attendance and preparation for monthly Board
meetings, review of contracts, review of agreements and resolutions, and other research assigned as directed by the Board of
Supervisors and the District Manager.

Annual Audit
The District is required to conduct an annual audit of its financial records by an independent certified public accounting firm. The
budgeted amount for the fiscal year is based on contracted fees from the previous year engagement.

Trustee Fees
The District issued Series 2008 Special Assessment Revenue Bonds and Series 2013 and 2022 Special Assessment Refunding Bonds
which are held with a Trustee at US Bank. The amount of the trustee fees is based on the agreement between US Bank and the District.

Management Fees

The District receives management, accounting and administrative services as part of a management agreement with Governmental
Management Services-South Florida, LLC. The budgeted amount for the fiscal year is based on the contracted fees outlined in Exhibit
"A" of the management agreement.

Information Technology
The District processes all ofits financial activities, i.e,, accounts payable, financial statements, etc. on a main frame computer leased by
Governmental Management Services - South Florida, LLC.

Postage and Delivery
Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other correspondence.

Insurance General Liability
The District's general liability and public officials liability insurance policy is with a qualified entity that specializes in providing
insurance coverage to governmental agencies.
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South-Dade Venture

Community Development District
Budget Narrative

Expenditures - General and Administrative (Continued)

Printing and Binding
Copies used in the preparation of agenda packages, required mailings, and other special projects.

Rentals and Leases
The District will be charged $200 per month for office rent from Governmental Management Services - South Florida, LLC, for the
District's administrative office located in Fort Lauderdale.

Legal Advertising
The District is required to advertise various notices for monthly Board meetings and other public hearings in a newspaper of
general circulation.

Other Current Charges
This includes monthly bank charges and any other miscellaneous expenses that incur during the fiscal year.

Office Supplies
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Due, Licenses and Subscriptions
The District is required to pay an annual fee to the Department of Economic Opportunity Community Affairs for $175.

Expenditures - Field

Electric - Entrance Lighting
Electric for the entrance lighting.

Electric - Street Lighting
Electric for the streetlights throughout the District.

Electric - Street Lighting Lease
Monthly lease payments to Florida Power & Light due for the decorative street lights within South-Dade Venture CDD.

Electric - Irrigation
Electric for the irrigation pump system.

Electric - Guardhouse
Electric for the guardhouse.

Cable/Internet
Cable/internet services for the guardhouses.

Telephone-Wireless
Telephone-wireless services with T-Mobile.

Landscape Maintenance
Landscape maintenance in South-Dade Venture Community Development District that includes mowing of all the grass areas, pruning
of shrubs, weeding of all bedding areas, irrigation maintenance, pest control, and fertilization.

Tree Trimming
Tree trimming throughout South-Dade Venture Community Development District.

Plant Replacement
Replacement of plants throughout South-Dade Venture Community Development District.

Irrigation Maintenance
Maintenance to the irrigation system.

Field Management
The supervision and on-site management of South-Dade Venture Community Development District. Their responsibilities include
reviewing contracts and other maintenance related items.

Lake Maintenance
Lake management services that includes monthly inspections and treatment of aquatic weeds and algae, herbiciding, and algae control
and removal.

General Maintenance
General Maintenance for South-Dade Venture Community Development District, which includes street repairs, street cleaning,
signage painting, and irrigation pump repairs.
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South-Dade Venture

Community Development District
Budget Narrative

Expenditures - Field (Continued)

Pressure Cleaning
Annual pressure cleaning of sidewalks, entrance walls, etc.

Culvert Cleaning
Annual storm drain cleaning for all storm drains throughout the District.

Property Insurance
Property and operational insurance for the District’s capital assets.

Banner/Holiday Decorations
The District has a contract with Holiday Outdoor Décor for the display of holiday lighting throughout the District.

Security Gate Guards
The District has contracted with a security company for gate security at the three guardhouses in the District.

Gate Maintenance/Repairs
Unscheduled repairs or performance maintenance on the gatehouses.

Enhanced Security
Will include police patrolling of the District as well as video surveillance and any other security measure needed with the District.

Web Design/Maintenance
The District has contracted with Governmental Management Services-South Florida for the supervision and maintenance of South-
Dade Venture Community Development District’s website.

Newsletter Printing
Cost of preparing and printing quarterly newsletter for CDD residents.

Contingency
Represents any unbudgeted expense related to the operations and maintenance of the common areas.

Capital Projects
Funds used for replacement of capital related items.

Reserves
Funds set aside for future replacements of capital related items.

[Expenditures - Clubhouse

Security
This line item consists of the clubhouse attendants and custodians working at the clubhouse.

Telephone
Telephone and internet service at the clubhouse.

Utilities
City of Homestead provides water, electric and refuse and recycling services to the clubhouse.

Property Insurance
Property insurance for the clubhouse.

Alarm Monitoring
The monitoring fees for the security alarm system in the clubhouse.

Pool Maintenance and Repairs
The District has contract with Florida’s Bright & Blue Pools to maintain the clubhouse pool.

Club Operation/Staff
Administrative and management fees incurred for daily management of the clubhouse.

Workers’ Compensation Insurance
Workers compensation insurance for the District’s employees.

Fitness Equipment Maintenance
Monthly performance maintenance as well as unexpected repairs and maintenance to the fitness equipment in the clubhouse.
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South-Dade Venture

Community Development District
Budget Narrative

|Expenditures - Clubhouse (Continued)

Office Supplies and Printing
Miscellaneous office supplies and printing for the clubhouse.

Repairs and Maintenance
Unscheduled repairs and maintenance for the clubhouse.

Janitorial Supplies
Supplies for janitorial duties in the clubhouse.

Landscape Maintenance
The District has contracted with BrightView to provide landscaping services at the clubhouse.

License and Permits
License and permits required for clubhouse operation.

Contingency
Unexpected maintenance and repairs.

Reserves
Funds set aside for future replacements of capital related items.
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South-Dade Venture

Community Development District
Proposed Budget
Debt Service Series 2008 Special Assessment Bonds

Adopted Actuals Projected Proposed
Budget Through Projected Next Through Budget
Description Fiscal Year 4/30/26 5 Months 9/30/26 Fiscal Year
2026 2027
REVENUES:
Special Assessments - Tax Roll $ 169,312 $ 164,924 $ 5713 §$ 170,637 $ 169,312
Interest Income - 1,714 400 2,114 -
Carry Forward Surplus " 18,572 - 16,239 16,239 16,249
TOTAL REVENUES $ 187,884 $ 166,638 $ 22,352 $§ 188,990 $ 185,562
EXPENDITURES:
Interest-11/1 $ 9,679 $ 9,679 $ - $ 9,679 $ 6,478
Special Call - 11/1 - 5,000 - -
Interest-5/1 9,521 - 9,521 9,521 6,373
Principal - 5/1 153,540 - 153,540 153,540 157,241
TOTAL EXPENDITURES $ 172,741 $ 14,679 $ 163,062 $ 172,741 $ 170,092
EXCESS REVENUES (EXPENDITURES) $ 15,143 $ 151,959 $ (140,710) $ 16,249 $ 15,469
@ Carry Forward is Net of Reserve Requirement Interest Due 11/1/27 $3,303.91
$3,303.91
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South-Dade Venture

Community Development District
Amortization Schedule
Debt Service Series 2008 Special Assessment Bonds

Period Outstanding Balance Principal Interest Annual Debt Service

05/01/26 $ 474,431.63 _$ 153,54040 $ 9,422.08 § -
11/01/26 320,891.23 - 6,478.44 169,440.92
05/01/27 320,891.23 157,241.25 6,372.81
11/01/27 163,649.98 - 3,303.91 166,917.97
05/01/28 163,649.98 163,649.98 3,268.00

Total $ 474,431.63 $ 28,845.24 $§ 336,358.89
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South-Dade Venture

Community Development District
Proposed Budget
Debt Service Series 2013 Special Assessment Refunding Bonds

Adopted Actuals Projected Proposed
Budget Through Projected Next Through Budget
Fiscal Year 4/30/26 5 Months 9/30/26 Fiscal Year
Description 2026 2027
REVENUES:
Special Assessments - Tax Roll $ 796,457 $ 773,759 $ 26,806 $ 800,565 $ 796,457
Interest Earnings 50 12,047 2,200 14,247 50
Carry Forward Surplus 292,915 - 292,439 292,439 308,453
TOTAL REVENUES $ 1,089,422 §$§ 785,806 $ 321,445 $ 1,107,251 $ 1,104,960
EXPENDITURES:
Interest-11/1 $ 137,849 $ 137,849 $ - $ 137,849 $ 127,579
Interest-5/1 137,849 - 137,849 137,849 127,579
Principal - 5/1 520,000 - 520,000 520,000 545,000
TOTAL EXPENDITURES $ 795,698 $ 137,849 $ 657,849 $ 795,698 $ 800,158
Other Sources/(Uses)
Arbitrage Rebate Calculation $ (600) $ -3 (600) $ (600) $ (600)
Dissemination Agent Fees (2,500) (1,458) (1,042) (2,500) (2,500)
TOTAL OTHER SOURCES / (USES) $ (3,100) $ (1,458) $ (1,642) $ (3,100) $ (3,100)
TOTAL EXPENDITURES $ 798,798 $ 139,307 $ 659,490 $ 798,798 $ 803,258
EXCESS REVENUES (EXPENDITURES) $ 290,625 $ 646,498 $ (338,045) $ 308,453 $ 301,703
(M Carry Forward is Net of Reserve Requirement Interest Due 11/1/27  $116,815.00
$116,815.00
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South-Dade Venture

Community Development District
Amortization Schedule
Debt Service Series 2013 Special Assessment Refunding Bonds

Period Outstanding Balance Principal Interest Annual Debt Service

05/01/26 $ 5,655,000 $ 520,000 $ 137,849 § -
11/01/26 5,135,000 - 127,579 785,428
05/01/27 5,135,000 545,000 127,579
11/01/27 4,590,000 - 116,815 789,394
05/01/28 4,590,000 565,000 116,815
11/01/28 4,025,000 - 105,656 787,471
05/01/29 4,025,000 585,000 105,656
11/01/29 3,440,000 - 90,300 780,956
05/01/30 3,440,000 620,000 90,300
11/01/30 2,820,000 - 74,025 784,325
05/01/31 2,820,000 650,000 74,025
11/01/31 2,170,000 - 56,963 780,988
05/01/32 2,170,000 690,000 56,963
11/01/32 1,480,000 - 38,850 785,813
05/01/33 1,480,000 720,000 38,850
11/01/33 760,000 - 19,950 778,800
05/01/34 760,000 760,000 19,950

Total $ 5,655,000 $ 1,398,124 $ 6,273,174
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South-Dade Venture

Community Development District

Proposed Bu

dget

Debt Service Series 2022 Special Assessment Refunding Bonds

Adopted Actuals Projected Proposed
Budget Through Projected Next Through Budget
Fiscal Year 4/30/26 5 Months 9/30/26 Fiscal Year
Description 2026 2027
REVENUES:
Special Assessments - Tax Roll $ 597,373 $ 580,348 $ 20,106 $ 600,454 $ 597,373
Interest Income - 7,158 1,400 8,558 -
Carry Forward Surplus 94,443 - 93,832 93,832 99,232
TOTAL REVENUES $ 691,816 $ 587,506 $ 115,338 $ 702,844 $ 696,605
EXPENDITURES:
Interest-11/1 $ 54,306 $ 54,306 $ - $ 54,306 $ 48,069
Interest-5/1 54,306 - 54,306 54,306 48,069
Principal - 5/1 495,000 - 495,000 495,000 505,000
TOTAL EXPENDITURES $ 603,612 $ 54,306 $ 549,306 $ 603,612 $ 601,138
EXCESS REVENUES (EXPENDITURES) $ 88,204 $ 533,200 $ (433,968) $ 99,232 § 95,467

M Carry Forward is Net of Reserve Requirement
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South-Dade Venture

Community Development District
Amortization Schedule
Debt Service Series 2022 Special Assessment Refunding Bonds

Period Outstanding Balance Principal Interest Annual Debt Service

05/01/26 $ 4,310,000 $ 495,000 $ 54,306 § -
11/01/26 3,815,000 - 48,069 597,375
05/01/27 3,815,000 505,000 48,069
11/01/27 3,310,000 - 41,706 594,775
05/01/28 3,310,000 520,000 41,706
11/01/28 2,790,000 - 35,154 596,860
05/01/29 2,790,000 530,000 35,154
11/01/29 2,260,000 - 28,476 593,630
05/01/30 2,260,000 545,000 28,476
11/01/30 1,715,000 - 21,609 595,085
05/01/31 1,715,000 555,000 21,609
11/01/31 1,160,000 - 14,616 591,225
05/01/32 1,160,000 575,000 14,616
11/01/32 585,000 - 7,371 596,987
05/01/33 585,000 585,000 7,371

Total $ 4,310,000 $ 448,308 $ 4,165,937
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South-Dade Venture

Community Development District
Non-Ad Valorem Assessments Comparison

Neighborhood No. of Units Annual Maintenance Assessments Annual Debt Assessments Total Assessed Per Unit

FY2027 FY2026 FY2027 FY2026 FY2027 FY2026
o founee| o |t | b | e | sk | S| g | g | eres] | o e ol e e
Floridian Isles | 150 $981.00 $0.00 $981.00 $981.00 $0.00 $78.86 $0.00 $445.13 | $523.99 | $523.99 $0.00 $1,504.99 $1,504.99 $0.00
Marbella Cove ¥ 171 $981.00 $0.00 $981.00 $981.00 $0.00 $78.86 $0.00 $432.08 | $510.94 $510.94 $0.00 $1,491.94 $1,491.94 $0.00
Portofino Estates 130 $981.00 $0.00 $981.00 $981.00 $0.00 $78.86 $0.00 $514.72 | $593.58 [ $593.58 $0.00 $1,574.58 $1,574.58 $0.00
Pebblebrook I 120 $981.00 $0.00 $981.00 $981.00 $0.00 $78.86 $0.00 $479.93 | $558.79 $558.79 $0.00 $1,539.79 $1,539.79 $0.00
Stonebrook I 146 $981.00 $0.00 $981.00 $981.00 $0.00 $78.86 $0.00 $514.72 | $593.58 [ $593.58 $0.00 $1,574.58 $1,574.58 $0.00
Portofino Bay 163 $981.00 $0.00 $981.00 $981.00 $0.00 $78.86 $0.00 $479.93 | $558.79 $558.79 $0.00 $1,539.79 $1,539.79 $0.00
Floridian Bay Estates @ 175 $981.00 $0.00 $981.00 $981.00 $0.00 $78.86 $0.00 $527.76 | $606.62 [ $606.62 $0.00 $1,587.62 $1,587.62 $0.00
Floridian Bay Estates Il 72 $981.00 $314.05 $1,295.05 $1,295.05 $0.00 $78.86 $707.62 $138.39 | $924.87 $924.87 $0.00 $2,219.92 $2,219.92 $0.00
Portofino Palms 172 $981.00 $314.05 $1,295.05 $1,295.05 $0.00 $78.86 $699.10 $95.67 | $873.63 | $873.63 $0.00 $2,168.68 $2,168.68 $0.00
Portofino Pointe 105 $981.00 $314.05 $1,295.05 $1,295.05 $0.00 $78.86 $699.10 $95.67 | $873.63 $873.63 $0.00 $2,168.68 $2,168.68 $0.00
Portofino Oaks 92 $981.00 $314.05 $1,295.05 $1,295.05 $0.00 $78.86 $708.42 $122.55 | $909.83 [ $909.83 $0.00 $2,204.88 $2,204.88 $0.00
Portofino Lakes 120 $981.00 $0.00 $981.00 $981.00 $0.00 $78.86 $708.42 $122.55 | $909.83 $909.83 $0.00 $1,890.83 $1,890.83 $0.00
Marbella Bay 207 $981.00 $314.05 $1,295.05 $1,295.05 $0.00 $78.86 $672.58 $82.24 | $833.68 | $833.68 $0.00 $2,128.73 $2,128.73 $0.00
Floridian Isles I 176 $981.00 $314.05 $1,295.05 $1,295.05 $0.00 $78.86 $656.19 $82.24 | $817.29 $817.29 $0.00 $2,112.34 $2,112.34 $0.00
Pebblebrook I 182 $981.00 $314.05 $1,295.05 $1,295.05 $0.00 $78.86 $699.10 $95.67 | $873.63 | $873.63 $0.00 $2,168.68 $2,168.68 $0.00
Stonebrook I1 88 $981.00 $314.05 $1,295.05 $1,295.05 $0.00 $78.86 $708.42 $122.55 | $909.83 $909.83 $0.00 $2,204.88 $2,204.88 $0.00
Total 2269

a During FY 2012, 1 unit paid off their 2008A and 2012A Bond Assessment.
@ During FY 2005, 6 units paid off their 2012A Bond Assessment. During FY 2015, 1 unit paid off their 2012A Bond Assessment.
@ During FY 2017, 1 unit paid off their 2008A and 2012A Bond Assessment.

Page 15



Veridian Group

7190 SW 87" Ave
VERIDIAN Suite 401

Miami, FL 33173

SECURITY SERVICES PROPOSAL
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Veridian Group
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INTRODUCTION

Veridian Group Inc. is pleased to submit this proposal in response to South-Dade Venture CDD's
request for security services at the Waterstone community. We understand this engagement involves
three staffed guardhouses operating 24/7 at approximately 504 contracted hours per week, situated
along public-access roads where entry cannot be restricted, but where screening, documentation, and
a visible, professional security presence are essential to the community's standard of living and safety.

Veridian is a Miami-based, vertically integrated property firm, also providing security and landscaping
services. We are not a national conglomerate — our leadership is local, our response times are fast,
and our officers are personally accountable to the communities they serve.

We have reviewed the existing post orders, the Board's operational priorities, and the CDD's near-term
technology transition plans at Guardhouses 1 and 3. This proposal is structured to honor those
priorities from day one.

SECTION 1 — UNDERSTANDING OF SCOPE
South-Dade Venture CDD requires the following at minimum:

Three staffed guardhouses operating continuously, seven days per week, covering an estimated 504
officer-hours per week. All three guardhouses are positioned along CDD-owned public-access roads
(Waterstone Way and Waterstone Boulevard), meaning no vehicle may be denied entry. The security
function at these locations is visitor screening, identification verification, documentation, and a deterrent
presence rather than gate-controlled access restriction.

Guardhouses 1 and 3 are currently undergoing automation upgrades. Upon project completion, the
District anticipates reducing staffed hours at those locations, with a likely transition toward a roving or
hybrid patrol role for one or more of those officers.

The Board has expressed a preference to retain a number of current officers in place and to provide
those individuals with employment benefits. Uniforms should display a South-Dade Venture CDD /
Waterstone patch.

ID scanners may or may not be provided by the District. LPR cameras are already installed at all
entrance and exit lanes and collect data independently of the security staff.
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SECTION 2 — PROPOSED STAFFING PLAN
Veridian proposes the following baseline staffing structure to meet the 504-hour weekly requirement:

Guardhouse 1: One officer per shift, two shifts per day (alpha-bravo), seven days per week (168
officer-hours per week). Following completion of automation at this location, Veridian and the District
will jointly review staffing levels and transition one officer to a hybrid roving role as directed by the
Board.

Guardhouse 2: One officer per shift, two shifts per day (alpha-bravo), seven days per week (168
officer-hours per week). No automation transition is anticipated at this location; staffing levels remain
consistent throughout the contract term.

Guardhouse 3: One officer per shift, two shifts per day (alpha-bravo), seven days per week (168
officer-hours per week). As with Guardhouse 1, post-automation staffing adjustments and roving
coverage will be coordinated at the Board's direction.

Additional coverage to reach 504 hours per week is accounted for through supervisory coverage,
overlap shifts at shift change, and scheduled floating coverage, broken down as follows: approximately
165 hours of overlap, supervisory, and event-based coverage distributed across the three locations per
week.

All officers assigned to Waterstone will be unarmed unless the Board specifically requests armed
personnel, in which case we will provide Class "G" licensed officers at a separately negotiated rate.
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SECTION 3 — OFFICER RETENTION AND BENEFITS

Veridian acknowledges and respects the Board's directive to retain a cohort of current officers already
familiar with the community, its residents, and its operational rhythm. We are committed to hiring
qualified incumbent officers as part of our onboarding process, subject to successful completion of our
standard background check, drug screening, and licensing verification.

Retained officers who meet our hiring criteria will be offered employment with Veridian under a benefits
package that includes health insurance options (medical, dental, and vision) consistent with ACA
requirements, paid time off accrual, and access to our employee assistance program. We will work
directly with Ben Quesada and the Board to identify which officers the District wishes to retain and will
prioritize those individuals in our scheduling and hiring process.
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Veridian does not regard officer retention as a burden — it is a meaningful advantage for the
community. Officers who know the residents, the traffic patterns, the recurring vendors, and the
community's culture provide a level of service continuity that cannot be replicated by rotating new hires.

SECTION 4 — GATE AND ACCESS CONTROL PROCEDURES

Because Waterstone Way and Waterstone Boulevard are CDD-owned public roads, officers at all three
guardhouses will operate under a screening and documentation model rather than a gatekeeping
model. No vehicle will be denied entry. However, every vehicle passing through will be greeted, and
every visitor will be asked to present a valid government-issued photo ID. Officers will go outside the
guardhouse to greet every vehicle — not wave from inside. This is a non-negotiable standard of
professionalism.

Officers will log all visitor entries including name, driver's license number, vehicle make, model, color,
and license plate. For vehicles whose drivers refuse to present ID, the license plate and vehicle
description will be documented. Where ID scanners are provided by the District, officers will be trained
on their operation and will utilize them as the primary documentation tool. Where scanners are not
provided, Veridian will supply a digital logging solution compatible with our Guard Tour platform.

Residents with barcode or transponder access will continue to use designated resident lanes. Visitors,
contractors, and service providers will use visitor lanes and be processed in accordance with the post
orders as they are finalized by the Board.

The following categories will be processed per updated post orders but consistent with Veridian's
standard protocols: emergency vehicles (unrestricted entry at all times), law enforcement (unrestricted,
logged), construction contractors and vendors (permitted Monday through Saturday 7 AM to 5 PM
absent emergency or PM-approved exception), delivery services (UPS, FedEx, USPS, DHL — logged
entry at visitor lane), moving trucks (7 AM to 7:30 PM, resident lane only), realtors and prospective
buyers (ID and real estate license required), process servers (court-sealed documents required, no
resident notification), solicitors (not permitted), news media (not permitted without Board approval).

Officers will be trained on and will enforce the community's barcode/transponder policies, and will
document all violations via incident report.

SECTION 5 — REPORTING AND TECHNOLOGY

Veridian operates a real-time digital Guard Tour platform designed to provide continuous visibility,
documentation, and accountability across all security posts and patrol assignments. Every officer
assigned to the District will use the system to document patrol logs, visitor entries, incident reports, shift
activity, and shift handoff records. The District will receive secure portal access to authorized reporting
data in real time, 24 hours a day.
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Daily activity reports will be submitted by 11:00 AM each morning and will summarize all activity from
the prior 24-hour period. Incident reports involving criminal activity, property damage, rule violations,
medical events, resident concerns, access-control issues, safety hazards, or other noteworthy
occurrences will be completed within 24 hours of the event. Each incident report will include the
relevant who, what, when, where, and how of the situation, along with supporting documentation where
available.

Veridian’s security program is further supported by body-worn camera technology. Guards are trained
to activate body-worn cameras during security-related interactions, incident responses, escalated
resident or visitor encounters, and other reportable events. Veridian’s body-worn cameras include
pre-event recording capability, beginning approximately 30 seconds prior to activation, and continue
recording for approximately one minute after deactivation. Recordings are stored through encrypted
cloud-based systems designed to support secure retention, controlled access, and retrieval when
requested by authorized parties.

Veridian uses professional-grade equipment with encrypted cloud backup for body-worn camera
footage and security-related records. Our reporting and record-retention systems are structured to
support organized retrieval in connection with applicable public-records, District, and Florida Sunshine
Law requirements, including Chapter 286, Florida Statutes, where applicable.

Each assigned officer will be equipped with appropriate communication and reporting tools, which may
include an iPhone, iPad, MacBook, encrypted two-way radio, and body-worn camera, depending on the
assigned post, shift requirements, and operational role.

Where roving patrol services are included, assigned patrol vehicles will be GPS-monitored and
maintained to a professional operating standard. Vehicles assigned to hybrid roving roles will be no
older than five model years and will be equipped with emergency lighting, first-aid supplies, a fire
extinguisher, mobile workstation capabilities, and internet connectivity to support uninterrupted field
communications and reporting.

Veridian also maintains a 24/7 in-house monitored dispatch function led by the Veridian (CX) Customer
Experience team. The District, property management, authorized vendors, and approved alarm
monitoring companies may contact dispatch directly for urgent matters at any hour. Veridian’s CX team
supports after-hours escalation, communication routing, incident coordination, and urgent field
response. Current internal service metrics include an average response time of approximately 47
seconds, a 88.7% one-touch response rate, and a 80.9% customer satisfaction (CSAT) score.

Shift-change briefings will be conducted at the beginning and end of each shift. Officers will review
pending incidents, open work items, access-control concerns, equipment status, special instructions,
and any District-specific directives. Before departing, the outgoing officer will complete a shift handoff
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log in the Guard Tour platform to ensure continuity, accountability, and proper documentation between
shifts.

SECTION 6 — UNIFORM AND APPEARANCE STANDARDS

All Veridian officers assigned to Waterstone will wear uniforms consistent with the District’s
specifications and approved post standards. Veridian will produce and supply uniforms displaying a
South-Dade Venture CDD / Waterstone patch on each officer’s shoulder or chest, in a position, size,
and format approved by the Board prior to manufacture.

Uniforms will include black 5.11 Taclite Pro pants and solid black professional footwear or sneakers
suitable for extended post coverage and patrol activity. During cold or inclement weather, officers will be
provided with appropriate branded outerwear to maintain a consistent professional appearance while
supporting officer safety and comfort.

In addition to the required uniform, each officer will wear or carry their Veridian identification badge,
encrypted two-way radio, and body-worn camera at all times while on duty. Officers are expected to
maintain a clean, professional, and uniform appearance throughout each shift, reflecting the District’s
standards and Veridian’s commitment to professionalism, visibility, and accountability.

SECTION 7 — PERSONNEL STANDARDS

All officers will hold a valid Florida Class "D" Security Officer license under Chapter 493, Florida
Statutes, and will maintain current CPR/AED and First Aid certification. Each officer will have a
minimum of two years of prior security or law enforcement experience and will pass a thorough
pre-employment background check including national criminal database search (no convictions for
violence, theft, or fraud in the past seven years, no pending felony charges), Florida Level 2
Background Screening with FBI fingerprint check, pre-employment 10-panel drug screen, employment
and education verification, and two supervisory references from the past five years.

Veridian will maintain a random drug and alcohol testing program for all officers at the DOT-standard
minimum of 10% annually.

Training will include an initial site-specific orientation to Waterstone's procedures, community layout,
and post orders; monthly in-service modules covering conflict resolution, customer service, emergency
procedures, and relevant compliance topics; and annual refresher courses. For any armed officers (if
directed by the Board), annual firearms qualification will be required.
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SECTION 8 — AUTOMATION TRANSITION COORDINATION

Veridian understands that the District's pending technology upgrades at Guardhouses 1 and 3 will
materially change the staffing model at those locations. We are prepared to adapt our scheduling and
deployment in real time as that project progresses. We ask only for reasonable advance notice — a
minimum of thirty days — prior to any planned reduction in posted hours so that we can redeploy
personnel to the roving function without gaps or overstaffing. We will not penalize the District for scope
reductions resulting from the automation rollout, provided they are documented in a written change
order.

SECTION 9 — COST
Veridian proposes the following rate schedule for the initial contract term:

Regular unarmed guard service (guardhouse, equipment, body cam, walkie-talkie radio, patch phone,
and Guard Tour system): $15.36 per officer-hour. Minimum weekly guarantee of 504 officer-hours per
week.

Overtime rate (beyond 40 hours per officer per week, or 504 collectively): $23.04 per officer-hour.

The annual contract value shall not exceed $400,000.00 based on the proposed staffing scope. Final
pricing will be confirmed upon receipt of finalized post orders from the Board.

Payment terms: net 15 business days from invoice receipt. Invoices submitted by the 5th business day
of each month. Late payments accrue interest at 1.5% per month.
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South-Dade Venture CDD — Waterstone

Proposed Annual Security Budget - Veridian Group Inc. - Unarmed Guardhouse Services

Post Shift Shift Hours Hrs / Week Annual Hrs Monthly Cost Annual Cost
GUARDHOUSE 1 — 168 HRS / WEEK

GH 1 Alpha 7:00 AM - 7:00 PM 12 84 4,368 $5,556 $66,667
GH 1 Bravo 7:00 PM —7:00 AM 12 84 4,368 $5,556 $66,667
GUARDHOUSE 2 — 168 HRS / WEEK

GH2 Alpha 7:00 AM —7:00 PM 12 84 4,368 $5,556 $66,667
GH2 Bravo 7:00 PM —7:00 AM 12 84 4,368 $5,556 $66,667

GUARDHOUSE 3 — 168 HRS / WEEK

GH3 Alpha 7:00 AM —7:00 PM 12 84 4,368 $5,556 $66,667
GH3 Bravo 7:00 PM —7:00 AM 12 84 4,368 $5,556 $66,667
Totals 504 26,208 $33,333 $400,000
Annual flat fee Monthly installment Blended hourly rate Officers on site

$400,000 $33,333 $15.27 3

all-inclusive due net 15 days $400k + 26,208 hrs at all times / 13 roster

SECTION 10 — INSURANCE

Veridian carries and will maintain the following coverage throughout the contract term, with the District
named as Additional Insured on all primary policies except Workers' Compensation & Cyber Liability.

Commercial General Liability: $1,000,000 per occurrence / $2,000,000 aggregate. Automobile Liability:
$1,000,000 combined single limit. Workers' Compensation and Employers' Liability: statutory limits with
$500,000 per accident. Cyber Liability: $1,000,000 per claim. Umbrella/Excess Liability: $4,000,000 per
occurrence / $4,000,000 aggregate. All carriers rated A-/VIl or better by A.M. Best. Certificates of
insurance will be delivered prior to commencement and at each renewal.
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SECTION 11 — CONTRACT TERMS

Veridian proposes an initial one-year term commencing on the Effective Date, with automatic renewal
for successive one-year periods unless either party provides 60 days' written notice of non-renewal.
Either party may terminate for convenience upon 60 days' written notice. Termination for cause may
occur upon 30 days' written notice with opportunity to cure. Governing law is the State of Florida; venue
is Miami-Dade County.

Upon transition-out, Veridian will provide up to 30 days of overlapping coverage with any successor
provider, full handover of all equipment, access credentials, and records, and a complete incident
history report.

SECTION 12 — TRANSITION PLAN AND ONBOARDING

Veridian's transition into any new community follows a structured onboarding protocol designed to
ensure zero coverage gaps, immediate operational alignment, and a clear communication framework
with the District and property management team from the first day of service.

30 Days Prior to Service

Introduce Veridian's security leadership team to the District Manager, Board designees, and GMS staff,
and provide direct contact information for all points of escalation. Conduct a joint property walkthrough
with all relevant stakeholders to inventory each guardhouse, identify access points, review existing
equipment, and document any areas of immediate concern. Meet with management to review existing
post orders and discuss any operational priorities, known issues, or Board directives that should be
incorporated before go-live. Confirm uniform specifications, patch design, and branding requirements
with the Board for production prior to service commencement. Install Guard Tour system checkpoints,
configure the client portal, and test all reporting and dispatch communications. Establish shift schedule,
roster assignments, and officer orientation dates. Identify and begin onboarding process for any
incumbent officers the Board wishes to retain, including background screening and licensing
verification. Test alarm response protocol, radio communications, and body-worn camera systems.
Confirm emergency contact list and after-hours escalation tree with District Manager.

First 30 Days of Service

Begin full 24/7 Alpha/Bravo guardhouse coverage across all three posts from the Effective Date.
Conduct site-specific orientation training for all assigned officers covering Waterstone post orders,
access control procedures, resident interaction standards, LPR and ID scanner operation, incident
reporting protocols, and Guard Tour platform use. Account Manager and Security Director to be on-site
during the first week to support officers, observe operations, and address any immediate adjustments.
Submit daily activity reports and review Guard Tour compliance data in real time. Conduct Week 1 and
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Week 2 alignment checks with District Manager to address any early observations, post-order
refinements, or resident feedback. Begin weekly status calls with GMS team for the first 30 days of
service. Adjust officer scheduling, post assignments, and communication protocols based on initial
operational data.

Next 30 to 60 Days of Service

Meet with District Manager and Board designee to review first 30 days of performance, discuss wins,
and identify any areas for adjustment. Complete 30-day alignment review and deliver first written
performance summary. Continue monitoring Guard Tour compliance, incident report submission
timelines, and uniform and equipment standards. Conduct 90-day alignment check and quarterly
operations review. Deliver first quarterly written summary to District management covering access
control activity, incident trends, patrol compliance rates, and any recommended post-order updates.
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Transition Plan and Execution — South-Dade Venture CDD / Waterstone
Veridian Group Inc. - Security Services Onboarding Calendar

Milestone M1 M2 M3 M4 M5 Mé M7

PRE-SERVICE SETUP (30 DAYS PRIOR)

Leadership introductions &
contacts

Jaint property walkthrough
Guard Tour system installation
Uniform & patch production

Incumbent officer screening &
onboarding

FIRST 30 DAYS OF SERVICE

Go-live — full 24/7 coverage

Site-specific officer orientation
Week 1 alignment check

Week 2 alignment check

Weekly status calls with GMS .

ONGOING OPERATIONS & REVIEWS

30-day alignment check

Monthly Guard Tour compliance
Month ® © © © ¢ 6 ¢ 0 o o o
Monthly ops call with District /
GMS ® 6 6 6 6 o &6 & o o o

90-day alignment check

Quarter 1 performance review
Quarter 2 performance review
Quarter 3 performance review

Quarter 4 / renewal review

@ Pre-service setup ® Go-live / first 30 days @ Ongoing monthly Alignment & performance reviews
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SECTION 13 — WHY VERIDIAN

We are not the largest company bidding on this contract. We are the most accountable one. Our
principals are based here in Miami. When something goes wrong at 2 AM on a Sunday at Guardhouse
2, you will not be routed through a national call center — you will reach someone who knows your
property, knows your officers by name, and can make a decision.

Veridian’s security operations are led by Jorge Felix, an honorably discharged United States Army
veteran who served as a Corporal and brings a disciplined, mission-oriented approach to community
safety, access control, incident response, and field team supervision.

His military background included service in artillery-related operations, where precision,
chain-of-command discipline, situational awareness, safety protocols, and coordinated team execution
were essential. That experience directly supports Veridian’s security model, which emphasizes clear
reporting, proactive site awareness, professional resident interaction, and rapid escalation when
appropriate.

As Head of Security, he oversees daily security operations, personnel readiness, post orders, patrol
expectations, incident documentation, access-control procedures, and coordination with management
leadership. His role ensures that Veridian’s security personnel operate with consistency,
professionalism, and accountability across each assigned community.

Veridian’s corporate leadership team combines executive strategy, licensed association management
experience, customer experience oversight, field operations, and systems-driven execution. The
company’s leadership structure is designed to ensure that each client community receives both
high-level strategic oversight and practical day-to-day implementation support.

Yani Lopez Castillo, SPHR, MBA, oversees Veridian’s overall strategy, growth, governance, client
relationships, and enterprise execution. His background includes operations, organizational design,
client service, and business transformation experience across high-growth, consulting, and
digital-services environments, including the Boston Consulting Group, Candid, DEPT and NowThis/Vox
Media. At Veridian, Yani is responsible for the company’s strategic direction, governance posture,
growth initiatives, client alignment, and continued development of Veridian’s vertically integrated
management model.

Sebastian Martinez, CAM, CMCA, leads Veridian’s management, finance and customer experience
functions. Prior to co-founding Veridian, Sebastian spent more than seven years with Vesta Property
Services, where he gained direct experience in association management, board support, resident
service, and community operations. At Veridian, Sebastian oversees the management layer, ensuring
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boards receive responsive support, residents receive clear communication, and each community’s
operating plan is executed with consistency, professionalism, and accountability.

Javier Lopez Castillo, MSc, oversees Veridian’s operations function, bringing a systems-driven
background in operational data, infrastructure, and performance management. His experience includes
work with global, multi-unit organizations such as Lyft and Restaurant Brands International, where he
supported scalable operational reporting, performance metrics, and data infrastructure. At Veridian,
Javier applies that background to field execution, staffing coordination, service delivery, quality control,
and operational readiness across Veridian’s managed communities.

We look forward to meeting with Ben Quesada, the Board of Supervisors, and the GMS team to discuss
this proposal, walk the property, and finalize a scope and post order set that reflects exactly what this
community needs.

Respectfully submitted,

Sebastian Martinez, CAM, CMCA
Co-founder & Managing Director/Partner
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- Daily Security Report (2026 - 05-12)

message

"Mario Vergara' via Corsica Board of Directors ||| NG Wed, May 13, 2026 at 10:06 AM
Reply-To: Mario Vergara <mario@veridianhg.com>

To:

Cc: Sebastian Martinez <sebastian@veridianhg.com>, Javi Lopez Castillo <javi@veridianhqg.com>, - Board of Directors

Good Morning,

Yesterday's GuardsPro report for Tuesday, May 12th, 2026, is attached below:

* Total Reports: 15

* Urgent ltems: 0

* Follow-Ups Opened: 0

* ltems Pending Details: 0
* Total Parking Reports: 10

I O+ =ions._

Daily_Security_Report_Review.xIxs

Best,

Mario Vergara

Operations Specialist, Veridian

&» veridianhg.com ., (305)315-8119

7190 SW 87th Ave, Suite 401, Miami, FL 33173

2 attachments

- 2026_05_12_0P-0perations_Daily_Parking_Report.pdf
92K

) 2026_05_12_0P-Operations_Daiiy_Security_Report.pdf
= 694K



support@veridianhg.com

Veridian Group, Inc
V +13053158119
382 NE 191st St, Miami, FL 33179, USA

www.veridianhg.com

Start Date : 2026-04-11 0:00:00
Standard Report

End Date : 2026-04-17 23:59:59

1. Hourly Report - [JJ4304  approves

Guard Il Delgado Date/Time 04/05/2026 02:09 PM

Client I Post Site I
— =

Date

2026-04-05

Time

14:07

Hourly Summary

At approximately 2:10 PM, during routine community patrol, a resident identified as ||| | | S 2-rroached
me in an aggressive manner regarding a final warning he received through the Community Parking Boss system. Mr.

I s = I - ovectc> = N (~ca o I

Mr.- expressed confusion about the warning, stating that he was under the impression—based on information
from a roommate—that a registered resident vehicle is permitted to park in guest parking without activating the
allotted time. | clarified that this exception applies only to vehicles with an active monthly guest parking pass. Despite
this explanation, he remained unconvinced.

In an effort to de-escalate the situation and provide further clarification, | escorted Mr. - to the clubhouse to
speak with Customer Experience Associates [JJj and [l Both associates effectively de-escalated the

interaction and clearly explained the parking regulations, along with potential solutions.

During this discussion, two additional roommates joined and were provided with the same explanation and guidance.

10f3 Powered by GuardsPro



As a resolution, Mr. - agreed that his roommale,- - will visit the clubhouse on Wednesday, April
8th, to speak with [ijj 2s Mr. i is unavailable during standard business hours.

Body Cam Footage Captured: HS-93034382 Approx: 28mins

Image

Signature

Attachments - Images

2013 Powered by GuardsPro
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Parking Enforcement: Violations

7 VEHICLE UNIT WARNING
A

B 82345

1 = Lo et 978
|

2 = DV

3 & 75—

4 = RV

5 = ELm. o

6 = O

7 =16

RECORDED

May 12 2026 3:29 AM

May 12 2026 11:57 AM

May 12 2026 12:04 PM

May 12 2026 12:05 PM

May 12 2026 3:48 PM

May 12 2026 4:46 PM

May 12 2026 7:32 PM

c
@
m
o

NOTES

Parked without valid permit:

Parked without valid permit:

Parked without valid permit:

Parked without valid permit:

Parked without valid permit:

Parked without valid permit:

Parked without valid permit:

7 rows, Generated Wed May 13 8:59 AM (EDT) , results for Tue, May 12, 2026 1:00 AM EDT - Wed, May 13, 2026 12:59 AM EDT (1 day)

6th violation, vehicle is parked within the guest parking

not registered and no active time.

not registered and no active time.

not registered and no active time.

parked on the road no active time or registered.

vehicle not registered

Vehicle is parked in guest parking without being regist
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Enforcement

FD Open Field Agent App

Vehicle plate/tag scanning

Active & enabled

Smart Decal scanning

Smart Decals aren't enabled

Checks

Target 50 per week Change

Auto notify on vielation
Email, 15 minute delay

Link unit to viclation

Automatically when vehicle history
is for only one unit and:

has an active permit for unit

has an asslgned permit for unit in
the past 180 days

has any 2+ permlts for unit in the
past 180 days

Vioiation escalation

2nd Warning Fine On Next \.I'lolatlon

(2 or more in any 365 d ay

Fine (3 or mare in any 365 days,
$50.00 fine)

Fine Assess For Tow Boot (4

more in any 365 days, $100. 00 fine)

Unpaid finas
Nothing configured

Violation reasons

Parked without valid permit
Parked in prohibited space
arking zone
Par ed longer than allowed
Banned vehicle
Abandoned vehicle
Resident parked in event street
arking
esident parked in special permit

Synced

8:23 AM May 14 2026 EDT

Activity Overview
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Apr 12
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Average 85 per week
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Fines Assessed

$6,250.00
Average ﬂ,zso:oo:&.md'k

Apr 12 Apt 18 Apr 26 May 2

Fines Collected

$1,100.00

Average $220.00 per week
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Activity By Day
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Violations Monitoring
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3 violations in the [ast 365 days
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a3
= I
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ations in the last 365 days
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3 ar more vicdations in 365 days

2nd Warning Fine On Next Violation 42
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7:32 PM Tue May 12 2026 EDT
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2nd Warning Fine On Next Violation 42
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2 violations in the last 365 days
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2 or more violations in 365 days

2nd Warning Fine On Next Violation 42

Vehicle
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Threshold

Enforcement Check
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Enforcement

Open Field Agent App

ve le plateftag SL'EI'I':inr_)
Active & enabled

Smart Decal scanning

Smart Decals aren't enabled

Checks
Target 50 per week Change

Aute natify on violation

Email, 30 minute delay

Link wnit to vielation

A | et

y when v
is for only one unit and:

history

has an active permit for unit

has an asmgned permit for unit in
the past 180 days

has any 2+ permits for unit in the
past 180 days

Violation escalation

gggl(?e (3 ojr more in any 365 days,
100 Fine Subieci To Tow (4 or more
in any 365 days, $100.00 fine)

LUnpaid fines.
Nothing configured

Violation reasons

Parked without valid permit
Parked in prohibited space
No parking zone

Parked longer than allowed
Banned vehicle
Abandoned vehicle

Synced

8:24 AM May 14 2026 EDT

Activity Overview

. outside 53

Checks

4679
Average 936 per week

EnlEcatEntaiEl S
Apr 18 Ape

Vialations

666

133 per week

|| TS Bii!?ggﬂiﬂziaﬂﬂﬁﬁﬂngﬂinnnl
2 Apr ¥ A May 3 May 10

Fines Assessed

$3,900.00
Average $780.00 per week

ot wll

May 10

Fines Collected

$400.00
Average $80.00 per week
Apr 12 Ape 18 Apt 26

Activity By Day

Apr 2026 May 2026
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Checks Violations
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Enforcement Check

Vhicle

Recorded 8:02 AM May 14 2026 EDT = ¥ min
L Veronica Hernandez

Location « Recordad

Status alid permit at tima of check

» I
© GUEST

Enforcement Check
Vehicle ﬁ-
Recorded 8:01 AM May 14 2026 EDT = 1min

r eronica Hernandez

Location + Recorded

 \alid permit at time of check

I
© GUEST

Enforcement Check

Vehicle ﬂ_

Recorded B:01 AM May 142026 EDT » 1 min

& Veronica Hernandez
Location " Recorded
Status X Mo valid parmit at time of check

Violations Monitoring

Escalations

50 Fine a3
Vehicls = I

3 violations in the last
Latest 4:34 AM Thu May 14 2
Threshold 3 or more violations in 365 days
50 Fine &3
Vehicle
Latest
Thrashaold 3 or more violations in 365 days
50 Fine a3
Vehicle - -

3 violations in the 1ast 365 days
Latest 958 PM Wed May 13 2026 EDT
Thrashold 3 of more violations in 365 days
100 Fine Subject To Tow ad

4 violations in

last 365 days

Latest Ved May
Threshold |
100 Fine Subject To Tow ad
Vehicle = I

4 violations in the last 365 days
Latest 3:31 PM We y 132 EDT
Thrashald 4 or more violations in 3 ays
50 Fine a3
Vahicle = -

3 viclations in the last 365 days
Latest 10:08 PM Tue Ma 2026 EDT
Threshold 3 or more violations in 365 days
50 Fine a3

3 viola s in the last 365 days
Latest 7:24 PM Tue May 12 2026 EDT
Threshold 3 or more violations in 365 days
50 Fine A3
ve - (|

3 allens in the last 365 days

Latest

Threshald

0 AM Tue May 12 2026 EDT

3 or more violatiohs in 365

100 Fine Subject To Tow &S

Vehicie
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Delaware

The First State

I, CHARUNI PATIBANDA-SANCHEZ, SECRETARY OF STATE OF THE STATE
OF DELAWARE, DO HEREBY CERTIFY THAT "VERIDIAN GROUP INC." IS DULY
INCORPORATED UNDER THE LAWS OF THE STATE OF DELAWARE AND IS IN GOOD
STANDING AND HAS A LEGAL CORPORATE EXISTENCE NOT HAVING BEEN
CANCELLED OR DISSOLVED SO FAR AS THE RECORDS OF THIS OFFICE SHOW
AND IS DULY AUTHORIZED TO TRANSACT BUSINESS.

THE FOLLOWING DOCUMENTS HAVE BEEN FILED:

CERTIFICATE OF INCORPORATION, FILED THE TWENTY-SIXTH DAY OF
DECEMBER, A.D. 2024, AT 9:54 O CLOCK A.M.

AND I DO HEREBY FURTHER CERTIFY THAT THE AFORESAID
CERTIFICATE IS THE ONLY PAPER OF RECORD, THE CORPORATION IN
QUESTION NOT HAVING FILED AN AMENDMENT NOR HAVING MADE ANY
CHANGE WHATSOEVER IN THE ORIGINAL CERTIFICATE AS FILED.

AND I DO HEREBY FURTHER CERTIFY THAT THE ANNUAL REPORTS HAVE
BEEN FILED TO DATE.

AND I DO HEREBY FURTHER CERTIFY THAT THE SAID "VERIDIAN
GROUP INC.'" WAS INCORPORATED ON THE TWENTY-SIXTH DAY OF

DECEMBER, A.D. 2024.

C [ Sancho,

Charuni Patibanda-Sanchez, Secretary of State

Authentication: 203867927
Date: 06-05-25

10048968 8315

SR# 20252970326 *-.. -+
You may verify this certificate online at corp.delaware.gov/authver.shtmi




Delaware

The First State

AND I DO HEREBY FURTHER CERTIFY THAT THE FRANCHISE TAXES

HAVE BEEN PAID TO DATE.

Charuni Patibanda-Sanchez, Secretary of State
Authentication: 203867927

Date: 06-05-25

10048968 8315
SR# 20252970326

You may verify this certificate online at corp.delaware.gov/authver.shtml




5/14/26, 8:35 AM Search for a Private Investigative, Security or Recovery Agency or School, Division of Licensing - FDACS

@

Home / Licensing / Agency/School Name Search

Public Access System

VPS SECURITY, LLC.
License Expires Status
Number
B 3100355 11/29/2027 LICENSE

ISSUED

Physical Address

5001 CELEBRATION POINT AVE
SUITE 180
GAINESVILLE FL 32608
(352) 333-9333

Mailing Address

5001 CELEBRATION POINT AVE
SUITE 180
GAINESVILLE FL 32608

Principals

DYRKOLBOTN, SVEIN H
OTHER

Companion License

None

Home

1-800-HELP-FLA (1-800-435-7352)

https://licensing.fdacs.gov/access/agency.aspx?TYPE=AGENCY & CATEGORY=&COUNTY=00&LICENSE=B 3100355&STATUS=ORG_DETAIL&ORG_ID=OR...

1-800-FL-AYUDA (1-800-352-9832)

171



5/14/26, 8:35 AM Search for a Private Investigative, Security or Recovery Agency or School, Division of Licensing - FDACS

@

Home / Licensing / Agency/School Name Search

Public Access System
VG SAFETY

License Expires Status
Number

LICENSE
ISSUED

B 3600143 11/29/2027

Physical Address

7190 SW 87 AVE,
STE 401
MIAMI FL 33173-2512
(305) 315-8119

Mailing Address

7190 SW 87 AVE,
STE 401
MIAMI FL 33173-2512

Principals

LOPEZ CASTILLO, JAVIER
OTHER

TODD, GREGORY
OTHER

Companion License

None

Home

1-800-HELP-FLA (1-800-435-7352)

https://licensing.fdacs.gov/access/agency.aspx?TYPE=AGENCY & CATEGORY=&COUNTY=00&LICENSE=B 3600143&STATUS=ORG_DETAIL&ORG_ID=OR...

1-800-FL-AYUDA (1-800-352-9832)

171



e

This employer will provide the Social Security
Administration (SSA) and, if necessary, the Depart-

ment of Homeland Security
(DHS), with information from
each new employee’s Form I-9
to confirm work authorization.

IMPORTANT: If the Government
cannot confirm that you are au-
thorized to work, this employer
is required to provide you
written instructions and an

opportunity to contact SSA and/or DHS before
taking adverse action against you,

terminating your employment.

Employment Verification. m Done.

For more information on E-Verify,

please contact DHS at:

This Employer

Particiates in E-Verify

of Special

1-888-464-4218

Employers may not use E-Verify to pre-screen job
applicants or to re-verify current employees and

may not limit or influence the
choice of documents presented
for use on the Form I-9.

If you believe that your employer
has violated its responsibili-
ties under this program or
has discriminated against you
during the verification process
based upon your national

origin or citizenship status, please call the Office
Counsel for Immigration Related
Unfair Employment Practices at 1-800-255-7688
(TDD: 1-800-237-2515).

O\?&\J N gl O(?
- %

b4
5, lll &
%, <
NrsTRN
E-VERIFY IS A SERVICE OF DHS AND SSA



N/A May 15, 2026
MIAMI-DADE COUNTY - STATE OF FLORIDA y
/ LOCAL BUSINESS TAX RENEWAL
7392387 2025 - 2026 APPLICATION RECEIPT: 7689141
STATE #
DBA/BUSINESS NAME: BUS. COMMENCEMENT DATE: 01/07/2025
VERIDIAN GROUP INC SEC TYPE OF BUSINESS
BUSINESS LOCATION: CON CONSULTANT
382 NE 191ST ST 1
MIAMI, FL  33179-3899
OWNER/CORP. APPLICATION DETAILS
VERIDIAN GROUP INC FEE AMOUNT
Receipt Fee 40.00
PHONE # 305-315-8119 UMSA Fee 40.00
382 NE 191ST ST Economic Growth Surtax 20.00
MIAMI, FL  33179-3899 Bingo Permit Fee 0.00
Nightclub Permit Fee 0.00
Multi-Municipal Contractor Fee 0.00
Restricted Contractor Fee 0.00
Library Fee 0.00
_ Transfer Fee 0.00
NAICS CODE: 5416 Doing Business without a License Penalty 0.00
Print Blocking Flags: Late Penalty 10.00
Collection Cost 0.00
Addt'l Doc Description: NSF Fee 0.00
Prior Years Due 0.00
Amount Recently Paid - 110.00
TOTAL AMOUNT DUE: 0.00
To pay online go to https://mdctaxcollector.gov
If no longer in business, please notify us in writing. .
9 P y 9 To pay by mail, make check payable to
Review and correct the information shown on this application. Dariel Fernandez, Tax Collector
A 25% penalty will b dt found operati Business Tax
o penalty will be assessed to anyone found operating
without a paid local business tax, in addition to any other 290 N_W 2nd Avenue, 3rd Floor
penalty provided by local ordinance (Sec 8A-176(2)). Miami FL 33128
To pay in person go to:
A Certificate of Use and/or City Business Tax 200 NW 2nd Avenue, 1st Floor
Receipt may also be required. (305) 270-4949
localbusinesstax@mdctaxcollector.gov
A service fee of not less than $25.00 up to a minimum of 5% will
be charged for all returned checks.
4+ RETAIN FOR YOUR RECORDS 4
MlAMl-DADE COU NTY - + DETACH HERE AND RETURN THIS PORTION WITH YOUR PAYMENT + N/A May 15, 2026
STATE OF FLORIDA
LOCAL BUSINESS TAX EEZEYQ@L?%MM
2025 - 2026 APPLICATION STATE #
7392387
BUSINESS LOCATION: *7 +7 68914 1+2026 *
382 NE 191ST ST
MIAMI, FL  33179-3899 Scan to pay BUS. COMMENCEMENT DATE:01/07/2025
SEC TYPE OF BUSINESS
OWNER/CORP CON CONSULTANT
VERIDIAN GROUP INC 1
APPLICATION IS HEREBY MADE FOR A LOCAL BUSINESS TAX RECEIPT OR PERMIT FOR THE BUSINESS PROFESSION OR
OCCUPATION DESCRIBED HEREON. | SWEAR THAT THE INFORMATION IS TRUE AND CORRECT.
VERIDIAN GROUP INC
382 NE 191ST ST SIGNATURE REQUIRED SEE INSTRUCTIONS ABOVE
MIAMI, FL  33179-3899 Please pay only one amount. The amounts due after Sept 30th include penalties per FS 205.053.
If Paid By May 31, 2026  Jun 30, 2026 Jul 31, 2026 Aug 31, 2026
Please Pay $0.00 $0.00 $0.00 $0.00

roooooooooooooocoooooOoOOOY

£89141202600000010000000000000004




5/15/26, 6:59 AM

Detail by Entity Name

\
4 Dryision of

Y, %
Sz org CopporATIONS

T — 1| Uil Stute of Floridy »

Department of State / Division of Corporations / Search Records / Search by Entity Name /

vhlte

Detail by Entity Name

Foreign Profit Corporation
VERIDIAN GROUP OF FLORIDA, INC

Cross Reference Name
VERIDIAN GROUP, INC.

Filing Information

Document Number F25000006280
FEI/EIN Number 33-2687993
Date Filed 11/06/2025
State DE

Status ACTIVE

Principal Address

382 NE 191 ST, #82781
MIAMI, FL 33179

Mailing Address

382 NE 191 ST., #82781
MIAMI, FL 33179

Registered Agent Name & Address

UNITED STATES CORPORATION AGENTS, INC.
476 RIVERSIDE AVE.
JACKSONVILLE, FL 32202

Officer/Director Detail

Name & Address

Title PT

LOPEZ CASTILLO, YANI
382 NE 191 ST., #82781
MIAMI, FL 33179

Title Director

Martinez, Sebastian
382 NE 191 ST., #82781
MIAMI, FL 33179

Title Director

Lopez Castillo, Javier
382 NE 191 ST., #82781
MIAMI, FL 33179

Annual Reports

Report Year Filed Date
2026 03/18/2026

Document Images

03/18/2026 -- ANNUAL REPORT View image in PDF format

11/06/2025 -- Foreign Profit View image in PDF format

DivisioN ¢

CORPORATIONS

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail 2inquirytype=EntityName&directionType=Initial & searchNameOrder=VERIDIANGROUP F2...

171
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South- Dade Venture CDD

FIELD REPORT

GMS

Cravammantal
ranagamani Sarvices

&

May 28, 2026

Governmental Management Services-South Florida, LL.C
5385 N. Nob Hill Road Sunrise, FL 33351



SOUTH-DADE VENTURE CDD

(WATERSTONE)

Landscaping

FIELD DIVISION REPORT
Mayra Padilla
Phone 954-721-8681 Ext.221

April 20, 2026 at 8:57:45 A
2321 NE 42nd Ct
Homestead FE 3803
\ United Statgeq

Dead tree was removed still pending replacement.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351

2|Page




SOUTH-DADE VENTURE CDD
(WATERSTONE)

FIELD DIVISION REPORT
Mayra Padilla
Phone 954-721-8681 Ext.221

Apr 6, 2026 10:07:22 A
25.49169967N 80.41446228

e New custom yield sign and post for NE 41 TER ordered.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351

3|Page



SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla

Phone 954-721-8681 Ext.221

Field Maintenance

=

&

€e0eEd peé'gsa;uoH
fepn auosisiBm >
NV 85:8€°6 1B 9z0Z ‘8l Al

a1

Watersto
FHomestead,flé
v Ui

e FPL Lights were replacement ongoing.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351

4|Page



SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla

Phone 954-721-8681 Ext.221

HOMEStoad FL 33033
B <Uini
‘ Umtedﬁ}iia

e Holiday bunting and banners were installed.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351

5|Page



SOUTH-DADE VENTURE CDD
(WATERSTONE)

FIELD DIVISION REPORT
Mayra Padilla
Phone 954-721-8681 Ext.221

United Stateg

Dec 10, 2025 9:36:06 AM
2549110433N 80.41999625W
09 Alarthg = o =

March 18, 2026 at 11:07:28 AM
2100 NE 37th Terr

Homestead FL 33033

~United States

falels pajiun
£0EE 74 PESISBWOH
) PIEZ 3N LOLE

e Continue to Monitor wall that is being built by DOT.
e Engineer will review the plans.

Governmental Management Services-South Florida, LL.C

5385 N. Nob Hill Road Sunrise, FL 33351

6|Page



SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla

Phone 954-721-8681 Ext.221

i

£0ce 14 peeIsaluaH

21815 pojiufys
S U6 3N

NV-90°81°6 1e 920z ‘8l Ae

e Lake Management Services are provided by Allstate Resource Management.
e Please see the lake inspections reports attached Exhibit C.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL. 33351

7|Page



SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla
Phone 954-721-8681 Ext.221

EXHIBIT A
May Landscaping Schedule

SUNDAY

MONDAY TUESDAY

7 ow Jd 2
5 Fi
3 e 5 6 7 Wow sq;;,”% 9
.30
9.3 Ty ?
e i ain e 12 13 14M y 15 16
-~ /4
g 30
t 18 Drve 1 Horbiooe 21 22 23
7:30 el p
S T Y 27 By, 2 30
B

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351

8|Page



SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla

Phone 954-721-8681 Ext.221

EXHIBIT B
BV April Wet Check

BrightView I

4133 i Mowry Or, Homesissd FL 133
Ph: (3] Ea-aon1. Fax (308) 2E8-0083

Drass AR T i T-Dizwmi
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Zorm'1: Repiecod brotes roior. BY
Fgst ol Zones 08

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351

9|Page



SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla

Phone 954-721-8681 Ext.221

EXHIBIT C
April Lake Reports

SV Albtate

RESOURCE MANAGEMENT, INC.

(954) 382-9766 = Fax: (054) 382-9770
W com * o-malk com

WATERWAY MANAGEMENT REPORT

OMER _Sg&\ Vede Veadures accounts (L] DATE Yhe feg
weamien conomons (A"~ R i 9"“’: de udy qSQ/LE_wW—Mﬁ—
WATERWAY LD.
ALGAE/AQUATIC WEED CONTROL 1 2 3 4 5 8 7 8 9 10
ALGAE TREATMENT Vv v v v
BORDER GRASSES vVIiv]vy
SUBMERSED AQUATICS
FLOATING WEEDS
WATER LEVEL =y J=1"]-} -1 =} ip=)
RESTRICTION (¢ HRS.) |6 |D [} ¢ @

nemanxs: _ J(tobed  dh, lalios {bs Algu gacl shoseline Xr33ris

WATER TESTING  (COMBINED AVERAGE)
TEMPERATURE HO L - | O O High L2 vormal O Low

DISSOLVED OXYGEN — % ____ppm  OHgh (2 Normat O Low

pH READING — D Acid 1.7 O Neutrat 7 T 8ase 714
WATER CLARITY Sy L AR 2 Good O Fair O Poor
WATER SAMPLETOLAB (J Yes @ MNe O Test

REMARKS: Motral

WETLAND AREA MAINTENANCE
BENEFICIAL VEGETATION NOTED

LITTORAL SHELF CARE O Manual Removal O Algas Treated 1 Ho Treatment
REMARKS:

FISH/WILDLIFE OBSERVATIONS
SPORT FISH 2l Largemouth Bass  £7Bream EfCathsh
BIOLOGICAL CONTROL FISH O Triploid Grass Carp 2Mosquitolish
UNDESIRABLE SPECIES O Gar O Exotics
BIRDS 2 Wading &' Wiid Ducks 2Muscovies O Coot mllhmm

Z"Anhinga O Cormorant 0O Kite 0 Marsh Hawk O Osprey

OTHER WILDLIFE

RE: 5 TEb‘.x‘ FSIQH'HJWIQ "r.;ul—hs

Fountains & Aerstion + Weed & Algae Control * Environmental Services
Fish . ng * Wator Testing

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351

10| Page



SOUTH-DADE VENTURE CDD

FIELD DIVISION REPORT
Mayra Padilla
Phone 954-721-8681 Ext.221

(WATERSTONE)

DEBRIS/TRASH REMOVAL 6% 74“ : :

RESOURCE MANAGEMENT, INC.

(954) 382-9766 = Fax: (954) 382-9770
www.allstatemanagement.com * e-mail: info@allstatemanagement.com

custover _South Dede Uedmes accountt 1G4 7 omel-20-2¢

WEATHER CONDITIONS wfs_% / ParH% C lnu.;}/ / siowoaist 7 <A
WATERWAY 1.D.
i . 8. & K B F 8. B W
anrd v
i

remarks_ Cliuec) o i e cuy bus Delodug- Bells, s PApPErS,.
@;5. 5@#—}« 5, e Ml Obns tias Rrennd Froow Wopee &
/ ')f/y, sel O‘F m?’ - .

FISH/WILDLIFE OBSERVATIONS
BENEFICIAL VEGETATION NOTED __

SPORT FISH 1 Largemouth Bass ' Bream U Catfish
BIOLOGICAL CONTROL FISH  (JTriploid Grass Carp 1 Mosquitofish L1 Gar J Exotiecs
BIRDS 1 Anhinga -1 Cormorant 4 Kite - Marsh Hawk d Osprey

- Wading - Wild Ducks - Muscovies 'd Coot - Gallinule

OTHER WILDLIFE

REMARKS

Fountains & Aeratibn * Weed & Algae Control * Environmental Services
Fish Stocking » Wetland Planting » Water Testing

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351

11| Page



SOUTH-DADE VENTURE CDD

(WATERSTONE) FIELD DIVISION REPORT
Mayra Padilla

Phone 954-721-8681 Ext.221

RESOURCE MANAGEMENT, INC.
(954) 382-9766 + Fax: (954) 382-9770

" com * g w.com

oustouzn_iLg_Mu Vanbe g account# (G4 oxre _Y/1/2¢
wearven conomons (¢4 2 k- 8 ii‘:q clovdy . B-12enph NE moLocisT Sabloy

WATERWAY LD,

WATERWAY MANAGEMENT REPORT

ALGAE/AQUATICWEEDCONTROL 1 2 (i 4 6 7 8 9 10
ALGAE TREATMENT v e P AR
BORDER GRASSES v
SUBMERSED AQUATICS
FLOATING WEEDS
WATER LEVEL -1 |~ =1 |~ |-} 1
RESTRICTION (¥ HRS.) > | Pl2e|d |d @
REMARKS: Caed el
WATER TESTING  (COMBINED AVERAGE)
TEMPERATURE MO —Y £ High @ Normal O tow
DISSOLVED OXYGEN —_—__ppm. I High 27 Normal O Low
pH READING —_—2 OAcd? O Neutral 7 PTBase 714
WATER CLARITY S— XL rGood O Fair 0 Poor
WATERSAMPLETOLAB [l Yes L2 No O Test
REMARKS: __ Natmo\
WETLAND AREA MAINTENANCE
BENEFICIAL VEGETATION NOTED
LITTORAL SHELF CARE ) Manual Removal D Algse Tresled © No Treatment
REMARKS:
FISH/WILDLIFE OBSERVATIONS
SPORT FISH P largemouth Bass [ Bream O Catfish
BIOLOGICAL CONTROL FISH ) Triplokd Grass Carp SMosquitolish
UNDESIRABLE SPECIES D Gar De
BIRDS 27 Wading O Wik Ducks €1 Muscovies 0 Coot £ Galinuse
L Anhinga O Cormorant O Kite [ Marsh Hawk O Csprey
OTHER WILDUFE

REMARKS: This, TocHos

Fountains & Aeration « Weed & Algae Control * Environmental Services
Fish Stocking * Wetland Planting « Water Testing

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351

12| Page



South- Dade Venture CDD

CLUBHOUSE REPORT

GMS

Govarmmanial
manageman] Sarvicas

May 28, 2026

Governmental Management Services-South Florida, LLC
5385 N. Nob Hill Road Sunrise, FL 33351



Report overview

Complimentary Epass decals provided since 4/28.

Women'’s restroom push bar dogging assembly is stripped and fails to stay engaged. Ortiz Construction
installed replacement push bar.

The clubhouse continues to have evidence of wood shavings but not on a daily basis. Acquired additional
fumigation estimates.

Pending additional estimate for network switch and surge protector from DML to compare with that
provided by R&M.

Made contact with Fire Department who provided contact and instructions to close Knox box. Still
pending to finalize closing of the Knox box.

B&B and management monitoring water levels daily.

Action items

Three tent fumigation estimates per the board’s request. [pages 10-13]

R&M provided an estimate for a replacement network switch, surge protector and rearrangement of the

equipment to be stored inside the hanging cabinet. [pages 22-23] Pending comparable estimate from

DML.

Gym estimates:

- Tabled gym equipment estimates from [page 14-21]:

- i.e. Multi-station replacement, rubber flooring, equipment rearrangement, functional trainer with
kettle bell set

- Updated pricing for Multi-function machine and functional trainer with kettle bell set on [page 18].

- Still pending response from Mr. Daniel Flute sales representative from Landmark athletics and Mr.
Blythe Zimmerman from Matrix Fitness equipment.

*$6,000 budget to responsibly authorize 2026 gym improvements without getting into surplus
required for 2027 pool capital improvements.



Landscaping Maintenance and Repairs

“May 19, 2076 a1 11:32:47 AM
laterstone Way
tead FL 33033

United States

rstone Way
‘FL 33033
itBd States

¢ Landscaping maintained by Brightview.
e Brightview and Mayra discussing options to beautify area outside gym room pictured
e Tabled estimate to improve pool pump area on pages 26 and 27.



Gym Maintenance and Repair

19, 2026 al 1:29:12 PM
155 Waterstone Way
esiead FL 33033

e Gym equipment maintained by The Fitness Solution.

e All estimates from The Fitness Solution on rubber flooring, and replacement
multi-station in addition to a possible functional trainer in the following
pages tabled until further notice. On pages 14 through 21. Photos of gym
equipment on pages 19 through 21.



SOUTH-DADE VENTURE CDD

CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

(WATERSTONE)

Pool Maintenance and Repairs

May 12, 2028 at 8:53:32 AM
1356 Waterstone Way
Homestead EIF 33033

e Pool maintained by Bright and Blue.

e Additional leak evidence spotted. Monitoring water levels.

e Sail pricing tabled until further notice. On page 24.

e Alvarez Engineering working on additional bids for tabled pool replumbing
project to add to those already acquired.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT
Brian Correa

Phone 786-650-2011

Side Walks

e Side walk cracks on north side of the clubhouse near bike rack. Not a trip
hazard currently but will continue to monitor daily.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Playground Maintenance and Repair

:l\ :’-“‘ -'b-: - S .. H -

R SR T BT

e Playground is in satisfactory condition.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Clubhouse Lobby/Restrooms Maintenance and Repair

May 19, 2026 at 11:39:16 AM
1355 Waterstone Way
Homestead FL 33033

United States

e Sound system network switch was replaced by R&M with temporary device. Estimate
to replace with a surge protector and organizing equipment into cabinet.

e Women’s restroom push bar dogging assembly is stripped and fails to stay engaged.
Ortiz acquiring new push bar.

e Clubhouse inspected for termites. Inspection result was unremarkable. Preventative
spot treatment performed anyways. Recent wood shavings have been spotted at one
location near fire alarm panel during daily inspections. Additional shavings outside
double doors on poolside porch corner by women’s restroom. Today found termites
and wings at the same location by fire alarm panel. Acquired 3 tenting estimates.

e Clubhouse inspected and otherwise is in satisfactory condition.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Miscellaneous

May 5, 2026 at 10:25:57 AM
1355 Waterstone Way L ="/ =3
Homestead FL 33033 - : estead L 033
United States s fes

o Kevin from DML activated two backup key fobs placed inside lock box in case of an
emergency lock out.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

(WATERSTONE)

Estimates: Clubhouse fumigation

Service Notification Customer Service
Trinity Pest Solutions LLC (305) 2576437
100 NE 15th St Suite 206 httpsJftrinitypestsolutions.net/
Homestead , FL 313030 office@rinitypestsolutions. net
United States

PIST SOLITIISS

Customer Information

Location Instructions

Service Information

Customer Waterstone South Cade IR Tech Alex Somarriba
Venture COD | | License =
c o 15550 Isor Elman Lugo
Account # 15550 License{s) #
Involce # 70735 te 04/27/2026
Address 1355 waterstone wn; Estimatefinspection
Homestead, FL 3303 Description(s)
United States Time 9:00 am - 11:00 am
C Miami-Dade Time In 10:14 am
Phone: {786) 650-2011 Time Out 10:53 am
Wind 0 mph
Serviced Interior ﬂo
Products Used
Equipment Summary
Technician Comments:
Quate
$4,800.00 (commercial taxes not included yet)
Tent Fumigation
Trinity Pest Solutions conducted a drywood termite i and found evid of drywaood in structure

1ds a tent f

Trinity Pest Sol of entire structure

1 year warranty, customer can renew warranty at the end of warranty term for 25% of treatment price

50% deposit required to book treatment
Structure ls elegible for same day clear

Appointment Notes

Invoice Items

Estimatefinspection —S000
Subtotal 0.00
Tax 0.000 % ;01)0
Service Total: $0.00

Trinity Pest Solutions LLC i cormnmitted to the safety of our customers and our enviranment. All materiais used by Trinity Pest Solutions LLC have been registered by the
Environmental Protection Agency. Please avoid unnecessary contact with materials and comnply with all instructions and recommendations from our techricans. Thanks
for your patronage! National Emergency Poison Contral: (800)222-21222

Customer Waterstene South Dade Vuxéugs
CustomeriD 15550
Account # 15550
Invoice # 70735
ress 1355 Waterstone Wa
Homestead, FL 33033 U
Phone: {786) 650-2011
Service Date 04/27/2026
Service Estimate/inspection
Description
Service Time 9:00 am - 11:00 am

Please pay from this invoice
Please pay onfine or remit payment to:

100 NE 15¢tn St Suite 206
Homestead , FL 33030

{305) 4576437
M) stsolutions.net!
ce@trintypestsolutions not

ACCOUNT STATEMENT:

Service Total $0.00
Amount paid $0.00
Service Amount Due $0.

Current Account Balance $0.00

Amount Included

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

All Florid.
PEST oNr'R aL District: 2114 District License: JB350123
co T o Address: 1883 W. State Road 84 Ste 106 Fort Lauderdale, FL 33315

Phone: 305-561-1017 www.miami.flapest.com
Colleague: Maria Stutz Colleague License No: JES02319
Date: 03/05/2026 Employee ID No: 70054860

Service Agreement for Drywood Termites: Corrective Fumigation Only
with Retreat Only Warranty

THIS AGREEMENT PROVIDES FOR RETREATMENT OF A STRUCTURE, BUT DOES NOT PROVIDE FOR THE REPAIR OF DAMAGES CAUSED
BY WOOD DESTROYING ORGANISMS.

SERVICE LOCATION Existing Worksite ID:

[¥] Use same for invoice information

Customer Name: Govermnmental Management Services- Waterstone II- Clubhouse Contact Person: Brian Correa
Address: 1355 Waterstone Way Email: beorrea@gmssf.com
City: Homestead State: FL  Zip: 33033 Tax Exempt: n/a If Yes, Tax ID No:
Telephone: (786) 650-2011 SIC Code: n/a

SERVICE RECOMMENDATION AND DESCRIPTION

Based on Inspection findings, proposed service for your property is: Corrective fumigation only.

Products: Vikane

Service Areas: Whole Structure

Location of Notice of Service: Electric Panel

Treatment under this Agreement is aimed at reducing the potential for termite activity. Degree and speed of population reduction may
be influenced by weather, species, size, and number of colonies associated with the Service Areas; construction type; accessibility;
competition for food sources and other conditions in or around the Service Areas.

The Warranty will be effective upon completion of the service described, The Company will reinspect the Service Areas upon the
request of the customer. In accordance with state reguations, the Company reserves the right to periodically reinspect the Service
Areas at any time (normal business hours) during the effective term of the agreement,

Customer Understanding of Fumigation:

* Fumigation treatment is a whole structure application to eliminate drywood termites,

= All humans and animals must vacate the premises prior to the fumigation.

+ The Structure will be tented, sealed and a fumigant gas will be introduced,

» Humans and animals will not be allowed to return to the premises until the Company clears the Structure for re-entry.
* Fumigation does not provide a residual effect to protect the fumigated Structure from future infestations,

« Fumigation will not eliminate termites outside the fumigated Structure.

By signing this Agreement the Customer acknowledges receipt of the fumigation fact sheet and agrees to prepare the Structure for
fumigation as outlined in the document.
SPECIAL NOTES ORADDITIONAL TERMS OF SERVICE

85K Slab Fumigation for Drywood termites.

Total price amount includes fee for Crane.

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

All Florida Pest Control ) ) o
Drywood Termites Corrective Fumigation Only | Retreat Only Warranty

Governmental Management Services 1355 Waterstone Way Homestead, FL 33033 03/05/2026
Customer or Serviee Location Name Service Address Date

ANNUAL RENEWAL (applies to annual agreements only)

Service will be provided, and the specifically agreed=to Service and Warranty will be in effect, for twelve months from the date of
treatment, or for as long as extended by prepaid renewals, After this period, Service and Warranty may be renewed by the Customer,
on an annual basis, by payment of the Annual Renewal Fee, The Annual Renewal Fee is due and payable in full, on or befare

the anniversary date. Failure to pay such Annual Renewal Fee shall void this Agreement without privilege of reinstatement. The
Annual Renewal Fee may be adjusted after the first anniversary date or at the end of the prepaid renewal periods specified on this
agreement, by providing notice to the Customer,

TRANSFERABILITY

This Agreement is transferable to & subsequent owner and all provisions of this Agreement will pass to the new owner, upon written request
of notice, within 30 days of transfer, a fransfer fiee, and acceptance of such by the Company. Prior to selling the property, it is the sole
responsioility of the existing customer fo provide the new owner with this Agreement and documents pertaining to the termite treatment.

BILLING INFORMATION
1. SERVICE PURCHASED Initial Corective target service date: TBD

a, One-time treatment, per service recommendations: $4,985.00 Service and Warranty may be renewed on an annual

b, Minus adjustments: i basis by paying the Annual Renewsl Fee, which is due
on or before the 1st Renewal Date of this Agreement,

C. Prepaid renewals for 1 years: 0
SUBTOTAL (a-bj+c:  $4,985.00 Renewal date: TED
2. OTHER ITEMS Prepay renewal fee at__ $798.00  per year
Applicable special fees (SPCC, efc.); 0 {May be prepaid up to & years total )
PRICE
3. Total price (1 + 2): $4,985.00 Payment method:
4 Less down payment: 0 B Automatic Funds Transfer/ACH

UNPAID BALANCE {3=4):  $4,985.00 [[] Credit/Debit card

Frices do not include any applicable taxes. Total balance due must be paid []Financing
when service persanne] arrive ta start the job, [[]Check
INVOICE TO EXISTING CUSTOMER ID
Customer Name: Contact Person: N/#&
Address: NfA Emiail: M/A
City: N/A State: Zip: AJP Contact: N/A
Phone: N/A AIP Phone: N/A

ACCEPTAMNCE OF AGREEMENT

ATTACHED TERMS AND CONDITIONS, RELATED DIAGRAMS, SPECIFICATION SHEETS,
ADDENDUM AND/OR PROPOSALS ARE INTEGRAL PARTS OF THIS AGREEMENT,
Customer may cancel this transaction at any time prior to midnight on the 3rd business day
after the date of this transaction with a full refund of payment.

The above quotations are hereby accepted, including the Terms and Conditions on following pages.
If fumigation iz part of service, attached additional special terms and conditions apply.

Rentakil North America d'b/a All Florida Pest Control Customer/Company:__Governmental Management Services
Signing company name (if applicablie)
Maria Stutz Brian Comrea
Representative Printed Mame Customer Representative Printed Name
Account Executve 03M05/2026 Manager 03052026
Tl Date Title Date

Mo Sl |
Signalure ] Signature

Page 2 of 4

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

V Pest Control
525 SE 21ST LANE ESTIMATE

HOMESTEAD, FL 33033

CON 'l'$() L

7863596430
CDD club house Service Address Estimate # 5568
1355 Waterstone Way 1355 Waterstone Way Estimate Date 04/27/2026
Homestead, FL 33033 CDD club house Estimate Total $400,00
1355 Waterstone Way
Homestead, FL 33033
Item Cost Quantity Total
One time $400.00 1 $400.00

My name is James, founder of V Pest Contro| & Termites, We specialize in servicing property management
environments, helping boards and property managers make clear, informed decisions regarding their pest control
and termite needs,

For this situation, we can offer two effective treatment options:

Option 1 (Recommended): Localized Drywood Termite Treatment

The most practical and cost-effective solution is a targeted injection treatment in the two affected areas where
the wood is exposed. Since these areas are easily accessible and not located behind drywall, the treatment can be
performed efficiently and with precision,

We can complete this service for $400, which includes a one-year guarantee,

Payment Terms: Full payment is required prior to the service being performed,

Option 2: Full Structure Fumigation (Tenting)

This method involves placing a tent over the entire structure for approximately 3 days and 2 nights, allowing
the treatment to reach equilibrium and eliminate all termite activity throughout the property,

We can provide this service for $4,850, which includes a one-year guarantee,

Payment Terms: A 50% deposit is required to secure and schedule the fumigation date, with the remaining
bzlance due on the day the service is performed,

Given the accessibility of the affected areas, proceeding with the |ocalized injection treatment is a sensible first
step. It is effective, minimally invasive, and provides immediate protection without the need for a full fumigation
process.

Please let me know how you would like to proceed or if you have any questions—I'm happy to assist,

Subtotal $400.00
Tax $0,00
Estimate Total $400,00

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Estimates: Gym

~ TNk, The Fitness Solution, Inc. .
QINES, Estimate
{ PO Box 260363
soiUTion Pembroke Pines, FL 33026 Date Estimale #
Office: 9545054178 627128 29723
Name / Address Ship To
South Dade Veotares CDD. Waterstone [l Wigerswoae |}
$385 N. Nob Hill Road 1355 Waterstome Way
Suaree, FL 33331 Homestead, FL. 33033
Customer Contact Customer E-mail Customer Phone P.O.No. Terms
pwasseroaniigmsefl com 4547218081 X 204 Ne 50
Item Description Oty Cost Total
Equipenent Move Move Dumbbells st and mek to opposite side of room 1 35000 150.00
closer to Spagh machine. Roguested by cliem,
Subtotal £330.00
Sales Tax (0.0%) $0.00
Total $330.00
Signakure info@TheFloridaFitnessSolution.com
Please sign and return when approved. TheFloridaFitnessSolution.com

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

7o The Fitness Solution, Inc, :
GINEG, Estimate
PO Box 260363
sornuTion Pembroke Pines, FL 33026 Date Estimate #

Office: 9545054178 B/6/25 29583
Mame [/ Address Ship To
South Dede Ventures CDD= Waterstone [ Waterstone |1
5385 N. Nob Hill Road I355 Waterstone Way
Sumrise, F1. 33351 Homestead, FI. 33033
Customer Contact Customer E-mail Customer Phane F.0, No, Terms
Jjwassermaniagmscil.com G54aT2 1=BGH] X 20 Net 30
ltem Description Qty Cost Tolal
Equipment=Large | Inflight Fitness liberator Multistation= 4 stetion unit with 1 851944 851944
leg press option, shrouds and (4) 2001 stacks, Leg press
station does not have a shroud for weight stack.
Freighe= Equipment | Delivery, assembly and installation of finess equipment. 2.174.00 2.174.00
Subtotal S10,693.44
Sales Tax (0.0%)) S0.00
Total 510,693 44
Signature info@TheF loridaFitnessSolution.com
Please sign and return when approved. TheF|aridaFitnessSolution,com

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

The Fitness Solution, Inc, Estl mate
L PO Box 260383
soLUTIon Pembroke Pines, FL 33026 Date Estimate #
Office; 9545054178 10/6/25 30450
Name / Address Ship Ta
South Dade Ventures COD= Waterstong 11 Walerstone 11
5385 N. Nob Hill Road 1355 Waterstone Way
Sunrise, F1. 33351 Homestead, FI. 33033
Customer Contact Customer E-mail Custormer Phane PO, Na, Tarms
Jwassermani@gmscil.com US4 T2 1=B6E] X 204 Net 30
Item Descriplion iy Cost Total
Flooring Flooring= Everlast BMM rubber intetlock fooring. 20% color speckle= either black with 530 5.95 3.1553.50
gray speckle or blue, 153% material added for cuis,
Flooring Floorings Reducer for doorways= 3 12500 AT5.00
Eguipment ... | Equipment Moves Multistation needs to be disassembled 1o move into hallway with the rest 1 750.00 50,00
of equipment for floer installation. Equipment will moved Back in and tested afier
installation is compleie
Freighim Flo... | Delivery & installation of flooring, 1,278.31 1,278.31
Subtotal $5,556.81
Sales Tax (0.0%) 40,00
Total $5,556.81
Signature info@TheFloridaFitnessSolution.com
Please sign and return when approved. TheFloridaFitnessSolution,com

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

NEo  The Fitness Solution, Inc, .
GVINES Estimate
L /PO Box 260363
sonoTion Pembroke Pines, FL 33026 Date Estimate #
Office;: 9545054178 10/7/25 35T
Name ! Address Zhip To

South Dede Ventures COD= Waterstong 11 Walerstone 1]

3385 N. Nob Hill Road 1355 Waterstone Way

Sunrise, FL. 33351 Homestead, FI. 33033

Custamer Contact Customer E-mail Customer Phone PO, Na, Tarms
wassermani@ gmscil.com G54aT21mBGE] X 20 Net 30
[tem Description ity Cost Tatal
Equipment= ... | Inflight Fitness liberator Mulistation- 4 station unit with leg press option, shrouds and (4) 1 B.519.44 B.519.44
2000k stacks, Leg press station does not have a shroud for weight stack,
Eguipments ... | Intlight Fitness FTT000%a Functional trainer with racks= Does not inclode kettle bells or 1 4,981.07 4. 981.07
med balls= sold seperately

Eguipment ... | Move dumbbells closer to smith machines= included 0.0 0,00

Freight= Eq... | Delivery, assembly and installation of fitness equipment. 1 3,271.61 327181
Subtotal §i6,772.12
Sales Tax (0.0%) %0000
Total §16,772.12

Signature info@TheFloridaFitnessSelution.com

Please sign and return when approved. TheFloridaFitnessSolution.com

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

A TNEg,. The Fitness Solution, Inc. H
GENES Estimate
i | PO Box 260363
soruTion Pembroke Pines, FL 33026 Date Estimate #
Office: 9545054178 49126 31788
Name / Address Ship To
South Dade Ventures CDD- Waterstone 1l Waterstone Il
S385 N. Nob Hill Road 1355 Waterstone Way
Sunnse, FL 33351 Homestead, FL. 33033
Customer Contact Customer E-malil Customer Phone P.O. No. Terms
Jwissermanigmsct].com; beorres, 9547218681 X 204 Net 30
llem Description Qty Cost Total
Equipment- ... | Inflight Fitness liberator Multistation- 4 station unit with leg press option, shrouds and (4) 1 881947 8.819.47
200Ib stacks. Leg press station does not have a shroud for weight stack PRICE
INCRERASE
Equipment- .. | Inflight Finess FT1000S- BUNDLE | 6,451.23 6451.23
Functional trainer with racks and bundle accessory package-
Medicine Ball Kit (6-161b).
Rubber coated Kettlebell Set (3-40) Ib singles. PRICE INCREASE
Equipment ... | Move dumbbells closer to smuth machine- included 0.00 0.00
Freight- Eq... | Delivery, assembly and mastallation of fitness equipment | 3,573.56 3.573.56
Subtotal $18,844.26
Sales Tax (0.0%) $0.00
Total $18,844.26
Signature

info@TheFloridaFitnessSolution.com

Please sign and return when approved. TheFloridaFitnessSolution.com

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD
(WATERSTONE) CLUBHOUSE REPORT

Brian Correa

Phone 786-650-2011

Buff Blue 20 - EL45 Basic Black - ELOO

8MM, MM, SMM, i23, {24, 36> 8MM, 6MM, SMM, QS, 123,

Raiders - EL503

8MM, EMM, MM, QS, 123, 124, 3

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

INFLIGHT FITNESS

LIBERATOR

MULTI-STACK FITNESS SYSTEM

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD
(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

The Libarator by Inflight Fitness is the most compact, versatile,
and durable commercial strength training system on the market today

Modern styling and rugged dependability are combined in 4 compact package that
15 destined to meet your budget and exceed any work enthusiast’s expect. "

The Liberator Steength Training system alicows thre o 10 We 1 simultaneously

andd four users when you add 1he o | fourth weight stack, Simplicity and reliability in
design are hallmarks of the | ngth Training System, with minimal sdjustments
10 manage and the heaviest duty commarcial components for ability

The Liberator Strength Tralning System I5 the strength

y

|

training system you have bean searching forlil
Ll
; jl

I Optionst 4th Stack

?“' Leg Prem

!
] \ Optional 4th Stack
& ) Cable Cobamn

Shown with optional chroudy

THE Ultimate three or four weight stack
Strength Training System for your
. :;:«Qr:-.."‘«.xoi::-mv:' . gym or fitness center!

Each exercise station features easy
Commercial rated 17 shafts and pilow ‘ 10 understand instructional placards
block bearings assure precse movement I to demonstrate machine set-up,
while prowding ultimate durability proper form, and targeted muscle
groups

Our cables are twice as strong as most . All Hand Gnps are made of non-absorbent
competitors’ cables. We use Loos USA » g ! tant, dosed cell foam and are
4000ib rated militaryspe 3 s with ; - finished vath machined aluminum grip
stainiess steel swaged ball er O caps to prevent wear whale o
maximum life expectancy and user Hand Grips are positioned 1o kee
safety. The cables are routed over n a neutral pe

tra large 4 4" and 6" pulleys and maximizing a safe workout expenence

Premium upholstered padding is full
commercial, 40-50 durometer HR foam
vith sewn vinyl covers for maxmum
strength and a tadored look
Contoured seat and back pads provide
lumbar support and maxumum comfort

The open yoke Lat Pulidown has
wide-open head clearance for safety
Also, the Shoulder Press allows for
presses to be performed seated upnght,
facing in or out, for greater joint comfort

Each station boasts a 2008, tiered -
weight stack. Additional weight can be » ‘ The Liberator Strength Training System
ordered in 50ib, increments up to 300ib ™ allows the user to position the seats
per station! Steel weight stack selector g for their height and comfort vath our
pns are attached by a colled lanyard to . ' | easy 1o use ratchet adjustment system

help prevent loss

; - .
Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Functional Trainer

b

Descnption Features Dimansions Footprmt Downloads

STANDARD

© Two2001b weight stacks with twanty 10 Ib. plates per stack

@ 2:1Cable pull

@ Integral stap to help reach the chin-up bar

® 24 Exercise heights to sccommodate a wide range of users and exercises
@ 88" Overall height

@ Two nylon strap handles standard

@ Steel shrouds powder-coated and clear-coated for a mar-resistunt and lustrous
ﬁl’”ﬂh

SKU: FT10008

OPTIONAL

© Weight stacks can be upgraded in 50 b increments up to 300 Ibs. each

Q Five-piece accessory kit with aluminum revolving long bar, ankie strap, triceps
rope, short revolving straight bar, and functional exercise hundle

(V] Storage sheif kit solution includes two medicine ball shelves and two kettlebell

shelves
@ Medicine Ball Kit (6-161b)

@ Kettiebell Sets (5-40 singles or pairs)

4 Stack Multi Gym
H-4400B-MB

The HOIST Fitness H4400 4 Stack Multi-Gym brings
40 years of innovation with its recent redesign by our
engineering team. Designed with the same smooth,
natural, quiet motions that have become the HOIST"
trademark, the H4400 is the most up-to-date premium
4-station gym for light commercial settings.

— Shipping & Return Policy

$10,755.00

Press Arm

Articulated

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT
Brian Correa

Phone 786-650-2011

Estimate: Sound system

R & M Systems Group System Design For
2145 West 73rd St Water Bay Clubhouse
Higleah, Fl 33014 1355 Waterstone Way
(305) 822-7722 Homesteod, FL 33033
EC-0002384

RACK NETWORK SWITCH AND SURGE PROTECTOR

L —————C — 3

Araknis Networks® 320 Series L2 Managed Gigabit Switch with 1
Araknizs AN-320-SW-R-24

Gat powsnty, refiadie connectivity for 3 wige range of network devices wil the 320 Senes of swiches. 1GOps speed
across all ports aliows for powerful connecivity, while 3 user-inendly GUI and multipie mounting options ensure 3 quick
and easy instal. Pws, LEDS on the front and back of the 0evice make it easy 1 522 port Status. As with 3 Araknis
swithes, you'll have remote management capadility via OurCE. See how the 43-port, 24-port, 16-port, ana &-port models
compare 1o the competition.

WE2-800-IPVYM-12 1
SnopAV WB-800-IPYM-12

A

Equipment Total $1.732.98
Prcgramming $250.00
installation Total $1.125.00
Tax N/A
TOTAL $3,107.98

Rack Network Switch and Surge Protector sio=m1z2z202:

Fxge3ofs

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE)

Product Details

Araknis Nefworks® 320 Series L2 Managed Gigabit Switch with AN-320-SW-R-

24

Gt rful, refiabl ctivity for o wide range of network devices with fhe 320 Seres of
#chesz. 1Gbps d all port: all for powerful connechvity, whie o uzerfrendy GU!

and mutiple mounfing opfions enzure a quick and easy insfoll Puz, LED: on the front and back

of the device moke # eazy fo zee port shatus. Az with of Arainiz swidchesz, youll have 3

monagement copabidity via OvrC8. See how the £8-porf, 24-port, 16-port, and &-port modeis

compere to the compefifion. Cigk hare

Dimensi

1ons:

WE-800-1PVM-12 WEB-800-1PVM-12
Click here
_ Dimensions:
Rack Netaork Sedtch 3n0 Surge Sratectsr 2102712 w2202 Fageiors

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Estimate: Shade sails

Outdoct Waterproof Rectangle Sun Shade Sail for Potio/Poal
§442.95 338599 (1049)

T8 sk ot 41 hours

Creher 19 1t st 3 honart 22 vt 1 gt i Bartwrwry MOSY. ZIM0 ALY et NODEDY.
WD Lty Frew Shipping Over $80.

COLOR: CRAY

-n®sS0=

Oraer Sanyse

e e e’ (1)

Snizhed scil size NCT the Satance Sotwesn
Measursment &
InitateTien Ovide (anenicod)
M e VT B ay = 3% ST YA

A NONONTL e < ow

T BAOC T AL SARS  POLDY MG TR CRRORY  GUTSOOR BEOE  Fueee - -

- |

Solarla +Plut Furl Breathable

T eiarn of B Vew vela vt ey 1ad

e Sample pricing pictured. Two 13° x
13’sails would cover two 3 pillar
sections. Prices vary and range from
$50 - $3k for each sail.

e Pending proposal for pool deck sail
installation from Alex Aguiar.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Estimate: Painting clubhouse fence and entrance hand rails

Estimate
Date Estimate #
12250 SW 129 COURT, UNIT 109 ST T S 12
MIAMI FL 33186
CONSTRUCTION SERVICES T 305 255-8884 / F 305 255-5564
CGC # 1518016
email: ortiz.const.svcs@gmail.com
Name / Address
SOUTH DADE VENTURE CDD
5385 N. NOB HILL ROAD
SUNRISE, FL 33351
Project
Description Qty Rate Total
Pressure wash metal fence around pool area znd handrail m front of clubhouse.
Wire brush loose paint
Remove rust
Apply anfi rust primer and pamt metal fance and handrail
Materials & Labor 6,000.00 6,000.00
WORK CANNOT BEGIN WITHOUT SIGNED PROPOSAL
Total $6.000.00

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

Estimate: Pool pump area landscaping improvement

~ h
e
o

e,

e Estimate to plant a podocarpus hedge and artificial turf on the following page.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351

27| Page



SOUTH-DADE VENTURE CDD
CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

(WATERSTONE)

Seplember 12, 2025

BrightView e Page 1er2

Larcticape Sevices

Proposal for Extra Work at

Waterstone
Property Name Watersione Contact Ben Quesada
Property Address 4002 Waterstone Way To South Dade Venture CDD
Homestead, FL 33033 Billing Address  Attn Paul Winkisjohn Manager 5385 N
Nob Hill Rd
Sunnise, FL 33351
Project Name Ciubhouse pool area.
Project Description  Install hedge and artificial turf.
Scope of Work
ary UoMiSize MaterialDescription Unit Price Total
“"2000 EACH  Podocspusdgal T sy T san0es
100 UNIT Atificial turf isbor and materid.  Subcontractor $2 B0G.48 $2.806.46
For intarmal ssa only
soe 8758024
JoBy 352100210
Service Line 130 Total Price §3,109.12
THIS IS NOT AN INVOICE
This peoposal ks vald for thimy {30) days uniess appr tyC s Senior Vice President

4145 E Mowry Or, Hormentseas, FL 53015 ph [305) 298801 1 fue (30%) 2940000

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD
(WATERSTONE)

CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

b 2000 Al 12.C3-48 PM
Wanloesiong Way
Hgme st FL

* Damages to entry side roof edge on
Guardhouse 1 repaired by Ortiz.

e Security requesting A frame with
notice indicating to use outside lane
while in restroom.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT
Brian Correa

Phone 786-650-2011

B RN 1 T At on s 128
; i S0 Way A0 Yomenshond iy

A QETE LN
Uistes [ mwe

Damaged bathroom door. Needs replacement.
Bathroom still needs a toilet paper dispenser.
Sliding door handle rattling, not firmly secured.

GH lights and vehicle height sensor powered by the
same switch. When installed they were placed on
the same wiring and must be split.

o Interior wall under window sill next to exit lane
needs repair and paint.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD
(WATERSTONE)

CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

May 11, 2026 m 12.02:3
Waloryto

e stoad FL3

. b bnited States

¢ GH broken toilet handle was repaired by
Ortiz.

¢ Bathroom dome light which was dim was
replaced by Ortiz.
e Security requested a small electric fan.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

Daily logins
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SOUTH-DADE VENTURE CDD
(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE. REPORT
Brian Correa
Phone 786-650-2011
WATERSTONE CLUBHOUSE Losm SHEET
VISIT COUNT FOR: EPASS ___ AMENITY ACCESS
o B |
Name Date | Time @ Reason for visit Appointment [Y/N] Questions posed/Actions taken
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT
Brian Correa

Phone 786-650-2011

O

WATERSTONE CLUBHOUSE LOGIN SHEET

VISIT COUNT FOR: EPASS AMENITY ACCESS

Name Date | Time Reason for visit | Appointment [Y/N] Questions posed/Actions taken
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SOUTH-DADE VENTURE CDD
(WATERSTONE)

CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

WATERSTONE CLUBHOUSE LOGIN SHEET

Name Date Tlnfe Reason for visit Appointment [Y/N] Questions posed/Actions taken
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(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
7/
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Phone 786-650-2011

WATERSTONE CLUBHOUSE LOGIN SHEET

VISIT COUNT FOR: EPASS ____ AMENITY ACCESS

]
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SOUTH-DADE VENTURE CDD

1blg s

(WATERSTONE) CHUBHOUSE REFORT
(2)
WATERSTONE CLUBHOUSE LOGIN SHEET
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(WATERSTONE) CLUBHOUSE REPORT
Brian Correa

Phone 786-650-2011
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WATERSTONE CLuauouss LOGIN SHEET
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(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
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Phone 786-650-2011

WATERSTONE CLUBHOUSE LOGIN SHEET

VISIT COUNT FOR: EPASS _ AMENITY ACCESS
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CLUBHOUSE REPORT

Page 10of 1

WATERSTONE CLUBHOUSE LOGIN SHEET
Name Date | TYime Reason for visit Appointment [Y/N] Questions posed/Actions taken
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WATERSTONE CLUBHOUSE LOGIN SHEET

Name Date | Time Reason for visit | Appointment [Y/N] Questions posed/Actions taken
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CLUBHOUSE REPORT
(WA TERSTONE) Brian Correa
Phone 786-650-2011
KV
WATERSTONE CLUBHOUSE LOGIN SHEET
VISIT COUNT FOR: EPASS AMENITY ACCESS
Name Date | Time Reason for visit Appointment [Y/N] Questions posed/Actions taken
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SOUTH-DADE VENTURE CDD

(WATERSTONE)
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WATERSTONE CLUBHOUSE LOGIN SHEET
Neme. | Due | Tuw | Ressonforviet | Appolntment(vng | Questions posediActons akan

Aapld QaNTEE | 4fshg2:00p  Sss e Comp- s
et sy b2 | s MO (g i
Ao O (b, | o Ow tfass
o LN +?ulz!o LBy hss NO Qmp wnss
Chyeles bk %?@‘{ Cpess Ne C»m]g 5}495
Do \leeTor  [shbg .18 p._Ephss NO Conp  Epass
Qﬂ@tﬁmuﬁw fop tés 1% S e s
Lgeaciollnte ol S| Zrs o By s
MM%B IO:@_{;PSS No (‘,oq'p ﬁaﬂss

A [S/0ID6 11:094  EPASS M Comp- Tpass

ol L) 11:224 qm V) ('mp tppss

Peypinldy Gt shiod an)_gpiss | po Ump . ph
P iles bl Ly Gnss | Cump. Efhss
el M0 b 121 epis v (\m@m
Unslioule ey g K i Hhss
]!:!etm 9'r' H f.:,,,..e NU G«z E‘p««
Meit ‘y‘“" ‘d‘ J:80 pass [ p et Sars
W Gllvde Bl 272 Epac Mo (‘m Fs
Veenia Qurkers 3]0 2] Cpoe | W Cmg,;s
Page 1 of 1

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351

44 |Page




SOUTH-DADE VENTURE CDD

(WATERSTONE) CHUBHOUSE REFORT
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SOUTH-DADE VENTURE CDD
(WATERSTONE)

CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

WATERSTONE CLUBHOUSE LOGIN SHEET
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT

Brian Correa
Phone 786-650-2011

WATERSTONE CLUBHOUSE LOGIN SHEET

WISIT COUNT FOR: EPASS ___ AMENITY ACCESS
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(8
Bach Isfisltecisy pac® | W0 ﬂwm‘ﬂj C
Yo 94/ p Py jy HES
\)smg_lam sen41| fpant L
}[ pif &m;&g' ; 1'% | Gass op quss

Goy fpos
(nppas
AN Eass

Comp {pass

t Cotel Y
licler Bﬂg, Clix 21 &cs\’. 4(}(’\{) E{MS‘ =

A
No
NY
hP
NO
(0
No
No
qué’_"i Grass A Comp Eprcs
[\
M
Y
w
NV
N
O
W

4%&“&1/\%@5 %3718 &"“g e g(‘)qss
7 T
e/ Yades 1S , on
oy Uk %Mﬁmz (1ap Cpass

W\
o
-
S

LMW
Ml&&'h&h&. |4l | Epc6s
O Hotle, Sle a3 | Spess
uﬁmﬁ_@ﬂ@&x (] \’_tbléghg(
L MITEL R Y2
%\mo squ Vi el IHSgECOY

1 1119 | St
bl iy Shoce |

 Stheeg viaaT

Page 10of 1

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351

47 |Page



SOUTH-DADE VENTURE CDD

(WATERSTONE) CHUBHOUSE REFORT
Phone 786-650-2011
&
WATERSTONE CLUBHOUSE LOGIN SHEET
VISITCOUNT FOR: EPASS __ AMENITY ACCESS
Name Date | Time | Reasonforvisit | Appointment [¥/IN] Questions posed/Actions taken
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SOUTH-DADE VENTURE CDD

(WATERSTONE)

CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

&)

WATERSTONE CLUBHOUSE LOGIN SHEET \
L VISIT COUNT FOR: EPASS AMENITY ACCESS s
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

)

WATERSTONE CLUBHOUSE LOGIN SHEET
VSIT COUNT FOR: EPASS ___ AWENITY ACCESS
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SOUTH-DADE VENTURE CDD

(WATERSTONE)

(b

)

)

CLUBHOUSE REPORT
Brian Correa
Phone 786-650-2011

WATERSTONE CLUBHOUSE LOGIN SHEET

Page 1 of 1
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SOUTH-DADE VENTURE CDD

(WATERSTONE) CLUBHOUSE REPORT
Brian Correa

Phone 786-650-2011

WATERSTONE CLUBHOUSE LOGIN SHEET

VISIT COUNT FOR: EPASS AMENITY ACCESS

Time Reason for visit | Appointment [YiIN] Questions posed/Actions taken
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T 305-499-VOTE(8683)
F 305-499-8501
TTY 305-499-8480

Alina Garcia
Supervisor of Elections

2700 NW 87th Ave

votemiamidade.gov
Miami, FL 33172 TRas

@votemiamidade

CERTIFICATION

STATE OF FLORIDA)

COUNTY OF MIAMI-DADE)

I, Alina Garcia, Supervisor of Elections of Miami-Dade County, Florida, do hereby certify
that South Dade Venture Community Development District, as described in the
attached MAP, has 4801 voters.

WITNESS MY HAND
AND OFFICIAL SEAL,
AT MIAMI, MIAMI-DADE

COUNTY, FLORIDA,
Alina Garcia ON THIS 29t DAY OF

Supervisor of Elections
APRIL, 2026

Please submit a check for $60.00 to our office payable to “Miami-Dade County Office of the Supervisor of
Elections” for the cost of certifying the number of registered voters.



South-Dade Venture
COMMUNITY DEVELOPMENT DISTRICT

Check Register
Date Check Numbers Amount

Checks
4/15/26 21255-21263 $208,491.65
4/22/26 21264-21271 12,370.57
4/29/26 21272-21279 10,361.40
5/6/26 21280-21287 39,322.16
5/13/26 21288-21294 62,96593
5/20/26 21295-21304 26,667.81

TOTAL $360,179.52

Date Check Numbers Amount

ACH
4/15/26 800101 $4,228.05
4/22/26 800102-800104 4,037.19
4/30/26 800105-800113 2,420.16 Auto pay
4/29/26 800114-800115 4,662.44
5/6/26 800116 3,695.55
5/13/26 800117 3,951.15
4/30/26 800118 458.70 Auto pay
5/20/26 800119-800120 4,957.30

TOTAL

$28,410.54




AP300R

*** CHECK NOS. 021255-021304

CHECK VEND#
DATE

4/ 15/ 26 00021

" 4/15/ 26 00406

4/ 15/ 26 00435
"4/15/26 00007
4/15/26 00361
"4/ 15/26 00477

" 4/15/26 00097

" 4/15/26 00233

" 4/15/26 00494

3/31/26 198099

I N\VO CE

SVCS 03/ 26

SOUTH- DADE VENTURE -
BANK A GENERAL FUND - WVELLS

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202603 310-51300- 31500

VENDOR NAME

BILLING CECHRAN PA

3/30/26 9738868 202603 320 53800 46205

ND/ SOD 03/

SAl 26
3/ 30/ 26 9738869 202603 320-53800- 46205

SAND/ SOD 03/ 26

4/ 01/ 26 97%%469 202604 320- 53800 46200

DSCAPE NAI NT 04/ 2

4/ 01/ 26 9722469 202604 320- 53800 46202

DSCAPE NAI NT 04/ 26

LAN
4/ 01/ 26 9722469 202604 320-57200-46200

" 4/08/26 6917-1

LANDSCAPE MAI NT 04/ 26

BRIGHTVIEM/LANDSCAPE SERVICES INC

202604 320 53800 46100
BARCCDE DECALS 04/ 26

DML SECURITY SYSTENS LLC

4/07/26 92452735 202603 310 51300 42000

4/09/26 71500

11/ 26/ 25 3579
4/ 14/ 26 3580

DELI VERY THRU 03/ 25/ 26

FEDEX

202604 320 57200 46100
EVENTI VE MAI NT 04/ 26

THE FITNESS SCLUTICN

202604 320 53800 34500
SVCS 03/ 30- 04/ 05/ 26
202604 320-53800- 34500
SVCS 04/ 06- 04/ 12/ 26

NAVERICK SECURITY SERVICES LLC

4/15/26 04152026 202604 300 20700 10700
TRANSFER OF TAX RECEI PTS

SGJT I-I- DADE VENTURE COVI\/UNI TY

4/15/26 04152026 202604 300 20700 10500
TRANSFER OF TAX RECEI PTS

SCUTH—DADE VENTURE CCNNUNITY

4/15/26 04152026 202604 300 2070% 10300

RANSFER OF TAX RECEI P

SQUTH- DADE VENTURE COVMUNI TY

SDVN SOQUTH DADE VEN JWASSERVAN

YEAR- TO- DATE ACCOUNTS PAYABLE PRE(F;éI D/ COWUTER CHECK REG STER

STATUS

RUN 5/21/26

AMOUNT

550.

607.
607.
33, 917.
2, 391.
425.

9, 686.
9, 676.

15, 780.
73, 244.

55, 561.

00

90
90
39
80
21

PACE 1

550. 00

37, 950. 20
5, 735. 00
68. 40

230. 00

19, 362. 81
15, 789. 43
73, 244.59

55, 561. 22

021255

021256
021257
021258

021259

021260
021261
021262

021263



AP300R

*** CHECK NOS. 021255-021304

CHECK VEND#
DATE

4/ 22/ 26 00235

" 4/22/26 00049  4/08/ 26 9105

4/ 15/ 26 921949

I N\VO CE

SVCS 03/ 26

BANK A GENERAL FUND -
VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202604 320-57200- 46000
PEST CONTROL 04/ 26

ALL FLORI DA PEST CONTRCL
202603 310-51300- 31100
ALVAREZ ENG NEERS, | NC.

" 4/22/26 00366 4/ 09/ 26 0854352- 202604 320- 53800- 41005
SVCS 04/ 26
COVCAST

" 4/22/26 00435 4/ 20/ 26 6924- 1

4/ 20/ 26 6939

GATE SVCS 04/ 26

202604 320- 53800- 46100
MONDAY PNVBA 04/ 26
202604 320- 53800- 46100

DML SECURI TY SYSTEMS LLC

" 4/22/26 00007 4/ 14/ 26 92539216 202604 310- 51300- 42000

DELI VERY THRU 04/ 26

FEDEX

4/22/26 00384 4/ 01/26 0222238 202604 320- 57200- 45300

" 4/22/26 00023 4/ 14/ 26 0426

4/22/26 00211 4/ 16/ 26 30024

4/ 14/ 26 0426
SVCS 04/
4/ 14/ 26 0426
SVCS 04/
4/ 14/ 26 0426

4/ 16/ 26 30024

POOL SVCS 04/ 26

SVCS 04/ 25

SVCS 04/ 26
REPAI RS 04/ 26
REPAI RS 04/ 26
REPAI RS

o

REPAI RS 04/ 26

4/ 20/ 26 0222348 202604 320-57200- 45300
SVCS 04/ 26

FLORI DA' S BRI GHT & BLUE POOLS

202604 320-53800-43000

382604 320-53800- 43100

522604 320-53800-43200

202604 320-53800-43400

VEELLS

FLORI DA POVER & LI GHT

202604 320- 57200- 46000
4116/ 26 30024 > 202604 320- 53800- 46000
4/16/26 30024 202604 320-57200- 45300
002804 320- 53800- 46100

SDVN SOUTH DADE VEN JWASSERVAN

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER
SOUTH- DADE VENTURE - GF

CHECK REG STER

STATUS

RUN 5/21/26 PAGE 2
ANMDUNT ... CHECK. .. ..
AMDUNT " #
86. 66
86.66 021264
- 8500
875.00 021265
- 10.76
140. 76 021266
- 12400
3, 750. 00
3,874.00 021267
- 2329
23.29 021268
~ 1,43.00
188. 28
1,618. 28 021269
- 22060
32. 65
1,925. 82
123. 51
2,302.58 021270
- e2s.00
1, 200. 00
1, 450. 00
75.00



AP300R

*** CHECK NOS. 021255-021304

CHECK VEND#
DATE

" 4/29/26 00041 4/ 20/ 26 042026
SVCS 04/
4/ 201 26 042026

4/29/26 00442  4/18/26 1129044
SVCs

" 4/29/26 00118 -4;21/é6-3%0é8-
" 4/29/26 00432  4/21/26 96125150 202604 320- 53800- 41000
T- MOBI LE
4129/ 26 00430  4/01/26 VCl 27780 202604 320- 53800- 34501

4/ 16/ 26 30024

I N\VO CE

202604
REPAI RS 04/ 26

202604
26
202604
04/ 26

SVCS
4/ 20/ 26 042026 202604
SVCS 04/ 26

4/ 20/ 26 042026
SVCS 04/ 26

4/ 20/ 26 042026

4/ 20/ 26 042026
SVCS 04/

202604

SVCS 04/ 26
26

04/ 26

SOUTH- DADE VENTURE -

BANK A GENERAL FUND -

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

320-53800- 52001

VEELLS
VENDOR NAME

ORTI Z CONSTRUCTI ON SERVI CES

320- 53800- 43000
320- 53800- 43100
320- 53800- 43200
320- 53800- 43300
320- 53800- 43400
320- 57200- 43000

CTY OF HOVESTEAD
_ 202604 320-53800-41005
COVCAST
" 4/29/26 00007 4/ 21/ 26 92635400 202604 310-51300- 42000

DELI VERY THRU 04/ 16/ 26

SVCS 04/ 26

FEDEX
4/29/26 00384 4/ 23/ 26 0222368 202604 320- 53800-41005
FLORIDA' S BRI GHT & BLUE POOLS
202604 320-57200-51000

ROUBLESHOOT | NTERNET

SVCS 04/ 26

HUGH MCCALLUM | NC.

M POST LI CENSE
4/ 01/ 26 V(FEIO%'TJSO 202604 320-53800- 34501
4/ 01/ 26 VCl 27780 202604 320-53800- 34501

M POST LI CENSE

SDVN SOUTH DADE VEN JWASSERVAN

TRACKFCORCE

RTM SCFT, | NC.

YEAR- TO- DATE ACCOUNTS PAYABLE PRE(F;éI D/ COWUTER CHECK REG STER

STATUS

456. 91

RUN 5/21/26 PAGE 3
AMOUNT ... CHECK. .. ..
AVOUNT %
100. 00
3,450. 00 021271
~ sos8
45.14
1,108. 96
53. 73
408.77
2,583. 33
4,230. 51 021272
- sre.20
376.20 021273
-~ so.9a
80.94 021274
~ s39.54
539.54 021275
125,00
125.00 021276
- 10762
107. 61 021277
34289
57. 11
57. 11

021278



AP300R

*** CHECK NOS. 021255-021304

CHECK VEND#
DATE

... EXPENSED TO. .

INVO CE YRMO DPT ACCT#

SOUTH- DADE VENTURE -
BANK A GENERAL FUND - WVELLS

. VENDOR NAME
SUB SUBCLASS

4/ 29/ 26 00059

4/ 24/ 26 8161225 202604 310-51300- 32300

ADM N 04/01/26-03/31/ 27
4/ 24/ 26 8161225 202604 300- 15500- 10000
ADM N 04/ 01/ 26- 03/ 31/ 27

'5/06/26 00401  4/29/ 26 6339
SVCs

'5/06/26 00135 4/ 07/26 19674

U S. BANK
202604 320-53800- 46100

04/ 26
4/ 29/ 26 6340
SVCS 04/

%82604 320-57200- 46000

ANGEL J. MARTI N

202604 320- 57200- 52000

SUPPLI ES 04/ 26

5/ 04/ 26 19715

202605 320-57200- 52000

SUPPLI ES 05/ 26

' 5/06/26 00038 5/01/26 762

DI SCOUNT LI GHTI NG AND SUPPLI ES, | NC

202605 320- 53800- 46100

GATE MGMT 05/ 26

5/ 01/ 26 763

202605 300-20700-10500

SERI ES 2013 BONDS

5/ 01/ 26 763

202605 700-51700- 73000

SERI ES 2013 BONDS

5/ 01/ 26 763

202605 700-13100-10000

SERI ES 2013 BONDS

5/ 01/ 26 764

202605 320-57200- 34000

CLBHOUSE/ FI ELD SVCS 5/ 26

5/ 01/ 26 765

202605 310-51300- 34000

MGMI FEE 05/ 26

5/ 01/ 26 765
RENT 05/

5/ 01/ 26 765
COVP!
5/ 01/ 26 765

382605 310-51300- 44000
202605 310-51300-35100

UTER TI ME 05/ 26

202605 320-53800-49300

WEBSI TE ADM N 05/ 26

5/ 01/ 26 765

202605 310-51300-51000

OFFI CE SUPPLI ES 05/ 26

5/ 01/ 26 765

202605 310-51300-42000

POSTAGE&DEL| VERY 05/ 26

5/ 01/ 26 765

202605 310-51300-42500

COPI ES 05/ 26

5/06/26 00014 5/ 04/ 26 29488

GOVERNMENTAL MANAGEMENT SERVI CES

202605 310- 51300- 31200

ARBI TRAGE SVCS SERI ES 22

SDVN SOUTH DADE VEN JWASSERVAN

GRAU & ASSCCI ATES

YEAR- TO- DATE ACCOUNTS PAYABLE PRE(F;éI D/ COWUTER CHECK REG STER

STATUS

RUN 5/21/26

AMOUNT

2,222.
2,222.

425,
240.

413,
328.

833.
208.
208.
208.
9, 583.
5,871.
200.
83.
250.

34
35
4,444.69 021279
oo
00
665. 00 021280
63
24
741.87 021281
3
33
33
33-
33
25
00
33

00

.15

23.

39

.15

17,053. 26 021282

00
600. 00 021283



AP300R

*** CHECK NOS. 021255-021304

CHECK VEND#
DATE

5/ 06/ 26 00477

'5/06/26 00523
5/06/26 00149

' 5/06/26 00430

' 5/13/26 00230

' 5/13/26 00022

5/13/26 00406

'5/13/26 00239

YEAR- TO- DATE ACCOUNTS PAYABLE PRE(F;AI D/ COWUTER CHECK REG STER

SOUTH- DADE VENTURE -

BANK A GENERAL FUND - WVELLS
..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
4/ 22/ 26 3610 202605 320-53800- 34500 *
SVCS 04/ 13- 04/ 19/ 26
4/ 28/ 26 3644 202605 320-53800- 34500 *
SVCS 04/ 20- 04/ 26/ 26
MAVERI CK SECURI TY SERVI CES LLC
4/ 30/ 26 IN144785 202604 310 51300 48000 *
LEGACY SUPPORT 04/ 26
NCCLATCHY CGVPANY LLC
4/ 29/ 26 04292026 202604 310 51300 49000 *
REG STERED VOTERS FEE
M AM DADE ELECTI O\IS
5/ 01/ 26 VCI 28409 202605 320 53800 34501 *
M POST LI CENSE 05/ 26
5/ 01/ 26 VCI 28409 202605 320-53800- 34501 *
POST 05/ 26
5/ 01/ 26 VCl 28409 202605 320-53800- 34501 *
M POST LI CENSE 05/ 26
TF\’ACKFOQCE RTM SO:T I NC.
5/ 12/ 26 171076 202606 320 57200 34501 *
MONI TOR 06/ 01- 08/ 31/ 26
ALARM AND ELECT RO\II CS SYSTENB LLC
5/ 01/ 26 222659 202605 320 53800 46800 *
LAKE MAINT 05/ 26
ALLSTATE RESQJRCE MANAGENENT I NC.
5/ 01/ 26 9757492 202605 320 53800 46200 *
LY RETAI NAGE 05/ 26
5/ 01/ 26 9757492 202605 320-53800-46202 *
QRTLY RETAI NAGE 05/ 26
5/ 01/ 26 9757492 202605 320-57200-46200 *
QRTLY RETAI NAGE 05/ 26
5/ 01/ 26 9757492 202605 320-53800-46200 *
LANDSCAPE NAI NT 05/ 26
5/ 01/ 26 9757492 202605 320-53800- 46202 *
ANDSCAPE MAI NT 05/ 26
5/ 01/ 26 9757492 202605 320-57200- 46200 *
LANDSCAPE MAI NT 05/ 26
BRI GHT VI EW LANDSCAPE SERVI CES | NC
5/ 11/ 26 42687923 202605 320 57200 52000 *
SUPPLI ES 05/ 26
ClI NTAS CORP.

SDVN SOUTH DADE VEN JWASSERVAN

RUN 5/21/26 PAGE 5
ANMDUNT ... CHECK. .. ..
AMDUNT " #
9, 686. 40
9, 683. 63
19, 370. 03 021284
- 375,09
375.09 021285
- e0.00
60. 00 021286
- 342,60
57.11
57.11
456. 91 021287
- 3e3.87
363. 87 021288
~ 1,644.00
1,644.00 021289
11,0827
806. 90
356. 63
33,917. 39
2,391. 80
425. 21
48, 979. 20 021290
- sase

021291



AP300R

*** CHECK NOS. 021255-021304

CHECK VEND#
DATE

5/ 13/ 26 00361

'5/13/26 00477 5/ 07/ 26 3648

5/ 07/ 26 72054

I N\VO CE

YEAR- TO- DATE ACCOUNTS PAYABLE PRE(F;éI D/ COWUTER CHECK REG STER

.. ...EXPENSED TO...
YRMO DPT ACCT# SUB SUBCLASS

SOUTH- DADE VENTURE -
BANK A GENERAL FUND - WVELLS

VENDOR NAME

202605 320-57200-46100
PREVENTI VE MAI NT 05/ 26

202605 320- 53800- 34500

THE FI TNESS SOLUTI ON

SVCS 04/ 27-05/ 03/ 26

'5/13/26 00211 5/07/26 30044

'5/20/26 00049 5/ 06/26 9161

REPAI

SVCS

'5/20/26 00021  4/30/26 198539

5/20/26 99999 5/20/26 VOD 202605 000- 00000- 00000
VO D CHECK

' 5/20/26 00239

SVCS

1]0&/26_435é3é

RS 05/ 26

04/ 26

04/ 26

44 202601

OGO MAT 01/ 26

1/ 07/ 26 425561

52 202601

OGO MAT 01/ 26

L
425678
LOGO
455755

1/ 19/ 26
1/ 26/ 26

79 202601
MAT 01/ 26
72 202601

OGO VAT 01/ 26

2/ 02/ 26 425824

48 202602

OGO VAT 02/ 26

L
425905
LOGO
426126

2/ 09/ 26
3/ 02/ 26

02 202602
MAT 02/ 26
48 202603

OGO MAT 03/ 26

L
3/ 09/ 26 426200

83 202603

OGO MAT 03/ 26

L
426759
LOGO
426355

3/ 16/ 26
3/ 23/ 26

08 202603
MAT 03/ 26
56 202603

OGO MAT 03/ 26

L
426428
LOGO

3/ 30/ 26

73 202603
MAT 03/ 26

202605 320- 53800- 46100
202604 310- 51300- 31100

202604 310- 51300- 31500

MAVERI CK SECURI TY SERVI CES, LLC
CORTIl Z CONSTRUCTI ON SERVI CES

ALVAREZ ENG NEERS, | NC.

BI LLI NG COCHRAN PA
*%%%%%] NVALI D VENDOR NUMBER* * * * *

320-57200-52000

320- 57200- 52000

320- 57200- 52000

320- 57200- 52000

320- 57200- 52000

320- 57200- 52000

320- 57200- 52000

320- 57200- 52000

320- 57200- 52000

320- 57200- 52000

320- 57200- 52000

SDVN SOUTH DADE VEN JWASSERVAN

STATUS

RUN 5/21/26

AMOUNT

200.

41.
41.
41.
41.
41.
41.
41.
41.
41.
41.
41.

00

92_12?2
925[2?3
925[2?4
(_)25[2?5
925[2?6

021297



AP300R

YEAR- TO- DATE ACCOUNTS PAYABLE PRE(F;éI D/ COWUTER CHECK REG STER

*** CHECK NOS. 021255-021304 SOUTH- DADE VENTURE -
BANK A GENERAL FUND - WVELLS
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
4/ 13/ 26 42657765 202604 320-57200- 52000 *
LOGO MAT 04/ 26
4/ 20/ 26 42665777 202604 320-57200- 52000 *
LOGO VAT 04/ 26
4/ 27/ 26 42673235 202604 320-57200- 52000 *
LOGO VAT 04/ 26
c NTAS CO?P
5/ 20/ 26 00366 5/ 09/ 26 08543525/ 202605 320 53800 41005 *
CO\/CAST
5/ 20/ 26 00437 5/ 15/ 26 2 202605 310 51300 49000 *
AMORTI ZATI ON SCHEDULE
DI SCLCBURE SERVI CES LLC
5/ 20/ 26 00007 5/ 12/ 26 92935662 202605 310 51300 42000 *
DELI VERY THRU 05/ 16/ 26
FEDEX
5/ 20/ 26 00384 5/01/26 0222331 202605 320-57200- 45300 *

' 5/20/ 26 00023

' 5/20/26 00477

POOL SVCS 05/ 26
FLO?I DA' S BRI GHT & BLUE PG]_S I NC

5/ 14/ 26 052026 202605 320 53800 43000 *
SVCS 05/ 26

5/ 14/ 26 052026 202605 320-53800-43100 *
SVCS 05/ 26

5/ 14/ 26 052026 202605 320-53800- 43200 *
SVCS 05/ 26

5/ 14/ 26 052026 202605 320-53800- 43400 *
SVCS 05/ 26

FL(]?I DA POI\ER & LI GHT

' 5/13/26 3668 202605 320- 53800- 34500 *

SVCS 05/ 04- 05/ 10/ 26
5/19/ 26 3672 202605 320-53800- 34500 *

SVCS 05/ 11-05/17/ 26
MAVERI CK SECURI TY SERVI CES, LLC

TOTAL FOR BANK A
TOTAL FOR REG STER

SDVN SOQUTH DADE VEN JWASSERVAN

RUN 5/21/26 PAGE 7
ANMDUNT ... CHECK. .. ..
AMDUNT " #
41. 56
41.56
41.56
581.84 021298
- 10.76
140. 76 021299
- 10000
100. 00 021300
2315
23.15 021301
~ 1,43.00
1,430. 00 021302
29541
32.74
1,925. 66
155. 15
2,408.96 021303
~ 9,669.20
9, 686. 40
19, 355. 60 021304
360, 179. 52
360, 179. 52



AP300R

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER
*** CHECK NOS. 800101-800120 GF

SOUTH- DADE VENTURE -
BANK Z WELLS FARGO AUTCOPAY

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

4/ 13/ 26 1-041326 202604 320- 53800- 34501
SECURI TY SVCS 04/ 26
ROLLKALL TECHNCOLOG ES,
4/ 22/ 26 00496  4/21/26 04212026 202604 320-57200- 51000
REI MB SDV AVAZON 04/ 26
4/ 22/ 26 04222026 202604 320-57200- 51000
REI MB | MPACT SI GNS 04/ 26
MAYRA PADI LLA
4/ 22/ 26 00532  4/16/26 04162026 202604 320-57200- 46000
DEEP CLEAN FEES 04/ 26
M LENA SI ERRA
4/ 22/ 26 00533  4/20/ 26 1-042026 202604 320-53800- 34501
SECURI TY SVCS 04/ 26
ROLLKALL TECHNOLOG ES,
202604 320-53800- 41005
04/ 26
COMCAST - AUTO PAY
4/ 30/ 26 00364 4/ 28/ 26 0426 202604 320-53800- 41005
SVCS 04/ 26
COMCAST - AUTO PAY
4/ 30/ 26 00365  4/28/26 042026 202604 320-53800- 41005
SVCS 04/ 26
COMCAST - AUTO PAY
382604 320- 53800- 41005
COMCAST - AUTO PAY
4/ 30/ 26 00368  4/28/26 042026 202604 320-53800-41005
SVCS 04/ 26
COMCAST - AUTO PAY
4/ 30/ 26 00369  4/28/26 042026 202604 320-57200- 41000
SVCS 04/ 26
COMCAST - AUTO PAY
4/ 30/ 26 00370  4/28/26 042026 202604 320-57200- 41000
SVCS 04/ 26
COMCAST - AUTO PAY

CHECK VEND#
DATE

4/ 15/ 26 00533
LLC

" 4/30/26 00363 4/ 28/ 26 042026
SVCS

" 4/30/26 00367 4/ 28/ 26 042026
SVCS 04/

SDVN SOQUTH DADE VEN JWASSERVAN

CHECK REG STER

STATUS

RUN 5/21/26

AMOUNT

4, 228.

100.
200.

05

68
00

PACE 1

4,228. 05

3,695
261,78
261,78
| LT
28448
169,85

596. 85

280. 23

800101

?09192
?09193
?0?1?4
?09195
?09196
?09197
?09198
?0?1?9
?091}0

800111



AP300R

*** CHECK NOS. 800101-800120

CHECK VEND#

DATE
4/ 30/ 26 00381

" 4/30/ 26 00382

" 4/29/26 00496

" 4/29/26 00533
'5/06/26 00533
'5/13/26 00533

" 4/30/26 00538

'5/20/26 00496

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER
SOUTH- DADE VENTURE - GF
BANK Z WELLS FARGO AUTCOPAY

..... INVOCE. .... ...EXPENSED TO... VENDCR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
4/ 28/ 26 042026 202604 320-53800- 41005
SVCS 04/ 26
OOVCAST - AUTO PAY
4/ 28/ 26 042026 202604 320 53800 41005
SVCS 04/ 26
CO\/CAST - AUTO PAY

4/ 21/ 26 04212026 202604 320 57200 51000
REI MB AMAZON SUPPLY 04/ 2
4/ 24/ 26 04242026 202604 310-51300- 49000
REI MB SDV MEETI NG FOCD
4/ 28/ 26 04282026 202604 320-57200-51000
REI MB OFFI CE SUPPLI ES
I\/AYRA PADI LLA

4/ 27/ 26 I-042726 202604 320 53800 34501
SECURI TY SVCS 04/ 26
RO_LKALL TECHNC]_CIBI ES
5/ 04/ 26 I-050426 202604 320 53800 34501
SECURI TY SVCS 04/ 2
RG_LKALL TECHNO_(IBI ES
5/ 11/ 26 |-051126 202605 320 53800 34501
SECURI TY SVCS 05/ 26
RG_LKALL TECHNO.@EI ES
3/ 17/ 26 32690642 202604 320 53800 41005
04/ 26 SVCS
3/ 28/ 26 32825273 202604 320-53800-41005
04/ 26 SVCS
4/ 06/ 26 33206116 202604 320-53800-41005
04/ 26 SVCS
4/ 06/ 26 33206694 202604 320-53800-41005
04/ 26 SVCS
AT&T AUTODAY
5/ 08/ 26 05082026 202605 320 57200 51000
MB OFFI CE SUPPLI ES
5/ 18/ 26 05182026 202605 320-57200- 54000
REI MB FDOH POCL PERM T

5/ 19/ 26 05192026 202605 320-57200- 46000
El MB STORACE UNI T 05/ 26
MAYRA PADI LLA

LLC

LLC

LLC

SDVN SOQUTH DADE VEN JWASSERVAN

CHECK REG STER

STATUS

RUN 5/21/26

4,

3,

3,

PAGE 2
ANMDUNT ... CHECK. .. ..
AMDUNT " #
148. 85
148. 85 800112
154.58
154. 58 800113
15.68
140. 97
288. 39
445.04 800114
217.40
4,217. 40 800115
695.55
3, 695. 55 800116
951.15
3,951. 15 800117
17.70
107. 00
117. 00
117. 00
458.70 800118
26.75
512. 15
201. 00

739. 90

800119



AP300R
*** CHECK NOS. 800101-800120 SOUTH- DADE VENTURE -

BANK Z WELLS FARGO AUTCOPAY

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

5/ 20/ 26 00533  5/18/26 1-051826 202605 320-53800- 34501
SECURI TY SVCS 05/ 26

TOTAL FOR BANK Z
TOTAL FOR REG STER

SDVN SOQUTH DADE VEN JWASSERVAN

YEAR- TO- DATE ACCOUNTS PAYABLE PRE(F;éI D/ COWUTER CHECK REG STER

ROLLKALL TECHNCLOG ES, LLC

RUN 5/21/26 PAGE 3
STATUS AMOUNT ....CHECK . ...
AMOUNT #
* 4,217. 40

4,217.40 800120

28,410.54
28,410.54
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South-Dade Venture

Community Development District
Balance Sheet
April 30, 2026

General Debt Service Totals
Fund Fund Governmental Funds

Assets:
Operating Account $ 126,822 $ - $ 126,822
Due from Other-PayPal 5,387 - 5,387
Due from General Fund - 38,651 38,651
Investments:

State Board of Administration - Surplus 1,221,949 - 1,221,949

State Board of Administration - Guardhouse Reserves 93,657 - 93,657

State Board of Administration - Clubhouse Reserves 188,710 - 188,710

BankUnited Money Market Account 7,924 - 7,924
Series 2008

Revenue - 169,002 169,002

Prepayment - 19 19
Series 2013

Reserve - 25,000 25,000

Revenue - 919,248 919,248

Prepayment - 3,292 3,292
Series 2022

Reserve - 34,650 34,650

Revenue - 612,266 612,266
Deposits 2,434 - 2,434
Total Assets $ 1,649,105 $ 1,802,128 $ 3,451,233
Liabilities:
Accounts Payable $ 9,618 $ - $ 9,618
Due to Debt Service 38,651 - 38,651
Total Liabilities $ 48,269 $ - $ 48,269
Fund Balance:
Nonspendable:

Deposits $ 2,434 $ - $ 2,434
Restricted for:

Debt Service - 1,802,128 1,802,128
Assigned for:

Clubhouse Reserves 188,710 - 188,710

Guardhouse Reserves 93,657 - 93,657
Unassigned 1,313,813 - 1,313,813
Total Fund Balances $ 1,600,836 $ 1,802,128 $ 3,402,964

Total Liabilities & Fund Balance 1,649,105 1,802,128 3,451,233

Page 1



Statement of Revenues, Expenditures, and Changes in Fund Balance

South-Dade Venture

Community Development District

General Fund

For The Period Ended April 30,2026

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 2,440,987 2,440,987 $ 2,371,421 $ (69,566)
Interest Income 30,000 17,500 28,620 11,120
Miscellaneous Income-Vehicle Registration 8,000 4,667 2,900 (1,767)
Miscellaneous Income-Clubhouse 1,000 583 915 332
Miscellaneous Income-Other - - 3,210 3,210
Donations - - 495 495
Total Revenues $ 2,479,987 2,463,737 $ 2,407,562 $ (56,175)
Expenditures:
G Land Admini .
Supervisor Fees $ 12,000 7,000 $ 4,800 $ 2,200
Payroll Taxes 918 536 367 168
Engineering 23,000 13,417 24,420 (11,003)
Arbitrage Calculation 600 350 - 350
Assessment Roll Administration 2,000 2,000 2,000 -
Attorney 30,000 17,500 12,925 4,575
Annual Audit 5,000 2,917 4,000 (1,083)
Trustee Fees 13,288 10,695 10,695 -
Management Fees 70,455 41,099 41,099 0
Information Technology 1,000 583 583 0
Postage and Delivery 2,000 1,167 1,213 (46)
Insurance General Liability 13,844 13,844 12,405 1,439
Printing and Binding 500 292 2 290
Rental and Leases 2,400 1,400 1,400 -
Legal Advertising 1,500 875 699 176
Other Current Charges 3,000 1,750 2,853 (1,103)
Office Supplies 50 29 0 29
Dues, Licenses and Subscriptions 175 175 175 -
Total General and Administrative $ 181,730 115,627 $ 119,637 $ (4,009)
0 ti | Maint
General Maintenance Expenditures
Electric - Entrance Lighting $ 4,000 2,333 $ 2,231 $ 103
Electric- Street Lighting 31,000 18,083 20,803 (2,720)
Electric - Street Lighting Lease 33,285 19,416 - 19,416
Electric - Irrigation 2,500 1,458 1,267 191
Electric- Guardhouse 6,000 3,500 4,276 (776)
Cable/Internet 29,000 16917 17,927 (1,010)
Telephone-Wireless 720 420 377 43
Landscape Maintenance 473,211 276,040 259,584 16,455
Tree Trimming 33,475 19,527 24,116 (4,589)
Plant Replacement 20,000 11,667 2,106 9,561
Irrigation Maintenance 10,000 5,833 - 5,833
Lake Maintenance 20,000 11,667 11,737 (70)

Page 2



South-Dade Venture
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ended April 30,2026

Adopted Prorated Budget Actual

General Maintenance Expenditures (Continued)

General Maintenance 20,000 11,667 28,925 (17,258)
Pressure Cleaning 17,000 17,000 17,885 (885)
Culvert Cleaning 18,000 10,500 - 10,500
Property Insurance 31,983 31,983 29,906 2,077
Banner/Holiday Decorations 120,000 116,244 116,244 -
Security Gate Guards 396,442 231,258 294,143 (62,885)
Gate Maintenance/Repairs 88,000 51,333 50,433 900
Enhanced Security 220,000 128,333 124,853 3,480
Web Design/Maintenance 3,000 1,750 1,750 -
Newsletter Printing 4,000 2,333 1,885 448
Gatehouse Automation Project - - 21,595 (21,595)
Contingency 10,000 5,833 1,590 4,243
Reserves 238,745 139,268 - 139,268

Subtotal General Maintenance Expenditures $ 1,830,361 $ 1,134,363 $ 1,033,633 $ 100,730
Clubhouse Expenditures

Security $ 78,036 $ 45,521 $ 50,017 $ (4,496)
Telephone 6,750 3,938 4,013 (76)
Utilities 26,000 15,167 16,581 (1,414)
Property Insurance 14,543 14,543 13,598 945
Alarm Monitoring 3,000 1,750 3,065 (1,315)
Pool Maintenance and Repairs 37,000 21,583 16,529 5,054
Club Operation /Staff 115,000 67,083 67,083 0
Workers' Compensation Insurance 1,050 1,050 938 112
Fitness Equipment Maintenance 10,000 5,833 2,145 3,688
Office Supplies and Printing 4,000 2,333 2,658 (325)
Repairs and Maintenance 35,000 20,417 18,697 1,720
Janitorial Supplies 7,000 4,083 3,588 495
Landscape Maintenance 8,000 4,667 4,136 531
Licenses and Permits 1,200 1,200 1,220 (20)
Contingency 20,000 11,667 16,584 (4917)
Reserves 101,317 59,102 - 59,102
Subtotal Clubhouse Expenditures $ 467,896 $ 279,936 $ 220,853 $ 59,084
Total Operations and Maintenance $ 2,298,257 $ 1,414,300 $ 1,254,486 $ 159,814
Total Expenditures $ 2,479,987 $ 1,529,927 $ 1,374,122 $ 155,805
Excess (Deficiency) of Revenues over Expenditures 933,809 1,033,439
Fund Balance - Beginning $ 548,028
Fund Balance - Ending $ 1,581,467

Page 3



South-Dade Venture
Community Development District
Debt Service Fund Series 2008

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ended April 30,2026

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 169,312 $ 169,312 $ 164,924 $ (4,389)
Interest Income - - 1,714 1,714
Total Revenues $ 169,312 $ 169,312 $ 166,638 $ (2,674)
Expenditures:
Interest-11/1 $ 9,679 $ 9,679 $ 9,679 $ 0
Special Call -11/1 - - 5,000 (5,000)
Interest-5/1 9,521 - - -
Principal - 5/1 153,540 - - -
Total Expenditures $ 172,741 $ 9,679 $ 14,679 $ (5,000)
Net Change in Fund Balance $ (3,429) $ 159,633 $ 151,959 $ (7,674)
Fund Balance - Beginning $ 21,258

Page 4



South-Dade Venture
Community Development District
Debt Service Fund Series 2013

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ended April 30,2026

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 796,457 $ 796,457 $ 773,759 $ (22,698)
Interest Income 50 29 12,047 12,017
Total Revenues $ 796,507 $ 796,486 $ 785,806 $ (10,681)
Expenditures:
Interest-11/1 $ 137,849 $ 137,849 $ 137,849 $ -
Interest-5/1 137,849 - - -
Principal -5/1 520,000 - - -
Total Expenditures $ 795,698 $ 137,849 $ 137,849 $ -
Excess (Deficiency) of Revenues over Expenditures 658,637 $647,957
Other Fi ings (Uses):
Arbitrage Rebate Calculation $ (600) $ (350) $ - $ 350
Dissemination Agent Fees (2,500) (1,458) (1,458) -
Total Other Financing Sources/(Uses) $ (3,100) $ (1,808) $ (1,458) $ 350
Net Change in Fund Balance $ (2,291) $ 656,829 $ 646,498 $ (10,331)
Fund Balance - Beginning $ 320,732
Fund Balance - Ending $ 967,230
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South-Dade Venture
Community Development District
Debt Service Fund Series 2022

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ended April 30,2026

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 597,373 $ 597,373 $ 580,348 $ (17,025)
Interest Income - - 7,158 7,158
Total Revenues $ 597,373 $ 597,373 $ 587,506 $ (9,867)
Expenditures:
Interest-11/1 $ 54,306 $ 54,306 $ 54,306 $ -
Interest-5/1 54,306 - - -
Principal -5/1 495,000 - - -
Total Expenditures $ 603,612 $ 54,306 $ 54,306 $ -
Net Change in Fund Balance $ (6,239) $ 543,067 $ 533,200 $ (9,867)
Fund Balance - Beginning $ 128,482
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South-Dade Venture
Community Development District
Month to Month

Oct Nov Dec Jan Feb March May June July Aug Sept Total
Revenues:
Special Assessments - Tax Roll $ - $ 271,884 $1,907,449 $ 53,583 $ 50984 $ 27,183 $ 60,339 - - - - - $2,371,421
Interest Income 1,590 1,055 2,451 6,557 5,742 6,080 5,146 - - - - - 28,620
Miscellaneous Income-Vehicle Registration 860 240 - 920 120 345 415 - - - - - 2,900
Miscellaneous Income-Clubhouse - - - - - 650 265 - - - - - 915
Miscellaneous Income-Other 300 - - - - 2,910 - - - - - - 3,210
Donations - - - 495 - - - - - - - - 495
Total Revenues $ 2,750 $ 273,179 $1,909900 $ 61,555 $ 56,846 $ 37,167 $ 66,164 - - = = o $2,407,562
Expenditures:
G Land Admini oo
Supervisor Fees $ 1,000 $ 1,000 $ - $ 1,000 $ - $ 1,000 $ 800 - - - - - $ 4,800
Payroll Taxes 77 77 - 77 - 77 61 - - - - - 367
Engineering 3,583 15,430 2,358 895 1,210 875 70 - - - - - 24,420
Arbitrage Calculation - - - - - - - - - - - - -
Assessment Roll Administration 2,000 - - - - - - - - - - - 2,000
Attorney 2,888 2,228 550 1,815 2,338 550 2,558 - - - - - 12,925
Annual Audit - - - - - 4,000 - - - - - - 4,000
Trustee Fees 8,472 - - - - - 2,222 - - - - - 10,695
Management Fees 5,871 5,871 5,871 5,871 5,871 5,871 5,871 - - - - - 41,099
Information Technology 83 83 83 83 83 83 83 - - - - - 583
Postage and Delivery 111 243 222 144 231 131 131 - - - - - 1,213
Insurance General Liability 12,405 - - - - - - - - - - - 12,405
Printing and Binding - 2 - - - 0 - - - - - - 2
Rental and Leases 200 200 200 200 200 200 200 - - - - - 1,400
Legal Advertising 324 - - - - - 375 - - - - - 699
Property Tax - - - - - - - - - - - - -
Other Current Charges 430 402 553 157 447 330 533 - - - - - 2,853
Office Supplies - - - 0 - - - - - - - - 0
Dues, Licenses and Subscriptions 175 - - - - - - - - - - - 175
Total General & A inistrative $ 37618 $ 25536 $ 9838 $ 10,242 $ 10380 $ 13,118 $ 12,905 - - = ° - $ 119,637
0 . ¢ Mai
General Maintenance Expenditures
Electric- Entrance Lighting $ 227 $ 245 § 408 $ 426 $ 335 § 338§ 251 - - - - - $ 2,231
Electric- Street Lighting 2,906 2,907 2,905 2,980 3,035 3,035 3,035 - - - - - 20,803
Electric - Street Lighting Lease - - - - - - - - - - - - -
Electric- Irrigation 64 229 117 302 259 165 132 - - - - - 1,267
Electric- Guardhouse 492 635 798 681 577 562 532 - - - - - 4,276
Cable/Internet 2,503 2,504 2,119 3,253 2,534 2,519 2,494 - - - - - 17,927
Telephone-Wireless 54 54 54 54 54 54 54 - - - - - 377
Landscape Maintenance 33,917 44,999 33,917 33,917 44,999 33,917 33,917 - - - - - 259,584
Tree Trimming 2,392 3,559 2,392 7,792 3,199 2,392 2,392 - - - - - 24,116
PlantReplacement - 377 - - - 513 1,216 - - - - - 2,106
Irrigation Maintenance - - - - - - - - - - - - -
Field Management - - - - - - - - - - - - -
Lake Maintenance 1,644 1,644 1,644 1,644 1,644 1,644 1,873 - - - - - 11,737

Page 7



South-Dade Venture
Community Development District
Month to Month

April

1,300

38,733
10,942
19,904

250

Sept Total

28,925
17,885

29,906
116,244
294,143

50,433
124,853

1,750
1,885

21,595
1,590

$ 117,025

- $1,033,633

$ 5646
577
2,583

3,608
9,583

230
730
1,193
580
425

$ 50,017
4,013
16,581
13,598
3,065
16,529
67,083
938
2,145
2,658
18,697
3,588
4,136
1,220
16,584

$ 25,156

- $ 220853

$ 142,180

- $1,254,486

Oct Nov Dec Jan Feb March

General Maintenance Expenditures (Continued)

General Maintenance 1,550 3,935 - 4,580 2,385 15,175
Pressure Cleaning 17,885 - - - - -
Culvert Cleaning - - - - - -
Property Insurance 29,906 - - - - -
Banner/Holiday Decorations - 58,200 - 58,044 - -
Security Gate Guards 38,693 49,129 51,371 38,726 38,746 38,746
Gate Maintenance/Repairs 5,819 5,308 5,156 6,024 6,766 10,418
Enhanced Security 14,334 21,286 20,194 15,484 16,517 17,135
Web Design/Maintenance 250 250 250 250 250 250
Newsletter Printing - - 1,385 - 500 -
Operating Supplies - - - -
Gatehouse Automation Project - 19,045 - - 2,550 -
Contingency - - - - 1,590 -
Reserves - - - - - -
Subtotal Field Expenditures $ 152,635 $ 214,305 $ 122,710 $ 174,157 $ 125938 §$ 126,863
Clubhouse Expenditures

Security $ 16948 $§ 5161 §$ 5783 § 7671 $ 3442 $ 5366
Telephone 565 566 573 578 577 577
Utilities 2,238 2,397 2,255 2,410 2,238 2,459
Property Insurance 13,598 - - - - -
Alarm Monitoring - 364 605 1,733 - 364
Pool Maintenance and Repairs 1,300 1,300 1,550 2,302 1,430 5,038
Club Operation /Staff 9,583 9,583 9,583 9,583 9,583 9,583
Workers' Compensation Insurance 938 - - - - -
Fitness Equipment Maintenance 205 175 905 200 230 200
Office Supplies and Printing 718 - 775 366 69 -
Repairs and Maintenance 1,461 8,884 812 556 5,057 737
Janitorial Supplies 688 166 573 717 166 698
Landscape Maintenance 425 1,228 425 425 782 425
Licenses and Permits - - 1,220 - - -
Contingency 6,944 9,641 - - - -
Subtotal Amenity Expenditures $ 55612 $ 39465 $ 25059 $ 26540 $ 23,573 §$ 25448
Total Operations & Maintenance $ 208,247 $ 253,771 $ 147,768 $ 200,697 $ 149,511 $ 152,311
Total Expenditures $ 245865 $ 279,306 $ 157,606 $ 210,939 $ 159,892 $ 165428

$ 155,085

- $1,374,122

Excess (Deficiency) of Revenues over Expenditures $(243,115) $ (6,128) $1,752,294 $(149,384) $(103,046)

$ (88,921)

$1,033,439

Net Change in Fund Balance $(243,115) $ (6,128) $1,752,294 $(149,384) $(103,046) $(128261)

$ (88,921)

- $1,033439
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South-Dade Venture

Long Term Debt Report

Series 2008, Special Assessment Bonds

Interest Rate; 3.95%

Maturity Date: 5/1/28 $1,917,949
Bonds outstanding - 9/30/2025 $479,432
Less: November 1,2025 (Prepayment) (5,000)
Less: May 1,2026 (Mandatory) -
Current Bonds Outstanding $474,432

Series 2013, Special Assessment Refunding Bonds

Interest Rate; 3.95%

Maturity Date: 5/1/28 $3,950,000
Interest Rate; 5.25%

Maturity Date: 5/1/34 $4,030,000
Bonds outstanding-9/30/2025 $5,655,000
Less: May 1,2026 (Mandatory) -
Current Bonds Outstanding $5,655,000

Series 2022, Special Assessment Refunding Bonds

Interest Rate; 2.52%

Maturity Date: 5/1/33 $5,710,000
Bonds outstanding - 9/30/2025 $4,310,000
Less: May 1,2026 (Mandatory) -
Current Bonds Outstanding $4,310,000

ITotal Current Bonds Outstanding

$10,439,432 |
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South-Dade Venture
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts - Miami-Dade County

Gross Assessments $ 2,569,459.70 $ 178,696.76 $ 838,37594 §$ 628,813.55 §$ 4,215,345.95
Net Assessments $ 2,440986.72 $ 169,761.92 $ 796,457.14 $ 597,372.87 $ 4,004,578.65
ONROLL ASSESSMENTS
Allocation in % 60.95% 4.24% 19.89% 14.92% 100.00%
2008 2013 2022
Distribution Gross Amount Discount/ (Penalty) Commission Interest Net Receipts 0&M Portion Debt Service  Debt Service  Debt Service

11/12/25 10/1/25-10/31/25 $ 10,313.58 $ 41255 $ 99.01 $ - $ 9,802.02 | $ 597481 $ 41553 § 1,949.49 $ 1,462.19 $ 9,802.02
11/17/25 11/1/25-11/10/25 165,090.12 6,603.62 1,584.88 - 156,901.62 95,639.22 6,651.37 31,205.63 23,405.40 156,901.62
11/25/25 6/1/25-10/31/25 35,213.46 1,670.50 335.43 - 33,207.53 20,241.62 1,407.73 6,604.53 4,953.65 33,207.53
11/28/25 11/11/25-11/20/25 258,974.66 10,359.07 2,486.14 - 246,129.45 150,027.95 10,433.91 48,951.86 36,715.74 246,129.46
12/05/25 11/21/25-11/30/25 3,128,114.40 125,124.94 30,029.90 - 2,972,959.56 1,812,164.38 126,029.57 591,281.90 443,483.71 2,972,959.56
12/24/25 12/1/25-12/15/25 164,173.39 6,274.59 1,579.01 - 156,319.79 95,284.56 6,626.70 31,089.92 23,318.61 156,319.79
01/09/26 12/16/25-12/31/25 87,429.22 2,592.35 848.34 - 83,988.53 51,195.12 3,560.44 16,704.20 12,528.78 83,988.54
01/26/26 INTEREST - - - 3,917.55 3,917.55 2,387.94 166.07 779.15 584.39 3,917.55
02/11/26 1/1/26-1/31/26 86,287.24 1,799.73 844.88 - 83,642.63 50,984.28 3,545.77 16,635.40 12,477.18 83,642.63
03/11/26 2/1/26-2/28/26 45,500.00 455.03 450.46 - 44,594.51 27,182.54 1,890.45 8,869.25 6,652.27 44,594.51
04/17/26 3/1/26-3/31/26 99,630.20 104.43 995.24 - 98,530.53 60,059.18 4,176.90 19,596.40 14,698.04 98,530.52
04/24/26 INTEREST - - - 458.30 458.30 279.36 19.43 91.15 68.37 458.31
TOTAL $ 4,080,72627 $ 155396.81 $ 3925329 $ 437585 $ 3,890,452.02 $ 2,371,420.96 $ 164,923.87 $ 773,758.88 $ 58034833 $ 3,890,452.04
96.81% Percent Collected
$ 134,619.68 Balance R ining to Collect
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From: Victor <cubavictor73@gmail.com>

Sent: Friday, May 15, 2026 8:59 PM

To: Ben Quesada <BQuesada@gmssf.com>

Subject: Request for Clarification Regarding Historical Traffic and School Access Concerns

Dear Mr. Quesada,

Thank you for your recent response regarding the South-Dade Venture CDD’s role in the
Waterstone Charter School traffic situation.

After reviewing the historical engineering documents related to Waterstone, I am respectfully
requesting clarification because the records appear to show a greater level of historical
involvement and awareness regarding traffic and operational concerns than was reflected in
your response.

The documents include:

-A 2007 Traffic Study prepared for the South Dade Venture CDD addressing operational and
safety issues associated with the community and school traffic;

-A Traffic Signs Evaluation identifying roadway safety deficiencies, missing signage, visibility
concerns, and school-zone related recommendations;

-A Gates Study evaluating community access, gate operations, queue storage, and traffic
bottlenecks associated with school peak periods.

These studies specifically reference:

-resident complaints regarding safety concerns,

-traffic conflicts and bottlenecks during school peak periods,

-long queues and delays related to school access,

-operational deficiencies,

-and mitigation recommendations for the community circulation system.

One statement in particular notes that:

“During the school peak periods, long queues, delays, traffic conflicts and vehicle bottlenecks
were observed along the northbound and southbound of Waterstone Way to enter the school
through the southern gate.”

Another section concluded that operations at Waterstone Way and SW 312th Street were
considered “oversaturated.”

In addition, there is an extensive email history reflecting that the CDD, including yourself and
personnel operating under the direction of Mr. Curtis Cooper, were made aware over time of
resident complaints, traffic concerns, school-related operational impacts, and ongoing public
safety concerns affecting the community.

Given the existence of these studies, recommendations, and communications, I am respectfully
seeking clarification regarding the extent of the CDD’s historical participation, coordination,
awareness, or involvement related to:

-school traffic impacts,

-gate/access operational planning,

-resident traffic concerns,

-and mitigation discussions associated with the community.



I fully understand that Miami-Dade County may retain jurisdiction over certain roadways and traffic
control operations. However, the engineering records and communications appear to demonstrate that
traffic and school-access impacts within the community were actively evaluated in connection with
community infrastructure and operations.

Additionally, since these concerns directly affect resident ingress/egress and public safety, could you
also please clarify whether the CDD intends to participate, coordinate, or provide input regarding any
future Traffic Operations Plan (TOP) review process involving the school?

Thank you again for your time and clarification.

Sincerely,

Victor Ipina



Resident Statement Regarding Waterstone Charter School Traffic
Operations

Statement for the South-Dade Venture Community Development District Board of Supervisors

My name is Victor Ipina, and | am a resident directly affected by the ongoing traffic and safety
conditions associated with Waterstone Charter School operations.

| respectfully request that this written statement be entered into the official public record of this
meeting.

For more than 23 years, the Charter School at Waterstone has operated while residents have
continuously experienced significant traffic congestion, unsafe traffic conditions, and restricted access
into the community during school dismissal and pickup operations. Throughout those years, residents
have raised repeated concerns and complaints with the South-Dade Venture Community Development
District (CDD), Miami-Dade County, and the City of Homestead regarding the ongoing traffic impacts
affecting the community.

Despite these longstanding concerns, it now appears that the school operated for decades without a
formally reviewed and approved Traffic Operations Plan (TOP), even while resident complaints and
safety concerns continued to be raised with multiple governmental entities.

Residents have repeatedly experienced excessive delays attempting to access their homes, at times
waiting extended periods simply to enter their own neighborhood.

This issue extends far beyond inconvenience. It raises serious concerns regarding resident access,
roadway safety, emergency vehicle mobility, and overall public safety within the community.

Residents have also witnessed multiple traffic accidents and dangerous traffic conditions in and around
the intersection of Waterstone Way and Campbell Drive, an area already heavily impacted during
school traffic operations. The combination of congestion, difficult turning movements, traffic backups,
and restricted access conditions creates an environment that residents believe poses continuing safety
risks to drivers, pedestrians, and families within the community.

Through these communications, it became evident that significant operational concerns exist regarding
school traffic management and the apparent absence of a formally reviewed and approved Traffic
Operations Plan (TOP).



County representatives indicated that a TOP would need to be prepared and submitted for review.

Subsequently, residents were informed that the Charter School at Waterstone retained traffic engineer
Eugenio Lopez and Choice Engineering Consultants on April 14 to prepare the TOP and associated
traffic analysis. Residents were further informed that the traffic engineer would be coordinating directly
with County officials regarding the matter.

The fact that outside engineering consultants have now been retained and that coordination with
governmental traffic authorities is actively occurring demonstrates that this is a legitimate and serious
operational issue requiring formal review.

Additionally, residents possess prior email communications reflecting coordination and discussions
involving representatives of the City of Homestead and the South-Dade Venture CDD concerning these
same traffic-related concerns. These communications further demonstrate that the issue and its
impacts on residents were known and discussed prior to the current TOP process.

Unfortunately, many responses provided to residents have not directly addressed these questions.

Most recently, after requesting clarification from Mr. Ben Quesada regarding the CDD'’s role and
responsibilities, the response provided indicated only that my “public comments” would be shared with
the Board.

While | appreciate that the Board is now formally being notified, residents deserve more than
procedural acknowledgment. Residents deserve transparency, accountability, and meaningful
engagement regarding an issue that directly impacts their daily safety and access to their homes.

Over the course of this matter, | have communicated with multiple governmental entities and officials,
including:

+ Miami-Dade County Department of Transportation and Public Works (DTPW)
» Traffic Engineering Division personnel
» City of Homestead representatives

* Representatives associated with the South-Dade Venture Community Development District

At the same time, residents have repeatedly sought transparency and clarification regarding:
» the historical involvement of the CDD

e prior coordination involving school traffic operations



» awareness of resident complaints

+ whether the CDD intends to participate in discussions concerning any future Traffic Operations
Plan affecting resident access and community safety

Accordingly, | respectfully request that the Board:
1 Publicly acknowledge the seriousness of the resident safety and access concerns

2 Clarify the extent of the CDD'’s historical involvement or coordination regarding school traffic
operations

3 Clarify whether the CDD intends to participate in discussions involving the Traffic Operations Plan
process

4 Preserve all communications, records, traffic studies, emails, and documents related to school
traffic operations and resident complaints

5 Work cooperatively with the County, City, and school administration to ensure that residents are no
longer subjected to unsafe or unreasonable access restrictions within their own community

This matter has now been documented across multiple public agencies and entities. My purpose in
appearing before the Board is to ensure that resident concerns are formally preserved within the public
record and addressed transparently moving forward.

Thank you for your time and consideration.
Victor Ipina

Waterstone Resident
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