
MINUTES OF MEETING 
SOUTH-DADE VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the South-Dade Venture 

Community Development District was held on Thursday, June 28, 2018 at 4:00 p.m., at 

the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida. 

Present and constituting a quorum were: 

Curtis Cooper 
Bradley Compton 
Miguel Aponte 
Sonia Castro 
Mike Lopez 

Also present was: 

Paul Winkeljohn 
Scott Cochran 
Ben Quesada 
Joe Campbell 
Jose Zepeda 
Corine Ferre 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Attorney 
Clubhouse Director 
CDI 
BrightView Landscaping Services 
Bright View Landscaping Services 

FIRST ORDER OF BUSINESS Roll Call & Pledge of Allegiance 
Mr. Cooper called the meeting to order, and the Pledge of Allegiance was recited 

by all who attended the meeting. 

SECOND ORDER OF BUSINESS Approval of the Minutes of the 
April 26, 2018 Meeting 

Mr. Cooper: I need a motion for the approval of the minutes of the April 26th 

meeting. 

Mr. Winkeljohn: One second, I do have some corrections from Scott that I'll just 

take to his comments, they're just language corrections, no substantive changes, is that 

ok? 

Mr. Cooper: Sure. 
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Mr. Aponte: Yes. 

Mr. Cooper: Any changes Mr. Compton? 

Mr. Compton: No. 

Mr. Cooper: Ms. Castro? 

Ms. Castro: No. 

Mr. Cooper: Mr. Aponte? 

Mr. Aponte: No. 

Mr. Winkeljohn: I will also be amending them to add a summary of the town 

hall meeting, that wasn't in these minutes but it's technically part of the meeting, so if 

you'll allow that, it will just be a short overview of that meeting, so they'll be amended 

with that. 

Mr. Cooper: Sure. 

On MOTION by Mr. Aponte seconded by Ms. Castro 
with all in favor, the Minutes of the April 26, 2018 
Meeting with indicated changes as stated on the 
record were approved. 

THIRD ORDER OF BUSINESS Consideration of Resolution 
#2018-04 Amending Resolution 
#2018-03 

Mr. Cooper: Moving on to item No. 3, consideration of resolution #2018-04 

amending resolution #2018-03, Mr. Attorney? 

Mr. Cochran: Yes, so when we approved the proposed budget which was 

resolution #2018-03, part of that resolution sets the public hearing date and time for the 

approval of the final budget, and also the attachments and the proposed budget to it, 

and at our May meeting, by motion you all amended that to change the time and date of 

the public hearing and the amount of the assessments so essentially amending the 

proposed budget, but since it was approved by resolution the better way to do it is to 

amend it by resolution so that's all this resolution does. It's subsequently the same 
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motion, but it's just basically a formality, a resolution amending a resolution to change 

the public hearing date and the proposed budget but it's what you already approved, 

just in resolution form. 

Mr. Cooper: Ok thank you for the clarification. 

Ms. Castro: Perfect. 

Mr. Cooper: I need a motion for that. 

On MOTION by Ms. Castro seconded by Mr. Cooper 
with all in favor, Resolution #2018-04 amending 
resolution #2018-03 was approved. 

FOURTH ORDER OF BUSINESS Staff Reports 
Mr. Cooper: Moving on to staff reports, but I believe we can go ahead and have 

you talk a little about why you' re here, and remember speak really loud because we 

have a lot of stuff going on here and also the lightning and thunder outside. 

Mr. Campbell: Ok I understand that, so today I brought the proposal for 2018 

which was bringing back everything from the 2016 year, and I'm going to run through 

it real quick. It's basically going back to having all the palm trees lit back up, putting 

the snowmen back at the entrances, with the snowflakes, and you have the icicles going 

back to the guardhouses, so basically it's just going back to the full package of this 

proposal. Do you want to go to the back, basically here this is saying the total amount 

is $143,592.60 and that's on the last page. As of July 31st, with your payments, the 

monthly payment, there will be a credit of $54,486.71 which is going to bring down the 

total for the program this year to $89,105.89 and if you split that up over the 12 months 

your payments would be $7,425.49. 

Ms. Castro: I know that last year they removed everything but, the year prior I 

had requested a removal of the towers. 

Mr. Campbell: Yes, those are now on the guardhouses, the snowflakes. 

Ms. Castro: No, not the snowflakes, the towers, we did away with those right? 
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Mr. Campbell: The one thing we did with the towers is we put blue inside the 

towers. 

Ms. Castro: Ok, so you' re going to put them inside the towers. 

Mr. Campbell: Yes, so when you see that, it will be all illuminated blue. 

Ms. Castro: Ok We don't have a picture of that here? So the tower will be 

invisible, we will just see the globe of blue? 

Mr. Campbell: Yes. 

Ms. Castro: And still what we're going to be paying would be $89,105? 

Mr. Campbell: Yes, correct. 

Ms. Castro: Is there any way we can change those blue lights at the entrance? 

Can they be warm blue because our entrances were hideous? 

Mr. Campbell: Which ones? 

Ms. Castro: The entrances, so could they be a warm blue, instead of the LED 

blue? 

Mr. Campbell: Do an incandescent blue? 

Ms. Castro: Yes because the entrances looked horrendous. 

Mr. Campbell: And I think the reason why it looked that way is because we had 

no other lighting, we had nothing, but with the white back, it's going to dim everything 

way down. They can be switched to an incandescent, we can do a sample of one so you 

can see the difference, but I don't think you' re going to be happy with it. 

Ms. Castro: The thing is that I have never liked that shocking blue, I think it 

draws too much attention to the bottom. I would like to subdue how the entrances 

look 

Mr. Campbell:. Are you talking about the silhouette or are you talking about the 

lights? 

Ms. Castro: I am talking about the ones on the bottom, on the hedge. 

Mr. Campbell: Oh, those are easily changed. 

Ms. Castro: Ok, so those are the ones I'm talking about. 

Mr. Campbell: I thought you were talking about the bulbs on the decorations. 
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Ms. Castro: No, I'm talking about the hedge, that blue is too loud, and it doesn't 

look good. 

Mr. Cooper: What's the $59,000 credit, what is that from? 

Ms. Castro: It's $54,000. 

Mr. Cooper: Ok, $54,000. 

Mr. Campbell: So as of July 31st, your payments up to July, so that would be 

taken off the total amount that's owed, so this would be your balance. 

Ms. Castro: Because right now, if we make that payment and we continue with 

this, we would own this. 

Mr. Campbell: Yes, you will own everything, that's why you see the two 

different prices at the end, and your final payment would be $12,729 in February, if you 

extend it to July, the final payment would be $7,405. 

Ms. Castro: So that our entrances don't look horrendous again, like they looked 

last year. 

Mr. Cooper: Well Sonia, remember we had to make decisions based upon other 

issues, so we all took the hit, so we don't have to keep crying over spilled milk. 

Ms. Castro: I understand that, yes. 

Mr. Cooper: Well no you don't have to because you won't be here making the 

decision, we all have been part of this, and it was very frustrating that we had to do that 

but we did it anyway. 

Ms. Castro: The problem is that when the selection was made, the right things 

were not selected, and not the right things were changed. 

Mr. Cooper: That's based upon our communication with a vendor and the 

person that was leading that up. 

Ms. Castro: I understand so that is why I want to make sure that this year we 

don't fall in the same pattern again. Ok, perfect, everything would be with the 

snowmen, with the incandescent blue, and then the towers to light up everything blue. 

Mr. Campbell: Yes. 
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Ms. Castro: What would be the price, if you know, off the top of your head to do 

this full blown versus do this without the pole decorations for the snowflakes? 

Mr. Campbell: Then we would subtract $9,630. 

Ms. Castro: So it would be about $10,000, so maybe that could be something we 

could still play with if we're still strapped, if you're not comfortable doing the full 

blown decorations. I think at least for the entrance we should go back to where we 

were, that is my opinion. This project is how we set ourselves apart from everything 

else in Homestead and I heard a lot of complaints. I'm sure you did too. 

Mr. Compton: Frankly I heard exactly the opposite, those that I talked to liked 

the fact that it was cleaned down a little bit, and in the past years they thought it was a 

little bit overdone, so a lot of people I talked to were not displeased with having a little 

bit more toned down display last year. 

Ms. Castro: Well we can tone it down, this is just to play with, it's just not with 

bright blue, that bright blue is not good. 

Mr. Quesada: Just something I noticed too from my interaction with residents is 

they missed the royal palms that were at entrances being lit, I think it does make a little 

bit of an impact, and I'm just speaking lighting specifically, not decorations but maybe 

we can consider that as well, the royal palms. 

Mr. Cooper: So now once this year passes where are we at because we'll own 

everything, so where are we at with the setting up and storing and all of that cost? 

Mr. Campbell: It would be an install, global storage and service the products, so 

it would be a total new package. 

Mr. Quesada: Does anybody have any questions? 

Ms. Castro: I don't have any questions. 

Mr. Winkeljohn: Any direction? 

Mr. Compton: Mr. Chairman? 

Mr. Cooper: Yes sir. 
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Mr. Compton: I would like to table this until July so that we can look through 

the packet a little bit in more detail and go through it and mull over what exactly we 

may want to change. 

Mr. Winkeljohn: This is where you're going to get a natural reduction in the total 

costs. In years past sometimes you absorb that savings with new stuff, and then the 

year after you were paying more, but we need direction on what the ceiling is going to 

be this year, and that's a good way to start, and then we build in the detail, obviously 

what we have is $89,000 a year, we used to spend $140,000, so it's quite a bit less which 

is good. 

Ms. Castro: We're not looking at adding anything. 

Mr. Winkeljohn: Right, so if it's really just to take a month to identify a few 

tweaks, and a percentage of the project, 5% or 10%, I'm sure that would be easy to 

budget and deal with. So if you want to wait a month and give him direction at the 

next meeting, that's excellent, as long as that's the scope, which is what Sonia just said, 

so if anyone disagrees let us know because if he has to bring back like 3 options, or 3 

different tiers of pricing. 

Mr. Cooper: It's going to tal<e too long. 

Mr. Winkeljohn: Right, and we don't need to go through that exercise again~ so 

let's not, so is that ok? 

Ms. Castro: That's perfect. 

Mr. Winkeljohn: Ok so we'll get to Ben and Ben will communicate whether we 

need somebody here next month. 

Mr. Cooper: It would be nice though, I don't know if you have pictures of the 

renditions of what everything looks like. I know you have one here with the medjool 

with the lights, unless I'm just missing that, so just what everything is going to look like. 

I know we have the clubhouse in here. 

Ms. Castro: I think I'm having trouble visualizing how the towers are going to 

look. 
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Mr. Campbell: Yes I think we actually have all those pictures already so I can get 

those emailed over pretty quick. 

Mr. Quesada: Yes and I'll circulate that to you guys. 

Ms. Castro: Yes because what we had was spotlights before and those didn't 

seem to work too well. 

Mr. Cooper: I think this is the thing, and it kind of looks blue here but if you 

come over here where the guardhouse picture is, I don't know if they have some type of 

blue light, and I know it's silver. 

Mr. Campbell: You want them to add some blue into these? 

Mr. Cooper: Not blue but it looks blue, but I think it's that shade of blue and you 

said you don't have any other options. 

Mr. Campbell: Oh you're talking about the glitter inside? 

Mr. Cooper: Not the glitter, but here's the blue for the trees on top there. 

Mr. Campbell: Ok, got it, but we actually use red on those trees, so you want to 

see it in red? 

Mr. Cooper: No, I'm saying this is the blue that we got, but there's a different 

shade of this blue that you guys have out there. 

Mr. Campbell: I mean there is an aqua color. 

Mr. Cooper: More of an aqua? 

Mr. Campbell: Yes, I can bring you a sample of that. 

Mr. Cooper: Ok. 

Mr. Campbell: It's a completely different color, it's much lighter so I think that's 

what you're looking for. 

Mr. Cooper: Ok. 

Ms. Castro: Yes we' re trying to tone it down a little. 

Mr. Campbell: Ok. 

Mr. Cooper: And I guess the highlights like within these, I don't know if want to 

be finishing that up, or they changed out some of the bulbs, but like within the 

snowflakes, having some of that aqua. 
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Mr. Campbell: When they were servicing there was some that they changed out 

to the blue so all of the railings, they're blue now. 

Mr. Cooper: Perfect, ok. Alright, thank you very much. With us joining the 

meeting is Mr. Mike Lopez, thank you for coming Mike. 

Mr. Lopez: Sorry, I apologize for being late. 

Mr. Cooper: That's ok, we just had Joe from CDI here. 

Mr. Winkeljohn: Anything else for our friends from CDI? 

Ms. Castro: No. 

Mr. Winkeljohn: Alight, thank you, we appreciate it. 

Mr. Campbell: I'll talk with Ben and I'll get those pictures sent over to you. 

Mr. Cooper: Great. 

Mr. Winkeljohn: Thank you sir. 

Mr. Aponte: Thank you. 

Mr. Cooper: Alright, since we have you here do you want to give us an update 

on the landscaping? 

Mr. Zepeda: Sure, so the last meeting that I came to, we said we were going to 

do an analysis of the trees and palms, and we did that. So there's two ways we can go 

about this, you have an allowance on how we're pruning but also that allowance 

includes palm pruning. So we can take the palm pruning allowance of the equation and 

use that portion to pay for a portion of what we are already proposing but that would 

leave the whole property untrimmed for a year, so we're going to concentrate just on 

the things that need to be pruned, or you can leave the contract as it is, and we do our 

regular tree pruning the way that we do it in sections every year, and add this to your 

budget, so you have that as an option. Also we have a proposal to replace trees 

throughout the community, and what we want is to make sure that we're all in 

agreement with the trees, it's a very sensitive issue, and some people like some trees, 

other people like other trees, and so we want to make sure that we're all on the same 

page. So she has a proposal, and you have pictures of the trees, and you ask some 

questions and decide which way we're going to handle it. Also Ben requested some 
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. ideas for the guardhouses so you should have some ideas but nothing is complete, so 

the next step would be to do the design and get a proposal, and you guys can decide at 

a later meeting which way you want to go. 

Mr. Quesada: And just to piggyback on what Jose said, this project that we're 

going to do this year as far as addressing our landscaping is twofold, this is more of a 

phased out process that they're going to describe now and we can discuss options, and 

the additional tree work, you guys had questioned, and I'll also keep it in my report, so 

I'll get to it when I get to my report. 

Mr. Aponte: Ok 

Ms. Ferre: So do you want to talk about the tree choices, or how do we start? 

Mr. Quesada: I can go through some of the slides that have some of the trees 

there, and then down in the clusters so they can see what it looks like. 

here. 

Ms. Ferre: Or should we talk about tree trimming? 

Mr. Quesada: There's a slide also but you can see it a little bit better blown up 

Mr. Lopez: Is that Waterstone Way that we're looking at? 

Mr. Quesada: Yes. 

Mr. Lopez: I just have another quick question before you continue Corine and 

I'm sorry to interrupt you. No oak trees were considered for this? 

Mr. Quesada: Well I believe there's going to be some. 

Ms. Ferre: Actually, yes we do have oaks. 

Mr. Lopez: Ok 

Mr. Cooper: One of the things, and I can't speak for the entire Board or not, but 

I'm trying to get away from the amount of mulch that we have, and have more ground 

cover, not sod, but like ground coverage, so like that whole picture there like having 

ground cover with whatever trees we decide to put there. 

Ms. Castro: Remember that the trees give shade and if you put ground cover. 

Mr. Cooper: Specific ground cover, yes. 
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Mr. Quesada: Are there any other questions for Jose? We had some here, in this 

area, like where the guardhouses are. 

Mr. Cooper: I would love to see those along the median to replace those other 

trees that have that same shape. 

Mr. Quesada: Are you talking about the azures? 

Mr. Cooper: Yes, the azures. 

Ms. Ferre: The list that I provided you were true trees. 

Mr. Cooper: So I can see that the whole Waterstone Way where those are, like 

with different colors. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Ms. Ferre: The true royal poinciana is usually an orange-red, there is a yellow form 

which is actually a mistake, and when you think royal poinciana, this is what you think. 

Mr. Quesada: Ok 

Ms. Ferre: And the canopy shape, it has an enormous umbrella. 

Mr. Quesada: Just keep in mind the royal poinciana do get kind of big. 

Ms. Ferre: But you have the room there. 

Mr. Quesada: Yes. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Quesada: The main idea here is we can be creative as far as some of the tree 

substitutes with Corine as long as we're on the same page, the budget number that you 

guys are looking at to stay within that number and that's something that Jose can help 

us with to make sure we don't exceed a certain amount and then we can get creative 

with that. 

Ms. Castro: Perfect. 
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(At this point several people were talking at one time, and no one conversation 
could be heard) 

Ms. Castro: When do we need to start planting? What is our deadline so that 

they do well to ensure that this project is actually a success? 

Ms. Ferre: Temperature dictates everything in South Florida, there's no such 

thing as a planting season, as long as the temperatures are in the 70s you can plant. 

Mr. Winkeljohn: Usually well into September you have no trouble establishing 

new plants. 

Ms. Castro: Ok, and I'm just asking so that we can tweak how long we have to 

actually talk about this, so that we move in the right direction and get this done. 

Ms. Ferre: Of course the sooner the better, now the plants are growing actively 

so they will be establishing themselves pretty fast. 

Ms. Castro: Ok. 

Ms. Ferre: The most important is really for you to prepare the plants for the 

winter because when the temperatures start to lower in the 60s and 50s all South Florida 

plants really don't like that so they need to be nice and strong. 

Ms. Castro: Ok so we need to move fast is what you' re saying. 

Ms. Ferre: I'm saying that with these temperatures that we have now up in the 

90s, 93, every day and these storms, well it makes the plants grow pretty fast, and it 

makes them establish pretty fast. If you go to plant, let's say the royal poinciana in 

November it probably would take it, I would say 2 months to establish itself, so more or 

less 60 to 70 days, as opposed to now, within 3 to 4 weeks. 

Ms. Castro: Ok, so we need to move. 

Mr. Compton: Now as a question for you, and I'm not a tree or plant expert by 

any means, so my question is out of ignorance but, just what you' re looking at here, are 

these native plants? 

Ms. Ferre: No sir, I have a combination, I wanted to give you a little bit of 

everything, oaks are native, crepe myrtles are not, black ironwood is, sausage tree is 
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not, royal poinciana is not, ligustrums are not, Japanese fern trees are not, orange 

gauhew is, frangipani is not, weeping bottlebrush is not, brazilian beauty is not. 

Mr. Winkeljohn: It's a mix. 

Mr. Compton: In generat trees, plants, whatever, I would like to see more 

medium plants, medium trees, and whatnot, than non-native, and that's just a general 

premise. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Quesada: Just keep in mind, we did ask her to try and include more color so 

that's what she's doing. 

Mr. Winkeljohn: Right, and that's what happens, you get the Florida pallet 

which is going to be green and hearty, whereas the foreign pallet is where you get the 

color. 

Mr. Cooper: I know we have a couple of things for guardhouses and whatnot, 

like for me, and I can't speak for anybody else, but when you come up to people's 

guardhouses, some of them I come up to and I say, ok this is just a basic guardhouse, 

and you're only there for a couple of seconds, but it's an area where you're staying for a 

few moments of your time and should be impactful in my eyes, it should be like a 

"wow" factor, kind of like either a guardhouse, or like the Waterstone monument area, 

when somebody comes by they should be saying, ok this is something different, this is 

something like well thought out and well planned out. So whatever, at least for me, 

whatever I'd like to see would be something that would be something outstanding in 

those locations, so like the crepe myrtle, I know you put that here for the front and that 

doesn't do anything for me as far as a "wow" factor, it's nice and it's beautiful but, it's 

not something where, I would think more of like some type of a palm tree that is 

magnificent that may be a little bit more than the others. I know you had a couple here 

that were, and we started out with them over here, the carpentaria, and those are just 

kind of like generic, but either the medjools, or the dates or something that's a more 

signature palm tree, and that's my vision. I know we could probably talk about, we 
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have the 4 other Board members and they probably have a different vision and look, I 

just like, if you're corning to somebody's community, grand is always a statement and 

obviously price dictates how grand you can get budget-wise but that's just always what 

I've viewed Waterstone trying to get things looking in a specific direction, and since we 

really haven't done any investments for the most part at our entrances, guardhouses 

really, since we put them, I know we were in budget constraints when we initially put 

the guardhouses in, and we had to drop charge some of the nice looking plants that we 

wanted to put in there and just kind of throw some stuff in there that we could afford at 

that time. 

Ms. Ferre: So what I'm understanding is that you would want to replicate 3 

times, the same plant material at the entryways and the guardhouses? 

Mr. Cooper: As close as possible. 

Ms. Castro: But that hasn't always proven successful. 

Ms. Ferre: Here's the problem Curtis, the problem that I foresee to do that is the 

room issue because at the guardhouses you do not have successful root development 

area, as you have by the monuments. At the entrance I can go all out and put those big 

dates you are talking about, or large palms or flowering trees. 

Mr. Cooper: And obviously if there's room constraints, size constraints 

obviously are a huge factor in what we can and cannot do at each one and know we've 

modified guardhouses, guardhouse #1 versus guardhouse #21 so trying to keep 

something that ties everything together, but alSo it doesn't necessarily have to be the 

exact same plant material if it's not going to do well in those areas. 

Ms. Ferre: And I have done this before, at the previous guardhouses, we could 

have 3 different landscapings, we could have a native landscaping at #1, we could have 

a fragrant landscaping at #2, and we could have a flowering landscaping at #3, or we 

can have a palm collection at #11 and a native at #2, and a fragrant at #3, so it could be 

really cool, I can play with this all day long. 

Mr. Cooper: Ok. 
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Ms. Ferre: I just wanted to let you know that whatever I put at the monument 

would not work at the guardhouses. 

Mr. Cooper: Correct, ok. 

Ms. Ferre: But we could do something like that if you'd like, and then people 

would want to go to #1, #2 and #3 and see the different looks, so just a thought. 

Mr. Cooper: That's good, it's a possibility. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Ms. Castro: Even m.y monument area, is like m.y size, so I can't have big 

anything in there. 

Mr. Cooper: Yes, but we also have the ends that we didn't really do anything 

with on that front. 

Ms. Ferre: Alright so let m.e play around with it. 

Mr. Cooper: Thank you. 

Ms. Castro: Thank you very much. 

Ms. Ferre: You're welcome. 

Mr. Cooper: Moving on with staff reports, Mr. Attorney, anything you got for us? 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Ms. Castro: Ok, so where were we, sorry? 

Mr. Quesada: I'm. sorry to interrupt, I just want to make sure so I can give him. 

direction, it's in my report, it's a number you guys have for the corrective pruning 

because they need to schedule and the earliest they can get us right now if we don't act 

quickly is the end of July, and I just spoke to the tree care team.. 

Ms. Castro: I thought they were going to give us a number so that we could 

make the motion? 
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Mr. Quesada: We have the number, it's in my report, so I was going to tell you, 

if we can just quickly jump to that, before he leaves because they're going to try to 

squeeze us in quickly to begin the tree trimming. 

Ms. Castro: Well didn't we approve it? 

Mr. Quesada: We didn't have the number, you asked William at the last meeting 

when he showed you the corrective pruning that needed to be done, you asked for an 

exact number. 

Ms. Castro: Ok and what is the number? 

Mr. Quesada: It's in my report, let me see, it's $27,000 I know that, but I don't 

know the exact number. 

Mr. Aponte: It was right under budget. 

Mr. Quesada: Wait, I want to address something to you, this is additional work, 

this is not within the budget. The budget that we do have is the $33,000 for trimming, 

and that's part of our contract. What we discussed at the last meeting was $137,000 is 

what they were recommending initially, so the corrective pruning is additional work, so 

if we catch up, we were talking about the new fiscal year, and Jose was nice enough and 

said he's worked with us within the budget for next year to be able to get this work 

done in the summer and have it addressed in the fall when we finish doing the palms 

for Christmas time. So this is additional work to do corrective pruning all through 

Waterstone Way, and all through Waterstone, plus what's in the contract. 

Mr. Cooper: To catch us up to speed. 

Ms. Castro: What is the final number? 

Mr. Quesada: Ok, so aside from the line item that we have for tree trimming, this 

would be $27,480 of additional work to address all the corrective pruning. 

Ms. Castro: So I still stand by what I said, we can't be choosing who's house is 

going to be destroyed by the next storm because of our trees, so my motion is to 

approve this excess work of $27,480. 
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(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Quesada: And just to refresh your memory from the last meeting, we were 

talking, initially what we do contractually every year, which is about a third of the 

community, this year it was originally discussed at $137,000, obviously Irma came into 

the picture, and now we have a lot of trees here that need crown reduction, and that's 

what William was here for at the last meeting, and he was going over tree by tree, a list 

of trees that we needed to do crown reducing to get us up to speed because we' re 

always trailing when it comes to our tree trimming, plus there's some safety hazards. 

So this is $27A80 worth of additional work that we could do in addition to our 

contracted $137,000 trimming this year to get us up to speed and again, just so you guys 

understand budget-wise we'd be able to, in the fall when they finish the palm tree 

cleaning for the Christmas preparations we'd be beginning our new fiscal year 

basically. 

Mr. Lopez: So to summarize, we've already approved for the crowning 

reduction of $137,000 to take that? 

Mr. Quesada: Well again, you guys can take care of one third of it yes. 

Mr. Lopez: We can pick it. 

Mr. Quesada: That was their initial recommendation. 

Mr. Lopez: And this additional work is where, for what area? 

Mr. Winkeljohn: Everywhere. 

Mr. Aponte: It's everywhere, this is the one Mike where he was showing the 

trees that were in distress and needed to be taken on immediately and the ones that 

needed to be taken care it, so it's all throughout Waterstone Way. 

Mr. Quesada: It goes back to your request, you guys requested a number for that 

additional work and that's the number, $27A80. 

Ms. Castro: To minimize the impact of the hurricane hitting and them falling 

over. 

17 



June 28, 2018 South-Dade Venture CDD 

Mr. Aponte: Plus the ones that are severely damaged and are in danger of 

falling. 

Ms. Castro: So a motion was made to approve this. 

On MOTION by Ms. Castro seconded by Mr. 
Compton with all in favor, accepting the proposal 
from BrightView for additional crown reduction 
throughout the community not to exceed $27,480 was 
approved. 

Ms. Castro: Ok, moving along. 

Mr. Cooper: Alright, Mr. Attorney go ahead, we'll go back to you now. 

A. Attorney 
Mr. Cochran: Yes, one of the matters I think will come during Ben's report, so I'll 

just stick to that, what's there. As you may recall at the last meeting the Board 

approved the maintenance agreements for green space, with some of the associations 

that had expressed some interest in preparing those agreements. So I prepared draft 

agreements for Floridian Bay Estates and an amendment to the agreement for Portofino 

Point and sent them to management to be circulated to the associations, including a 

map so those should be coming shortly. Other than that, Curtis I don't know if you 

wanted to discuss what we had talked about now or later. 

Mr. Cooper: Sure, so I reached out to Mr. Cochran, I wanted to reach out to him 

to verify before we went ahead and started implementing anything, so at the 

guardhouses over the years we've had maybe some issues with residents having 

confrontations with the guards, and then it was a he said she said type of thing, and you 

could only interpret as much as you could from a picture, so I reached out to Mr. 

Cochran to see what we can do about implementing audio at those 3 locations so that 

we could go ahead and one, get to the bottom of things when things occur, altercations 

with residents, if it's the guard's responsibility then obviously maybe seeing what 

training that needed to be added before we just say, you're fired type of deal, and then 
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the other option too is, to also basically protect the District if there's something that 

comes along those lines as far as anybody making formal complaints and bringing suits 

against what's going on at the guardhouse. 

Mr. Lopez: If the guard can't do their job quickly then they need to apply some 

common sense, it's a soft gate, however there's no reason for anyone to get into any 

altercation. I'll sit out there all day long, and I'll do that job, and I will not have one 

problem with anyone because first of all, I think security work is more in the aspect of 

recognizing when there is a problem than utilizing a power struggle with someone. 

Power struggles are where the issues come from, it's more recognizing them, and I 

don't think the guards are going to be able to recognize them regardless. 

Mr. Cooper: But I think also too Mike, there's people that come in and they feel 

like they' re entitled to run things. 

Mr. Lopez: I test them, I test the guards out and I know which ones are using 

common sense and which ones aren't, and I can attest to that, and you guys know that I 

will defend the guards through thick and thin, what I won't allow is for any guard to 

apply any type of, and it wasn't just with anyone that we know of but, there were two 

incidents, or three incidents, and there's no reason for a guard to tell anyone, you're not 

getting on to the property, you're going to sit there for the rest of your life, there's no 

reason for that because right there they're not applying common sense, it's simple as 

that. 

Mr. Cooper: Right, but in order to be able to verify that's what occurred at the 

guardhouse at the time, you have to have some type of audio to be able to capture that. 

Mr. Compton: We already do, don't we? 

Mr. Cooper: No. 

Ms. Castro: I thought we did, however, the problem is that when you're seeing 

the live view, you do have the audio, but when you're doing the playback you don't 

have it, so for some reason we' re not being able to report, guardhouse #3 does not have 

audio ever, guardhouse #1 has audio but just in the live view. 
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Mr. Cooper: Well, before we go through all of that, I reached out to Scott to give 

us some type of feedback on this to see what we can and cannot do and we as a Board 

have to decide whether or not we want to implement this audio at the guardhouses or 

not. So we can go back and forth on interpretation and other things. 

Ms. Castro: Oh no, he was just asking because he thought that we had it already, 

and we have it live but not for recordings. 

Mr. Cooper: Ok, got it. 

Mr. Lopez: So it's adding an expense. 

Ms. Castro: It's just adding a microphone to the camera, that's it. 

Mr. Cochran: So anyway, the way I was approached about it is, what legally 

speaking needs to be done if we're going to record audio, and this is an issue we don't 

have ready research on, it's a bit complicated because there are federal laws involved 

and there's also state laws involved regarding when you need to record audio and 

under what circumstances, so before I would be able to advise anything, I would have 

to do some additional research on it. What I can tell you is that, just based on some 

preliminary things that I looked at, Florida is an all-party consent state, which means if 

you're going to be recording audio or accessing recorded audio, or possessing recorded 

audio, both, or all parties to that oral communication need to consent to being recorded. 

So that would be one issue is that everyone would have to consent to it. The other thing 

is that, in terms of consent, you obviously have some situations where you've called on 

the phone where I'm sure they say, this call is being recorded for quality assurance, or 

whatever. Here you'd have a situation where, and I don't know how you would try to 

communicate that as far as signage, if you would try and leave it up to the guards to 

communicate that, or how that would work, but I would want to do some research, get 

some confirmation on what would be sufficient notice to get consent. The other 

potential issue I think is, these are public roads, and a soft gate, and if you're essentially 

required and consent to access those, I don't know if that creates a problem, I'm just 

brainstorming and thinking through things right now. The other thing is just in terms 

of the Florida law, if you go about it incorrectly, if you violate the rules on that, there 
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are civil penalties, there are attorney's fees, rights if the party prevails against you on 

improperly recording it, or possessing it, or whatever, and there are criminal penalties 

as well. So obviously there can be arguments made, it's easy for somebody to file a 

lawsuit even if they don't really have sufficient grounds to do it, they can do that and 

other things. So I talked about it with Mike, and we're not aware of any of our Districts 

that implement audio recording with video surveillance, I think that it creates some 

potential risks that you all should certainly be aware of so we don't think it's a great 

idea but obviously that decision is up to the Board. 

Ms. Castro: What happened to that rule, I guess, or law, that I h~ard probably 

about 5 or 6 years ago, and maybe they did away with it. If there is an expectation of 

privacy you do have to divulge it, but if you're speaking like in a public place, like an 

outside place where anybody can hear you, there is no need for that. 

Mr. Cochran: Right, and that's one of the things that, if you want to proceed 

where I'd want to look at that because that's one of those issues that would get litigated 

a lot, is when do you have a reasonable expectation of privacy, if you're inside your 

living room talking to your family, that's one thing, if you're at a public park talking to 

somebody that's another thing, but in this kind of scenario, it's hard to say, I would 

want to look to see if there were cases that addressed something like this, or this kind of 

scenario to see that is an exception to it but, like I said, even if the District were 

ultimately to prevail on a claim like that, it would be easy to file a claim and have to 

litigate it, and that's one question actually for management, I don't know that our 

insurance covers that, or if it would cover something like this but that would be an 

additional consideration to take into account. 

Mr. Cooper: Scott, when you make a phone call to any organization and they do 

say this line is being recorded for quality assurance purposes, if you say no, they don't 

have to turn it off right, they can continue recording? 

Mr. Cochran: I don't know how you would tell them no, most of the time they 

just tell you that they're doing it, or whatever, but for most of those situations there 

would be probably alternative ways of contacting or whatever, but here my concern is, 
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you have to pass through there and have some type of interaction with the guard 

whether there's anything verbal or not, and it's the fact that is something that you' re 

kind of forced to do to go on a public road, and I don't know the answer to that 

question without researching it, I'm just communicating potential information. 

Mr. Winkeljohn: Yes, and I'd like us to table this item until we have a chance to 

fully research it. From a management perspective, we've always had the position that 

the quality control of your guard and your interaction with your resident is significantly 

better with audio, it's a fact, and we've gone live before so if we're not going to keep 

doing it, I'd like to really carefully study it first, so that would be my recommendation. 

Mr. Quesada: All those cameras is stuff that you guys did, we put brand new 

cameras at all the guardhouses, and they're capable of recording with direction from us. 

Ms. Castro: Yes. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Cochran: So I guess what I would like from you all is direction if you want 

me to engage in that because it will take a certain amount of time and cost money to do 

the research. 

Mr. Lopez: I don't think we need it to be honest with you, I think the guards 

have their instructions to be polite and if there's a scenario that requires common sense, 

apply it, although common sense is not to comment. 

Mr. Aponte: The problem that we're going to have Mike is it's going to backfire 

because now the guard is just letting anyone in, and when that person gets their house 

broken into, what are they going to tell us, the bars were up, I saw them letting this 

person in without checking them, so we have to implement a program that's going to 

work at all the guardhouses the same way and then we have to hold the guards 

accountable, and we have to hold the residents accountable because there's no reason 

why a resident should mistreat any of the guards, or any employee, or anyone. 
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(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Lopez: Again, the human factor is one of the best security factors. 

Mr. Compton: I don't think it's a good use of funds for some of the reasons that 

Mike said, and I think it's liability waiting to happen for the mere fact that we're 

starting to talk about what constitutes reasonable expectation of privacy, look the 

Supreme Court just came out a couple of days ago, it's a moving target about cell 

phones and privacy. Even to the extent that we do research and you have one opinion 

now, it may very well change tomorrow, or ultimately that case may end up going to 

higher courts and different courts have different opinions and we potentially are going 

to put ourselves into a position which we'd have no choice to expend significant 

amounts of money in legal fees defending ourselves in these types of things, and I don't 

see that we're going to really gain that much from it. So I think, in my opinion the risk 

here significantly outweighs the benefit to it, because unlike Mr. Cooper's example 

there of calling the credit company, we're not a private company, you have a choice of 

whether or not to deal with Mastercard, you really don't have a choice when it comes to 

driving on the road to your house, and ultimately, we have to let them in, and you don't 

have the option saying I'm going to go to a different company because I like your 

policies. 

Mr. Cooper: Welt we're not saying that we're not going to let them in. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Compton: That comes back to what Mike was saying there though, that's 

different than your HOA in which the guard can say, no you're really not coming in, 

I'm going to stop you from here because what they can do is different, so maybe in that 

situation where you can completely keep them out, it may be worthwhile to accept the 

risk of the audio but, in our case, we're getting the audio so that we can further detail 
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them at the gates and ultimately let them in anyway because that's where it's going to 

go. 

Mr. Cooper: Well can you clarify that, we're getting the audio so that we can 

further detain them, what do you mean by that? 

Mr. Compton: Well because it's kind of, like Mike said, the car pulls up there, the 

guard says, let me see your ID, hopefully a little politer than that, and they say no just 

let me in, and then you can escalate it. 

Mr. Cooper: Well there's protocols in place though Brad that we've had, and 

we've had in place, where no that's fine, let me go back and I'm going to get this 

information, they're entitled to whatever the time was 45 seconds, or a 01:45 seconds, or 

whatever that case was to be able to detain that person to grab as much information as 

we can as possible because in the fact that there is some type of a break-in at the 

community we have documentation of maybe how tall they are, male or female, hair 

color, now I don't buy that if the person is not doing anything like that and they're just 

sitting there waiting for a 01:45 to go by to say ok, you can go into the community, 

that's totally different but, we do have protocols in place and this is only to protect that 

so then when the guard says, hold on a minute ma' am, that's fine you don't want to 

give your ID, that's fine, I'm going to fill out some information, it's going to be a little 

bit, ok, and as long as they say that, and they do what they need to do and then that 

person is probably going to start to get irate, saying well I deserve to be in this 

community, I live here, and the guard says, I understand that ma'am, I'm not saying 

that you don't but you can have this interaction that now you're going to be able to say, 

the guard did what they were supposed to do, the person was trying to escalate the 

thing there, and they didn't break any of the protocols we set in place and the person 

went into the community. 

Mr. Lopez: I think the term Brad used as being a moving target, is the best way 

for.us to describe it, in the court system, it's a moving target, what might be right today, 

doesn't necessarily mean it's going to be interpreted the same say tomorrow or this type 

of scenario. When it comes to the guard gates being a buffer system, they are a good 

24 



June 28, 2018 South-Dade Venture CDD 

buffer system, we've seen them work in the past, they have, are they 100%, not always, 

we recently had an issue in Floridian Bay Estates, and I immediately came to research it, 

first the Milestone system doesn't work, connectivity gets lost and I think DML is at 

work on that. 

Mr. Quesada: I checked on that, it was the amount of users that were logged in 

at one time to the guardhouse but he increased it. 

Mr. Lopez: That's nothing, but our camera system, first of all, I mean we want to 

worry about audio, let's worry about the connectivity system, guardhouse #2 loses 

connectivity, I spoke to Kevin about it when I ran into him recently at guardhouse #1, 

and showed him right off my phone, I said, look I am not being able to connect, and he 

knew about it, so apparently they're working on it, so let's worry about the camera 

system, what's going to save it or break it, the evidence is in the bigger approach, that's 

where you' re going to see the person's face, I mean if anything you want to invest in, 

invest in biometrics system, that's the new way, if that's what you want to do, but I 

don't think we need to go this route, I don't even think we should approach it from a 

legal standpoint. I think we should just leave it the way it is, and invest in the camera 

systems, and have our guards be courteous and use as much common sense as possible. 

Mr. Cooper: I know you're not a genie, Mr. Cochran, but what are we looking at 

as far as a cost to the District to find out this information so that we can go ahead and 

make a decision one way or the other? I know we' re not going to hold you to it, but like 

are we talking about $1,000, or are we talking about like $10,000 here? 

Mr. Cochran: Probably somewhere between the two. 

Mr. Cooper: Ok 

Mr. Cochran: It's hard to say because when you're researching an area like this 

you don't know how quickly you're going to come to an answer if that's going to lead 

to additional issues that you hadn't anticipated, so it's hard to say. I would guess it 

would be somewhere between 5 and 10 hours worth of research, maybe slightly less 

depending on if it comes quicker than that. 
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Ms. Castro: Ok, so a question to you, Mike told you how many Districts we 

basically have in South Florida that he is aware of that use audio for the recordings? 

Mr. Cochran: No, our firm out of the Districts that we represent, we're not aware 

of any that use this. 

Ms. Castro: So zero, you're aware of none in South Florida that they represent, 

and you represent about how many? 

Mr. Cochran: 140 or so. 

Ms. Castro: Ok, so out of 140 Districts, nobody uses audio. 

Mr. Cochran: And that's how many Districts roughly we represent, I don't know 

that all of them have guard gates, or clubhouses or places that have video, so I'm not 

saying that there's 140 that use video that don't use audio, I don't know the breakdown 

on that. I just know that, I asked him, I said have you ever come across this and he said 

no, none of the Districts I know use audio. 

Mr. Quesada: Mike, just a question for the Waterstone association, I know you 

guys have a sign there at the entrance there, I sent you a report, could you maybe ask, 

or maybe there was a meeting you guys sat in on, one of those meetings, do you know 

what legal hurdles you guys had to do to be able to do that? 

Ms. Castro: They' re not that old of Board members on the Board. 

Mr. Quesada: Ok, never mind, but can you ask for me and let me know? 

Mr. Lopez: Well we're a different entity, we're a master association, compared to 

aCDD. 

Mr. Quesada: I understand. 

Mr. Lopez: I just believe that there are legalities here that we have to really look 

into, that's all, and it's expensive to do so, we can invest this money in other things, in 

other safety features that we need like, for example, more lighting on Waterstone Way. 

Ms. Castro: I guess my question to you is, because you have tested, as you said 

before, all these guards, is the issue always with the same person? 

Mr. Lopez: They' re all good. 
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Ms. Castro: If they were all good, you wouldn't have had an issue with the 

person. 

Mr. Lopez: No, I'll be honest with you, it's been taken care of, I think that they're 

new and I think I had told you guys at one point, the event company, Allied, I voted for 

them, but I don't believe that a company should walk into the first place they're 

walking into and try to push and fight and change things, they need to come in slow 

and then get a feel for what's happening for the daily routine. Once they're established 

and they have a feel for the daily routine, it's going to be easier for them to pick that 

awkward thing and not let it pass through out gates. I think that's what was happening 

initially, the guards need a little bit more training in that aspect, so it's been taken care 

of, the guards are all doing great work 

Mr. Cooper: Ben, I have a question, how much time would it take you to 

research when we had the complaint that just happened, how much time did that take 

out of your schedule to get everything all together? 

Mr. Quesada: Regarding which one, can you tell me which complaint? 

Mr. Cooper: The one recently at the guardhouse where they said, I think it was 

Floridian Bay Estates. 

Mr. Quesada: Ok, the break-in? 

Mr. Cooper: No, there was an issue, she was being detained. 

Mr. Lopez: Well let's go over that she was driving in. 

Mr. Quesada: Ok, well again it was a pretty good report done by Allied so it 

narrowed down the timeframe for me to pull the footage, and again we were having an 

internet issue which is unrelated, for me to pull the footage, but it didn't take very long, 

probably a half hour to an hour because I was given a specific timeframe. 

Mr. Cooper: Ok, now for example, if we had the actual audio and all that stuff, 

and it was able to record properly would that have knocked out your time as far as 

being able to do the researching and do an order to come back and give further detail? 

Mr. Quesada: Again, it's whatever the Board chooses to go with, but yes in 

certain scenarios like that, where it's he said, she said, it works both ways, they can 
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protect the guard and back them up in certain circumstances like that, and it could also 

work against them that they did something they weren't supposed to do. For me, it 

would help me from an accountability standpoint, but whatever route you guys choose 

to go, we're fine with it. Our vendor was just waiting for a go ahead from us to be able 

to do that if you guys choose to. 

Mr. Cooper: So we can either keep rolling the dice and say that we only have 

maybe one or two complaints a year and that's only going to waste two hours out of 

Ben's life on this whole thing, or if there's more, and I'm not saying out of Ben's life, but 

I'm saying out of him being able to do 2 hours worth of other important District stuff 

that now he's being taken away to do that. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Lopez: Let's say we had audio, what is the audio going to do for us, in the 

case of the Range Rover? 

Mr. Cooper: You immediately pull it up, there was an issue, she said, the guard 

was being belligerent, and you can hear what the guard is saying, and you say, he can 

go back real quick and say this is what happened. 

Mr. Aponte: But if the resident is wrong, what are we going to do, nothing, 

absolutely nothing. 

Mr. Cooper: But if the guard is wrong, then you can address it, and change that 

behavior or the guard, if he continued doing that, then they're no longer with us. 

Ms. Castro: Ok so I guess that we can summarize this by saying, apparently 

more than half of the Board is not ok with spending the money on the research, so I 

guess that if we hear complaints regarding the same guard, doing the same thing with 

different people, then we just address it directly with the guard, just in the interest of 

moving the meeting along because it doesn't seem like they' re going to budge, they 

don't want to turn on that audio, the attorney is not comfortable saying, yes record or 

no don't record, just because of the legality of the issue. 
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Mr. Cooper: Correct, and he may come back with, this isn't going to work, and 

we just wasted this money but, he could also come back and say this is working and 

then that could be an option of whether or not the Board wants to move forward or not. 

Mr. Aponte: But there's no end benefit though. 

Mr. Cooper: I think anything that we make decisions on can be considered a 

moving target, that's why we make decisions. So decisions that we make can be 

interpreted one way one month, and another way another month. 

Mr. Lopez: I think video, from my perspective, whenever we've had an issue at 

Floridian Bay Estates, and I can speak for that Board, video has always been the one to 

resolve it, never argue, we've always had great video coverage and it's always been our 

lifesaver, that's my opinion. I think this is a very shaded area of rate and I don't want to 

put our District to test it for 150 other Districts, I would rather not be part of that. 

Mr. Winkeljohn: No problem. Any other direction? Not hearing any, I think 

we're good. 

Mr. Quesada: Are there any other questions for the attorney? 

Mr. Cochran: So that's all I had unless there's any other questions. 

Mr. Cooper: I'm good. 

Ms. Castro: Ok, so let's open it if we can to audience comments, because since he 

has to leave. 

Mr. Cooper: Sure. 

Mr. Aponte: We don't have to open it to audience comments, I think there's an 

issue on the lake easement, there was a residence where we have agreements in place or 

not, and my take is, because I have to run is, if there are agreements in place, they're in 

place, and it's taken care of, for those other units that need to be added, I'm ok to add 

them, there's no reason why we wouldn't be able to add them when we already have all 

these other agreements in place, encroachment agreements into the lake side, so 

whatever we need to do on our side, my vote so that you know is to go ahead and let's 

take care of them, so we can move forward and we can get these city issues taken care 

of and any penalties or fees that they're holding him hostage for. 
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Ms. Castro: My question so that you go and you're fully informed, my question 

would be, if the people who enacted these agreements never really entered it the proper 

way because they didn't record it with the city, they didn't record it with our attorneys 

either, and they have no way of getting a hold of that previous agreement, will they still 

be held accountable for that fine if we enact this agreement now that they have already 

been fined, I guess would be my question? 

Mr. Cochran: I don't have enough information to answer that, I don't know 

what that discussion is, I've seen some emails and I've talked to Ben about it a little bit, 

I'd like to go through our records to see what we have, and my understanding is our 

office prepared a bunch of agreements for the homeowners, a bunch of these 

encroachment agreements which were sent out I believe to the attorney for either the 

association or representing the homeowners to be executed. We got back 2 or 3 I think. 

Mr. Winkeljohn: About 4 I think. 

Mr. Cochran: So 4 maybe that were executed, I think a couple of them were 

actually recorded in the public records, not all of them, and so in terms of, if they want 

to entered into agreements with additional homeowners along those terms that's up to 

the Board's prerogative, but in terms of what's out there I would need more 

information. I don't know what the city's involvement is with it but, from the District's 

perspective, I just don't understand what the District is being asked to do in this 

situation. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Winkeljohn: So just to recap this, the residents were cited by the city for the 

fence? 

Ms. Castro: Yes, for the fence that is on our property. Now I guess for their 

education, once they have the agreement in their hands and we have it, what is it that 

they need to do for the city to drop this? Were they supposed to go and take this 

paperwork to the city for it to be recorded? What was it that they were supposed to do? 
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Mr. Winkeljohn: The original strategy, like what Scott just said was, we made 

the agreement with the individuals and us, and this is the original one, it was really 

taken over by the greenspace agreement technically, and they were recorded on the 

property, so once they're recorded on the property, and the city pulls up the property 

they would see that there's an agreement in place allowing anything in that easement, 

well per the agreement. 

Ms. Castro: So if there was an agreement in the easement, why are these people 

being fined? 

Mr. Winkeljohn: Well there's a pretty obvious list, they did it without 

permission, the prior owner did it without permission, and the city just found it, that's 

most likely. 

Ms. Castro: No, but they do have these agreements with some of them. 

Mr. Quesada: A handful of them do. 

Mr. Winkeljohn: The ones that have the agreement, they should be able to show 

it to the city, and the city should realize that's a governmental easement and it allows 

the fence. 

Ms. Castro: So no problem, they erase the fine then. 

Mr. Aponte: Well it's up to them to decide what they want to do. 

Ms. Castro: Oh so the city decides. 

Mr. Winkeljohn: But they shouldn't, if we have an agreement with them, and 

they see that it's allowable. 

Mr. Cochran: Once we present them with the agreements, if they want to take 

advantage and do it, it's kind of their obligation to execute it and if they had an attorney 

involved. 

Mr. Cooper: They, meaning the homeowner just for clarification. 

Mr. Cochran: Correct. 

Mr. Cooper: Ok. 

Mr. Cochran: Right, because if the city is citing them for something, it's not 

really our issue, if they're doing something they were allowed to do in the easement 
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pursuant to an agreement, it was actually executed between the two of us, that should 

take care of it. Now from. the city's perspective I don't know if whether it's actually 

recorded in public records would be positive for them., it could be that if it's recorded 

they see it there, they won't even bother you, but if they don't know about it, if it's not 

recorded, the city doesn't know. 

Ms. Castro: So who records it? Do we record it or are they supposed to bring 

that paperwork to the city for them. to be recorded? 

Mr. Cochran: I don't know what the arrangement was. 

Mr. Winkeljohn: Originally, I believe, I know the greenspace ones we recorded, 

the more recent ones with the associations. 

Mr. Aponte: Right. 

Mr. Winkeljohn: We would execute them., take the originals, Mike would take 

them. in and get them. recorded. 

Mr. Cochran: Yes, and I think what would happen, m.y guess, and this is 

speculation, but I would guess either the attorney on their Board side would take it 

once it's fully executed and have it recorded at the county of the public records, or if we 

were the ones signing it then it would be given to management and they would take it 

to the county to be recorded. 

Ms. Castro: Ok, so I guess, because I kind of recognize a face here, she's a new 

homeowner and the previous owner, or the realtor, didn't give her the signed 

document, so what is her option now, do we need to draft something new for her or can 

we go back to that original one, and do we have to change anything? I guess m.y 

question is, do we have to modify her agreement to read differently? 

Mr. Cochran: Well I would probably need to see, I would need to look at the 

agreement because sometimes the agreements will have provisions that address what 

happens with successors in interest, or assignees, or something like that where 

somebody else had title to the property that they would still benefit of that, so I would 

need to look at that to see if that was the case. 
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Mr. Winkeljohn: And the 3 or 4 that I was referencing had to do with the 

perimeter, none of them had to do with a lake. I will research the minutes, but this isn't 

an authorized resolution, this was not approved by the Board, it was a consideration of 

the Board. I believe the Board denied permission, somebody got a copy of it and signed 

it, and had it signed, but I didn't sign it. 

Mr. Lopez: So, the homeowners that are here today that purchased homes, and 

they've encroached on the easement, and are getting fined by the city? 

Ms. Castro: Yes. 

Mr. Lopez: So the city fined them, but we signed an encroachment agreement 

with their association. 

Ms. Castro: With some of them. 

Mr. Lopez: With some individuals, not the entire HOA? 

Ms. Castro: Right, and so the problem is that we apparently, what happened 

was that they were extended this agreement and some of them signed it,. and gave it 

back to us but, some of them didn't sign it. 

Mr. Lopez: Ok, but the homeowners that are here today, they're encroaching on 

this easement, and the city is fining them? 

Mr. Aponte: Yes, but remember this is a lake easement, so it's not a greenspace 

easement, it's completely different, even though it's the same, it's a little bit different. 

Mr. Lopez: How much are they encroaching, like structurally? 

Ms. Castro: Well they have fences, like a 4' see through fence. 

Mr. Aponte: White picket fence. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Ms. Castro: Well that is I guess what we' re here to discuss. 

A resident: Here is our encroachment agreement, and if I'm not mistaken it's an 

original. 
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Ms. Castro: Yes, so this is an example of one of the homeowners that they have 

the encroachment agreement, it has been notarized, and signed. 

Mr. Lopez: What community is it? 

A resident: Portofino Oaks. 

Mr. Lopez: Does Portofino Oaks HOA have an encroachment with us? 

Ms. Castro: No, it was done on an individual, owner to owner basis. 

Mr. Lopez: And some homeowners have it, and others don't? 

Ms. Castro: Yes because the property has been sold to other people, so those new 

owners don't have it. 

A resident: It is my understanding that they were all given this agreement, but 

on an individual basis, now some of those homes have been sold, and the owners don't 

have the encroachment agreement. 

Mr. Lopez: Ok, and the city came up to you and said here's the fine. 

A resident: The city came and did an inspection and everyone in that area got 

fined. One owner specifically said that the city inspector instructed her to remove a 

panel from the neighbor's fence, so the neighbor went and took a leaf of our fence. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Ms. Castro: So if her fence is on the property line, does the neighbor that was 

told that she was in violation of the encroachment agreement have the ability to pull 

that fence? If it's on the property line, and I guess my question would be, does she have 

to put the fence inside her property line, move it now, because she has the agreement 

and the next door neighbor doesn't? The problem that we have is that these fences 

were built on the property line, and apparently the situation becomes, it is on the 

property line so it's yours, but it's also mine, so you don't want to remove it but I can 

because it's on my property line. So I guess, would the correction be, moving the fence 

inside the property line, so that no other person can touch their property, and they have 

to replace that fence. 
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(At this point several people were talking at one time, and no one conversation 
could be heard) 

Ms. Castro: This one was finalized, the others weren't because they were a lake 

property so they were not, so her house is fine, the others were not enacted because 

they weren't approved. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

A resident: So how is one home approved and not any of the others? 

Ms. Castro: Because it's a corner lot. 

A resident: But it's several houses. 

Mr. Cooper: Sonia, this is not a corner house. 

A resident: We're on the corner. 

Ms. Castro: No, you're on the other corner. 

A resident: Ok. 

Ms. Castro: But if you didn't record it with our attorney, we don't have it either, 

so then you don't have an agreement because it wasn't turned into us, it's not in our 

records, do you understand? So if you can't find it, and you never submitted it to us so 

that we can have it in our records to give to you, there is no agreement. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Ms. Castro: I know that you guys did it all together, you all chipped in, you all 

put your order together with Home Depot, the problem is that this is a totally different 

entity, and the direction that was given was that yes, you do get the encroachment 

agreement based on your location, none of the houses that are lake front will have this 

agreement because we cannot apparently, provide an agreement for anybody who is 

lake front but, you're a corner lot, as you say, so there wouldn't be a problem with you. 
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If you didn't turn it in to anybody who would put it in your records here for the HOA, 

because it was on an individual basis, and you didn't turn it in to our attorney, we have 

no way of finding that agreement for you. So I guess what we would need to do is 

enact a new agreement so that this problem kind of goes away for you. 

Mr. Cooper: Where is your original boundary line? 

Mr. Lopez: I'm sorry I'm trying to introduce this to table, just so we are confused 

by it, the lakes, they're on a lake, that's this one. 

Mr. Cooper: Yes. 

Mr. Lopez: Can't we just sign an encroachment agreement with them now, and 

have the city remove that fine, and that's it? 

Mr. Winkeljohn: Technically we probably could, from a management standpoint 

we don't have any problem with the fence if it doesn't impede anything. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Cooper: Ok, just a quick, guys we need order in the room so we can go 

ahead and move this forward. 

Ms. Castro: If you can please forward this to either our attorney, Ben or Mr. 

Winkeljohn, so that we can have it in our records, and that would take care of at least of 

1, 2, 3, 4 houses. 

Mr. Winkeljohn: What happened is, it was right around late 2006, or early 2007, 

the District Board switched from 2 or 3 developers to a full resident Board. The first 

things you did, was this Board asked for staff to review all the lakes and make sure that 

there was nothing in the easement because they were notified at that time that the city 

was giving fence permits to anyone, without review of the lake easement. So we found 

10 or 12 of them that were existing fences that we went back to the people, including 

yourself, and said, we'd like you to put that in an easement, just so you know, and 

that's exactly what happened, these were pre-existing developer error fences from 2007, 

and Gerry Knight was the attorney who drafted it, and I actually never got copied, or 
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we never got copies of these easements so that's why they're not in the District's 

records, but the minutes clearly explain what happened. We had a minimum of a 12' 

space, so it was only a 1' or 2' adjustment, and the real easement was 10' which is really 

what you need for a mower safely, and it's less than that in some cases but, this was all 

to help people because what was happening is some of the fences got damaged, and 

they went to go get them fixed and then the city was requiring proof that they had an 

easement and so that's where these documents came from. So if anyone has one, what 

they need is, they documented something, usually they just ask for a letter from the 

District to confirm that it is part of an approved easement, that's usually what they 

need. That's what we used to do, I used to write the letter all the time. 

Mr. Lopez: So it's the city that needs the document. 

Ms. Castro: Exactly, but we also need it in our records so that when she sells her 

house, we have it available for the next person. 

Mr. Winkeljohn: So what I can do is, I can work with them directly and the city, 

and figure out what has to happen first, what the city needs from us, but this is 

something you would have agreed to, and you would agree to again. Frankly it's not 

an encroachment into the use and maintenance of the lake, it was a pre-existing. 

Ms. Castro: Ok. 

Mr. Lopez: So what do we need to do as a Board for that to happen, nothing? 

Mr. Winkeljohn: Nothing. 

Mr. Lopez: You're going to handle this with them and the city. 

Mr. Winkeljohn: We'll take care of it. 

Mr. Lopez: Ok. 

Mr. Winkeljohn: We've already resolved it, it's just that it's old enough, and it 

was before I was your manager, but I do remember the issue because when I got 

involved I started helping the city recognize this, and so I wrote them one letter, and 

anybody in this area can get a permit to fix or put a fence in because it meets this 

standard. 
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(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Winkeljohn: So it will stay the way it is, and the agreements are already in 

place, and if we need to do some cleanup we can clean up the ones that need it. 

Mr. Cochran: Right, and if we have a draft, but if there are ones out there that 

were never executed that need to be, we can do those. 

Mr. Winkeljohn: Right and there are some that are executed, this one just wasn't 

executed by staff, it was partially executed I guess, and there were about 8 or 9 of these I 

recall, if not more. 

Mr. Cooper: There's 6 houses that I'm looking at right now from Google Maps 

that have a fence there. 

Ms. Castro: It is 8 houses in total. 

Mr. Lopez: Scott has something to say to us. 

Mr. Cochran: I was just going to say, as you're communicating with the city and 

the homeowners, if we're needed to do anything and cleanup what there is, or if 

agreements need to get recorded, or executed or whatever, we can do that. 

Ms. Castro: I guess the question then becomes, could they still be cited because 

they didn't pull permits, so they had to pull the permit? 

Mr. Cochran: I have no idea. 

Mr. Winkeljohn: Right, and that's a separate issue, there's a citation that they're 

violating our easement would be removed in theory. 

Mr. Cochran: The agreement just lets them do something on our property, it's up 

to them to do that proper process with the city, with the permits and everything else. 

Mr. Winkeljohn: Now if the city wants to say no, they can still say no, that's 

between the homeowner and the city, but I don't think they will. 

Mr. Cochran: Right. 

Ms. Castro: Ok So it's just a matter of, I have this since 2007 and you' re citing 

me so much later, how can we solve this, what do I need to do, do I need to pull a 

permit? 
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(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Winkeljohn: But that's how the District responded, we were allowing it 

because it didn't impede our maintenance, it was pre-existing, the HOA was in favor of 

that style of fence which we would want their signoff on it. 

Mr. Cooper: And as long as there's no pools, or any hard surfaces that are in that 

area. 

Mr. Winkeljohn: Right, there is nothing fixed allowed to be in the District 

easement. So I don't see any issue from a District standpoint other than just re

educating the city and seeing how they respond to that new information. 

Ms. Castro: Ok, so if we could help them with that. 

Mr. Winkeljohn: I'll take care of it. 

Ms. Castro: Ok, thank you. 

A resident: But since, just a question, just because the houses do begin at 

different areas, is it going to be, is the question going to be like the way the fence is 

standing? 

Mr. Winkeljohn: Well it's a measurement but it's also sort of a reality, like it 

would look better if it was 6" further in because it will match the other fences, so there's 

a little bit of discretion. 

A resident: Ok. 

Mr. Winkeljohn: We need a minimum 10 to 12 homeowners from the water's 

edge, the average water edge, and as long as that space is there the District can function 

with its purpose and as long as it lines up and it doesn't look terrible. 

Ms. Castro: Well I hope the city doesn't tell you that you have to remove it, and 

even if you remove it, I don't know if they will tell you if you still have to pay the fine 

because you still built without a permit. 
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(At this point several people were talking at one time, and no one conversation 
could be heard) 

A resident: The city then told me, this area to your property line, you get a 

permit, from your property line, the additional 12' that the CDD gave you, the CDD 

requires to go get the permit rather than the homeowner. 

Mr. Winkeljohn: Correct, that would be accurate. 

A resident: Ok so then that means that the CDD has to go get a permit for that 

additional 12'. 

Mr. Winkeljohn: Well we used to just give authority to the person, but I'll work 

it out with the staff, it sounds like they just don't know the history. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Ms. Castro: So I guess you can designate her for that lot to go and get the permit 

to build that, and then she'll wait for her permit. 

Mr. Winkeljohn: Right, I have to start at the beginning with the city. 

A resident: Well I think the agreement that the homeowner is responsible for 

any permits required. 

Mr. Winkeljohn: Right, we'll work it out. 

A resident: And then she tells me, make sure that you're only supposed to ask 

for the permit on your property line, the additional feet is going to have to be the CDD. 

Ms. Castro: But that is the reason for the encroachment agreement. 

A resident: Right. 

Mr. Cooper: That's all the reason to give you the authority to be able to request 

the permit. 

Ms. Castro: I think she needs a little education regarding the history, and he'll 

take care of that. 
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Mr. Quesada: Well presumably the way these greenspace agreements work, 

where we've done in other areas for example, is you get the agreement from the CDD to 

be able to extend the fence line, and you already got the permission from the HOA I'm 

assuming to do it, per the specs of the HOA, and once you have that approval, you go 

with that agreement, and with that approval to the city, and they give you a permit, and 

they open the permit, they come and make sure it's all done in accordance with the 

permit and they come back and they close the permit, and they should have a record of 

it, and obviously it's the responsibility of each homeowner to give us a copy of the 

executed, signed and notarized copy, and that's where some of this, finding some of 

these agreements has been difficult because we were not always provided the executed 

copy for record keeping purposes. So that's just how it would work under any scenario 

of that greenspace agreement. 

A resident: Well when we went to the other department for the building and 

permits and whatever, and we turned in our new permit, they gave me back the 

paperwork that we did 12 years ago with the same drawing, with the 12' included. 

Mr. Winkeljohn: We'll fight for you. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Oaks? 

Ms. Castro: Paul will take care of that. 

A resident: Ok, thank you, we appreciate it. 

Ms. Castro: Would it ease your burden if we do like a blanket agreement with 

Mr. Winkeljohn: We've already done that, we already have that. 

Ms. Castro: Ok. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 
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Ms. Castro: So he is going to call the city, and he is going to contact them and re

educate them regarding the history and saying that we have an agreement and telling 

them that there is no meat in this bone, and if you do have to go and file a permit for the 

fence that was created then you need to do that but, as far as the problem with the city 

not giving the permission, or telling you guys that you need to get his approvat or that 

we need to go and ask for permission for that extra fence, he is going to take care of that 

for you. So Ben should have an answer for you, and give him at least a week or two, to 

get in contact with the city, so he'll have an answer for you by then and hopefully this 

will resolve the issue. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Cooper: Paul's going to work with them and then we'll everything squared 

away. 

Mr. Winkeljohn: Right, I'll get you the agreement, and now that I know what 

agreements we're actually talking about, I'll look again, I probably have them. I 

misunderstood which agreements we were talking about, I thought these were the 

external lot agreements, the original ones that we replaced with the greenspace, those 

were recorded, there were 4 or 5 of those, and this was one, like I said before my time 

because I remember executing a letter to the city saying, per our encroachment 

agreement, they're authorized to put a fence up, or to have a fence. 

Ms. Castro: Do you have all their names and their addresses? 

Mr. Quesada: I have all the addresses. 

Ms. Castro: Perfect. 

Mr. Cooper: Do you have names, addresses and phone numbers Ben? 

Mr. Quesada: Yes. 

Mr. Cooper: Alright, moving on, go ahead Ben, Mr. Attorney, we're good, 

nothing else? 

Mr. Cochran: Nothing else from me. 
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Mr. Cooper: Perfect. 

B. Engineer 
Mr. Cooper: Alright, go ahead Ben. 

Ms. Castro: No engineer report, Mr. Winkeljohn? 

Mr. Winkeljohn: I've been consolidating all reports through Ben. 

C. Field Manager 
Mr. Quesada: Ok, so looking at the asphalt walkways, in negotiating with 

several companies, All County Paving, was able to get under the number that was at 

our last meeting. I've already given it directly to our attorney to draft a small project 

agreement. I'm working on getting the final specs from the vendor as far as the scope 

goes, but we're comfortable with the scope of work, we just want some specifics in 

there, and the agreement is going to be drafted up between meetings, and get the work 

done over the summer. Tree replacement project we spoke about those. Storm drains, I 

met with two other additional companies besides our original vendor and nobody 

could even come close to CBI's pricing. I've already spoken to Paul, it's a little bit above 

our line item, however it's a fluctuating market now, where there's been some 

adjustments made by all the vendors. So we've had everything inspected, and there's a 

unanimous agreement from the 3 vendors that have been on our property, that there's a 

consensus of which community needs to do this, so it's Marbella Bay, Portofino Oaks, 

Portofino Point, Stonebrook II, Waterstone Blvd., Waterstone Estates, Waterstone Way, 

and Pebble brook II, so that's for the storm drain cleaning services. 

Mr. Aponte: So they need it? 

Mr. Quesada: Yes, they need it 

Mr. Lopez: Also on storm drains, Floridian Bay Estates is not on there, but 

entered an agreement. 

Mr. Winkeljohn: Ok, so they should get on board with this contractor? 

Mr. Lopez: But I think you said we have to do it first, right? 
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Mr. Winkeljohn: You do the cleaning first, and then we'll take it from there, 

that's how we do it. 

Mr. Quesada: Ok. So anyway, I did want to let you know there was an 

adjustment on the pricing, and we'll make that adjustment for the budget for the next 

fiscal year, so we can make up that increase. 

Mr. Cooper: Ben, just to note for them, on the side, not on the clubhouse over 

there by the Grand, but on the other side of the bridge, that first storm drain if they're 

coming over the bridge, heading towards 137th Avenue, the left hand side, this last 

storm, it seemed like it was taking a little bit longer to go down and I know we had a lot 

of rain continuously. 

Mr. Quesada: Well I had our storm drains done a month prior, however, because 

of the price increase I just wanted to do some research and make sure that we were 

getting a fair price. 

Mr. Cooper: And we appreciate that, I just wanted to throw that out, if it's not 

one of the areas, they need to hit. 

Mr. Quesada: Yes. 

Mr. Compton: Along similar lines there, is the drainage that we're talking about, 

would that include the one over by guardhouse #2 because I was noticing over the 

weekend that it's not draining at all. 

Mr. Quesada: Yes. We had that actually, they came back last year, it was 

something with the sewer line, so they came back to clean that storm drain, and we had 

some roots over there that I have a feeling were related that were caught in the sewer 

line, where that manhole was, where they had to do additional cleaning and that's since 

been addressed. I'm confident with just having them come out and check and he's still 

cleaning the line, so we should be good. 

Mr. Cooper: Do we need to have them camera out there just to verify? 

Mr. Quesada: Well yes, I can show you, I have pictures in the office, anyway, 

we'll monitor that particular location but I am fully aware of that particular 

guardhouse's drainage. 
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(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Quesada: It's in my report under guardhouse #2, we had roots removed 

from the plumbing line with PVC replacement. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Cooper: Alright, go ahead Ben. 

Mr. Quesada: The only other engineer item, if you want to call it engineering, is 

just again, we had discussed, we approved some colors for painting at our last meeting, 

and since then I did give you an update project list with the updated financials here, so 

if you would take a look at item #8. 

Ms. Castro: Where are we? 

Mr. Lopez: Item #8. 

Mr. Quesada: Item #8, please just refer to the paper I put in front of you, this is 

up to date, I got the proposal yesterday. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Ms. Castro: So $37,780, so all you need is a motion to approve that so that we can 

go ahead and paint our monument. 

Mr. Quesada: Well again, yes, I'm going over just getting the, we got the colors 

squared away, we have 3 prices now on the painting work, and I think you guys agreed 

not to do electrostatic, so you're considering non-electrostatic, we'll go one by one, 

number one would be Master Rollers, at $33,320, non-electrostatic, you have the other 

company at $37,780 and you have People's Choice at $48,995. 

Mr. Lopez: Any experience with any of these guys? 

Ms. Castro: Master Rollers I believe has been in here for paint. 
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Mr. Quesada: Master Rollers is the one I'm most familiar with, honestly painting 

a project last year, they did Marbella Bay. 

Mr. Lopez: They did good? 

Mr. Quesada: They did excellent work 

Mr. Lopez: Alright, the price is the best one too on here. 

Mr. Cooper: Now what about, can you go over a little bit about, go over all three 

options, and we can obviously see pricing, but if you could go over the options as far as 

what was given to you. What's your take on the people, responsiveness, etc? 

Mr. Quesada: Ok 

Mr. Lopez: Master Rollers is the best. 

Mr. Quesada: From what I've seen with my two eyes as far as painting, they're 

painting specialists. We have People's Choice, I've seen other projects they've done, 

and they' re great on our pressure cleaning I believe. 

Mr. Lopez: Yes People's Choice is good pressure cleaning. 

Mr. Quesada: They're just delving into the painting. I have confidence in the 

people that run this business, I just don't have a lot of samples as far as what they've 

done painting-wise, I haven't seen what I've seen from others, and again Sultan's 

Development Group, they just recently started doing work for the District on the 

maintenance side, I think they' re doing excellent work, I have no complaints as far as 

their craftsmanship of their work I just don't have any samples or any references to 

give you as far as painting projects or on the scale that they've done, that's the only 

thing I can tell you from them, but they've done good work on the maintenance, I have 

no complaints about it. 

Mr. Lopez: What do you need from us to approve one of these 3? 

Mr. Quesada: Again, I'm just giving you my thoughts, it's up to you guys to 

decide. 

Ms. Castro: I make a motion to approve $33,320 with Master Rollers and let's get 

this painting done. 

Mr. Lopez: I second, is that it, and that includes the guardhouses? 
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Ms. Castro: Yes. 

Mr. Cooper: Could you repeat the scope of work? 

Mr. Lopez: We had selected the color pallet already at the last meeting. 

Mr. Quesada: Correct, the scope of work is in the Sherwin Williams specs, it was 

done by them to protect the material warranty which is 10 years. They are offering I 

believe a 1 year warranty on labor, for the painting of it, and they'll come back 

systematically as per the specs, and do touch up and maintenance as per those specs to 

protect our material warranty on the paint which is guaranteed to last 10 years. This 

includes floor to the clubhouse on the exterior, which would come out of that line item 

in the budget, the walls of the clubhouse, the walls of every guardhouse, the interior of 

the guardhouses, and all aluminum fence that you see at every exit and every 

monument. 

Mr. Cooper: That's blue, right, the aluminum fencing is blue? 

Mr. Quesada: Well the aluminum fencing is a shade of teal, but yes. 

Mr. Cooper: Ok. 

Mr. Quesada: And that also includes the frame to the doors, the guardhouses 

and the frames to the doors here, so pretty much everything you see on the outside 

that's a District building you' re going to see painted. And the Master Rollers, where 

have you seen that they did work at? 

Mr. Quesada: Well they did Marbella Bay several times and they've been 

working at one of the Portofino's here. I'm going to tell you, there's like 400 units there 

or something like that. 

Ms. Castro: I believe they also did some work in Floridian Isles IL 

Mr. Quesada: They used to be All Star Paint and one of the co-owners broke 

away and started his own company Master Rollers, and he's getting a lot of work. 

Mr. Cooper: I think we need to go ahead, the motion is on the table there. 
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On MOTION by Ms. Castro seconded by Mr. Lopez 
with all in favor, accepting the proposal from Master 
Rollers for the District painting project in an amount 
not to exceed $33,320 was approved. 

Ms. Castro: Ok great. Mr. Field Manager? 

Mr. Cooper: Alright Ben, keep it going. 

Mr. Quesada: I'll update you as far as the management, do we want to do a 

small project agreement? 

Mr. Cochran: For the painting? 

Mr. Quesada: I don't think it would be a bad idea, we have the Sherwin 

Williams specs for their scope of work. I have a proposal that 1 placed in front of you all 

for DML Security. So we've done a lot of enhancements to our security system, I think 

our cameras are, to piggyback on to what you were saying earlier Mike, we had some 

issues with internet, it was a service provider issue, and I was playing their game, they 

sent me a sales person and we weren't getting fair pricing, so I just had to wait until it 

got unlocked, and I spoke to retention, and that's a really good deal, we' re actually 

going to save about $1,400 a year on our internet, and we're getting 4 times the speed 

we had before so that should help a lot with the camera issues that you guys were 

having. Another one that was separate was, he had limited it to only 10 users on our 

server to be able to access certain user names, with the same server, so he extended it to 

20, and now with our bandwidth issue being addressed I think we should be good to 

go. So all that stuff was customizable. 

Mr. Cooper: I think each Board member should get one, this way it's not a 

generic and this way if there's any issues that arise from anything with the logins. 

Mr. Quesada: We can do that, the main thing is obviously you guys are going to 

get access to anything that's CDD property. 

Mr. Cooper: Correct. 

Mr. Quesada: Ok, so whatever you want we can customize it. So let's talk on an 

individual basis but, what I'll do is I'll talk to our vendor, he needs to set up a user 
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name and password, and I can take it from there. We can even sit down together in my 

office for 5 minutes, you tell me what views you want and I can create them for you via 

that user name and password, that he would have to set up for us, so it's as simple as 

that if you want to go about it that way. 

Mr. Cooper: Ok what else? 

Mr. Lopez: If I could have access to it through here, with a username, that 

probably would work. 

Mr. Quesada: That day that we spoke here, is what I told you was the amount of 

users being logged in at the same time, and since then that's been addressed. 

Mr. Lopez: Ok. 

Mr. Quesada: Ok, going back to the DML proposal now, so this includes the 

lakeside camera that we have over by the canal easement, lake #5 to be specific, 

between Pebblebrook and Portofino Bay. So this basically, to make an enhancement to 

the camera that we have, the 360 dome camera, we don't necessarily have the best use 

of the gate, and you're aware of it, the light band incident, so this would eliminate that 

issue. We actually did something similar recently, we approved at the last meeting, at 

the FPL easement, and we have excellent coverage now. I just have to do something 

similar here, and that's what this is for. 

Mr. Lopez: So I'll motion to approve $1,482. 

On MOTION by Mr. Lopez seconded by Ms. Castro 
with all in favor, accepting the proposal from DML 
Security for security system enhancements not to 
exceed $1,482 was approved. 

Mr. Cooper: Ben, is the system operational to allow the guards where there is 

movement in those locations that it pops up in the guardhouses? 

Mr. Quesada: Yes, it's just a matter of tweaking some settings, I wanted to get all 

our PTZs, as you noticed, we've had some issues there, so I wanted to get it all 

corrected, but it's a very simple tweak on our end that we can do, where the alarms pop 
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up, it was happening before, and it will happen again, so I just wanted to address these 

issues because some of these cameras were going to FPL, they were going in and out. 

Mr. Cooper: Alright, because once things are where they need to be, I want to do 

a mock run of this and verify that all the pieces that are supposed to happen, do 

happen. 

Mr. Quesada: I've seen it in action and I know it will work, we just held off on it 

until we address these issues. 

Mr. Cooper: I know, but with all the parties involved, with Deedee, with the 

guards, that the whole picture runs smoothly. 

Mr. Quesada: I'm going to sit down with her, that's Deedee by the way, she's 

going to be supervising the guards, she's working the first shift at guardhouse #1. 

Ms. Castro: What happen to Gio? 

Mr. Quesada: I'll tell you after the meeting. 

Ms. Castro: Ok. 

Mr. Quesada: So anyway, I'll be happy to show her, she's been taking a lot of 

ownership with the other guards, and we can sit down and go over it together and 

anybody else from there, the other supervisor at the guardhouse. 

Ms. Castro: What have they come back to say about our request to have 

bilingual guards, especially here at the clubhouse? 

Mr. Quesada: They're interviewing 3 to 4 tentatives this week, I spoke with 

Johnnie, the supervisor on Wednesday morning and they are working on getting 

additional guards. 

Mr. Cooper: I believe that should be mandatory from now on that we have that 

with any future hires, that we require that. 

Ms. Castro: Yes, I have expressed this a couple of time before to her. 

Mr. Quesada: It's going to happen. 

Ms. Castro: Ok. 

Mr. Quesada: Are there any other questions from the Board? 
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Mr. Cooper: I know we're looking here at the barcode system for the 

guardhouses that are pending. Are we in a position to go ahead and make a movement 

on that item so we can go ahead? 

Mr. Quesada: It's about $30,000. 

Mr. Lopez: So it's about $30,000 to implement? 

Mr. Winkeljohn: Right and I think you already spent your money on the 

cameras for the year, you have to wait until next fiscal year to jump on that. 

Mr. Lopez: Next time, ok. Another question I want to ask, Waterstone Living, 

are we going to put out a magazine before the summer? 

Mr. Quesada: I have enough contents to make an issue? I've spoken to the 

chairman as far as just adding one message from the chairman. 

Mr. Lopez: And that's including Miguel's article as well, right? You guys have 

articles? 

Ms. Castro: No, I don't. 

Mr. Quesada: I have articles from Mike, from Brad, again we have enough 

content, photos, to recap since January. 

Ms. Castro: Do you need me to write something? 

Mr. Lopez: Yes. 

Ms. Castro: I usually write an article about meet our guards. 

Mr. Lopez: Write something on royal poincianas, how great they are. 

Ms. Castro: No, I would write about frangipanis, not the royal poinciana, but 

usually what I write about is, meet the guards. 

Mr. Lopez: Well we need an article. 

Ms. Castro: Ok, I'll work with Ben. 

Mr. Quesada: I have enough content like I said, I just wanted to give him a 

chance and we'll be ready to go. 

Mr. Cooper: I'm throwing this out to you guys, I don't know what you think, it 

seems like we always are having a little bit harder of a time fine tuning guardhouse #1 

with personnel, you've tried everything underneath the sun from what I could see, and 
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I had a thought come to me, I know obviously there's a lot of down time, not a lot of 

down time but, when there is down time, there's down time, obviously not in peak 

hours but, to see about what the peak hours would be, if it's like a 2 hour slot, or 3 hour 

slot, maybe in the evening or the same thing in the morning that we have like an 

additional personnel there to be able to do tandem to at least alleviate some of that 

because obviously they're getting the brunt of the entire Waterstone I and II from at 

least Waterstone Way's perspective. There's 4 you can use in the guardhouse but 

you've got basically 20 communities that are using that guardhouse, versus obviously 

not maybe as many Waterstone I residents coming in from 312th, so that was just a 

thought that I had. I was going to see if that's ok with you guys to give Ben maybe 

some direction to find out maybe from Kevin to be able to pull up the peak hours of 

how many cars are going by there and we can see what that would look like adding 

additional personnel, if that makes sense. 

Mr. Lopez: The guards are doing really good in guardhouse #1 right now, I 

haven't seen a lot of issues. 

Mr. Cooper: For sure. 

Mr. Quesada: I can talk about those with you guys later. 

Ms. Castro: I believe when we requested the estimates, one of the estimates 

included having a floating guard. 

Mr. Cooper: Correct. 

Ms. Castro: For these events, to like relieve them during lunchtime, or coming 

here and helping with the pool, so I think we already have those numbers. 

Mr. Quesada: Right, and I was just thinking about what he was saying, we're 

getting a clubhouse attendant now, that's going to be working until 7:00 p.m., maybe 

during the 5:00 to 7:00 hour. 

Ms. Castro: Does the rest of the Board know this? 

Mr. Aponte: No. 

Mr. Quesada: Well, we approved to have a clubhouse attendant working here, 

so we're going to have a clubhouse attendant here during business hours, Monday 
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through Friday, working like the 11:00 to 7:00 hours, so this person is going to be 

basically doing the day to day stuff at the clubhouse, and helping out with E-Passes, 

and vendors, setting up vendors, basically being an assistant to me on CDD matters. So 

again, just thinking out loud, an idea I have is that we're going to do something like 

that, if you guys want to generate savings, is have this person here until 7:00 anyway, 

and have the guard being able to come to the clubhouse for the last 3 hours while 

there's going to be an attendant here anyway, supervising the clubhouse. My point is, 

we don't have to play with money, we can make adjustments like that. 

Mr. Cooper: Alright, so just get with Kevin, find out peak hours, if there's an 

hour or two. 

Mr. Quesada: Sure, I have good idea, but we'll get some data. 

Mr. Cooper: Ok, get some data and bring it back to the Board please. 

Mr. Quesada: Ok. 

Mr. Cooper: Ok, we're moving on, when do we have scheduled for the pressure 

washing and all that stuff is in line, mulching, pressure washing? 

Mr. Quesada: Correct, yes again, we always do them leading into the Christmas 

decorations, so that's going to be our next window. I've already spoken to People's 

Choice so it's on our schedule. 

Mr. Cooper: And did we get a proposal from People's Choice to include like 

multiple services, like twice a year for the pressure washing? 

Mr. Quesada: I'll get that for the second one and maybe he can bring that 

number down. 

Mr. Cooper: Ok 

Mr. Quesada: He stays within our line item every year, it's about $13,000 for the 

pressure washing in the entire District, so I'm guessing, I'm sure if we do it times two, 

we can get a little bit of savings there but I'll work with him on that. 

Mr. Cooper: Ok 

Mr. Compton: Mr. Chairman? 

Mr. Cooper: Yes sir? 
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see to. 

Mr. Compton: I am going to have to leave here, I've got some kid obligations to 

Mr. Cooper: Alright. · 

Mr. Winkeljohn: Thank you sir, we still have a quorum. 

Mr. Cooper: Fantastic, thank you Brad. 

Mr. Compton: Thank you. 

Mr. Cooper: Alright, so what else do you have, is there anything else that needs 

to get approved, anything else to bring to the Board, now is the time? 

Mr. Quesada: No, again I updated the project list, unless the Board has any other 

requests, I know we're still in the current fiscal year so we're making preparations now. 

Mr. Cooper: Where are the savings that we had, so what about the savings that 

we utilized for the Christmas lights from last year? 

Mr. Winkeljohn: That offset the cash you paid out, a small portion of that, so 

you're still $130,000, or $140,000 behind. 

Mr. Lopez: How much? 

Mr. Winkeljohn: $130,000 or $140,00~ behind where you would normally be but, 

fortunately you had the reserves, so you're fine. 

Ms. Castro: Do you know when the money is coming in? 

Mr. Winkeljohn: No, it's gone through the pipeline of FEMA, then it goes to the 

State of Florida, but the State of Florida actually issues the funds. The State of Florida 

got their money about a month ago, and now they're ramping up their issuance 

approval. So we were one of the first complete packages in the entire state, so they 

don't know what to do with us yet. 

Ms. Castro: Ok. 

Mr. Winkeljohn: But I have some really good contacts at the state funding area, 

and I'm going to start pushing the buttons. 

Ms. Castro: Thank you. 
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Mr. Cooper: Ben, just the signage, if you could just verify you know the one at 

137th A venue, speed limit 40mph sign has been out for a while, that needs to get 

rectified and if there's anything else when you do your drive through. 

Mr. Lopez: The sign at Floridian Bay Estates for Waterstone Way is bent, the 

sign that says Waterstone Way. 

Mr. Quesada: Right, let me double check on that, the one that's at the exit? 

Mr. Lopez: Yes, at the exit, it says Waterstone Way, it's bent. 

Mr. Quesada: Ok 

Ms. Castro: Regarding that light that is out, I spoke to the vendor. 

Mr. Cooper: Reference, what are you referencing right now, which light are you 

referring to? 

Ms. Castro: The light, the one that was broken, which pole was it? 

Mr. Cooper: Ok you're talking about a streetlight? 

Ms. Castro: Yes, and Ben is going to tell you. 

Mr. Quesada: It's around $2,000. 

Ms. Castro: Ok, but which pole is it? 

Mr. Quesada: Light #15 which is between the clubhouse here on this side, on the 

clubhouse side of Waterstone Way, and Portofino Palms, it's in between, it's right in the 

middle there. 

Ms. Castro: Ok so the problem with that is, that the fixture is actually broken, 

and they don't make that anymore because it was mercury based, and it was the old 

incandescent and they don't make that anymore. So now it has to be high light, metal, 

something or other, you know the term, and that cost is in excess of $2,000. So we were 

asked to bring it up to the Board to see if that is something that you would look at 

before they give us an official estimate. My comment to him was, we need to fix it, 

whether it costs $2,000 or $10,000. 

Mr. Cooper: Your comment to who? 

Ms. Castro: To the vendor. 

Mr. Winkeljohn: Why would we pay to repair that? 
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Mr. Cooper: Which vendor are we talking about? Are we talking about the City 

of Homestead? 

Ms. Castro: Ortiz. 

Mr. Cooper: No it's the City of Homestead. 

Mr. Quesada: Let me backup for a second, I went to the City of Homestead, I 

spoke to their field maintenance people, they fixed all the remaining lights that were 

out from the City of Homestead, they might have missed street pole #15. Now street 

pole #15 was a whole new fixture, our meeting with the City of Homestead does not 

include the payment for new fixtures. They do maintenance on it, they don't pay for 

the fixture. 

Mr. Cooper: Didn't they install these initially? 

Ms. Castro: But they don't make those anymore. 

Mr. Lopez: But they don't pay for the fixture, they will maintain the fixture 

that's in place, but they won't pay for it. 

Mr. Winkeljohn: We fund them, we pay the electric bill, and we pay for the light, 

and they maintain it. 

Mr. Cooper: And they do the maintenance. 

Mr. Winkeljohn: So this is damaged, right and we've had them damaged and 

we've replaced them. 

Mr. Lopez: Alright, how much is the light? 

Ms. Castro: About $2,000 for the fixture, not the light. 

Mr. Cooper: So why wouldn't we just pay the City of Homestead to fix it, and 

not go through a vendor? 

Mr. Quesada: Again, I'm not 100% that they provide the fixtures, they gave me 

the specs for it, and I forwarded to the vendor. 

Mr. Winkeljohn: You put them in privately. 

Mr. Quesada: Yes. 

Mr. Winkeljohn: They are privately installed. 

Mr. Quesada: They gave me the specs though, the city provided me the specs. 
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Mr. Cooper: I would rather, if we have to change out a light fixture that's an 

LED light fixture, that's the new kind, and as close as we can to the color that we have 

now but it's LED. 

Mr. Quesada: So then let me come back to you with the price on that. 

Ms. Castro: Ok, so his question was, do you want a final estimate because this is 

going to be costly, or would you want to leave it like that? I thought that the Board, 

because it's so costly, so some people decide not to fix it. 

Mr. Cooper: If it's a light, we have to fix it. 

Ms. Castro: I understand, and that is how we are, as a Board, but not every 

Board is the same way. 

Mr. Cooper: This is he, meaning our vendor? 

Ms. Castro: Yes, the vendor. 

Mr. Cooper: Ok. 

Ms. Castro: So I told him that I was going to bring it up to you and give him an 

answer so that we can move in the right direction. 

Mr. Cooper: I'd like to move with getting this going so we don't have to wait 

another month for the light to be replaced. 

Mr. Winkeljohn: I would authorize like $3,000. 

Mr. Cooper: I was going to say $4,000 if we're doing a LED. 

Mr. Winkeljohn: $4,000 is good too. 

Mr. Quesada: Ok, thank you. 

Mr. Cooper: You guys should be able to make something happen with that. 

Mr. Quesada: Ok. 

On MOTION by Mr. Lopez seconded by Ms. Castro 
with all in favor, authorizing staff to proceed with 
purchasing a new light pole fixture with LED 
capability for street light pole #15, not to exceed 
$4,000 was approved. 
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Mr. Cooper: And just letting the record show that Mr. Brad Compton and Mr. 

Miguel Aponte are no longer at the meeting. Ben, is there anything else, now is the time 

to ask? 

Mr. Lopez: I would like to say something, our attorney wants to say something. 

Mr. Cochran: Yes, just related to Ben's thing, I know you went over the payment 

proposal from All County briefly, you all approved that amount on that previously, not 

to exceed $70,000 and this proposal is under that, but just for clarification, do you want 

to get that executed before the next meeting? 

Mr. Quesada: Yes, I think the Board doesn't have any problems with that. 

Mr. Cochran: Ok, so I would just request a motion to authorize District counsel 

to prepare the agreement with All County, as well as having the appropriate District 

officials execute the document. 

On MOTION by Ms. Castro seconded by Mr. Cooper 
with all in favor, authorizing District counsel to 
prepare the agreement for All County and 
authorizing the proper District officials to execute the 
document was approved. 

Mr. Cooper: Thank you Mr. Cochran. Anything else Ben? I just want to say 

thank you, the District is looking great, BrightView came through, the annuals are in 

place, and everything is starting to look good. Are there any issues with irrigation at all 

that you noticed? 

Mr. Quesada: We've done some repairs, it's in my report, over by guardhouse 

#1. 

Mr. Cooper: Great. Talking about the bunting, did we ever look into the flag 

option over at guardhouse #3, the Boulevard? 

Mr. Quesada: Yes, the Boulevard, they do not have a flag pole, I can get a quote 

for that. 

Mr. Cooper: Ok. 
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Ms. Castro: Where would we put it? 

Mr. Cooper: I can find probably a whole bunch of areas that we could probably 

locate some location. 

Ms. Castro: But it wouldn't be, and we didn't have the space, that's why we 

didn't put in before, because we would have to put it behind the guardhouse. 

Mr. Cooper: We'll find a location. 

Mr. Winkeljohn: It would be nice to look, it can't hurt. 

Mr. Cooper: Right. The clubhouse, everything is copasetic here, the equipment 

doesn't seem like it's squeaking, so I'm guessing you took care of whatever. 

Ms. Castro: It was squeaking yesterday. 

Mr. Quesada: I had the vendor here this week who is providing maintenance, 

and that elliptical machine, True Fitness, is the best elliptical machine, it lasts forever, 

there's no components broken on it, the only downside is, it's aging and it squeaks, they 

left me have an extra can of silicone spray, and I'll go over there every 2 days, and I'll 

add some to the joints, but there's nothing structurally wrong, or safety-wise, it's 100% 

and it's in great condition. 

Mr. Cooper: Ok, sounds good. 

D. Manager 
1) Number of Registered Voters in the District- 3,843 
2) Discussion of Financial Disclosure Report from the Commission on Ethics 

Mr. Cooper: Alright, moving on to the manager, Mr. Winkeljohn? 

Mr. Winkeljohn: Thank you. Of note under my agenda is item D2, your Form ls 

should have hit your mailbox this week or last week, and hopefully you filled them out 

and sent them back in, please don't delay. 

Ms. Castro: Well when I went to the Department of Elections, they told me that 

the one that I submitted was, they were just going to roll it over to that department. 

Mr. Winkeljohn: They've done that before, so keep an eye on it, and if it doesn't 

show up we'll remind them of that. 

Ms. Castro: Ok. 
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Mr. Winkeljohn: Good. The other thing I have is, I was approached by another 

Community Development District Board, Hemingway Point, which is just north of you 

guys on the Turnpike, they just took over their Board from the developer, yesterday 

actually, they have 4 members of the residents, and they're getting started, they do not 

have a clubhouse, or a public facility to meet in and they've asked if it's possible if they 

could use your clubhouse. The areas around them are all HOAs and they won't allow 

it, but yours is a public facility, and in a governmental spirit I thought it would be an 

appropriate place for them to meet, if you didn't object? 

Ms. Castro: Are you the manager? 

Mr. Winkeljohn: Yes, I happen to be the manager, and his firm is also the 

attorney, so you won't have any unexpected people here, and they're just getting 

started, and they're going to meet at 2:00 o'clock on a Wednesday, the fourth 

Wednesday of the month, which is the same cycle as you guys but on a Wednesday, the 

day before your meetings, so it's early in the day and I don't think it will impede you all 

at all. If I thought it was anything negative I wouldn't bring it up. 

Mr. Cooper: As long as it's not going to impede with anything with staff here. 

Mr. Winkeljohn: No, and for their benefit, seeing your community, which is 15 

years down the road, will really help them a lot I think. So if there's no objection I 

would ask the Board to authorize that by motion. 

Mr. Lopez: So you need a motion for that? 

Mr. Winkeljohn: Yes please, and I did talk to Bran and Miguel before they left 

and they both had no objection. 

On MOTION by Mr. Lopez seconded by Ms. Castro 
with all in favor, authorizing staff to utilize the 
Waterstone Bay Clubhouse location for the 
Hemingway Point CDD Board meetings on the 4th 
Wednesday of each month at 2:00 p.m. was approved. 

Mr. Winkeljohn: Thank you. 
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FIFTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Cooper: Alright, we just need a motion to approve the check run summary, 

balance sheet and income statement. 

On MOTION by Mr. Lopez seconded by Ms. Castro 
with all in favor, the Check Run Summary and 
Balance Sheet and Income Statement were approved. 

SIXTH ORDER OF BUSINESS Supervisors Requests and Audience 
Comments 

Mr. Cooper: Are there any Supervisors requests? Mr. Lopez? 

Mr. Lopez: No, I'm good. 

Mr. Cooper: Ms. Castro? 

Ms. Castro: I guess my only thing is that we had the Christ Fellowship meeting 

here, and there was never anything drafted, we actually need that drafted. Nothing 

formal, just so that it appears in the minutes that we had people meeting here and it's the 

Christ Fellowship, and they are liable for cleanup and the damage that they create we 

actually need that in writing, an agreement or something. 

Mr. Winkeljohn: What I would do is have them do a rental agreement and waive 

the fees because it's a private entity, you know what I mean, like their insurance and stuff 

like that would be different than ours, that's how I would approach it. 

Mr. Cochran: Well what's going on? They're using the clubhouse? 

Ms. Castro: Yes, to meet, and it has been going on, we don't have an issue, it's just 

that we need to make it formal because they're using the clubhouse. 

Mr. Quesada: Yes, I've seen them more recently. 

Ms. Castro: Yes, they were here yesterday. 

Mr. Quesada: Ok. 

Mr. Winkeljohn: What time do they come, at night? 

Ms. Castro: They come, they've been here like at 7:00. 
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Mr. Cooper: Basically it's 6:00 to 8:00. 

Mr. Winkeljohn: So it's at nighttime, right. 

Mr. Cooper: It's 6:00 to 8:00 or 7:00 to 8:00, something like that. 

Mr. Winkeljohn: What do you think Scott? 

Mr. Cochran: I think, so that there is a standard form of an agreement, that 

requires insurance, or whatever, and my thought is to do an agreement like they do with 

any other person that wanted to rent the space. 

Ms. Castro: Ok, so my concern was setting precedent, not charging, just because 

we do have to pay somebody to come and clean up. 

Mr. Winkeljohn: We can charge them. 

Ms. Castro: Just nominal, because I don't want anybody to come here and say, oh 

you're giving it to them for free and not to us. 

Mr. Winkeljohn: Right and the cleaning rules and things like that have always 

been subject to the necessity of it, like if we were in the meeting, like in a meeting you 

don't do anything but move chairs, there's no cleaning fee, so we can deal with that at a 

staff level. 

Ms. Castro: Ok, I just want it formal. 

Mr. Winkeljohn: But if they sign an agreement then they're held responsible for it, 

and if it's not necessary they may not charge. 

Ms. Castro: Ok. 

Mr. Winkeljohn: So Ben will just do it on a staff level. 

Mr. Quesada: I'll reach out to them, I know them. 

Ms. Castro: I guess that was my only comment. 

Mr. Cooper: The only thing I believe I had was just following up, did everybody 

get squared away with the business cards, shirts, all of that stuff? 

Mr. Quesada: Sonia is in the middle of an order right now for shirts, so yes. 

Ms. Castro: Yes, tomorrow they're going to come here for that, and that's why 

we' re holding it off, waiting for the new person to start, we already reached out to her, 
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and we asked for her size, just because we want all the order put in together because of 

price. 

Mr. Cooper: Correct. Then you talked about the ramp getting repaired outside? 

Mr. Quesada: Yes, it was in my report, and excellent work like I said. 

Mr. Cooper: Ok. I do not believe I have anything further. Oh, the only thing I did 

want to mention, we've had those street banners for the 4th of July and Memorial Day for 

a long time, it would be nice to see about maybe getting either a new design or maybe 

adding to what we have now to put more throughout the comm.unity. I know we had a 

constraint back then, but it would be nice. 

Mr. Quesada: We're talking now, and we're heading back there in that with CDI, 

as far as not cutting back too much, but maybe they'll throw in some more for us. 

Mr. Cooper: That would be great. 

Mr. Quesada: Ok. 

Mr. Cooper: It's nice and a lot of people compliment us on what we do, and I 

think we can be proud of the product that we're presenting out there to everybody. I 

have nothing further. 

SEVENTH ORDER OF BUSINESS Adjournment 
Mr. Cooper: We just need a motion for adjournment. 

On MOTION by Ms. Castro seconded by Mr. Lopez 
with all in favor, the Meeting was adjourned. 

c~{__ 
Secretary / Assistant Secretary Chairman / Vice Chairman 

63 


