MINUTES OF MEETING
SOUTH-DADE VENTURE
COMMUNITY DBVELOPMENT DISTRICT
The  regular  meeting  of  the  Board  of  Supervisors  of  the  South-Dade  Venture Community Development District was held on Friday, October 12, 2018 at 4:00 p.m., at the
Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida.
Present and constituting a quorum were:
Curtis Cooper Bradley Compton Miguel Aponte Sonia Castro
Mike Lopez
Chairman (by phone) Vice Chairman Assistant Secretary Assistant Secretary
Assistant Secretary (by phone)
Also present was:
Paul Winkeljohn Scott Cochran Ben Quesada Rigo Perez
Myra Martinez
District Manager District Attorney Clubhouse Director Master Rollers, Inc. Alton Madison
FIRST ORDER OF BUSINESS
Roll Call & Pledge of Allegiance
Mr. Compton called the meeting to order, and the Pledge of Allegiance was recited by all who attended the meeting.
Mr. Compton:  Do we have a report from you to begin with? Mr. Perez:  Sure, I can start.
Ms. Castro:  I'm sorry, please identify y yourself for the recording.
Mr. Perez: So the guardhouses are done, we do have to finalize guardhouse #2, the interior section of the metals that are being painted, which should be the sliding glass door. We held off on painting the interiors the last couple of times because you have a constant running A/C and yes there's humidity and the weather conditions that we've had makes the drying times far more difficult.  So we're hopeful to get that done next
week, and then guardhouse #3 at the Boulevard, that one, the metals are pending on the
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interior as well. We kind of took a single approach, we kind of slowed that down a little bit because again for weather reasons, and the A/ C units, unless you guys change them out, they're constantly running, and dry times with that kind of material is just excessive at that point because those doors are constantly being opened and closed. The clubhouse, we expect to be completed with the clubhouse by next Wednesday. So currently it's been primed and painted, they will start working on your accents on Monday, we're leaving the first for last, and Ben and I have already coordinated some sort of a schedule for the accents for the gym and obviously the furniture, and we're going to do the floors in that
aspect.  The columns have been done, your tongue and groove is done as of today they've
finished that section now.
You1re  going to  notice  a lot of  white  at the  edges  at the
balusters, so they have to go back and cut all that in. So hopefully by Wednesday we1ll be done with the clubhouse. The only item that is pending, and I guess the decision was, on the railings, we spoke about that, that is the only white, the railings at the perimeter of the clubhouse we1re going to go in and test teal, and then there1s the matter of being perfectly white. So in our original proposal we did not consider the wood for the permit, we considered the columns, but we didn’t1 consider the wood.
Ms. Castro: No, not teal but maybe leave it brown because if s wood. Mr. Aponte: If s painted though, if s painted white now.
Mr. Perez: If s painted brown, currently if s brown, and I’m going to tell you the truth, if you 1re going to leave it brown, we looked at it and I don1t think if s going to need it.
Mr. Cooper:  What are you referring now? Ms. Castro:  The pergola.
Mr. Aponte:  So you1re saying the paint looks good now is what you1re saying?
Mr. Perez: It all looks fine, I don1t see a reason to paint it, if you 1re going to keep it brown, I don’t see a reason for touching it, I really don1t.
Ms. Castro: Ok, so let’s do something, can we hold off until you paint the columns and then we see what looks better because I thought painting a teal to go with everything
but Miguel doesn1t want it teal, so maybe the wood stays the same because if s wood.
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Then we'll reach out to Ben and let him know what we think would look best and from there we'll go.
Mr. Perez:  As you all wish, I'll go ahead and get those accents painted for you.
Ms. Castro: I don't think it's a good decision to paint an area that is so heavy with traffic in white, it's just because it's a lot of maintenance because it's white, it gets the algae, and the mold from the humidity.
Mr. Perez: You're actually bringing up good points, and we had this discussion at the last meeting, whatever you all choose will be fine with us. If you're going to leave it brown, and you guys can live with the brown and it looks good, and you are all pleased with it, I don't think there's a reason for you to have to paint it. You can look at it yourselves and make that decision yourselves, but I don't think it's something that would have to be done now. If you wanted to, we can give it a fresh coat and that wouldn't hurt anything one way or the other, but if you're going to leave it brown, I'd leave it the way it is and let it ride. You have good quality paint on there and none of your bulkheads are peeling or anything like that, so as far as how it looks now, if you're going to leave it at that, I would leave it that way.
Mr. Quesada: I have a question for you though, if we went with the scenario where we paint it like a light color like white, with the warranties on the paint and everything and the application, is that something you guys would be doing? Is that something that would be easy to touch up?
Mr. Perez: Well as far as the warranties are concerned, you're going to get the same warranty you get with anything else, as far as defective paint, or somebody is doing cleaning, or going wrong with respect to the paint. If you were going to do that what I would recommend, just like you're tongue and groove now is white, but it's flat, so touch ups are easy. It's not anything that anyone couldn't do, I mean you could do it. It would make your lif e easier.
Ms. Castro:  But it's dirtier right if we paint it white?
Mr. Perez:  I see both ends to it.
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Mr. Cooper:  Why don't we have somebody do a rendering of what it would look like with different options?
Mr. Perez:  I can do that. Ms. Castro: Ok, perfect.
Mr. Perez:  Separate renderings, right? Ms. Castro: Yes.
Mr. Perez: Ok, I'll do that.
Ms. Castro: You have the three different colors. Mr. Perez:  So as-is, and white and intense teal.
Ms. Castro: As-is, white and intense teat right, and see how it looks.
Mr. Perez: Ok, I'll do that for you and send it to Ben Monday or Tuesday. Ms. Castro: Ok.
Mr. Aponte:  That will work.
Ms. Castro:  Ok, perfect, thank you. Mr. Perez:  That's it.
Mr. Quesada:  As far as the change order goes, do you want to table it to the next meeting, or do you want to approve it based on how the renderings are?
Ms. Castro: No, it's based on renderings because if we like the wood better than the white, then we'll just leave it as it is.
Mr. Quesada:  Ok.
Ms. Castro: So then there would be no change order.
Mr. Aponte:  Or can we make a motion based on that, based on determination, so that we don't have to come back to it?
Mr. Winkeljohn: It's a minor change order, I wouldn't ask for Board action, if it were something that just had to be done, but since it's a color, that's why it was really brought to you, if it's under 5% of the project, that's not unusual.
Ms. Castro:  Ok.
Mr. Aponte:  So it's not needed? Mr. Winkeljohn:  I don't think so.
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Mr. Aponte:  Ok.
Mr. Winkeljohn:  But I would like you to tell Ben the color. Mr. Aponte: Yes.
Mr. Quesada: Yes.
Ms. Castro: I'm partial to the brown.
Mr. Compton: So we'll wait for the renderings and make a decision then. Ms. Castro: Yes.
Mr. Compton:  Are there any other questions or comments? Ms. Castro:  No.
Mr. Compton: From management? Mr. Winkeljohn: No.
Mr. Compton: Ok, thank you. Mr. Perez: Thank you gentlemen.
Ms. Castro: Thank you very much.
SECOND ORDER OF BUSINESS
Approval of the Minutes of
26, 2018 Meeting
the July
Mr. Compton:  Ok so back to the agenda.  I need a motion for the approval of the
previous minutes from July 26th.
THIRD ORDER OF BUSINESS
Staff Reports
Mr. Compton: Staff reports, Mr. Attorney?
A. Attorney
Mr. Cochran:  I don't really have anything to report, unless any of the Supervisors
have any questions.
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Mr. Compton: I do, and I don't know where it fits in best but whatever, back to the taxation issue from before that we were just talking about. I guess the question or concern that I have goes a little bit beyond just the printing company and the errors that they made and not sending out the insert to everyone. In trying to make sure that, to get to the bottom of where we went wrong and to make sure it never happens again, I had contacted the Property Appraiser and said, what's up, why  did this happen,  and what  procedures are in place now? The two pieces of information that I received there was, number one, the notices of our meetings never go on the TRIM notice, Non Ad Valorem never goes on there, so with respect to notifying there, it's never there. If you're going to notify, it has to be in the insert. He then provided me with a copy of the insert which also does not have that on it, and correct me if I'm wrong of anything here, after I talked to Mr. Cochran about this, it seemed to be that the way in which the insert and the TRIM was noticed was, that even if the Property Appraiser and their mailing company would  have  sent everything out in accordance with our directions, it still would have been inadequate to allow us to increase taxes as the Statutes are written, is that correct?
Mr. Cochran: The only part that I'm not sure about is, in accordance with our direction, so I don't know what GMS communicated to the county to include on it, all I can say is from a legal standpoint if you're going to increase the amount of the assessments, the mailing whether it's done as a separate mailing, or whether it's done as, on the TRIM notice, or with an insert that's included with the TRIM notice, there has to be a mailing to each landowner that has the information as a part of the Statute. The key piece here was that the information as to the date and time of the public hearing on the assessments, and since that wasn't on either the TRIM or the insert, now I don't know, it could have been provided  to  the  county  and  they  just   didn't  include  it,  I  don't  know  but  that's  the
information, the most critical piece of information that was missing.
Mr.  Compton:
Fair  point,  and  I  guess  one  question  to  management,  is  there
something that, and I think you were copied on the letter that was sent back to me from
the Property Appraiser, is there anything else provided there that the Property Appraiser
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did not include in that letter back to me with respect to what you provided  to them that would have met that requirement?
Mr. Winkeljohn:  That we gave them? Mr. Compton: Yes.
Mr. Winkeljohn:  I don't actually know for sure what they were given to be precise. Mr. Compton:  Ok.
Mr. Winkeljohn: Other than the letter, the tax roll and the conversations with them that we wanted to use it as a TRIM notice. The staff at that level didn't understand what that was, in every other county that is an automatic question, do you want your meeting on the TRIM notice. Dade County, in hindsight I've learned, does not allow it, and our understanding was that they did, and that was the miscommunication between our assessment manager  and the county. I didn't know about it, and what happens is when you give them something, they don't tell you, yes we've received it, it's fine, they just tell you if you don't have it, and so when it gets printed you see it the day it's mailed out, so there was no time to recover. So we didn't find out about it until it started hitting the mailboxes. In other counties, they send you back what they're going to print, and you get to look at it, Dade County does not do that. So having not known that was the case we would never had advised it without a doubt, and I emphatically apologize for the advice because the advice was, I think this is a good way to go, I use it everywhere, and I actually write my own insert letters  except for your project, our assessment manager for Dade County does yours.  So it wasn't something I noticed until it was too late.
Mr. Compton: Ok, well obviously it's not a dire emergency this year by any means, it's more of a concern going forward that number one, we're not going to be able to do all of the projects that we were planning on doing, so from that perspective it puts all of the Supervisors in a little bit of a bad position because we've been going out to our residents saying, yes there is going to be increase but this is why, this is what you're going to get out of it. So I think there's a little bit of negative light from that side on our behalf but I'm a little bit more concerned about going forward and making sure that it doesn't happen in
the future, that's the bigger point because if next year or the year after it is something that
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we could put in there because we really have to have it there.  I sure don't want the same thing to happen again.
Mr. Winkeljohn: Right and it would be absolutely impossible for that mistake to happen again because I would never advise you to use the TRIM notice. I would do a separate mailing which was done for every other increase, especially when there was a bond issue, or any of those, I personally do those letters, I mail them out, I personally take them to the mailbox so that I can certify them, so that's the level of concern that I put into it. This one because it was a smaller item I thought it was more efficient for you to do it that way but, in hindsight that was wrong but in the future you would have, and  I mentioned this to some of you, but you may recall how I presented your budget cycle in years past, we would set the maximum, or set an assessment early, sometimes even as early as February, then I would say, let's think about it for a while, set our hearing and as we move on, if we decide to increase it, let's increase it by May or June and so then I can do the public mailing by July. If something goes wrong, or we change our minds, that gives us time to still re-set it, that's how you have always conducted yourselves, and that's been your process. This one flipped the other way, we did exactly the opposite, we got our decision to raise it at the very end, and use the last possible moment, so there was no recovery room, so those two things would always be different. One, we will keep our budget process like it's been, we will have cushion, we will propose a higher budget well in advance, and that's what I like, is that 2 or 3 months when you think about, you add, or you subtract, and then we set our maximum and then you still have 2 or 3 months to do the notice and still change your mind. So none of those applied, and that would be the catch of all corrections.
Mr. Compton:  Ok, thank you.
Mr. Cooper: Scott? Mr. Cochran: Yes.
Mr. Cooper:  I was talking to Paul a little bit about this, did you get a chance to do
some research on the county on what their requirements were in their protocols, and what
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they're telling us on a piece  of  paper is concurrent with the protocols that they have in place that there responsibly is a protocol for the dilemma that we're in right now.
Mr. Cochran: I'm sorry1 I don't quite understand your question.
Ms. Castro: To get them in writing from the people who put these inserts in or whatever so that we know whatever protocol it is they have, that we get it in writing from them.
Mr. Winkeljohn: I have it in writing and I'll circulate it to the Board, I just got their last piece from a conference call on Wednesday, so I can circulate that.
Mr. Cochran: Are you talking about the county's protocol for what they do on their
end?
Ms. Castro: Yes.
Mr. Cooper: To verify that what the county's email sent Mr. Compton where they're basically saying it's not their responsibility, that they truly do not have a responsibility and that it's in their protocol.
Mr. Cochran: Ok and this is the first time I'm hearing if I'm supposed to look into the county side and what they're obligated to do. If you want, I can look into that. There are certain statutory requirements that indicate what has to go on there, and like you said, there might be some other agreement between the Tax Collector and Property Appraiser. So it's up to you all, I think Paul has done some research on that, but if you guys want me to look into it I can, so whatever the Board wants to do on that respect is fine.
Mr. Cooper: I mean I appreciate what Paul has done getting the information, but we do have you for a reason on our side to trust and verify the information that we can get on the county side, so that if there is any type of recourse and they did not do anything within their protocols then we have a decision to make whether or not we want to pursue any type of litigation or other recourse about continuing normal business  and  move forward with Paul's assurance that this won't happen again in the future.
Mr. Cochran: I'd be happy to look into that if that's what you guys want me to do, I
don't know that there will be a lot of room there to go.  I have looked, just in terms of looking at what goes on there, and kind of  examining what was not included  in this go
9
South-Dade Venture CDD
Odober 12, 2018
around, there's not a ton of information at least by Statute that they're required to include. Now I don't know if we give them over the phone, or by some other means, information about a public hearing, I don't know that you're going to find anything in a Statute or an agreement that says, if a local government body asks them to include information about the public hearing that requires you to put it on there. Like I said, I can look for it, but I'm not aware of anything like that, and I don't know, just in terms of potential recourse you would have, but I can look into it, but just kind of thinking through things, trying to on the spot, I don't really know where you could go with that but I can look into it.
Mr. Aponte: Well Curtis what are you trying to do, it doesn't sound like we're going to be able to recover anything so why do we want the attorney to do anything?
Mr. Cooper: I know that there's people that are just following orders, they have procedures and protocols in place, so it's not just somebody saying this is what we feel like doing on Tuesday this week, and then the next week, well Thursday is a different day so let me go ahead and change my thought here. Everything the county does in the elections office and all that, they have to follow these procedures, so there has to be a policy and procedure on protocol and I just want to verify that what they were supposed to do they followed, and if they didn't, if there's a recourse for us to seek damage with regards to the
$120,000 or $130,000 that we're no longer getting.
Mr. Aponte:  But Curtis, where are the damages?
Mr. Cochran: As far as the damages go, I think there would have to be some statutory, probably a right of action that provides for that because if the public hearing information I included on there, and we were able to have the public hearing to discuss the increase in the assessments, there are several contingencies there. We're having a public hearing, which allows people to come and object and provide comments, and the Board to discuss, etc. so since we didn't have that, we don't know what could have happened there, I think you'd have to make a few inferences that it would have been approved, that they would have gone out, and the collection cycles hasn't even begun, so there are 3 or 4 steps that would have had happen before you would  actually  lose the
money.
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Ms. Castro: It's not even that, how would a government entity go against the government, what would that look like? Would any attorney take that case? I don't think that is even a possibility.
Mr. Cochran: Well there's nothing inherently that  prevents  a government  body from going against another but, when you sue any government entity they do have a certain, they have sovereign immunity for certain types of claims unless  they've  been waived, and there are limits of liability and things like that, so there are advantages to being a defendant as a governmental entity.
Ms. Castro: But it's not like we're going bankrupt because of the lack of meeting, and I'm not an attorney but I don't see anything.
Mr. Cochran: Right, and my only thoughts are, you don't want to spend extra money and attorney's fees on this if it's not going to get you anywhere. I think it would probably be more productively spent going forward but, it's your decision, I'm not going to make it for you. If you all give me direction to do some research on that, or if you want to set, as Paul suggested like a limit, like don't spend any more than 3 hours total, or however much time you want, that's fine, I'm here to serve you all but just let me know what you want me to do.
Mr. Cooper: Scott, there should be an email that they have their protocol in place, just to get the documentation so that we can make a decision whether or not there is something there or not, because I wouldn't just say, ok all is well, let's move on, so we should be able to get the information and then make a decision from there.
Mr. Compton:  My opinion, and that's all this is, I seriously doubt there's going to
be  real precise  documentation  as to what  exactly  they  have to do.
The rules  and
regulations are going to be pretty general on that, so they don't pin themselves on a problem. We do have, I specifically have a letter from the Property Appraiser himself, so it's not just some peon at their office there.
Mr. Winkeljohn:  It went through their legal, I can assure you that.
Mr. Compton:  Right, so I think this would be very much an uphill battle that we would be spending money on and really not getting anywhere with it. I mean if the Board
11
October 12, 2018
South-Dade Venture CDD
wants to spend a small amount on it
fine, but I would not spend much with this at all
because I think we're just throwing good money after bad.
Mr. Aponte:  Right.
Ms. Castro: And not only that, we're here complaining about not getting a $60 increase and we're going to throw hundreds of dollars at research to not get anywhere, I don't think that's a wise investment of the money, I don't think so.
Mr.  Cooper:
Well  if  they  do not  follow  what  they're  supposed  to be  doing
procedural-wise, they're not going to go ahead and admit that they did anything wrong in an email. If we get the procedures and policies and verify that what they did was true and accurate, then it's good, but if they stepped out of line and did not follow procedure, then I would believe, and Scott correct me if I'm wrong, we have some type of a recourse to say, look you didn't follow procedure #4 in the entire process, and therefore, that prevented us from being able to do X, Y and Z, therefore, there should be some type of recourse that we
have to be able to re-cooperate funds.
Ms.  Castro:
Ok  but  Curtis,  remember  that  Paul  said  earlier  that  this  was  a
conversation  via  the  phone,  so we  have  no  proof  that  we  actually  gave  them  this
information.  So if there is no paper trail, how can we prove that we actually gave them the
information and they  are in the wrong?
Do you understand?
So we're going to be
throwing money at something that we cannot prove we provided them with to include in
a TRIM notice.
Mr. Cochran:
And just  with  respect  to your  question  Brad,  there  would  be
recourses if they didn't follow these procedures, and so it kind of depends on if there is a statutory right of action, if there's not one then we would have to prove they owed us some duty and that whatever duty they failed to do was a proximate cause of damages, and again, that's kind of my theory is that here you have a few different steps from the fact that they did publish the TRIM notice, or not being published, the TRIM notice, so the District actually had damages because again, that just means that the hearing could have gone forward, then you have to assume that the Board would have accepted that as it is
and that it would have been issued, collected, etc., and those are reasonable assumptions
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but I don't know if that would get you to where you needed to go, maybe, and again this just is the kind of thing, this is not in the everyday stuff that we just know, so before we could give you any kind of advice in order to more forward and proceed we would need to do some research on it.
Mr. Compton: Well I think we're kind of starting to go round and round, so the question at hand is, is there a motion to direct Scott to do anything with respect to that?
Mr. Lopez:  May I say something? Mr. Compton:  Sure.
Mr. Lopez: Before we move on, who's responsible for this issue having occurred with the TRIM notice?  Who's ultimately responsible, is it the county, or do we know?
Ms. Castro:  Who's responsible to send the notice?
Mr. Lopez: No, who's responsible for the entire procedure, who's responsible?
Mr. Compton: Well I think there's a couple of parties that are responsible for different parts of it here Mike, and again correct me if I'm wrong here Scott but, the CDD is responsible for noticing our residents with respect to any type of increase which is the initial issue at hand. We provided some documentation to the Property  Appraiser  to include with their mailing there, and at that point they have a responsibility to send out their mailing, they have a responsibility to send out our mailing as welt which they sent out our mailing in part, it wasn't sent out to everybody as it was supposed to be but even if it had went out, it didn't have all the information that it needed so kind of both sides failed in their responsibility with respect to that.
Mr. Lopez: I don't believe we should spend money to look for something that we don't know who's ultimately responsible for. Also, I guess what we need more than finding out is, will it happen again, so what are the guarantees that it's not going to happen again? Have we checked with the county to make sure it's not going to happen again?  I mean that's what we need to figure out.
Mr. Aponte:  I think what you probably didn't hear is what Paul mentioned but, I
think what happened this time around is we just changed the way we notify our residents,
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it was done a little bit different this time
around.  Where we used to do it in the past, we
all got notices then and so that's what happened.
Mr. Cochran: And I think, normally when we do it, the process is 100% in our control because we're the ones sending out the mailing that has all the information and I think in this situation, the thought was, the Statutes allow you to use the mailing that the Property Appraiser sends out with the TRIM notice, they allow you to use that in lieu of the separate mailed notice but the idea was we can piggyback that, and save the District some cost because a large District, it costs money to do these mailings so we can do it that way rather than having to do a separate one to do it but, I think Paul's point going forward is, now that we've been through this with them, we don't like the fact that we're putting it at least in part in somebody else's hands and we'd rather just maintain the control of it ourselves and do it earlier as we've traditionally done in this District, earlier in the process so that even if there is a hiccup somewhere along the way you still have enough time before the deadline for approving your final budget in order to fix it. So I think those things are part of it. Another thing that we didn't discuss and typically I think usually the management typically does that process, some Districts, some managers, send certain notices to us to review from a counsel perspective but that wasn't done here. I'm not saying that has to be done, that's something you could do, again, typically we don't always do it because they do it all the time and they do it right and it saves the District money rather than having us look at it, and analyze it and all that kind of stuff.
Mr. Winkeljohn: The only thing I didn't mention is I've actually restructured the way my company does your District, we used to have lots of people touching it, and it just meant obviously this pissed me off, and so nobody else touches your District in my company that doesn't go through me, and that was a mistake I made. I trusted a process that was understood but it didn't perform so that part is on me and I'm going to make that fix.
Mr. Lopez: What's the financial impact for us?  Now we don't have $137,000, what
does that mean?  What's the impact of that?
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Ms. Castro: We cannot go forth with big projects, like the entrance relandscaping project, that is probably going to have to be done in increments, if not wait until next year. That is the only real impact and even then, when we start getting in the money from FEMA maybe we can finagle an entrance or two because we have that money coming.
Mr. Winkeljohn: Right, and if we're ready to go to a different conversation, the financial planning, it's the beginning of the year, and we can talk about that later on how you might want to sequence the project you've already intended to do. You do remember we approved those projects contingent on tax revenue so we had that in our minds as well, as well as the FEMA revenue, those were the two covenants that we put on the landscaping. So it was definitely the landscape project.
Mr. Quesada: Right, and the tree planting.
Mr. Winkeljohn: Right, so I've already reviewed your finances as of today and we're starting to see the FEMA final approvals go through, so we can map that out in a different conversation, but I have plans for you on how to get there.
Mr. Lopez: So the impact is going to be on anything new that we were considering to do, not on anything right now that is already in the works?
Mr. Winkeljohn: No I think you can do it all, is the punchline, we just have to be a little more cautious at the speed and the sequencing but I'm very confident that your finances are sufficient to still accomplish it.
Mr. Cochran: And again, as you mentioned for this particular year, it wasn't something you were increasing because you were taking on debt or something else like that, it would be a bigger problem, this was to give you all some cap though to do some initial projects which was my understanding on the reason for the increase, was to give you more flexibility there.
Ms. Castro: Yes, and to start including maybe a fountain or lighting, or making things bigger and better.
Mr. Cooper: If we were going to be putting ourselves in debt, or if we were in debt and we needed this money this year, what would be the difference Scott?
Mr. Cochran: Well you'd have to find ways to pay for that.
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Mr. Winkeljohn: Right and in a pure sense you would still have the ability to collect the money, you would just not be able to use the tax system, you would have to do a direct bill.  If it were a crisis and you had to have the money, you have other collection options.
Mr. Cochran: Yes, there are other methods that you could use.
Ms. Castro: Yes we discussed it during the last meeting, the special assessment and the way to go about it, and you advised that is not something that we would want to do, and that we shouldn't worry about that because we're healthy.
Mr. Winkeljohn: Yes, you're financially going to be fine, the FEMA money has gotten through the last hurdle, we signed the fence contract which was the first one to actually  bid,  and  that  one  is  approved  and  processed.    The  bigger  chunks,  the  next
$150,000 or so are going to come and you have the money now to do all these things and not dip into your first quarter operating reserves, you have the money now, but we don't spend like that. So we just want to be as prudent as possible and like Scott said, and all of us remember, the reason we were increasing it was for that reason so we'll get there.
Mr. Compton: And those discussions can be had when and if we run into situations where we do need it. Right now I think we can move forward with the existing plans, or a slight modification to the plans and deal with that at a later date. Ok, moving on to the next item unless you have anything else Scott?
Mr. Cochran:  No, I didn't have anything else.
Mr. Compton: Ok, thank you.
B. Engineer
Mr. Compton: Moving on to the engineer.
Mr. Quesada: Yes, so going into the storm drains, we went ahead and followed our engineer's advice over at guardhouse #2 by the school and yesterday was the perfect test for that to see how the drainage was working, and it was worse today with the torrential downpour. I did notice some other areas that I asked our engineer to look into to see if a similar type of cleaning was necessary for those drains. One right here by the clubhouse, and at Portofino Pointe over there, there were 2 or 3 areas that I could see that were
Inundated with water more than usual so he's looking into that and I haven't gotten a
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response yet but, I can tell you unequivocally that was the issue that we had by the school. So he said as far as I know there doesn't appear to be a grading issue because that was probably the driest area on Waterstone Way after yesterday's storm. So I think we're making progress and heading in the right direction, it's just isolating a couple of little pocket areas to see if that's also necessary there, and I'll get back to you guys once I have more information.
Mr. Compton: Ok, thank you.
Mr. Quesada: Another engineering issue is our asphalt walkway project, the city returned our plans, apparently some ADA rules have changed since our last time that we fixed this walkway and everywhere that there's a break in the walkway where it meets the road, we need to install handicap mats for ADA compliance, basically for visually impaired people to know that there's a road. So they also have to put a little bit of a concrete slab there underneath it, and it's a change order and it's quite a big one, there's about 10 breaks that I counted, so I'm waiting on those changes to the proposals and then hopefully we should get those plans approved.
Mr. Compton: When do you expect to get that change order?
Mr. Quesada: Any day now, I received an email yesterday from the account manager, they're 90% done with the change order, I was trying to press them to get it for today but no dice.
Mr. Compton: Ok.
Mr. Aponte: They're going to put asphalt over the concrete or are they just going to do a sidewalk with the actual paths?
Mr. Quesada: I have to look at it and see what they have to do.
Mr. Winkeljohn: They basically have to have the same, it can't be the softer asphalt because it won't keep it's flat shape, so that's why they have to go to concrete to meet the code, so they'll do a soft cut, they'll pour usually about 4" and then put the mat on top of it, so it's probably about $400 a mat just because the sidewalk is about that much.
Mr. Compton: Ok, any other questions or comments on that?
Mr. Aponte: No.
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Mr. Compton:  Itis what it is.  Ok, very good, anything else for engineering?
Mr. Quesada:  No.
C. Field Manager
Mr. Compton: Moving on to field manager.
Mr. Quesada: Ok, and let me give you guys a couple of things on the report. You guys got your painting update from Rigo, you got your asphalt update, and you got your storm update. Corrective tree trimming isn't finished, they're almost done with the palms, they already did the main entrances, they're missing the clubhouse and the small roundabouts that also get lit for Christmas, and that will be done tomorrow morning, it will be done by 1:00 p.m. and CDI is going to continue putting up the lights. I just wanted to let you guys know I believe the Wednesday before the lighting ceremony, we're going to be doing a drive through, I think that's the 6th or the 7th if I'm not mistaken, so if you guys want to meet individually with us and CDI, and Sonia is usually, if it's ok with you guys the one that accompanies me on that drive, and we can just take a look to make sure that there's no missing bulbs or anything like that because she has a great eye for detail. We won't be discussing bids, we'll just be making sure everything is good to go for the lighting ceremony. So that's basically it, you have everything else in my report, and for the field we fixed all the chain link fencing that was damaged, so that's as far as the gates go and the chain link fencing goes. We have a lot of people working on the property, we have the pressure cleaners out here now, and we have everybody in the District out here right now. Painting, pressure cleaning, tree trimming and Christmas lights, so that's the main thing out in the field. I do have some proposals if you guys are ready to discuss them.
Mr. Compton:  Sure.
Mr. Quesada: It pertains to landscaping and the gates.  One of them that you have in front of you is the proposal from BrightView, and I'm discussing landscaping first. There's two of  them and this is the one that's for $1,269.31and I just received an email from Sal, we can talk to Sal between meetings and I was trying to get an answer today at
the Lennar meeting last night, but I walked it on Monday, that easement at Portofino
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Lakes and there's some stumps and some debris roots that are still caught in the fence. It's very difficult to tell which side of the fence they're on or which side they came from, but it's an even number, 6 stumps, and I was trying to get those done for half price, and Charles just emailed me a little while ago and told me that there's a discrepancy and they want to know which side, and the area of green space for half the fence repairs, so we're talking about $1,269.31and again, this is one of those things where it's tricky to figure out who did what when it pertains to a tree when it's grown through the fence. So I was hoping we could come to a similar arrangement and it seems like that's where we are right now and they want more detailed information. They're hesitant to approve any work, spending is what it sounds like to me, so I don't know what you guys would like to do but that's basically the roadblock we have to fix with that fence right now.
Ms. Castro: Well Brad says, that affects you the most? Mr. Quesada: Yes.
Ms. Castro:  So we'll follow your lead.
Mr. Copper: Can you just give a quick brief synopsis of what Ben just said because it's hard to hear on conference so there was a lot of background noise.
Ms. Castro: Yes, and it's really hard to hear you guys too, it's choppy.
Mr. Quesada: So Curtis, there's an easement behind Portofino Lakes that we share basically a property line with Malibu Bay, and Sonara is the name of the community and in a previous meeting we agreed to split the cost to fix the fence. So for years hedges, particularly on their side, I mean we think it grew through the fence, and thankfully their master or their CDD recently turned that whole area over to Sonara and they actually agreed to address that problem and now it comes down to fixing the fence because they basically trimmed their side down to fence height, and we have our side down to fence height. So here's about 6 tree stumps, and whatnot, and like I said, it's 50/50. There are some places where it's clear you can tell that 1or 2 on our side, and there's others where it looks like it's on their side. This is why again we're just trying to help to get a similar arrangement to see if they can help us out with the cost on those tree stumps so that we
can get the fence fixed.
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Mr. Compton: You know, it needs to be done either way, and I don't think it's quite as cut and  dry as which side of the fence it's on because that's not exactly where the property line goes to, so I don't think we want to get into a major battle of, well I can look at it and see if these 3 are on my side and those 3 are on your side. What I would be kind of inclined to do if the Board would be amenable to this because I do think it needs to get done sooner rather than later but it's not an emergency that it has to be done today. If we can go ahead and just approve this amount and give Ben direction and power to negotiate with Sonara and try to get them to pay for whatever part they will because as I recall, the property line, not only does not follow the fence but in the area of Portofino Lakes it's actually east of that fence there, so I have a feeling that if you really start pushing it into a survey and whatnot we're going to be stuck with a lot more of them than we  may otherwise be able to negotiate as a friendly neighbor.
Mr. Aponte: I agree and I think we should go back to BrightView and let them know that we're going to eat the cost and then maybe they can reduce it $1,000, that would be even better.
Mr. Compton: Yes.
Mr. Quesada:  I will try my best.
Mr. Compton:  Can we get a motion for that?
Mr. Quesada: The next BrightView proposal you have in front of you is for, and this was actually submitted to us in March, 2018 and I wanted to bring it up again because we're getting into our peak season now where basically we want the District to look its best for the holidays and we still have several areas were there's hedge missing along
Floridian Bay Estates in particular but this proposal includes all of Waterstone Way where
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you see gaps in the hedges along the fence line and all the existing sod from the trees that were uprooted after Irma, so along those fence lines.
Ms. Castro: Where is that?
Mr. Compton: If I could interrupt? Mr. Quesada: Yes.
Mr. Compton: What other BrightView proposal is that?  I don't have another one?
Mr. Quesada: It should be in your agenda, sorry about that, this one was in your agenda, I apologize. This was in the agenda.
Mr. Compton:  Ok. Ms. Castro:  Ok.
Mr. Quesada:  The bottom line cost, this is for 4.5 pallets of sod to take care of all the
areas.
Ms. Castro: I'm sorry, where in the agenda? Mr. Quesada: Just behind my facilities report. Ms. Castro: Ok.
Mr. Cooper: What page?
Ms. Castro:  We're looking for it Curtis, we'll tell you in a second.  It would be section 3C, the second page.
Mr. Winkeljohn:  It's after tab C.
Mr. Quesada: So this would literally fill in all the gaps that you see along the chain link fencing on Waterstone Way. There's a little bit on Campbell Drive, and he told me they'll have enough to help us out there and it will take care of by Portofino Lakes where that chain link and streetlight was broken, so all that would get sodded up by Floridian Bay Estates where we had some ficus trees. So they would sod that all the way up to the hedges, and we're going to do it before we start doing mulch so we can have everything looking nice for the holidays.
Mr. Aponte:  So you want to close up all those areas so we don't have a bunch of mulch and eventually it will save costs on mulching anyway.
Mr. Quesada: Yes.
21
October 12, 2018
South-Dade Venture CDD
Mr. Winkeljohn:   So I think that cross through traffic potential area, like any time
you don't have bush in front of your fence, that looks like an easy place to jump could damage the fence, so I would see this as preventative, not only aesthetic.
Mr. Compton:  Ok.
Mr. Aponte: I'm good with it.
Mr. Compton:  Any further discussion?  Do we have a motion?
and that
Mr. Quesada: Thank you. So moving on to the gates for a moment. Ms. Castro: And that would be DML.
Mf. Quesada: Yes, correct, DML. Now again, you should have one in your book which is for proposal #276 in your agenda and the other one I put in front of you is #296. I want to discuss #276 that was included in the agenda, and we've been having some issues lately with surges, a lot of them.
Mr. Cooper: Can you guys move the conference phone and center it a little bit closer to Ben?
Mr. Aponte:  Hold on, Ben is going to get a little bit closer.
Mr. Quesada: Alright so Curtis we're discussing proposal #276 which is in the agenda, and basically I just wanted to get you guys up to speed on some of the issues we've been having at the gates. So basically there's been a lot of lightning activity over this rainy season, and we've had a ton of surges and I know it's difficult to identify if it hits a device directly and then you have to replace the device, so you can't protect from acts of God like that. However, I've noticed that a lot of these surges are happening to the ports on our routers and our modems and it eventually affects the router, so not just the modem, and it's affecting the devices that are connected to the Ethernet cables.  So what
this proposal is in front of you, it's basically to protect every single piece of Ethernet cable
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that we have in the District. Now we have surge protection for electrical  devices but where we don't have surge protection is where we have Ethernet cables and ports and these lightning surges that we're getting, these power surges that we we're getting can travel through Ethernet lines, and I'm just noticing, we've replaced I think in the last two months probably the modem at each guardhouse at least twice from some of the lightning strikes we've been  getting. We've noticed at first, sometimes it won't  lose the modem right away, you just lose the port, then you switch ports but then eventually you run out of ports, and then you switch out the modem, and this is happening constantly. Again, yes we are paying for service calls for this type of work, and so this is a more long term solution that you  see in front to protect  that  equipment  from those  surges for traveling
through the internet.
Mr.  Cooper:
So this  solution  is bullet  proofing  the  entire  system  with  our
electronics at the gate, that there's no more holes for lightning to travel through to mess up our equipment correct?
Mr. Quesada: Yes, but to be clear, you cannot prevent anything from a direct hit, if your camera gets hit by lightning, your camera is fried but, yes I'm noticing again, this is just me making observations from every time we have these issues, and it seems to be affecting the ports of these Ethernet powered equipment,  and  eventually  frying those pieces of equipment, and it travels from one to the other so this is just something that I've caught on to because I feel like electrically we already have pretty good surge protection, and we have backup batteries and whatnot.
Mr. Cooper: And Ben how long when it's down, how long does it take to typically go back up, is question number one. Question number two would be, I guess that all depends if it costs, for "X" amount of dollars for a service call and it's a fraction of the cost, how long would it take us if we didn't do anything to spend $6,524.17 for this equipment?
Mr. Quesada:   Ok, so you're getting, let's say the amount for the service which
you're paying roughly $180 give or take because they charge a minimum of 2 hours, and they identify it right away, so you're paying that, if it's them and then you're calling
23
October 12, 2018
South-Dade Venture CDD
Comcast and you're still having to forward ports and whatnot with the router with our IT person, so you're spending anyway between $200 to $400 per instance when this happens.
Ms. Castro: And how many times has it happened?
Mr. Quesada: In the last two months like I said, we've replaced a modem at each guardhouse at least twice, and we've lost ports on some of these other devices like our switches, our POE switches, that control the cameras and the cost is a little bit beyond that but I'm just giving you like a general ballpark figure depending on that particular occurrence.
Mr. Aponte: Also keep in mind that those Ethernet cables are also headed to those cameras, so if that current travels we're going to lose the entire equipment package and at my gate, we just had the same situation happen, we got hit, the modem went out, the server went out, and it's been 3 weeks and I still don't have the server back up and DML is working on it for us, it's just that unfortunately those parts that we needed are on back order, and the same thing can happen to us. So we're losing 3 weeks, plus who knows what other equipment went out because right now I can't even get my cameras going, so when the cameras come back up, and the system comes back up, we'll know whether we lost cameras or not. So he also recommended that we do the same thing, and it can get costly, it can get up there, and $5,000 is what I'm going to pay just for my gate if I lose everything so it's probably something that we should consider.
Mr. Compton: Right, we have too much equipment here in the District that's too expensive and more importantly just the cost of the equipment itself is the data that we get from it that travels through it, and the loss of that data if we were to take a major hit like
that and so from that perspective I think it's something we have to do.
Mr. Aponte:
Something at guardhouse #2 and Portofino Pointe and Portofino
Palms, it's something there that's attracting these currents because we get hit constantly, at least once a year.
Ms. Castro:  Palms is currently out because everything blew there.
Mr. Aponte: And we got hit at the same time.
24
October 12, 2018
South-Dade Venture CDD
Mr. Quesada:  The south side of the community tends to be the most active when it comes to these surges.
Mr. Winkeljohn:  Is there a motion to accept the proposal?
Mr. Aponte:  I'll make the motion to approve the $6,524.17.
Mr. Quesada: Ok, and moving on to the second one, this is the one I brought to your desks so you should have a copy in front of you, proposal #296 and so this goes back to the incident we had at the Boulevard exit when we had a hit and run with property damage and thankfully with the help of the Homestead PD, we were able to track down this individual and get their insurance information and the operator was replaced and we're waiting on the breakaway kit that's on backorder but, before we go ahead and lower the arms there, again, I'm just going off observations and the speed this guy was traveling and I'm sure Sonia can attest to this, the speed at which people drive exiting the Boulevard, and it's specifically the exit because they have a straightaway leading to the stop sign, people are going anywhere between 40 to 50 mph exiting there when the arms are not down. So I do feel that if you want to prevent future hits, I do have a proposal in front of you and this is made by Lift Master, the speed hump and you have the specs on the third page for speed humps that are about 6' wide and they come with end caps, and it has a cap reflector so it's a little bit more high tech in a sense that hopefully it will catch drivers eyes at night as well, and this is to put one in front of each exit lane, leading up to the bricks before getting to the arm.
Ms. Castro: One should be enough, they are longer than the ones that we actually
have at guardhouse #2.
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Mr. Quesada: And by the way, if you want to multiply the number go for it, I asked for one each on the proposal but, if you feel like having another, and these are removal speed humps by the way.
Ms. Castro: I understand but I am talking length-wise, so are they as short or as long as the one in guardhouse #2?  Just to have an idea of how big this would be.
Mr. Quesada: I had him go out and re-measure, I can double check with him, he told me that this would accomplish what we're looking for because of the caps on the ends would give you that extra length you were looking for.
Ms. Castro: IEDs will accomplish it too.
Mr. Compton: I know there's a cost difference here, but why are we looking at the little temporary type speed humps as opposed to more permanent ones?
Mr. Quesada: We're looking to move a little bit more quickly right now because I would have to speak to the asphalt company, and the last price I did get on the speed humps asphalt-wise, we were looking somewhere roughly I think at $1,600 so, I'll go back and revisit that, I can give you guys another option if you choose to.
Ms. Castro: It's only $600 to $800?
Mr. Quesada: In that ballpark, this is from about a year and half ago.
Ms. Castro:  And it would be asphalt, so the different would be nil really.
Mr.  Compton:
We're  looking  at basically  $350 here  versus  $600 to  $800  but
aesthetically I think there's a huge difference versus a permanent actual speed hump there versus the temporary ones. I know we've used the temporary ones at different times around the District before and aesthetically-wise I do not like the looks of them at all for that reason.
Mr. Quesada:  Ok.
Ms. Castro:  Maintenance-wise is what I don't like about them.
Mr. Quesada:	Ok, well I can come back to you  guys if you want with another proposal with asphalt if you'd like.
Mr. Aponte: Yes.
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Mr. Winkeljohn: Have you looked at the LED RPMs, the little paver markers, have you seen those?
Mr. Quesada: I have a plan set up.
Mr. Winkeljohn: It's a little more of an actual expensive look than a hump but they're having really good results in terms of traffic calming.
Mr. Quesada: I actually have plans that Juan already drafted up first when we do the markings for the road.
Ms. Castro: What I've seen about the people here, their behavior driving is that some things that we do, yes it limits the speed that they're going but then they drive these streets every day so they get used to it and it doesn't have the impact.
Mr. Winkeljohn:  That's true.
Ms. Castro: So I asked for this proposal for the temporary ones, thinking that the real ones wouldn't be as cheap but if it's $800?
Mr. Quesada: Let me have somebody come back out because this was one of the three bidders that bid on the paving work, and I had them give me a price separately for speed humps at each guardhouse so that was the average, I remember, per speed hump that I'm giving you but, this was with somebody you guys did not select, so I would at least talk to like two more companies and see what the price is at.
Ms. Castro:  Yes, please.
Mr. Aponte: Yes take a look at it, I mean even if we have to spend twice as much as this, they're permanent rather than temporary.
Mr. Quesada: And you want the same dimensions that we did at guardhouse #1 correct?
Ms. Castro: Yes, and it was just a matter of speed because this we could do tomorrow.
Mr. Quesada: Ok.
Ms. Castro:  And it's becoming a problem, the exit lane of the guardhouse, #3 is a
real problem. The problem that we have at the entrance in guardhouse #1 is what we have at the exit in guardhouse #3, it's become the speedway.
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Mr. Quesada: Right it is the most dangerous area I would say right now at any of our entrances or exits, for sure. So I'll come back to you with more information on the speed humps. The last piece of information you have here in front of you, or that I put in front of you is from People's Choice, I know we discussed this in the past and I actually
have seen this proposal before, it's on the project  list, for sealing the pavers  at the
guardhouses.
Now,  we  originally  sealed  the  pavers  over  by  the  school  in 2015, in
December is when we did that project but, cobble lock is the type of material we used which is what you guys want, you want to have water based sealer so that it doesn't put too much sheen on the clay bricks. It's good for 18 months and I already spoke to Al, they always put a 1year warranty on it if you guys were to go ahead and select it, and this is for all 3 guardhouses.
Ms. Castro: Did you go ahead and ask for more bids?
Mr. Quesada: Not yet no, this bid goes back to our project list, what we had on there, I just wanted to see what you guys think, he's here pressure cleaning now, so I just wanted to see if that was something you guys would want to consider or I can also, we have another perspective bidder there, or I can to talk to a few more.
Ms. Castro: Yes please, we need more bidders, I'm not comfortable with doing this with just one bidder.
Mr. Aponte:  I agree.
Mr. Quesada: Ok, no problem, I'll come back to you with that. Ms. Castro: Thank you.
Mr. Quesada: The last thing CDD-wise for the field, Myra is currently occupied I believe but we made some progress on the lighting ceremony, I just want to give her a lot of credit because we've probably been able to track down more sponsors than we have in years past and we're trying to add a few more things to the ceremony, like IPADs to make it a little bit more tech friendly with check in for Santa, adding a photo booth, I think that's a good idea with props so people can take other photos besides Santa Claus to entertain them.
Ms. Castro: Myra, are you available?
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Ms. Martinez: Yes.
Ms. Castro:  Come on up.
Mr. Compton: Just for informational purpose, Mike Lopez had a meeting so you had to leave, so he's no longer here at the meeting, he texted me.
Mr. Aponte:  Ok.
Mr. Cooper: Ben, while we're waiting, do you have any update on the markers for the District?
Mr. Quesada: I have plans from our engineer, Juan Alvarez, for marking all the roadways and adding RPMs, but I have not had it bid out just yet, I wanted to prioritize this walkway project so I'm working on that, that's next on the list as far as major projects go.
Ms. Castro: Ok Myra, you're up.
Ms. Martinez: Ok.  So what Ben and I did was that we reached out to the entities that we worked with last year and we ended up asking them for additional proposals and we got those, so I came up with a list of everything that we would need and a total of what we would need. We also reached out to possible sponsors and we came up with a list of sponsors, so as of now we started with a total $5,379 and the people who confirmed, the sponsors were $1,895, so as of right now we're at $3A84, so we're still waiting on some responses.
Ms. Castro: I don't see here what the master is donating.
Ms. Martinez: No, because actually Ben spoke to me, and what's in pink is what we were going to talk to the master about but that's still pending.
Mr. Quesada: And we can talk to them after the meeting, with the master. Ms. Castro: Ok, yes we will
Ms. Martinez: Right, there was something that happened I know. Ms. Castro: With the face painter and the water?
Ms. Martinez: Yes.
Mr. Quesada: No, I'll explain, basically one of our other sponsors wants to sponsor the face painters because they're willing to donate more money, than what the master can
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do right now, so I was just going to see for the same amount of money if we can direct the master sponsorship elsewhere with some other line items, but we can discuss those details with the master afterwards. I just wanted to let you guys know, we just wanted to update you on basically how well we're doing with this, and we're still waiting word from one other contractor, so we're in a lot better shape than last year. The main idea here is we're going to spend a lot less than we did last year, and we're adding to what we did last year so I think we're heading in the right direction and we're even getting cooperation from the school with the parking lot, our security vendor Allied Universal donated a golf cart because they have a relationship with a golf ' cart vendor that does services for them, and they'll be helping us out with shuttling people back and forth to that parking lot if need be, but between the grand parking lot, this parking lot and the school I think we shouldn't have hardly anybody parking in the street this year. So you'll have a nice big block party, and convenient access to it based on how things are going right now, and I give Myra a lot of credit because she's been the one on the phone and emailing everybody to make sure that we're getting their participation.
Ms. Martinez: We also contacted the sponsors and we made a flyer for volunteers so they could put it up on their websites, a volunteer list and they said they would have people sign up.
Mr. Quesada: And we're looking for roughly 20 volunteers for this event to make it happen.
Mr. Cooper: Myra and Ben, I was just thinking right now because I just looked at
the CDD website earlier today, and I don't know if you've already been doing that but we do have that video from last year that you may be able to send the potential sponsors, and Christ Fellowship so they can send it out to their people a link so they can kind of see what we're all about.
Mr. Quesada: Ok, no problem, that's a good idea. · The hours that we did last year were 4:00 to 8:00, and we may have to revise  some proposals to extend that, I heard initially some interest in possibly  doing another hour, is that something you guys would
be interested in maybe doing from 3:00 to 8:00 as opposed to 4:00 to 8:00 this year before
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we go to them, or do we stick with that format? I just think things would be a lot more organized but however you want to do it, but if you feel like people are too rushed, we can stretch it out another hour if you want, if that's something you're interested in?
Ms. Castro: I don't know.
Mr. Aponte: I'm good with it, I think that will bring Santa in a little bit earlier and it will allow another hour of photos.
Mr. Quesada: Ok, so we'll do 3:00 to 8:00. So we'll update some of the signage and whatnot and we'll probably revise these proposals but again, we're in really good shape as far as expenses go or basic.ally covering it, and setting everything up, and everyone else is helping us take care of the details.
Ms. Castro:  Great.
Mr. Compton: Thank you. Anything else? Ms. Castro: Oh we're having pizza.
Mr. Quesada: Oh yes, the two food trucks that are coming is a pizza food truck and one that has a mix of everything, they have burgers, they have chicken tenders, and they have empanadas, so it's a really good variety, they have Puerto Rican food and they have Dominican food, so I think there's going to be something for everybody here since Waterstone is a melting pot, I think it's the perfect food truck for variety.
Mr. Quesada: So one last thing since we're on the subject of Christmas, we already agreed to our budget for Christmas this year, and I already talked to Paul, do we need a motion to sign off on the proposal?
Ms. Castro: No, we agreed to it.
Mr. Winkeljohn:  That's already approved.
Mr. Quesada: Ok, it's already approved, it was just the payment terms but I think we already figured that out.
Mr. Winkeljohn: Yes, I chose the payment terms that we've already approved, he gave us another option but I didn't want to do that, I like the monthly even payments, it's good for our business.
Ms. Castro: Perfect.
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Mr. Quesada: So we're good to go, and like I said we'll be doing a drive soon and some of the notes here that. I’ve been keeping track of all the notes you had and from last year obviously we're having a lot more lights and displays this year and they'll be changing some of the colors that you guys weren't happy with at the main entrance over from blue to white along the hedges and whatnot. Like I said, we'll iron out all those details when we do the Christmas drive that Wednesday before the ceremony.
Mr. Cooper: Hey Ben, the electric is going to be going across the road to that median in the center there?
Mr. Quesada: Yes sir. Mr. Cooper:  Ok.
Mr. Quesada: They're going to do the same thing as last year, I've already spoken to them about it, they'll have extension cords where the streetlights are so that we can get some extra juice and they will also be tying power from one of those outlets above the street, 30' in the air, so we can have power to the center median.
Mr. Cooper:  Great.
Mr. Compton: Ok, anything else for Ben? Ben do you have anything else on the field manager?
Mr. Quesada:  No, unless you have any questions.
Mr. Compton:  Ok.
D. Manager
Mr. Compton:  Paul?
Mr. Winkeljohn:  I have nothing else, other than your next meeting, and I don't think you need it right now, since you're here today I would advise cancelling that.
Mr. Compton:  Yes, probably.  Is anybody opposed to that? Mr. Aponte:  No.
Mr. Compton:  Ok.
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FOURTH ORDER OF BUSINESS
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Compton:  Moving on to financial reports.
Financial Reports
FIFTH ORDER OF BUSINESS
Supervisors
Comments
Requests
and	Audience
Mr. Compton:  Supervisors Requests, Mr. Aponte? Mr. Aponte:  I have nothing, I'm good.
Mr. Compton:  Ms. Castro?
Ms. Castro:	Ok, so I have two questions actually.	One is, where are we on the leveling of the pavers in guardhouse #3, did we get a response?
Mr. Quesada: This Saturday morning, yes I did, this Saturday morning weather permitting, they'll be out there.
Ms. Castro: Ok perfect, and the second question is, do we have an ETA on that valve for that toilet that is driving us insane?
Mr. Quesada:  I was told also tomorrow morning, yes.
Ms. Castro:  Ok perfect.
Mr. Quesada:  I'll be speaking to our maintenance person confirm.
Mr. Winkeljohn:  Here or at the gate? Ms. Castro:  Here.
Mr. Winkeljohn:  Ok.
Ms. Castro:  The toilet here, that noise that was bugging me. Mr. Winkeljohn: Right, I heard it.
Mr. Quesada: It's the valve.
after the meeting just  to
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Ms. Castro: It was explained to me by the handyman that when it makes that noise, it's because it's leaking and apparently what's making the toilets leak so much because we just have to change the valve also in the boys bathroom, it's because we are using some blue liquid inside the tank that provides scent and whatever, but it erodes the valve, so we need
to stop using that, and I've already told Ben to stop buying it.
Mr. Quesada:
maintenance person.
So tomorrow  morning  is what  I  was  told  yesterday  from  our
Ms. Castro: Ok perfect.
Mr. Compton: I'm afraid to ask but Mr. Cooper do you have anything for us?
Mr. Cooper:  Well you guys have a few minutes? Mr. Aponte:  Well we have two minutes.
Ms. Castro: I just received confirmation that yes, they will be here, the part is already in his van, so we should have that fixed.
Mr. Winkeljohn:  Good.
Mr. Cooper: Alright, I have a few items for Ben. I notice recently that the Allied Security officers at the guardhouses, are not in our Waterstone attire. Do we have an update as far as when everybody is going to be having their attire?
Mr. Quesada: I saw 2 of the 3 guards that you're probably referencing, with the gray shirts, and when I met with our account manager Friday, she had them in her truck and I know there were a few missing earlier in the week, but by midweek, I was just checking camera footage from an incident yesterday and I was able to see 2 of the guards that were having that issue already had their Waterstone shirts on.
Mr. Cooper: Guardhouse #1 in the pm is what I'm referring to.
Mr. Quesada: Correct yes, that guard that was there yesterday on the pm, that was having that issue with his shirt, already has the Waterstone shirt and she did order extra shirts. One of the issues they're experiencing is that when there is turnover, some of the guards are not returning the shirts, and obviously they're getting reimbursed for it financially but then they have to go and place separate orders.   So this time it was a big
order and they have extra just in case.
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Ms. Castro: And Curtis, the other issue that we had with the guards was that there was 1 girl in particular, who her hair was not part of our dress code, that got addressed as well.
Mr. Cooper: Ok. Ben an update on District golf carts, any update on that?
Mr. Quesada: Well we just replaced the tires, I got a good price, it was within my approval range, it was just wear and tear on the tires and we had the new batteries from before. I did request proposals for a custom brand new golf cart from a vendor in Arizona and I'm waiting because we've been playing phone tag because of Pacific time, though there is also a local person that also showed me an EZ Go that's a 6 passenger, well actually 5 passengers but it's how we have our rear facing ones, where you can turn it into a cab, and it's under 15', so he's working on that because you would have to lift it and I should have a price to you by Monday or Tuesday, I should have a price on that, so by next meeting for sure I can have some pricing if you guys want to decide you want a new golf cart or anything like that.
Ms. Castro:  Ok.
Mr. Cooper: Ok, and also with the next meeting, when is the next meeting date and does that fall during the week of Thanksgiving?
Mr. Winkeljohn: No, your next meeting is a revised schedule because of that exact reason, it is November  15th.
Mr. Cooper: November 15th, copy also Ben with that revised schedule, just double check the website and make sure that's where it needs to be, I was just looking today and I know it might be missing a few dates.
Mr. Quesada: Alright, November 15th for the website, got it. Mr. Compton:  Anything else Curtis?
Mr. Cooper:  I forgot what I was going to say. Mr. Winkeljohn:  You can email us.
Mr. Cooper:  Alright, I have nothing else then.
Mr. Compton: Alright. Paul, where are we at with the website and the changes that we need to make to it for ADA issues we talked about a couple of weeks ago?
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Mr. Cooper:  Thank you Brad, that's what I forgot.
Mr. Winkeljohn: Right, so what we've done is we've started doing the conversion switching from PDF style text to RTF, rich text format, which is compatible naturally so that solves a lot of headaches. We were worried about the actual website, I've gotten more recommendations to go to what's called a content management word press format, and I have two vendors that I talked to, one I talked to today, and I'll bring back what I think is the best one for a price proposal for you, or a package basically but it should only be a few thousand dollars to go to that style of website.
Mr. Compton:  Ok very good, thank you. That's all I have.  Audience comments or
requests? Yes, you're up.
A resident:
Yes,  we  are  the  people  that  had  the  problem  from  the  lake,  the
encroachment agreement, and I would like to get a letter saying that I'm authorized to leave the fence where it is.
Mr. Winkeljohn:  Yes, and if you would just give me your address and I'll be happy
to do that. Alright, thank you that helps.
Mr. Quesada:
And I'll be in touch with you also and if you can leave Myra like an
email or a phone number, as soon as Paul is able to draft that letter, I'll communicate with you too.
A resident:  Alright, thank you I appreciate it.
Mr. Quesada:  You're welcome.
Mr. Cooper: And Ben, one more thing, sorry I know it's not my turn to talk but, if you could just reach out to the City of Homestead and just see where they're at with the police enforcement on Waterstone Way, if they've forgotten about us again, and if so, if they could put us back on the radar to go ahead and start running that again.
Mr. Quesada: Like in 2 weeks or something like that, is that how you like to do it, in 2 week increments where they do it roughly three times a week or something like that? That usually how they do it, I'm just  giving you a hypothetical  here, Monday, Wednesday and
Friday, during those particular times where there's more traffic entering and existing the
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community, school drive times and whatnot, and they would do it over a 2 week span in like 4 hour shifts, does that sound ok with you?
Mr. Aponte: I think if they're willing to come in a little bit earlier, you'd get all the offenders that are coming in the evening because you get the morning rush where people are just flying early in the morning and I'm thinking. around 6:00 or between 6:00 and whatever time they come out, if those hours are available.
Mr. Quesada: So 6:00 a.m. to 10:00 a.m.
Mr. Aponte: Because those are the same people that speed in the evenings, but we can move it around and then maybe, but let's make sure we can get that shift because trust me that is where we have the most speeding going on, at that time in the morning, and then again it's the same repeaters in the evening when they get home.
Mr. Quesada:  Ok
Mr. Cooper: Is there a way, I don't think we ever got it, to get the data from the City of Homestead PD for the peak times for when they had the speeders the last time when they had the signs out? If not, I would strongly have the Board sleep on it, that we actually get one of those signs for our District so that we can have that data and be able to affectively place officers during the times when they need to be out there to affect change.
Ms. Castro: But they have that data.
Mr. Winkeljohn: You could buy one of those signs with a built-in sensor that collects the data all the time.
Ms. Castro: How much money does that cost?
Mr. Winkeljohn:  I don't have a price on that, I couldn't guess.
Ms. Castro:  Because last time we priced something like that was over $3,000 but it
was years ago.
Mr. Winkeljohn: Right and new technology might have gotten better I don't know but, it's a good thing to have in our pocket if it's what you guys want, we should know how much it costs. We know where they sell them though, we have that contact.
Mr. Cooper:  Well if we go back on resident safety, well that purchasing of a $3,000
sign gives us the ability to affect more safety in the District, what kind of cost can we put on
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that? So I know that when the City of Homestead put their signs out there, we have a look in Waterstone and it's just there, it's huge, and the last time there was two of them. So like I said, I can give Ben the information again from the times that I had, and maybe at the next meeting you guys can think about it.
Mr. Aponte: Curtis do you know if they're solar powered? Mr. Winkeljohn: It would have to be solar powered.
Mr. Cooper:  They do have solar powered options, it just all depends on the cost on
that.
Mr.  Aponte:	Ok, no  I'm just  thinking  we  can  move  it  around  that's the instead of buying two, you can have one and then move it around to the Boulevard.
Mr. Winkeljohn:  Actually I just priced one, the solar mobile one.
Mr. Compton: Ok well I think management has their direction there. Mr. Quesada: Yes.
Mr. Compton: Is there anything else?
reason,
SIXTH ORDER OF BUSINESS
Adjournment
Mr. Compton: Hearing nothing else, we just need a motion to adjourn.
Chairman / Vice Chairman
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