
MINUTES Q.p MEETING 
SOUTH'"'D,AD,E VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the South-Dade Venture 

Community Development District was held on Thursday, August 23, 2018 at 4:00 p.m., 

at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida. 

Present and constituting a quorum were: 

Curtis Cooper 
Bradley Compton 
Miguel Aponte 
Sonia Castro 

Also present was: 

Paul Winkeljohn 
Scott Cochran 
Ben Quesada 
Rigo Perez 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Attorney 
Clubhouse Director 
Master Rollers, Inc. 

FIRST ORDER OF BUSINESS Roll Call & Pledge of Allegiance 
Mr. Cooper called the meeting to order, and the Pledge of Allegiance was recited 

by all who attended the meeting. · 

SECOND ORDER OF BUSINESS Approval of the Minutes of the 
June 28, 2018 Meeting 

Mr. Cooper: I need a motion for the approval of the minutes of the June 28, 2018 

meeting. 

On MOTION by Ms. Castro seconded by Mr. Compton 
with all in favor, the Minutes of the June 28, 2018 Meeting 
were approved. 
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THIRD ORDER OF BUSINESS . Staff Reports 
Mr. Cooper: Moving on to the staff reports, Mr. Attorney? 

A. Attorney 
Mr. Cochran: I do not really have anything to report to you all, unless there are 

any questions. 

Mr. Aponte: I think we're moving along with the green space agreements, right? 

Mr. Cochran: Yes, we sent the ones for Floridian Bay Estates to Jeanne 

Sherwood, and then the other associations who had asked for it 

Mr. Cooper: Thank you, and no one else has reached out to you guys with 

regard to transferring over the drainage for communities in Waterstone I? 

Mr. Winkeljohn: I haven't seen any of those in a while, I know Mike was still 

working on it wasn't he? 

Mr. Cooper: Yes. 

Mr. Winkeljohn: So I haven't seen it, but he has everything, he knows what they 

have to do to get it cleaned. I think he's doing that this summer. 

Mr. Quesada: From my understanding, while we're on the subject, they've 

already knocked out the Waterstone I communities but the Boulevard is still for the 

storm drain things. 

Mr. Cooper: And which company was that again? 

Mr. Quesada: This is now with CBI, Cliff Barry, Rockline is no longer in 

business. 

Mr. Winkeljohn: They dissolved. 

Mr. Cooper: Ok 

Mr. Cochran: Yes, I think I had seen it in an email but I have not seen anything 

recently, so I'll follow up. 

Mr. Cooper: Ok 

B. Engineer 
Mr. Cooper: Anything from the engineer Mr. Quesada? 
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Mr. Quesada: No, but if you guys like to, I'd like to, whenever you're ready to 

move on to the painting project update, I do have somebody here Master Rollers. 

Mr. Cooper: Well if you don't have anything for the engineer or anything like 

that, then we can move on to your report, so if you want to go ahead with that you can. 

C. Field Manager 
Mr. Quesada: Ok so we can start with the painting project to get an update, and 

Rigo is here, so if you can just let them know where we are on the project as far as 

progress. 

Mr. Perez: So we completed your entrance off of 312th. 

Mr. Winkeljohn: Can you move up a little bit closer because we're recording? 

Mr. Perez: Sure. We've completed the main entrance, including the guard house 

at 312th and we're now working at entrance #1, at 107th Avenue, that section there has 

been primed. They began painting there but unfortunately the weather didn't hold up, 

and we were going to start on your railings today but, I made the decision to go and call 

that off. They'll continue work throughout this process tomorrow, we should be done 

with the third guardhouse and entrance by Tuesday or Wednesday of next week, which 

should give us time then to alleviate some of the traffic here to move forward with 

respect to the schedule so we can get started on the clubhouse. 

Mr. Quesada: Are there any questions, I know there's been some questions 

about the projects, or anything like that as far as the entrances or anything? 

Ms. Castro: Yes, the entrance monuments, when we were provided a rendering 

by the architect he failed to give us a rendering showing us the contrast at the 

monuments at the entrance, and the beige in the coral rock does not look good with the 

rest of the pallet, although we're happy with the pallet I'm assuming because we all 

picked it. The coral rock doesn't actually match the tops of the rocks, so we have to 

address that and so we have reached out to Mr. Rigo for different alternatives since he 

is the expert. 
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Mr. Quesada: One thing I do want to put out to you guys about the rocks, there 

is a difference between rocks on 137th Avenue and Watrstone Way and the rocks on 

312th, for sure the type of coral that's on Campbell has more beige undertones and the 

rock that was used on 137th has a more grayish look to it, so I just wanted you to know 

that the characteristics of each monument is a little bit different and when it comes to 

the respect of the color. 

Mr. Cooper: I know this is a crazy thought, but we had talked about in the past, 

and I don't know what the cost would be to do this but we could have it completely 

covered with the green vine, kind of like Coral Gables, how they had some of their 

signs, not painting the monuments if you ever wanted to go ahead and paint it a 

different color, so I'm just throwing that out there. So as far as the work that we've 

seen, I like it, it's good, it's very good quality, I've noticed that. The one thing I don't 

know if it was in the proposat and I don't know if the Board is up for that, maybe 

redoing the actual lettering for the Waterstone with that teal that you just painted the 

bars. 

Mr. Perez: Actually this is the first time I'm hearing that, to be honest, so I'd 

have to check it out for you and see what material that is, if it's aluminum or metal. 

Mr. Cooper: It's aluminum. 

Mr. Perez: Ok 

Mr. Aponte: What are we talking about? 

Ms. Castro: The lettering. 

Mr. Cooper: The actual Waterstone lettering. 

Ms. Castro: But what we did was that we tried to pick a teal that was really 

similar to that lettering, so this wouldn't be needed. 

Mr. Cooper: And you can tell it's a little bit different but I'm game either way, 

I'm just throwing that out there if you guys would like to have it painted or not have it 

painted. 

Ms. Castro: I wouldn't mind, if we're painting the entire monument, a fresh coat 

of paint is nothing. 
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Mr. Cooper: Ok. 

Mr. Perez: I'll look into it for you guys, that's not a problem. 

Mr. Aponte: Well we're talking about painting, I know we talked about the 

clubhouse, changing colors, but we never talked about the rails here, the fence, and I'm 

not saying teal but do we address it, or do we want to keep it the same? I mean it needs 

a fresh coat of paint anyway. 

Ms. Castro: Well the reason why we went with that color was to match the 

chairs, and to give it a fresher color than the black or the white. 

Mr. Aponte: Right, we have to paint it. 

Mr. Cooper: There's several coats of paint on the outside, and if we were to go 

ahead and do it right so that it doesn't peel because right now it's currently peeling. 

Mr. Perez: And I know you guys, this back side, it's fairly new. 

Mr. Aponte: Yes. 

Mr. Perez: And he asked that I match that color so we could paint the other gate 

along the side to match that. Your rails right now aren't really in extremely poor 

condition, they really aren't, I've seen far worse. So the first thing is when they 

pressure clean the clubhouse, they pressure the rails, once that's done then the rails will 

be sanded and any areas of rust will be treated with a rust inhibitor. A rust inhibitor 

doesn't stop the rust, but it slows it significantly, obviously buying some time before 

you might have to change it. Once they' re sanded and prepped, they' re being primed 

with a multi-surface metal, and that's industrial strength and application. So once 

they're primed, they're painted as far as the actual coating itself, the only thing we're 

doing here, because one of the things I was considering at the beginning was going 

electrostatic which is extremely expensive, so we acquired in a sense the same finish but 

it takes a little bit more elbow grease than electrostatic does but it will all be consistent. 

I mean just look at your rails now, they look as good as they're ever going to look, any 

sections that have to be treated for excess paint there which is often an issue with a lot 

of paint companies. They will come over here, they'll spray it on, but if you get close 

enough you' re going to see that different layers of paint, so we use what's called a 
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Bond-X which in a sense is a primer, but it's a film. So we spot treat those areas as best 

we can, so what you see with the naked eye isn't going to be a difference in the layers of 

the actual paint, so it will hide that. So when you' re working with like a teal, yes, it 

could be a little more difficult because it's bright, it's in your face, and imperfections are 

going to stand out more, whereas typically your browns, blacks and things of that 

nature are going to hide those things a little bit better but, if you do the process right, 

the color is irrelevant to us. 

Ms. Castro: But if you paint outhere, this floor is gibraltar gray and then also the 

railings, could you provide us with a rendering to see how that would look because we 

do need a dark floor. 

Mr. Aponte: Yes, no doubt we have to go dark with the floor, it's obvious. 

Ms. Castro: I don't know how much you'd like going gibralter gray on the fence 

and the floor. 

Mr. Cooper: Do you guys do polishing at alt like diamond polishing? Do you 

guys do that? Would this be a candidate for a floor that we could do it on? 

Mr. Perez: I wouldn't and so here's the thing, it's very expensive but I would not 

recommend it for this type of floor. It's not something that I personally, if I were sitting 

in your shoes, it's nothing I would be considering, but for your flooring application 

now, I would really steer away from that. What we recommended is to follow the 

specs, with the sand in it for better traction and it prevents the flooring from being 

slippery. We've spoken about going with what the developer uses because obviously 

it's a high traffic area at the clubhouse and for maintenance purposes alone it just makes 

life a little bit easier. One of the things that I was actually looking at when I walked in, I 

don't know what you all do with your trellises underneath, and you' re telling me 

you' re moving your trellises and I don't know if you guys wanted to keep that white. I 

know that there was some talk about how much white phases into the overall scheme of 

things. 

Mr. Quesada: I have some renderings here for you guys to look at, I'm sorry that 

we haven't, we were working on the lights and something happened with the display 
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there but, I just want to show you first before you guys even consider anything drastic 

as far as changes go. Look for your natural stone color, so this is your natural stone 

color, with the way the columns are currently painted, with gibralter as the caps 

basically to see how it would mesh with the natural stone look, and here's a photo of 

your natural stone look with white caps and the columns and everything as currently 

painted. 

Ms. Castro: This is how I painted my personal monument in Stonebrook, 

however, my stone is not that much, the area is overwhelming here; so to keep the coral 

and beige, I don't think it would look good. 

Mr. Quesada: So just take a look at this and let me know what you guys think, 

this is the one, and if not, I'll print it for you guys if you want. 

Ms. Castro: Yes, I would like to see it bigger because to see a picture they' re not 

the same when you see it tiny. Personally, what I like is the masonry work, and we 

revamped our rock to be a little bit more modern and prevent things from chipping. 

Mr. Winkeljohn: The big philosophical picture is, the stone is a central element 

and you' re erasing it, and getting away from it. So that's a concern because you' re 

invested in that stone, your name says Waterstone, so from that symbolic philosophical 

level, that's one topic. Then you're matching really complicated features, you have 

flower color, you have the border of the flower bed, you have this surface element 

which really may not even be in place anymore. Once you go away from an earth tone, 

these things now pop, and now you've created an architectural element that's in the 

equation that really wasn't noticeable until you painted it in these pictures, so you have 

a lot of complex visuals going on in terms of your, and I'm taking this from a 

community-wide perspective, not just looking at the monument. You're invested in the 

look and a feel, and once you tip that first domino now nothing will tie together, your 

street lights, your street signs, so that's where I would be cautious. 

Ms. Castro: And how about revamping the stone? We keep stone in the 

monument but a more modern looking one. 
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Mr. Winkeljohn: Yes, and I can't fault where you're headed either, it is an older 

look, it is beginning to be out of date. 

Mr. Aponte: Yes. 

Mr. Winkeljohn: So you're ahead of that, there's no doubt about that. So if 

you're going to erase one feature, you're replacing it in another way because you want 

to have harmony because that's what makes it feel like a community, that's really 

important. So I'm just trying to show you that we have to try to balance the look and 

feel of your community is to have harmony, that is what you owe yourselves. 

Mr. Cooper: What professional can we bring to the equation to bring the 

harmony? 

Mr. Winkeljohn: The two professions that answer that are landscape architects 

or an architect. 

Ms. Castro: But the architect got us into this predicament in the first place. 

Mr. Winkeljohn: Well he picked the colors for you right, he recommended some 

colors. 

Mr. Cooper: But he wasn't asked to do the rendering. 

Ms. Castro: Well he's the expert, and if you're an expert and you're walking into 

a community and we' re talking about changing colors, being an expert, you would 

think you would have mentioned, hey remember you have this here and this is how it 

would look, I'm just saying for $1,000. 

Mr. Perez: And I just want to say, I do agree with him, it's difficult, and we look 

at a lot of other communities, and it is a community-wide thing, when you do this, I 

think ultimately that harmony gets created as the other sub-communities begin to 

embrace maybe a modern approach, for all you know, the 2,000 plus units in here are 

eventually going to just kind of trickle out and maybe each of the individual 

communities begin to change their own color schemes. 

Mr. Aponte: They have. 

Ms. Castro: We are doing it. 

Mr. Winkeljohn: It's coming in all directions is what I heard. 
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Mr. Perez: So I guess maybe you guys are the trendsetters. 

Mr. Aponte: I think personally, I agree with you as far as finding another stone 

that's going to be a little bit more modern but to mitigate the issue right now, I would 

say let's just go ahead and paint the stone, what difference does it make if we' re going 

to change it anyways? It's going to cost us a few thousand dollars. 

Mr. Winkeljohn: Well you can accomplish the harmony a different way. If the 

monument sign is out of date, with the stone and the color scheme, ok you erase one 

piece and you answer with something else, and I don't know what the something else 

is, and we've got time. 

Mr. Quesada: And the monuments are roughly 172 square feet, multiply that by 

4 because you have 4 that size, plus the 2 in the Boulevard, you're looking and I'm just 

rounding up about 1,000 square feet, so you can look at it that way if you want to do 

simple math. 

Mr. Cooper: Times 6. 

Mr. Winkeljohn: Well you have a bridge to think about, and those are the 

elements that you added to tie them together. 

Mr. Quesada: So we're talking more than just that though, if we're talking 

strictly monuments it's about 1,000 square feet of monuments that you would have. 

Mr. Aponte: But you're talking about 6,000 plus labor right? 

Mr. Quesada: The cheapest 6,000 plus labor, yes. 

Mr. Aponte: That doesn't include removal, that doesn't include preparation, I 

mean we could be talking about $20,000 or $25,000 per monument. 

Mr. Compton: To interject my opinion here, and I'll give you a little more clarity, 

I like the natural color of the stone, I think the natural color of the stone goes fine with 

the light gray and dark gray. What I have a problem with is, the caps at the top, that's 

what I do not like with the natural color, and that's what I think has to change but, the 

color of the stone itself I like. I do not like the white or the gray on the stone part itself 

behind Waterstone, in my opinion that looks terrible. So I like leaving the stone, the 

natural color. 
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Mr. Cooper: So are you good with the end caps of the columns being white? 

Ms. Castro: No gibralter. 

Mr. Compton: I like the gibralter a lot better, I'm not a fan of the white. 

Mr. Cooper: I'm sorry, you're good with everything on top being gibralter. 

Mr. Compton: Exactly. 

Ms. Castro: And this is what he's saying, this is exactly his picture. 

Mr. Compton: Right, I'm good with the gibralter in place of the cap stones at the 

top, I do not like painting the coral back here, I like the natural color there. 

Ms. Castro: You know what,. it kind of grows on you after you have driven by it 

a lot and honestly, I'm telling you, this is exactly how I painted my monument. You're 

welcome to go by Stonebrook II and look at it. 

Mr. Winkeljohn: Y oU: do get used to it. 

Ms. Castro: Yes, you do. 

Mr. Winkeljohn: That was one of my thoughts also was that the abrupt change is 

sort of harder to visually accept, because this is what it used to look like, just to give you 

a perspective. 

Ms. Castro: Yes. 

Mr. Aponte: And actually, if you start tearing it apart, the stone still stands out, 

no matter what color you use. 

Ms. Castro: Ok so this is my proposition to you, paint the caps and the scroll in 

gibralter, and leave the stone how it is. So paint everything on top gibralter, the caps 

and the scroll, and let's take a look at it before actually making a decision to take out the 

rock, or paint behind the Waterstone sign. 

Mr. Winkeljohn: Does anybody have a reaction to the trim piece that looks like 

trim on the column? 

Ms. Castro: It looks beautiful like that. 

Mr. Winkeljohn: Do you like it? 

Ms. Castro: I like it. 

Mr. Winkeljohn: I was just wondering if it was making that pop. 
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Ms. Castro: It does, and that is what makes it beautiful. 

Mr. Winkeljohn: Ok. 

Mr. Aponte: You mean the color, or you mean the inside of the square? 

Ms. Castro: No here. 

Mr. Compton: I agree I love that part of the color. My only issue right now is 

with the caps on the top of it, I think that kind of beige color does not go well at all, and 

it doesn't look like a natural stone. 

Mr. Aponte: It doesn't blend in, right. 

Mr. Winkeljohn: So go down that road, marinate for a couple of months maybe, 

and then regroup. 

caps? 

Mr. Aponte: Sounds good. 

Mr. Quesada: So you guys want, just so I have clear direction on this, gibralter 

Ms. Castro: Yes. 

Mr. Aponte: We're going to pick this one Ben, this is the one we're going with. 

Mr. Cooper: Now are you able to paint the bottom basin here? 

Mr. Quesada: That's another item, and just hear me out, for the most part, they're 

covered by the lifts, but they'll do it if you guys want to, they've already done the wall 

underneath the lifts. 

Mr. Cooper: Well I think just verifying the look because I think here, these may 

be further away so you can see it from the road over from guardhouse 1, where you 

guys are painting now, so it might be more visible than here. 

Mr. Quesada: Correct, he's right, 137th is a little higher up, so if you can look up 

and see the lift more there than you can on Campbell. So again, now that we have 

everybody here that's a good question. 

Mr. Cooper: So now we're going to do that, but then the next 3 months, 4 

months, 6 months are you going to be able to see the paint? 

Ms. Castro: Ok the thing is, if you are not going to paint, the keystone on top, 

you cannot paint the keystone on the bottom. 

11 



August 23, 2018 South-Dade Venture CDD 

Mr. Aponte: But that's not keystone. 

Mr. Cooper: No, it's not keystone, it's like an end cap. 

Mr. Aponte: So we're painting keystone, the caps and then we should just paint 

this so it matches the caps. 

Mr. Perez: You're making reference to the coping around your flowerbed. 

Mr. Cooper: Yes, the flowerbed yes, there's like a keystone flat top to it and then 

it's got the paint underneath. 

Mr. Perez: Exactly, the bottom, what he's talking about has been painted in 

passive gray. 

Mr. Cooper: Oh, it has. 

Mr. Perez: What we haven't painted because it's something that we never 

considered painting was the actual, and I'll call it coping. 

Ms. Castro: If you do a gibralter here and you have gibralter here, it's just going 

to close down the monument, that's my opinion. I think you should paint the entire 

bottom in passive gray and then leave the gibralter on top, that's my take. 

Mr. Cooper: What's your thoughts? 

Mr. Perez: My initial thing is, that it's an accent, but I do believe that you might 

have a point. 

Mr. Winkeljohn: Right and if you look at the picture on here it is the same color 

element as that, but once you change your color scheme to a bigger contrast, you may 

not want that to match as a contrast piece. 

Mr. Aponte: On the dark color. 

Mr. Quesada: Just an afterthought, you don't want it as a focal point on the 

monument. 

gray. 

Mr. Winkeljohn: Right, and so I think you're on the right track with the passive 

Mr. Cooper: So this passive gray. 

Mr. Winkeljohn: Right and the gibralter is the darker color. 

Mr. Aponte: Right. 
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Mr. Perez: Alright just to understand, the caps and the scrolls gibralter, and the 

coping passive gray. 

Ms. Castro: Yes. 

Mr. Aponte: Right. 

Mr. Cooper: The passive is the lighter gray. 

Mr. Perez: Yes. So if you guys don't have any other questions? 

Ms. Castro: No. 

Mr. Quesada: I'll keep everything else brief, the asphalt project, we just had the 

permitting signed, and I'll give you a commencement date within the next week or so. 

Mr. Cooper: Before we go into that, so we' re just in that mode, can we go ahead 

and move to the lights and this way we can relax for the rest of the meeting. 

Mr. Quesada: Ok. So, we were unable to install all our samples at the 

guardhouses because of a mounting issue. The junction boxes that are in the walls at 

these guardhouses are not compatible with some of the light samples we ordered. The 

one that was actually compatible is the one that the master board chose for the 

clubhouse, which you see a medium size sample right there, it's a little bit larger at the 

guardhouse. We did ask for the medium because there's some areas like here in the 

back of the clubhouse and next to the sliding doors at the guardhouses that are a little 

more narrow. You guys basically authorized at the last meeting for me to go window 

shopping with Curtis and come back to you all, so this is one model here. 

Ms. Castro: Where's the top of that? 

Mr. Quesada: This is the top, the bottom just has cardboard here, we'll obviously 

remove it when the time, I just want to keep it intact in case we have to return it. So 

again, I have the numbers there, and pretty much I've shown everybody the lights at 

the guardhouses in between the meeting, so at least you can see what they look like so 

that once we came to the meeting, you'd have a better idea, you'd have to cut into the 

cement at the guardhouses. That is the medium size version of the light that you see at 

that guardhouse right now. 

Mr. Cooper: Which they're looking to put at the clubhouse. 
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Mr. Quesada: Yes, that one is compatible. 

Ms. Castro: My comment to you is matching the clubhouse to the guardhouses, I 

don't think it's an issue just because of the distance between them. I don't think people 

are going to drive by the clubhouse and say, oh look, those are the same lights they 

have at the guardhouse, or that it would really matter for that reason. 

Mr. Compton: The light fixtures are not something that's going to really jump 

out and attract people's attention like you said. The only time you ever really notice the 

light fixtures is if you say, it's #1 and you say it looks terrible there, that's the only time 

you're really going to notice them I think, so #3 is the only good choice I think for the 

guardhouse. 

Mr. Aponte: Right #3, so we've got three people who want #3. 

Mr. Quesada: Since you are leaning in that direction, it's going to go above our 

not to exceed amount that we discussed at the last meeting. 

Ms. Castro: No but the smaller one is cheaper. 

Mr. Compton: Dollars and cents, bottom line how much did we approve, and 

how much are we looking at overall? 

Mr. Quesada: Ok so, if we have to go with the smaller size next to the sliding 

doors because the head is a little wider there, so that's 8 lights I've counted because 

there's three guardhouses and two here at the back of the clubhouse, and we're talking 

about 2 different budgets but, collectively overall as a not to exceed amount we are 

looking at roughly $9,300. 

Mr. Aponte: In addition? 

Mr. Quesada: No, not additional. 

Mr. Cooper: Well what was the original? 

Mr. Quesada: What we approved at the last meeting was roughly $6,500, so 

we' re talking about roughly a $2,500 difference. 

Ms. Castro: Well it's our entrances. 

Mr. Aponte: And if we were to retrofit, and pick a cheaper light, how much 

would the retrofits cost? Do we have a price to do any type of repair? 
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Mr. Quesada: So it's $100 per fixture, if you're going to go that route, we're 

talking about 22 fixtures, so 100 times 22, that's $2,200, now add that number to the 

price for the fixtures. 

Mr. Aponte: So it's $258 per light fixture, and this would be $173 per light 

fixture, so we could do that easy. 

Mr. Quesada: You guys are looking at roughly the same amount of money 

because again, we're going to spend, no matter what for the clubhouse, we're going to 

spend about $4,000 for the lights, so the $3,000 and change we're talking about, plus the 

$2,200, give you just over $5,000 plus the ones at the clubhouse. 

Mr. Cooper: Well no, let's keep the clubhouse out of this. 

Mr. Quesada: Ok 

Mr. Cooper: So what's the cost for the guardhouses for the 25 fixtures? So Ben, 

how many lights for the smaller one for the guardhouses? 

Mr. Quesada: Ok, let me do that calculation real quick 

Mr. Aponte: Well if we're retrofitting we would go with the same size for all of 

them, and that's not going to be a problem. 

Mr. Compton: When it comes right down to it, in my opinion, I think #3 in my 

opinion is the only way to go here, I mean we're talking about a couple of thousand 

dollars more, it really is chump change in the grand scheme of things, the price-wise is 

not something that's really worth arguing about in my opinion. 

Mr. Aponte: Ok, so I think we have a decision. 

Ms. Castro: It's #3, whatever size fits on #3. 

Mr. Winkeljohn: It comes in different sizes is the problem, and you have to pick 

a certain size. 

Ms. Castro: And this is the biggest one right Ben? 

Mr. Aponte: No, that's the smaller one. 

Mr. Quesada: That right there is the medium size, the larger one is already 

installed at the guardhouse. 
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Ms. Castro: So the large one is installed. Did you measure this one in that 

problem wall that we have? 

Mr. Quesada: I just got it in, and you saw Carlos walk in with the box. 

Ms. Castro: I didn't see that. 

Mr. Quesada: Ok, well he walked in about 20 minutes ago with that medium 

because it just came in, so I'll verify it. 

Ms. Castro: And they make it smaller, so what we do is we take it there, we 

measure, if it fits, perfect we go ahead, if not, we go back. 

Mr. Quesada: Keep in mind the numbers I'm giving you now, and obviously if. 

we have to make an adjustment on the smaller ones, you're saving more money. 

Mr. Aponte: And a not to exceed amount of $10,000? 

Mr. Winkeljohn: I would say $10,000 should cover it. 

Mr. Quesada: I'm confident we need $11,000, just in case. 

Mr. Aponte: Ok. 

Ms. Castro: And for the clubhouse, we did it based on the big one of this one, so 

that $4,000 something whatever, has no bearing on that $10,000, we should take that 

$4,000 something because we already accounted for that. 

On MOTION by Ms. Castro seconded by Mr. Compton 
with 3 in favor, 1 opposed, accepting option #3 of the 
proposal with a not to exceed amount of $11,000 to install· 
new light fixtures at the guardhouses with the appropriate 
size as determined by the space was approved. 

Mr. Quesada: So the asphalt again, just a quick update, I'll have a 

commencement date to you hopefully within a week or so but, we just got the final 

paperwork signed, and the initial payment set up, so we're very close to commencing. 

Ms. Castro: Ok, now I have a question, because this was supposed to have been 

done before school started. 

Mr. Quesada: Correct, yes. 
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Ms. Castro: So now that school is happening, have they taken into consideration 

all the traffic, both foot traffic as well as car traffic. 

Mr. Aponte: Yes, we have two sidewalks. 

Ms. Castro: I know but now we need to make the public aware that this is going 

to be happening. 

Mr. Quesada: They' re going to take care of all the barricading and all that of the 

walkways. 

Ms. Castro: Ok, perfect. 

Mr. Quesada: And they will be working in hand with our landscapers along 

those edges there so we're ready, and once we get their date, they're ready to go. The 

good news is, a lot of those ficus trees that are no longer in existence along the 

walkway, so that gives some extra room for us right there. I have something in front of 

you because there's something that Sal mentioned recently to me in an email between 

meetings, that I want to get you up to speed on. It's basically the fencing along Sonata 

from Malibu Bay and Portofino Lakes, we share a chain link fence there. The property 

line zigzags, the landscaping zigzags, and he keeps asking because they want to know, 

who does the fence belong to, and it belongs to us in some sections, and it belongs to 

them in some sections. I just think because we're neighbors, and maybe if we have a 

property manager helping onsite that manages that same community, the cost for the 

estimated fence damages after we cleaned up the area, is $2,250, and this was our best 

fence contractor after the storm, he's keeping the same price which is $15 per foot and 

that's really good pricing. So I don't know how the Board would like to address it but, 

they' re waiting on an answer from you so they can have their Board meeting in early 

September and basically put our heads together and see what kind of approach you 

want to take. 

Mr. Compton: Well here's the thing as I see it, looking at the survey, I think it's 

pretty clear with respect to that section of it specifically, that the fence is ours, and 

correct me if I'm wrong Ben, you know this better than I do, but a fair amount of the 
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damage that was done to the fence was caused by their landscaping that came through. 

So my suggestion would be to go back to them and say, our fence, your fault, 50 / 50. 

Mr. Quesada: Ok, no problem. 

Mr. Cooper: Wait hold on a second here, haven't we been the ones trying to get 

the rectified for all these years? 

Mr. Quesada: Yes. 

Mr. Cooper: I'm just saying, so why are we going to be 50/50 with our 

neighbors? 

Mr. Quesada: Ok, I'm going to give you the short version, that side of the fence 

wasn't always under Sonata's control, even though it was behind Sonata, it was actually 

part of the master, and recently they transferred that easement over to Sonata, which is 

actually a good thing because now they actually want to address that area and they 

really did a good job. The entire hedge that was growing through our fence, they 

brought it down to fence height which is the way it's supposed to be maintained, 

unfortunately the damage had already been done because it was already tangled in our 

fence, so as a result of that corrective trimming that they did, a lot of the fence was 

damaged because of that. So I think they're at least showing a willingness to take care 

of their side for a change which is a good thing, it's just now they have to deal with the 

fence. 

Mr. Cooper: But we're being penalized for their lack of care which they are part 

of that community that's been living in that area for the entire time, correct? It's not like 

they just moved there and that just happened. I do agree that it's great that they' re 

taking ownership of it now, but I would rather shoot for them doing like 60% verses 

50/50. 

Mr. Quesada: One thing I want to make clear, it's 100% damage caused by their 

landscaping, I would say it's more like 75%, and some of our landscaping on our side 

also was entangled in there as well, just to be fair. 

Mr. Aponte: Right so 50/50 and we're going to have a good relationship with 

them. 
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Mr. Quesada: Think about it this way, how tricky is it to maintain your side 

when the other side is broken through, it's like a two-headed monster. 

Ms. Castro: I mean we're talking about $1,125 and having a good relationship 

again with our neighbors. As I remember when we used to have them here, and we 

shared costs for like Allstate, for lakes and there was a better relationship than now, 

which there is none. If $1,125 is what it will take to have harmony between neighbors, I 

say it's well spent. 

Mr. Aponte: Well and it's a benefit to both, it's not just a benefit to Malibu. 

Ms. Castro: I understand, so it's well worth it, I think, I don't know. 

Mr. Aponte: Perfect. 

Ms. Castro: You live, and you're directly affected, what is your take? 

Mr. Compton: I agree wholeheartedly, that's been a major problem area for quite 

some time and in large part, like you said, they' re a landscape company for a decade, 

it's been a problem with their stuff coming through, and that's probably the #1 

complaint that I hear from my residents, especially on that side of the community is 

how it looks over there. It needs to be done, it needs to be taken care of, I think 50 / 50 is 

a fair split here. I think if you start playing too hardball with it, and for one we're 

talking about a pretty small amount here. 

Mr. Aponte: Yes. 

Mr. Compton: So if we start playing hardball, you're going to end up getting 

nowhere. 

Mr. Cooper: No, I don't agree we should play hardball but I think we should, or 

our responsibility is to our community and our residents that we have in here, not for 

residents that are next door to us, and I would like to be amicable to everybody, but we 

also put our hats on for what we do for the community and making sure that the money 

is spent where it needs to be spent. I'm just using the other side for devil's advocate, I 

agree that there should be some type of relationship with them but if they were the ones 

that were neglecting all these years, and we're saying that it's a nominal amount of 
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money, then why wouldn't they be cordial enough to say, we'll go ahead and take this 

bill off your hands? 

Mr. Compton: Well there's two points to what you' re saying, number one, is you 

have a different entity than the one that's been negligent all of these years. You may sit 

there and say it's the same houses, the money is coming out of the same pocketbook so 

to speak, when it goes down there, but you have two different entities with it, you have 

two different decision makers. So to try to impugn liability on the current guys for 

what the last ones did, I think that's going to be difficult with that, and then like I said, 

if you start pushing back too much on that, the path you're going to end up going down 

is, well yes it may have been our landscaping and our fault but, you knew about it 

causing a problem all along so why didn't you trim this back yourself and then send us 

the bill for it, or come after us for it, you're contributory negligent for your failure to do 

something about it all along too, it's not like it was a month or a year that went back, 

this is a very long time period, and so I don't see anything good coming out of really 

pushing too terribly hard for a 70 /30 split or whatever it is. 

Mr. Aponte: No. 

Mr. Compton: So I think 50/50 is probably a number that they would take 

without much problem and I think that's a good deal for us because this is something 

that's been a hot issue for me obviously from that area, and it's a hot issue for the rest of 

us. 

Mr. Winkeljohn: Is there a motion? 

On MOTION by Ms. Castro seconded by Mr. Cooper with 
all in favor, authorizing staff to expend $1,125 to repair the 
fence between the Sonata property and the CDD property 
acknowledging a 50 / 50 split for the repairs as stated on the 
record was approved. 

Mr. Quesada: Just one quick update and that's it, is Paul and I met with Corine 

earlier, we are progressing with the tree planting, I just wanted to let you know. She is 
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checking with the nurseries as you guys authorize us to make sure we're putting in the 

right trees at the right time. So I'll have a little bit more specifics as far as locations goes, 

she's going to give us a list for fall plantings and a list for spring plantings of the trees, 

we'll be able to knock that out in two phases, and we'll talk after that as far as just 

ground cover and whatnot. We do have a planned budget I just want to start with the 

heavy stuff first, so I'll have an update for you guys next meeting as far as where we are 

with the planting project. 

Mr. Cooper: Ok. 

Mr. Quesada: And that's it, does anybody have any questions? 

Mr. Cooper: Anything else? Anything about FEMA? 

Mr. Quesada: Oh yes, thank you. FEMA, so Paul and I met with a bunch of 

people today so we also met with FEMA on the federal level again because what we 

were told initially was everything had passed review and was ready for the state, 

however, there were some back and forth, and it's a little bit disorganized at the state 

level right now but, the federal guys are really helping us out, and we were able to get 

some additional documentation signed and sent to them. We should be next on the 

table for obligation, he did say we are first in line as far as CDDs go, ready for 

obligation, we had everything done before the CRC was even organized, so that's how 

quick we were as far as getting everything submitted on our end, trying to do anything 

else, I've had them speed things along. 

Ms. Castro: Listen, we weren't, you were, so we owe this all to you and we are 

deeply thankful. 

Mr. Quesada: Thank you, and I just want to get that money in your guys account 

as quickly as possible, so we're just waiting updates from the state, but the state was 

waiting for that. 

Mr. Cooper: I just want to clarify that's the community account. 

Mr. Quesada: Yes, of course, let me clarify, into the CDD budget account. 

Mr. Winkeljohn: Right, and so the state has woken up and they created a process 

so then the FEMA input makes sense now they've come back and FEMA has one little 
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check, it goes back to the state, and the state writes a check, so the state was asleep 

when they started getting their part, they lost their entire system, the people that ran the 

system were all gone and they had to rehire everybody. 

Mr. Quesada: And I don't want to be too optimistic, but they did say once you 

hear the word obligated, that's the key word, that it's basically within a month. 

Mr. Winkeljohn: Right, once they've agreed it's an obligation of the state with 

the money they've been given by the federal government. 

Ms. Castro: And how long could that obligated status take? 

Mr. Winkeljohn: I'd say within 2 months, it sounds like and then you're there. 

Ms. Castro: Ok perfect. 

Mr. Winkeljohn: Is that it? 

Mr. Quesada: That's it. 

D. Manager 
1) Consideration of Proposed Fiscal Year 2019 Meeting Schedule 
2) Discussion of Financial Disclosure Report from the Commission on 

Ethics - everyone has filed 
Mr. Cooper: Ok moving on to Mr. Winkeljohn. 

Mr. Winkeljohn: Yes, your 2019 meeting schedule is in today's packet. As you 

know we advertise for an entire year, a slate of meetings, if it's in order and you like it, a 

motion is all we need. 

Mr. Cooper: The ones that I would like to add on to that would be, if the meeting 

schedule is out for the City of Homestead, that those are also advertised so that if any of 

the Board members want to go to that meeting we can represent, so we don't have to 

think about that later on. 

Mr. Winkeljohn: It's a separate ad, I wouldn't want to confuse the two 

responsibilities but we could advertise those. 

Mr. Cooper: Ok, and do you guys accept that, if everybody is good with that, I'm 

just thinking this way if anybody wants to go to the meetings they can. 
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Mr. Winkeljohn: So if two of you want to speak on a CDD matter that could come 

before the CDD Board, in front of the city council and there's two of you there, we could 

advertise that there may be two or more Board members attending city council meetings, 

and these are their dates, preemptively. 

Ms. Castro: Ok, yes. 

Mr. Cochran: Instead of just doing all the dates, so that you wouldn't have to do it 

individually. 

Mr. Cooper: Correct, if there was an issue that came and we didn't have time to 

announce it. 

Mr. Winkeljohn: So the current meeting schedule, I just need a motion for that, 

and then we'll do a second motion for the other one. 

On MOTION by Mr. Aponte seconded by Ms. Castro with 
all in favor, accepting the proposed Fiscal Year 2019 
Meeting Schedule was approved. 

Mr. Winkeljohn: Ok then a motion to advertise the City of Homestead city 

meetings, their standard meeting is what you' re worried about. 

Mr. Cooper: Right. 

Mr. Winkeljohn: Is there a motion? 

On MOTION by Ms. Castro seconded by Mr. Cooper with 
all in favor, authorizing staff to advertise the City of 
Homestead City Council meetings in case 2 or more CDD 
Board members wish to attend and discuss CDD matters 
was approved. 

Mr. Cooper: The next one is congratulatory, thank you for filling out your 

financial disclosure forms, you guys are professionals at that. The last item is just an 

update, the website compliance, there was a suit against about 24 or 25 Community 

Development Districts and a handful of cities for ADA compliance. Basically you click on 
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a website and if you're a disabled person, particularly vision, the website has to be legally 

formatted to accommodate you, and it has to be accommodated on equal basis, which 

means you can't have a separate link saying, go here if you can't read this, we'll help you 

get the information, you can't do that. It has to be equal, it can't be separate but equal, 

that doesn't pass federal muster as you probably heard. So the point being, it has to be 

able to read to you where you are on the website, and your website doesn't work, that 

way, so basically I'll bring back to you an answer but I just wanted to warn you and your 

HOAs, and some of your other organizations, that this is going to mushroom out to all, 

and basically Target was the big case, I believe. it was Target, who somebody sued and 

then they took that ruling and now they've gone towards governments. The really hard 

part that gives me hives is, all the documents that were required to post and link to our 

website, also have to be ADA compliant. So I have a person who's been typing your 

minutes for 30 years, who has to change the way they prepare minutes because the 

minutes, the core of invisible elements that I type can't run the reader all over the place 

because it would confuse this person who needs that requirement. So my company and 

all of us in the local government business are scrambling to learn how to do that. The 

ruling for Turtle Run was I think they get about 18 months to become compliant, your 

website requires two years of records on it, so in 18 months we'll only have to go back to 

6 months, I think I can get that interpreted that way, and it's a lot of documents, and then 

go forward from now and forever. So we have to develop templates, and the take away 

for you all, and counsel will be involved in this eventually, is we may want to adopt a 

rule or a policy or amendments to all our agreements that our content providers, legal, 

engineering, Ben, anybody who gives us reports that their reports come ADA compliant, 

so we don't have to redo them. 

Ms. Castro: I have a question. 

Mr. Winkeljohn: Yes ma'am. 

Ms. Castro: Sorry to interrupt, are we required to have a website? 

Mr. Winkeljohn: Yes, and 2 or 3 years ago you didn't have to have one, you didn't 

have to post anything to it. Then we got a requirement to have a website and then about 
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a year and a half ago they listed what had to be on the website and expanded it 

significantly. The websites, and just to give you a sense of how generic websites are all 

going to magically turn into, it has to go top to bottom and left to right, so websites that 

have tabs on either side, things on the bottom, things on the top, if they don't flow that 

normal reading pattern, they confuse the reader, and they can't be used. So you basically 

boil your websites down to very simple, a picture has to have a complete verbal tag 

describing what's in the picture, and it's easy to do but just think of taking any website 

and creating all this hidden dialogue, it's a lot. So every time you have to move right, 

move down, the reader has to know why they're moving down and why they're moving 

to this point, is it a headline, so you have to put values on it, and it's a lot, and the way it 

works is, the software that the disabled person uses has to be able to read it properly, and 

there's a format in websites that makes most of it right but the content people have to 

know how to do it. Content people don't know the first clue about any of this, especially 

this one, but I've been training now and I'm starting to learn things, and your website is 

going to need to be redone and my profession is going to have to change the way it does 

every document from inception to the end. Legal is going to have to take every 

resolution that they send us in PDF and have it drafted by these requirements and if they 

don't do it, we have to do it, and that's an enormous amount of time. So the PDF format 

still has to be changed, it has to be taught to orient the reader, so it's a lot, so I thought I'd 

take a minute to share that information. 

Mr. Cooper: So basically you're saying the cost is going to fall onto our shoulders. 

Mr. Winkeljohn: Well I don't know yet, as your provider of content I'm just going 

to do it, and I'm going to start doing, I'm working on doing that, and the only thing I 

would think that would cost you is the website part to be compliant because you have to 

post it on the website going forward. If I get my paperwork organized so it's already 

done, we don't have to worry about it. 

Mr. Cochran: It's really more that you all are benefiting from the fact that other 

entities have been sued alerting everyone to the issue and now everybody is taking a 

proactive approach. 
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Mr. Winkeljohn: Right, and your insurance company by the way is the one who 

prompted the training and is taking the lead on it because they don't want to defend the 

lawsuit, or they're hoping not to. They defended the one, and the one for Turtle Run, the 

outcome gave us this information and we weren't charged anything for it but, I'll give 

you more as it comes but I wanted you to know that I'm going to start and I'll be bringing 

back proposals to redo your website. That's all I have under my report, we can move on 

to financials if there are no questions. 

FOURTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Cooper: Alright, we need a motion to approve the check run summary and 

the balance sheet and income statement. 

Mr. Compton: I actually have a question on this before we vote. There was a 

couple of police fire alarm charges in here, what is that for, why are we getting those? I 

understand what the charges are for, but why are we having the false alarms? 

Mr. Quesada: Ok, we had some turnover on the security side, I've already talked 

to them about that. We have two guards, and two of them were caused by staff here, and 

we have a janitor that comes in here early in the morning that he was not familiar with 

the alarm, because I'm usually the one that has to disarm the alarm, so one of those is on 

us, in the office staff here. Actually two, because we had a new assistant manager here 

and he was just starting out, and he was the first one to arrive and they had trouble 

disarming the alarm as well. We actually get up to 4 false alarms before they start 

charging us and it's $25 each. So I would say 2 out of the 6 have been on the office staff 

here, and the other half would have been on security. 

Mr. Compton: Ok. 

Mr. Cooper: So where are we moving from, because we're still on this year, so 

obviously there's a chance that's still going to happen, is the security company going to 

take ownership as far as when they set the alarm off? 
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Mr. Quesada: Of course, yes, and I was thinking ahead and I'm sure you're going 

to mention it, is we have our lighting ceremony corning up, so I was going to ask timely, 

and that would be that they make nice sponsorship to our event to kind of make amends 

for some of the things like that. 

Mr. Winkeljohn: Right, it's a little hard to credit their account with $25 every time. 

Mr. Quesada: Exactly, so it's something that I would like to use as a negotiating 

factor for our sponsorship. 

Mr. Cooper: Ok 

Mr. Compton: Thank you. 

Mr. Winkeljohn: Good catch, thanks. Are there any other observations? 

Mr. Compton: No, I'm good. 

On MOTION by Mr. Aponte seconded by Ms. Castro with 
all in favor, the Check Run Summary and Balance Sheet 
and Income Statement were approved. 

FIFTH ORDER OF BUSINESS Supervisors Requests and Audience 
Comments 

Mr. Cooper: Moving on to Supervisors requests and audience comments, Mr. 

Compton? 

Mr. Compton: Nothing. 

Mr. Cooper: Ms. Castro? 

Ms. Castro: I will defer to you to bring us up to speed. 

Mr. Cooper: Ok Mr. Aponte? 

Mr. Aponte: The only question I have is where are we as far as the Christmas 

contract, I know that we've been sitting on it, and sitting on it. 

Ms. Castro: We already gave Ben direction. 

Mr. Quesada: Right, I think at the last meeting you guys gave me, that you' re ok 

with the numbers we looked at. Those are the few on the balance sheet, but without the 
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street lights, and minus the $9,000 or so we were going to stick to our contract which is 

the decorations that we're financing, everything is as-is. 

Mr. Aponte: Got it, ok so there's nothing pending. 

Ms. Castro: The only thing pending was that they were going to bring in instead 

of the LED blue, the incandescent blues so that we can actually see the change. 

Mr. Aponte: Got it. 

Mr. Quesada: And we can play with stuff like that when we do our dry run of the 

lights. 

Ms. Castro: Right. 

Mr. Aponte: Alright, that's all I have. 

Mr. Cooper: Alright, so in the past our community has taken part in Halloween 

activities, we obviously add extra security during that time to help keep everybody safe 

on the road during that fun time for the kids and adults alike. We reached out to our 

Christ Fellowship who's also partnered with us with the event for the Christmas tree 

lighting ceremony and they had said, hey do you guys know if there's anything going on 

like trick or treat because obviously the school was doing that at one point and then 

maybe doing it at this time, and I said I don't know about them but, I know that might be 

something where we might be able to get another community involvement activity going; 

obviously not organized by the CDD but basically working in partnership to be able to 

help facilitate that. So there's some individuals from the campus that came here today, 

met with Ben and myself, and kind of brainstormed what that might look like, what areas 

may look like for October 31st. So I guess the initial idea is, and I'm just throwing this out 

there for everybody else here, that we would go ahead and see about closing the road 

where Portofino Oaks is over there, on Waterstone Way up to Waterstone Estates, so it's 

now affecting any egress or ingress into those communities, and have the ability to, I 

think Christ Fellowship committed to getting 25 trunks, and does everybody want trunk 

or treats is first of all? Brad? 

Mr. Compton: Yes. 

Mr. Cooper: Miguel, you know what it is or no? 
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Mr. Aponte: Yes, I know. 

Mr. Cooper: So they've committed to getting 25 trunks, basically people to 

decorate their vehicles and be able to pass out candy along here and so they' re looking 

for community involvement. So I guess the first stage would be from the CDD' s aspect 

would be if you guys are alright with us being able to get the permit, and be able to shut 

down the road over here on the 31st, probably from 4:00 o'clock to 10:00 on Halloween. I 

guess the community is trying to create an environment where it's a safe area for kids to 

come, adults to come, possibly have like a blow up screen with a movie, a couple of food 

trucks, maybe some activities for the kids, bounce house or whatever creating this event 

going on here. So basically the CDD was asked if we could go ahead and maybe block 

the road, and get the permit, and get the cops for blocking the road. 

Mr. Compton: Just a question kind of thing. 

Mr. Cooper: Sure. 

Mr. Compton: It doesn't seem like blocking a section of the road, I mean I 

understand what you' re saying, it would not cut off egress or ingress to those two 

communities, but it seems like blocking the road there at that time would not be the best 

idea for the mere fact that you have even more traffic than usual coming in and going out 

of Waterstone. 

Mr. Aponte: Yes. 

Mr. Compton: Have you thought about using something like our facilities here, 

with the Grand and doing the same type of atmosphere but around all the clubhouses? 

Mr. Winkeljohn: They used to do it at the school parking lot, I think that's where 

they used to do it right? 

Ms. Castro: Yes, but this is not an event that was suggested by the school, it's the 

church. 

Mr. Cooper: Right, and so the goal would be like to try to make it a community 

involvement if the school doesn't want to partake in such a huge thing if they want to 

give us some of the resources, us meaning the community, to be able to put this on, that's 

to ask, I don't know if they're doing it or not doing it but keeping them out of the picture, 
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so I do see that as a possibility. I know there's talks of if the school is not doing anything 

that night to be able to utilize the parking lot at the school so people can walk, because 

they're going to be walking down Waterstone Way anyway, so being able to utilize that 

as parking if the school is doing an event that night, then we probably have to rethink the 

location area because parking obviously is an issue regardless of wherever we do it. 

Ms. Castro: But they suggested Publix and carting people in, they would have 

volunteers to bring people in and out because they are partnered with Publix. So I think 

it's a great event for the community, the problem that we would have is if we center it 

only around the clubhouse is parking, where will we park all these cars if we don't block 

off the road? 

Mr. Cooper: Right. 

Mr. Aponte: I'm old fashioned, I like to see the different kids in costumes coming 

to my house, ringing the doorbell. 

Mr. Cooper: Which they'll still do. 

Mr. Aponte: Which is fine. I think that Halloween has lost a little bit of what it 

used to be, every time when you go to get candy out of a trunk, but that's just my take on 

it. I think it's safe, and I think the school still should do it, and they typically will do it, 

not on Halloween but for the purpose of actually keeping that event going. So as far as 

doing an event on Halloween, if you guys want to do it, it's fine, it doesn't make a 

difference to me but I really do like the fact that I can still put on my costume and receive 

kids when they come to the house. So I don't know, I just don't want to take that away 

and not only does it take away from that day but also the decorations in the community, 

you see a lot of people going out there and putting their Halloween decorations out and 

we have a couple of haunted houses in Portofino Pointe which is really cool, and every 

year we see less and less kids because there's more and more of these events. So I think 

that instead of bringing the community together I think it's kind of like splitting the 

community apart, we don't meet our neighbors anymore. 

Ms. Castro: We can bring the event to Portofino Pointe, how about we do it in 

Portofino Pointe. 
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Mr. Aponte: I mean if we could do it, I would recommend that we do not do it on 

Halloween and if we want to do an event for the community, we do it on a separate day 

and then just let Halloween be what it is. 

Ms. Castro: So that leaves the weekend before. 

Mr. Aponte: I mean, you guys don't have to do it, that's just my opinion. 

Ms. Castro: Well it could be longer if that is what happens. 

Mr. Quesada: So October 27th possibly, that Saturday? 

Mr. Cooper: It just all depends on the people that are helping put this on and the 

availability, and the time. 

Mr. Aponte: Right, and I'm just throwing out an idea but you guys don't have to 

follow it, that's just how I feel, it's actually one of my favorite holidays. 

Mr. Cooper: And Miguel I hear you, and I'm not saying that's not a good idea, I 

think if anything that would bring people over here and as they get tired of hanging out 

in this area, whatever is going on, they've already went through the trunks, they've 

already maybe had some food at the food trucks, or bounced at the bounce houses, they'll 

continue to going into Oaks, and it will just be a continuation of it. So I think that it's just 

like a spot maybe for some of the- adults, that gives the adults the opportunity to be able 

to bring maybe a picnic out and be able to hang out and just basically getting people out 

of their houses to get to other people's houses, if you understand what I'm saying. 

Mr. Aponte: Yes, but once you fill your candy jug and on a school night, they're 

done, they'll not going to hit the neighborhoods and again, that's just my take, if we want 

to do it, we'll go right ahead. If the community has filled, and every year your kids are 

playing out in the street and it's growing as a family community but, then on those event 

days you don't see the children coming out and seeing you because they' re just being 

taken away by trunk and treat. 

Mr. Cooper: Alright so what do you need from us Paul, direction? 

Mr. Winkeljohn: If you want to authorize our contribution to get permits, and 

things like that, you just need to authorize that by motion. I'm not hearing that. 

Halloween as the choice date. 
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Ms. Castro: The only thing that Christ Fellowship did bring up is the fact that we 

have the lighting ceremony event 2 weeks afterwards, so I mean it's up to us whether 

we're going to go out for both events, I don't have a problem either way but, just to keep 

that in mind. 

Mr. Cooper: Right, and I mean if our baby is going to be what we normally do, the 

tree lighting and we focus all of our efforts on that, we were going to have people that are 

going to partner alongside of us to maybe take the reins, like the master or whoever 

needs to take ownership of that to be able to make it so it doesn't fall on our shoulders, 

and we' re just providing an area. 

Ms. Castro: The master doesn't have it in their budget. 

Mr. Cooper: No I'm saying like coordinating, whichever master, or whoever is 

coordinating. 

Ms. Castro: Oh no the coordination is nothing, the thing is that because the 

Halloween event and the Christmas lighting ceremony will be partnered with the same 

people, so how much money are they willing to give us or donate for both events 2 weeks 

apart. 

Mr. Aponte: And remember again, it's a school day, so it's a little bit different. 

Mr. Cooper: So it's not going to be necessarily huge. 

Ms. Castro: We were talking huge this morning, we were talking about trunks and 

bounce houses, and dunk tanks. 

Mr. Aponte: Do it on a Saturday, start at 10:00 a.m. and you can go on as long as 

you want, and then do it where you don't close the streets, spread it around in different 

areas, figure out where to park without having that time crunch. You' re not going to 

have a huge event on, again I'm telling you it's a school day, and this year you're going to 

have a lot less kids out, especially because it's Wednesday. 

Ms. Castro: Right it's a Wednesday. 

Mr. Winkeljohn: It's usually on an off day, it wasn't on the same day all the time. 

Mr. Aponte: Right, even the city does it on a different day. 
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Mr. Cooper: The goal isn't to have 1,000 people there, the goal is just to have the 

event, whoever comes out, comes out, and whoever doesn't, doesn't. 

Mr. Aponte: Again, I'm not against it. 

Mr. Winkeljohn: So for the pleasure of staff, if you want to authorize us to support 

it with the permit like we do the lighting event, that's probably not a big deal but there 

are two topics here. One is, the technical support to get the road closed, the other topic is 

do you want to encourage the event by saying that, you want to discourage the event 

because you don't think it's a good idea to be in conflict with your own tree lighting and 

the existing Halloween activities, so you kind of have a policy and a practical topic. 

Mr. Compton: Right, in my opinion anything we can do to create harmony in the 

community and bring everybody together I think is a good idea. I'm just not convinced 

that, especially closing off the roads, and I think it would be relatively small and 

especially in that close a proximity to the Christmas tree lighting ceremony is the best use 

of those types of activities. I think there are better times, and better things to do for that. 

Ms. Castro: I am game either way. I am here to help with both activities because I 

love Halloween and I like the tree lighting ceremony, so whatever the Board decides, I 

will help in any way. 

Mr. Cooper: So it looks like we're pretty much 2/2, I mean unless somebody is 

saying that they're good for the 31st. 

Mr. Aponte: I think Brad is not saying he's not good for the 31st, he's just not 

feeling the road closure is good. 

Mr. Compton: Right. 

Mr. Cooper: Well I mean if we do it at The Grand and then we're having two 

events at The Grand, like within a span of a week and a half. 

Mr. Winkeljohn: Well there's usually an off duty detail required for the road 

closure, and that might answer it without us even to have a vote because the police may 

say we don't have the resources because they're usually very tied up. 

Mr. Aponte: Yes, October 31st, we can't even get a roving officer in our 

community. 
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Mr. Winkeljohn: So we don't even book our own off duty officers, we can't even 

get them. 

Ms. Castro: Right we had to share in the Boulevard, and last year we hired a cop 

between the 4 communities because they couldn't give us one cop. 

Mr. Aponte: Right, they don't have enough, what do you think about that? 

Mr. Winkeljohn: So we may get the answer without even having to ask. 

Ms. Castro: Ok. 

Mr. Cooper: So if we can get a cop then we're good with closing the road, and if 

we can't then obviously that answers that question, and then we're going to have 

something smaller I guess here at the clubhouse, we're going to open that up for the 

clubhouse in the parking lot. 

Ms. Castro: I guess, but I mean where are these people going to park if we have 

something here at the clubhouse? 

Mr. Cooper: Well if we have it here at the clubhouse you'll have to park over by 

the school, and there's all these cliff erent things. 

Ms. Castro: Exactly. 

Mr. Cooper: So the goal is, if we're having it, and we can get a cop then we can 

close the road down, or we have it and we have it here and it's going to be tight. So if 

you're going to have 25 vehicles, and think about how many vehicles are here now, if you 

have 25 vehicles in there, where people are going to be hanging out, it's a very small 

location that we have here for that. So either way, we'd have to shut the road down but, 

if we can't get the cops to shut the road down then that answers the question. 

Ms. Castro: Ok, so I guess Ben will reach out and see if there are cops available 

and then we'll take it from there. 

Mr. Aponte: The problem is you guys won't know until the very end if there's 

going to be anybody available, and we're waiting that long. 

Ms. Castro: I am sure that the powers at play have a very good idea because they 

dealt with this schedule for years and years. 

Mr. Winkeljohn: They'll be able to tell him. 
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Mr. Quesada: So basically would you like for me to check with the off duty 

coordinators? 

Mr. Cooper: From 4:00to10:00 we need to have off duty police officers. 

Mr. Quesada: Ok. 

Mr. Winkeljohn: So he can find that out, and then in September we can bring it 

back to you, you'll have to time to get the permit. 

Mr. Quesada: Yes, correct, ok. 

Mr. Cooper: I just want to make sure that if this doesn't pan out we need to know 

so that everybody that's coordinating stuff isn't going to continue coordinating for the 

next month. 

Mr. Winkeljohn: Right, and it's not the District's project so once he finds out he 

can let you guys know. 

Mr. Cooper: Ok, perfect. 

Mr. Quesada: And as far as that, since we're on the subject of events, the lighting 

ceremony just so I can get that going, I believe we authorized up to was $3,000 or $4,000 

last year to go towards that in case contingency, for the sponsorships or the ones we're 

going to be pushing for, I just wanted to see if you guys could give me some direction as 

far as allowing me to go ahead and start putting a budget together, and what it is you're 

looking for. We're going to set up a separate meeting with Myra and myself. 

Ms. Castro: You need that direction? 

Mr. Quesada: Well just money-wise. 

Ms. Castro: Well Paul has already said in previous years what the budget 

available is and this is something that we are going to do on a yearly basis, so you have 

your direction right there. 

Mr. Quesada: Ok, perfect. 

Mr. Cooper: Alright, that's all I have. 
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SIXTH ORDER OF BUSINESS Adjournment 
Mr. Cooper: So we just need a motion to adjourn. 

On MOTION by Ms. Castro seconded by Mr. Aponte with 
all in favor, the Meeting was adjourned. 

i j li> ; ? 

Secr~ary / Assistant Secretary Chairman / Vice Chairman 
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