
MINUTES OF MEETING 
SOUTH-DADE VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the South-Dade Venture 

Community Development District was held on Thursday, May 24, 2018 at 4:00 p.m., at 

the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida. 

Present and constituting a quorum were: 

Curtis Cooper 
Bradley Compton 
Miguel Aponte 
Sonia Castro 
Mike Lopez 

Also present was: 

Paul Winkeljohn 
Scott Cochran 
Ben Quesada 
William Bastida 
Mr. & Mrs. Curry 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Attorney 
Clubhouse Director 
Bright View 
Residents 

FIRST ORDER OF BUSINESS Roll Call & Pledge of Allegiance 
Mr. Cooper called the meeting to order, and the Pledge of Allegiance was recited 

by all who attended the meeting. 

SECOND ORDER OF BUSINESS Approval of the Minutes of the 
March 29, 2018 Meeting 

Mr. Cooper: Moving on to the approval of the minutes of the March 29, 2018 

meeting. 

On MOTION by Mr. Aponte seconded by Mr. Lopez 
with all in favor, the Minutes of the March 29, 2018 
Meeting were approved. 
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Mr. Cooper: Moving on to Mr. Bastida from BrightView, if you guys don't mind 

moving up on the agenda so he can get back to his business for the District. 

Mr. Winkeljohn: Where is he? 

Mr. Quesada: He's grabbing some photos for you guys. 

Mr. Bastida: Hello everyone. 

Mr. Cooper: Hello Mr. Bastida, you have the floor, please talk to us. 

Mr. Bastida: I'm going to talk to you guys about basically all the tree work. 

There's tree work that needs to be done, tree work that I've talked to Ben about, and 

that's basically it, crown reduction and removals, tree lifting, and stuff like that. Some of 

it's just from age, some of it is hurricane damage. I want to first start off with, Ben and I, 

talked about the contract tree trimming for one third of the community. He wanted to do 

plant reduction to all of the oak trees on 137th starting from the Publix all the way down 

to Campbell Drive, and we agreed to that but then there's also a bunch of other tree work 

that needs to be done that we might either want to switch over and not do the plant 

reduction to that and then concentrate inside the community, or do this as part of the 

contract and then I'll give you guys proposals for all the other stuff, however you guys 

want to do it. So I'm going to start passing these pictures around so you can see. All the 

oaks on 137th we agreed to do crown reduction to them. 

Mr. Cooper: When's the last time they were done? 

Mr. Bastida: Maybe 4 years ago. I just took over last year but, I know from seeing 

them around it was about 3 years ago that I saw them doing the crown reduction on 

those trees. 

Ms. Castro: In your expert opinion, which area is the one that needs the most 

trimming? 

Mr. Bastida: Well the crown reduction is necessary but the rest of the pictures I'm 

going to show you, these are more like emergency type deals than that because this is 

inside the community and these are trees that are over the walkways and just those trees 

that are over 137th. 

Ms. Castro: So really that is the pressing matter. 
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Mr. Bastida: Yes, and just so you know, this is where you need to address it 

ASAP, those trees are healthy. 

Mr. Aponte: Now, let me ask you this, they did well through the storm, so is it 

something that maybe we can work on things that are more pressing. 

Mr. Cooper: Well we're going to wind up with that same thing next year, we're 

going to be on the Board still, if no one resigns or anything like that but, we' re going to 

have the same issue where other things are going to be pressing and then this is going to 

be another year and then we wind up pushing this off, and the same thing is going to 

happen next year, on 137th Avenue and things are going to be pressing. 

Ms. Castro: Ok so let's see that, let's see how much that cost and let's look at our 

budget and see how we can fit everything. 

Mr. Bastida: So this is Waterstone Blvd. and it needs to be crown reduced, the 

heads are too heavy, so any heavy storms, not even a hurricane, just a heavy 

thunderstorm like we're going to get this weekend, you're going to have branches 

tumbling over. Some of them are for removal, and if they're for removal it means that 

they have a really big cavity or the main branch broke off, and this is also on Waterstone 

Blvd. 

Mr. Lopez: So this is what needs to be trimmed away? 

Mr. Bastida: Yes, what I drew in is what needs to be trimmed away. 

Mr. Cooper: So this "X" means getting rid of the entire tree altogether? 

Mr. Bastida: That's just getting rid of the top part. 

Mr. Cooper: Ok so is this a different technique than that one? 

Mr. Winkeljohn: It's a different problem, that one has a rotting issue. 

Mr. Cooper: Ok 

Mr. Aponte: What about these? 

Mr. Bastida: Those are either the tabulias or pigeon pl urns, you have oak trees. 

Mr. Quesda: I was looking at the pigeon plums, I don't know if those are caps. 

Mr. Bastida: This is 41st Street, these are also up for crown reduction, you have 

oak trees there. 
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Mr. Quesada: So wait, I don't know how you started but I just kind of added to 

the board, and we're thinking hurricane season right now. 

Mr. Bastida: I started with what we agreed to, crown reduction on 137th. 

Mr. Quesada: Ok and that was what we were originally discussing for the tree 

trimming this year because obviously some of those oaks are getting rather large. We're 

also thinking hurricane season so normally we do our trimming toward the end of the 

hurricane season, like in early fall, in preparation of Christmas for the decoration. What 

I've been discussing with William is, could we do maybe half of that, or whatever, do the 

hardwoods prior to hurricane season and then do the palms, clean the palms in 

preparation for the Christmas decorations because that's generally all we decorate 

anyway tree-wise so that we can be a little bit proactive about hurricane season. They 

said that's a possibility, we had initially discussed 137th Avenue, we asked Corine, the 

arborist to do a drive of the District and this is her and William basically coming back to 

us now and saying, listen you also need corrective pruning and removal of certain trees 

that you' re at risk to lose all along Waterstone Way so that's where we are now. 

Mr. Winkeljohn: In the earlier comment while you were out, was that the crown 

reduction would eat up basically this year's budget, the 137th crown reduction, so that 

anything we want to do, we either have to hold that until next year, and then pick up 

these other items or some sort of adjustment or increase. 

Mr. Bastida: Well we can do, if you still want to do the crown reduction for 137th 

as part of the contract and then do this as an extra, you don't have to do this all in one 

shot, we can do it in different phases, and start attacking what's most urgent, what's 

more of a hazard, and then we can move on from there. 

Mr. Winkeljohn: Right, if you had prices with those, we could probably make a 

decision but we have to wait for that, so let us know. 

Mr. Bastida: Yes, and right now I have the pictures, and the problems, and then if 

you guys want to move forward I will do the proposal right away. 

Mr. Winkeljohn: Right, and I appreciate it. 
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Mr. Bastida: If you want it in phases, if you want it all in one shot, whatever 

options you want. 

Mr. Cooper: Well the crown reduction, that would help with the storms right, if 

we get any of this as urgency, so the one that obviously needs to be removed, what we 

have pressing is obviously maybe preparing some of those so that we don't wind up 

losing these trees and having to put something in there. 

Mr. Winkeljohn: Right and there's a little bit of a false positive going on in terms 

of Hurricane Irma, the type of storm that it was, was not necessarily high winds, it was 

sustained winds for 13 hours, so the damage, which was massive, related to that type of 

energy transfer. So a real storm, like a classic category 3, or category 2 hurricane, these 

crown reduction trees would have been devastated with the higher winds. They could 

tolerate the 70 or 80 mph winds obviously, but a hurricane prevention, now if you crown 

reduce them, they can handle a storm, if you don't, you're going to lose a bunch. 

Mr. Lopez: So are we doing this to save a tree? 

Mr. Winkeljohn: It's preventive, and it's the overall health of the tree, if you keep 

the crown at the right growth rate. 

Mr. Lopez: Then it's not top heavy. 

Mr. Winkeljohn: Right, but especially oaks, they're funny like that, you can get 

yourselves into all kinds of problems if an oak grows completely naturally, it will grow 

itself out of health oddly because they're used to being in clusters, oak groupings. 

Mr. Lopez: Liability-wise, it's not because we're thinking that's pressing now. 

Mr. Bastida: With the oaks, the oaks are more sturdy, but when you're talking 

about like softer ones, like the tabulias, then yes that's liability-wise, with branches that 

have to be pruned. 

Mr. Winkeljohn: Well in our world it's cost liability, you lose the benefit of the 

tree so then you have a cost of cleaning it up, and maybe you get that back, but then you 

also have to replace it, which is one of our bigger challenges that we already have still 

ahead of us, so it's an insurance policy. 
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Mr. Quesada: And just so you're all up to date, we removed some trees since our 

last meeting, we had two biscmarcks that had the turned heads that were close to the 

walkways that were a safety hazard, and we did try staking those orchid trees over there 

by lake #10, staking those and they're holding up well with the extra rain that we were 

having but one of them was leaning towards Campbell Drive and BrightView came in 

quick, so we spent about $2,000 over the last month removing about 5 trees that were 

safety hazards. So I just wanted you guys to be aware of that, and we' re trying to 

prioritize the hazardous trees first but, there may be another need here or there since 

we're getting this weather, I wanted you all to be aware. 

Mr. Bastida: Right and you still have a lot of hazardous trees throughout the 

community. 

Mr. Quesada: Yes. 

Mr. Bastida: Like the black olives at the entrance, remember we drove up to it and 

one has a big split down the middle and there's a second one also, and I have pictures of 

that too. 

Mr. Quesada: Ok 

Mr. Bastida: Then you have other things like coconuts and this is on the side of 

the lake, so if it falls over it's not really a hazard but those are things you want to clear 

up. 

Mr. Winkeljohn: Right I've seen those, and for the sake of his time and ours, I 

think what we need is, and you can leave us the pictures, unless you guys want to see 

them on the property but, I'm thinking we need a price next to this so that we can 

prioritize ourselves and make a decision of whether we want to do the crown reduction, 

or how much of it, or none of the crown reduction in exchange for these. If we had a 

sense of the magnitude we probably would be able to do that. 

Mr. Bastida: Alright. 

Mr. Quesada: Can we do it, like just to give the Board an option, so like maybe the 

ones that you feel are the most hazardous in the short term, and then one that's 

comprehensive for everything, like what you have in here. So for example, you' re talking 
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about that black olive tree that's split in the middle, can we prioritize that, like put one 

price to just get rid of trees that are in that type of condition for now, and then another 

price for just doing everything that's suggested in here from Waterstone Way? 

Mr. Bastida: We can do it however you want. 

Mr. Quesada: Ok, I think we would probably be better off because that will help 

them make a decision one way or the other. 

Mr. Bastida: Alright. 

Mr. Winkeljohn: Thank you. 

Mr. Bastida: You're very welcome. 

Mr. Winkeljohn: Good work. 

Mr. Quesada: Thanks William. 

Mr. Bastida: Alright, thank you. 

THIRD ORDER OF BUSINESS Discussion of Proposed Fiscal Year 
2019 Budget 

Mr. Cooper: Alright, now that we've heard from BrightView, I'd like to move 

back to the original agenda and the budget. Item No. 3 is discussion of proposed fiscal 

year 2019 budget. 

Mr. Winkeljohn: Yes thank you. As you all remember we approved the previous 

year assessment level and set a public hearing but, we also left the option of re-setting 

that public hearing and proposing a different budget. So today I have a budget draft in 

your packets and I have more if you don't have it handy let me know, and I also printed 

copies of an email that I sent to you guys earlier in the week which just gave you some 

sort of benchmark type financial issues that are good for discussions of, does one want to 

consider increasing and changing your assessment level, what those funds would 

generate, and then at a later time, if you choose to do that throughout the year before you 

adopt it, you would have time to build your list of projects or your list of expenses that 

would match that money, and I always find that this is the healthiest for an elected 

body's thought process because what you really are doing is deciding, do you feel that 

the residents, or what level do you feel is an appropriate assessment. Then once you find 
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that you are at that assessment, then you match the best way to spend that assessment, so 

I like to split them for that reason. So today, because you can get bogged down by 

mixing and matching the projects you want to do, and you'll never have enough money 

and so you sort of get in a deadlock mentality, and so what I'd thought I'd start off with 

is the budget shows modest assessment increases that would generate about $50,000 to 

$100,000 of new unassigned revenue. This sheet on the very bottom, I added, basically if 

you wanted to go up to $100 assessment let's say, an additional $100 for all the residents 

in this community, and that's pretty easy math, that's $226,000 which would be 

generated. You would actually assess for $238,000 but you would obtain the $226,000 

because what happens is, when you assess you pay a 1 % fee for the assessment to the 

county, and then the residents get a 4% discount if they pay early and every month they 

don't pay early, which most people do in this community, you're about 86% collected 

from your November payment date. So you have a choice, and that would be about $103 

basically is the effect of that but, it would generate $226,000, and obviously half of that, at 

$50 would be $113,000, so that gives you a sense of magnitude. The other thing that is on 

here and this was emailed on the back, is your assessment history, and that was kind of 

an interesting starting point, and just a quick history of your District, in 2009 you actually 

had not taken over all of the operations and maintenance for the District, believe it or not, 

you did shortly, and then in 2010 you added a roving security patrol, and you began 

construction of your guardhouses, so you borrowed the money through a bond and you 

started to increase your assessments, and that's why in 2011 your assessment went to 

$633, now these are operating assessments. I also put down below all of the debt 

assessments, combined with operating assessments, and it's on the back of this sheet that 

I handed out to you. 

Ms. Castro: I don't have that sheet here. 

Mr. Winkeljohn: I have an extra one here if you need it. 

Mr. Quesada: Yes you have it there, it's on the back. 

Ms. Castro: Ok, I'm sorry, I do have it. 
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Mr. Winkeljohn: And I printed it for you also. So this is the one that we put out in 

the public for real conversations because the total assessment did stay fairly level for 

your community because of the mechanism of refinancing. When we refinanced the 

multiple bonds, all 3 of them, over the course of a 2 year period you lowered the debt 

portion to the residents, and then the Board chose to increase a little bit of your operating 

expenses to provide some other services. Then in 2012 you added the clubhouse for 1,094 

units so 1,094 got an additional assessment but it was the exchange for HOA fees to cover 

the clubhouse, whether that's an increase or not, I wouldn't call it one because it was a 

swap in essence. Then the last big one was in 2015, we had consecutive years, and this is 

just so everyone has the same history, we had consecutive years where we were dipping 

into our reserves and we were short cash in October, November and December where 

there's no revenue to match the expenses for those months, and you had a few expenses 

that were just below, you actually weren't budgeting the right amount for those 

expenses, they grew, particularly holiday lighting. So all that added together, your 

assessment, since 2015 has gone unchanged and you can see how it plays out but, your 

highest assessment in the community is the $1,956 and the lowest one in your community 

is $1,363, and those are because the debt payments are significantly different. 

Mr. Cooper: There was also a $1,974. 

Mr. Winkeljohn: Is there a $1,900 one in there? 

Mr. Cooper: Yes, $1,974. 

Mr. Winkeljohn: Oh that's the highest, I'm sorry, you found it, thank you. So 

close to $2,000, and sometimes optics are everything in some businesses, and pricing, and 

assessments are not unlike each other. If you were to add $100 those $1,900 assessments 

would cross into the $2,000 level, just FYI. I haven't seen one of your tax bills in a while, I 

haven't looked at them, in Dade County they started splitting the debt and the operating 

into two different assessments in some communities, I don't know if they ever did that 

with yours. 

Mr. Aponte: It's still one. 
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Mr. Winkeljohn: Ok, so that might be meaningful to you as the elected officials to 

think about. The other thing I handed out is related to the clubhouse, which is some 

financing one on one, if you will, and what the cost magnitude of borrowing money as a 

bank loan and borrowing money through a 30 year bond. There's lots of moving parts to 

finance decisions but again, my theme and my advice to you is to think in terms of what 

do I want to impose on my neighbors, at or above where they are right now? A million 

dollars from a bank loan is reasonably modest $200, a little more than $200 additional 

expense over a 5 year period that would be paid back through the additional assessment 

money, and the reason you borrow is because the project you're intending to take on 

needs to be paid for up front. In discussions, if you're going to do smaller projects but 

lots of them, that would not really match a borrowing, that type of financing, the most 

equitable and fair way to borrow that money is from your residents themselves through 

an assessment over the period of 2, 3 or 5 years, or whatever the scope of work would 

require, and because you're not paying any interest, you're not paying any extra fees for 

that assessment so it's the least expensive and most efficient way to conduct sort of a 

deferred maintenance catch up, or a recovery, hurricane catch up, if you wanted to call it 

that, so that's sort of the financial philosophy that I would advise to you. A bank loan is 

much cheaper than ·a bond, a bond you have about $200,000 is just walking around 

estimates but, typically that's what they run to get that process through, and there's more 

than that in there but I wanted to give you the sense of magnitude, and because of that a 

bank loan is much less expensive. So I put a little chart in the middle of what a lifetime 

burden would be versus the two borrowings and obviously it's almost double the 

expense to the residents if you did a bond of any kind. 

Mr. Cooper: For each resident, per resident right? 

Mr. Winkeljohn: Yes, that would be the individual costs that they would put out 

of their pockets to get that $1 million or $2 million or $3 million dollars. Whereas a bank 

loan, it's over in 5 years, the assessment roll is back, theoretically, not always, I have 

some friends out there that once they set the assessment they just keep doing it over and 

over again but, all that said, you can see, bond assessments are pretty big, but when you 
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get into the larger $10 million or $20 million dollar borrowing, bonds really make a lot of 

sense. Now there is a hybrid in between these two, where the banks will do a bond for 

you, but you still have to validate those, and that can be about $30,000 to $50,000 in fees 

through the legal process to go to court and have the court say this is valid. I took that 

out of this equation because the bank loan doesn't require that, the bond would require 

that. So the hard part for you all, I know each of you had opinions at the last discussion 

of this, and I think if there's 5 of you, there's most likely 5 different views. I don't have a 

way to suggest how you get somewhere but, the good news is you've already adopted 

last year's assessment and last year's budget, so if you don't make a decision to change 

then there's no harm, no foul. 

Mr. Compton: Just from a philosophical position, and I understand what you're 

saying but, frankly I disagree with you 100% on how to go about coming up with the 

numbers on this. To go about the approach, let's decide how much we want now, and 

we'll figure out how to spend it later, I suggest essentially that our residents or us kind of 

like a sour note, sort of speak. I think that's completely inappropriate, the governmental 

situation because our residents don't owe us that, and I understand the obligation for our 

taxes, we're the ones who set it but, they don't have that same obligation there. Our job 

is to decide what we really have to have to what our purpose is, and we could always ask 

them for that. So for me, I can't go with any amount on which, I can't go to my residents 

and say, this is how much money we need, this is why we need it, do you agree with 

that? To come up and say, well I think we need $100 extra, who will figure out how we 

go that road, I strongly disagree. 

meant. 

Mr. Winkeljohn: I apologize that I made it sound that way, that wasn't what I 

Mr. Compton: It wasn't a personal attack on you or anything. 

Mr. Winkeljohn: No, I understand. 

Mr. Compton: I understand what you're saying. I think we have to say ok, this is 

what we have to have to operate, where we get our gates, we get our Comcast, so we 

have to have a certain amount of money for that, that's a given. 
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Mr. Winkeljohn: And you have that approved. 

Mr. Compton: Right, exactly, and then if we want to increase that, I think we need 

to look at, and say ok, but what we really need to do this project, or we really need to do 

that project, and before we say we should increase our assessments for that, I think one 

thing we have to decide, and we can decide that either individually as elected officials or 

an individual basis with the majority of our residents, or our constituents say, yes I agree 

we should increase our dues $100 or $50, or whatever it is for those projects, I think those 

projects are worth it, and so for me I think we have to look at it that way. So we have to 

look at the projects up front, and say these are the projects that we need, this is about 

how much it's going to cost. 

Ms. Castro: I understand that. 

Mr. Cooper: Hold on Sonia, one second before you start. So rn.y question to you 

Brad would be, what is our definition of the purpose, because you said, we have to 

decide what our purpose is, and so what is your definition of what our purpose is 

because that ultimately is going to dictate how you operate everything, just as Sonia's 

purpose, just as Miguel, just as ours is, and so if we all have 5 different purposes then 

that obviously won't work 

Mr. Compton: Sure, and obviously at the highest level our purpose is to maintain 

to improve the properties owned by the CDD, and I'm not sure how you go about that in 

the budget but I think that's our main objective. 

Ms. Castro: Ok, so I understand that, as I was saying before, the reason why we 

were elected here to this Board is because we really have the responsibility. I don't think 

that you' re going to go to anyone and tell them, will you allow me to increase your taxes, 

and they're going to be happy about it. Very few people will say yes, yes here is my 

money have at it but, like we were facing, and a prime example right now, we don't have 

the mc;mey to really attack these trees and the tree trimming but we should. We really 

should be able to say, all these areas need to be trimmed, let's go ahead and trim them, 

why do we have to cycle it, because we are really selected here, this year, this tree might 

fall on this house versus this other house, which is something that actually happened in 
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Marbella Bay. Now all these trees fell, and fortunately they didn't fall on anybody, 

fortunately no roof caved in, but we shouldn't have to operate that way. It is not that 

we're really spending the money nilly willy but, we should really be able to say, hey 

these trees are overgrown, we need to trim, we shouldn't have to wait for an asphalt 

project 6 years like we waited because every year we have an emergency that comes up 

and then a project keeps being put back on the back burner because we simply don't 

have the money for that because there is something more important and then somebody 

trips, falls over, we get into a lawsuit and then it's the urgent thing to do. I don't think 

that it's a wise way to operate here, for example, when we were here at the town hall 

meeting there was this lady, I believe she was in your community, a blonde hair lady, 

and she was here asking what were we doing to not raise the assessment level. 

Mr. Lopez: And just to give a little bit more history, she's already paid off her 

debt to the CDD, so technically all our debt has doubled and if you look at the chart, it 

went from $362 to $633, so it slightly double I guess, so it was about $40 or $50 more and 

then it went up another approximately $70 more. 

Mr. Castro: But that was for every resident and my point, and please let me finish 

my thought, I understand that history, everybody is paying the assessments how they 

were stated in the chart, however, my point to you is, she came here asking what we're 

going to do to roll it back or keep it at the same level, you as an employee, do you expect 

your employer to say, ok so for next year I am not going to increase your pay, what I am 

going to do is that I am going to take away $5 extra dollars from your paycheck, that is 

essentially what we' re doing to our vendors. We have not increased, really increased, 

any of our maintenance or contracts in what 10 or 12 years? 

Mr. Lopez: But we did research on it and we made sure they were competitive. 

Ms. Castro: I understand that, but we are budgeting here for next year, so we 

need to foresee that for next year maybe these vendors are not going to compete because 

they won't want to bid, or they are going to want more money. So I think that a cushion 

is what we should do as a responsible Board, not that the money is there, and we' re just 

going to throw it at whatever project. 
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Mr. Lopez: So you're saying you want an increase because of needs, things that 

we need, and not wants. 

want. 

Ms. Castro: Exactly. Well I want a pier, I want fountains, I want extra lighting. 

Mr. Lopez: Well this is hypothetically speaking. 

Ms. Castro: Yes, but which extra lighting is something that is a need and not a 

Mr. Lopez: Well I saw some cities bringing in those bollards with lights on the tip, 

and I understand all these things we can have like doing the walkways and this all costs 

money but, now what we have to get back to is, this is a want, like the bollards with the 

lights, is a want, fountains in the lakes, are wants. 

Ms. Castro: But there is a need to increase lighting in some of the areas. 

Mr. Lopez: Right. 

Ms. Castro: So it's not that we're going to put a spotlight in every single tree that 

we have. 

Mr. Lopez: Well nice places have very little light because of what Paul calls, light 

pollution, so nice places have very low lighting. 

Ms. Castro: I get that, and I'm aware of that. 

Mr. Lopez: Low lighting. 

Ms. Castro: Yes, however, there are areas that are too dark throughout the 

District, and we should light just a little, not too much, because more lighting means 

attracting more people at night when you don't want them there but, for security 

purposes. For example, in the back perimeters where we have cameras and lighting is 

not that great at night, and you have somebody jumping a fence, do we have enough 

lighting to really see that person and identify them when the cops come, that sort of 

lighting is the one that I'm referring to, not like this up lighting of Christmas trees, and 

we should really look into changing the type of lighting that we have. Something that is 

more energy efficient, maybe a little bit more environment friendly. 
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Mr. Lopez: My question is this, why are we considering increasing the taxes 

because of a list of things that we want done, and can't get done, or because there is a real 

necessity for us to have that done. 

Mr. Aponte: I don't consider the list that we have as a want list, I really don't. 

There are items on there that you call wants, but, what's happening with those, and I'm 

going to piggyback on what Paul said at the last meeting because I keep remembering it 

and thinking about it every time I drive through the District is, deferred maintenance. So 

what's happening is, every time something sort of gets touched on, every time we need 

maintenance on a certain item, it's not urgent, but we need the maintenance. 

Mr. Lopez: The bandaid approach. 

Mr. Aponte: Or we leave it alone because now the guardhouse got hit, or 

something else happens, so we continue to do that and what's happening is we're going 

on 15 years, give or take, is that how old the community would be now? 

Mr. Winkeljohn: Yes. 

Mr. Aponte: So roughly 15 years of deferred maintenance because remember, we 

came in and certain budgets were made for a brand new community, and we're no 

longer that brand new community, we've aged. So as far as, and this is the reason I'm 

bringing it up, it's not more of a want, it's more of we need to do it, it's a need. We need 

walkways, we need striping, we need lighting, we need to fill the landscaping, and 

there's all these things that we need to do if there's money left, then I would say, ok let's 

go out to the residents and say, hey you know what we did really great this year, we 

were able to do all these projects and we've got $50,000 to work with, how would you 

guys feel about adding a fountain, how would you guys feel about adding exercise 

equipment throughout the walkways, or send out a survey and say, what do you guys 

want to see different in the community that you think you would take advantage of 

because out of the $226,000 I can tell you, we could probably spend all $226,000 on all the 

needs in here. It's not something that's set in stone, so you all give $100 up, we get the 

District where it should be back in shape and if we want to go back, this doesn't mean 

that it has to be $100 every single year, you can come back and shave it, and say ok, you 
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know what, we did what we needed, great, we don't need $100, or we may need $50, or 

we don't need the money at all, we made it where we're at, rather than sitting and 

waiting, and waiting, and nothing gets accomplished, that's the way I see it. I know a lot 

of other Districts that are actually increasing, Oasis is going up $400. 

Mr. Lopez: Which one is Oasis? 

Ms. Castro: The one right across from Publix. 

Mr. Cooper: Across from Malibu. 

Mr. Aponte: Right, they increased, but we don't do that, we've always kept the 

budget as slim and as thin as possible and we've always had this fear, let's not increase 

taxes because people are not going to like it. I'm not going to like to pay $100 more, but 

as a member on this Board I realize we need it. 

Ms. Castro: And it's not only that, the bigger picture really is, what type of people 

do you want to attract to your community, so do you want to be competitive because you 

go and try Oasis, and it might be corrupt and manageable. 

Mr. Lopez: That's a very good point, the type of people you want to attract into 

Waterstone, that's very important, this is true. 

Ms. Castro: But it is beautiful, so people look in your community and they 

compare it because really they're comparing the clubhouse to here, they're comparing 

the Oasis clubhouse to here, they're comparing their street, the way they do the 

landscaping, and where do you think they are going to want to move, over there, or over 

here? Do you really want somebody moving here because they pay less here, or and it's 

not that much a quality person, or yes, we really are attracting the best people that they 

have out there because, yes we pay more but, so does Weston and look how it's being 

kept, and contained and the type of people that live there. 

Mr. Aponte: And I just wanted to add one more thing, and I'm curious and Sonia 

said this, if any of our contracts want more money next year, I'm not giving them a 

penny, so I'm not increasing if they want an increase, no way, we'll find somebody else 

to give it to us at that price. 

Mr. Lopez: And we should because we've already gone through this. 
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Mr. Aponte: And that's what I'm saying, so you're paying them a competitive 

price. 

Mr. Compton: Exactly. 

Mr. Lopez: The market price. 

Mr. Aponte: So if they want to come and say they want $100,000 more guess 

what, we're going to go find somebody else who's going to give us what we have now, 

or less, so I don't want money to pay our contractors more money, I want money for the 

needs in this community, that's what we want the money for. 

Mr. Lopez: I know what the other question is going to be which is always 

something I would ask as a constituent, is you guys find other areas to cut, to slash, or to 

consider. 

Mr. Cooper: Hold on a second guys, let me go ahead and say a little bit. So you 

have this guy, Walt Disney, and I'm just saying, he's planning and he had a vision that 

started small and now it's big, and it's the way it is right now and if you had an 

opportunity to go to Disney versus Legoland, you'd see the type of product, but it's also 

years in the making. So our community, since 2003 has been making itself into where it's 

at now, and when you ask, and you bring up that resident's question, as far as where she 

stands and why she's so concerned about the bottom line when we increased for the 

guardhouses, now more people are wanting to buy into Waterstone because of the 

security addition to there, increasing home values, so there's all these benefits of doing 

that, when we added the security aspect of it. So every time v:re've made these increases 

has brought value to the community, so now our house values went from this specific 

price now to a higher one because of everybody wanting to be in here. So our 

community now, I would say is status quo, like if you look at the clubhouse, or if you go 

to other Districts that are relatively new, or communities that are relatively new, they 

have all the bells and whistles, everything is there, so that's who we' re competing with so 

when people are looking to reside somewhere and live somewhere, where they' re going 

to play and they're going to raise families, they're going to come in and they're going to 

be proud of where they live, not saying that our community by far means is like the 
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slums, but I think everybody here has a vision on the Board of what it looks like, what 

the community should be, and we've been playing catch up since over the last 9 years of 

wanting to do certain things and then it's been like, no, the submarine has a hole here so 

we have to take care of that because it's going to sink, or we have to take care of this 

because we've been playing catch up and we even gave back money when we refinanced 

to our constituents, so even when the times were tough, we're fiduciary responsible with 

taking care of everybody. So the question is, where everybody stands today, whether or 

not they feel that everything is good where it is, or they want to go ahead and say yes, 

we've been waiting "X" amount of time to do certain things, let's go ahead and make that 

a priority finally and then obviously the things that are wants, maybe we don't 

necessarily need to do that but anything that you influx on this list that you looked at 

here, the lake areas, the project list that has like $800,000 worth of things we could 

possibly do. When you come into Waterstone and there's nice up lighting going down 

the medians and the rotundas, and all that, yes, it's not something that you need but it's 

going to bring value to everybody when they're running outside, it won't be like a 

resident coming to us saying it's so dark outside, the streetlights are out in the City of 

Homestead, which we have no control over but we should have control over the up 

lighting, or the bollard lighting to be put in locations to get more security and so that's 

the vision that if you guys are wanting to create then let's come up alongside each other 

and create it, and if it's something where we don't want to do that vision, then obviously 

there's 5 of us, and we all tweak it to however we see fit, but I just don't want to keep 

dancing around this where another 4 years goes by and we' re having the same 

discussions about the trees that we had this plan, and then we even had to curtail the 

plan for the tree trimming, so now we're even behind on that. So it just seems like we're 

getting behind versus being ahead of the eight ball or the curve. 

Mr. Lopez: So what are we looking at here? 

Mr. Aponte: If I could answer your question, remember we looked at the 

landscaping contract, we did that, we looked at the security contract, so if the residents 

want to come to us and say something, we did look at our big contracts to make sure that 
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we are actually paying the least amount of money for the best service, so this is not the 

least that you can get out there, because anybody can low ball you but, the least amount 

of money for the best services. 

Mr. Lopez: The best quality. 

Mr. Aponte: The best quality of services, so that part has already been done, 

we've already been proactive and we know what those contracts are and what they cost, 

so we're not changing any of that, and again, we always have that, we still have it. So 

let's take care of the District, and again, I have no problem with going back and saying, 

we got everything done, and that's what's great about each year setting this budget. Yes, 

you don't want to zig zag up and down, it's going to make it uncomfortable but if you 

get where you need to be within the next 1or2 years quickly, we're all set. 

Ms. Castro: I don't know, when I sat on this Board 11 years ago, I had this vision 

of this community, of it being equal, walking around, creating a safer community 

because people are actually walking around and I think some of the things that are on 

that project list will work towards that vision. I don't know if that is what you would 

like to see but, my vision hasn't changed in 11 years and I have yet to see it come to 

fruition, and have yet to see a bunch of families going up and mingling and it really 

being one community where neighbors from your community go to the other side, and 

everybody knows each other and there is really a community of people that know each 

other by walking around and they say hi to each other and I have yet to see that. We 

have failed to create that here. 

Mr. Lopez: There's some pockets of it already. 

Ms. Castro: Very few, and I think we need to do more, we still need to do more to 

join these communities, and we need to bring the people out here and not just be, come 

to your house, and get stuck in your house for the rest of the afternoon, and not entice 

them to come out here and interact with their neighbors, we cannot continue to be like 

Elvis Maldonado said, a bedroom community, we need to be a real community with 

activities that better conjoin with things that we do together as a whole, and if we just 

keep maintaining the status quo, I don't think we're going to see my vision realized. 
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Mr. Lopez: What you're saying about communities is very interesting, I went out 

like maybe a year and a half ago, my kid was over at Pinecrest, and there's something to 

driving there every morning, and I wanted to rent a house, and we couldn't afford the 

house, nice big driveway, a circular driveway, etc., and then one afternoon I was sitting 

here at Floridian Bay Estates out in front having a beer watching my kid play with like 20 

other kids in front of the house, and I told my wife, hey what are we going to be doing in 

2 or 3 months from now when we' re in Pinecrest on a Sunday afternoon like this, and her 

response was, we'll be in the room watching TV, and I said wow, that's really sad. We' re 

staying in Waterstone in Floridian Bay Estates, so I see the value of being able to be 

outside with my neighbors and having my kids running down the street with 10 other 

kids and there's really value to that, I agree. The thing that would worry me most is that 

if we increase our taxes for a list of things that we want, like for example, let's get 

fountains in the lake. 

Mr. Winkeljohn: Well just to kind of focus you guys a little bit, the way we 

designed our list is it's ranked, 1, 2, 3 in a priority sense, which is, wants are at the 

bottom and needs are at the top, and the prices are there, so you can kind of gauge, ok 

zero increase, you know what ~e normally spend, you guys have been around long 

enough to kind of sense, we have about $100,000 to $120,000 of discretionary spending a 

year. It's the more discretionary to spending is the topic and if you choose to do that, 

which is one topic, and the second is, how big a bite of this project list could you take, so 

that's part of my earlier comments that I didn't focus on. 

Mr. Lopez: So we would be increasing taxes to tackle the priority list from the top 

to the bottom. 

Mr. Winkeljohn: In theory that's how you would do it. 

Mr. Aponte: If we get there, do we even want to get there? Do we even want to, 

again, you have to prioritize, and that's why Paul keeps mentioning let's not work on the 

actual budget based on this list, let's just work on the budget based on the money that we 

think we need to tackle some of those items on the list that are needs, and I'm with you 

on the needs, the wants can come afterwards, if we want to go there. 
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Mr. Cooper: But then the other idea too would be, do we want to prolong and 

drag over a specific amount of time, and then just say, listen this is going to be it for this 

year, and then next year it goes back, and that's the other thing we have to look at. 

Mr. Winkeljohn: And that's a really important element, as the future Boards, 

assuming it's many of you obviously, you don't handcuff them if you raise it, the future 

chooses to lower it or increase it themselves, each year it's a different decision. The other 

thing that I'd like to advise communities because your role as a legislator is to not just 

maintain but is to reinvest a little bit, and I always feel that way. This isn't a rule, it tends 

to not just make people feel like things are the same, they reinvest in emotionally back in 

their community when they see improvements, and enhancements is a better word for it. 

So if you had $100,000 to spend, and you had 800 projects, I would pick $70,000 worth of 

maintenance but, I would pick $30,000 of pool stuff, of candy, so to speak, all good, all 

important but, it's really rewarding and reinvestment in your community that pays 

dividends, and I just throw that out there from my experience with hundreds of 

communities that, the ones that just hammer away at fixing what they have are going 

backwards, they' re not growing, and they' re not reinvesting, so that's just community 

building strategy, or philosophy, or whatever you want to call it for whatever it's worth. 

Mr. Cooper: Well I know everybody with the fountains and this is like a wand, 

but I was under the impression that aerating the lake would help them get healthier then 

obviously people as they're walking around, and this is my perspective, and I don't 

know if you guys have reached out to other people like now, really 8 fountains, but if 

you' re going to do something and you invest like the visual aspect of it, hey listen, we 

increased this but this is for 3 fountains, 2 fountains, whatever it is, we haven't had that, 

and if you' re having canoes or something inside the lake. I think there's two questions 

that we have to obviously ask to kind of get us on where we need to be for increasing or 

not increasing, and it's two subjects here, it's Al, the maintenance portion of the District 

for both Waterstone I and Waterstone II, and the project list which was a long list, 

medium list, or whatever you guys want to call it. Then you have the other aspect, so 

then you have these other $2 million or $3 million dollar numbers here which Paul is 
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kind of looking into, we've been going back and forth on the clubhouse and all these 

different projects, it needs a roof, it needs that, but then looking to do some office 

remodeling, and trying to fix what we have here currently and try to make it work, is it 

worth going through this whole entire process spending about a $1 million dollars and 

then maybe physically having the meeting rooms over here and maybe putting a 

building over where the tot lot is or with a gym and making this a more functional 

community center, or is it worth just making something from the ground up, or adjusting 

this to where basically from the ground up, putting amenities that these communities 

that have been built 3 years ago, have domino rooms, have pool rooms, game rooms, like 

stuff that, since the City of Homestead is neglecting our sides over here, like you're 

saying to get the families to come out and spend time, and how many pool halls are over 

here, like to just go play poot or be able to get the residents out for dominos, and I'm just 

using that as an example. 

here. 

Ms. Castro: We need furniture here. 

Mr. Aponte: And I think that's a need. 

Ms. Castro: I went and did the legwork 7 years ago, and still there is no furniture 

Mr. Cooper: But the reason why you don't have furniture here is because this gets 

rented out and where are you putting furniture. 

Ms. Castro: I understand that, but then the thing is we do need the furniture here. 

The renting out of the. clubhouse is really not that important at least to me, because 

sometimes it creates more problems than revenue. They mess up the floors, like they did 

during the last party, they mess up the curtains which were really expensive, they leave a 

mess that we have to pay for cleanup because sometimes, like the last party, the $40 that 

they paid for the cleanup is just not enough to cover the entire mess that they leave here. 

So furnishing, I think is more of a need, the renting of the clubhouse house is really not 

important. 

Mr. Lopez: How much is the clubhouse fee now, is it $200 a year? 

Ms. Castro: $700 I believe it is, right? 
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Mr. Quesada: The membership fees for the clubhouse are $700, and that's 

membership fees. Were you asking about the rental price? 

Mr. Lopez: Right because I looked at the numbers. 

Mr. Quesada: Because you first mentioned the rental fee and then you mentioned 

the membership fees for the year, to be a member here is $700. 

$200? 

Mr. Lopez: Ok $700 and what is the tax revenue from each home, I thought it was 

Mr. Winkeljohn: Yes, it's about $200, it's exactly $200. 

Mr. Lopez: So that's the increase we had back in 2012 then. 

Mr. Winkeljohn: That was it, yes. 

Mr. Lopez: It was $200, so each home is paying $200 a year to use this clubhouse, 

which is $16.66 a month. 

Mr. Winkeljohn: Exactly. 

Mr. Lopez: Are we going to increase that as well? 

Mr. Cooper: Which they were paying $34 or $38 previous. 

Mr. Lopez: Right, I understand, I'm just trying to get my numbers right. So what 

are you going to increase the $16.66 to $10 more? 

Mr. Winkeljohn: Well it depends on what order of magnitude the clubhouse 

needs and wants are. 

Mr. Lopez: Ok haven't we hit this yet? What does the clubhouse need? 

Mr. Winkeljohn: All of your entire community, including the clubhouse is 

assessed at an acceptable reasonable level to survive and to meet its immediate needs, the 

question is do you want to tackle more. 

Mr. Lopez: Ok let's say we go to $20 per month for just the clubhouse right, so 

that's $240 per year, so that's $240, and then you go to $50 per year. 

Mr. Winkeljohn: No, the money that goes to the clubhouse is just the clubhouse, 

and they're totally separate topics, but the bigger picture is if you did raise it to $50 the 

burden on the clubhouse portion, and if you had an increase for the clubhouse 

specifically, both burdens would definitely add up to that person, and that's where 
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you're headed I think, if you approached both areas. Now the immediate needs of the 

clubhouse are far different than the immediate needs of the community in general 

because the clubhouse does have a lot more generated revenue, frankly because it set its 

assessment at the higher choice. When we did it, we had three choices, and they picked 

the high one, and they have $270,000 in reserves. So for today you have basically a 

couple of options, do nothing and move on, the second option is to move to accept a 

higher assessment level for the community in general, picking that number, and 

identifying the projects which you already have a list of projects but, staff would want 

more direction before October on what that list is, and that's important to tell the 

community when we write the letter to them telling them we're raising it because that 

decision today would generate a letter to each resident affected by that assessment, and 

they would be told this is the new assessment, these are the reasons that necessitate the 

assessment and you would also set a public hearing today when you want to adopt that 

assessment. Now you could change your mind, I would never recommend writing a 

letter to your residents telling them you're raising taxes and then not do it, you could, but 

if there's a really important reason not to do it, I would do it, but just caution the process. 

Mr. Lopez: So what do we have to do now Paul? 

Mr. Winkeljohn: Well the Board wants to see if there's support for a motion to 

pick one of these funding levels, and any funding level you pick, that's why I did the 

chart the way I did, it's ok for you to tell in the motion what you want to raise the 

assessment by, and we can accept a budget and fill in the total numbers later. 

Mr. Cooper: I just want to kind of go back because I know obviously I don't know 

where you guys stand with this, what your vision is, and so we're not dancing around, 

and I know you guys said we don't care about the clubhouse, I mean you do but you 

don't, so my question would be, Miguel and Sonia, do you want to either utilize this 

building area and revamp this and try to make it as functional as possible, or create a 

functional environment which has what we would like over the next 15, 20 or 30 years, or 

whatever it may be? 
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Ms. Castro: I've been wanting that for the past 10 years, so yes, I'm good with 

having the residents pay $100 extra, I'm in agreement with making this a better place for 

people to bring their children to, so raise the budget $100 and allocate whatever part it is 

to the clubhouse. 

Mr. Aponte: It's separate, that's what I'm trying to tell you. So you can get a $100 

if you want, and that gives you $226,900 and that's for the District, but we need to add 

more money on top of the $100. 

Ms. Castro: How much money will $50 increase for the clubhouse generate please 

Mr. Calculator? 

Mr. Cooper: But Sonia, I guess the question is if you're looking to revamp it 

completely or start from scratch because if we're going to do a complete building of the 

clubhouse then you're going to need the money to go ahead and do that, so that's why 

Paul broke this down for something like immediate, where we take a bond out for 30 

years for the residents. 

Mr. Aponte: Here's where I have to go back to what my friend Brad discussed 

earlier is, we're picking out numbers here, but we really don't have a wish list. So this is 

the difference between increasing $100 on the District side and we know what needs to 

get done, we know that there's trees that need to be done, we know that there's 

walkways, but for me to make a decision today and tell you I want a million dollars, I'm 

going to increase $200 a year, because that's what we'd have to increase, $200 a year, in 

addition to the $100, so we're looking at $310 a year for a million dollar project that we 

don't even know what we' re going to do with it, that is definitely not something that I 

want to go for. 

Ms. Castro: No, I was just proposing a slight increase in the Waterstone II side 

that pays for the clubhouse. I am not looking at a loan of a million dollars right this 

second, this is not what I was talking about. It is a slight increase to Waterstone II to go 

ahead and knock down walls and create a bigger office space, and maybe revamp the 

area inside of here. 
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Mr. Cooper: Ok so that's the answer, you're saying that you don't want to start 

from scratch, and we have to just decide that's what you want to do, then that's fine, but I 

don't want to put money into something and all of a sudden 3 or 4 years down the road, 

ok let's go ahead and knock it all down and start from scratch, that would be kind of a 

waste of money to be sure. 

Ms. Castro: Ok. 

Mr. Cochran: I was just going to say just for clarification purposes, when talking 

about bonds specifically, it can get funded if you decide to use later for a very specific 

purpose. 

Mr. Winkeljohn: Right. 

Mr. Cochran: So you know the flexibility, if you change your mind because those 

proceeds have to be used for that purpose. 

Mr. Cooper: Correct. 

Ms. Castro: Ok so if we decide to go for the bond, then that is a position that I 

don't think we're ready to do today because we don't have first, an architect that came 

here and gave us a proposal to knock down this building and tell us how much money, 

it's cheaper to knock down the building than correlate a space with something that we 

don't have. Sometimes knocking it down and making it new is easier and faster to do 

that and more efficient economically, than to expand on what you already have and try 

to improve it. Right now for example, we have to anyway knock down the roof, that is 

$50,000 that we have to spend, eventually, we've been putting it off for 3 years, but we 

have to do it, so $50,000 in a roof can get us I don't know, three fourths of a building 

maybe. 

Mr. Aponte: I don't know about that. 

Ms. Castro: Well I'm exaggerating, but you see what I'm saying. 

Mr. Cooper: Just in terms of elaborating a little bit, so the clubhouse here, because 

the way Lennar builtthis wasn't intended for what we're utilizing it for, for a CDD office, 

onsite for property manager's office, and there's not enough rooms and space to put all 

these people who are working for clubhouse attendants and so we're going to constantly 
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over the next 5, 10, 15 or 20 years be making do with something that wasn't designed for 

what the purpose is, so we' re kind of putting band-aids on it. So now you' re looking to 

having to bust out walls over there, extending that all the way to the front on both sides, 

because you' re not just going to do it on one, to make extra office space over there. Then 

this whole thing is going to be revamped, so you're looking at spending about $700,000, 

adding the gym. 

Mr. Lopez: And it gets more expensive. 

Ms. Castro: Of course, that's what I'm saying. 

Mr. Cooper: But I'm saying, you're looking at a million dollars to renovate what 

we have is $750,000 to a million dollars to renovate our non-working, what we made it 

work space, and when there's a function, or whatever the case is, we have to have a 

security guard outside because he's going to go ahead and make this place more secure 

by collecting IDs, doing bands and all of that, so we're constantly trying to fix and make 

do with an area that we have all this extra space that we can tap into, that's all the way 

past the tot lot and being able to revamp things the way things need to be done. So it's a 

matter of, is that something that we want to do, and if so, obviously lets plan to do that, 

or if not, lets utilize what we have and go from there. 

Ms. Castro: A prime example is, in the summer when we have the pool at full 

capacity people have nowhere to park, so they are parking on the grass, tearing up our 

grass essentially, and we have to have security officers out there directing traffic, and 

telling them where to park and how to park, and it is a problem. I mean if you're not 

constantly here to use the clubhouse, you don't see it but, we're here all the time and this 

is the clubhouse we use, so these are things that kind of affect us on this side. That is 

why I'm saying that knocking down the building might be our best solution. 

Mr. Lopez: I don't believe knocking down the building is the best option to go. 

Mr. Aponte: I would say build a separate area, if you want to add a gym, you add 

a gym in the offices in that one structure, and then just revamp this a little bit if you 

wanted to rent it out, that would be my recommendation. In my opinion, it's going to be 

a lot cheaper to just build a brand new building with the proper square footage and then 
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eventually tackle this area here, if you wanted to tackle this area for whatever purpose 

you want it for. 

Mr. Lopez: That's a meeting on its own, that's something totally different. 

Mr. Aponte: That's completely different, that's what I'm saying, we're not ready 

for that. 

Mr. Lopez: Right now what we have to deal with here is whether we're going to 

increase taxes on the entire District, widespread, to not put band-aids on things, and 

don't get me wrong, when I first got on the Board we were just putting a band-aid on all 

the trees. 

Mr. Cooper: Can I ask you a question, say we want to do the bond say for a 

million dollars, or two million dollars, whatever, it doesn't matter about the number, do 

we have to have everything, all ducks in a row as far as a project and everything, or can 

we say, this is what we're putting the money towards and it will go towards that? 

Mr. Winkeljohn: There's a lot of steps to it. For today's purposes, it's provided for 

you as an illustration of how you can generate money, you can assess directly for it, like 

you would normally do, or you could assess through the repayment of a loan, or you 

could assess through repayment of a bond, and the value of either one, pros and cons. 

The process is to approve that and if you approve it you need to approve it in the budget. 

For a bond purchase you really would be a year away because what you would have to 

do is identify the project through an engineer's report, it doesn't have to have full plans, 

it would be order of magnitude, an engineer analysis that he could give you and then 

you would go through the bond process which is the legal process. So a year from now · 

you would have an assessment hearing just for that bond, and that revenue would be 

added to the greater envelope, so you' re a year away from a bond process. A bank loan, 

you could approve the bank loan, and you could identify the project any way you want 

at any point in time. There's requirements there too but they' re not as complex, so did 

that help you? 

Mr. Aponte: Yes, and I would say even though it would cost a little bit more to do 

the bond, affordability-wise it's the way to go. Here's the other part, and I don't know if 

28 



May24,2018 South-Dade Venture CDD 

you remember my friend here, Paul Winkeljohn always brings up, I don't want to pay 

this whole project in 5 years, and then in 6 years from now I decide, well you know what, 

my kids are out of the house, and we're going to go rent a condo, and I just finally fix it 

for the next person that's coming in, I don't feel that way. 

Mr. Winkeljohn: That's one of the more compelling issues with stretching the 

financing out over 30 years because it's usually made the other way at sales time, they'll 

say, hey don't worry about that, you're not going to live here 30 years. Well some of you 

are as many as 12 or 13 years, and you're almost halfway there, but that's more of an 

individual choice. As a Board I think your first priority is the most economic value to the 

community with your point, very important, is that is it fair to load the cost on to the 

existing residents for the benefit of those in the future, which is kind of what you said as 

well. So that's a tough one, and there is no perfect answer for that because both are true 

at the same time. 

Mr. Cooper: So if we decided for the bond aspect for the clubhouse that is an 

approval to move forward with this, and then it's not going to be on this tax increase? 

Mr. Winkeljohn: Yes, you would go to fiscal year 2019 but what you would do is, 

in the year 2019 you would organize and approve the process along the way, and the 

ultimate would be, if you go for it you'd have a chance at the very end to say, yes do it in 

an assessment in actually two steps. 

Mr. Cooper: Ok. 

Mr. Winkeljohn: And it would have its own assessment hearing just for that. 

Mr. Cooper: And we'll be able to utilize funds? 

Mr. Winkeljohn: Yes, you can use operating funds to explore that and you could 

track them, and if you wanted to you'd have a choice to put them back into the project 

and reimburse the operating account. 

Mr. Cooper: Ok. 

Ms. Castro: In your experience, do you think with whatever we wouldn't, maybe 

not knock this down but create another building, using the second option, do you think 

that would be a good idea? 
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Mr. Winkeljohn: Yes I have a couple of thoughts, and I hope you don't mind but, 

one opinion that has not been stated and I guess they call it the devil's advocate, I don't 

know that the residents have compelled you to act. Do you know what I mean by that? I 

have not seen a strong push either though m.y phone in m.y office, through em.ails, or 

anything, telling us there's a problem.. Your experience and exposure to the clubhouse is 

extreme, so you have an acute observation, whereas, I would argue that you do not have 

somebody telling you to take away a service temporarily and give it back a different way. 

So that's an important thing to think about, and you could extrapolate that into the 

greater good of the comm.unity, you have very low resident com.plaints, you have very 

happy residents I would argue, com.pared to m.y experience in m.y other comm.unities. 

The last piece, if you have a house and it's painted green, brand new paint, you have a 

choice, repaint it every year a different color, or keep it green every year, and that's an 

extreme waste of money to paint your house every year, most of us would never do that, 

and if you wanted to change the color every year you would waste a lot of money and 

people would be kind of irritated by it, including probably your family. You would 

repaint your house maybe 5 to 10 years, is about the highest frequency of repainting your 

house, do you see m.y point, but if you wait 30 years, the paint is falling off, the stucco is 

cracking and you've dam.aged your house by not refurbishing it, and that's kind of your 

job, to put that devil's advocacy hat on for a minute. You have to look at the envelope of 

services you're responsible for and are you painting them every year, no, you're not 

being dumb but we all know that. Are you painting them every 3rd year, a couple of 

things you are, and that's reality, so somewhere in the middle is the right way to do it, 

you could at 10 years say, gee, that paint is going to last one more year, no problem., lets 

buy a car and paint next year. 

Mr. Cooper: Like you said, we were at $20 or $22 a month right now. 

Mr. Lopez: About $16. 

Mr. Cooper: So $16 a month before paying for this service that they're getting 

now, so the question would be, in the future would $157 or $150 a year for a really 

functioning clubhouse that, it's not going to be, well this is the smaller clubhouse, this is 
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that, it's a clubhouse where everybody is going to be, more people are going to be able to 

go to, more families would be able to be out and about, if we decide to do a rental, a 

potential Board would say, we don't want to waste the space on creating more 

functioning areas for activities and stuff. 

Mr. Lopez: So now that tax burden of the residents who use this clubhouse is 

going to be $200 a year, so I think the decision here is for us today, and do we have to do 

this today? 

Mr. Winkeljohn: No, and District wide you still have a little bit of time. 

Mr. Lopez: Wouldn't it be better just to do both, I mean if you' re going to do one 

you might as well do the other. 

Mr. Aponte: I think we're mixing again apples and oranges, I think the District is 

one thing and then the clubhouse is another, and that's why we split it. 

Mr. Winkeljohn: Right but I mean, you're going to poke somebody with a stick, 

once doesn't bother them sometimes, but two will. So yes, you don't ask twice, and 

obviously you're not in a position, but you would dialogue and want to communicate to 

the residents that you intend to do this. As much as you guys probably understand what 

the needs are of the clubhouse, I would warn you that, like my earlier comment is valid, I 

don't think that there is army of people out there who agree with you because they don't 

know. You tell them you need this, you're going to find that army that disagrees with 

you, and they're out there. Is it one person, is it all thousand people, I don't know. 

Mr. Lopez: Paul, just to be brief of what I'm telling you guys, sometimes it's better 

to do things incrementally, you know what I mean. 

Mr. Winkeljohn: Right, and I know for certain how my staff and I have in this 

business always say how refinancing goes. We have an opportunity to refinance for you, 

and you have a choice, and the choice is, do you have a project, if you have a project, you 

can roll that in and do it as part of the refinancing and if you have more needs, but that's 

all capital once you get into bonds, it has to be used for something capital, it can't be 

maintenance, it can't be recurring maintenance. It has to be a value added, a benefit. So 

for today what you're really talking about is from a clubhouse standpoint is, do you have 
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an incremental need to adjust your revenue level for the clubhouse. If you did, and if 

you feel that way, we can do the math really quickly. If you do not, which on an 

operating maintenance standpoint, you do not, you have the funds to stay where you are, 

you have the funds to do a rather major renovation, you could pay for your roof, you 

could pay for all those things without a negative impact to a healthy budget. 

Mr. Cooper: Then the question would be, if we do tack on the roof and then 

decide to go with a bond option and then it depends on if we're going to go ahead and 

start from scratch or renovate what we have. 

Mr. Winkeljohn: There's the risk, it's a $50,000 risk. 

Mr. Aponte: But we have the time to do the research and decide ok, here's what 

we're thinking about bringing to the residents, and this is how much it would cost, and 

flood them with the information, here's what we're thinking about doing, this is roughly 

what it's going to cost. 

Mr. Winkeljohn: Right, put yourselves in the living room not at this table, how 

would you want to be treated? 

Mr. Aponte: And what they're saving as far as, do they want all those additional 

items, and give them a rough idea of what it's going to cost, and let's get some feedback 

on that and then make a decision on what we want to do next year with more research, 

with more information, but as it stands right now, it's like you' re saying it's apple and 

oranges. Right now the District is in need of this additional funding to keep us 

functional so this is what we need to tackle, and that's why I'm bringing it up to you. 

Mr. Lopez: Ok so you guys would just rather do the District. 

Mr. Aponte: Right. 

Mr. Quesada: Just keep in mind what Paul mentioned too about the reserves with 

the clubhouse and how it generates revenue too so that we can address probably at least 

the roof and this building within the next fiscal year, once we get some of our FEMA 

money. 

Mr. Lopez: Alright. 
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Mr. Quesada: Another thing that I want to point out since we're talking about 

discussing the project list so much, and just some food for thought for you guys, I just got 

an email today which we've been working on, our roadways are desperately in need of 

marking and RMPs. I did get a not to exceed amount from our engineer, he already drew 

up the set of plans to send out for bidding which I will be working on, but he wanted us 

for budget purposes to give us a not to exceed amount, and we' re looking somewhere in 

the neighborhood of $35,251, and also we're talking about the RPMs and we discussed, 

again, I'm going to double check the plans but we did discuss possibly putting at the 

entrances LED RPMs. 

Mr. Winkeljohn: Right the solar LED RPMs. 

Mr. Quesada: Yes. 

Mr. Winkeljohn: So to move forward I'm hearing that obviously a major project 

for the clubhouse, we can bring back more study and develop a communication plan, is 

what I'm sensing. 

Mr. Cooper: I'd like to have at least for the town hall meeting next year a 

comprehensive, like we had for the guardhouses, the presentation, this is what the 

guardhouses looked like, this is why we're doing this. 

Mr. Winkeljohn: Yes, I think that's awesome. 

Mr. Cooper: And here's an option for the clubhouse from the ground up, or this is 

an option for renovating, and then let everybody kind of give their opinion. 

Mr. Winkeljohn: And you're not fixed in your timing for your town hall, you 

could do your town hall meeting, let's just imagine that you approve a $100 increase to 

the assessment, and I'm not saying that you're going to, I'm just saying if you were to do 

that, one of the things you could do is have a meeting, you' re going to have a public 

hearing to adopt that. You could be ready for a concept for the clubhouse for that, if you 

wanted to introduce it, and they may not be the right timing but, you don't have to wait 

until next spring to have a town hall meeting. 

Mr. Cooper: Ok. 

Mr. Winkeljohn: You don't have to wait a year. 
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Mr. Lopez: So what do we need to do Paul for this assessment? 

Mr. Winkeljohn: Ok so back to the original, I was on this a minute ago, or about 

25 minutes ago actually, if you feel that there's a motion that would have support for an 

increase, the motion would be, I move to amend the proposed budget. 

Ms. Castro: I make a motion to increase $100 for the District for our needs, that is 

my motion. 

Mr. Winkeljohn: So we would be amending the previously proposed budget to 

increase the assessment to $100. 

Ms. Castro: Not to, by $100. 

Mr. Winkeljohn: Thank you, an additional $100 and we would need to set a new 

public hearing date that would coincide with an assessment adoption hearing. Do you 

remember when we set the hearing last time? 

Mr. Quesada: July 26th. 

Mr. Winkeljohn: So today being the 24th, you could actually keep that date, so 

you don't have to re-set it. 

Mr. Lopez: So it would be $100 more for each house right? 

Mr. Aponte: Yes. 

Ms. Castro: Yes. 

Mr. Cooper: So we have to have a second to that motion, does somebody want to 

second that, or does somebody have another number that they'd rather see out there, or 

not see? 

Mr. Winkeljohn: So that's a motion from Sonia, and we're waiting for a second to 

that motion, and your motion is intact the way it was, you don't have to change it. I 

assume there's some discussion on the motion? 

Mr. Cooper: Sure. 

Ms. Castro: Can we recess for like 2 minutes please? 

Mr. Winkeljohn: Sure, Sonia needs a personal break? 

Ms. Castro: Yes if we could take a recess that would be good. 

Mr. Winkeljohn: Ok, we'll take a short break here. Ok coming back on the record. 
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Mr. Lopez: Here's the thing, if you want stability because of the fact that first of 

all, you know this clubhouse is at risk, you know that right, because it's a public entity. 

Ms. Castro:. At risk for what? 

Mr. Lopez: At risk right now, for example, the majority right now at the table is 

you guys when it comes to it, but let's say it were not to be that way, how would the 

process work let's say with someone else taking over? Let's say, we've seen what's 

happened in the past, people trying to put their wives and their family members on this 

Board, we've seen that, come on, that opens the door to a lot of problems that can come 

into the clubhouse. That's why it's worrisome when you have to make a decision like this 

without first getting out there and talking to people and sending some information, 

saying look we might need to increase taxes because of and there's a lot of things, there's 

trees that could fall on your head, versus just giving someone you know arbitrarily 

something to argue against us, to use that in their favor during an election year, to bring 

in their wife, their brother, their cousin to overrun this Board and then we're all in there, 

and this clubhouse for that matter. 

Mr. Cooper: Well I've talked with several people about potentially raising certain 

items for the clubhouse and for the District, and they said as long as there's some type of 

a return that they see, and it's influx back and it's worth it, they' re for it. If it's something 

that's not going to be utilized then it's not worth it. 

Mr. Lopez: And I agree with that, that's fine, I don't have a problem with that. 

What I'm talking about is maybe just, if we could table this decision maybe a little bit to 

maybe get a, I don't know, a Waterstone Living magazine out, or something. 

Mr. Cooper: We don't have the time. 

Ms. Castro: And that is the problem, we don't have the time, we're out of time 

because of the budget. 

Mr. Lopez: Because it is somewhat of an argument that could create chaos, and 

you lose stability, that's all I'm saying. That's all I wanted to say. 

Mr. Winkeljohn: So there's still a motion on the floor. 

Ms. Castro: Yes. 
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Mr. Cooper: It just depends on what you guys want to tackle, if this is something 

that we're going to say, listen this was just done for this year to be able to get us to do 

certain projects within the District that have been on the list and we want to knock them 

out and it's going to be safety concerns, it's going to be enhancements and it's 

beautifying the community. 

Mr. Winkeljohn: Well if I were writing the letter, which I'm going to be, the first 

thing that I would say is you have $260,000 worth of landscaping obligations to replace, 

and that's a fact. 

Mr. Lopez: Because of the hurricane damages. 

Mr. Winkeljohn: And we have the pricing, we could change it, we could shrink it 

back, but you have a strong argument to say that you're obligated to return this 

community back to at least its original level of foliage. You could economize, you could 

be efficient, it doesn't have to be that exact number I get that but, you do have that 

impetus on you. 

Mr. Compton: And I respect that, and I respect what you all are saying, and I 

agree we should have some cushion in there, and I understand with respect to our 

problems, and especially with the hurricane issue, I think that's a main factor. I don't, for 

me, we have say $100,000 give or take, I personally don't think we need to increase it by 

$100, I think that's more than we need to deal with the realistic, when you go through 

our project list here and be able to tackle it. There's always going to be a want to do with 

what's priority and what isn't but, I think an increase of $100 is too much. 

Mr. Cooper: I was actually looking at it the other way around, especially since 

Paul said something about $220,000 something dollars is going towards replacement of 

some of the trees, so then you' re looking at another amount. 

Mr. Winkeljohn: Well that would be all at once. 

Mr. Compton: And if I could address that specifically, our plan that we've been 

discussing all along is not to do all of that in one year, it's not $250,000 in fiscal year 2019, 

it's $250,000 over fiscal year 2019, 2020 and 2021. 

Mr. Aponte: I agree. 
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Mr. Winkeljohn: It's a magnitude. 

Mr. Aponte: And it's one of the reasons why I keep mentioning, we can't have, 

and you're absolutely right, I'm taking the $226,000 and after that about the $120,000 is in 

here, you're absolutely right because $336,000 or whatever the case may be, we won't 

spend that in a year, it's impossible, unless we go nuts. If we do it accurately and we do 

our due diligence and we do our homework, it probably won't get anywhere near that, 

and you're absolutely right, and if I can retract it, you're absolutely right, I missed the 

fact that we're talking about $300,000. 

Ms. Castro: Can't we break it in the middle and do $75? 

Mr. Winkeljohn: It's your motion. 

Mr. Cooper: Well I guess, ma'am did you want to say something? 

A resident: Well I have a question in regards to the trees, we' re new owners in the 

community. 

Mr. Winkeljohn: Welcome. 

A resident: Thank you. 

Mr. Cooper: If you could just do me a favor and just state your name for the 

record. 

Ms. Curry: Yes, my name is Summer Curry. So purchasing a home, we're first 

time buyers, and our backyard is a mess, or was a mess. We've got quotes, a couple of 

thousand dollars, but I guess with the maintenance that we pay for what's included, 

because it hadn't been maintained, and now we have to spend a couple of thousand 

dollars out of our pocket for something that should have been done either by the 

association or by the previous owners. 

Mr. Winkeljohn: And we're the District. 

Ms. Curry: But the trees aren't mine, and our backyard is off of Campbell Drive, 

so we are possibly here, and the trees on this side have been taken care of but they lean 

both ways. You guys cut on this end, and our gate is not workable. 

Mr. Winkeljohn: And you have a fence back there? 
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Ms. Curry: Yes, but the gate is the CDD' s but we can't get anyone to do the work 

because the trees are tied up. 

Mr. Winkeljohn: Yes, and Ben knows about this. 

Mr. Quesada: Sure, and just to get everyone up to speed, and Miguel has driven 

the area with me, but I'll let you guys finish, I know you guys want to say something but 

there's a string of like maybe a handful of houses that had ficus trees on their side of the 

fence that had roots that went underneath the fence, and with the storm, uprooted 

sections of that fence. Now again, obviously we've repaired fencing along Waterstone 

Way, but we're kind of on pause there because there's other homes that have trunks and 

roots systems from their side that are still caught up where these posts and these fences 

are and what they do is they chose as homeowners, their right, to use the CDD's chain 

link fence there as I guess as a protective security measure behind their home. Other 

homeowners there have chosen to put wood fencing or whatnot but again, I think what 

she's speaking of is that area where the chain link fence is why it hasn't been addressed 

yet with some of the tree damages. I think on our side it has already been addressed 

because we've removed trees that were leaning and falling and had them cut down to the 

break, but we' re just kind of pausing on the fence repair because we' re going to repair 

that entire section, there's roots and root balls and trunks that are very costly to remove 

that from trees that are on the other side of that fence, and that's where we're stuck in 

this idle mode. 

Ms. Castro: Ok so this is the situation, similar to the other resident that we had 

here about erecting the fence, and the fence that feel, you recall that? 

Mr. Quesada: Yes. 

Ms. Castro: Yes, so it's that type of situation, so the trees were inside their 

property. 

Mr. Quesada: Yes, it's on both sides, there's trees on both sides of it. 

Ms. Castro: Ok, did we get rid of the trees on our side? 

Mr. Quesada: Yes. 
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Ms. Castro: Can we have the manager verify if the association took care of the 

trees on their side, or the Board there decided that it was on an order tree case scenario or 

they are going to take over this problem? 

Mr. Curry: Ok to make sure, this is the issue, the trees that were grown, they were 

growing from both sides and growing through the fence, so yes, you guys did cut some 

of the trees down on the other side but the roots that are still there, are on both sides. 

Now the trees that are on my side, yes, I'm pulling those up. 

Ms. Castro: He just said the association was going to help you with that right? 

Mr. Lopez: I'm going to go take a look at it, yes. 

Mr. Winkeljohn: Right and it's tricky because there's two entities, and you're a 

private property, so between all 3 of us, and the fact that we're all in the same room is 

good, that's a good start but we'll all do our part and we'll help you get it worked out. 

Mr. Curry: And it's not going to just be our house, because the house next to ours, 

they have trees and some of them just haven't grown as large or through the fence as 

much, so you're probably going to have more people with the same issues. 

Mr. Winkeljohn: Yes, our side we know about. 

Ms. Castro: But the problem is that a lot of these builders, not a lot, but all these 

builders put in either ficus trees or the silver buttonwoods and the owners allowed them 

to grow and they are in private property, and an owner decides to allow those trees to 

grow. Unfortunately, that is a situation that you inherent when you buy the house and 

you're not alone in your situation. 

Ms. Curry: What does the maintenance do? 

Ms. Castro: It depends on your community, some communities, in mine, we take 

care of the hedges in the front, and we mow inside and outside, I mean in the back, but 

not every community does that, that would be a discussion with Mr. Lopez. 

Mr. Quesada: But I want you to know something, when some of your neighbors 

also cooperate, we do intend on repairing that fence, it's just those root systems, they 

grow horizontally as you mentioned and so we'll take care of whatever we have to get 

the fence intact, but we're talking about those root balls that are like very large and very 
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heavy, and you need basically in some cases a grapple truck to get some of these things 

out of there. I know you have a bunch but some of your neighbors as well right? 

Ms. Curry: No. 

Mr. Quesada: None of your neighbors have any? 

Ms. Curry: Floridian I still has them. 

Mr. Quesada: Ok, so again, it's a team effort, we work across the hall from each 

other, we just have to basically get there, and then we'll come in and we'll do our part. 

Mr. Winkeljohn: Right, and sorry to make you wait, we're doing our annual 

budget stuff. 

Mr. Curry: No problem. 

Mr. Winkeljohn: Thank you for joining us. 

Ms. Castro: If you could get your neighbors to remove all those ficus trees, it 

would be great, that's what we' re trying to do on the District side. 

Mr. Curry: And right now there's a house that just sold next to me, and I 

expressed to them, I said, hey look at your trees and this is going to be you in a few years, 

and he said oh I'm going to take care of it, but right now unfortunately, because of the 

storm it seems as though everybody is still behind, but I didn't mean to take over your 

meeting. 

Ms. Castro: No, that's what we're here for. 

Mr. Winkeljohn: Glad to pause for you, thank you. 

Mr. Cooper: In my discussion I would say, if we're looking at actually we don't 

even know if we're increasing the clubhouse to either renovate or clear that out, and 

that's going to be a long term assessment, I know it's going to be next year, but we're 

going to go ahead and increase it this year for the Waterstone II resident, obviously as 

well as Waterstone I, and then next year it's going to be that same increase and we're 

either going to be continuing that increase or saying we're going to go ahead and be done 

with this increase, if that's what the Board decides at that time, and say we're done with 

it, and then all of sudden now that Waterstone I residents goes back to where they were 2 

years ago, you're going to have Waterstone II still paying and then on top of that paying 
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for that extra year, so wouldn't it be better to knock out a chunk of it initially and plan for 

2 years for getting the project squared away, and then this way Waterstone II can be like, 

alright now we can just focus on this and if we decide to go through with that increase 

for the bond. Are you guys not following me? 

Mr. Aponte: No, I'm confused. 

Mr. Cooper: Ok, so hypothetically we're increasing whatever the cost. 

Mr. Lopez: I'm on $75 from Sonia. 

Mr. Cooper: Ok, so I'm saying, if you do $250 and $250 that gets us to where we 

wanted to be in 2 years versus a 4 o 5 year drawn out thing, I'm saying you increase to 

$250 and $250, that knocks out pretty much the entire what we're looking to do over 5 

years. 

Mr. Lopez: This would be widespread? 

Mr. Cooper: Yes, widespread. 

Mr. Lopez: $250 a year? 

Mr. Cooper: Yes widespread for 2 years, so it would be $250. 

Ms. Castro: So $250? 

Mr. Cooper: Right for 2 years. 

Mr. Lopez: So he's saying two things, he's saying just to go one whole $250, 

widespread for 2 years. 

Ms. Castro: So a special assessment essentially. 

Mr. Winkeljohn: That's kind of one way to look at it, yes. 

Mr. Compton: So essentially $600,000 give or take, going to what? 

Mr. Cooper: So going towards knocking out the list, what do you mean going 

towards what, you've got the asphalt walkways that are pending, you've got guardhouse 

stuff that's pending for the system that's going out of service, these aren't like $4,000 or 

$5,000 items here, the District painting project is $63,000, I mean these are not like small 

projects here. It's- whatever you guys want to do at the end, and there's 5 of us but I 

would rather knock it out and say, if I'm going to go ahead and tackle 2 years and this is 

what we're going to knock out, and if that's what we decide as a Board then we say, 
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listen we're giving you our word and say it's going to be back to where it was for 

Waterstone I and if we decide to do the clubhouse. 

Mr. Lopez: Miguel I think had reversed his second to the motion. 

Mr. Aponte: Well we'll modify it. 

Mr. Winkeljohn: We're in discussion right now: 

Ms. Castro: Well it was my motion, so I had modified it to $75. 

Mr. Winkeljohn: The initiator can agree to a friendly amendment. 

Mr. Lopez: Ok, so modified to $75. 

Ms. Castro: Yes. 

Mr. Lopez: It hasn't been seconded. 

Ms. Castro: Miguel seconded it already. 

Mr. Lopez: Ok. 

Mr. Winkeljohn: And you don't withdraw your second with that modification, so 

it's a friendly amendment back, you meant $75. 

Mr. Lopez: Alright now Curtis wants $250 widespread, right Curtis, just 2 years, 

which would bring it up to how much, over $300,000 probably. 

Mr. Winkeljohn: Right, it's probably more than that. 

Mr. Cooper: No it's more than that, it's $600,000. 

Mr. Lopez: Oh $600,000. 

Mr. Winkeljohn: Right. 

Ms. Castro: Ok so here is my thing with the $250, my concern with the $250 is, 

let's say that people are upset because we increase, people will be upset whether we 

increase $5 or $2,000, so the amount is irrelevant, and for that reason, we deny from 

getting elected. So the wrong people or people with different visions, or different ideas 

come on to the Board, you have a pot of $500,000 for those people to play with this 

money, however if it is $75 it's a little bit tighter, a little more controlled, you see what 

I'm saying. So my concern is, if we're not going to be elected because people don't want 

to see an increase. 

Mr. Lopez: You' re being a pessimist. 
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Ms. Castro: No, it's not about being a pessimist, I'm being a realist. 

Mr. Cooper: But the realization is, you could get 2 of those people in here, and 

then say, alright we want to go ahead and increase assessments, and increase it to 

whatever it is, and then if that's what they want, they're going to go ahead and do that. 

Ms. Castro: I understand that. 

Mr. Cooper: But if we don't and we remain on the Board and we have this goal 

that we set to do, but then if we don't increase it, is somebody else going to come and do 

it? 

Mr. Lopez: Well why not consider $50 and then next year we will have the choice 

again to go up $100 or $200 or $300 if you want to. 

Mr. Cooper: I would just say then if we do that, we're like, we didn't make a wise 

choice now, and now we're coming back to them and saying no we didn't make the right 

choice, we need to increase again but it's going to be $250 or $300, that's my only way to 

look back at it. 

Mr. Lopez: Well we're going to make a decision someday. 

Mr. Cooper: And it's not an easy decision either way, if you don't do anything, it 

stays the same. 

Mr. Aponte: I don't feel comfortable having this big pile of money because we 

have all these projects to do and when we get to them we get to them, and that's not 

being proactive, we don't want to do that, we want to just tackle the projects as they 

come by, we want this much money because this needs to be done, and next year this is 

what we're planning on doing, and if we need the money next year again, and the 

following year, this is what we're doing with that money, and then eventually when we 

get to, all our projects are complete, do we want to reduce the taxes back to what they 

were or do you want to add a fountain, do you want to now add certain things? What do 

the residents want? 

Mr. Lopez: Right, so now what's the number we can agree on? 

Mr. Winkeljohn: Well $75 is the current motion. 

Mr. Lopez: Right, $75 is the current number. 
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Ms. Castro: Yes, I stand by my $75. 

Mr. Cooper: I would rather ask for more and then say next year, listen we asked 

for too much, we' re going to give it back, I would rather do that then not ask for nothing 

and then next year say, we have to ask for $250 more dollars. 

Mr. Quesada: So using Portofino Bay as an example that we discussed last year, 

you were looking at like $40,000 for removal and $30,000 for crown reducing, I think. 

Mr. Lopez: I think it was $47,000, no or more? 

Mr. Quesada: I think Irma took care of a good chunk of those fiscus trees on 

Waterstone Way, so I'm just giving you guys a ball park figure, you're probably looking 

at somewhere not to exceed $50,000. 

Mr. Winkeljohn: Well that's the existing $30,000 which is already budgeted for. 

Mr. Quesada: Yes, correct. 

Ms. Castro: So you don't consider that the entrance landscaping in Waterstone 

Way for guardhouse 1 needs to be replaced, and that was a $42,000 project that we 

haven't gotten to. All this plant material is 12 years and that is not a want, it's really a 

need, your entrance to Waterstone Way it's not looking good. I got new landscaping 2 or 

3 years ago on the Boulevard but Waterstone Way entrance is our main entrance and it 

looks bad. 

Mr. Aponte: That's what I'm saying, we don't need all that money, we won't 

have, like Paul said, unless we say we' re going to replace all the trees, all at once, which 

is probably not a good idea, we're going to do all that first, then you can spend $250,000 

or $260,000, we're not going to spend that. We have to still continue as a District to make 

the right decision for these residents and we can't go out there and splurge. 

Ms. Castro: It's not about splurging, we're not going to be adding crazy things, 

we have been talking about removing pavers where the benches are for years, we have 

been talking about the tree trimming, we have been talking about between that entrance. 

Mr. Cooper: Right so we've been financially responsible for years in the District, 

giving money back to everybody so that's their choice whether or not they want to spend 
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it but we've been fiduciary responsible over the last 11, 12 or 13 years since I've been on 

this Board, not making splurges, you're not seeing waterfalls, and lake fountains. 

Ms. Castro: Right, this is not to splurge. 

Mr. Lopez: Well we need a number, and Brad what do you think about $75? 

Mr. Compton: $75 I think is still too much in my opinion. 

Mr. Lopez: Ok, so could you live with $60? 

Ms. Castro: I could live with $60, if that gets me my pavers and the tree trimming. 

Mr. Lopez: Mr. Aponte? 

Mr. Aponte: I'm good with $60. 

Mr. Lopez: Mr. Chairman? 

Mr. Cooper: It doesn't matter what I believe in. 

Mr. Lopez: Of course it matters. 

Mr. Cooper: No it doesn't. 

Mr. Lopez: It does matter, we value your input. 

Mr. Cooper: No, I knew you would ask 

Mr. Aponte: So it would be $256,000 at $60, that's the $120,000 roughly that we 

already have in there. 

Mr. Cooper: And what's the cost of increasing the assessments? 

Mr. Winkeljohn: The cost? 

Mr. Cooper: Yes, the cost, you said there was a cost associated with the increase of 

the assessment? 

list. 

Mr. Winkeljohn: It will be built into it, it's 5%. 

Mr. Cooper: Ok so 5 % , so take 5 % of that. 

Mr. Lopez: It's 4% they get right? 

Mr. Winkeljohn: Yes, I can do it. 

Mr. Lopez: So they get a 4 % discount. 

Mr. Aponte: Round it to $245,000 for every year to tackle projects that are on the 
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Mr. Winkeljohn: So a $60 increase to the assessment if you call that a net increase 

that would be about $62 which would be the final number that would be on the tax bill 

but your revenue would be the $60, which is $136,000. 

Ms. Castro: So can we amend then the motion to read, a net increase of $60 which 

would translate roughly to $63? 

Mr. Winkeljohn: Yes, so your motion is to am.end to $60 with those terms, is there 

a second to amend? 

Ms. Castro: Well it would be a net of $60. 

Mr. Lopez: Alright, I'll second that. 

Mr. Cooper: Alright, so the motion on the table is Ms. Sonia Castro am.ended her 

initial $100 to $60, or $63? 

Mr. Winkeljohn: The gross would be $63.15. 

Mr. Cooper: Ok. 

Ms. Castro: A net increase of $60. 

Mr. Winkeljohn: Right. Ok so there's a motion on the table that has been 

am.ended and is valid for a $60 net assessment increase that would affect the budget and 

the line item would be identified for special projects, most likely and initially 

landscaping. 

On MOTION by Ms. Castro seconded by Mr. Lopez 
with all in favor, directing staff to am.end the 
previously proposed Fiscal Year 2019 Budget with a 
net increase of $60 assessment increase as stated on the 
record was approved. 

Mr. Winkeljohn: Our budget hearing on July 26th will be sufficient and I will draft 

and if you want to have input in the letter I can circulate it. There's som.e standard 

language that's required in an assessment hearing letter. There is one other option, I 

guess I could bring this up, is there is a TRIM notice that's provided that's going to be 

provided for you as a requirement that is a valid letter to the residents. You could use 
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that TRIM notice and you could re-set your hearing to be what is on the TRIM notice, you 

could do it that way also, and so you would save the cost of the mailing. 

Mr. Aponte: That's a great idea, saving costs is good for us. 

Mr. Cooper: Is there a negative in doing it that way? 

Mr. Winkeljohn: Well one of them is, I have a lot of Districts who do that, and I'm 

not positive I can be here, and I would figure it out but, that's one, it's a lot of meetings 

fall on that day, and I think it's September 13, 14, and 15, and you have to set your 

adoption hearing one of those 3 days is what I recall which is a Monday, Tuesday or 

Wednesday. 

Mr. Cooper: What was the date you said? 

Mr. Winkeljohn: I believe it has to be done by the 15th but not before, so many 

days when they get the TRIM notice it's the way most governments actually notice. 

Mr. Cochran: September 15th is a Saturday. 

Mr. Winkeljohn: Right so I think the 14th would probably be good. 

Mr. Aponte: If it's standard, andyou're seeing it in other Districts, why not do it. 

Mr. Winkeljohn: Right, so I believe with your discretion that we could re-set our 

public hearing for September 13th. 

Mr. Cochran: That would be Thursday. 

Mr. Winkeljohn: Right, for this time and location on September 13th and that 

would allow to save and utilize the existing TRIM notice. Is there a motion to amend the 

budget proposed resolution to re-set the hearing date to September 13th? 

On MOTION by Mr. Lopez seconded by Mr. Cooper 
with all in favor, re-setting the Public Hearing to adopt 
the Fiscal Year 2019 Budget to September 13, 2018 at 
4:00 p.m. at 1355 Waterstone Way, Homestead, Florida 
was approved. 

Mr. Winkeljohn: And with the discussion that I can adjust it if I'm wrong on any 

of the facts but understanding the principle of the matter. 

Mr. Cooper: Yes. 
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Mr. Winkeljohn: Thank you. 

FOURTH ORDER OF BUSINESS 

South-Dade Venture CDD 

Discussion and Consideration of 
Greenspace Maintenance Agreements 
between the District and Property 
Owners Associations 

A. Resolution #2015-06 Greenspace Encroachment Rule 
B. Resolution #2018-02 Amending Definition of Greenspace 
C. Greenspace Maintenance Agreement between South-Dade Venture CDD 

and Portofino Pointe Property Owners Association, Inc. 
Mr. Cooper: Alright moving on with the agenda, to discussion and consideration 

of Greenspace Maintenance Agreements between the Dish·ict and property owners 

association. We have resolution #2015-06 Greenspace Encroachment Rule, Mr. Attorney? 

Mr. Cochran: Yes, after the last meeting we had some inquiries regarding 

greenspace agreements, specifically a request regarding Floridian Bay Estates. So these 

aren't new resolutions yet, these are kind of for your information so that if the 

greenspace encroachment rule, as the rule itself, and also attached to the resolution is a 

form of the agreement with the associations, and that the resolution #2018-02 is the one 

that we passed earlier this year that adds an addition to the greenspace on the 

boundaries of the District, those lots adjoining that greenspace as the greenspace along 

Waterstone Way and makes those lots that abut that greenspace, affected lots. So 

essentially it changes the definition of the District greenspace, and then included also the 

agreement is in place with Portofino Pointe, so if the direction of the Board is to enter into 

those agreements with those associations, or if there is any direction from the Board to do 

agreements with any of the other associations, I can prepare with respect to Portofino 

Pointe it would be an amendment to the existing agreement, adding that addition, or 

making it applicable to the additional greenspace, and then for Floridian Bay Estates and 

any other associations, it would be preparing the agreements, essentially a form of the 

agreement, for the additional District's greenspace. So it's up to the Board, if that's what 

you all want to do. 

Mr. Lopez: So it would be a motion for us to allow Floridian Bay Estates to adopt? 
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Mr. Cochran: Well, it would be a motion to authorize District counsel to prepare 

the greenspace maintenance agreement with Floridian Bay Estates and authorizing the 

appropriate District officials to execute that agreement. 

Mr. Cooper: So just for clarification, on the black and white and the copy in color 

I'm sure it was a little bit better but, I was under the impression reading this that it was 

where the dotted lines were, that's where we're talking about the greenspace. 

Mr. Cochran: What's defined currently as the greenspace is and it's not 

everything that's green, so currently it would be like up to there. 

Mr. Winkeljohn: Adjacent to a community. 

Mr. Cochran: Right adjacent to a community where you have lots that are actually 

abutting the green space. 

Mr. Cooper: So you're talking about all this here? 

Mr. Cochran: Yes, it's basically everything where there's lots, so it wouldn't be 

lake tracts for other green spaces where there's not lots abutting them, but what we 

originally had was perimeters ones along Waterstone Way where there are lots abutting 

it. So that's what it currently is, and so the idea would be, Portofino Pointe already has 

one for these tracts, so currently the only association, when you pass the encroachment 

rule it has the form agreement for any of the associations, the only one that actually did 

one was Portofino Pointe. So any of the associations that are within the District can do 

that, the form of the agreement is there, because if they do it, it does create obligations on 

the part of the associations because ultimately it essentially allows them to perform 

maintenance functions if they don't do it, the District has rights to go in and do it. So 

that's basically what it is, and I included all the agreements, and I don't know if you guys 

took a look at it. 

Mr. Cooper: Alright thank you for that elaboration, now we're basically in the 

process of allowing the other associations that fall within Waterstone Blvd., or 

Waterstone Way that have the lots that back up to them to give them permission 

basically for the encroachment option. 
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Mr. Cochran: Well it's not so much giving them permission, it's the District 
I I 

1 approving, if you want to enter into the agreement that HOA. 

Mr. Cooper: Ok 

Mr. Winkeljohn: Right so we're allowing it. 

Mr. Cochran: So we would prepare the agreement, or a form of the agreement as 

modified for the additional greenspace and then basically we would give it the HOA, 

and if they want to agree to that then we'd execute and they'd execute it and then we'd 

have the agreement. So it's not so much giving the HO As permission, because that's up 

to them whether they want it or not. 

Mr. Winkeljohn: Right, and because the original resolution is on the agenda, as 

well as a new one, #2018-02, what do you want to do? 

Mr. Cochran: Those were already previously approved. 

Mr. Winkeljohn: Ok, they're just being restated. 

Mr. Cochran: I just wanted those for reference for the Board. 

Mr. Winkeljohn: I got it. So for today you need a motion? 

Mr. Cochran: And the way it was explained to me because I had requests that 

were brought up with those, and they were coming from the HOA and I said well I don't 

have direction from the CDD Board to prepare these agreements, so I need direction, if 

that's what the CDD Board wants to do, they can give the direction to do that, and I can 

prepare it. 

Mr. Winkeljohn: So, wouldn't you like permission for any of the communities that 

fit this category, if they're authorized, of if they requested that we would bring it back for 

your approval? 

Mr. Cochran: Yes, and you can do it however you want, you could do it 

specifically for the communities that it's already doing it for. 

Mr. Winkeljohn: Because to me, that was the goal of this, was that we would have 

one rule and your approval is included in that, so that when they come we'd bring back 

the agreement, and you approve the agreement. 
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Mr. Cochran: Right, and you can approve it, and it would just be, and like I said, 

because there was already one for Portofino Pointe, it would be amending that 

agreement, but as to any of the other associations, not that there's any existing 

agreements with, it would just be authorizing the greenspace agreement. 

Mr. Aponte: So if we open it up and do it that way which is probably the way we 

should do it, now apparently our agreement, we are turning over the land maintained, so 

we' re doing inspections on it, well never mind. 

Mr. Cochran: It's all set forth and it's essentially that the homeowners that are on 

the affected lots and encroach on the District's greenspace to do what they're allowed to 

do under the encroachment rule, that they can maintain that property however, it does 

have the District rights if they're not maintaining it, the District can go in and maintain it 

for the association, and the association is responsible for going after the property owners, 

that's the way it's basically set up. So they have to maintain it and if they're going to be 

doing fencing for example, that provide gates that allow the grass to be mowed. 

Mr. Lopez: So what do we have to do as a Board now? 

Mr. Aponte: So we just have to make a motion to include all that? 

Mr. Cochran: Yes, it would just be a motion authorizing that the District enter into 

agreements with the associations under the encroachment rule and the form of the 

greenspace agreement that has been amended. 

On MOTION by Mr. Lopez seconded by Ms. Castro 
with all in favor, authorizing the District to enter into 
agreements with the HOAs under the encroachment 
rule and the form of the greenspace agreement as 
amended was approved. 

Mr. Cooper: That's for resolution item A, and also item B. 

Mr. Winkeljohn: Those are altogether. 

Mr. Cooper: Ok, items A, Band C were altogether. 

Mr. Aponte: IncludingPortofino Pointe, that's included in that one? 

Mr. Cochran: Yes, I think within that motion that authorizes the amended rule. 
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Mr. Cooper: Great, thank you very much. 

FIFTH ORDER OF BUSINESS Staff Reports 
Mr. Cooper: Moving on, to staff reports, Mr. Attorney anything else additional? 

A. Attorney 
Mr. Cochran: Nothing else from me, unless anyone has any questions. 

B. Engineer 
Mr. Cooper: Alright, moving on to the engineer, anything from Mr. Alvarez? 

Mr. Quesada: Yes, and just going back to the project list, I just got the plans, and I 

can forward that to you all but again, obviously I would like to go out and start getting 

bids for the roadway marking. Something I did want to discuss with you all, and it 

doesn't specifically involve Alvarez but it goes back to our last meeting, we had agreed 

not to exceed amount of $35,000 for the asphalt walkways, the repairs, and I did go back 

to our company Southern Asphalt and everybody, there's no way, like we discussed the 

plans that were originally done that we're going to get anywhere near that number. So 

we had to be creative, and to me our priority seems to be the consensus here with the trip 

hazards that we have from the root damage on these walkways. I was able to go back to 

one of the vendors, and they came up with a proposal where they would soft cutand 

apply new asphalt to all these areas that we have these trip hazards, apply new asphalt to 

grade with the existing asphalt. Now aesthetically, they just said, it's not going to look as 

nice because you're going to have new asphalt versus old asphalt, where if we're patient 

they will eventually blend in with one another, it takes a few months, or 6 months 

whatever for the color to restore, or they could come in and sealcoat the entire walkway 

after the new asphalt has cured and you'll have a closer cohesion of colors there, but 

there's the downside, which is sealcoating, and in Paul's experience he's always 

expressed to us, you can trap moisture, especially this time of year and further erode 

your existing asphalt at a quicker pace. So these are things I just wanted to bring up to 

you because $30,000 is not a small investment, and I want to make sure you guys are 

comfortable with the approach that we' re going to take to remove these hazards which is 
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a guarantee no matter what, but aesthetically what are you all thinking as far those 

approaches? 

Mr. Winkeljohn: In other words, do you object to that approach. 

Mr. Quesada: Yes. 

Mr. Cooper: What would it be to take care of the roots and all of that, and adjust 

areas, and then put a light layer over the entire asphalt, that's already there? 

Mr. Winkeljohn: You mean overlay? 

Mr. Quesada: I already asked them that, at a reduced amount of asphalt and 

we're around $60,000 with that approach. 

Mr. Cooper: So we had $90,000 something with the original, what Juan Alvarez 

was expressing. 

Mr. Quesada: Correct. 

Mr. Winkeljohn: Right. 

Mr. Cooper: And then we knocked it down to $30,000 to have it mismatched, or 

we could spend $60,000 and it's roughly that in it looks aesthetically pleasing to the eye, 

it's functional and everything. 

Mr. Aponte: And remember, just to recap with the original quote did not include 

the additional damages after the storm. 

Mr. Quesada: Yes, that's correct. So these are things again, I wanted to bring to 

your attention. 

Mr. Winkeljohn: We need direction. 

Mr. Quesada: Yes. 

Mr. Cooper: So do you guys think the residents would be able to accept that 

there's two different colors for the asphalt, or is that going to be a deal when people are 

running? What do you guys think? 

Ms. Castro: I think that at least my critical eye would be, so they did a project and 

they did it half-assed, they did it halfway, that would be my observation as a private 

resident. On the Board, being fiscally responsible if we can solve the problem with 

$50,000 versus $90,000, I would go with $50,000. 
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Mr. Winkeljohn: They're actually at $60,000. 

Ms. Castro: Right but you know what I mean, that's not the actual number, I was 

just making a statement. 

Mr. Winkeljohn: I get it. 

Mr. Aponte: And I hear you. 

Mr. Cooper: Well we have our guardhouses that we had that modification to the 

construction, and you drive in there and that's what you' re seeing in the main area of the 

community. 

Ms. Castro: I have always disliked doing projects halfway, if we're going to do it, 

we do it the right way. 

Mr. Aponte: Right, so then the motion should be, let's add the additional $30,000 

and make it $60,000, and do it the way it should be done right. 

Mr. Cooper: And hopefully it's under that. 

Mr. Aponte: That's my motion, or do you need direction? 

Mr. Quesada: I will advise you, and again I have to go look at the numbers again, 

so I would advise, if you want to go with that approach, $70,000 would probably be 

better because it was in the low $60,000. 

Mr. Winkeljohn: And you want the root barriers added. 

Mr. Quesada: Yes, and you guys want the root barriers added in, which I can 

work out. 

Ms. Castro: And that was about an additional $5,000 right? 

Mr. Winkeljohn: Yes, about $4,500. 

Mr. Quesada: I'm going to work with our landscapers because what our 

construction company is going to do is they' re going to focus on edge to edge of the 

walkway, and we can come in with our landscapers after the fact, they'll probably give 

us a good rate on just fine tuning those edges. 

Ms. Castro: Ok so what are we saying, are we saying $70,000? 

Mr. Quesada: I'm saying $70,000 is a more reasonable number. 

Ms. Castro: And was that your motion Miguel? 
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Mr. Aponte: What? 

Mr. Quesada: If you want to add asphalt to the entire walkway. 

Mr. Winkeljohn: So what you'll get is a repair, you'll get a mill and then you'll get 

an overlay. 

Mr. Lopez: Ok, I'll call for a motion to approve $70,000. 

On MOTION by Mr. Lopez seconded by Mr. Compton 
with all in favor, authorizing a $70,000 expenditure to 
repair the damaged walkways within the District as 
stated on the record was approved. 

Mr. Cooper: Ben, please don't come back at the next meeting with numbers 

changed and Juan wants us to go ahead and put pink elephants underneath the white 

asphalt. 

Mr. Aponte: We are bypassing Juan at this point. 

Mr. Winkeljohn: We are going with a conventional walkway repair. 

Mr. Cooper: Alright, thank you, anything else from Mr. Alvarez? Any other 

statements for us at all? 

Mr. Quesada: No, nothing else, I'll move on to the field manager report. 

C. Field Manager 
Mr. Cooper: Alright, Mr. Field Manager. 

Mr. Quesada: Ok So let's try to be brief here, now you have a list of some of the 

work we've done over the last month. Storm drain updates, let me read to you from the 

email I just got. Rockline is no longer a company, the same person who owns Rockline, 

Mike Dean, who's been doing this for nearly a decade. 

Mr. Winkeljohn: He's the principal owner. 

Mr. Quesada: Yes, and he moved to another company called CBI, they do the 

exact same service, it's Cliff Barry, Inc. and he's there under guy, and he says he's the 

manager, so he's still running that side of the operation. He came by and did an 

inspection of our storm drains as per my request in time for hurricane season. As 
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always, Waterstone Blvd., Waterstone Way, will be included and the clubhouse as well. 

The recommendation he made based on his inspection was for Portofino Pointe, 

Portofino Oaks, Waterstone Estates, Marbella Bay, Pebblebrook II, to be addressed this 

year. We should get within our budget line item, and I'm waiting for the final numbers 

on that, and obviously I don't need your permission since we have it budgeted, I just 

wanted to run by you the report that he gave us because he said that Portofino Palms and 

Floridian Isles II, are acceptable at this time, and are not in need as urgently as the other 

communities. 

Mr. Cooper: What does it mean by acceptable? 

Mr. Winkeljohn: We had a threshold, and the way the drains work, there's a tray 

basically at the bottom and as that tray collects the silt, sand and debris, you can measure 

it and if it's above the tray then it's flowing into the pipe so that's when we start. 

Ms. Castro: How about Stonebrook? 

Mr. Winkeljohn: So I think the trays are 4" to 6", the big ones are 6". 

Mr. Quesada: He omitted Stonebrook II from this report, but I did give him the 

list of everything and I'll make sure that we checked that. 

Mr. Cooper: And the guardhouses were thoroughly inspected, those locations 

there? 

Mr. Quesada: Yes, all those will get done, anything along the main roadway is 

always included. 

Mr. Winkeljohn: And did you verify that the pricing is comparable? 

Mr. Quesada: Yes, I'm just waiting for the final numbers but obviously I won't 

move forward with that until I see those numbers. 

Mr. Winkeljohn: Ok. 

Mr. Cooper: Just a quick question, I know you guys are familiar with Waterstone I 

happenings, and I know not all the communities jumped on to the program, but how are 

they, are they being maintained, how is the maintenance on that end? 

Mr. Lopez: I can speak for Floridian Bay, it gets done once a year. 

Mr. Cooper: Ok. 
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Mr. Winkeljohn: Good. 

Mr. Compton: And Portofino Oaks is the same way, it's inspected once a year, 

and we get the same type of report. 

Mr. Winkeljohn: And you do what you need to do. 

Mr. Compton: Exactly. 

Mr. Cooper: I just wanted to know because I know obviously we're all in the same 

system here, and some of them are not referenced, so I guess I just verify with Gene to 

make sure all the communities, at least on your end. 

Mr. Winkeljohn: And I think a bunch of them did join, so it's not that many, 

there's only like 2 or 3 that are not in the program. 

Mr. Quesada: So this will get done at some point in June, in the early part of the 

hurricane season, and we'll be good like we were last year, I think our drainage system 

did a heck of a job during Irma and we'll continue to maintain it as such. 

Mr. Compton: I just want to make sure or ensure that you confirm that we're 

getting decent prices with CBI, because my experience has been that Paramount is more 

expensive than most other companies. 

Mr. Winkeljohn: Rockline was a fantastic deal so that was the sentence I just said 

to him as well, I totally agree. 

Mr. Quesada Ok. 

Mr. Winkeljohn: And Cliff Barry does such a wide range of services, and they're 

the only ones doing a lot of those services, so they can charge whatever they can. 

Mr. Cooper: Can they also look at, because I know we had mentioned too about 

finding some drains that don't allow mulch to go into that, is there a way that we can see 

if they could do that? 

Mr. Winkeljohn: When you and I invent a way to stop that, we're going to be 

really wealthy, and I'm looking, yes. There's small ways to do it, but they actually end 

up clogging the drain. 

Mr. Aponte: Yes, I remember in the very beginning they added some type of 

screen. 
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Mr. Winkeljohn: There's a lip, there's a screen approach. 

Mr. Quesada: Talking to your landscaping maintenance people, that's the best 

way to keep it out, I'm serious when they're blowing the grass clippings. 

Mr. Winkeljohn: Right and when we studied that back in one of your 

communities the final analysis was to reconfigure your landscaping, and identify areas 

where the mulch is up, has a higher altitude than the drain, which is in most cases, and 

you lip the mulch with a landscape barrier. 

Ms. Castro: The problem is that, at least in my community, I tried that, but my 

bylaws don't allow for that. 

Mr. Winkeljohn: But those are the answers. 

Mr. Cooper: Right, so Ben just verify, especially with it being rainy season and all 

of that, if there's any areas that need to be addressed that's something to be looked into. 

Mr. Quesada: Yes, and again, I'm going to make sure we're at our line item or 

below.· 

Mr. Cooper: Thank you. 

Mr. Quesada: Ok Tree replacement project, they're working on some renderings 

for you, they didn't have it ready in time, but I'm going to invite Corine to the next 

meeting, she had another obligation she had to attend to, but they are working on some 

renderings for you on the trees. I did ask that they come but they' re a little bit 

preoccupied at the moment. 

Mr. Cooper: Ok, thank you. 

Mr. Quesada: And the asphalt walkways we just went over, so that concludes the 

report. 

Ms. Castro: No, that does not conclude the report. What happened to the orchids 

and the paint project? 

Mr. Quesada: Ok going back to the report for a second. If you go to your project 

list just for a second so I can show you something, I did come back with some new 

numbers. 

Mr. Lopez: I just have a comment on the paint before you move on. 
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Mr. Quesada: Yes. 

Mr. Lopez: That top at guardhouse 1 when you're driving down, the top with a 

different little light here? 

Mr. Quesada: That was an attached light, thank you for noticing. 

Mr. Cooper: That's only been there for like 6 months. 

Mr. Quesada: So that was put there on purpose Curtis so I took the liberty of 

picking out that light, and we put it there as a test, and we'd like to replace all our light 

fixtures when we do this painting project. 

Mr. Cooper: And that was cost effective, it was like $30 I think, but the only thing 

is the light is built in so once it goes out, then you can't replace it. 

Mr. Quesada: But we could probably do a similar look 

Mr. Cooper: I'm just saying for that one, it was something where we were 

crunching numbers like we've been for having not to do certain things, and go cheap, 

then that was an option. 

Mr. Quesada: Right, and as long as the Board is here, I would like for you all to 

basically give me your thoughts or discuss among yourselves what kind of colors and 

approach you would like to take with the painting. I did revise the numbers on the 

project list. 

Ms. Castro: Where are the pictures? 

Mr. Quesada: I have them here, I'll bring them right now to you. 

Ms. Castro: Because we need to see them. 

Mr. Quesada: Sure. 

Mr. Lopez: What are we going to pick, we're going to make a decision on getting 

it painted, is that what it is? 

Ms. Castro: Well we already approved the painting, we just need to pick a color. 

Mr. Lopez: Alright, we're going to pick a color and that's what it's going to be. 

Ms. Castro: Yes. 

Mr. Quesada: Well again, I have some revised prices, and just while I go grab the 

pictures for you, take a look at #7 and #8 on your project list. 
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Ms. Castro: Ok, where are you? 

Mr. Quesada: In my report, look for the project list, it should be one of the first 

two pages of that project list. There it is, it's on the right-hand side there Sonia. So while 

I go grab the pictures, take a look at #7 and #8, and what I want you to notice is, I went 

back and asked for prices on electrostatic paint. So this is with labor, and as per the 

Sherwin Williams specs, so excuse me, I'll be right back. 

D. Manager 
Mr. Winkeljohn: While he's doing that, I can give my report real quick. 

Mr. Cooper: Ok. 

Mr. Aponte: Yes. 

Mr. Winkeljohn: The only item I have for you is the June 8th meeting, I'd like to 

ask that you cancel that meeting. We won't have anything ready for you by then, and I 

don't have anything pressing to require that meeting. 

Ms. Castro: We had a June 8th meeting? 

Mr. Winkeljohn: Remember we advertised every 2 weeks. 

Mr. Lopez: So no meeting in June? 

Mr. Winkeljohn: Well the June 28th meeting would be your normal meeting. 

Mr. Lopez: Ok. 

Mr. Winkeljohn: So is that ok with the Board? 

Ms. Castro: Yes. 

Mr. Winkeljohn: Ok, that's all I have, thank you. 

Mr. Lopez: So we' re on the check run summary? 

Mr. Winkeljohn: You can do that now, while you' re waiting for Ben. 

Mr. Cooper: What's the date for the June meeting? 

Mr. Winkeljohn: June 28th. 

Mr. Cooper: Ok, fantastic. 
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SIXTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Ms. Castro: I make a motion to approve the balance sheet and the check run 

summary. 

On MOTION by Ms. Castro seconded by Mr. Lopez 
with all in favor, the Check Run Summary and Balance 
Sheet and Income Statement were approved. 

SEVENTH ORDER OF BUSINESS Supervisors Requests and Audience 
Comments 

Mr. Lopez: Any Supervisors requests or comments? I have none this time 

around. 

Mr. Winkeljohn: Thank you. 

Ms. Castro: I do, I have one. 

Mr. Cooper: Hold on, we're going in order here, Mr. Compton? 

Mr. Compton: I don't have a couple. 

Mr. Cooper: Alright. 

Mr. Compton: The first one is a question, one of the residents over on the 

Boulevard brought up to me, is there a reason why we have flag poles at guardhouse 1 

and 2 and not at 3? 

Ms. Castro: Because of the space, we didn't have the proper space in that entrance 

to put a flag pole. If we were to do it, we would have had to do it further back where a 

hurricane palm was installed, so we don't have the space. 

Mr. Winkeljohn: Right, I guess we could look at a way to do like an angled flag 

maybe off the building, that wouldn't look bad, we could consider it, so we could look at 

it again. 

Mr. Lopez: I think it's good to attract military families to Waterstone. 

Ms. Castro: We looked into it, we just didn't have the place for it. 
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Mr. Winkeljohn: If Mr. Compton would like staff, we'd be more than happy to 

explore a feasibility. 

Mr. Cooper: Thank you. 

Mr. Winkeljohn: Ok, what else do you have Brad? 

Mr. Compton: That's it. 

Mr. Winkeljohn: Ok so we're going back to Ben's report now? 

Mr. Compton: Yes. 

Mr. Winkeljohn: Ok. 

Mr. Quesada: Just real quick, I wanted to show you why these proposals are this 

way, we had discussed briefly with Jerry, was going either with possibly a darker tinted 

gray or a little tint of gray, and based on my conversations with the painters, they 

suggest going with a lighter shade of gray because of the sun exposure. Again, he's 

proposing this on the old aesthetics, either going with a. darker shade of gray like to 

match the trim on the rails, or he did say that teal would work also with those prices. 

Mr. Cooper: Alright Brad, let's go back to your other comment that you had. 

Mr. Compton: So guardhouse 1, why are the gates open so much? 

Mr. Cooper: The entrance gates, or the exit? 

Mr. Compton: The entrance gates. 

Mr. Aponte: What time do they catch them the most? 

Mr. Compton: Most of the time that I've seen them have been between 3:30 to 

6:00, and it happens a whole lot. 

Ms. Castro: I have the same situation happening at guardhouse 3. 

Mr. Winkeljohn: So it sounds like the new company might have a training 

problem. 

Mr. Compton: I don't know, part of the time it's been that the guards are 

physically not there, there's nobody at the post and I don't know the reason for that. 

Mr. Winkeljohn: You guys, if you have Ben's cell phone text him as soon as you 

get home and you saw it, so we can pin it in and we'll find out and get it fixed. 
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Mr. Cooper: Because he ultimately has the App that it just goes and traces them to 

the Supervisor and boom they can follow up. 

Mr. Quesada: What's the issue? 

Mr. Winkeljohn: Right, the gates are open a lot, particularly guardhouse 1. 

Mr. Quesada: Ok 

Ms. Castro: And guardhouse ~' when it's not the Chris' there, when it's one of the 

new guards, a lot. 

Mr. Quesada: Ok 

Ms. Castro: I come home, and it's consistant. 

Mr. Quesada: I'm aware of the issue happening in the afternoons at guardhouse 1, 

after 3:00, and it's already been addressed earlier this week and there's a plan in place to 

handle that. 

Mr. Lopez: Ok 

Mr. Quesada: But I got a phone call this week, checked the cameras and I passed 

it along to management as we do, and they' re on top of it and they' re addressing it. 

Mr. Aponte: If you happen to take a look at the morning guardhouse 1, in the 

morning between 6:30 and 7:00 a.m., typically I see them open right before the shift 

change. 

Mr. Quesada: Ok, no problem. 

Mr. Aponte: And when they're.taking a break, they're allowed to take a break and 

open the gates. 

Mr. Quesada: That's exactly what I discovered, I pointed it out, and no, there's 

supposed to be working breaks, Gio does that, the Supervisor, and Tom, everybody was 

trained on how to properly go on their break. 

Mr. Aponte: Even when they're sitting in that guardhouse at that time, both poles 

need to be down whether they're eating or doing whatever. 

Mr. Quesada: Again, I didn't involve you guys because we were already on top of 

it, and I already emailed management about that specifically, about the breaks, and that's 

where we noticed that was happening. Just to give you an example, and not to give any 
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names but I believe it was Tuesday or Wednesday at 6:19 p.rn. I got a time from a 

resident there that they noticed that, and I went to the footage and sure enough that 

person was eating something and that's what they did. So I took a snap shot of that, and 

sent it to management at Allied, and they said they had already spoken to this person, 

and they had a place to adjust if necessary. 

Mr. Cooper: Isn't there like a floater or somebody corning around? 

Mr. Winkeljohn: The supervisor. 

Mr. Quesada: At least for rne, they're corning by at least once a week, but I've had 

it at times twice a week and one came to rny office and let rne know that they were here, 

so it is happening. At night, I don't get those visits but at least in the day I know it's 

happening. 

Ms. Castro: Ok. 

Mr. Cooper: It's back to Brad. 

Mr. Winkeljohn: He's finished, we're up to you Sonia. 

Ms. Castro: Ok, so that monument is this same color, it's beige. 

Mr. Quesada: You guys just tell rne what color gray as far as light to neutrals, and 

I' rn sure they'll have it somewhere. 

Ms. Castro: Do you remember the color that I told the architect to do the 

renderings? 

Mr. Quesada: I actually have that. 

Ms. Castro: Ok. 

Mr. Cooper: And this is also going to change the color from the Waterstone 

monument for the color there as well. 

Ms. Castro: Yes, it's to bring in the gray. 

Mr. Cooper: I'm just saying, you got this, you have the monuments and 

everything is all getting tied together. 

Ms. Castro: Yes, and what the architect said was that this gray was too dark, it 

was going to wash out a lot sooner. 

Mr. Cooper: So then why did we pick that color? 
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Ms. Castro: Because people wanted options. 

Mr. Cooper: Well give us a couple of options that are feasible. 

Mr. Aponte: Remember he put them altogether and said, you can pick any of 

these 4 here, and they all look the same. 

Mr. Lopez: Which of you those do you like Curtis out of those 4? 

Mr. Cooper: I like the darker one. 

Ms. Castro: But let me look for the color a second, and you will see the gray that it 

is because it's a lot darker than the one that you're seeing in the renderings. 

Mr. Quesada: Neither of those are white, just so you know, that's supposed to be 

light gray. 

Mr. Cooper: Ok, hold on, just for future meetings, please so we're not wasting 

time, and we' re wasting time right now, the person making color decisions, we have that 

color wheel, everything has to be what we' re looking at. 

Mr. Winkeljohn: So we can table this discussion, we're not buying it today. 

Mr. Quesada: Can you each do me a favor please though, we all have a color 

wheel, so if you could find them at home, and if not, go to the Sherwin Williams website, 

and send me an email if you can't decide tonight, send me an email and pick a wall color 

and just keep in mind what they' re saying, you don't want to go more than 2 shades 

away from the color, if you going let's say a light gray on the wall and a darker gray on 

the trim, don't go more than 2 in the same family. 

Mr. Lopez: I made a selection already. 

Ms. Castro: So, this dark gray, is this one, so that one, the one that you like, this 

dark one is Foggy Gray, and that's really dark, and then this one is the one that is darker 

for the wall. Ok so this is the darker one, it's Gray Harbor for the trim. 

Mr. Cooper: I'm confused, now where are we at? 

Ms. Castro: This is this one, so this is Gray Harbor, it is that dark, it almost looks 

black. 

Mr. Cooper: Ok 
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Ms. Castro: And it goes with that color gray, which is the darker color gray on the 

wall, and the other one, the light one, this one is the Misty, and then this one is this one. 

Mr. Cooper: Which one is that, the trim? 

Ms. Castro: Yes, the trim is that one. 

Mr. Cooper: Ok. 

Ms. Castro: And then this is the wall, so I don't know if you've been by Portofino 

Oaks, let me look. 

Mr. Aponte: Listen, you showed me like 3 or 4 different color and they all look the 

same right now. 

trim. 

Ms. Castro: But they're not. 

Mr. Lopez: Alright can we just make this simple here, the white one with the teal 

Mr. Cooper: It's not white, it's gray. 

Mr. Quesada: It's light gray. 

Mr. Cooper: You can tell it's about the same. 

Mr. Lopez: It's a little bit of white with a little bit of gray. 

Mr. Quesada: With the darker gray trim, correct, the darker gray trim and the teal. 

Mr. Aponte: That's the one. 

Mr. Quesada: Ok. 

Mr. Cooper: Alright, thank you. We don't need to make a motion, we're good? 

Mr. Lopez: Yes for those colors. 

Mr. Quesada: Ok, so if we're good with those colors, I can give direction, and 

that's great. 

Mr. Lopez: So we chose the one with the teal? 

Mr. Cooper: Do me a favor, please have them accurately put colors of our bricks 

to make that as close as possible, take a picture of our monument, have what it looks like 

and then send it out to everybody and we've already approved it. 

Mr. Quesada: We're not approving anything yet, we're just picking colors. 

Mr. Cooper: No we are approving it. 

66 



May24,2018 

Mr. Aponte: Approve the color. 

Mr. Quesada: Ok, got it. 

Mr. Winkeljohn: What else do you have Sonia? 

South-Dade Venture CDD 

Ms. Castro: Ok what I got is first of all Ben, please tell ValleyCrest that when they 

mow the lawn that means mowing all the lawn, and not leave the pieces of grass without 

mowing here at the pool area. 

Mr. Quesada: It's supposed to be sprayed, and we had some bad weather but 

they'll spray it. 

Ms. Castro: Well they can trim it. 

Mr. Quesada: Ok, yes. 

Ms. Castro: The other thing that I have for you guys is again, the operators for 

guardhouse 3. All the guardhouses are operational, everything is working, and I have 

non-operational operators at the exit, so I have broken operators at the exit. 

Mr. Cooper: Don't we have operators that we've utilized that we have parts for 

them? 

Mr. Winkeljohn: Ben has a report that he didn't get to. 

Mr. Cooper: Ok. 

Mr. Quesada: No, and again I had proposals that I was going to go over. 

Mr. Winkeljohn: They're in front of you. Go ahead. 

Mr. Quesada: Ok, so going back to what we approved at that previous meeting 

we had guardhouse 1, we had operators that needed abou~ $4,000 worth of repairs, we 

decided because of putting a band-aid like we discussed to replace those 2 operators, 

scrapple was left there for parts, which we have done and used repairs which we've done 

several, and also to add to new operators at the entrance of guardhouse 3, which we did. 

So those were the 2 sets of entrance operators that we replaced at that meeting. Now, we 

did not address the issue where Sonia is referring to which is the exit side of guardhouse 

3, the Boulevard, those operators have been inoperable since I've been here, since I first 

started here they've been inoperable. So it's now that it's come time where, I have 

numbers here which because we have a new preferred vendor now for the gates, if you 

67 



May 24, 2018 South-Dade Venture CDD 

look at proposal #203 in front of you from DML Security, it's about just over $3,000 less 

than what we paid our previous preferred vendor for new operators. 

Mr. Cooper: Perfect. Why did we wait? 

Mr. Quesada: I think it's a great price, but it has to come to the Board first for 

consideration. 

Mr. Cooper: So now we're going to put operators there and not have them down. 

Mr. Aponte: Well my take is that if we're going to have exit operators it needs to 

be operational, exit operators, we have to decide, are we going to close these gates 

because we have been just sitting them up and I know we reuse certain parts but Ben do 

you need to schedule, I know at guardhouse 1 it's tricky because of the morning hours. 

Mr. Quesada: Well what would you guys, and I'm going to give you my 

observation, and I'm sure you guys live here so you know, early morning hours people 

leave to go to work, so maybe 5:00 a.m., I would think but you tell me, when is the most 

traffic exiting? 

Mr. Cooper: Why wouldn't we have the guardhouse poles down all the time? 

Mr. Lopez: Because when you have the exit poles down, it's going to be hectic if 

you leave them down all the time. 

Mr. Aponte: That's why he's always mentioned, we have to come up with hours 

just to open them up during that morning rush hour, because it's going to be chaos but 

then bringing them down eventually. 

Mr. Lopez: I'll be honest with you, I don't think guardhouse 1 exit needs to have 

poles down. 

Mr. Cooper: I would say 5:00 to 9:00. 

Mr. Lopez: Now with the new speed humps that were put in place, that's 

controlled that tremendously, those poles, they're really not a necessity anymore because 

we don't need to lock anybody in there like we want to do with the scanning system. I 

think that we can take those off and give them to Sonia and save the money, can we do 

that? 

Ms. Castro: Yes, can we swap them? 
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Mr. Quesada: Yes, are you guys ok with not having an operator at the exit? 

Mr. Cooper: Well we have to put speed humps at the other two guardhouses, 

guardhouse 2 and guardhouse 3, we need to add speed humps. 

Mr. Lopez: Guardhouse 2 has a pole now. 

Ms. Castro: Guardhouse 3 does not have the traffic problem that you had at the 

other two exits, we don't have the speeding problem in guardhouse 3, that is why we 

don't do speed bumps at the entrance or the exit because we really don't have that, it's 

not a problem there. 

Mr. Quesada: I would argue but it's dealer's choice, if you guys are going to want 

to swap out those bricks eventually because they are used bricks, that's a temporary job 

that we did there, speed humps, and we haven't even had the slightest shift of those 

bricks at guardhouse 1, since September or October, and I definitely think the speed 

humps will preserve your bricks because I haven't had a single shift yet. 

Ms. Castro: Do I have shifting in guardhouse 3? 

Mr. Quesada: A little bit but it's just maintenance, sand. 

Ms. Castro: Exactly. 

Mr. Lopez: Can we swap out those poles, and what you guys can do is, if we 

swapped them out, save the money, and then in June or July, and at guardhouse 1, we 

have the humps in place for the exit, so we don't need those poles now. 

Mr. Aponte: That's a traffic nightmare. 

Mr. Lopez: I think the poles look horrible there now, the poles are just sticking up 

there, and then when you're driving in that red/ green glare against the guardhouse 

looks awful to me, it looks broken, and it's like the system is broken and being 

maintained, which is what people are asking, are those poles broken, are you guys not 

maintaining the system, and I say, no we are, they're brand new, we just haven't decided 

what to do about them. I say we move that, give it to guardhouse 3. 

Ms. Castro: And we would gladly accept it. 

Mr. Winkeljohn: Is there any objections to that strategy? No objections, we'll take 

care of it, thank you. 
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Ms. Castro: Thank you. 

Mr. Lopez: Thank you. 

Mr. Aponte: Alright. 

Mr. Quesada: Do you want me to finish my report? 

Mr. Cooper: No, we'll go back to Ms. Castro, go ahead. 

Mr. Quesada: Ok. 

Ms. Castro: No, that's all I had. 

Mr. Cooper: Mr. Compton? 

Mr. Compton: I don't have anything else. 

Mr. Cooper: Alright, let me go real quick and then Ben you can finish up. 

Mr. Quesada: Sure. 

Mr. Cooper: We had mentioned I think at the last meeting at least to give Ben 

direction as far as staff of adding additional staff for the clubhouse, I just want to make 

sure it's on the record and he's got adequate direction, I think all you gave him that he's 

good to go. 

Mr. Winkeljohn: Yes, and some are tenants as described, if he's able to. 

Mr. Quesada: Ok, so security or contracting a clubhouse attendant? 

Mr. Winkeljohn: I think he wanted an attendant, right? 

Mr. Cooper: Yes, an attendant. 

Mr. Quesada: Ok. 

Mr. Winkeljohn: We wanted somebody well trained. 

Mr. Quesada: Ok because I've already instructed our security company to have an 

additional security here on weekends for the summer for now, I mean that was the plan. 

Mr. Winkeljohn: Well my advice is, whoever is going to do a good job, I don't 

care. 

Mr. Quesada: Ok. 

Mr. Aponte: Well some of the conversations we've had with the security company 

they have personnel that handle that. 

70 



May 24, 2018 South-Dade Venture CDD 

Mr. Winkeljohn: Right, their employee pool base is strong enough where they can 

put the right person in at a good price, but they're not security guards, they have 

concierge employees 

Mr. Cooper: Correct so we need to verify that level of security guard is going to 

be the same as we would get for service. 

Mr. Winkeljohn: So you need to still get that done. 

Mr. Quesada: Ok 

Mr. Cooper: And we're also looking to get an assistant for you, as well as an 

attendant? 

Mr. Quesada: Well again, I just wanted to find out, what do you guys want 

collectively to do? For me, from my point of view, summer gets busy and having an 

extra set of eyes on the pool obviously, to be able to go out in the field and handle the 

projects that need addressing, it would be wise to have somebody here during business 

hours to monitor the pool, especially in the summer. 

Ms. Castro: The only problem that we have is that more than half of your salary is 

coming just from the clubhouse, mainly Waterstone II, because you are a person who 

does everything, we need to figure out a better way to do that, and if this attendant is 

going to come from the clubhouse to be at the clubhouse solely, then we can have that 

salary come just from the clubhouse money. 

Mr. Winkeljohn: Absolutely. 

Ms. Castro: But then your salary needs to be relocated. 

Mr. Aponte: Well I think that we're also missing the point because we also want 

to make sure that we take care passes and anything else that needs to be done during 

those times, so that when residents come in, for example, they come in and register here 

in this clubhouse, or clubhouse 1, the Grand, they're able to come here on that same day 

and do everything they need to do and not have to come back a day later when they take 

a day off to do their pass, E-Pass or whatever the case may be, pool pass, so it's a 

combination of both, so I don't think it would be fair have his salary solely on the 

clubhouse. 
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Ms. Castro: Yes, I understand. 

Mr. Aponte: So it has to be split also both ways. 

Ms. Castro: Well right now we don't have the money to pay for another person 

because the salary is coming from the clubhouse, and we need to make it more equitable. 

Mr. Cooper: Well the look from talking with Ben was as he said having that 

second person here to do those things, E-passes, having a second set of eyes for the pool, 

and the filed business and everything he needs to do, and then also we have the Saturday 

and Sunday where we should have 1 or 2, if somebody gets sick and then all of a sudden 

now you have a hole missing, so you're looking at 3, like two part time and then one like 

a 40 hour person adding on there. So it that something that you guys concur with, or do 

we need to amend that? 

Mr. Aponte: Well the part time, you mean just a Saturday and Sunday for busy 

times? 

Mr. Cooper: Correct. 

Mr. Aponte: 11:00 to 7:00 or whatever the hours are, and they can even be shorter 

than that if we want to. 

Mr. Cooper: We can adjust that, it's fine, but we just need to give him direction so 

that he knows what he needs, and he can reach out to the different companies and get 

pricing and work all those details out but, we just need to say go forward. 

Mr. Aponte: Right, and I'm thinking, just so that you know, how First Service 

operates, we're not going to be able to find somebody, a replacement, the way they do it, 

it's going to be tough to have that replacement once we hire that person, so we're best 

doing the actual security company, because they're going to bring in somebody. 

Mr. Winkeljohn: Right, they' re better suited for staffing. 

Mr. Aponte: Yes. 

Mr. Cooper: So that would be for the weekend, and then for the weekday for Ben, 

we would reach out for somebody from First Service. 

Mr. Aponte: Yes, we could do that because that will just be a full time employee. 
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Mr. Quesada: So that's the direction I was looking for, so you want me to put out 

through FSR, they could put a request to fill a position for the clubhouse Monday 

through Friday, that's what you guys are looking for? 

Ms. Castro: Yes. 

Mr. Quesada: Ok. 

Ms. Castro: Hopefully, Monday through Friday, starting at a later time so that 

people won't have to miss work to actually come here to do what they need to do. 

Mr. Quesada: Would 11:00 to 7:00 be something you would want? 

Ms. Castro: Yes, that would be perfect. 

Mr. Winkeljohn: Those are good times, yes. 

Mr. Quesada: Ok. 

Mr. Winkeljohn: Because you're here at 5:00 right? 

Mr. Quesada: Yes, and then not just that but the peak pool hours start around 

11:00 and then 7:00 is when people can come for work. 

Mr. Cooper: I'm thinking we need to have the attendants to be able to service a 

bathroom if need be, and all that. 

Mr. Quesada: Ok, and then salary-wise, what are we looking to pay this person? 

Mr. Cooper: Whatever we charge. 

· Mr. Winkeljohn: We'll work that out. 

Mr. Quesada: Ok. 

Ms. Castro: We first need to come up with a list of obligations, and from there we 

can decide what level or caliber of person. 

Mr. Quesada: So we'll come up with a job description and job responsibilities and 

then we'll go from there. 

Ms. Castro: Yes. 

Mr. Quesada: Ok, so I'll work on job duties. 

Mr. Cooper: Well this needs to be like something soon because summer is here 

and ultimately talk with Paul and figure out what needs to be assigned with percentage 

wise, what makes the most sense. 
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Mr. Quesada: Yes, I'll talk to Paul, I'll come up with job description duties, and 

then I'll get with him and then we'll talk numbers. 

Mr. Cooper: Great. 

Mr. Quesada: And then the weekends you guys are ok with the added security 

guard on the weekends? 

Mr. Aponte: Yes, and we'll talk about the attire and all that other stuff later. 

Mr. Quesada: Ok. 

Mr. Aponte: But let them know it's more like a pool attendant and not like the 

security. 

Mr. Cooper: Yes. 

Mr. Winkeljohn: And they can match the person to the needs. 

Mr. Quesada: Ok. 

Mr. Winkeljohn: What else do you have Curtis? 

Mr. Cooper: I had three numbers here but I forgot what they were for, go ahead 

Ben if you want to say something. 

Mr. Quesada: I just want to go over a couple more proposals with the 

guardhouses, not the guardhouse, just our security system in general. We saved some 

money on the exit operators, that's great. So I don't want to go into too much detail for 

the sake of our security system here but, we do have some minor blind spots at our 

guardhouses, where I would recommend adding a few cameras, they are roughly for the 

cameras that we'd like, and this is proposal #204 if you want to take a look. They are $399 

each, and these are 4 mega pixel cameras with a wide lens, they' re Height Vision, they 

have the same warranties as everything else that we just installed. I don't know if you all 

had a chance to take a look at these cameras because I gave everybody access but it's 

fantastic, and we will be making internet upgrades at a savings to the District. I just got 

thrown a sales person, so I'm playing the game with them where, our account, once it 

gets unlocked from sales, we'll be calling retention and getting a much better rate to 

improve and upgrade our internet service, so just bear with me there, it will be even 

faster than what you're looking at, the frame rate. So proposal #204 has for 5 additional 
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cameras, remember guardhouse 2 has one less lane, and I don't want to go into detail 

there. This is for cost of materials and labor, with waterproof outdoor units to prevent 

water damage to $4,106, and this is all three guardhouses covering the blind spots, 

particularly on the outgoing traffic. 

Ms. Castro: Ok. 

Mr. Aponte: And this is an upgraded version of the camera that we had in the 

past correct? 

Mr. Quesada: Yes, absolutely, it's up to par with what we just did right now at the 

guardhouses, because we concentrated on extra coverage of our entrance gates in 

particular, and we have excellent views now. If anybody were to hit our gates, we're 

going to have an overhead view, we're going to have a license plate scan, we're going to 

have them entering the lane and exiting the lane, so I would like to do something similar 

along the outgoing traffic because we don't have that same setup right now. 

Mr. Lopez: And that's what these cameras would be for? 

Mr. Quesada: Yes, and now we're talking about the Boulevard, and adding 

operators on the exit there, and guardhouse 2, you guys want to be able to have the same 

kind of protection of your equipment. 

Mr. Lopez: So how much is this again? 

Mr. Winkeljohn: $4,000. 

Mr. Quesada: $4,100. 

Mr. Cooper: That's for guardhouse, which one? 

Mr. Quesada: All 3 guardhouses. 

Mr. Aponte: I say, thank you Ben. 

Mr. Quesada: And believe me, it's never fun dealing with these types of things 

but lately we had one minor incident, and we already had everything we needed. 

Ms. Castro: Yes. 

Mr. Cooper: Alright so we need a motion for $4,106.15 for additional cameras. 
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On MOTION by Mr. Compton seconded by Mr. Lopez 
with all in favor, authoring staff to purchase additional 
security cameras for all 3 guardhouses to cover the 
blind spot areas, not to exceed $4,106.15 was approved. 

Ms. Castro: You know what, with the savings from the operators, we really can 

do both of these projects and still have $200. 

Mr. Quesada: Well keep in mind, there's going to be some labor associated with 

that. So one last thing to go over which is very important, is our PTZ cameras. If you 

read on page 2 there's a little description there, and I don't want to go into detail again 

but, right now we're having two types of issues, in the FPL easement, we have spent last 

year alone. 

Mr. Aponte: FPL easement, north or south? 

Mr. Quesada: South by Campbell Drive. 

Ms. Castro: Don't we have the same issue at both? 

Mr. Quesada: Not really but I would like to elaborate a little bit. 

Ms. Castro: Ok. 

Mr. Quesada: So what's happening is, you guys know whose house it's behind. 

Ms. Castro: Yes. 

Mr. Cooper: Yes. 

Mr. Quesada: Ok, and I'm not going to go into detail on that. So that particular 

camera we poured in about $4,000 a year ago to get a brand new PTZ camera, and 

switches and whatnot, again, it does not protect from acts of God, we have bad weather 

in particular on the south grid when storm season comes, and Mr. Aponte can attest to 

that because he has similar issues in his community. So this camera in particular is no 

longer operating, and it's not in operating condition. Now there is a warranty through 

Access who sold us the camera, however, there's certain parts that were not covered 

because of this act of God under warranty, so what they're asking for is $1,300 to repair 

this Access camera. If they cannot repair it on their end, they'll send us a new one, that's 

not a bad camera there but I want to explain something to you. We are not getting the 

type of coverage there that I think we need because there's a lot of activity in that 
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particular easement, lots, I've had a lot of incidents, ATVs for example, people scoping 

houses near a fence line, and this is a 360 degree camera but, it cannot turnaround quick 

enough at times to capture what we' re looking for with these incidents. So I asked them 

to come up with, what would it cost us to get a 32 times zoom camera facing north and 

south, as opposed to another PTZ camera, and just hypothetically comparing pricing and 

long term thinking of your money, and these cameras cost about $777 a piece. So there's 

different ways to go about this, do we want to put two cameras facing north and south, 

and you're going to get the coverage you need now to handle these incidents there, and 

not repair the PTZ, or repair that PTZ, and keep it as a spare anyway, because you might 

get a new one and use it for one of our other easements that have a PTZ as a backup. 

Ms. Castro: But why would we want to invest $1,300 and keep a camera that is 

not moving fast enough to capture what we need to capture? So I don't think that's a 

wise investment. 

Mr. Quesada: I understand, however, there's other areas where it's been affective. 

Mr. Winkeljohn: It will work because they don't pan very much on the Publix 

area, so it's a straight shot. 

Mr. Quesada: There's other areas where it's not as wide, so that it can cover the 

area. 

Ms. Castro: Ok, so here's my thing, is that camera in the Publix area having any 

issues? 

Mr. Quesada: Right now, no. 

Ms. Castro: Ok. So we would be investing $1,300 to repair a camera. 

Mr. Winkeljohn: We'll just hold it, we won't repair it. 

Ms. Castro: But that would be obsolete in 6 months. 

Mr. Winkeljohn: But we'll hold it, if it comes to that, then we'll repair it and go 

down that road, and if not, we won't do it, how's that? 

Mr. Aponte: Yes, let's just keep it in warranty. 
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Mr. Quesada: And they have the camera right now because they had to do an 

analysis on it, so Access is holding the camera waiting for an answer, I just wanted you to 

know that. 

Mr. Winkeljohn: Tell them just to give it back to us and say thank you. 

Mr. Quesada: Ok, no problem. 

Ms. Castro: Yes. 

Mr. Quesada: So what you have before you then is a proposal for adding a north 

and south camera that can handle the zooming and the cover from fence to fence the way 

it should be. 

Mr. Cooper: And that's for proposal #183 correct? 

On MOTION by Ms. Castro seconded by Mr. Lopez 
with all in favor, accepting proposal #183 authorizing 
staff to purchase a new zoom camera was approved. 

Mr. Cooper: Thank you. Alright moving on to my quick question here, wood 

ramp for the shed, do we need to get a motion for that? 

Mr. Quesada: Yes, it would be $675. 

Mr. Winkeljohn: We don't need a motion for that. 

Mr. Cooper: We don't need a motion for that? 

Mr. Winkeljohn: No. 

Mr. Cooper: Alright, the CDI meeting to discuss issues of lighting, you're going to 

set that up? 

Mr. Quesada: Sure, when would you like for them to come? 

Mr. Aponte: At the next meeting. 

Mr. Quesada: Ok. 

Mr. Cooper: And lastly, the police presence, any information on that? 

Mr. Winkeljohn: I had a couple of dialogues with them but they are getting back 

to me on their schedule of giving us a fixed, or a recurring traffic person. 

Mr. Cooper: Ok. 
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Mr. Lopez: To have one person here? 

Mr. Winkeljohn: On a regular basis, rather than the one time, and thank you, and 

then not come back until you ask them again. 

Ms. Castro: Yes. 

Mr. Cooper: Ben do we need anything as far as to get that police officer going 

with the TracForce, do we need anything from the Board as far as the buttons or anything 

like that to be able to mount on the different items? 

Mr. Winkeljohn: No. 

Mr. Quesada: No those are fairly inexpensive, however you guys want to do it. 

Mr. Cooper: I just wanted to make sure so we're ready to go with that one. 

Mr. Quesada: We need to get in touch with management over there. 

Mr. Cooper: I understand, yes. Ok, I have nothing else. 

EIGHTH ORDER OF BUSINESS Adjournment 
Mr. Cooper: We just need a motion for adjournment. 

On MOTION by Ms. Castro seconded by Mr. Lopez 
with all in favor, the Meeting was adjourned. 
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