
MINUTES OF MEETING 
SOUTH--DADE VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the South-Dade Venture 

Community Development District was held on Thursday, July 26, 2018 at 4:00 p.m., at the 

Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida. 

Present and constituting a quorum were: 

Curtis Cooper 
Bradley Compton 
Miguel Aponte 
Sonia Castro 

Also present was: 

Paul Winkeljohn 
Scott Cochran 
Ben Quesada 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Attorney 
Clubhouse Director 

FIRST ORDER OF BUSINESS Roll Call & Pledge of Allegiance 
Mr. Compton called the meeting to order, and the Pledge of Allegiance was recited 

by all who attended the meeting. 

SECOND ORDER OF BUSINESS Approval of the Minutes of the 
May 24 2018 Meeting 

Mr. Compton: Next we need an approval of the previous minutes. 

Mr. Cochran: I do have just a couple of corrections, one on page 48, in my 

comments about halfway through the paragraph it says "have put" that should be "abut". 

Then there's a couple on page 49, again my comments, the one that's about halfway down 

the page, in the second line, the word "of" should be "for" and then the 4th line from the 

bottom of that paragraph where the word "is" should be "it". 

Mr. Winkeljohn: I got them. 

Mr. Compton: Ok Mr. Aponte do you have any changes? 
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Mr. Aponte: No. 

Mr. Compton: Ms. Castro? 

Ms. Castro: No. 

Mr. Compton: And I have no changes. 

South-Dade Venture CDD 

On MOTION by Mr. Aponte seconded by Ms. Castro with all 
in favor, the Minutes of the May 24, 2018 Meeting with the 
indicated changes were approved. 

THIRD ORDER OF BUSINESS Staff Reports 
Mr. Compton: Moving on to the staff reports, Mr. Attorney? 

A. Attorney - Discussion of 2018 Legislative Session Memorandum and Recent 
Approved Legislation 
Mr. Cochran: Yes, included in your materials for the meeting is a memo basically 

summarizing a few of the changes to the law that affect Special Districts, including CDDs 

and we do this a couple times a year, we're monitoring legislation to see what affects there 

are, and there's a few that are in there this time. I don't think any of the 3 will directly 

apply to us but, I'll just run through them real quick. One of them expands the 

exemptions for the public records law, and you all are familiar with the public records 

requirements that governs the Sunshine, and what this does is it makes information 

pertaining to fire safety systems exempt from public record and public meetings 

requirements, so that it's not a public record, it's not subject to the Sunshine Law, so it's a 

public safety kind of a thing. The third change is one that really just applies to new 

Districts that are allowed, they need to submit a public facilities report and this just allows 

for new Districts that can substitute for that certain report that developers are required to 

prepare and so they can use that as their public facilities report. Then finally there's one 

that deals with contractors, and ultimately this is the state, not just Districts, but it 

basically puts prohibitions on certain companies that are on lists that the government 

maintains of companies that scrutinize to do business with certain countries like Iran, and 

Sudan, and Israel and things like that, and disallows them to contract with government 

entities or it only allows them to contract for ones like amounts under a million dollars. It 
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requires the entities to certify that they comply with the requirements, so again it's not 

something that probably affects us too much. So that's it for that report. Beyond that I 

don't have anything else really specific to report. 

Ben? 

Mr. Winkeljohn: Very good. 

Mr. Compton: Thank you. 

B. Engineer 
Mr. Compton: Moving on, is there anything from the engineer? 

Mr. Winkeljohn: I talked to Juan, he had nothing to add, did you have anything 

Mr. Quesada: Just referring back to the small project agreements, I just got the 

second signature today, they had some notes, and their attorney's looked over it so we' re 

good to go, and I'll give you guys an update on the commencement sometime next week 

when they apply for the permits and make some calls to see if we can get that permit 

expedited on the asphalt project. ·Painting, they already are going to start pressure 

washing Campbell Drive tomorrow morning around 5:00 a.m. to avoid any issues with the 

traffic when they' re pressure cleaning. 

C. Field Manager 
Mr. Compton: Ok, moving on to field manager's report, Ben? 

Mr. Quesada: So we got a lot of maintenance done, the streetlight got replaced that 

we approved at the last meeting, it's working fine. We went ahead and renumbered all 

the streetlights on Waterstone Way that were missing stickers so now it will be easier to 

identify them. Just some minor maintenance in the pool that you see there in the report. 

The Lakeside Turnpike camera, our camera specialist was out of town, the order still 

hadn't arrived as of last week, but it should arrive this week, and he'll be back in town at 

the end of next week so we'll get that Lakeside camera going for you. Storm drains should 

be early August for the commencement date. Tree trimming, corrective pruning has 

already been going on throughout the whole month, it's going to go into August and 

they're going to start early August on 137th as we originally planned. They're doing 
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excellent work, I've working with some of the people there in Portofino Bay to try to get as 

much crown reduction done on the ficus, and I welcome you guys to take a look at 

Waterstone Way because you're going to see a big difference in how reduced those tree 

canopies are, and that big stump that's been sitting next to Estates, they brought the giant 

chainsaw today so that's gone by hopefully tomorrow, everything will be gone there, so 

it's looking really nice on that tree trimming. Asphalt walkways, you got an update, the 

painting project, you just received an update and we're going to start Friday, and I hope 

all of you were able to take a look behind the monument on Campbell Drive, we had a 

couple of little samples painted there on the column. That goes back to what we approved 

on the sketch, there were two shades of light gray, so we gave them the authority to go 

with the passive gray, and it looks pretty nice. It looks just like the rendering that you 

guys approved, and I'll be communicating with you all. Another update, I reached out to 

management for the school, the vice principal and the owner of the charter school, and 

they gave us the green light to go ahead and paint their monument there so our vendor is 

going to do it, complimentary, since he has enough materials, and we'll paint that 

monument to match the color of all the CDD monuments. Then, Mike, he's not here right 

now but he's been communicating, he made some contacts with the county, and let me tell 

you in my 3 years here, we've never made this kind of progress with the county, and it 

looks like they're going to be fixing those flashers that got damaged during Irma finally, 

and he's working on some other issues that we have there. They were actually here and 

saw a 4 car accident outside on the Boulevard when they came on their visit, so hopefully 

we can make some progress on some of those traffic lights that everyone has been wanting 

for years now. I know the city tried to help us out in getting them to come out to do 

studies but, we made some new contacts and we' re going to see how that goes. That's all 

for the field, I did have an update for a plant list, you had in your agenda, and there's 

some updates so I gave you all fresh copies with the revised plants that you guys gave 

them feedback on, and some revised sketches for the guardhouse based on your feedback. 

I would like you to just take a look at the plant material and obviously it looks great. 

Mr. Aponte: It's beautifut I love the colors. 
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Mr. Quesada: Lots of colors, and it's going to look really nice, and the good thing 

is, these are things that we can make modifications to the guardhouses without affecting 

our budget. The main thing I want you guys to take a close look at is the tree list because 

this is a project that we' re going to be phasing out, I know Paul is our musician with 

numbers but I want you guys to take a look at that number because I would like to get 

BrightView going as far as planning when we can start staging everything and then 

obviously we can discuss our financial options as far as how you would like to phase it 

out. 

Ms. Castro: Yes and this is a project that's going to take a couple of years I think. 

This is not going to be in one, and wait until the next, but I think that even if we start 

modifying our tastes along the road, we should at least approve the totality of the work 

and then we work as we go. The plant material that you're seeing there, was because I 

came here and spoke to her for about 10or15 minutes, and the options that she has given 

us were not that appealing so, we worked together to get things that are fragrant, 

beautiful, and what we tried to do with this new rendering with these new plants is get 

flowers that are blooming at different times of the year, so that we always have some 

color. So we kind of played around a little bit with the locations and I hope you like those 

flowers. 

Mr. Quesada: Another thing I want you to keep in mind as far as the tree list that 

you' re looking at there, we can be creative, and we' re going to work within the confines of 

that budget, because she calls all these nurseries to make sure that the quantities that we' re 

requesting are currently available, but let's say a year down the line, we're going to stay 

within that budget and we'll come to the Board with any tweets or changes that need to be 

made along the line. Again, I just want you guys to look at the overall scope of the project. 

Ms. Castro: So the total amount would be? 

Mr. Quesada: $170,145.37. 

Ms. Castro: So I make a motion to approve a not to exceed amount of $170,145.37. 

Mr. Aponte: To be phased out in how long? 

Ms. Castro: Yes, to be phased out, and we make the plan modifications as we go. 
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Mr. Aponte: What's your recommendation Paul? 

Mr. Winkeljohn: Well, I mean cash-wise you could pay it and you wouldn't bounce 

your checking account, and you probably have enough cash, I'm pretty sure you have 

enough with the first quarter operating cash to get you into the December, January period 

when you start getting next year's revenue. So all of that, and you also are about to 

approve an increase to you assessment in September. What I would recommend just as a 

matter of practice is you wait until after September to start the planting, there's plenty of 

planting time, and if it's a favorable vote, that increases you assessments, so you have 

every box checked, you have the existing cash, you don't use up your cash and put 

yourselves in unnecessary peril by being in a hurry because you have that revenue to 

balance it forthcoming and you've already approved it, and you know that's a reliable 

income. So I think those would be the prudent factors to delay yourselves, not too much 

of a delay, if you wanted to accelerate it you could divide it into thirds. 

Ms. Castro: Oh yes, this is a project that will be divided. 

Mr. Winkeljohn: Right, so you could do $75,000 or so now. 

Ms. Castro: No, but can I then approve it to start the project in September and that 

way we have this. 

Mr. Winkeljohn: Contingent on the factors described by management, something 

like that, those would be good conditions. 

Ms. Castro: Yes. 

Mr. Winkeljohn: That would be prudent. 

Ms. Castro: My worry is, like the asphalt project, we kept talking about it for 3 

years and we kept postponing it, I don't want that. 

Mr. Winkeljohn: Right, and those had technical things that are new to us in essence, 

this one, they'll do it so fast we have to have our money ready, in essence. 

Ms. Castro: Yes, can we approve it now and then start it in September? 

Mr. Winkeljohn: Right, and I don't have a problem with approving it, I would ask 

that those be the conditions that management evaluate and monitor all conditions and that 

you don't start phase 1 until after the September vote, and then the other contingency 
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would be recommendations from the horticulturalist of timing, if it's too rainy or too cold, 

which isn't going to happen, but if it were, we would ask that we delay certain materials 

and hold the price until it's more optimal. 

Mr. Aponte: Can we not add a total as to how much we want to spend, and the 

reason I'm bringing that up is because there's other items that we have, so we can approve 

the project but not an amount, we'll leave it up to management to decide how much we 

can spend, each quarter or whatever it is that we're going to do. The only reason I'm 

bringing that up is because of the gate entry system is urgent, so as long as we can finance 

part of this project, and finance the gate entry system, then I'm ok with the vote but, I 

know that Ben has mentioned lately those scanners are on their last legs. So that's kind of 

what I want to look at, I don't have a problem because we have to do it, I just want to 

make sure that we can maybe just have management figure out how we're going to pay 

for it, and if it takes 5 years, it takes 5 years, or if it takes 10 years, it takes 10 years. 

Mr. Winkeljohn: Alright, I think you've put yourself in a position that these 

priority items that you just mentioned are a "now" item, and they'll be funded in the next 

12 months fully, without borrowing from future years, without tapping technically into 

reserves. 

Ms. Castro: My only concern, was the tree trimming and that is taken care of, this is 

more aesthetics, to me this can wait, I just would like to have the base set to whenever we 

can, if we have an extra $10,000 lying around somewhere and we can start improving and 

bringing this plant material in, we do it, this will never replace emergency things. 

Mr. Aponte: Absolutely, I agree. 

Mr. Winkeljohn: That's my input. 

Mr. Compton: Ok, so we have a motion on the table, subject to management's 

conditions, and you accept that amendment to your motion? 

Ms. Castro: Yes. 

Mr. Compton: Is there a second? 

Mr. Aponte: I'll second that. 

Ms. Castro: Do you have anything? 
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Mr. Compton: I do not, it looks like a good plan to me, I would agree with that, my 

biggest thing was I don't want to throw $170,000 at it right now, so I'm good with that. 

On MOTION by Ms. Castro seconded by Mr. Aponte with all 
in favor, accepting the proposed 2018 tree and plant list 
project from Bright View, giving management the discretion as 
to the total amount to be expended, also having the project 
begin in September with management evaluating and 
monitoring all conditions, and phased out with modifications 
going forward was approved. 

D. Manager - Discussion of Financial Disclosure Report from the Commission 
on Ethics 

Mr. Compton: Ok, moving on to management report. 

Mr. Aponte: You know what, can we stop for one second? 

Mr. Winkeljohn: Go ahead. 

Mr. Aponte: I'm sorry, I just have one question. The guardhouses Ben, is there any 

particular reason why guardhouse 2, that one lip always sinks? 

Mr. Quesada: It's the drainage there, I would like to take another look at it after we 

get this new storm drain company over there. We were having some issue, remember we 

had tree roots also stuck in the sewage line, in the outgoing line that we just recently 

corrected, I want to see once our new company comes in and cleans that catch basin, I can 

give you a little bit more information. 

Mr. Aponte: That was on guardhouse 2? 

Mr. Quesada: Yes, and now we're going to meet the engineer and take a look 

because right now, we had examined, you see already with the runoff of the recent rain 

storms. 

Mr. Aponte: Yes, and I saw the report and I said, well maybe they're not done. 

Mr. Quesada: I did ask that, contingent upon us approving their invoice, that they 

come back and add some more sand at guardhouse 2. 

Mr. Compton: And for the record Mr. Cooper has just joined the meeting. 

Mr. Cooper: Hello everybody. 
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Mr. Quesada: Ok, so one other quick note I wanted to mention to you guys since we 

were talking about the gate entry system, I did have an update, and this happened within 

the last week or so. The reader at guardhouse 2 has like a little input jack, a little sensor, a 

little switch there, and it's in pretty bad shape. So he did~'t say that we need to replace the 

reader just yet but, it's just a really hard part to find because they don't make those readers 

anymore, so he's in the process of tracking it down but right now the most recent batch of E

Passes which we're about 37 into, we can't upload new information to that reader because of 

that part being damaged. So right now the guards are aware, I sent memos out, but we do 

need to act soon when money becomes available, like as soon as September, that we need to 

go ahead and start adding that new system that we discussed which is the BAI, and I think 

everyone was in agreement with that, once we have the money for it that the BAI was the 

way to go and it would be a supplement to our current system. We'd also be upgrading our 

DSX control panels which they are in great need of, our server is running on Windows XP, 

. it's been over 10 years, I think we need an upgrade there. The overall project, which is on 

the project list is roughly $30,000 to do all 3 locations with the software upgrade as well. 

Mr. Cooper: Ben would the vendor for our gate systems, would there be a way to 

reach out to them and see if they have any type of, I don't know if you guys thought of 

these, but either financing or an ability to maybe hold off, maybe do the work and then we 

can pay them as soon as we get the money? 

Mr. Quesada: I will look into it. 

Mr. Cooper: I mean yes look into it but what do you guys think about that, do you 

want to, I think we all want to have that system in place, so it's just a matter of when the 

funds become available to be able to pull the trigger. 

Mr. Aponte: I think Paul said we should be in good shape, and we'll hear sometime 

soon, so I don't know if the financing is going to really be necessary from my 

understanding, so if we're ready to pull the trigger today, and we have enough information, 

then let's get moving on it because it's going avoid a lot of issues, not just the stickers and all 

the headaches but, we're going to get a system that's going to be a lot more accurate, and 

then you' re going to avoid confrontations at the guardhouse, and not all the guardhouses, 
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but it would just make it more pleasing when you're coming into the community, rather 

than having all these headaches and whether the system doesn't work, there's always 

something, so I think we're ready to move. I'm not sure if you guys are ready to move or 

not. 

Mr. Cooper: Brad, what's your thoughts? 

Mr. Compton: Yes, I think it has to be done, we kind of talked about like the asphalt 

budget, we beat it to death talking about it, and I kind of agree with Mr. Aponte to the 

extent that we have the funds and at this time we don't have any funds but I would agree. 

Mr. Quesada: Our guardhouse line item will more than cover it. 

Mr. Cooper: Ok. 

Mr. Aponte: If we have it, I'll make a motion. 

Mr. Cooper: Are those proposals still valid? 

Mr. Quesada: Yes, I've been in communication with our gate vendor, he's not going 

to adjust that number, and if there was a slight increase in the parts I'm sure he'll work with 

us on that. 

Mr. Cooper: Or maybe even a decrease. 

Mr. Quesada: Of course. 

Mr. Compton: Ok so we have a motion, is there a second? 

Mr. Cooper: Are we making a motion for an approval for a specific amount? 

Mr. Quesada: It's on the project list, I don't have it on me right at this moment. 

Ms. Castro: It's $38,000 

Mr. Winkeljohn: Yes, it's approximately $38,000. 

Mr. Quesada: I think it was less by the way. 

Mr. Cooper: Ok so I can go ahead and document on this. 

Mr. Quesada: Not to exceed $38,000 I'm sure will be fine, it's in the low $30s I know 

that for a fact. 

Mr. Winkeljohn: Right and there's a lot of logistics to this project but getting the 

purchase is obviously the first step and we'll work on a rollout plan. 

Mr. Cooper: Fantastic. 
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Ms. Castro: I believe the difference was because we went with the Milestone actual 

body of the thing versus the other one who was a standalone, I think that was the difference 

in price because I remember him giving us two prices. 

Mr. Cooper: No, that was for the DVR. 

Mr. Quesada: Yes but we're talking about the BAI barcode reader. 

Mr. Cooper: This is the DSX server. 

Mr. Aponte: Right. 

Mr. Quesada: And the DSX server, the control panel. 

Ms. Castro: I think that we approved $38,000 which should cover it right? 

Mr. Winkeljohn: I'll let you know, if not we'll come back. 

Mr. Cooper: Ok, any further discussion on the matter? 

On MOTION by Mr. Aponte seconded by Ms. Castro with all 
in favor, authorizing staff to proceed with the replacement of 
the gate reader to the BAI barcode reader at guardhouse 2, not 
to exceed $38,000 was approved. 

Mr. Aponte: Then we should discuss what we want to do as far as what colors we 

want to use for decals and all of that stuff when we get closer. 

Mr. Winkeljohn: Right, we'll get you some samples. 

Mr. Quesada: Yes, I'm going to get some samples, the most recommended colors 

right off the bat, but I'll show you some, is they have basically a black on black now that 

matches what most tints look like, so it will blend in with the window. 

Mr. Winkeljohn: Right, you won't see it. 

Ms. Castro: Did you guys want to go ahead with what Mike said and give two 

different colors, one for tenants, and one for homeowners? 

Mr. Cooper: I like that idea. 

Mr. Winkeljohn: That's an interesting idea, yes. 

Ms. Castro: I would agree that would be the best thing. 

Mr. Winkeljohn: The principle, you know putting one hat on, and not the other is the 

CDD wants to do everything it can to help the HOA monitor and recognize one of its 
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challenges which is the rental community versus the owner community. The CDDs 

obligations are to the owners of the property, and the voters of course, which may not be the 

same. 

Mr. Quesada: I'll come back to you guys at the next meeting with some samples, is 

that ok? 

Mr. Cooper: Yes. 

Mr. Winkeljohn: The people who live on the Boulevard, do we have a different color 

for them? 

Ms. Castro: Yes. 

Mr. Aponte: Yes. 

Mr. Quesada: So one last thing, with respect to the field, and it goes back to our 

painting project is, and the clubhouse, is our lights dated at both locations? 

Ms. Castro: It's not about being dated, it's about the rust. 

Mr. Quesada: Yes, they need to be replaced. 

Mr. Cooper: You' re referring to which lighting now? 

Mr. Quesada: I'm talking about the exterior lighting, wall mount lighting at the 

clubhouse, and at the guardhouses. 

Mr. Cooper: Ok. 

Mr. Quesada: And now that we're going to be painting everything it's a perfect time 

to take them out, paint everything so that no matter what kind of fixture we put in, 

everything is going to be painted and replace the lights, so I brought some options to the 

meeting for you all just to look at as far as styles, and I wanted to get a little bit of your 

feedback on that. I'm going to pass them around now, the first is for the clubhouse which 

I've already spoken to the master board which I know it's going to come out of the 

clubhouse line item, they feel comfortable with the first item there. 

Mr. Cooper: This one? 

Mr. Quesada: Yes, that's the dark gray, and then the other fixtures would be options 

for the guardhouses. 

Mr. Cooper: Where is that for? 
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Ms. Castro: For here. So here is the situation that we ran into, most of the fixtures 

that we found were too tiny, so we were very limited as far as selection. We went 

everywhere, literally everywhere, we spent days looking for fixtures, and what we liked as 

far as aesthetics did not match as far as dimensions. So in the event that you can find 

something that is prettier. 

Mr. Quesada: And again, we can work with that, a not to exceed amount would 

allow me to get some work done between the meetings since we' re starting the painting 

project, and we can get that ball rolling. 

Ms. Castro: What happened with the silver? 

Mr. Aponte: Actually I like this, it gives you the pier look but a modern pier look. 

Mr. Quesada: Well that's what I was shooting for to stick with the theme of the 

community so, it's modern nautical. 

Ms. Castro: And we spoke to one of the handymen that we use and he can always 

coat the spring, it's metal, so that it doesn't rust. 

Mr. Quesada: It's actually stainless steel so there shouldn't be a need to do that but, 

you have that option. So one other thing I wanted to mention to you all, is the other lights 

that you're seeing there. 

Ms. Castro: Is this the brush nickel one that was so pretty that we liked? 

Mr. Quesada: It should be those right there, those are the bronze and brush nickel 

they have, they have those options available in both colors. 

Ms. Castro: You printed it twice. 

Mr. Quesada: One is bigger than the other. 

Mr. Cooper: One is a different size. 

Mr. Quesada: Yes, the dimensions are different on those. 

Mr. Cooper: One is 3" tall, that's the more ergonomic one and the other one is like 7". 

Ms. Castro: No, but I'm saying about the color, in brush nickel, I thought you were 

going to print it out so that they could see what it looks like. 

Mr. Quesada: And I just want you to know, they are LED, all of the lights that I 

looked at are LED lights, and the sample that Curtis brought to us again, had the fixture 
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built in and I did look to see if they still made it, I checked Costco where you bought it, I 

checked the manufacturer themselves, and it was discontinued so it was a good idea that we 

didn't buy them all because we wouldn't be able to replace them. 

Ms. Castro: This is more or less the one that is right there currently. 

Mr. Quesada: I'm saying it's nice, I like the look, everyone liked the look 

Mr. Aponte: So whenever we do this item, and I don't know if you guys are ready. 

Mr. Cooper: I'm not too keen on, I'm comfortable with $2,500, and is that just for the 

guardhouses or for the guardhouses and the clubhouse? What's the 23 lights? 

Mr. Quesada: That's for the guardhouses, and by the way, we need 22 for the 

guardhouses, and I'm ordering one extra per location just in case. 

out. 

Mr. Aponte: I was just going say, yes order an extra for each one because they will go 

Mr. Cooper: How many do we need for each guardhouse? 

Mr. Quesada: It's 22 totat and I think one of them had 6. 

Mr. Cooper: So we need 25 then. 

Mr. Quesada: It would be 8, 81 and 6 are the three guardhouses. 

Mr. Cooper: So we need 25 then, have 1 at each guardhouse extra. 

Mr. Quesada: Oh you want one per guardhouse extra? 

Mr. Aponte: Oh yes. 

Mr. Quesada: Ok, so I'm sorry we'll have to add another 2 lights to that. 

Mr. Aponte: You have to because we're not going to find them again 5 years down 

the road. 

Mr. Quesada: Sure. 

Mr. Cooper: We can make a motion, $3,000 seems like a good number. 

Mr. Aponte: Well before we move on, make sure you also include the installation fee, 

I don't know if it's included already. 

Mr. Quesada: That's what I was going to go over next. 

Mr. Cooper: Alright. 

Mr. Quesada: I just wanted you to look at the lights first. 
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Mr. Cooper: Ok. 

Mr. Quesada: So I've asked two of our frequent maintenance vendors that frequent 

our property and work on our property here, and I don't think you're going to beat their 

price at $760. The other price I got was $2,490 for the labor of removing and installing the 

new lights, so that's what you're looking at, $760 on top of the price for the materials. 

Mr. Cooper: And that's probably a couple of extra lights that we have to factor in 

there, so $4,000 total for installation and the materials. 

Mr. Quesada: I think that's a good number. 

On MOTION by Mr. Aponte seconded by Mr. Cooper with all 
in favor, authorizing a not to exceed amount of $4,000 to 
replace the exterior light fixtures at the guardhouses was 
approved. 

Mr. Aponte: Did we pick the lights? 

Ms. Castro: No, we just picked an amount. 

Mr. Cooper: A monetary amount. 

Ms. Castro: What I would like to do really is wait until those monuments are painted 

and really see which color would look better with the pattern, because I don't want to buy 

bronze and then it looks gaudy, or we buy silver and then it just gets lost, so we can wait. 

Mr. Quesada: Ok, for the clubhouse, again they already come dark gray and it's 

going to match the trim of the building perfectly for the clubhouse model, that's dark gray 

that you're seeing there, and I know it's harder to tell. 

Mr. Aponte: Ben if you just go to Home Depot and buy a bronze light and whichever 

guardhouse is done first, because we don't want to stay with the same lights forever. 

Ms. Castro: These were not at Home Depot, that is why we printed them out. 

Mr. Aponte: No, I'm just saying as far as the color, if we can get a bronze color, you 

put against the guardhouse, you can even put against colors we already have. 

Mr. Winkeljohn: And how is it described, is it a brush bronze, or is it an oil bronze? 

Ms. Castro: They had two or three different shades of bronze. 

15 



July 26, 2018 South-Dade Venture CDD 

Mr. Aponte: Right. 

Mr. Winkeljohn: Yes, there's an oil bronze that's almost black, antique looking. 

Mr. Aponte: I just don't want to paint, and remember they have to remove 

everything, paint, and then you don't want them to put the same lights back on. 

Mr. Cooper: Well if you guys don't mind, I'll coordinate maybe with Ben and we'll 

get something nice looking. 

Mr. Quesada: That's going to match the trim, it's dark gray. 

Mr. Cooper: How big is this? 

Ms. Castro: It says here that overall it's 13.75" in height, and about 13.5" in width. 

Mr. Quesada: It's going to be good, those are LED lights. 

Ms. Castro: The thing is, the ones that we currently have, are 18". 

Mr. Winkeljohn: Great. 

Mr. Quesada: The last update which goes back to the last meeting, it's just about the 

Christmas lights. 

Mr. Aponte: Wait, did we motion on this? 

Mr. Winkeljohn: You already did. 

Mr. Quesada: Yes, $4,000. 

Mr. Cooper: Not for the clubhouse. 

Mr. Aponte: Not for the clubhouse. 

Mr. Quesada: Ok. 

Mr. Winkeljohn: Oh that didn't include the clubhouse count? 

Mr. Aponte: Do we know what the installation is for the clubhouse? 

Mr. Quesada: You are looking at, it's the prices on there, you' re looking at it Miguel. 

Mr. Cooper: That's with the installation? 

Mr. Aponte: $2,412 with the installation? 

Mr. Quesada: Remember, the total is $760 installation for everything, so if you want 

to factor in there just to be safe $375, or $380. 
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Mr. Aponte: Yes, we'll have to at least take it from that, so we can make a motion for 

the $2,412 and then take away whatever, the $700 for this part of it, I don't know, do you 

know what I mean? 

Mr. Quesada: Yes. 

Mr. Aponte: Because we already approved $700 but part of that is for the clubhouse, 

I don't want to mix the money. 

Mr. Cooper: Yes but they'll adjust that. 

Mr. Quesada: Yes, we'll adjust it, we'll make sure we code the labor for the 

clubhouse separately. 

Mr. Aponte: Ok. 

Mr. Winkeljohn: Got it. 

On MOTION by Mr. Aponte seconded by Ms. Castro with all 
in favor, authorizing a not to exceed amount of $2,412.81 to 
replace the exterior light fixtures at the guardhouses was 
approved. 

Mr. Quesada: Ok, so a quick update, the Christmas lights, basically what we 

discussed at the last meeting, he's looking into the colors for you as far as adjustments, he 

can play with that. I did ask him just to see what it would look like without the street lights, 

and you're looking at a savings of $9,630 if you guys want to consider that for the Christmas 

lights, and he couldn't make it to this meeting so I just have the same proposal he gave us 

last time, minus the streetlights so we asked him to see what that number would look like. 

Mr. Cooper: Did they provide any renditions of what things look like? 

Mr. Quesada: I have updated pictures. 

Mr. Cooper: Ok, that's good. 

Mr. Quesada: But you're looking at a total of $133,962 and that is including the 

clubhouse, factoring into that total. So your monthly payments for August to July, 2019 

would be $6,622.99, and that's for the note, for the overall project it would be $11,353.70, 
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and again, you guys would own all your decorations by next July, you'll own all your 

decorations, everything that you leased. 

Mr. Aponte: That's what, a $50,000 savings give or take? 

Mr. Cooper: I thought it was $70,000 or $80,000 wasn't it? 

Mr. Quesada: So the last payment from July, it would be $54,486, that's with the 

adjustment of the streetlights. 

Mr. Aponte: It's $133,000 without the streetlights? 

Mr. Quesada: Yes, this is all the updated information, right here, this whole section 

is all the updated rental displays which took out the streetlights. 

Mr. Aponte: So we have to pay off the lights, so we're looking at what, $80,000? 

Mr. Quesada: Yes, $80,000, and like I said, this is the note, right here the $6,622.99, 

and this is with everything, with the rental and the labor for the agreement. 

Mr. Cooper: Say that one more time Ben, on there. There's two monthly payments 

for season 2018, it's the same exact thing. 

Mr. Quesada: He's just breaking it down for you, what's the note on what you owe 

that you have owe to buy what you' re leasing, and what's the grand total when you factor 

in the rental and the storage and everything else that's included in the services that they 

do for you. I'm going to give you the clubhouse total right now, so we can subtract it. 

Mr. Aponte: So $133,962 includes the clubhouse? 

Mr. Cooper: Yes, includes the clubhouse. 

Mr. Quesada: Includes the clubhouse yes, and let me give you the total for the 

clubhouse here. 

Ms. Castro: It should be about $9,000 for the clubhouse. 

Mr. Quesada: What I have here is $13,062.25. 

Mr. Aponte: Yes, that sounds right, so we're like at about $120,000 you could say? 

Mr. Quesada: Yes and for the rental, it's this number, the $58,642 here is for your 

rental of the lighting for 2018, for everything on the outside, not including the clubhouse. 

Mr. Aponte: Paul, what are we budgeted for on the Christmas lights? 
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Mr. Winkeljohn: For next year, and your current year was at $140,000, not 

including the clubhouse, and your 2019 budget is the same but we're going to adjust that 

budget anyway, so that would definitely be the ceiling, $140,000. 

Mr. Quesada: And I'm going to invite Joe to the next meeting so we can look at 

some specific light tweaks that you guys were asking for at the next meeting and he can 

show you some samples, as far as the entrances and all that, you were asking for different 

shades of blue and what we can do to make some enhancements there. 

Mr. Cooper: Ok. Do we need to do anything with this or are we good? 

Mr. Quesada: It's just an update for you guys to see what that number looked like. 

Mr. Cooper: Thank you. 

Mr. Quesada: He just couldn't make it to this meeting. 

Mr. Cooper: So I guess they need direction so are we keeping the streetlights or 

we're not doing the streetlights? 

Mr. Aponte: I think they get lost. 

Ms. Castro: They don't make much of a difference because during the day they just 

look a white thing stuck to the pole, at night they kind of look ok but, I don't know, I don't 

think $10,000, we need the money for other things, so I think $10,000 knocked off the price 

would be no difference really, we can use that money for something else. 

night? 

Mr. Winkeljohn: Is that the direction? 

Mr. Cooper: Yes. 

Mr. Winkeljohn: Can we have a motion to adjust the plan for CDI? 

Ms. Castro: Yes, I make a motion. 

On MOTION by Ms. Castro seconded by Mr. Cooper with all 
in favor, directing staff to adjust the CDI agreement removing 
the streetlighting decorations from the holiday lighting plan 
was approved. 

Ms. Castro: When can he come so that we see the difference, he needs to come at 
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Mr. Quesada: I'm going to send you all an email and we'll set something up, and if 

more than one of you want to come we can just meet with him separately. 

Mr. Aponte: Talk to him about the Santa switch, let's get that going already. 

Mr. Quesada: I'm sure you mentioned during your requests the date for the 

lighting ceremony is November 10th, I know it's the week before NASCAR, I just want to 

confirm that because we're already working with the other clubhouse to make sure we can 

use that area for Santa Clause; but Myra has been helping out great over here, and she has 

a lot of event planning experience. Also she's worked with the City of Homestead, a 

planning committee for some of the events that they do there. 

Mr. Cooper: Awesome. 

Mr. Aponte: You should probably introduce her. 

Mr. Quesada: Yes, I will, I did to Paul earlier but, she has a lot of experience and I'm 

going to basically delegate some of the planning and assistance, I know Shayna was nice to 

help last year but; I'll get them in touch with one another but I do think Myra is capable of 

helping out with that and I can help her out as far as some contacts goes just to see what 

we can get within the budget. When I have a little bit more information, I'll bring it to the 

Board just so we can see where we're at financially to see what we can do but, we'll 

definitely be getting a lot of sponsorships here, and we won't have to rent Port- 0-Potties 

like we did last year, we're using the Grand Clubhouse so that's a savings of like $800 

right there, that's money we can allocate elsewhere now. 

Mr. Cooper: Sounds good. 

Mr. Aponte: I'll help you guys with the planning, I won't be here for the event 

unfortunately, I'm going to be in Chicago. 

Mr. Quesada: So November 10th I believe is the tentative date for the lighting 

ceremony. 

Mr. Cooper: What day of the week was that? 

Mr. Quesada: Saturday, November 10th to keep consistency with years past. 

Mr. Cooper: Right, we just have to decide as far as the length of time if we're going 

to keep it the same or if we're going to, since we have more planning to extend the hours. 
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Mr. Quesada: Extra lighting for sure, I want to work on now. 

Mr. Aponte: I know that it's complicated in a way because we're going to have 2 

Santa's and the kids are going to be confused, and that makes it difficult but, one Santa is 

not enough to get the pictures in on time, so I don't know what we can do, maybe we can 

bring a reindeer or something, you either get a picture with Santa or a reindeer or 

something because it's very difficult to get everyone in, and it's just an idea we can think 

about. 

Mr. Quesada: Well I think definitely, we can still use the same area we've used in 

years past, I just want to gravitate a little closer to the Grand so if they are going to be 

seeing Santa indoors, make a little bit of a shorter trip to do that. 

Mr. Aponte: So we're going to have Santa indoors? 

Mr. Quesada: Well I think that was the plan, to have Santa indoors instead of 

having to rent a giant tent, and it's better lighting too. 

Mr. Cooper: Potential or we were going to try to utilize all the vendors and stick 

them over by the clubhouse, and nothing was solidified, that was just a thought. 

Mr. Quesada: We can be flexible, and for sure we'll have access to the restrooms 

which is another bonus, and they were nice enough to pencil in that date for us to be able 

to use the clubhouse, we'll work on the details later on. That concludes my report. 

Mr. Cooper: Thank you Mr. Quesada. Moving on to Mr. Winkeljohn, what do you 

have for us? 

Mr. Winkeljohn: I just want to thank everyone here for filing their Form ls, except 

for you, I think you're lingering a little bit? 

Mr. Cooper: It's in the mail. 

Mr. Winkeljohn: Great, because the deadline was the 15th of July. That's the only 

thing I had. Everything is on track, your TRIM notices were prepared because of the way 

you' re doing your budget approval requires notice, we' re using the TRIM process through 

Dade County, those were submitted and the deadline was last week. So those have been 

done. Our meeting will be the announcement in the TRIM in September. That's all I have. 

Mr. Cooper: Thank you very much. 
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FOURTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Cooper: Moving on to the approval of the check run summary and balance sheet 

and income statement, we need a motion for that. 

Mr. Compton: I just have a quick question, I did see in there, there's a charge for 

Mobile Window Tinting, window tinting, what was that? 

Mr. Quesada: So for the clubhouse, we had those skylights, we had those tinted, the 

issue was about 4:00 or 5:00 o'clock every day the sun beams right into the eyes of the front 

desk, so it was $200 I believe. 

Mr. Winkeljohn: They do look different than those. 

Mr. Quesada: Yes, and we're not having an issue on that side of the building because 

of where the sun sets, so that's what that was for. 

Mr. Cooper: Anything else Brad? 

Mr. Compton: That's it. 

On MOTION by Mr. Aponte seconded by Ms. Castro with all 
in favor, the Check Run Summary and Balance Sheet and 
Income Statement were approved. 

FIFTH ORDER OF BUSINESS Supervisors Requests and Audience 
Comments 

Mr. Cooper: Moving on to Supervisors requests and audience comments, Mr. 

Compton? 

Mr. Compton: The only thing I have Mr. Quesada and I were cleaning the shed 

recently and there was an American flag on the floor of the shed over there right next to our 

golf cart. 

Mr. Quesada: I apologize, I found it. 

Mr. Compton: Ok, so that was taken care of, ok that's it. 

Mr. Cooper: Ms. Castro? 
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Ms. Castro: Yes, I would like to have an update about the operator that got 

obliterated. 

Mr. Quesada: Thank you, I omitted that from my report. So guardhouse 3 going 

back to July 5th was, we know how these breakaway kits work, we just had that installed, 

the operator from the exit at guardhouse 1, relocated to guardhouse 3. 

Ms. Castro: On Friday. 

Mr. Quesada: They were installed on July 3rd, and July 5th, the day after the 4th of 

July, we had a gentleman, whose identity I will protect, drive out of the exit at about plus 40 

mph and hit the arm so hard that it didn't even give it a chance to breakaway, and spun the 

motor mount around inside the operator damaging it beyond repair. We need a new 

operator, the good news is with the help of the City of Homestead PD and the guard that 

was present, we were able to track down the driver, that person did live in the community, 

HPD was very helpful in actually locating the vehicle, they actually towed the vehicle 

because there was no response from the owner at the residence and they cited them on 

location at the station. I already filed a claim with their insurance company, and we're 

waiting to hear back from the adjuster but all the paperwork they requested is already been 

submitted, so we should get reimbursed for a new operator at guardhouse 3. 

Ms. Castro: And the arm right? 

Mr. Quesada: Yes and the arm as well. What I would like to mention to the Board 

which I'll be working on with the asphalt vendor who is going to be doing our walkways, 

we do have some plans based on what we did at guardhouse 1 with the speed humps, and 

I'll come back to you guys with some numbers. I do recommend at least at the exit, at the 

Boulevard we definitely need some speed humps there, it's really dangerous the way people 

are driving out of there, I've noticed that with my own observations and now that we have 

so much data to back that up with, the fact that we could barely have that exit arm down for 

more than 48 hours. 

Ms. Castro: I can't believe it, but they behaved coming in and then sped like mad 

people going out. 
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Mr. Quesada: It's bad, just when my gate guy was out there evaluating the operator, 

he observed people were zooming out of there, so I'll come back to you guys with some 

numbers on the speed humps. 

about? 

Mr. Cooper: Thank you. 

Mr. Quesada: We can avoid them. 

Ms. Castro: If not, we do the ones that we have here, the removable ones. 

Mr. Quesada: Ok. 

Ms. Castro: Ok, I think that was about it right? There was nothing else I told you 

Mr. Quesada: That I can think of, no. 

Ms. Castro: Ok. 

Mr. Cooper: Ok, I guess just maybe any updates as far as our gate security company 

and how that's working. 

Mr. Quesada: Overall, there's been some turnover at some of the locations, they just 

hired a new overnight guard at guardhouse 1, we were having some issues there. 

Mr. Cooper: Ok. 

Mr. Quesada: But the guy just started today, it was his first day, bilingual, and he 

just started his training. So other than that, for the most part, any issues that we've had 

arisen I talked to their management and for the most part they have been responsive. 

Things are great here at the clubhouse, we did request another bilingual guard here just to 

assist with some of the Spanish speaking residents, that's what I'm working on. 

Mr. Cooper: Ok. Is there a way obviously they are professionals, and we keep on 

having a turnover at guardhouse 1, for them to kind of see what they can think is the 

problem and give us a solution. 

Mr. Quesada: I have my thoughts, I'll share with you after the meeting but, it's just 

staffing is something I've been stressing with them a lot in our conversations and I think 

that's where we can make the most improvements. 
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Mr. Cooper: Ok because I may have mentioned as far as getting like floater guard in 

there during the peak time to kind of help if it's a burden, especially because it's a very busy 

guardhouse at times. 

Mr. Quesada: It's been discussed and like I say, I'll explain it a little later after the 

meeting. 

Mr. Cooper: Ok. Functionality-wise, the sliding doors and all that stuff is working 

fine now, or do we need to address that? 

Mr. Quesada: The good news is, when they come in they're going to be sanding 

down all those doors, and repainting them, there's some wheels that need adjustment. 

What's difficult with our sliding doors, and I've had it in the past with our maintenance 

companies is, number one, these doors are extremely heavy, and the track system that they 

use, it's something that we may have to visit down the road which is maybe adding new 

sliding doors that are lighter in weight because they do make them now, and are these 

impact glass? 

Mr. Winkeljohn: Yes. 

Mr. Quesada: So that's part of the reason for it, so it's just tricky fixing the track, 

we've had it done, it just takes a few tries. 

Mr. Cooper: I guess reach out to maybe Soto Development, the ones that are doing it, 

and see if they have any options. 

Mr. Quesada: I think that's a good idea, yes. 

Ms. Castro: Maybe we think ahead and when we decide to change, we don't use 

sliding doors, and we use a regular door. 

Mr. Aponte: But it can only be swinging in, and I don't think that's allowed, it's not 

code, right, it has to swing out? 

Mr. Quesada: From what I know, Dade County is outswing. 

Mr. Aponte: Right so they have to swing out. 

Ms. Castro: That's ok, we can swing it out, he will have it open, they have it open 

anyway. 
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Mr. Aponte: I don't know that we have the space to swing it out without hitting a car 

or something. 

Ms. Castro: Well I guess we'll take measurements and we'll see. 

Mr. Quesada: Let me get another company's opinion. 

Mr. Cooper: What could be the best course of action for it. 

Mr. Quesada: Right. 

Ms. Castro: There has to be something they can do for us because clearly the sliding 

doors are not working. 

Mr. Quesada: It's the weight for sure. 

Mr. Aponte: Yes, it is the weight, those things are extremely heavy. 

Mr. Cooper: The signs, all those have been, or are in the process of getting rectified, 

the speed limit signs? 

Mr. Quesada: It was ordered, there was a delay on the 40 mph one, the one that we 

referenced previously, and I was told by early next week it will be 100% done, I just got an 

update today about that. 

Mr. Cooper: Ok, great. 

Ms. Castro: Ok, we're good. 

Mr. Cooper: Yes, we're good. 

SIXTH ORDER OF BUSINESS Adjournment 
Mr. Cooper: So I just need a motion to adjourn. 

On MOTION by Ms. Castro seconded by Mr. Aponte with all 
in favor, the Meeting was adjourned. 

1 hairman / Vice Chairman 
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