MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
The  regular  meeting  of  the  Board  of  Supervisors  of  the  South-Dade  Venture
Community  Development  District was held on Thursday, July 25, 2019 at 4:00
the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida.
p.m., at
Present and constituting a quorum were:
Curtis Cooper Bradley Compton Miguel Aponte Sonia Castro Mike Lopez
Chairman (by phone) Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary
Also present was:
Paul Winkeljohn Michael Pawelczyk Myra Martinez
District Manager District Attorney Alton Madison
FIRST ORDER OF BUSINESS
Roll Call and Pledge of Allegiance
Mr. Compton called the meeting to order, and the Pledge of Allegiance was recited
by all who attended the meeting;
SECOND ORDER OF BUSINESS
Approval  of the  Minutes  of the June 27, 2019 Meeting
Mr. Compton:  In the agenda is the minutes, is there a motion to approve those?
THIRD ORDER OF BUSINESS
Staff Reports
Mr. Compton:  Moving on to staff reports, Mr. Attorney?
On MOTION by Ms. Castro seconded by Mr. Aponte with all in favor, the Minutes of the June 27, 2019 Meeting were approved.
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A. Attorney - Discussion of 2019 Legislative Update Memorandum
Mr. Pawelczyk: Sure, we have a legislative update we do every year, it's in the package, it's a memo detailing the legislation that's generally applicable to Special Districts, so not all of the legislation in here really would apply to the South-Dade Venture CDD, but I'll briefly go over it. If you want copies of the actual law, you can get them from our office or Paul's office, they have them as well. We just didn't want to make a super thick agenda if it's not going to get read basically. I like to say, as a lawyer, I just need to know where it's at so I can go read it if I need to because a lot of this stuff isn't going to come up. The first one is 2019-164 and this amends your charter which is Chapter 190, and all the charters for all the CDDs to indicate that smaller CDDs which are less than
2,500  acres can expand their  boundaries through  a streamlined  process  now.	It also
allows  for  streamlined  process  in  connection  with  the  merging  of  Districts.
So, it's
supposed to make it easier if two Districts were to merge or if this District wanted to expand. For the most part, it's probably not going to be applicable to you guys, but you could, let's say there's an adjacent parcel that wanted to come into the District, then we would look at this law to see how that works. It really wouldn't apply to you because it's the developer that's going to come in and expand the boundaries and they're going to hire someone  like us, or Paul's firm to go through the petition process but, it's trying to
and  it's really kind of a good thing to promote  CDDs  and make  it easier for them  to
become more efficient in theory I guess.
The  next  deals  with  the  auditor  selection
process, you guys do go through the auditor selection process every 3 to 5 years. This Statute now says that the CEO and the CFO of the company, for instance the District manager or let's use a city for instance. The city manager, and the finance director, they cannot be on that selection committee, so the commission could, or the council could appoint a selection committee that doesn't include the Board, it could be staff or residents but it cannot be the CFO or the CEO of the entity, and at least one member of the Board,
the governing Board, which would be the Board of Supervisors, or the city council would
have to  be  a  member  of  that  committee.
So  again,  most  of  the  time,  at  least  my
understanding  is the history of the District, we've always appointed the entire Board as
the  audit  selection  committee.
The  next  one  is  2019-37,  and  this  exempts  certain
information from public meetings,  it only applies to utilities, so for instance, the City of
Homestead, if they're talking about or awarding contracts with specifications and scope in
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there, regarding their utility and the protection of the data as a result of the utility, that's exempt from  public record and public disclosure  now.	They still have to maintain the
record,  but  it would  be exempt  from  disclosure  for  security  reasons,  and  I think  the
purpose
system. interest.
of that  act  is  mainly  because  of  cyber  intrusion  of  people  hacking  into the
The next one is 2019-97, it deals with filing your Form 1 statement of financial The  legislature  has mandated  that the following  occur,  by 2023 the  Florida
Commission on Ethics is supposed to have a website up and running that allows you to go on the website, fill out the financial disclosure form and hit send. So, you won't have to scan it, and they actually made it easier, at least you can scan a PDF and send it out
but, that's  really the  role of  it and  it removes the  Supervisor  of  Elections from  those
responsibilities.
So,  as we  get  closer  and  assuming  that  mandate  is followed,  we'll
advise you accordingly. The next one deals really with impact fees and this really doesn't apply so much to you guys, so I'm not even going to go over it, it would apply more to a new developing District. Finally, 2019-155 we included this in here because it prohibits local governments from acquiring notices, applications, approvals, permits, fees or mitigation for the pruning, trimming or removal of trees from residential property, if that residential property owner has obtained documentation from a certified arborist or Florida licensed landscape architect that the tree presents a danger to persons or property. So, the difference with that, and I only bring this up because sometimes we have COD issues with trees, but also your residents have issues. If Mike has a tree in his yard and it's a danger, he can't remove it before this act, he has to go to the city, get a permit for removal, pay for the permit fee, and as part of that permit fee he's going to have to replace that dangerous tree with another tree in his yard.
Ms. Castro:  Two.
Mr. Pawelczyk: Mr. Winkeljohn:
survey.
Mr. Pawelczyk:
Ok, or two, right depending on the caliper.
He may have to have a survey, he may have to have a vegetation
This is kind of making it easy on more residential property owners,
so basically if you have a licensed arborist that's coming and saying, look this tree is dangerous and you have the documentation, you don't have to show it to the city, you can just have the tree removed but, hold on to your documentation.  So, what I imagine is
going to happen here is, our cities are going to change their codes of ordinances, you
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might see it, and Brad as you start following this more you're going to see what the City of Homestead does with their tree ordinance to address this new law. So, we just put it in there because you all deal with trees every meeting.
Ms. Castro:  When was this approved? Mr. Winkeljohn:  July 1st.
Mr. Pawelczyk: Right, it's effective July 1st. The interesting thing that's also in there, is it establishes a private property owner bill of rights, that's supposed to be posted on the website of the county Property Appraiser. I don't really know what it means yet, and you can look at the law, it really doesn't say anything, that you probably don't have as of right now. To me it was more of a political thing, but maybe rules will come out of that which may be adopted either through the Florida administrative code, or by other Statutes that address this private property owner bill of rights.
Ms. Castro:   Can this 2019-155  be applicable to HOAs right now, or it's just for
COD?
Mr. Winkeljohn:
Yes,  as the  property owner,  if you own the property and you
represent that property, does that make sense to you?
Mr. Pawelczyk: Well, we'd have to look at it because it deals with residential property so, I think the question would be does the Statute define common area, or COD areas as residential property.
Mr. Winkeljohn: I mean, technically it was governed by the original site plan that was approved and if you start deviating from that original site plan, you may get away with it for years and they could come back and say, this is what it's supposed to look like,
here fix it, and you're over a barrel, so you have to watch that.
Mr.  Pawelczyk:
And  CDDs  have  a  different,  like your  District  has  a different
relationship with the City of Homestead than a residential property owner does because you guys are always replacing trees and changing trees. So if Paul's out there and he says look we have to remove this tree, it's going to damage the clubhouse, it's going to fall across the road, or it's leaning, it's presenting a danger, we're probably just going to remove it and the city is not going to give us a hard time because your next agenda you just planted 3 more trees, so it's really kind of hard to enforce but we can look at that and let you know but, I don't think it does, but it could be expanded to that who knows.   So
that's really all I have to report on today.
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Mr. Compton:  Thank you.  Anything else for the attorney?
Mr. Winkeljohn:  No.
B. Engineer
Mr. Compton:  Anything from the engineer?
Mr. Winkeljohn: There is the, and did he ask you to cover this paving thing, so this is sort of related to the engineering project of the walkways, do you want to tell everyone the difference between the two? Obviously, we know that one is a 6" proposal and the other is a 4" proposal for beefing up the roadway.
Ms. Martinez: Yes, it was several areas that we noticed and they went out and there were some more items done.
Ms. Castro:  22 additional sidewalk slabs.
Ms.  Martinez:
difference.
Yes.
So, the  proposal  is there,  and  obviously  there's  a  price
Ms. Castro: The price difference is mainly because one  is 4" with  reinforced acrylic or fiberglass or something, in the 6'', and the other one is 4", so the 6", it was proposed because we have a bunch of the golf carts going over the slabs.
Mr. Winkeljohn:  It's not just foot traffic.
Ms. Castro: Exactly, but now you need to consider where these slabs are, 6" 1O", 1,000" are not going to make a difference because we have a bunch of roots that are anyway going to come in and break these sidewalk slabs and we will still need to replace them. So, if it was just my position, I would stick to the 4", it will not save us the money, it's $600 extra for absolutely nothing.
Mr. Winkeljohn:  Right, ok.  So, was there a total cost estimate? Ms. Martinez:  Yes.
Mr. Lopez: Right, in other the words the benefit of increasing the money doesn't curtail the risk as of the roots.
Ms. Castro:  Not at all. Mr. Winkeljohn: Right.
Ms. Castro:  Any which way, we have so many repairs on such a frequent basis.
Mr. Winkeljohn: So basically, it's $5,200 more, so I would ask for authorization and let Ben make the decision.
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Mr. Lopez:	So, you need a motion? Mr. Winkeljohn:  Yes.
Mr. Aponte:  What we need to do is I guess amend the original contract.
Mr. Winkeljohn:	Yes, it's an additional  550 square feet which comes out to say
$5,300 rounding up, I just need an authorization by motion.
Ms. Castro:  But do you want the 6".
Mr. Winkeljohn:   Well, we'll go to the max and let Ben decide if there's an area, I don't want to handcuff him for $500, so if he finds an area that would be better off.
Mr.  Aponte:
Remember  we   have  the  Gators  going  through  there  so  that
equipment can get pretty heavy.
Mr. Winkeljohn:  Right, and this is just authorization, I'll work with him.
Ms. Castro:	So, the professional  really told  Ben that  it really wouldn't  make a difference, he is just giving us the option.
Mr. Winkeljohn:   Right, and just for procedure though let's approve the ceiling, but that will be the direction.
Ms. Castro:  Ok perfect.
Mr. Winkeljohn:  We don't want to handcuff him over a few hundred dollars.
Ms. Castro:
Mr. Aponte:
No.
I'll make a motion.
Ms. Castro:
And it will be with Southern Asphalt.
Mr. Winkeljohn:  Right.
C. Field Manager
Mr. Winkeljohn:  Then the other thing was, and Curtis I think this is your, and we're sort of morphing into the field manager, which is fine, the music player, do you want to
cover that?
6
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Mr. Cooper: Sure. Ok, so a little update on that. The music player that we have, the network is having issues, it's outdated, they don't make it anymore. I believe you guys have a proposal in front of you that was passed around.
Mr. Winkeljohn:  Yes, if you take the $150 in tax off, it's $2,900.
Mr. Cooper: Yes, so the one that is kind of apples to apples as to what we currently have there now, it gives us the capability if we wanted to add in the future, later on, or expand I guess, versus being constrained with the GSC2 I believe, so you should have the GSC10 in front of you, correct?
Mr. Winkeljohn:  Yes.
Mr. Cooper: Ok, so it's just basically, we needed to be able to have the music play the way it was playing before in the clubhouse. Does anybody have any questions on the system or anything?
Ms. Castro:  What is the difference between the GSC10 and the GSC2, only the
ports?
Mr. Cooper:  The ports, yes.
Mr. Winkeljohn:  It's more flexible, it can do more.
Mr. Cooper: I think the 2 has only 2 ports, and the other one gives you 10 so you have the ability to expand if we need to, with the different zones in the clubhouse.
Mr. Aponte:  Right, that makes complete sense.
Ms. Castro: Ok, so it makes sense to expand $1, 100 for a system that we might be trashing in a year?
Mr. Aponte:  We're not going to trash it.
Mr. Winkeljohn: No, you'd be able to use the equipment, it would be compatible to the new building.
Mr. Cooper: Yes, this is compatible and they're giving us a credit from the other one to use towards this one as well, so it seems like a win/win.
Mr. Aponte:  Ok, I'll make the motion to approve the $2,900.
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Mr. Compton:  Anything else for the engineer?
Mr. Winkeljohn:  That was actually field manager as well.
Mr. Compton:  Ok, then moving into the field manager's report.
Mr. Winkeljohn:  Anything additional Curtis?  I think Ben covered everything in his The  good  thing  is  we're  clipping  off,  and  this  is just  my  observation,  the
report.
preventative  maintenance type  items on a regular  basis, so that's  really kept the field
manager  activity  simple,  so that's  awesome.
nothing to add there.
So,  I thought  it was  a good  report and
D. Manager
-	Discussion
of	Financial
Disclosure
Report	form
the
Commission on Ethics
Mr. Compton: Ok, on to your report.
Mr. Winkeljohn: Under manager's report, I've already informed the 3 Supervisors who need to turn in their financial disclosure forms, and you guys know how to do it. They will take it by email.
Mr. Lopez:  Mine didn't file, I don't know why. Mr. Pawelczyk:  When did you file?
Mr. Winkeljohn:  When did you send it?
Mr. Lopez:  2 weeks ago.
Mr. Winkeljohn: print the book.
Mr. Pawelczyk:
it's not the  Supervisor
Ok, it will show up, this is about a week old because when we
Right, and I just had this at a meeting last night, for some reason
of Elections,  it's the Commission  on Ethics so,  it takes them 3
weeks  to  process what they  receive.	So, if you filed just  make sure that by the next meeting we check so by September 1st you're compliant.
Mr. Lopez:  Alright.
Mr.  Pawelczyk:	And  I guess that's  maybe one  of the  reasons they  decided to change the Statute so they don't have two government entities responsible for it.
Mr. Winkeljohn:   It's just taking longer, as long as you can say you sent it, we can work on it for you.
Mr. Lopez:  Alright.
Mr. Compton:  Anything else Paul?
8


South-Dade Venture COD
July 25, 2019
Mr. Winkeljohn: No. Well, actually I do, I have some good news, some partial good news for you. As you know we were declined by the federal government for our FEMA claim, I sent an appeal in and I got notification that it first goes to the State of Florida, and the State of Florida sends it to FEMA for their opinion, so the State of Florida backed our appeal and approved it in full, and they actually added the citations, the legal arguments that I made, they translated my qualitative discussion into a quantitative discussion I guess, and backed our full appeal. So, we were approved through the state, and I'm optimistic that the federal government will look at that, and the key to our bidding issue was entered as special circumstances, which means we weren't really in a position to do it the way the law wanted us to and we wouldn't have wanted to do it that way, and that was the essence of my appeal because of history. We had been taught not to try to expect those big haulers that are bid out to the counties to work for a small community, and that's related to the economic impact also, that's a big part of the FEMA claim is to keep economic stability, well we're the first line in the economic system. We're  the individual homeowners, so that was the basis of our argument that they needed to reconsider and the state backed it. So, congratulations for that step and I'll keep you posted on how the federal government responds.
Mr. Compton:  Ok, excellent.
Financial Reports
FOURTH ORDER OF BUSINESS
A. Approval of Check Run Summary
B.  Balance Sheet and Income Statement Mr. Compton: Moving on to financials.
Mr. Winkeljohn: Any questions? I've looked at it and you guys are tracking well again this year. At this point we're in the last quarter, we're biting off a few projects but you're going to finish the year as expected so that next year's proposed increase will be fully realized because remember, if you overspend after you set the budget, you're really taking  next year's  money away.   So, you're on track to be under that which  is exactly
what we want, so you're doing good.
Mr.  Compton:
Any  questions  or  discussion?
Not hearing  any,  do we  have a
motion to approve the financials?
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FIFTH ORDER OF BUSINESS
Supervisors Requests and Audience Comments
Mr. Compton:  Alright, Supervisors requests?  Mr. Lopez?
Mr. Lopez:  Tree trimming, are we going to do tree trimming soon?
Mr. Winkeljohn:  Yes, he's got a laundry list, I think we've already started. Mr. Lopez:  Ok, I'll talk to Ben about it.
Mr. Wineljohn: Yes, I reviewed it with him, we had some horse trading like always, leave that tree, it's not that bad, things like that, and I think we added to it this year already, so we're doing a bigger cut literally.
Mr. Lopez: I got some requests from homeowners, they're concerned about trees that were kind of damaged during the hurricane, kind of overgrowing on one but I'll get with Ben on that.  I have nothing more.
Mr. Compton:  Ok.  Mr. Aponte? Mr. Aponte:  I have nothing.
Mr. Compton:  Ms. Castro?
Ms. Castro: Yes, I do. So, two things, one is the magnolia trees that we were discussing to add, so we were looking at two different type of trees, so one is the one that is really common here in Florida, and then one that is kind of a test. So, they could only locate two of the very big aromatic magnolia trees and three of the small ones. Now, the five trees were supposed to  be planted  in the same area.   My concern with that  is we
haven't done the go ahead even though we did approve the budget, because the magnolia
tree, the grande flora is about $2,000 more.
If we were to bring in five, they suggested to
put three of the tiny ones, and two of the big ones but my concern is that, we do know how the tiny flower does do here, we have no idea how the big one does. They are currently monitoring two trees that the gas station has down the street from BrightView. However, if we put the trees together, we really don't know how it is that we need to treat this grande flora tree and with the irrigation, with the food.
Mr. Winkeljohn:	I've been  using them  extensively  on the west  coast which  has almost the exact same weather pattern as Homestead, a little less rain, but they do very
10
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well, as long as they're spaced out,
generous amount of space.
they can't be near each other, they have to have a
Ms. Castro: Well, I don't know about that.
Mr. Lopez:  Which one is that, like a pink one?
Mr. Winkeljohn:  No, it's a white flower, it's a big white flower.
Ms. Castro:  It's white and aromatic, the grande flora is a little bigger than the other
ones.
Mr. Winkeljohn: They have a beautiful leaf that's brown and velvet on the bottom and then bright dark green.
Ms. Castro:  But my concern would be the two different types of trees.
Mr. Winkeljohn:  They do fine but you just need a lot of space because they need 360 degrees of light, so they're not hammock trees, so if you put another tree that's casting a shadow that will defoliate and be thin, so that's why Corrine wanted two of the big ones and then just to fill the area, and do the small ones which one cast a shadow on it.
Ms. Castro:  But we wanted five of the big ones.
Mr. Aponte: Well, what we're doing is we're going to try two of the big ones, three of the smaller ones, and it's a trial. Remember we talked about bringing in the big light posts, and we were trying something different to avoid all the tire ruts, and so basically preventive maintenance, so that didn't work out because they couldn't find anything that was going to look nice.
Mr. Winkeljohn:  Right, and they'll work in that spot.
Mr. Aponte: Yes, and the good news is we can spread it out, and then actually cover that whole entire area.
Ms. Castro: Well, what the idea was with the berm was to prevent parking, so if we have really spaced out trees, we're not going to prevent what we wanted because people are still going to park in there.
Mr. Aponte: No, they won't be able to, it will work, because they're going to fill it with other things inbetween.
Mr. Winkeljohn:  The ground cover can do it. Mr. Aponte:  Right.
Mr. Winkeljohn:  Right, so the trees don't mind the ground cover, it's another tree.
Mr. Aponte:  Right, and the ground cover is included in the bid.
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Ms.  Castro: anywhere.
Mr. Aponte:
charge.
Yes,  because  we  don't  have  anything  speaking  of  ground  cover
Because they're throwing it in, they're planting and throwing it in at no
Mr. Winkeljohn:   It's included. Mr. Aponte:  Yes.
Ms. Castro:  Ok.
Mr. Winkeljohn:  But I would go with the two large and three small. Ms. Castro:  The three and the two?
Mr. Winkeljohn:  Yes, I would definitely try that. Ms. Castro:  I wanted like five.
Mr. Winkeljohn:  Well, I would pick an adjacent area so you get a little pattern out of
it.
Ms. Castro: We need to, when we locate another one, to plant it where we removed a tree here, and we removed a tree on the Boulevard, so we have two spots where we actually have to plant something.
Mr. Winkeljohn: And there's a house on Coral Way just as you come into The Gables that has one, and there's another around the Granada Golf Course that put four of them in, and they had the exact same mistake, they put them too close together. So, I drive right around that area and I watch them all of the time. I have one in my yard and I only have shade so it was a gamble but mine is 15 years old and it's topped out, it won't get much taller and it's doing ok. I get a good 10 flowers a season out of it, I mean I only need one to notice, when it's your only tree to look at, it's a risk but for us, it's part of the background, so I would go for it.
Ms. Castro: Ok. So, the other thing that I wanted to present to you guys was the train for the lighting ceremony. So, Joe came back today with a design for the train, and oh you have it here.
Mr. Winkeljohn:  Yes, she passed it out. Ms. Castro:  Ok.
Mr. Cooper:  Can you send a pie to me?
Mr. Winkeljohn:  Yes, I'll shoot it to you hold on.
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Ms. Castro:  So, a few things to discuss with this.   It would be a one-time purchase fee of $8,500 and then it would be $2,000 for storage every year.
Mr. Lopez:  For the contract.
Ms. Castro: Mr. Cooper: Ms. Castro:
a lit item.
Yes.  So, $8,500 but from next year forward it would only be $2,000. Can't we just store it in a regular storage shed for $30 for the year.
No, it can't because we're not going to be fixing the lights because it is
Mr. Lopez:  What's it made out of, wood?
Ms. Castro: No, I don't know. I wouldn't want to venture a guess because I didn't speak directly to Joe, so I don't know what the construction material is, but I am assuming that it would be just like our snowman, so it would be metal with glitter and how we have the snowman. Now, if you turn to page 19 of 24, you're going to see there a difference in the pricing for the area where we have the lit tree, and it is to include Curtis' request of the personalized balls for each community.
Mr. Lopez:  On the tree?
Ms. Castro:  Yes, on the tree.  So that would be an additional $4,590. Mr. Lopez:  Right, $4,590, 17 of them, why 17, isn't it 16 communities? Mr. Aponte:  What about the District?
Ms. Lopez:  Oh, one for the District.
Ms. Castro:  We need to have our own ball. Mr. Lopez:  Right, so the balls are $4,590. Ms. Castro:  Yes.
Mr. Lopez:  Plus $8,500, right? Ms. Castro:  Yes.
Mr. Cooper: Going back to the train real quick, does the train, a picture of the train, each one of those windows is a spot for somebody's face, so there's six spots for somebody to put their face in there, and then obviously the little rail car in the back there.
Ms. Castro:  Yes.
Mr. Aponte: I doubt it Curtis, I'm pretty sure it's going to be tied in the back so the wind doesn't blow it, so I'm pretty sure you're not going to want anybody behind that. It's the same way, keep in mind when we have the snowmen out how they're tied.
Mr. Winkeljohn:  We could ask him to leave an area for standing.
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Mr. Cooper:  Well I thought that was on purpose so that would allow people to take pictures.
Mr. Winkeljohn:  Well, we'll address that with him and make sure that's right.
Mr. Cooper:	Sonia,  is there a way we could maybe negotiate the storing of that sled, they could incorporate that in the $2,000?
Ms. Castro:  Ok, I can talk to Joe to see if he can do it for us.  So, right now we were looking at $130,000 last year, and we're going down to $104,000.
Mr. Lopez:  How much did we save now? Ms. Castro:  $30,000.
Mr. Lopez:  No, it was $35,000 wasn't it? Ms. Castro:  It was about $35,000.
Mr. Lopez:  So, out of that $35,000 we'd be reinvesting $13,000. Ms. Castro:  Roughly.
Mr. Lopez:  So, we'd be at $13,090 to be exact.
Mr. Cooper:  For the one year, and then it drops down $8,500.
Mr. Lopez:  Right, then the following year it comes down to about $6,500.
Ms.  Castro:
So,  it  is  if  you  want  the  balls,  then  yes,  if  you  don't  want  the
decorations, then you can deduct that.
Mr. Cooper: Sonia, the balls of $4,595, is that an every year thing, or is that one time purchase?
Ms. Castro:  No, that is a one-time thing.
Mr. Cooper: Ok, so it's really $2,000 for storage every year, and then this is just a one-time purchase of the balls, and the train.
Ms. Castro:  And that includes the storage.  You don't want to buy balls? Mr. Lopez:  I want to hear what the Board has to say now.
Mr. Compton: From my perspective here, and I understand what Mike was saying with the savings that we already have, and we'd be basically eating into that, but you're spending an additional $13,000 in change which seems a little much at one time.
Ms. Castro:  It's a one-time purchase.
Mr. Compton: I think it would be better to split these over different years, now where adding more each year, so you get say the train this year, you add your balls next year, or
14
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vice versa, and that way you're building a little bit more each year from it, and we're not spending quite as much.
Mr. Winkeljohn:  You get a little more out of your investment.
Mr. Lopez:  So, we're leaving the balls or we're taking the balls?
Ms. Castro:  I want the train, I think the train would make more of an impact. Mr. Winkeljohn:  That's true.
Mr. Aponte: I agree 100% with what Brad said, every year we try and introduce a different item, and who knows, we'll have more time to maybe reach out to each community and see if maybe they can invest in the balls.
Ms. Castro:  Buy their own ball?
Mr. Lopez: So, what are you looking for if we're not going to take the balls this year, we're going to leave them out, is that what you guys want?
Mr. Aponte:  Yes.
Mr. Lopez:  Alright, so do we need a motion?
Mr. Cooper: Listen, I'd like to, and if that's the case why do we need to wait for another year to reach out to the other communities, have Waterstone I reach out to them, and say this is the cost for the 8 balls, and then the same thing for Waterstone II, and see if
they'll invest in it now.
Ms. Castro: Mr. Cooper: Ms. Castro: Mr. Aponte:
Ms. Castro:
It's 17 balls. It's what?
It's 17 balls.
And we have to pay for one.
Myra, divide $4,590 by 17 to see how much our ball would be.
Mr. Winkeljohn:  What is it, I have a calculator. Ms. Castro:  $4,590 divided by 17.
Mr. Winkeljohn:  $270.
Ms. Castro:  $270 for a ball, oh my God.
Mr. Compton:  Right, that's what I said, we're talking about this, these are expensive
balls.
Mr. Winkeljohn:  So, they're $270 each.
Ms. Castro:  Well, I want my train, I am advocating for my train.
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Mr.  Aponte:
I  know  that  the  point  is  we're  spending  $270  on  a  Christmas
decoration,  and I know we would  be able to do it, but I don't know if other communities would want to, it's very minimal just to bring the community together, $270.
Mr. Cooper:  Could we add $270 and have the COD purchase their own, and then this way that at least the other 16 either go in or not go in?
Ms. Castro:  How much is your ball worth Mike?
Mr. Lopez:   I don't know, but I agree with the input, I think we should postpone the balls, and go with the train.
Ms. Castro:  Ok, so next year since we don't have to spend the $8,500 on the train, we just put the balls.
Mr. Lopez:  We can consider having some balls next year.
Mr. Aponte:
Ms. Castro: Mr. Aponte:
Ok.
Ok, perfect.
So, I guess I call for a motion and then someone has to second it.
Mr. Compton:  Now is there any further discussion on the balls?
Mr. Lopez:	Here's an idea, we could  maybe have another outside  vendor  make them for us at a cheaper price.
Mr. Aponte:	Remember one thing, the $4,590 includes the storage, and then they also include the touch ups every year, so you have to remember that.
Mr. Lopez:	In a couple of months we'll be at the table again considering this and we'll have saved the $8,500.
Ms. Castro:  Ok, so if you could please do $104, 136 minus $4,590? Mr. Winkeljohn:  That would be $99,546.
Mr. Aponte:  Hold on, I don't see any of those charges on there Sonia. Mr. Compton:  Which charges?
Ms. Castro:  No, this is the total of the contract.
16
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Mr. Aponte:  Where do you see the train there?
Ms.  Castro:
It would  be  area  7,  which  wouldn't  be  $15,575,  because  we  are
decreasing the $4,590.
Mr. Aponte:  So, the area is within here?
Ms. Castro:  Yes, it was in here.   So instead of area 7 being $15,575, it would be
less.
Mr. Compton:  Except Sonia, in area 7 where is the train, I don't see the train. Ms. Castro:  No, the train is separate.
Mr. Compton:   Ok, so it's the $99,000 whatever that you were just saying, plus the
$8,500 in total?
Ms. Castro:  Exactly. Mr. Compton:  Ok.
Mr. Winkeljohn:  It's back up to $105,000. Ms. Castro:  So, $105,000?
Mr. Winkeljohn:  Yes, $105,346.
Ms. Castro:  So that would be the total for this. Mr. Winkeljohn:  Yes.
Ms. Castro: Ok.
Mr. Winkeljohn:  Curtis, are those your only comments under Supervisor requests? Mr. Cooper:  No, I have a few others, hold on a second.
Mr. Compton:  Just a second Curtis, are you done Sonia, or do you have more? Ms. Castro:  No, I'm done.
Mr. Compton:  Ok, Mr. Cooper?
Ms. Castro: I'm sorry, no, the fountains, the pricing for the fountains came back and Ben said that the 3 horsepower which was what he was proposing is just not enough, so the fountain that we actually need for the size of the lakes is at least 10 horsepower, and there was a petition going around, so we would need a minimum of 10 horsepower for the lakes that we were looking at and it would be a minimum of $26,000 per fountain.
Mr. Lopez:  To install?
Ms. Castro:  The fountain.
Mr. Lopez:  Without installation and a maintenance plan?
Ms. Castro:  Yes, but installation is minimal, installation is like $4,000 or $5,000.
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Mr. Lopez:  And to maintain that?
Ms. Castro:  Yes, and some people wanted fountains. Mr. Lopez:  So, do you want a motion for fountains? Mr. Winkeljohn:  No.
Ms. Castro:  No, it was just to inform you that instead of the $3,000 to $5,000 range
that Ben was talking to us about during the last meeting, it is three times that.
Mr.  Winkeljohn:
It's just  budget discussion,  and those would  be too small,  they
would be not to scale, it would look silly at the size of your lakes.
Mr. Compton:  Anything else Sonia? Ms. Castro:  No, that's it.
Mr. Compton:  Ok, Mr. Cooper your comments?
Mr.  Cooper:
Yes, the  guardrail  bougainvillea,  and  I know  Ben is not there  but
obviously it got killed and they're trying to grow it back but it's still brown.
Ms. Castro: Mr. Cooper:
to replace it?
Ms. Castro:
It's not killed.
Are they going to spray paint that green or are we looking at a proposal
No, Curtis it had worms and it was spray three times already, and it is
already showing new growth. Now we're going to look at it all through this weekend and next week, and already Vince is in the know and he knows that we're not happy with the look, and he already said that if it's not coming back by the end of next week, they will take it out and they will replace at no cost.
Mr. Cooper: That's awesome, that's great news. Alright, I just wanted to give you guys an update, I spoke to Kevin the other day, I just happened to be in the clubhouse, and he's looking into a guardhouse relay the track that overrides the gate arms, to track the time that it was left open and how many times it was overridden. So, he's in the process of looking into that so hopefully by the next meeting he'll have some better proposals for us so that we can make sure the guards are tracked the way they need to be tracked if need be. Just wanted a CDI update, and Sonia I guess you'd be the one to talk to on the street lamp banners, he was going to give us a proposal two meetings ago?
Ms. Castro:  No, we didn't get anything.
Mr. Cooper: I think we had asked about it two meetings ago, and I'm just following up with that.
18
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Ms. Castro:
Mr. Cooper:
No, he didn't get back to us with that.
Ok.  So, whoever is taking notes there, just follow up with him on that.
An update on the lighting, you guys just went ahead and did that.  We also need at the end of this month to be able to take down the bunting, the patriotic bunting.
Ms. Castro: I guess BrightView can do that.
Mr. Aponte:	Yes,  I think next week they're going to be down here with a lift next
week.
Mr. Cooper:	Right, and I'm just  reminding because I know we're going to get into the next month and it could potentially still be up.
Mr. Aponte:  Yes, we got it.
Mr. Cooper:  Has that all been squared away? Mr. Winkeljohn:  What was that Curtis?
Mr. Cooper:  The street basins for the drainage, are we all squared away and up to
date?
Mr. Winkeljohn:  Yes, they finished right? Mr. Cooper:  Ok.
Ms. Castro:  No, they didn't, they didn't do my community. Mr. Winkeljohn:  I'll find out.
Mr. Cooper:  Ok.
Mr.  Winkeljohn:
basins.
Cliff  Berry  does  the  vacuum  and  the  cleaning  of  the  drainage
Ms. Castro: They were missing I think two communities, they were  missing mine and another one in the Boulevard, and they said that they were going to come back last week, and they didn't.
Mr. Winkeljohn:  Ok, we'll follow up on them.
Mr. Cooper: And they were supposed to, I guess we did give the approval for those other two communities that have those trench drains, have they been squared away, or no?
Ms. Castro:  Miguel, did they do your trench drains?
Mr. Aponte:
Yes,  there's  issues with  roots  and  I'm glad you  brought that  up,
completely forgot about that, we need to figure out how we're going to address that.	It's
roughly $1, 100 for tree pruning, and I don't know if that's something that falls under District
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area or does it fall on the HOA level, due to the fact that it's actually their trees that are planted that grow into the french drain.
Mr. Winkeljohn: Right, and technically the non-piped drainage structures are not part of our agreement, just frankly speaking. So, I think we might want to have a one on one discussion with each community and work it out, that's what I would recommend, let Ben or myself go that route, and there's more than one way to treat those and deal with that.
Mr. Cooper:	Ok.	Miguel, do you  have anything else to tack on that, or are you
good?
Mr. Aponte: No, that's all I have.
Mr. Cooper: Ok, do we have, I guess if we could get an update for the tree trimming for the storm preparation for this year, or if they could give us an estimated time of completion.
Mr. Winkeljohn: Yes, and I know we worked it out, I just don't know the status of it as of right now, but I will find out.
Mr. Cooper: That's fine. I'm just throwing it out there so that we get one, then the police Deggy system, Ben was telling me it's set up, they're just waiting to train officers so that's good news. Hopefully by the beginning of next month we'll have that going, and then I'm throwing this back out there, I know this is probably going to set Mike off but, I've been noticing a lot of speeding again on Waterstone Way, so I just don't know where we're at as far as the enforcement on that, or being able to get some extra traffic control in the District for a little bit during the summer.
Mr. Winkeljohn:  We will press that button, and see what we can get. Mr. Cooper:  Ok.  That's all I have.
Mr. Compton:  Ok, thank you.
Mr. Cooper:  You're welcome, and thank you guys.
Mr. Compton: Ok.  Since I forgot when the deadline anyway,  I wanted to ask what is the update on the website?
Mr. Winkeljohn: With your website, if I recall, and you got me a little off balance there, but the other two sites that I'm building are just finishing, and what I was going to do was evaluate them and see which one of the designers  I thought  I would  recommend to
you.  I think that's how we left it, so they're not finished yet.
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Mr. Compton: I knew we had some time before we had to have it in, and I didn't know when that was.
Mr. Winkeljohn: Right, in terms of meeting full ADA compliance, we've run the audit on your test and we're ok, we have another 18 months or so, I think, or a year at least, somewhere in that range but, you're ok right now, but it's not that big a deal to do the conversion for you guys because you're already in a similar format, so I'll be able to pull the trigger easily.
Mr. Compton:  Alright.
Mr. Winkeljohn:  And thanks for reminding me. Mr. Compton:  Ok.
SIXTH ORDER OF BUSINESS
Adjournment
Mr. Compton: And there are no audience members here to comment on, so unless anybody has anything else, we just need a motion to adjourn the meeting.
Mr. Cooper: Hey Brad, I did have one other thing, it just came to mind when you said audience members, several residents, and not like a handful but several residents that have motorcycles have reached out to us to see what can be done so that they don't have to either go around the poles, which obviously is not safe, or have to go to the security guard each time the guardhouse to present an ID if there's something that can be done for their usage of the guardhouses.
Ms. Castro:  There is nothing that can be done.
Mr. Compton: To access the tags, exactly. I think what he's saying is since they don't have a window on their motorcycles where they can just stick the barcode on like the rest of the cars do, is there some other option that they could have for that.
Mr. Winkeljohn: Wow, probably not. I mean, like a police officer or something like that, we could put it on a piece of plexiglas and they can hold it up, and depending on how far it is from their driver's window, they might be able to get it to read, I've seen that done.
That's the best solution I've seen work with barcode.
Ms.  Castro:
The  only  problem  with  that  is,  how do  you  keep the  person  from
transferring to whoever?
Mr. Winkeljohn:  Well, it's an exception situation, you don't give it to everybody, you give it to somebody and you make them sign for it.
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Mr. Cooper:  Yes, it would be like 3 or 4 people.
Mr. Winkeljohn:	Right, what most communities do for special circumstances, we'll call it, you can add a clicker system, like a garage door clicker, to any gate system.
Ms.  Castro:
We  had already  4  petitions  for  that  and  it's  not  people who  have
motorcycles,  it's people who, I work at a dealer and I come here in a different car all the time.
Mr. Winkeljohn: There's an array, but we can set the policy but, you asked me the technical, what are the options, there are options, they're not terrible expensive, the most simplest is what I described first, a handheld little card that on a motorcycle would be easy to deal with but on a car, it doesn't line up easily. The last option I was just describing is for like $500 a gate, you can put a little antenna in there, that nobody sees, and it will work off a clicker.
Mr. Cooper: I think our gates all have that capability already, so it would just be a matter of the Board making a policy.
Mr. Winkeljohn: Right, until you write a policy and you write a manager direction, so the onsite manager says, this, this and this must be met before we would consider it, and it's an exceptional exception.
Ms. Castro:  Yes, but we're going to spend, if it's $500.
Mr. Winkeljohn:  And we already put it in, I forgot we already did that.
Mr. Cooper: It's already in but I'd rather try the plexiglas with a sticker on it, and try that with the motorcycle first before.
Mr. Winkeljohn:  Right, they can slide it in their dash, or whatever kind of motorcycle
it is.
Mr. Pawelczyk:  I would ask your vendor.
Mr. Winkeljohn: Right, and I just had this conversation with Kevin on another community this morning but, I'll work with Kevin and we'll come back with something.
Mr. Compton:  Ok.
Ms. Castro: Well, I understand about the police officer, but if the idea is to have security, if you have a clicker and you can give it to any Joe Blow, then it defeats the purpose.
Mr. Winkeljohn:   But you don't give it to a person that had that history, somebody
that just moved in, like you could funnel it down to somebody you would trust.
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Mr. Cooper: The gentleman that I met was  a retired police officer and he has a motorcycle, he was at the clubhouse and he said hey, what are you guys looking to do for the guys that have motorcycles and there's not a lot of them, but just an ability to be able to gain access, obviously he's wearing a leather jacket, he's got his motorcycle there, so those type of situations.
Mr. Winkeljohn:  Well, we'll put together a plan.
Mr. Compton: Yes, and management has direction on that as to research it and bring it back to us, so I suggest we leave it to management and we'll review it next month. Anything further?
Mr. Cooper:  Sounds good.
Mr. Compton:  Then we just need a motion to adjourn.
Scretary I Assistant Secretary
Chairman I Vice Chairman
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