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MINUTES OF MEETING
SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the South-Dade Venture
Community Development District was held on Thursday, October 23, 2025, at 4:00 p.m. at
1355 Waterstone Way, Homestead, Florida 33033.

Present and constituting a quorum were:

Jessica Cabrera Chairman
Mike Cruz Vice Chairman
Curtis Cooper Supervisor
Victor Valladares Supervisor
Desiree Rivera Supervisor

Also present was:

Scott Cochran District Counsel

Alejandro Aleman District Engineer

Ben Quesada District Manager

Paul Winkeljohn Governmental Management Services
Terry Gylnn Governmental Management Services (by phone)
Mayra Padilla Field Manager

Brian Correa Club Manager

Vincent Fernandez BrightView Landscaping

Captain Yanko Rodriguez Homestead Police Department (by phone)
Carlos Perez City of Homestead

Crystal Ollivierre City of Homestead

Alejandro Ramos City of Homestead

Cairo Cangas City of Homestead Public Works Director

Several Residents

(PLEASE NOTE: Due to audio recording difficulties, these minutes were transcribed
to the best of our ability)

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance
Ms. Cabrera called the meeting to order, and the Pledge of Allegiance was recited

by all who attended the meeting.
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FOURTH ORDER OF BUSINESS Discussion of Correspondence for

Off-Duty Homestead Police
Mr. Cabrera: Alright, so we are going to jump right into Captain Yanko Rodriguez

who’s on the phone, he has some information he has to share but, he also has the State of
Address at 6:00 p.m. so | know he’s really busy and has to go, so we’re going to jump right
into him, Captain are you there?

Captain Rodriguez: Good afternoon everyone, yes, I’'m on, can you hear me?

Ms. Cabrera: Yes, good afternoon, the floor is yours.

Captain Rodriguez: Ok, so we had sent out back in September a letter to all our
vendors that we were transitioning to a new management company and form of payment
for off duty services. We transitioned to a company called Roll Kall Services, and we're
requiring part of that transition all vendors to prepay for services to guarantee continuity of
the officers. | noticed some concerns came up with other vendors in regards to paying an
estimate that turns into an invoice after the job is worked, somehow they worked that out
and everybody is currently coming on board and doing the prepayment, and know there
was a concern possibly with Waterstone CDD being able to fulfill the requirements for
prepayment prior to the job being worked. So, | kind of want to see what your take is on
that and where you all feel the solution is but, that's something that we're requiring for all
vendors which is not anything new for Homestead PD, just in the past we've done net 30
for you guys, and other HOAs but, every other vendor that we have, whether you’re having
a birthday party or you’re having a big event in Homestead Harris Field Pavilion,
everybody is required to prepay which is industry standard for law enforcement across the
board.

Ms. Cabrera: Ok, thank you. Paul, what’'s your feedback?

Mr. Winkeljohn: Yes, Captain please hang on the phone, we’'ve sent through email
the concept that we are not a vendor, this is in essence an interlocal government
agreement, we are a form of government and our auditing and financial requirements are
just like the city, and | bet the city does not prepay any of its bills, and because of that it's
going to create nightmare for us with our auditors and maintaining government accounting
standards, and the work orders for your accounting staff would be significant to track and

we’d have to reconcile these bills individually, that’s not in our contract. So you’re running
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up the costs of the District in essence, and again, it's government to government, so | don'’t
believe that was the intent so we're happy to listen to options but, | don’t know of any
government that prepays anything other than a deposit, and the major events | can see,
those are a one off, but to do an ongoing merely for 20 hours a day of off duty services
there’s another way we can do this perhaps.

Captain Rodriguez: The only other way | can say would be timeliness would be
Monday morning, all the invoices are finalized for the previous week and somebody from
you staff go in and make the payment for the previous week and be posted by close of
business by Monday, that would probably be the simplest solution because now you're
paying for services that were provided and you can go ahead and pay for it.

Mr. Winkeljohn: Captain, that certainly fixes the huge element of it, however, it's
going to be a weekly payment, I'd have to go to accounts payable first of all on that, and
there were definitely be a cost, so I'd have to add some sort of processing fee to be able to
conduct business that way.

Mr. Cooper: What'’s the typical turnaround time now to receive payment?

Mr. Winkeljohn: Well, the law is | believe 30-day net from a back order receipts, if
there’s an invalid receipt that gets paid at that time.

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Cochran: And we're subject to the Florida Prompt Payment Act as a local
government entity, so we have to pay by law but, there’s also, as Paul mentioned, a
process if there’s a problem with the invoice.

Mr. Winkeljohn: So, we can have this conversation with staff, with the city and
come up with a solution, | appreciate his flexibility, | know he’s offered as much flexibility
as humanly possible so | think we can work something out from what he just said, | just
have to figure out a way to make it work, and then I'll come back to you with a
recommendation.

Ms. Cabrera: Yes, | think that’s the best route.

Mr. Winkeljohn: Yes.

Ms. Cabrera: Any questions?

Captain Rodriguez: Here’s the concern that | have, while you guys work out the
particulars, that’'s why it was sent out a month ago, the officers won’t get paid until you

3
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guys pay the bill, so you’re not going to have officers signed up for the detail if it's taking
30 days to get payment, and this is going to be for every HOA, | understand that you guys
are set up differently but, there’s also loop holes or requirements in the law where if it's a
maintenance or if it's a subscription or if there’s other ways you can prepay a service, |
think prepayment of service, yes, you're a government entity hiring off duty services but,
it's a service we're providing, so if you're saying that you're going to stick hard on with the
net 30, the other option would be to pay the officers and you could charge an additional
2% to do the net 30 so the officers get paid weekly because I'm going to tell you we’re
going to have a hard time filling the details when officers aren’t getting paid for 30 days to
45 days, and the CDD right now is the only one that has not paid. Malibu has already gone
in and paid their bills, and other entities have already gone in and paid.

Mr. Winkeljohn: Well I'll be frank with you, | consider our, as I’'m sure our Board
does, consider us a significant stakeholder in your off duty services. (inaudible comment)
The fact that we weren’t consulted before you selected your vendor, my firm manages
multiple off duty systems for the City of Coral Gables, and for the Village of Biscayne Park,
and | personally manage them, and we understand why municipalities have great off duty
services in house to a contractor because there was some legislation and some conflicts
with a lawsuit in Miami Beach but, when that came out | actually went to the City of
Homestead and asked how they were going to proceed and you guys continued to do it
the old way. (inaudible comment) So, | understand where you are and why you have to do
it, and totally understand that we can work with you but, | think this is a conversation best
held with at the staff level and | think we can certainly schedule that and be put it on our
calendar to have that resolution.

Captain Rodriguez: | appreciate that, like | said, all | ask is that it could be resolved
as quick as possible, we’re three weeks, or the month of October is almost done and it’s
going to be the same thing once the city moves towards to with any HOA or any requests
or any details. Again, | think the simplest solution would be if the invoices are processed
on Monday for the prior week, obviously those services were rendered and you’re just
paying the invoices then, | think that’s the best way around it and the time invested would
be easier.

Mr. Valladares: (inaudible comment)
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Mr. Winkeljohn: We had an agreement if you will, the contract is a little bit stronger
than what we had before, but we pulled that up just recently and looked at it to make sure
we had modern terms and stuff like that.

Captain Rodrigeuz: Yes, under the previous contract it was net 30, basically we
fronted it and obviously you guys paid your bills which | have no complaints on getting paid
from the CDD, you guys have always been one of the best payers, this is just something
you just need to try to work through the kinks on this.

Mr. Winkeljohn: Right and the rules changed, | understand.

Mr. Cooper: Are you guys not allowed to prepay anymore?

Captain Rodriguez: Say that again.

Mr. Cooper: Are you not allowed to prepay anymore because | know like even
county, and fire, just being in fire watch, the fire fighters they do the job and then the
county pays and then obviously they collect from the vendor at least on that side, and it
sounds like you were just saying you were prepaying the officers previously so are you
guys no longer prepaying?

Captain Rodriguez: So, the way the payments are being done now is it's being
done from the company Roll Kall they’re handling the invoicing, the billing and the
payments to the officers, that's where we’re requiring them to prepay. The way we had it
set up before was to a different vendor and we made the payments in advance and that
was net 30 when the CDD or other entities paid for, but when we transition to Roll Call,
we’re doing everything prepaid for all vendors. Like | said, I'm willing to work with you
guys, we've had a great partnership with the Waterstone CDD, | think that net 30 is not
going to be realistic in regards to the processing of payment for this stuff that we currently
have.

Mr. Winkeljohn: TI'll research what he suggested but, | can’t answer now, but Ill
certainly figure out how to find some way to do that in my office.

Ms. Cabrera: Ok, great. Thank you. Does anybody else have any other
questions?

Mr. Cooper: | would just like to see some traffic enforcement along Waterstone
Way and the Boulevard if that’s possible.

Captain Rodriguez: | will pass that on to the traffic unit, any particular time you’re

seeing an issue with it?
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Mr. Cooper: | mean typically in the past you all have put the signs out and it tells
you kind of the hours specifically when the highest peak of people breaking the traffic law
or speed and then you would | guess dispatch officers associated with those times.

Captain Rodriguez: Ok, I'll get with Major Owens on that and make him aware of it.

Mr. Cooper: Ok, thank you.

Captain Rodriguez: You guys have a great night.

Ms. Cabrera: Thank you.

SECOND ORDER OF BUSINESS Approval of the Minutes of the

September 25, 2025 Meeting
Ms. Cabrera: Alright, so we’ll move into item No. 2, approval of the minutes for

September, is there a motion to approve?

Mr. Winkeljohn: | had received a few typos and grammatical errors that are our
expert, Scott, had crossed off, so with those submitted we’ll take care of it.

Mr. Quesada: So, the motion would be to approve as amended.

Ms. Cabrera: Ok, so a motion to approve as amended with the grammatical errors.

On MOTION by Mr. Cruz seconded by Ms. Rivera with all in
favor, the Minutes of the September 25, 2025 Meeting with
the submitted changes were approved.

THIRD ORDER OF BUSINESS City of Homestead CDD Board

Presentation
Ms. Cabrera: Item No. 3, City of Homestead CDD Board presentation.

Mr. Quesada: Is there anybody from the city here today that’'s ready to make any
type of presentation?

Ms. Ollivierre: Yes, for those of you who don’t know me, my name is Crystal
Ollivierre and work for the City of Homestead and | just wanted to share some things with
you. | appreciate your time, and Homestead is launching a brand new initiative. (inaudible
comment) So, it's a community calendar to get more residents involved in the goings on
within the city and the outlining areas of the City of Homestead, so it's going to be a
centralized calendar that everyone can go to and see what's happening in the city and

downtown Homestead. (inaudible comment) So, that is our first thing, and along those
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same lines what is going on in Homestead for the winter season is we're going to have an
ice skating rink, so we want our ice skating in downtown at the park starting around the
22nd and it’s going to run 60 days. (inaudible comment) The first time to launch it is also
around the tree lighting ceremony not here but, the city has one also, so that’s going to be
the first night and the city is inviting everyone to attend. Also, throughout this we’re going
to have different theme nights between November 25th and January 1st where we have
adults nights, kids nights, different themes which will be done, so | wanted to pass around
to you guys so we could get the word out to the residents because | feel like people don’t
necessarily come to city hall but they will come for this, and word of mouth especially for
goods things travels a lot faster, so | did want to discuss that. We also have a director
from public works who is going to discuss the future of GO bonds, which is going to be on
the ballot in November, so some people may have gotten that already the mineral amount,
but it's just to explain what the ballot question is for educational purposes so everyone
knows, and we can give you information that details what the two items are on the bonds.

Mr. Cooper: What was the date again for the ice skating rink?

Ms. Rivera: November 22nd.

Mr. Cooper: Ok.

Ms. Ollivierre: Yes, and everybody attends it. (inaudible comment)

Mr. Cangas: Hello everyone, I'm Cairo Cangas, I’'m the public works director and as
Crystal mentioned I'm willing to go over for educational purposes the gold bond that you
will see on the ballot in November, unless you've already done your voting you may have
already seen it. So, first of all what a GO bond is and some of you may not know, is a
general bond, and that's one of the ways that the city can borrow money. (inaudible
comment) It is paid through the property taxes, as an Ad Valorem tax, and it must be
approved by voters through a referendum, and that is why it will be on the ballot. (inaudible
comment) Why a gold bond, this is a way to fund major capital improvement projects, in
this case, the city is asking for, pertaining to the residents, the option to approve the bond
for park upgrades, and also roadway and bridge improvements, which in our case it's
canal crossings, so there will be two questions on the ballot. The resident will vote on two
bond questions, as | mentioned one for parks and one for roads. You could have the case
where one passes and the other one doesn'’t, vice versa, or both pass or none. The

financial impact, this line details how much you can anticipate for an average capital value
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in the City of Homestead to pay, nevertheless, (inaudible comment) you can also calculate
it for your specific property without having to go with the average, so this one is telling you
how much the average taxable property is. (inaudible comment) That would come out for
the park project, $62.73 per year, approximately $5.00 per month, and for the roadway
project $68.23 a year or approximately $6.00 per month. However, we want to make this
understood and clear that the bonds are issued in Series, in other words in phases, so the
cost per phase is added to it as they’re taken out, and that won’t be the case if the bonds
are approved and you start taking from them, that maximum allowance won’t happen from
the get-go there are some restrictions that we talked about why that would be double
dipping. We also wanted to give an example as to what taxable means and how these
calculations are performed because when we say the average taxable amount is $171, a
lot of people say, that’'s not the case. (inaudible comment) So, that could be estimated as
$484, or $700 it depends, the doesn’t mean that it's the assessed valued, it also doesn’t
mean that is the taxable value. As you can see for this property in particular, on the grey
boxes at the bottom, we highlighted how much the taxable value, city taxable value would
come to and it's $149,882, even though it was estimated or it could very easily sell on the
market for $500,000 or around there. If you were to take this example and do the
calculations, the easiest way to see what the maximum table is, again, | don'’t foresee that
being the case. (inaudible comment) So, for the park project you take the rate of 0.3661
per $1,000 of city taxable value, and in this case you would divide the $149,882, by
$1,000, you can $149,882 multiplied by that rate | just mentioned and for park bonds the
maximum value on an annual basis would $54. 87. For the roadway bond you would do
the same calculation except instead of using 0.3661 you would use 0.3983 and if you do
the multiplication and the taxable amount that you pay, if | was that property owner is
$59.70, and again bonds are issued in Series. (inaudible comment) Those amounts that
we mentioned, the $1,000 came from these numbers, this is the total bond amount that the
city is proposing to take out for park improvements, $35.8 million dollars and for the
roadway improvements $39.1 million dollars. The estimated interest if all of the bonds
were to be taken out would be $78.6 million dollar over 30 years, if they're all issued at
once. If you do it per Series, each Series has a 30 year lifetime, the actual bond will
mature over several years as projects are ready. The way the city came up with the $35.8

million dollars is based on the example of potential projects that could be funded via this
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bond for parks and roadways. Something that you have to keep in mind and why these
are examples of potential projects it's because it doesn’t mean that the city would be doing
these projects, these are projects that are large enough to fit the need for the capital
improvement bond but, the city is always trying to look for funds, whether it be state of
federal or any other agency, so you may see a project here that will be funded by other
means so the bonds would be used for those but, these are large ticket items. (inaudible
comment) For the roadway improvements these are examples of potential project that
could be funded via the bonds, Mowry Drive, we included the bridge replacement and I'm
not sure if you guys are familiar but, Mowry Drive crosses along three canals just east of
SW 162nd Avenue, and a two lane two-way bridge which would be replaced with a four
lane bridge and the road itself from US 1 to 162nd will be widened to accommodate the
four lanes as an example project, and along 162nd Avenue, they’re going to replace it and
widening to four lanes. (inaudible comment) SW 147th bridge needs replacement and
also widened to four lanes, same as Mowry and East 6th Avenue from Lucy to US 1,
widening it from two to three lanes, including drainage upgrades. All these projects will
include facility enhancements physically wider bike lanes, share use path or to be able to
ride safely along the road. (inaudible comment) So, we're finalizing the transportation
master plan, and city-wide we’ve had multiple meetings for the community, we’ve also had
meetings with the council and a lot of these projects came from that. When it comes to
parks, a lot of community input and also part of their strategic plan programming, we also
used resident feedback. (inaudible comment) So, that’s just a couple of examples of how
we collected that information. Now, the bonds can only be used for capital projects,
meaning for parks and roads, and they cannot be used for operating and events, and they
ensure the investment go directly into the community improvements. There’s a timeline,
and | don’t remember what it is but, there’s a timeline that needs to be maintained
whenever one of these are taken out to ensure that the projects are done and as agreed.
So, let’s assume that one of the projects is approved by council, which they all have to be
approved by council, so let's assume that one of the projects, the widening of one of the
roads, if approved by council the only time that money can be taken out is once we’re
ready to use that amount of money within 3 years and by Statute it has to be used within
those 3 years. So, there isn’t a way for the money to be taken and start accruing interest,

making payments on those interests and the money is not doing anything, that’s not the
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intent of bonds, nor can it be used that way. Bond issuance and project timelines, so the
bonds will not exceed 30 years from issuance, that for each phase that’'s taken out, they’re
issued in Series or phases that they gradually, not all at once, and that goes back to the
first slide where | said the maximum that you can take. (inaudible comment) So, an
example of Series 1 is to be taken out in 2026, it will mature in 2056, for Series 2, if it's
taken out in 2028, it will mature in 2058, the bonds must be spent within that timeline like |
said before and this ensures that every project will move forward quickly and residents see
the benefits without delay. (inaudible comment) Who pays, all property owners within the
City of Homestead, residents, businesses, non-residents and landowners, and as | said
mentioned before it's based on city taxable property value, not market value. So, what’s
next is Election Day, that's on November 4th and again there will be two separate bond
questions on the ballot, one is for approval or rejection of the parks improvement bond,
and the other one is for the road improvement bond. If you have any questions, our chief
public information officer that created a really nice website and multimedia links so you can
follow if you just click on that, or take a picture of that but, it's available, it's on the website,
it's on Instagram, it's everywhere so you can relay that to all the residents.

Ms. Padilla: Can you send one of us the link?

Mr. Cangas: Sure, yes.

Mr. Winkeljohn: So, we can put it on our website.

Ms. Padilla: Yes.

Mr. Winkeljohn: Are there any questions?

Mr. Valladares: (inaudible comment) The extra cost would be added to our taxes
for 20267

Mr. Cangas: No, there is a world in which both referendums are approved, and are
not used. If we get funding in other matters they wouldn’t be needed, you don'’t see it right
away, you only see once council approves the project and approves for us to go get that
portion of it, not the $39 million, maybe one project is $5 million, council approves that
project, it's going to be $5 million, finance goes and they do their magic, they get the $5
million and that’s when you’ll see it in the next tax bill.

Mr. Valladares: Ok.

Ms. Cabrera: It has be approved by council.

Mr. Cangas: It will be when it's approved, the year after it's approved.

10
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(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Copper: | think one of the challenges here that you’re going to be, from what |
see is all this is on the west side of Homestead for the most part, and actually one of our
things here since we've been living in Waterstone is the lack of services on this side and
previously we’ve had conservations with Erica Avila and the city trying to get a park over to
this side for Oasis, Malibu Bay, Waterstone, and then nothing was ever done or approved
because the land purchased never happened and whatnot, so | think one of the big
hurdles is you have the highest tax base on the east but then we’re going to be funding a
lot of things over on the west side for 30 years and that’s going to be a huge hurdle that
you’re going to have to overcome, seeing what I'm seeing right now.

Mr. Cangas: Again, these are examples of potential projects, it does not mean that
these are the ones that are going to get approved.

Ms. Ollivierre: Right. (inaudible comment)

Mr. Cangas: (inaudible comment)

Ms. Ollivierre: (inaudible comment)

Mr. Cooper: The residents over here because obviously we where landlocked with
the development, in 2003 or 2005, that big boom and this was on park space, and more
emphasis on the building and now it’s time to progress, and so there’s huge areas we they
can have get togethers, it’s a little bit more convenient because | know traffic obviously is a
concern, that’'s why you’re doing the roadway improvements but, not a lot of residents go
over to that side because of traffic and the draw of it, but it’s valuable, the improvements
but | don’t see a lot of the residents over here wanting to go for 30 years, and | think the
average home taxable is like $400,000 to $600,000.

Ms. Ollivierre: No, that’s resale value, not city taxable.

Mr. Cooper: Right, the $400,000 are some of the homes, not all, but like if they
resold or whatever, $400,000 is like a good medium.

Ms. Ollivierre: Right, that's not the taxable value on your property tax.

Mr. Cooper: No, | looked up a house in my community there, it's $571,000 city
taxable, and that’s the higher end of the spectrum, and it's not a lot $200 | think over the

course of the 30 years but, that’s still a lot to swallow when everything else is going up
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around you and the residents are all getting hit with all these higher taxes and whatnot, so
I’'m just speaking the truth.

Ms. Ollivierre: Yes, | understand.

Mr. Cangas: (inaudible comment)

Ms. Ollivierre: (inaudible comment) So, now it's a land acquisition for the city in this
area. (inaudible comment) We find that same challenge in finding a good location to put
that in, that doesn’t mean that's something that we’re constantly looking forward to try to
get, it’s just that we don’t have that yet. (inaudible comment)

Mr. Cangas: And there’s local coordination with the county for property that could
be turned into parks. (inaudible comment)

Mr. Quesada: Any other comments from the Board?

Ms. Cabrera: Thank you so much for the presentation. Any more questions?

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Winkeljohn: Just a little bit of feedback, | know most of these your millage rate
has gone down a little bit so that’s a good story to add to this. (inaudible comment)

Mr. Quesada: Alright, that you for your presentation.

Ms. Cabrera: Thank you so much.

Mr. Valladares: Thank you.

Ms. Ollivierre: (inaudible comment)

FOURTH ORDER OF BUSINESS Discussion of Correspondence for

Off-Duty Homestead Police
Ms. Cabrera: Ok, so we've already gone through item No. 4.

FIFTH ORDER OF BUSINESS Staff Reports
Ms. Cabrera: We can jump into item No. 5, staff reports, Mr. Attorney.

A. Attorney
Mr. Cochran: Yes, just one follow up item from the last meeting, the security

contractor has mentioned the possibility of doing body one cameras and you all asked me
to look into a couple of things related to that. So, the two items were record retention and

then public records application, the records retention piece it looks like it would be treated
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the same way as regular video surveillance so it would be a 30 day retention. There is for
law enforcement agencies for officers who are wearing body one cameras, it's a longer
period, it's 90 days generally, if there’s a specific incident it can increase, if there’s a
reason for certain footage but, since this would be a security contractor of the District, and
not a sworn law enforcement officer that retention requirement wouldn’t apply so | believe
it would be the 30 days. So, if they had the ability to retain it for 30 days that would be
sufficient as far as the retention. As far as the public records, it would be a public record
and there’s a specific exception, a limited exception for law enforcement officer body one
cameras in one part of the public records Statutes, again, that doesn’t really apply to non-
law enforcement officer security companies so | don’t think that some of those pieces
would apply, so | think it would be treated pretty much like a normal video. There is
something called a security and fire safety plan exemption, so for our static fixed camera
recordings legally those can be exempt from the public records, but since the body one
camera is really not stationary, it's on somebody that’s moving around and it’s really just
kind of capturing interactions with people, it doesn’t seem like it would fall within that
exemption. There’s no law on it, | researched it to see if there are any cases or opinions
like construing whether a body one camera for a security check would fit and there’s
nothing that says it but, just kind of looking at the thing | don’t think it would. So, the bottom
line is | think it would be a public record so pretty much anybody that asked for it, it would
have to be provided to them. There’s certain exceptions for the law enforcement officers if
they’re in like private homes and things like that, places that there wouldn’t be an
expectation of privacy these would all be in public areas where it's open to the public, so |
don’t think that there would be much grounds for it to be withheld. So, that’s the answer to
those, you all can do with that what you will, other than that, | don’t have anything else
specific unless anybody has any questions.

Ms. Cabrera: Thank you. In regards to that, | can’t remember, but what we talked
about was that he would refrain from putting it on a vest, right?

Mr. Quesada: Unless instructed otherwise.

Mr. Cochran: | think he was saying that he wasn’t going to do it unless you guys
gave him the go ahead, and my understanding was you wanted answers to those

questions before you were going to make that decision.
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Ms. Cabrera: Right, thank you. So, do we want have a discussion about that now?
Do we agree with them being able to use the body camera to find a different means to
wear it. (inaudible comment) But if they find a different way to wear it, we know now that
we would have access to the records if we needed to.

Mr. Quesada: Who'd be responsible for maintaining that Scott, the video?

Mr. Cochran: Well, they would be responsible for it but, it would be a District record,
so if they don’t meet their obligation to that, and in our contracts with all our contractors we
have specific public records retention that we have to comply with so, ultimately it would
their responsibility but, it would also be an issue for the District if they don’t do that.

Mr. Cooper: Would we have to make an amendment to the agreement or contract
that we have with them to assume that they keep everything within the required law?

Mr. Cochran: ['ll take a look | don’t think so, | think our usual public records
provision requires them to comply with Chapter 119 as far as any of the records pertaining
to it, so | don'’t think that would require a specific amendment, we could do one if you
wanted to make it more explicit.

Mr. Quesada: | know we were going to do some potential housekeeping that goes
back to the last increase so, maybe while you’re doing that, we can look at that too and
see if we can button that up if the Board decides to go with the body camera.

Mr. Cochran: Yes sure.

Mr. Cooper: | just would want it be clear that this way, if it does get requested and
then all of sudden he says, | didn’t know | was supposed to do that out, so we want to
make sure everything is very clear if we decide to go through with that, and I'm fine with it
as long as they show us what they’re looking to mount on the guards and if it's going to be
ok with everybody else on the Board, so I'm not for the vest like they had before.

Ms. Cabrera: Right, given the nature of our history, | would recommend that we do
put that in writing somehow, very specific, where they know exactly what we’re requesting,
| mean we do need to cover our bases.

Mr. Cochran: And again, this was prompted by his request because he was the one
that asked for it, it wasn’t your direction.

Ms. Cabrera: Right, and | personally don’t have a problem with any of it, with the
body camera, and we got the information that we needed so, I'm still in favor of it, | don’t

really care for the vests, and Curtis already said he doesn’t care for it either, so if they can
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come up with some other idea. If they can become more creative with where they put it on
the body, then we can consider it.

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Cochran: My recollection of what he said is that there would just be some kind
of a clip that would be put on the vest but that would sag or whatever and he wasn’t going
to spend money on a different mounting.

Ms. Cabrera: Yes. (inaudible comment) So long is it's not a tactical or intimidating
vest then | don’t have a problem with it, does everybody else agree with that?

Mr. Valladares: | agree.

Mr. Cruz: | agree.

Ms. Cabrera: Ok, so do you have your direction then.

Mr. Cruz: And it’'s not an additional cost, right?

Ms. Cabrera: Right.

Mr. Quesada: Alright, so we’ll provide the direction to Maverick. (inaudible
comment) to make sure that anything that needs to be maybe reworded in the public
records provisions as to the body cameras.

Mr. Valladares: Ok.

Ms. Cabrera: And then the body cameras don’t replace the other requirements.

B. Engineer ArcGIS Presentation
Ms. Cabrera: Ok, moving on to the engineer.

Mr. Aleman: Yes, so this web interface is shared to a link, so it could be as easy as
just sending out an email to everyone, having that link accessible and that will bring you to
this page. So, just for you guys with the interface, for example, if you were to use the map,
the home footage right here on your left that would bring you straight back to the map,
obviously you can zoom in and zoom out. You can key in any address if you want to look
for any address in particular and that should give it to you, | set the clubhouse as an
address, but any address will work which is powered by Google and then you can just
bring it back home. Right now what you're seeing are the plats, I'll get into that right now
as soon as we go through this. (inaudible comment) We have on the top right, we have
the widgets, the corner one is legends, and whatever you layers you have turned on, this
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legend will show you exactly what the colors or what the icons represent. In this case right
now we’re looking at the plats that’s what is turned on so that’s what the legends shows.
These are all the plats that the entire District is composed of. Moving on to the layers, this
is going to be what’s going to turn off and on, whatever information we turn on or off. So,
for example, right now we have the plats turned on so you can see the check mark is on,
and if | turned that off you should be able to see the aerial view of the entire District. The
same thing when we toggle on, for example roads, we’ve got a gray structure, so we’ll get
into that in a second. The next widget up here is the base, this also helpful in the event
that you want to, for example turn off the streets, right now it's the world imagery with
tables. (inaudible comment) Sometimes people prefer this for clarity, it does show some
contours and shows where the buildings are located. (inaudible comment) Then another
function | wanted to show is the print function, so let's say we’re trying to convey a
message about this lake for example, we go to the top right, print function, and then you
can name it lakes, for example if we're trying to get a quote from a contractor to do
shoreline restoration and whatnot, that would be an example, so you hit print and then it
will generate a map of this lake, it will show scale bars, etc., so we’ll keep this here running
here in the meantime. Now also, back to layers which is where all the information is going
to be stored, so starting with the first layer will be drainage infrastructure and this is
probably the biggest one as you can see it on the drop down, it's shows main holes,
control structures, headwalls, french drains pipes and lakes, and again, once you have
these layers turned on you can always go back to legends and it will show you exactly
what each icon represents. We had our field technician onsite, and he was able to survey
all the structures, so flipping on any structure will show you the picture of the structure and
it will show you the state that structure is in, in this case it's a manhole, but we can show
for example some catch basins, obviously it's critical to have these in good shape so the
road is probably drained, and we have come critical information here, as far as that drain
structure, it has a structure name, it's got the elevation of the grade and the other elevation
which is the elevation of the pipe that comes out of the structure, the elevation of that. So,
service dates, I'm going to probably get with Ben and update this, again, typically we
recommend each structure to be serviced once every 5 years, and we typically like to split
every District into 5 year phases, so that's what these previous service dates are going to

represent. This is also a good way of keeping with structures for services, and a good way

16



Docusign Envelope ID: 9AD6F852-5088-4375-8993-15E7DECF6A0B

October 23, 2025 South-Dade Venture CDD

to avoid a redundant servicing. So, anytime that any structure gets serviced is considered
dewatering by the county, so we have plat 5 permit issued, and typically the contractor will
walk in with that permit but, it's important to have that permit number here. The county is
now on the lookout so if they see any work being done on a structure they’re going to want
to see that permit number and this is critical in avoiding a citation. So, again, these are
renewed once every year, so it's good to have this for you every year, because maybe the
contractor is disorganized and you don’t have the permit number at hand, we can also
obtain it through here. Just some general notes, the landscaper, for example main space,
in the future, there is a 5-year phase in plan if you guys want to proceed with or that you
would like us to prepare, we could assigned a space for any structure, again, typically it will
just break down of 5 phases every 5 years, so 1 phase per year. Elevation system, that’s
a little bit more technical regarding what frame of reference the elevation is in. (inaudible
comment) Community names, obviously where the structure is located, what plat the
structure is on, and then this last link over that | just clicked, that’s going to bring you
directly to the plats of that particular community. One particular challenge with this District
is that we had over 14 or 15 sets of drainage plans, one pertaining to every community.
So, we went ahead and separated all those 15 set of plans so that way whenever you click
on a particular structure, it will generate a set of plans for that particular community. So,
as you can see most of these plans are somewhat outdated, the resolution is subpar, but
that’'s where we abstracted all that information from those partly legible plans and now you
can obtain the same level of information by just clicking on any one of these structures.
So, this information that we tabulated here, this structure mainly convention, the elevations
of the grade, and the other elevations, all of that is populated into this GIS, and obviously
far more legible. So, with that being said, | could move on to any other layers here, we
have roads, and the District does maintain the center roads, and again it's the same idea,
we tabulated some useful information like speed limit, road name, amount of lanes, and
then again provided a link that will arrive you to the plans for the roadway component. So,
again, this is a very detailed set of plans showing you the main road components, some of
the underground infrastructure like sewer mains and water mains, so again if there’s any
obstruction on any of the sewer mains or whatnot, this would be the go to source of
information for fixing that. So, the contractor will be able to access that information, with

that information on the web, and this is where all the sewer water goes to, it's pressurized,
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and gets sent out to the county main. So again, that information is now also part of your
latest model. The rest of the GIS System is self-explanatory. You do have the latest
information as far as roadways, but these drainage plans do contain at least a good portion
of them, do contain some typical sections, and things of that nature, paving and grading
information that could also be added on to the roadway information we're proving on the
roadway component. Some of these typical details and whatnot could also offer
information on the roadway, again, these are not very legible but, they can be, they
represent the pavement thickness, base thickness, etc. and for any maintenance work or
contracting a job on the roadway, this is relative information to be able to match the
existing paving grade, etc. So, I've already covered drainage and roads, we can cover
electrical. The main electric component in the District is obviously lighting, we’ve identified
every light post that the District is responsible for, they’re represented by these small “X’s”,
and they’'ve also been numbered, and they currently have stickers that identify them but,
also we went ahead and followed that same number in succession, and that corresponds
to the next exhibit that was created by our office. Again, this exhibit will shed some light,
again if the contractor is needing to do some work, or check the lighting system, or maybe
some retrofit, or whatnot this exhibit shows all the light posts, the name and condition of
those light post. | wasn’t able to get original plans when this was built out but, | did find
through communication with the City of Homestead, | was able to find this set of plans from
work that was done here in the District, this shows where the electrical panel is for the
entire lighting system, it also shows some details for the luminaire, the height, the type of
luminaire, it will show the foundation depth, so again, if there’s ever an infrastructure that
needs to get work on, information like this, depth of the foundation is also the information
to no encounter any conflicts when working on the underground projects. So, | wanted to
mentioned that and if we have some issues, or whatever we've also got the electrical
transformer. (inaudible comment) In this case we have the transformer down here, and
that's also useful. (inaudible comment) Moving on to landscape areas, this is also
important when contracting landscape contractors. We’ve added some key information to
these landscape plans, we auto track everything by the CDD, and again it provides a track,
the book number, page number when that was assigned to the District and the area. Area
being one of the key pieces of information, the contractor is going to come and revamp a

certain vegetative area, they could rely on this number as a form to estimate the effort that
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it would take to do whatever work is being proposed on those specific tracts. (inaudible
comment) So, we covered landscape, and then the CDD boundaries, very self-
explanatory, it shows the limits of the CDD such as the CDD entry, noted by this black
dashed line, and this gets overlapping with the vegetative area, you can turn that off and
you’ll see the dark bold back line of the CDD limits. Parcels, those are these light lines,
again it will show where each property line limits, this is also used for in the event that if
there’s ever a doubt where the property extends to, what is the front base of the property
line, typically property lines trace the back of the sidewalk, and it shows what the resident
is responsible for not just what the District would be responsible for. We included these
shapes pods for the clubhouses, and you can go ahead and click these as well, it will show
sets of plans for the clubhouses, and that would be the potential set of plans for the
clubhouse, and these are very detailed so again, any improvements that are going to be
done to the clubhouse, this is key information, this is what would be at the pool, and then
you have all sorts of architectural renderings, and if you click on it, it will tell you. (inaudible
comment) So, you'll be able to see light fixtures, anything that needs to get touched up on,
maybe a stucco refinish outside, this is the set of plans that would be for any contractor or
any vendor to do work on the clubhouse, that applies to the pool. | know we’ve been
working on pool repairs recently, these are the pool plans that we've using for that, again,
these offer details on the pool, the way it was built, where the returns are, all the technical
information you can imagine regarding the pool, with structural plans, etc., and the last
piece of information on the plat, this is how we started off with, and again, clicking any of
these plats should prompt a pop up and then this is the plat name but, clicking on the
actual link will link you to the original plat information. So, this shows the limits of the plat,
the legal description of that plat, so with that I'll turn it over to the Board for any questions.

Ms. Cabrera: That’s very good work.

Mr. Aleman: Thank you | appreciate it.

Mr. Cooper: Thank you.

Mr. Aleman: And any information that comes up, any additional plans or work that
gets done, as long as we have the space on it, it takes about 10 minutes to go add it in and
connect it, so things like for example the cleaning of the structures, logging this information
if 5 minutes tops, so any information that needs to be added to this system is very easy to
do.
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Mr. Quesada: We're actually going to start working on our stormwater maintenance
this year, and | actually wanted to wait for this map to get finished so that we can start
tracking everything with the classified dewatering permit, so we’ll have some updates for
you guys at the next meeting and then I'll pair any information with Alejandro’s office needs
to keep tracking with the map.

Ms. Cabrera: Thank you.

Mr. Cooper: | had two things, one of the questions was on if the community wanted
to get their streetlights put into this system, obviously it would be on them, but what would
be like the process for like an interested community to be able to get their streetlights put
on that, or street signs as well.

Mr. Aleman: We would just have to assess the volume of work that it entails, and
we would prepare a proposal for that. (inaudible comment)

Mr. Cooper: Like if one of the 16 HOAs are interested in having the same
accessibility for their streetlights which typically isn’t a lot or the street signs.

Mr. Aleman: Well, for their advantage we already have the case file in this, so
they’d be spending a lot of money in doing so. We would just quantify the amount of hours
that it would take for a filed technician to go out there survey those structures and prepare
a quote for that. (inaudible comment)

Mr. Cooper: So would it be something to say like if we get the information out, and
those communities that are interested, then they kind tell you what they want and then they
come out and survey and assess the cost associated with it, so you’re not getting one, one
month, and then two another month, and then a week later, so it's more official | guess is
what you’re saying on your side.

Mr. Aleman: Absolutely, yes. (inaudible comment) So, let's say 3 or 4 communities
jump on board, and we do it all in one shot, and therefore offer a savings.

Mr. Cooper: Ok.

Mr. Aleman: (inaudible comment)

Mr. Cooper: Ok, the second question is, I'm sorry | forgot what it was, give me a
second, oh, | remember, our street signs is that something that we’re looking hopefully this
coming year, | want to make sure to put on the proposal to be able to street signage.

Mr. Aleman: So, we can definitely log street signage, yes, and from my

understanding the street signage is maintained by the District.
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Mr. Quesada: Anywhere that we own the roads, Waterstone Way, Waterstone
Boulevard, and NE 41st Terrace, we’re responsible for the signage.

Mr. Cooper: And like along 137th Avenue, there’s some signs there as well.

Mr. Quesada: Yes, so along the tracts, along the perimeter of the buffers of the
District on 137th and 312th, there’s also some signage that we maintain on our side. So,
you said you look at the parcels up to the sidewalk, everything inside the sidewalks that
are county and city on the perimeter of the community, there’s additional signage there
too, so it's Waterstone Way, Waterstone Boulevard, NE 41st Terrace, and the buffer tracts
along that outer perimeter of those roads are within the boundaries of the District, so he’s
asking if that's possible to add to the map.

Mr. Aleman: Yes, so we can add those if those are the street signs and add it to the
map, it would be an additional layer, so we’ll just identify it as such, and add that on to the
model.

Mr. Cooper: So, is that something you all are interested in adding to the map?

Ms. Cabrera: | think that would be good, any additional information is good.

Mr. Cooper: Yes.

Mr. Aleman: Absolutely. (inaudible comment)

Mr. Cooper: Thank you.

Mr. Cabrera: Thank you very much. Does anyone have any other questions?

Mr. Quesada: Thank you Alejandro, it's great.

Mr. Aleman: You're welcome.

C. Field/Club Manager — Monthly Report
Ms. Cabrera: Ok, moving to field and club manager reports.

Ms. Padilla: T'll go first, so for the field, right now as you guys can see we have no
items, they are getting the soil ready, and Vince is here, and just to let you guys know, he
did bring you guys, as per your request last time for us to stay on schedule, so he did bring
a calendar.

Mr. Quesada: And | distributed it.

Ms. Padilla: Ok, so this is for the annuals with the change regardless of what

condition they are in, so | just wanted to let you know that.
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Mr. Fernandez: And at the last meeting you requested that | try to come up with
some type of chart more or less, so what you have here is basically something that | came
up with Mayra. | started with November, we’ll be doing on November 4th, we’ll be getting
the annuals installed, as Mayra said, we already prepped the soil and we’ve already added
soil where it should be, and pretty much all the beds. Then the first phase after that, as
we’ve done in the past where the one that we already have ordered was a 3 to 1 ratio, red
to white sun visions. Typically we let them go in because they’re red and white and they’re
in for Valentine’s Day, and then depending on what the Board asks, we let them after
Valentine’s we leave them until the end of February and then we hit March where we
replace them but, | know Curtis was saying that he wants to do the four changes so I'm
trying to make that work, and | put on there that it's going to be third week that we replace
them, so Valentine’s you still have your red and white, give us a day or two to remove it,
and have the next annuals start going in. Now with that, then we go into April, and then for
March for one of those, maybe it will be hot, maybe we’ll get wind, we don’t know, they’re
those crazy ones, that’s really why you have four, and in the past, Dennis would do
marigolds, and marigolds don’t last as long as the other ones, so again, recommendation
would be to go with this one and we thought of having the white and purple pentas, pentas
are pretty good, they did good with no water, with water, sun no sun, so they’re pretty
good, so that's why we recommended those. Then in August, we come back with the
coleus for that, and | do have one quote, we don’t use that vendor, as per your request but,
they do have a store, and you can look at them and you can see more of what we chose
and you a better visual. (inaudible comment)

Mr. Cooper: Do you know anything about plant life farms at all?

Mr. Fernandez: Plant Life is a large nursery that’s buying out all the mom and pop
places and then growing it.

Mr. Cooper: Yes.

Mr. Fernandez: And Plant Life is more like for landscaping, not necessarily tropical
or annuals, they do at times at the request do pentas, yes. They'’re like a sub, so if you
went to them, and they say we don’t have any, and they’re going to locate some, but when
that happens, they’ll get some red, some are big, and that’s what happens, and that’'s why
we tend not to go with them.

Mr. Cooper: OK, this looks great to me.
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Mr. Fernandez: Ok. (inaudible comment) Again, these are the recommendations,
but I'll wait for you guys, what do we do.

Mr. Quesada: They’re here to discuss it.

Mr. Fernandez: (inaudible comment) So, | put four colors every year in the past,
we’ve done four colors, and then we did three colors, and then when | put the last ones,
and you can see it in there, the picture should be in there. (inaudible comment)

Mr. Quesada: (inaudible comment)

Mr. Fernandez: Well, let’s just say you did that, it was three colors, the pink, coral,
lavender, hot pink, and then maybe have your hanging baskets for your guardhouses, that
was a suggestion.

Ms. Cabrera: Do you have any yellow?

Mr. Fernandez: | didn’t see yellow.

Mr. Quesada: The yellows are marigolds, and they don’t last.

Ms. Cabrera: Ok.

Mr. Fernandez: We tried them before, they only last 6 weeks, you won'’t even get 2
months.

Ms. Cabrera: Ok.

Mr. Fernandez: If they do have any marigolds that are orange-yellow but they’re not
big ones, they’re small, they grow more like a ground cover.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Cabrera: Ok, that looks good to me, anybody else?

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Quesada: So, | think we’re good until February, so once you have the February
thing down we can come back to the Board and we can revisit May if there’s any other
options that pop up as far as yellow or something like that.

Ms. Cabrera: Ok.

Mr. Quesada: So, there’s plenty of time as far as looking into it.
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Mr. Fernandez: | will be honest, pentas, to me, it’s just a bulletproof, it's not going to
be nice, it's a slow grower, and if you plant it a year from now it will still be nice but, you're
not going to get that fullness that you're used to but, pentas will make it, they don’t die.

Ms. Cabrera: Ok.

Mr. Cooper: I'd just like to make a suggestion that maybe we don’t veno, | don'’t
know it kind of looks dark, | don’t know if you guys want to take a look at that.

Mr. Fernandez: The veno is what we’ve done in the past, that's the one that sticks
out. (inaudible comment)

Mr. Cooper: The caladiums, we went away from them because they didn’t work or
what was the issue with that?

Mr. Fernandez: We went away because the ask us to go to go a different route.

Mr. Cooper: Ok.

Mr. Quesada: Caladiums are a good summer plant.

Mr. Fernandez: With that we are not sure if they would be ready for May. (inaudible
comment)

Mr. Quesada: Ok.

Mr. Fernandez: (inaudible comment)

Ms. Cabrera: So, | like the heartbreakers overall.

Mr. Fernandez: That’s the ones that would be the easiest.

Ms. Cabrera: The combination of the lighter one with the darker one.

Mr. Fernandez: And you’re looking for that for the begging of summer.

Ms. Cabrera: August, instead of the veno.

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Fernandez: Ok.

Ms. Cabrera: So, the combination of the two.

Mr. Fernandez: Ok, and we can do a test.

Ms. Cabrera: Ok.

Mr. Quesada: | think direction is enough for now but, just in case we’ll circle back
when we get closer to the spring and summer.

Ms. Cabrera: Ok.

24



Docusign Envelope ID: 9AD6F852-5088-4375-8993-15E7DECF6A0B

October 23, 2025 South-Dade Venture CDD

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Quesada: Any other comments or questions for landscaping?

Mr. Fernandez: And we’ll be doing the trees here, the lifting of the royal, everything
that we went over. (inaudible comment)

Ms. Cabrera: Thank you very much. Anything else from the field/club manager?

Ms. Padilla: Yes, so while we're on that subject, so we had a resident from
Portofino Palms, so these trees back here that are by the clubhouse, the HOA did send
them violations just because they need to trim them or whatever, so as you guys can see
some of those trees are coming through the fence. So, we had this resident here reach out
to us, and they already had it approved by the HOA, the only thing is | wanted to bring it to
you guys because they want to bring machinery and they want to do it through the
clubhouse because they’re no way for them to do it in front of the house, so they want to
do it during the weekend and | just kind of wanted to see how you guys wanted to go about
that.

Ms. Cabrera: Do they have a timeline, like how long to get it done?

Ms. Padilla: | mean what they told me was that it's one week.

Mr. Valladares: Preferably a Saturday.

Ms. Padilla: Yes, they're going to do it Saturday, they were going to do it last
Saturday but, | told them to hold off until | spoke to you guys because | just wanted to
remind you guys that we have a weekend attendant here, and we can accommodate two
people be here just to make sure that they direct people to park somewhere else because
it is a big tree and I'm just concern that someone’s car is going to get damaged or
something is going to happen.

Ms. Cabrera: | mean | think the most important thing is that somebody is here to
supervise it on our end.

Ms. Padilla: Ok.

Ms. Cabrera: Not that they have to get involved or anything but, just kind of be
here, so | don’t maybe our attendant maybe we can just extend the hours or something for
her.

Ms. Padilla: So, what | was thinking is to schedule Robert a Saturday or we have a

floater that we have, maybe schedule a floater to come in and aske them, hey what time
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are you guys going to do it just because as you guys can see that tree is huge. So, what |
was thinking is maybe we could instruct people to park like on the grass which is way, for
the time being until they’re done because the concern is that if they start cutting then it can
damage trees.

Ms. Cabrera: | mean I'm ok with giving you the authorization to oversee that
however if you see fit.

Ms. Padilla: Ok.

Ms. Cabrera: Does everybody ok with that?

Mr. Cooper: Yes.

Ms. Rivera: Yes.

Ms. Padilla: Ok, I'll do a follow up.

Ms. Cabrera: Thank you. Anything else?

Ms. Padilla: So, another thing is, | did just want to document this, the same trees
that we trimmed where Portofino Bay is at, they’re going to build that wall, and | did have
someone reach out to me and say, hey they’re cutting back there, they were concerned
because we cut that area, remember we cut them, so as you guys can see on page 3 of
the field report, | just wanted to document it, | did go out there and | did speak to them, the
phone numbers are there, they worked for FDOT, and they are going to start the
construction of that wall there, so | just wanted to document it.

Ms. Cabrera: But they’re not cutting those trees down are they?

Ms. Padilla: No, what they explained to me was that they were just cutting their
area because as you guys can see in that picture, they’re only going to start with the
project.

Ms. Cabrera: Ok.

Mr. Valladares: They did it about a month ago, and it was a bulldozer that did that,
and then they stopped right there, and never came back with anything else, and then they
came back like 2 weeks later and chopped the trees down, and that’s it.

Ms. Padilla: We also did the pressure cleaning, and just one more thing, so we did
do a inspection on lake #4, you guys can see that on page 7, we did send a letter to the
resident, they have a pipe that is coming out from the back of our house into the lake and it
smells really bad. | did send them a letter and I'm going to contact DERM, but | just

wanted to document it just in case there is any damage there.
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Mr. Quesada: (inaudible comment) There’s already some erosion, you can see it's
already deforming the slope.

Ms. Cabrera: Well, they’re draining something out there.

Ms. Padilla: Yes and it's Pebble Brooke | but, other than that, | don’t have anything
else, unless you guys have anything for me.

Ms. Cabrera: Ok.

Mr. Quesada: Thank you Mayra. Sorry for the technical issues, so if you want to
look at Brian’s report, | put it on the tablets and it's also been emailed to you but, I'm going
to load it here, just give me one second.

Mr. Correa: | guess | can get started, just a few things from me, as per our last
meeting the Board requested we reach out to Ortiz Construction regarding the water cooler
and get an alternative estimate from them, and possible everything included, so we did
that and it came out to $3,600. (inaudible comment) So, that's includes the electrical, the
purchase, labor and materials.

Ms. Cabrera: The other quote was how much?

Mr. Correa: Well, the other quotes was charging like $2,000 something just for the
installation, and there was plumbing, and the additional, | think it was like $1,400 for the
water cooler.

Mr. Cooper: But it was also in a different location.

Mr. Correa: Correct, and a different location as well, and it was a different location
but it's the same system.

(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Correa: There was some painting touchups to the front of the clubhouse, | don’t
know if you guys saw it, they painted the front porch, the handrails, in addition the back
porch floor, they painted, so they took care of that. Then the last thing for me was, you
guys also asked for an update regarding the gym equipment, | didn’t include it in last
month’s report because it was tabled, and you guys were trying to focus on some of the
big ticket items like the pool and whatnot but, since you appointed a gym liaison from the
Board, we met, and | reached out to The Fitness Solutions and you’ll see that they

provided us with several estimates that we requested.
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Mr. Quesada: So, on page 11 of his report, I'm pulling up here where he left off
because this was the question at the last meeting, so a proposal was for the inflight
liberator multi-station with the liberator assembly, it came out to $10,693.44, and that’s
from before which is where we left off. Now, jumping into where we picked up, on page 12
there’s one for flooring, which is $5,500, and that conversation came up with them as far
as would it would cost to replace the floor with gym mat flooring, and it would be
interlocking, and then on page 13, this is the update equipment proposal, so this was after
further discussion, it was $10,666, now it would be $16,772 as far as making upgrades to
the equipment.

Mr. Correa: The idea was that, of course you have the multi-station that is in need
of some repairs and that was the initial estimate of $10,666 but, there was also a
discussion at some point about possibly doing something instead of having just the Smith
machine, which is not a multi-purpose use for it, to exchange it for something else that’s
multi-functional, and just to try to save some of the cost, | know when | requested it , | had
them put together estimates to include several opinions.

Ms. Cabrera: So, that was the $16,000, that’s all-in-one?

Mr. Correa: It would be the current machine, and then instead of the Smith machine
it's like a two-pulley multi-purpose machine.

Ms. Cabrera: So, it’s like for squats and other things?

Mr. Correa: If you put the bar connected to the two pulleys, you can do squats, you
can do triceps, biceps, the whole 9 yards, you get the pull ups, it has everything.

Ms. Cabrera: So, the $16,000 is two pieces of equipment, and it's moving the
dumbbells closer.

Mr. Correa: Correct.

Mr. Cooper: So, that one doesn’t include the flooring.

Mr. Correa: That one does not include the flooring.

Mr. Quesada: That would be the other $5,500.

Mr. Correa: Right, and the idea of the flooring is instead of having a bunch of mats
where it can be a trip hazard, and they’re constantly sliding, and just getting worn down,
like a puzzle covering the entire gym, which the reason it's interlocking pieces is if it's
damaged for whatever reason you could change out that piece.

Ms. Cabrera: Ok.

28



Docusign Envelope ID: 9AD6F852-5088-4375-8993-15E7DECF6A0B

October 23, 2025 South-Dade Venture CDD

Mr. Cooper: And more than likely if we decided to do everything, then they would
probably be able to knock off some of this price on installing the flooring because they're
going to be moving it to put the other stuff in at the same time.

Mr. Correa: Yes, because even for the floor, they’d have to take out all the
machinery, and that kind of thing.

Ms. Cabrera: But as a price, doing it separately, like the $16,000 and the $5,000
what about we do both things, is there a savings there or no?

Mr. Quesada: Potentially on the labor, that Curtis was eluding to which is the
delivery and installation part, I'm sure there would be some kind of discount. Right now
you’re looking at roughly like $22,000, so you would probably save it' $1,200 on the labor
for one, for the floor, and $3,200 for delivery and installation on the two pieces of
equipment. I'm sure there’s some negotiating that could be done on that to maybe get
closer to $20,000 | don’t know, | don’t want to speak for them but, that would be the idea if
everything was done at once.

Ms. Cabrera: | mean if there’s an option, it’s just $20,000.

Mr. Cooper: | mean it's an area that we haven’t upgraded since we got the
clubhouse, that machine has been there, that’'s one of the oldest machines that we have in
there.

Ms. Cabrera: Yes, correct. Do you have a picture of it?

Mr. Correa: Yes, towards the end of the report, | think both of them are there. The
first one is the multi-station one.

Mr. Quesada: | don’t see the specs in here.

Ms. Padilla: We’'ll get them.

Ms. Cabrera: Ok.

Mr. Cooper: The $22,000 | just did 1,100 people, it's $20 per household is really
what it breaks down to. (inaudible comment)

Ms. Cabrera: Ok, so do we want to move on the water fountain at all?

Mr. Quesada: Just so you guys know, the fountain, he was updating you, but since
it within the $2,000 discretionary amount, we’re fine.

Ms. Cabrera: Ok, great and what is that going to done?
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Mr. Quesada: So, he’s already sent the approval, | think everything just needs to
get ordered, so it's when everything arrives they can come in and do the installation, so I'm
assuming by the next time we meet.

Ms. Cabrera: Ok.

Mr. Quesada: And the only thing that was brought to you guys as far as discussion
was the gym stuff because everything else he was just updating you on that.

Ms. Cabrera: Alright.

D. Manager — Final Approval of the FY 2024 Report Performance
Measures and Standards
Ms. Cabrera: Do we have anything else, oh yes, item D, the final approval right?

Mr. Winkeljohn: Yes, so that’s the annual performance measure requirements, we
completed the performance evaluation that the Board adopted, so yes, we need a motion
to adopt the final report and then we start over again.

Ms. Cabrera: Ok, does anyone want to motion that?

On MOTION by Mr. Cruz seconded by Mr. Valladares with all
in favor, accepting the FY 2024 Report Performance
Measures and Standards was approved.

SIXTH ORDER OF BUSINESS Financial Reports
A. Approval of Check Run Summary
B. Acceptance of Unaudited Financials
Ms. Cabrera: Approval of the check run summary and also the acceptance of the

unaudited financials, is there a motion for that?

On MOTION by Mr. Cruz seconded by Ms. Cabrera with all in
favor, accepting the Check Run Summary and the Unaudited
Financials were approved.

SEVENTH ORDER OF BUSINESS Supervisors Requests and Audience

Comments
Ms. Cabrera: And then are there any Supervisor's requests and audience

comments.
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Mr. Cooper: | believe this is what it is, that should be what that quote is associated
with.

Ms. Cabrera: That'’s for the Smith machine.

Ms. Padilla: Yes.

Ms. Cabrera: Ok.

Mr. Cooper: Unless that’s not it, but that should be it with everything else.

Ms. Cabrera: Ok, is there anything else under Supervisor’'s requests?

Mr. Valladares: Yes, looking at the scheduling for the calendar for the month of
November and December, it doesn’t look like there’s anything big pending that we would
have a special meeting to fall on the holidays. Now, because of that, there’'s two things
that | would like to bring up. We have cleaned the area, we’re preparing for the lighting
ceremony, and the holidays, but if you come from gate #2, those cones are so dirty and
ripped, and | believe that if they’re not extremely costly we could either clean them or
replace them because we want to have a clean area, and that definitely not something you
want to come in and see and that’s not inviting.

Mr. Winkeljohn: Consider it done.

Mr. Valladares: Ok. Then the second thing is, like | said before we have November
and December, and | hope everybody has a nice holiday because we’re not going to be
sitting here as a Board, | don’t think.

Mr. Winkeljohn: Well, | know what you’re saying, specifically December 18th is your
December meeting, and | was going to ask if we could cancel that meeting officially
because of the timing of the holiday but, it's up to you.

Mr. Valladares: And the November meeting falls on Thanksgiving, right?

Mr. Winkeljohn: We moved that meeting.

Mr. Valladares: Ok.

Mr. Winkeljohn: It's more of the December one that’s going to be a problem.

Mr. Valladares: Well, what | wanted to bring up the fact that the management
people here, they have a limit or a cap of $400 for anything they need to do for purchase
or fix without Board approval. Everything is going up, prices are going up, | think it would
be a good thing to do an increase on that amount to either $500 or $600 or somewhere in
between there to give them a little bit more leeway to deal with things, especially now since

we’re coming up on the holidays and everything else that's in question whether we're
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going to have another meeting before the end of the year. So, | make a motion that we
raise the cap of $400 to either $500 or $600.

Mr. Winkeljohn: Well, | think the amount is $2,500 for me.

Mr. Valladares: No, I'm talking about them.

Mr. Winkeljohn: Right, and anything they need, they bring it to me and | can
approve it up to that amount, as long as it doesn’t exceed the budget.

Mr. Quesada: Working within the approved line item.

Mr. Winkeljohn: Right, so that’s the final discretion | think.

Ms. Padilla: So, they don’t need that because it's up to $2,500.

Mr. Valladares: Ok.

Mr. Winkeljohn: And then there’s the emergency factor as well.

Mr. Valladares: Ok.

(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Cabrera: Ok, so if you don’t mind, I'd like to continue the meeting because |
have like maybe 10 more minutes that | can stay. So, somebody here celebrated an
anniversary, a 10-year anniversary, and you are an incredible asset to the South Dade
Venture CDD, you've been here 10 years, and you’ve done incredible work, amazing work,
you are really the heart of the South Dade Venture CDD here and | think the whole Board
is very honored to present to you a very small token for the occasion for the 10 years of
service that you have given us here, and we hope it will come with many more. | am very
grateful you’re always there for us and you always have our best interest at heart and |
think the Board agrees as well, so thank you, and congratulations.

Mr. Quesada: Thank you everybody.

Ms. Cabrera: On that note, | just want to say thank you as well to all of you guys as
well for giving your time. (inaudible comment) So, thank you guys for all your hard work
and all the time that you put in, and Mayra and Brian, and of course you as well Scott, and
Paul, so thank you.

Mr. Winkeljohn: Thank you.

Ms. Cabrera: Are there any other Supervisor's requests?

Mr. Cooper: | just have some real brief, and it's not something that we need to

move upon now but, I'm just putting it out there. So, | had an opportunity to go to a
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conference for trustees and they're working on a database for being able to search
information, like real time, like how it's going around now, you can type and it’s like a fake
person that you're talking to, and then it comes back with a virtual response and all of that,
and one of the things I've noticed with us is that we have such great knowledge and then
obviously when each one of us are no longer here, a lot of that leaves, and so | would like
to see if we could potentially, and what it is, they’'re called Al/bots. So, like being able to
get all of our agendas, all the meetings that have been transcribed, and be able to convert
them into this bot so that anybody or any of us that have a question about when the tree
lighting event happened or whatever you can put a little search query in there and then the
bot comes up with the information. So, that could be very valuable just like we just had a
gentleman here with the searchable stuff for the engineering and stuff, and whatnot, so
that’s just something, and | don’t know what that entails, | don’t know the cost associated
with it and they’re going even further because it's like something where they can have like
leadership components on there as well, mixed in with all the history of the classes that
they offer, and then it's more entailed, but a bot is basically just a searchable panel that
gives you the information that you’re looking for. So, that’s one of the things here, like if
you want to go to an agenda, we can go back to 2008, and then have to find the agenda,
click on it, and it’s like an extra step, and if it's not in that agenda then you have to go to
the next one if you're trying to find something. So, that’s all, | think it would be a valuable
asset to maybe see if we can explore that, and like | said, | don’t know the cost.

Ms. Padilla: If you share that information, we can look into it

Mr. Cooper: Ok. Outside of that, | think we just had some website updates |
believe that GMS is working on doing for us, and | don’t have anything else.

Mr. Quesada: Yes, we got Dennis’ memorial updated, we had the event added,
long story short, it took a while but we had a domain name problem with our website so we
had to get somebody to redesign the website, we went back to our original
southdadeventurecdd.com, we still own that, the rights to that, so that documentation got
transferred over and we had a couple of technical issues pop up, so it's been a
collaborative thing but | think now as of this week we should be pretty much up to speed,
so if there’s anything missing we’ll take another look at that. (inaudible comment)

Ms. Cabrera: Ok, Mike do you have anything?

Mr. Cruz: No.
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Ms. Cabrera: And Desiree, you said you had nothing.

Ms. Rivera: No.

Mr. Winkeljohn: (inaudible comment) So, if you can hold off, it's also the beginning
of the fiscal year, and we really don’t get this year's money until December or January, so
that’s just FYI, | would advise trying to push this into the February thought process.

Ms. Cabrera: Well, is the leg press working or not?

Mr. Correa: So, the technical answer is yes, it still works, we have a sign on it for
liability purpose because if something happens to someone, at least there was a sign that
says, out of order, and usually if someone asks me, | just say, yes, just put it on a higher
weight because the top two weight are broken.

Ms. Cabrera: Alright.

EIGHTH ORDER OF BUSINESS Adjournment
Mr. Cabrera: Ok, we just need a motion to adjourn.

On MOTION by Mr. Cruz seconded by Ms. Rivera with all in
favor, the Meeting was adjourned.
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