MINUTES OF MEETING
SOUTH-DADE  VENTURE COMMUNITY DEVELOPMENT DISTRICT
The  regular  meeting  of  the  Board  of  Supervisors  of  the  South-Dade  Venture
Community Development District was held on Thursday, May 23, 2019 at 4:00 p.m., at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida.
Present and constituting a quorum were:
Curtis Cooper Bradley Compton Miguel Aponte Sonia Castro Mike Lopez
Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary
Also present was:
Paul Winkeljohn Scott Cochran Juan Alvarez Ben Quesada Mario Pascual Joe Campbell
District Manager District Attorney District Engineer Clubhouse Director PPK Architects Christmas Designers
FIRST ORDER OF BUSINESS
Mr. Cooper called the meeting to order,
all who attended the meeting.
Roll Call and Pledge of Allegiance
and the Pledge of Allegiance was recited by
SECOND ORDER OF BUSINESS
Presentations
Mr. Cooper:  Alright, moving on to item No. 2, we have PPK Architects, thank you
for coming.
A. PPK Architects
Mr. Pascual:  You're welcome.  Do you want us to present? Mr. Cooper: Sure.
Mr. Winkeljohn:  You can give us an update.
Mr. Pascual:  Alright.
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Mr. Cooper:  Tell us all the good news, all the savings, and all that good stuff.
Mr. Pascual: Well, we had sent the proposal and I believe you guys have already evaluated it but, to prepare the proposal we went through some sketches to get more or less ideas of what it was that we were talking about. I want to go through the scope of services, so we said we might as well bring them today, and if we don't get to do the project, we will probably help you in whatever you have to do in the future.
Mr. Winkeljohn:  Are there any questions?
Ms. Castro:  He's getting to bring you the easel, he's going to be right back with it.
Mr. Pascual: Ok. So, here's the parking, and we rearranged it to gain more parking spaces, we used to have 17 and now it looks like we're going to be able to get 28. So, what we want is, we want to extend the terrace, and that will be a connector between the road and here, and then there's a hallway that we're proposing right through there which connects through this space into the new annex. In the front, the walkway that leads to the main clubhouse will be extended here, and then an entry to the new annex. Outside we also extended the deck 8' which we have to talk about that because it's a very expensive venture if you do that and since we did do modifications to the existing clubhouse, like all the right wing of the existing clubhouse will be turned into a small corner of the kitchen but, then a bar club room area. We have a larger program that we would be able to use and recognize the displays, but this is the inside work to be done with the parking, so we're working on that.  Then the new terrace off of the new club room and then the new annex
which will consist of all the spaces in the room.  We have the gym, offices, and bathrooms
with  saunas  and  lockers,  and  small  areas  so we  provided  for  all of that.
Those  are
provided in the corner area, a little small kid's room which will be a glass partition there, so
when you go to the gym you can drop off your kids in there and they will be able to play in
there,  and  that's  working  real well  in some  other  clubhouses  that  we  do.
So,  like  I
mentioned a connection there, and here you can see it better. Here's the space for it, the hallway just continues, and if we want to add to the new items, which was also in the program, an entry and an outdoor entry, a lobby, a reception desk, offices, the kid's room, and a kitchen area with the view of the back, even doors that lead to the back. The main space of the new annex and it's a tall space of this height, which is the exercise room, and as you can see, the exercise room is bigger than the space already, so it should be a good
size, it's a good addition to the exercise room.  The bathrooms will be here, and lockers.
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Mr. Pascual: I think right now we have men's and ladies, as it is, we divided one of those, that one over there, we divided into a men's and ladies for the functions that are happening in here, and then we added some, men's and ladies, for the gym.
Ms. Castro:  Ok.
Mr. Pascual: So, we should have enough, and that's why we're going to need to make sure we do. Of course we went to the tot lot area, we're staying with 12 % feet from the property line, the front setback requires 25 feet, so it's a modification of the PUD.
Ms. Castro: I'm sorry, the tot lot what does it have, the same thing that we have now or does it have more things?
Mr. Pascual:  No there will be no tot lot. Mr. Aponte:  No, the tot lot is gone.
Ms. Castro: Oh, no tot lot.
Mr. Pascual:  That will be relocated somewhere else.
Mr. Cooper: No, it's just a little room for the kids so they can see as they're working out, that it's visible.
Ms.  Castro:  Ok.
Mr. Pascual: Now, as far as the outdoor area, we created a solar kitchen, it's part of the building, a real nice terrace overlooking the deck and the lake. Now you might decide to do the view area here on the right, near the kitchen but we probably could do two, or if you don't think we need this one, this could be a group exercise area, air conditioned exercise area, and just incorporate it to the air conditioned area for the annexed room, but we saw it as outdoor entertainment, an outdoor area, and I think it works well anywhere. We have a character sketch which is to make sure that we were following the things that I know were listed, which I think is very nice. Here's the entry to the annex, the tower is about 20 feet tall, so I don't want to take away from that because I think it's going to compliment the old clubhouse, and these are offices, and this tall space is as tall as this space area and will have a lot of glass area facing the north, so it's a good place to orient your glass areas, and then there will probably be also tall areas, or a lot of glass areas overlooking the lake for the view for the exercise -room. So, this divides here, these are small windows in the bathrooms and the sauna areas, but we need them for the other side.
Mr. Cooper:  So, it's the north coming south.
3

May 23, 2019
Mr.  Pascual:
South-Dade Venture CDD
So, this way  if you  look  closer,  it's Google  Earth, and we
Yes.
superimposed the new annex to where the tot lot used to be, here's the existing clubhouse, and the existing pool, and this is the extension of the back deck. Here's the new covered terrace, but we need to discuss where whether we want to  go into that terrace or to incorporate into it, or do whatever we want. Here's the club room and kitchen area right here. So this is a good image because it tells you how it's going to impact one, the tot lot, which is gone, and then there's still plenty of green area before we get to the street, so a 12 Yi setback you might even want to, if you want more air conditioned space we can probably gain more and go to 10. As it is right now, I think you're at 4,300 square feet. This doubles the amount of air conditioned space, and we have gained, we didn't double the amount of parking but we gained 11.
Ms. Castro:  And that was what was required, right?
Mr. Pascual:   We need to research that more but it will be a modification of the
PUD.
Mr. Cooper: And if we needed to do that additional like along Waterstone Way here, to be able to have them like pull in off here on the road and kind of go in here and caddy corner, is that something that's feasible?
Mr. Pascual:  Parking?
Mr. Cooper:  Yes, for parking.
Mr. Pascual:
I'm not sure that  it would  allow  it, didn't  we try that  already with
parking on the Boulevard?
Ms. Castro: Mr. Cooper: Mr. Aponte: Mr. Cooper:
the clubhouse out.
Mr. Aponte:
No, because we didn't like it. No.
But we're talking about 20 parking spaces.
Right, but if you have functions and you have people that are renting
We're never going to have space for that.
Mr. Cooper: Well,  I mean we  can  make additional,  if we  can, because we  said something like having a barrier or something between this road and here.
Mr. Pascual:   This is a landscape easement that has your multi-use path through
here.
Mr. Cooper:  Yes.
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Mr. Pascual: So, to do the parking you're going to have to get into here, and this is the prime area for the building, so I don't think they're going to allow us in that landscape greenbelt to put any parking.
Mr. Cooper: Well, we also do have this whole area that is the clubhouse technically over here, it just hasn't been changed in the docs to reflect because the clubhouse was turned over to the COD which all this is COD land, except for obviously the houses over
there.
Mr.  Pascual:
that's at.
Ok, and we  didn't  know that, we  need that  information,  wherever
Mr. Aponte:  Right, we own that entire land there, so that's all ours.
Mr. Pascual: Ok. We also filled in the terrace on that side and on the other side, thinking that we have to weigh whether we prefer for it to be air conditioned space or just leave it as a terrace but, the meeting room now will go there, and then we will have to demolish the wall that's here, and incorporate that space.
Ms. Castro: So just for logistics, could we build this area here without demolishing this area where we're at right now and then when this part is done, migrate the people from here over to here.
Mr. Pascual:  Yes.
Ms. Castro:  That's beautiful.
Mr. Pascual:  That would probably be the way to phase it.
Ms. Castro:  And there is no way we can put swings or a slide for children?
Mr. Pascual:  We really don't have a lot of room here, unless, what's this here? Mr. Cooper:  That's the pumps for the pool.
Ms. Castro:  Yes.
Mr. Pascual:  Unless you might want to lose that pool deck area.
Mr. Quesada:   Keep in mind, if you build a kid's playroom you can do some indoor
park.
Mr. Aponte:   Or use some of the green space that's already there, put a tot lot out there somewhere.
Ms. Castro:  Just because we don't have a park, a real park so that kids can have
something to go in, to actually play.
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happen  here  but  maybe  the  neighbors  would
Maybe  that  could
Ms. Castro: No, but Iwouldn't like that area next to the pool, I need it separate. Mr. Pascual:  Right.
Ms. Castro:  So, maybe we'll incorporate it.
Mr. Cooper: So, you're saying we can possibly extend up into this line correct? Mr. Pascual: We would have to, I think that may be a decision by the attorney. Mr. Aponte:  Yes, we own all of this, this is ours.
Mr. Cooper:   I just wasn't sure about the setback from the road, or what the whole
logistics are, that the building has to be.
Mr.  Pascual:
Right  now  they're  25  feet  from  here  to  there,  and  we  are  not
respecting the 25 feet, we're going up to half of the 25, but maybe the zoning attorney says, after meeting with the planners and he says, let's just go all the way.
Ms. Castro:  So, this is 28 x 34? Mr. Pascual:  Yes.
Ms. Castro:  Ok, and what we currently have is how big? Mr. Pascual:  It's 28 x 30 basically.
Ms. Castro:  Ok, so it's not going to be much bigger. Mr. Pascual:  No, that's this space.
Mr. Aponte:  Yes, that's this space, we're looking at 20 x 24. Ms. Castro:  Ok.
Mr. Pascual:  No, what you have is less actually, no it's 20 x 24, that's right. Ms. Castro:  Ok.
Mr. Pascual:  This is it compared to that. Ms. Castro:  Perfect.
Mr. Pascual:  And I guess you might want to just incorporate this as part of that.
Mr. Cooper: Now to be able to do like a walk-in pool type deal, is that like a hard modification to do, for that end over there, instead of getting the stairs to be able to have a graded walk-in.
Mr. Pascual:  Maybe that's not too hard, we need to see the landscape architect.
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Mr. Aponte: The only concern that I see here is there is no exterior entrance to the pool, that's all interior, correct? So, they would have to come in through here, to gain access.
Ms. Castro:  Or through the corner, right?
Mr. Aponte: Yes, but we're not going to have an attendant there, we're going to have the attendant here.
Ms. Castro:  Where?
Mr. Aponte:  Right here.
Mr. Cooper: We would change the entry from there, to come from the right, to the left to be able to get into the pool and the gym and all of that, and that would be for the meeting space, like if you rented out the clubhouse to keep everything separate you'd go in that way.
Mr. Aponte:  Correct.
Mr. Pascual:  As it is now, people can come in through here? Ms. Castro:  Yes.
Mr. Cooper:  Yes. Mr. Pascual:  Ok.
Mr. Cooper:  Over here there's this little sidewalk but that comes all the way through
there.
Ms. Castro:  But it's just a covered terrace, we can have somebody there.
Mr. Cooper: But you could also rent that hall, this club room here, this whole section over here.
Mr. Pascual: Right, it's a good relationship but of course you can go through from the outside, and then maybe you do doors here, and then you rent that out, or a folding partition or something like that.
Mr. Cooper: Now, if this is going to be the office space over here, is there a section there for them to be able to have like a little kitchen?
Mr. Pascual:  That's it.
Mr. Cooper:  Oh, that's it right there. Mr. Pascual: Yes, with a view out. Mr. Cooper:  Ok.
Mr. Pascual:  So, here's the kitchen and then there will be tables and chairs.
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Mr. Cooper: And it's going to be glass walls, so everybody can see where the staff is at all times?
Mr. Pascual: We can do that. As it is right now, you probably want to have a logo back here behind the reception desk and then you can do the glass partitions. So, here's two offices and then these are interiors.
Ms. Castro:  How many offices do we have? Mr. Pascual:  Four.
Ms. Castro:  Perfect.
Mr. Cooper: I know this might be an add on or potential look on, for like maybe if some little storage for like these tables and chairs, so they don't have to walk all the way over there if there's a storm or whatever.
Mr. Pascual: From inside or outside, that needs to be put into the program, but we'll find space for it, especially if we go that way.
Mr. Cooper:  Ok.
Mr. Winkeljohn:  What was the new square footage so far? Mr. Pascual:  I think we're at 8,400 total.
Mr. Winkeljohn:  Another 4,000.
Mr. Pascual:  I think the biggest question is, the cost for extending the deck.
The
other problem with that is, you will be extending into the South Florida Water Management easement.
Mr. Winkeljohn:  We own that easement. Mr. Pascual:  Oh, you own the easement? Mr. Cooper:  Yes.
Mr. Winkeljohn: We're the water management here, the District is like an extension of the South Florida Water Management.
Mr. Pascual:  Ok.
Mr. Winkeljohn:  As long as we're able to sign off on that is the permitting. Mr. Pascual:  Ok.
Mr. Compton: Is expanding in that direction and adding a deck over there going to affect the operation of the lake, that's the more important question with respect to South Florida Water Management.
Mr. Winkeljohn:  Right, that's the test.
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Mr. Pascual: Maybe we can leave it as is in some place and then extend it all the way to the water in others.
Mr. Winkeljohn: We were even able to do an over the water deck, as long as the volume of the lake isn't affected.
Mr. Compton: Yes, and just thinking out loud here by making that portion of it solid, you may not be changing the physical dimensions of the lake itself but for stormwater purposes that entire lake is considered part of the stormwater retention area, so you would be reducing some of that, I mean depending on how much we actually have to have and how much we actually have.
Mr. Winkeljohn:  We definitely have to evaluate.
Mr. Pascual:  I think the cost is probably the biggest concern.
Mr. Cooper: As far as you say, it's a steep cost, like I know we're not holding you to anything but I know everybody has their own different interpretations of what things cost or somebody may thing something costs a lot, another person doesn't, or does, so what ballpark are we in, like $100,000 or is it like $500,000?
Mr. Pascual: It would be maybe $20,000, plus all the other things, and stuff like that, so it's not $20,000.
Mr. Cooper:  Ok, alright.
Ms. Castro:  Thank you very much.
Mr. Winkeljohn:  Are there any other questions for our gentleman today? Ms. Castro:  What is the next step?
Mr. Winkeljohn: We would authorize them to do the phases that are in the book, stages they call them.
Mr. Pascual: Then next phase would be to develop these, and the second phase would be to submit them for the modification.
Mr. Cochran:  Well, it would have to go through the CCNA requirements.
Mr. Winkeljohn:  They're a subcontractor to our existing engineer.
Mr. Cochran:
anything directly.
Right, it would  all  have to go through  Juan, you wouldn't  be do
Mr. Winkeljohn: Right, this is just our budget figures, there's no authorization. Mr. Cochran:  Yes, it would have to go directly through the District engineer.
Mr. Pascual:  Is it Juan Alvarez?
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Mr. Cochran:  Yes.
Mr. Cooper:  What did you say it was called?
South-Dade Venture COD
Mr. Cochran:  It's the Consultants Competitive Negotiation Act.
Mr. Cooper:  Ok, I'm just filing that knowledge away for a later time.
Mr. Cochran:   But yes, if it's through Juan, then you just go through Juan, and he would subcontract the services.
Mr. Winkeljohn:   Right, and the way our practice works with Juan, and by extension Ben is, you would authorize each stage at your budget.
Mr. Cooper:  Can you just give clarification as far as the next phase, what the cost would be associated with that?
Mr. Winkeljohn:   He needs to do this phase of design, and then really for him to do that, you need to find out if you're allowed to build the second phase, so you're at $73,000.
Mr. Cooper:  Ok, so we wouldn't need to do a two-story building at all? Mr. Pascual:  No.
Mr. Cooper:  Ok.
Mr. Pascual:	And then the  large one there, we would  be hiring our consultants which are some engineers.
Mr. Winkeljohn:  Right.
Mr. Pascual: And they will go under us, and they will be under Juan as well.
Mr. Winkeljohn:	So, if you want to take this up today, that's great, if not we can discuss it at another time, it's up to the Board.
Mr. Cooper: And then if we decide to move forward then the whole landscaping architecture type of stuff, and the breaks, and restructuring and all the stuff, that will be all I guess part of the roof.
Mr. Pascual:	Well we  need to see,  and  I don't think the  landscaping  is in that proposal, the landscape architect.
Mr. Cooper:  Because the green does look nice. Mr. Pascual:  And you can add to it.
Mr. Cooper:  Ok.
Mr. Pascual: Alright.
Mr. Winkeljohn: Great.  So, what would you like to do? Mr. Pascual: Alright guys, thanks.
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Thank you so much. Thank you.
So, we need to present this for the master.
The master is on board, I believe.
Mr. Compton: I'll tell you from my perspective, and  I guess I have a little bit of outside perspective, but just due to all of the residents including those in Waterstone II, I have a little bit of a concern here, and I think this is beautiful and I'm not saying that it's not something that it is needed or wanted at least for some, but I have some concerns about authorizing this kind of money to begin with, I mean it's one thing we're talking to our engineer spending a couple thousand dollars to see what we can do but, now to start spending tens of thousands of dollars in architects here, before we really went out to our constituents and asked, is this what they really want. Not do they want it, in so far as would you like to have a better clubhouse because the answer to that is always yes, but when you start talking about the dollars and cents, and I understand we don't have an exact cost right now but, given a range, does the Waterstone II residents, the ones that are actually paying the bill, do they want that when they look at the numbers for it, and in my opinion I don't think we've really given enough of that to move forward just yet, I think there needs to be some more outreach there. Just in the few residents that I've talked to, and I'm not saying that I've talked to a majority or most, or anything else, I don't want to suggest that I'm telling you what everybody in Waterstone II thinks, but the few that I have talked to over there have some concerns about the cost side of it before moving forward. So, I think there needs to be a lot more outreach before we spend even the initial $10,000 or whatever this is going forward. I don't think that it's fiduciary responsibility to spend that kind of money until we get feedback from the residents.
Ms. Castro: Well, what I have always gotten from residents is that, if you're going to increase my assessments the answer is always no, and that is always going to be their stance but, we are here every day and we're seeing the need, and I think this is something that we really should do and move forward, that's my two cents.
Mr. Compton: But you're not talking about increasing your assessments $10 or $20 or even $100, we're talking about quite a bit more than that here.
Ms. Castro:  $150.
Mr. Compton:  Depending on what it costs.
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Mr. Cooper: Ideally, in order to be able to, like when I just asked him what's the cost for the pilings and extending that, he doesn't have an answer. So, in order to be able to say in a smart way because their group is saying, well how much does it cost, well it could cost $100 a month, it could cost $200 a month, it could cost $300 a month, we don't know. What are you willing to pay, to be able to say listen, we did the due diligence, yes it did cost a little bit of our money because it is our money, to be able to say these are the options that are on the table, do you like option 1, option 2, option 3, or maybe nothing, we don't want to do anything because we don't want to pay the money, but we need to be able to spend money in order to be able to get to that point.
Mr. Compton: Well, I think first off, $100 or $150 is not in the ballpark, I mean anything like what we're talking about here we're going to be in debt.
Ms. Castro: But I thought that was what we discussed, that the $50 was for a $1.5 million dollar bond that was more or less the payment that is where I got that number, it was from the discussion regarding the amount of the bond and the monthly payment.
Mr. Winkeljohn: And today we have a rough square footage for the first time, that's usually how you measure construction, it's 4,000 square feet at about $250 per square foot is typical for a renovation of this kind of thing, and if you give me a minute I can give you some answers.
Mr. Lopez:  Can I say something or ask something? Mr. Aponte:  Of course.
Mr. Lopez:  This increase in club assessment of $150, that's just a number we're
throwing out there right now, this was not bid?
Mr. Aponte: Mr.  Lopez:
$150 correct?
Mr. Aponte:
No.
Ok, so considering that, the second  phase would  be paying for that
Correct.
Mr. Lopez:  Plus, the $70 increase that we've already decided to promote. Mr. Aponte:  Yes.
Mr. Lopez:  So, we're going to have a $220 a year tax increase right? Mr. Aponte:  Yes.
Mr. Lopez:  So that's a $220 tax increase.
Mr. Cooper:  Potential.
12


-
- - - -- ----------
May 23, 2019
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Mr. Cooper:	No, I'm just saying, it could
South-Dade Venture CDD
be increased right now, so we could go
through these motions and then say we don't want to do it.
Mr. Lopez: But I think what Brad's point is in the opening of this discussion, is we're looking at approving, and what's the amount that we're approving, or not approving, going to discuss.
Mr. Winkeljohn:  The next two stages is $20,000.
Mr. Lopez:  So, we're looking at $20,000 and we are looking at a $220 tax increase,
right.
Mr. Winkeljohn:  We don't know that, but that's a rough figure.
Mr. Lopez:   We don't know that but right now we know $70 for sure, but roughly
$150, let's say $100, or whatever, without and back to Brad's point, any input from our constituents, which although we know the scenarios and all the situations, we still represent everyone and we want everyone to, we have agreed, we want everyone to progress, and for me, living in freedom and the pursuit of happiness is essential to life but, I still think we need to get that input. If we look back to days that I don't even like to bring up back when we did several town hall meetings and we did several outreach scenarios for the one concept.
Ms. Castro:  And I was going way back to when we brought up the idea of building the guardhouses, and everybody was against it.
Mr. Lopez:  Right, well technically we're beyond that point.
Mr. Cooper:
Mr.  Lopez: concentrate  on  is
But that's an important part though Mike.
It's important  certainly,  I'm  not  saying what  Brad  brought  to  the  table  which
that,  but what  I want  us  to is,  we  need  input from  our
with this.	You could have a
constituents to see how they would  like for us to advance
room full of people who are going to say no, I understand that, but we could have a room full of people that say yes, but at the end of the day I think it's part of our responsibility to get an input from all, and not just the five of us make that decision.
Mr. Cooper: I agree with you to some extent, however, in order to be able to give them accurate information, and in order to be able to move forward with the phase of that, we needed to go ahead and increase for the guards, if we didn't get the increase for the
guards, we could not move forward and in conjunction with that we had to pay money to
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get plans to show renderings so that when we had people come to the meeting, we said this is what we are proposing.
Mr. Lopez: Granted, and that all moved forward, and I understand with a lot of opposition to not move forward with it, remember?
Mr. Cooper:  Correct.
Mr. Lopez: Except at that point it had not become so widespread and then we got a lot blowback from it, whereas of now we were to begin the discussion early, rather than later when all of this has been approved, I think it will be more of a benefit to all.
Mr. Cooper: I could see that, but the blowback was the initial reaction, where are we at today with those guardhouses? Realtors, wow, they sell houses in here because there's guardhouses there, and whether or not they're an illusion of the privatized guardhouses, and I'm just speaking from everyone in general that I've talked to, because not one person has said, that is a realtor, people are buying houses, I want to buy in Waterstone because of what it provides, that is one of the services that it provides, that actually sells homes more so than other places.
Mr. Lopez: I'm just looking at it from this perspective, there are things on this list still that globalizes all of us together, so what if we were to really need something from this list and already one of our phases is already under that $220 to begin with, how do we put more stress on that phase?  That puts us into a pretty rough scenario, and I'm just thinking a little bit ahead of it.
Mr. Aponte: But remember, the clubhouse has its own budget, and we're talking about the clubhouse budget.
Mr. Lopez:  Right, ok but still the people are going to pay for it.
Mr. Cooper: But that comment is one, that you have already made up in your mind you don't want to increase, do you hear yourself?
Mr. Compton: Curtis, I don't think that's a fair position at all. I can't speak for Mike, but I can tell you for myself, it's not that I'm opposed necessarily to the increase here, Ijust need more information from our constituents before I move forward spending $20,000 just to begin with phases of it to do this. I think we need some of those town hall meetings or one, or some communication early, the residents may come in and say, you know what, I think this is a great idea, I'm willing to spend $100 a year for taxes, but not more than that.
You might have them come in and say, I'm willing to spend $500 a year on this, and that's
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going to affect what those plans and
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that communication with the city is going to look like
because if those residents come in and say, yes I love idea, I want to spend more money for it but no more than $100 a year,  and that's what we're  looking at, that's what we're using.  Those plans are going to be completely different than if they said, I want to spend
$300 a year on it. So now then, we're going to be spending that $20,000 or some portion of that to draw up plans to begin with, so if the residents may come in and say, I like the concept, but not willing to spend that much.  Now, we have to go back and redo the plans
again, and start the process not all over again but, start somewhat over again, spending
more  money  for  that.
So,  I think  until we  get  some  of that  feedback,  we're  looking
potentially throwing a lot of good money after bad money here. I think we need some beginning feedback from the residents in the beginning before we get to that stage, spending tens of thousands of dollars for plans and then yes, I think there should probably be some more town hall meetings along the way where we get the nice beautiful, and this is exactly what our concept is because this is what we've had drawn up, and this is what the city has approved, and look at some more of that as you're going to the actual bond or whatever it is, but I think we need some of that buy in from the beginning of it, at the initial stages before we begin to spend tens of thousands of dollars.
Mr. Lopez:  Have it as an option.
Mr. Cooper: Well,  I'm just saying if we give that option and 20 people show up, there's how many residents?
Ms. Castro:  But you know what?
Mr. Cooper: I'm just saying, if there's only 20 people that show up, do we say, ok there's 20 people that showed up, let's have another meeting maybe more people will show up.
Ms. Castro: Ok but Curtis, I don't know if you remember the meetings when we first proposed the guardhouses, and I wasn't on the Board at that time.
Mr. Cooper:  I remember, I sat on the Board.
Ms. Castro: And everybody said no, and we had people banging on the table because I wasn't part of the Board at that time, we got people really pissed off. The Board anyway moved forward with the project, it was a $400 increase in one fell swoop, and then
people liked the idea of the guardhouses.
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Mr. Lopez: Well I mean, the idea of the guardhouses was great, until I see that we're spending close to what it was, I think for maintaining alone, what is that, $85,000 a year I think was the number, was that the number, it's here in the minutes.
Mr. Compton:  That sounds right.
Mr. Winkeljohn: All three, the raw maintenance we budget about $75,000 for all three guardhouses.
Mr. Lopez: Right, but we had actual to date, we had gone about $7,000 per guardhouse wasn't it?
Mr. Winkeljohn: Yes, and what you're comparing is sort of a one-time upgrade, or a 5 year cycle or an 8 year cycle upgrade, all at once.
Mr. Lopez: I'm not saying I'm against the project, I'm not saying it's not a necessity, I'm not saying that it's a bad idea, what I'm saying is I agree with Brad in that we should start discussion earlier rather than later. We should at least provide the option for people to come in here and say, yes, no, or this is a great idea maybe more, but we don't know.
Mr. Winkeljohn: And just for walking around figures, just so we can get everybody on the expectation level, it's 4,000 square feet at about $250 a square foot is the high end construction cost but not unreasonable, it's a little over $1 million or $1.1 million, and if you add in the soft costs, I'm using a $1.25 million dollar project cost, and that's basically between $270 and $280 annually to each resident, and that's borrowed, it's a 5 year period.
Mr. Lopez:  So, $280, without the $70 we've already approved. Mr. Winkeljohn:  And that's paid off in 5 years.
Mr. Aponte:  Yes, it's just 5 years only.
Mr. Lopez:  Without the $70 increase currently. Mr. Winkeljohn:  It's separate of that.
Mr. Aponte:  Right, that's separate.
Mr. Cooper:  When does the guardhouse fall off, what year?
(At this point there was too much cross-talking among the Board members to hear any one conversation)
Mr. Aponte:  And that's one of the reasons why, it's not easy, it's going to take time,
and that's why I'm saying let's bring it to the master, and then let the master have the town
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middle of that.  Let the master handle it, we can hold
a main one as the District, but let them handle the smaller portions, maybe invite each community separately and feel them all out, and then we bring them in as a whole once we have more information.  I agree 100% with that.
Mr. Lopez: I say, another thing that you have to think about, times were different even when the guardhouses were built, the communication wasn't as fast and as easy as it is now. For example, the fact that the guardhouses got built, there was no Nextdoor, I for example, I see myself on Nextdoor, today I've been on Nextdoor for the messaging that I have for my homeowners, I was in shock saying, man I'm using this Nextdoor App now more than I use my email because there's a lot of stuff that gets bounced to me through Nextdoor. So, we didn't have that back in the day, now we have that, and we have a lot of people on their register already, we can just put out stuff and take a poll, what do you guys think of this, so you have that option.
Mr. Aponte: I wouldn't do it, and the only reason why I wouldn't do it is because a lot of the information gets lost in Nextdoor, so I would rather just hold some meetings here where they get the actual truth, but we can use Nextdoor to invite the people here.
Mr. Lopez: And to be honest with you, I think it should be more inclusive to just those who really have to foot the bill for this, right, we should have it exclusively to hear from them on a more personal basis.
Mr. Aponte: Let's set up invites, but no comments, because that's the problem, you want to make sure that they're going to get the information from the source, rather than getting bits and pieces which are going to be pretty much untrue, which is what we see every day.
Mr. Lopez: Right, I agree.
Mr. Aponte:  So, I'm with you guys, I think that's a fair statement.
Mr. Compton: At least having those meetings that I want to have before we start authorizing.
Mr. Aponte:  I'm comfortable with that.
Mr. Cooper: I have no problem with the meetings, I'm all about meetings, but I want to give them as accurate information as we can at a meeting, because to have a meeting just have a meeting saying, hey we want to increase your budget by "X" amount of dollars
and we're going to build something that looks like this, what do we do with that?  Honestly,
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what do we do with that if we don't have better information to give somebody, the meeting takes 5 seconds to say, this is what we're looking to do, alright give feedback, do you want to go ahead and spend money?
Mr. Lopez: Well, what Brad is saying and what I agree with Brad is to say to the residents, look in order for us to even begin the process of doing this for the community, we need to invest $20,000 or $40,000, or what was the number?
Mr. Cooper:  $20,000.
Mr. Lopez:  So, $20,000, and then they might say, because right now if we approve
$20,000  and  you  know what,  this  is pretty  much,  I mean we're  not just  going  to  put
$20,000 into something that we're not going to end up doing right?
Mr. Cooper:  It could be that it's not now, it's later.
Mr. Winkeljohn: Time will tell, this is a PUD amendment, you could be denied, you could go before the city commission and they could say no, you can't use all the way to this line that he put up, those are hypothetical options.
Mr. Cochran: And that would also be something, we typically don't do that kind of specific thing, if you're talking about variances in the PUD modification, or something like that, you have to engage a special counsel to do that one for you, and we give some recommendations.
Mr. Lopez:  But still it would be putting money on the table to do this PUD.
Mr. Cochran: Well, you would have to do that at some point in the process, I think they would have to probably do some work first, and then once they've done their initial work you'd have to engage somebody and you'd take that information to the city and then they would work with you on stuff, and then it would eventually get before them.
Mr. Cooper: Do we have to put in a request to amend the county's docs to be able to show that the COD surrounding areas is part of the clubhouse?
Mr. Cochran:  I don't know what you mean.
Mr. Cooper: Well, for example we have a community in Waterstone Estates that their house burned down, the association owns the land but they can't build on the land because it still shows it as a house and they're trying to convey it over to the association because it still shows as a residential living unit versus a part of the common area of the common grounds.
Mr. Winkeljohn:  All this shows up as District property.
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Mr. Cooper:  So, this and that, all that is District property? Mr. Winkeljohn:  Yes.
Mr. Cooper:  Ok.
Mr. Winkeljohn: Yes, the road, and the right-of-way, the easements are very clearly deeded.
Mr. Cooper:  Ok, as well as the clubhouse area. Mr. Winkeljohn:  Yes.
Mr. Lopez:  So, I guess it's up to, we have to make a decision now or no? Mr. Winkeljohn:  No.
Mr. Cooper: Well, if we did make a decision, someone  would have to make a motion, somebody has to second it, and then we go and discuss it again, and  then approve it or not approve it, it's like riding a bike.
Mr. Aponte: I just think we have somewhat information here to at least present to the community as a whole what the idea is, we've got some hard numbers, I think we probably ought to add another $200,000 or $300,000 for the remodeling in here as well but, give or take, and we could base it on those figures and then present it that way.
Mr. Winkeljohn: And if you use $300 as a max, I think you could live within that budget and build this, that seems to be the annual amount for 5 years, and I have to look at a few other creative ideas. The idea would be to maybe re-rack the gate borrowing so the whole thing stays like it is but there's an added principal that just these residents pay off, I think they might buy that, and you could knock the cost way down and that would stretch it out longer that would be more palatable but more money.
Mr. Aponte:  Right.
Mr.  Winkeljohn:
Interest-wise  but,  your  gate  loan  is  at  3.9%  so  it's  really
inexpensive money by finance standards, and it's tax free, so it's good, anyway to leverage that existing offer without any penalties to the existing situation, that might be cool finance, so I have to work on that and see if that's even feasible. So what I'm hearing is sort of a soft sell approach at first to sort of socialize a little bit, and see how your relationships and contacts in the community  respond to it, and this is a good enough picture, and a good enough of a financial estimate to start that process, come back, regroup, and say is this worth $20,000 to test and see if we can even build this, and then go from there, that might
be smart.
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Mr. Aponte: Which to be fair, is what we get from most of the residents that I've talked to at least, they ask well what are we financing, and I can't answer that, I can't answer how do we finance it, because every resident will ask, how are we going to finance that, what's it going to cost.
Mr. Compton:  What's the number we can give them?
Mr. Winkeljohn: I would say it wouldn't be more than $300 a year for 5 years. Now, we would look at better options, better deals, but that would be a worse case scenario.
Mr. Lopez: That will be something that we begin the conversation with, obviously it could be less, it could be a little bit more, that's $300 a year for 5 years is the number we would have to start talk to them about.
Mr. Winkeljohn:  That would be a fair way to put that.
Mr. Cooper: But I think, should we set a date, like do we want to run with this, and I know Miguel had said something about the master, do you want to set up a COD meeting, the first one being the COD setting up a meeting date, inviting everybody in Waterstone I and Waterstone II, or just Waterstone II and creating a date, then this way we can have that and then explore?
Mr. Aponte: The reason I'm bringing it up is bringing it to the master is because we have to draw interest, and usually when it comes from the District they feel like it's just going to be a normal meeting and they won't show, but given the fact that you have the different Board members on board with the idea, maybe they can help us and provide information to the residents and then once we have a large group of interest then we can invite them on the COD level.
Mr. Winkeljohn: The master and the sub associations that are in this deal would be the best.
Mr. Aponte: Right.
Ms. Castro: Yes, and the thing is that, everybody belongs to the master, there is not only 5 presidents sitting there, everybody has a voice.
Mr. Lopez:  So, we have 8 members.
Ms. Castro:  Yes 8, everybody has a representation.
Mr. Cooper: Do we want to set up a date then and then this way that's when the master  can set the  meeting  and do all the things  they  need to do, we  can have our
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attorneys there to answer questions, and have Paul, and we have the staff, so we can go
ahead and we'll have information.  I'm just trying to set a date.
Mr.  Winkeljohn:
presentation?
Ok  so  Curtis,  while  we're  working  on  that  can  he  start  his
Mr. Cooper:  I'm sorry, yes.  Just let the record show that Mike Lopez is here, and I know he's been on the record for a little bit but just so that's clarified.
Mr. Winkeljohn:   So, we'll table this until later on in the meeting so we can move on to COi.
Mr. Aponte:  Yes.
Mr. Cooper:  Yes, that's fine.
B. Christmas Designers, Inc.
Mr. Campbell:  So, looking at the numbers from what you guys had spent last year,
you were up to $133,962.50, and this year everything will be paid off, anything financed
over  the  last 5 years.
So,  moving forward,  we're  working  on these  numbers  and  it's
looking like you will have about, if we keep the same budget as last year you will have about $35,000 additional money.
Ms. Castro:  For a train.
Mr. Campbell:  Yes, for a train. Mr. Lopez:  Is that for real?
Ms. Castro: Yes, for real, I already spoke to him before, and the train with a track would be a little iffy because you need an attendant  but, imagine the Christmas lighting ceremony  with  a train  right  next to the  side where  people  can take  pictures  and  can
enhance the area.
(At this point there was too much cross-talking among the Board members to hear any one conversation)
Mr. Cooper: So that we're all on board, is that something that you guys want to entertain to give Joe some direction on that, or do you want to hold off, what are you guys thinking?
Ms. Castro:  We don't have pictures yet, we don't have renderings to give them an
idea.
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Mr. Quesada:	Not yet, we just want to talk numbers since its budget season but
he's working on getting some.
Mr. Campbell:
Mr. Compton: Mr. Campbell:
Yes.
So, can you give us some idea of a cost as to what her train is?
It's actually getting priced out right now, so I don't have that, we just
met today and it's being priced out, so as soon as I have that pricing I can get it to you.
Mr. Aponte: So, what you're saying is we have $33,000 roughly to spend in excess or we don't, it depends on us.
Mr. Quesada:  $35,000.
Mr. Winkeljohn: The terms I would put it in is to maintain what you had last year, to keep the same service level to the community you're at $85,000, but if you want to change that you can go back up.
Mr. Lopez: So just so we can understand, $85,000 and provide what we have last year, or go back to our $135,000.
Mr. Winkeljohn: Don't forget, you've already gone back up to your normal standard, last year there was very little off the plate.
Mr. Lopez: Right, and right now what we had last year is going to be $85,000 this year, and we're deciding whether we want a savings.
Mr. Winkeljohn:  Right, you're setting the 2020 budget.
Mr. Lopez: Right, reinvest or invest in lighting for the community or a train for Christmas.
Mr.  Compton:
Being  the  fiscally	responsible   one  sitting  over  here,  I  think
considering that we're talking about raising taxes anyway, I think we need to watch how we spend any excess and I have a much harder time going to my constituents and saying, we're going to raise your taxes $70 a year, oh and by the way we're going to give you
$35,000 more in Christmas lights to get more, when they could have the same thing for less money. So, I'm not saying that the train may not be worthwhile depending on what the cost is, but I caution this Board against spending a significant portion of that.
Ms. Castro:  Iwant a train, don't be crushing my Christmas dreams. Mr. Lopez:  I agree with Brad.
Mr. Cooper:  I also agree with Brad.
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(At this point there was too much cross-talking among the Board members to hear any one conversation)
Mr. Winkeljohn: Let's look at it in two steps, if you guys don't mind, let's give him the direction that he needs for today, he has to come back to us, and your point comes later.
Mr. Campbell:  Apparently what we're working on is updating the proposal.
Mr. Quesada: Do you guys have any other ideas, again pretend for now because his job is just to give us numbers, are there any other things, and we were just talking about enhancing the lighting ceremony, obviously Sonia, I think it's a great idea having a
train around the tree for the lighting ceremony.
So, just  think that way  because that's
where we have all the traffic come the holidays, is there any other suggestions?
Mr. Cooper: I do have a suggestion, not with regards to Christmas, and it obviously depends up to you all, so at one point we decided that we would hang these wonderful banners up throughout Waterstone Way and Waterstone Blvd., and we were constrained initially because it was a big upfront cost to be able to add so many banners and I don't know, how many banners are we up to now, do you know?
Mr. Campbell:  27 banners.
Mr. Cooper:  So, we have 27 but we have like 7.
Mr. Campbell:  Well, for the Christmas program you had 27.
Mr. Cooper:  What about for Memorial Day and the 4th of July? Mr. Campbell:  There's 7 I believe.
Mr. Cooper: Ok, so we have 7 and we have a lot more light poles that could use it, so as we were driving in Malibu Bay and Oasis and seeing every pole having one, I think now would be a good time to see if we can maybe invest a little bit more with these banners, the 4th of July, and if you guys wanted to add something for later on but really the 4th of July now.
Mr. Lopez: We have so many military families coming into the community, they're talking about it, and it's looking really good from what I can tell, that the base will become active again.  It's looking really promising to bring in the F22 Rafters, the fighting wing, so in Floridian Bay Estates alone this week I think it's been one or two homes that have sold
to military families, that and a lieutenant colonel lives next door to me now.
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Just  keep in mind,  I want  everybody  to  know, aside from the 7
banners, we have bunting that's going to be finished by tomorrow, all the towers and all the guardhouses will have patriotic bunting.
Mr. Lopez: And flags for Memorial Day, I believe there's a procedure for this, they should be at half-staff until sunrise.
Mr. Quesada:  I'll verify that.
Mr. Lopez: Yes, flags should be brought to half-staff on Memorial Day.
Mr. Cooper: And we have that, but also too, we could also see if you guys want to do like, Waterstone welcomes you, and having some other signs that we can keep out throughout the year that are representative of the holiday. We don't necessarily have to put a lot up but just a few that go on the light poles.
Mr. Lopez:  Memorial Day flag should be half-staff. Mr. Quesada: We'll make sure the staff lowers them. Mr. Lopez: That has a strong significance.
Mr. Cooper: So, what do you guys think, is that something that you want to explore, have them do some renderings and come back?
Ms. Castro: I think we need a couple of banners that say, why speed, you are already here.
Mr. Compton:  I'd be in favor of looking into it. Mr. Cooper:  Ok.
Mr. Lopez:  So, what do we need to do Mr. Chairman for the banners for Memorial
Day?
Mr.  Quesada:
currently have?
So, what  are you  looking to  do,  add to the  7  banners  that  we
Mr. Lopez:  Right, Curtis said we only have 7 banners, so how many banners do we need, did we need to count poles?
Mr. Cooper:  I haven't gone through counting poles because I didn't want to do that work if we weren't going to make a decision to move forward.
Mr. Lopez:	So, we're just giving direction for what  needs to happen for another meeting?
Mr. Quesada:  Would you want to have the same amount that you did for Christmas
as 27, does that sound like a number since we have 27 currently?
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Mr. Cooper: Yes, whatever the cost would be and then we can decide how many poles we want to put them on. Do you guys like what we have now or do you want to add some different options, because right now I think we have a flag with our logo on it. So, do you just want to replicate that or do you want to have a couple of different ones where we can mix and match?
Mr. Campbell:  We can submit a couple other options that you guys can pick from. Mr. Cooper:  Ok.  Do you guys do Oasis?
Mr. Campbell:  Yes.
Mr.  Cooper:
And  also  the  big  ornaments,  let's  see  if  we  can  get  some  big
ornaments for the tree this year that have each associations logo on it, so maybe you guys can maybe spearhead that if we decide to do that, like Waterstone I, and it would just be a matter of just submitting your logo. Alright, I think that's it.
Mr. Campbell:  Alright.
Mr. Quesada:  Ok, so I'll circulate everything once I have everything from Joe. Mr. Aponte:  Perfect, alright thanks Joe.
Ms. Castro:  Ok, so what do you guys think about a tentative master date for June
6th?
Mr. Cooper:	We just  have to make sure that it's not conducive with  like school ending and people going out of town for vacation.
Ms. Castro:  That is why the date is June 6th.
Mr. Lopez:  June 6th is the day after school ends, it ends on the 5th. Ms. Castro:  No, school ends the 6th, usually people leave on the 7th.
Mr.  Cooper:
financing options?
Would that  give  you  enough  time  to  be able to figure  out  some
Mr. Winkeljohn:  Probably not. Mr. Cooper:  Ok.
Ms. Castro: So, do you want the week after?
Mr. Winkeljohn:	I don't know, the options I can give you now with the 5 year deal are good enough to work with, the more creative options could take months.
Mr. Cooper:
Ms. Castro: Mr. Cooper:
Ok.
Ok so June 13th?
I'm good with the 6th, if we don't need any extra time.
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Mr. Cooper: explain or no.
Ms. Castro: Mr. Cooper: Ms. Castro: Mr. Cooper: Ms. Castro:
Mr. Cooper:
So, do we want to have the COD here, with Paul here, and stuff like to
No, we can do it. Ok.
You're going to be here as COD representative. Well, how much time do we need to advertise? It's not a COD meeting, it's a master meeting.
Correct but we're still going to be there.
Mr. Winkeljohn:  If there's more than two of you there, you need to advertise it. Mr. Cochran:  Yes, you have to advertise it.
Ms. Castro:  So, do we have time for the 13th? Mr. Winkeljohn: The 13th yes.
Ms. Castro:  Ok, so the 13th.
Mr. Cooper:  Hold on, standby, the 13th is not going to work for me. Mr. Winkeljohn:  What day of the week is that?
Mr. Cochran:  It's a Thursday.
Ms. Castro:  What about the 12th?
Mr. Cooper:  Wednesday the 12th would be better.
Ms.  Castro:  Does  the  12th work,  do  you  have  enough  time  to  advertise  the meeting?
Mr. Winkeljohn:  Yes, that's enough time, but the 6th I don't think I can get that ad in because of the holiday on Monday but after that, no problem.
Mr. Cooper:  Ok.
Mr. Lopez:  So, we're all going to be here, we'll announce it as a COD event?
Mr. Cooper:	No, it will be the master but we have to announce it because we're going to be there.
Mr. Winkeljohn:  The District is not making decisions but there will be more than one Board member there.
Mr. Cooper:  So, then it's just going to be just for the master Board members, or is
this  going  to  be  the  master  meeting  and  that's  going  to  include  the  residents  from Waterstone 11?
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No, it's just the master Board.
For the master Board is all 8 presidents.
Yes, and then the presidents will take it to their individual meetings to
their Boards and their constituents.
Mr. Cooper: My only thing with that is, when you wind up disseminating information to one person that's not subject expert, and then they try to do their best to explain to their Board, you're going to wind up missing out on information.
Ms. Castro:  We will do another meeting.
Mr. Aponte: That's not what I would do. How I would handle that meeting is, we're going to provide the information to the Board, or the 8 heads of each community, feel them out to see what they feel, see if they have any more questions, and then we'll invite the residents as a whole slowly to a master meeting, one or two or three, that's what I would say. I would not provide too much information because we don't have it anyways, it's just feeling them out. This is what we're thinking about doing, this is roughly how much it may cost, what do you think, and then let's take it from there, let's meet again. We can't get into providing all this information and financing because we don't have it yet.
Mr. Cooper:  So, what date? Mr. Aponte: The 13th.
Mr. Cooper:  The 12th.
Mr. Aponte:  Yes, the 12th. Mr. Lopez: So, June 12th. Ms. Castro:  Yes, June 12th.
Mr. Lopez:  What time?
Ms. Castro: Antoinette.
Mr. Cooper:
Mr. Aponte:
7:00 o'clock,  usually we do the master meetings at 7:00
because of
Ok, so then 7:00 o'clock.
Yes, it would have to be 7:00.
Mr. Winkeljohn:  It will be here, I assume? Mr. Aponte: Yes.
Mr. Winkeljohn:  I got it.  So, you're on item No. 3.
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Approval	of  the  Minutes  of  the April 25, 2019 Meeting
Mr. Cooper:	Yes.	Alright,  I need approval for the minutes of the April 25, 2019
meeting.
FOURTH ORDER OF BUSINESS
Staff Reports
Mr. Cooper:  Moving on to staff reports, Mr. Attorney?
A. Attorney
Mr. Cochran:   I just have one thing specifically, you all should get your F1 financial disclosure forms pretty soon, so just a heads up on that.
Mr. Winkeljohn:  And you can email them now. Mr. Lopez:  Oh, we can?
Mr. Aponte:  Yes.
Mr. Winkeljohn: They approved an online renewal, so it hasn't been rolled out yet, but it's approved, the Governor signed it.
B. Engineer
Mr. Cooper:  Ok, Mr. Engineer?
Mr. Winkeljohn:  No report today. Mr. Cooper:  Ok.
C.  Field Manager
Mr. Cooper:  Moving on to the field manager, Mr. Quesada?
Mr. Quesada: So, I did get some last minute proposals for the sidewalk that we were talking about at the town hall meeting, I remembered that was a point of discussion, so I wanted to make sure I came with some pricing for you all. Take a look at the bid analysis spreadsheet, it's just here to kind of give you a side by side analysis. It's basically apples to apples,  they use their own wording, some are a little more descriptive than others but, obviously for a project to scale we can always do a small project agreement
and make it a uniform scope.
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Mr. Quesada:	Yes, so let me explain what  happened to All County  Paving.	All
County Paving is the company that did our asphalt walkway,  knocked it out of the park,
they  have  an excellent  project manager.
The  sales  person, the  account  person,  who
comes and gives you the proposals, worked with us many times and literally last week, he just announced he was going to be leaving the company, and I just found out two days ago.   So, I've been waiting for his proposal that  I was promised this week,  and it never
arrived due to that change in protocol so he is actually currently transferring  over all his
accounts to another  representative.
He did promise that  I would  get in touch with that
person and he already has all the information he needs to be able to get that person to give us a quote, so I couldn't get a third proposal in time for the meeting, but I did get two. You have Ortiz Construction who has done sidewalk replacement for us before but on a smaller scale, somewhere between a dozen or so, and then you have Southern Asphalt which is the company we worked with regularly on our guardhouses and the paving and the speed humps.
Mr. Lopez:  Can I say something before a decision? Mr. Quesada:  Yes.
Mr. Lopez:  Can we approve an amount pending All County to come and give you a
proposal and then you can just give us that one?
Mr.  Quesada:
If  Paul  says  we're   ok  money-wise,   yes  that  would	be  my
recommendation to give me a little bit more time to see what All County throws at us because it was a pleasure to work with their project manager, he's here all the time and would ensure that any little things that pop up along the way would get addressed the right way.
Mr. Cooper:  Ben, can I ask you a question? Mr. Quesada: Yes.
Mr. Cooper: With regards to these two proposals, the two on the right, what is the difference, or maybe this might be a Brad question, he may know, but 3500 PSI is what All County Paving is proposing and 3000 PSI concrete is what Southern Asphalt Engineering is proposing, so obviously there's a difference in the number but what does that affect?
Mr. Quesada:  This is one of the revisions that he said we did not need a 3500 PSI,
but we could check with Juan and see how he feels comfortable with it, we can always
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adjust the scope, so if he said 3000 PSI, then he would adjust it to 3000 PSI. I just haven't gotten that revised proposal yet from All County. So that was their initial scope, and we did another drive 2 weeks ago, and he said 3000 PSI would be fine, I'm just waiting to hear from Juan, he needs to send me the revised, that's why the scope hasn't been changed until I get something in writing from All County.
Mr. Lopez: I would think 3500, BrightView has heavy machinery, they go over the sidewalk constantly or frequently, so 3500 pounds per pressure a square inch is going to be a lot better.
Mr. Quesada:  I believe our pavers are 3000 PSI.
Mr. Lopez: Ortiz, the PSI went right over their head, they didn't even include in their little thing there.
Mr. Quesada:  I asked already about that, it was 3000 as well. Mr. Lopez:  3000, ok.
Ms. Castro:  Just the standard PSI.
Mr. Quesada: In our small project agreement we would have the standard, exactly. In our small project agreement we outline those details, and I'll double check with the engineer to make sure we get that, and he's comfortable with that number before we sign anything.
Mr. Lopez: I go based off experience, I think All County did very good work with the logistics and planning.
Mr. Cooper: So, the only downfall that I saw that they could have done better, or figured out, would be the tracking of the asphalt on to our existing Waterstone Way road.
Mr. Lopez:  But that comes off with time, I think. Mr. Cooper: Sure.
Mr. Lopez:  Most of it is already off. Mr. Aponte:  Yes, it's already faded.
Mr. Lopez:  It looks bad in the initial phase.
Mr. Winkeljohn: And there's a way to prevent that, which is to sand it, but you have the risk of somebody falling and slipping, like a scooter rider, or somebody slipping on the sand you put down to protect that has its pros and cons also.
Mr. Cooper:  Well, the quality of the work was great.
Mr. Quesada:  So how are we on finances?
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Mr. Winkeljohn: Just the commercial on finances is, you dipped past your budget this year, you've expended some of your reserves which you had in place, you have no FEMA refunds on the near horizon, and so it's really a question of is this a reserve expenditure, or is it something you should be paying out of your normal maintenance.
Ms. Castro: Ben, there is one area past Malibu Bay that has a crack between there and the Estates, and I don't know but it's by the corner.
Mr. Cooper:  Of the asphalt or the sidewalk?
Ms. Castro:
Mr. Cooper: Ms. Castro:
The asphalt.
So, what they just did?
Yes, there is one tiny area that has a crack, and I'll show you.
Mr. Quesada:  Ok, yes show me please.
Ms. Castro:  Yes, because they need to come and fix that.
Mr. Cooper: Well, here's the dilemma that we have, I mean I don't see us making a decision right now for this because what's the threshold, if they come back at $19,000, are they worth that extra money because they did great work, or if they come in below then we pull the trigger, or I think it's the trigger between Southern Asphalt and All County Paving, correct, I mean is Ortiz an option for anybody?
Ms. Castro:  I'm going to use them in my community for my sidewalks.
Mr. Cooper: No, but I'm saying for this project that we're talking about now, is he an option for anybody?
Ms. Castro:
Mr. Cooper: Mr. Aponte:
I'm telling you, I'm going to use him to do sidewalks in my community. Ok so he's an option.
He's done work for us before and the sidewalks are already there, so I
wouldn't say he's not an option either. Mr. Lopez:  He's on there right?
Mr. Aponte:  He's done the work before.
Mr. Lopez:  I'd rather see what All County has to say.
Mr. Aponte:  I mean we have all 3 up for play, depending on the cost, yes.
Mr. Compton:   I would feel more comfortable with Southern Asphalt or All County, one of the two of them for $76 difference between the two.
Mr. Aponte:  Oh, absolutely.
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Mr. Compton: I'm not sure that, and All County did god work before, I'm not sure that if they're more than this that they're actually worth more.
Ms. Castro: I'm talking about as far as management because I think that  I have heard the comments from more than one person here, saying that when it was All County they were pretty much on task, but Southern Asphalt required a little bit more of engaging from the staff here because they needed to be supervised a lot, and they needed to be called, and say, hey you need to come and fix this, this is not being done right, so that is what I'm talking about when I say about Southern Asphalt.
Mr. Quesada: Yes, and I worked with both, with the walkway and the speed humps and the paving, and what Sonia says is pretty much true. Southern Asphalt has good pricing if you look at the finished product, the finished product has always been good with Southern Asphalt. It's just the oversite while it's happening is a little bit more involvement from management as opposed to All County where they send you a full-time project manager who's here throughout the project. So, if it comes to you and says, what do you want to do, A or B and then it's a little bit less time consuming for the manager.
Mr. Lopez: I believe Ortiz is fine for certain things that we do that require a lesser scale of work, I mean here All County, we're talking about anywhere from 66 to 70 flags.
Mr. Aponte:  70 flags, give or take.
Mr. Quesada: Initially because he felt that he could repair a few more, that's where we have a little bit, and again, we could save some money, of course we're talking about 4 flags.
Mr. Lopez: But you look at this, there's no PSI on Ortiz's, and I don't even know if they know what PSI is.
Mr. Quesada: I did discuss with them, to be fair to them, I did discuss that to make sure it was 3000 PSI, but again, those are things that we can iron out beforehand.
Mr. Lopez: They have more flags, and All County has 66 flags, they've already done work for us that came out good.
Mr. Aponte: All 3 have, but I'm with you, yes, I'm with you 100%, whichever one of the companies is going to take the least amount of  time from Ben, and handling the District, that's who we go with.
Ms. Castro:  Yes.
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Mr. Lopez: Don't get me wrong, I use Southern Asphalt, low bid, once to do a curb, and the curb has been great, there's never been any issues.
Mr. Quesada: I don't think we're going to have an issue with the finished product from any of those three companies. Obviously, some are a little, like what we discussed already, some are a little less time consuming on our end, and as long as we're ok money wise, and I can come back with another proposal from All County and see if we can get it under that number.
Ms. Castro:  But do we have an idea because how much does it cost to have their manager here?  I mean do we have an idea?
Mr. Quesada:  No, there's been projects where they've been out bid.
Mr. Cooper: I don't think there's a rush that we need to jump on this right now to move, I think we can wait another meeting and then be able to make a decision based upon the information that we have and move forward and then, we can get this project done before school starts.
Mr. Aponte: Either that, or my recommendation would be there are some areas that need immediate attention, if we just want to pull the trigger and replace those flags instead.
Mr. Winkeljohn:  It can be ground possibly. Mr. Aponte:  Right.
Ms. Castro:  No, that area that I think we are thinking of is in front of the school, and
there is not grinding.
Mr. Aponte:
Right, some of these areas are really bad, so if we don't have the
money, we can always just go back and choose the worst ones we have right now and then see if they can do it manually or whatever the case may be. Maybe Ortiz can handle something smaller scale.
Mr. Winkeljohn:  You think it's like a $5,000 level? Mr. Aponte:  Probably even less than that.
Mr. Cooper: But they're giving you a bulk number, if they come out here just to fix 3 or 4 flags, it's going to be more.
Mr. Aponte: Right you have to hire somebody that can fix the cement right then and there and do it, which is fine for one or two, because some of these, they need to be replaced but they're not a hazard, but there are some that are hazards right now that need
to be taken care of.
33

May 23, 2019
Mr. Quesada:
South-Dade Venture COD
Give  or  take  $20  you're  looking  at  roughly  somewhere  in the
neighborhood  of  $250  a flag,  and that's  on  par because  I think  not too  long ago we approved some funds to do about a dozen and it was in that same ballpark, it was about
$240 or somewhere in that range.
Mr. Winkeljohn:  Market rate is like $400 each.
Mr. Lopez:  How many flags do we need, 10 or 20 flags?
Ms. Castro:  No, it's not that much, the problem is that it's one big area. Mr. Cooper:  Can it be ground down?
Mr. Winkeljohn:  No.
Mr. Aponte:  It's right by a drain too.
Mr. Cooper: But we have school ending so all the traffic from school, all the kids walking is going to be non-existent for a few months, so that's what I'm saying, if we can hold off.
Ms. Castro:  But people jog every day.
Mr. Compton:  Right, there's people out there all the time, that's a liability issue for
us.
Ms. Castro: And it's the corner.
Mr. Compton:  A relevant question here is, how much is the additional management worth to us from Ben's time, regardless of what All County thinks it is.
Mr. Quesada:  I'm going to be there and I know we can get it done, they might have
to come back one or two times but that's not the end all, be all.
Mr. Cooper:
Well,  there's  the  "X" factor  here because this  is 3000  PSI, what
happens if they come back with 3500 PSI?
Mr. Winkeljohn: If we could take a time out for just a minute on the PSI, the trucks come with almost always like 5000 to 6000 PSI concrete, that's standard. You have to do something weird to get less concrete PSI, that's typical, so there isn't really, and if you ask them, they'll charge you more for the same thing but, trust me, you're going to get way past that, and the only way to prove PSI is to take samples and have them test it and it just doesn't work that way with sidewalks, it's not a big deal.
Mr. Quesada:   For the most part you guys with surface issues, and where we're
seeing a lot of the common areas, it's over by the storm drains, and what I've been told, paving is not a perfect art, when you have storm drains that they're circular above, the
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compaction is never going to be the same above those drains, like it is above level ground, so you're always going to have some kind of maintenance with sidewalks around storm drains, that's why we're seeing a lot of these issues.
Mr. Compton: My question instead of kind of piecemealing this and doing a few of them that are the worst, and accepting that there's a certain amount of liability and some other ones, do we just want to say that we think the management oversight is worth a certain amount to us, just approve that amount and leave it up to Ben's discretion which one of these two he goes with, we say it's worth up to $500 and we approve $18,000, if we want to do something like that so we can get the work done.
Mr. Aponte: Yes, I'm with you, and just get it done, whenever the money comes in is what you're saying, so we just approve it and as funding comes in it gets done.
Mr. Quesada:  Ok.
Mr. Aponte: That sounds good and remember I was talking about, I told Ben the other day as we were talking, I asked how much does the truck cost, if they're going to mix up the cement, how many flags can we get with one truck and then just knock that out, is kind of what we were thinking, and then it turned out as we did more inspections that we had a lot more damage than what we thought, especially after the storm.
Ms. Castro:  Ok, so the motion is?
Mr. Cooper: I can't make the motion so.
Mr. Compton: I'll make the motion for either Southern Asphalt or All County Paving, spending up to $18,000 at Ben's discretion on which one he chooses.
Ms. Castro:  I think $500 is too little, why don't we bring it up to $18,500? Mr. Cooper:  I would rather say $19,000.
Mr. Winkeljohn:  I would give him that number, stay low, and let Ben negotiate it.
Mr. Quesada:  Thank you.
Mr. Cooper:  Go ahead Ben, what's next?
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Mr. Quesada: Storm drains, I went ahead and this is something else I got recently so I gave you a summary sheet, and that's basically about everything you need here if we do agree to sign something today, I have the original paperwork but at least take a look at the summary sheet from CPI. So, two weeks ago we had CPI come out and inspect our storm drains and it was perfect timing because he got here the day after we had about 4" in like an hour. So the pool was high, the lakes were high, and we saw where we were having a little bit of an issue on the main road, which is right in front of the clubhouse in front of Portofino Oaks, extending through the microberms and over by the bridge between, the end of the bridge, and just south of the bridge to Floridian Bay and Portofino Bay seems to be, at least on our main road, where we're getting the most puddles.
Mr. Quesada: So, Waterstone Way I didn't ask him, I want you to see there where he put just flush lines, and he's talking about further down the line, and we targeted those areas so, we can modify the scope slightly for Waterstone Way and we discussed this at the town hall meeting and prior to the town hall meeting last month. We haven't been addressing trench drains within the Portofinos that we discovered  last year as we were digging a little bit deeper and we discovered that there are trench drains in those communities, so that is a revised scope for the 3 Portofinos and again, generally every year we tend to have flooding in those communities. So, everything that you see with a yes on the report is what they recommend this year, and everything you see with a no, it was more than likely done last year, they inspected all the drains and felt like it can wait until next year.
Mr. Cooper:  Just for clarification, because it says Floridian Bay Estates. Mr. Quesada:  That's Floridian Bay Estates II.
Mr. Cooper:  Was that confirmed that they went to the right community?
Mr. Quesada:  100%, Iwas here the day they came and did the inspection. Mr. Cooper:  Ok, so it's just a typo.
Mr. Winkeljohn:  They used his old sheet and didn't update the name. Mr. Cooper:  Ok.
Mr. Quesada: Yes, that's what it says on our plans that we sent them for the drains, that's probably what he did.
Mr. Winkeljohn:  I'm making the correction.
Mr. Cooper:  Thank you.
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Mr. Cooper:  Ok.  Question, to those on the Board that are from Waterstone I, does
no Waterstone I community, didn't they do any as far as agreements for the drainage?
Mr. Lopez:
I see Floridian  Bay  Estates  is not, we're  actually  paying them,  we
approved to clean our drains now, so I would like for us to participate in the drain cleaning, so we have to clean them first, and then the COD will maintain, and I talked to the Board about it and initially there was an issue with owning the easement or something of that nature.
Mr. Aponte:  I think there was some confusion.
Mr. Lopez:   I think you all agree, it was a different time and I think we're willing to participate.
Mr.  Winkeljohn:
agreement, right?
You  already  have  the  document  right  Mike?	You  have  the
Mr. Lopez: I think we have it, yes.
Mr. Winkeljohn:  Ok, so just get it signed, and as soon as you show me it's cleaned, we've already authorized execution.
Mr. Lopez:  But since we're on this subject I want to bring something to the attention of the  Board which  I think will require  us to really look at more in detail,  and I'm from
Floridian Bay Estates, and Floridian Bay Estates has been good, we've cleaned our drains,
we've  had  them  inspected,  and  we  do  it  as  often  as  required.
There  are  other
communities,  like for example,  Pebblebrook that never clean their drains, and then from what I understand our drain system, if one portion goes down, it affects everyone else on
that same line.
Mr.  Cooper:
Yes,  that  was  the  plan,  that's  why  we  wanted  to  assume  that
responsibility so that we knew that every year areas that needed to get taken care of were taken care of.
Mr. Winkeljohn: Not really, the system is interconnected so there is a leveling affect but, all the communities are within a few inches of each other at finished grade, so if one isn't clean, they will stack up water and the others will be able to absorb that. You're right on a lot of levels that it is beneficial that everybody participate but they will suffer more than others.
Mr. Cooper:  Nobody else is on the list from Waterstone I.
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Mr. Lopez: Well, they're not even on the list, Floridian Bay Estates is on the list. Mr. Cooper:  But that's the second one.
Ms. Castro:  No, that is Floridian Bay Estates II, which is Waterstone Estates. Mr. Quesada:  Yes, correct.
Mr. Cooper:  There's no Waterstone I community that's listed on that sheet.
Mr. Quesada:   Right, as per our agreement and there's none for right now where it stands.
Mr. Lopez:  But Floridian Isles has the agreement. Mr. Winkeljohn: There still were a couple.
Mr. Lopez: Yes, Stonebrook and Floridian Isles have an agreement.
Mr. Quesada:
Can  we  double  check  that  because  last  year  remember  when
Rockline sold, we went to CPI, and I got all the plans from the engineer and I believe at the time I was told that phase II was the only one that opted into the agreement.
Mr. Winkeljohn:  I think there were one or two that jumped in. Mr. Lopez:  Stonebrook and Floridian Isles was in it.
Mr. Cooper:  Can you do some digging around on your end?
Mr. Winkeljohn:  I have all the agreements, I'll double check them. Mr. Lopez:  Paul has them.
Mr. Cooper:  Ok.
Mr. Lopez:  So, I think it's a great benefit, I think we should do it.
Ms. Castro:	And that  is pending the communities  that are thought agreement.
Mr. Winkeljohn: We'll bring that back.
Mr. Quesada:  I'll bring it back but for now I want to get them started. Mr. Cooper:  Alright Mr. Quesada, what else do you have for us?
to be in this
Mr. Quesada:  The last proposal is actually in the agenda, it's from DML, the only
DML document in my section.  So, I want to go over something with you, what our situation
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is at the guardhouse. Right now, we have loop detectors at our entrances and our exits, and we are slightly vulnerable with boat trailers and vehicles that carry less metal than others, we've already turned the loop sensitivity up to try to minimize any issues like that. The biggest issue, and I wish Kevin were here to explain it but what he's telling me is, the loop that's near the arm is very close to the arm but at the time I remember when we were doing paving projects we even had the owner of Paradyme come out and measure, and he got it within 15' give or take, I think they have to be, the two loops.
Mr. Cooper:  Which guardhouse?
Mr. Quesada: All of them, he came out personally marked where the loops were going to go before they put them in. I was out there when they did it, and they were out there, debating back and forth until they were comfortable with the location. So, there's a way to eliminate some vulnerability, and· obviously on the exit side you have a little bit more oversight from the guards because they're always constantly facing that direction on the exits, at least the ones that have arms, which is guardhouse #2 by Campbell Drive and the Boulevard which has two exit arms. We don't have as close of oversight, and again, the car basically needs to get within 15" or 2' of the arm for the arm to pop up. I know we have the speed humps now that lowers the speed,' but again, you're not accounting for trailers, motorcycles, scooters, or whatever that have less metal that comes in. So, this is wireless loop detectors, and this would just give us a little added protection with these arms and that equipment and those areas that we feel vulnerable. He quoted us for 6 because  I asked him to give us price for 6 if we go all out,  it would  be the 3 resident
entrance lanes, because the guest lanes are a different function, you have the guard there
lifting the  gate,  and the 3 exit lanes that  have arms.
If we're  tight  on money for the
guardhouses,	which
I   believe	we	have	spent	more	than	we	usually	do,	my
recommendation would be at least to seriously consider the exits because again, people exiting with their boats and their trailers, it's quite a common occurrence. We did have a small hit the other day at the Boulevard, a similar issue where there was traffic leaving for work so it's there for your consideration.
Ms. Castro:  Well, seeing that we overspent, I think Ben we should looking only  for the 3 entrances and the exit.
Mr. Quesada:  At the exits or the entrances?
Ms. Castro: At the entrances for the residents.
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Ok.
The  exits,  it  is always  an  option  to  leave  the  poles  up which  in
guardhouse #3 that is what they are doing, at least one of the poles is always up.
Mr. Quesada: And your box is going to get replaced this week, we're waiting on the part that's under warranty, so it's a free repair, it was slipping rather than it coming down on a car, that's why it's up right now.
Ms. Castro:  But any which way, we wouldn't  need in guard #3 for the two exits because one of them is covered so the boats cannot go under there.
Mr. Quesada:  Correct.
Ms. Castro:  Unless they get wedged like last time. Mr. Quesada:  Correct.
Ms. Castro:	So, it would be, one or two.
Mr. Quesada:  Two for the exits if you're considering the exits.
Ms. Castro:  So, two for the exits and then 3 entrances, so then it would really be 5 instead of the 6.
Mr. Quesada:  Ok.
Mr. Cooper: I feel that, if you're going to require the guards to go ahead and do their job accurately and correctly that we're  leaving that up to chance, especially if you have people that have their vehicles, have their boats, and it's something that we can cause damage to their boats, or vehicles, I would rather error and spend the money that we need to spend and do things right, versus have them to go ahead and have to do a bypass to make sure it doesn't come down on somebody's car.
Ms. Castro:  But it is not needed on that side of the exit because it is covered and any which way the boat cannot go under there.
Mr. Cooper:  Right, we can save that one, but I don't want to just do 2 exits.
Ms. Castro:  No, what I'm saying is, instead of 6, it's 5 because then we don't need the other exits.
Mr. Quesada:  It's $365 in savings.
Mr. Aponte:  So, it's 3 at 3 entrances, isn't that 6?
Mr. Quesada:	She's saying where  it's covered at the Boulevard, that lane is not really necessary because boats can't get under there anyway.
Mr. Aponte:  Ok, so that's one exit.
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Mr. Quesada:  So that's one exit minus, right.  One lane at guardhouse #2.
Ms. Castro: Mr. Aponte: Ms. Castro:
Mr. Aponte:
And guardhouse #1 doesn't have an exit pole. Got it.
So, it will be 2 exits and 3 entrances.
So, 5.
Mr. Cooper:   The only thing is, there's another thought to it if we're talking about
$300 something dollars, there's people that do have lower trailers that don't have boats, that now if they do go through that lane as a visitor, because they can make the height, then now you have that availability for damage  to happen to that trailer or  part of the vehicle.
Mr. Lopez:   I'm actually going to agree with Curtis on this one.   I agree I think we should just move forward.
Ms. Castro:  With the 6?
Mr. Lopez:	Because it's going to cost us more if that pole comes down and hits somebody's vehicle or whatever.
Mr. Quesada:
This  is something  of  a  long term thinking,  you  guys  could  save
money on arms with the gates on any type of hits.
Mr. Cooper:  So, do we need any more discussion, we need a motion and seconded and move on with the next item.
Mr. Cooper:  Ben, what else do you have?
Mr. Quesada: That concludes my business. Just a brief summary, Myra and I met with somebody that's going to be helping us out with the event planning this year, we found somebody else and she has a lot of experience, she works with the city. She does have her own business, and she would like to participate, and before I come to the Board with anything official I'd like to do a little bit more homework with our attorney privately, and I'll keep you guys  up to speed but, we're excited too because we have some contacts there where we could potentially have a local high school participate, their marching band,
and it would come at no cost to the District, and we can really kick off the ceremony in a
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been doing.  They have a lot of really good ideas
as far as sponsors and some contacts that we made, so it's really exciting and if you guys ever want to talk about it, come see me privately or talk to us privately, or we can just have a little workshop about 1 hour before our meeting and we got some good notes. Ijust want to caution you guys again, volunteers are a difficult thing to pull things off, and I know how ambitious some of you guys are as far as growth, and we're with you, but let's just keep in mind that last year we were here until about 1:00 o'clock at night on Friday setting up, and we were here until basically start time, and the volunteers that we had last year, that some of them promised to come, did not come, so we need something a little bit more guaranteed if we're going to continue to grow this thing.
Mr. Lopez:  So, we're in May now. Mr. Quesada:  Yes.
Mr. Lopez: So how about next month we do meet with everyone that wants to be involved.
Mr. Quesada: Ok, and remember we're talking about somebody that's going to help us with the event planning. Again, this is someone that does, she's on the event planning committee with Myra, and Myra is involved in it as well of course, and so their experience is going to be invaluable to us because they have contacts from the government side, and vendors that do things where the exposure that we can give them from our events alone is enticing for them.
Mr. Cooper: So, do you just want to set it for an hour before the master meeting? Mr. Quesada:  The 12th?
Mr. Lopez:  Or set it for another date.
Mr. Cooper:  I'm just saying this way we knock both out at the same time.
Mr. Quesada:
How about the  June  COD meeting,  an hour before,  like we did
today?
Mr. Lopez:  Can you remind us?
Mr. Quesada: We'll send another calendar invite to set a date.  So, is June 27th ok at 3:00 o'clock?
Mr. Lopez:  What I think from last year, but we'll talk about it in the meeting, we can work out the things that happened last year and make sure they don't happen this year.
Mr. Winkeljohn:  Save it for that meeting.
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Mr. Aponte:  Yes.
Mr. Lopez: Yes, we'll save it for that meeting. Mr. Quesada:  So, June 27th at 3:00 o'clock?
Mr. Lopez:  Yes, June 27th at 3:00 o'clock.
South-Dade Venture COD
Mr. Quesada:  That's the day of our COD meeting, an hour before. Mr. Lopez:  Perfect.
Mr. Compton:  I'm unfortunately going to miss that meeting.
Mr. Quesada:  Ok, but again any input you have just feel free to let me know. Mr. Cooper:  Alright, what else do you have?
Mr. Quesada:  I just wanted to get you guys up to speed since we just met.
Mr. Cooper:
Aluminum Furniture?
Ok, what  about this, there's  another  proposal  in here for  Roberts
Mr. Quesada: Oh, yes and again I have this on the project list for now, I think with all the talk about the clubhouse it's up to you guys. I just looked into getting us something more modern, at least I want you guys to visualize and see, I do have a colored copy so you can take a look at it, so you can pass this around, and our cushion color can change, so that's just a sample thing. You guys can pretty much pick any color of the spectrum. That's what modular furniture would like on our pool deck, I know we talked about it before, I already went ahead and we got our chairs re-strapped and ordered and we're basically close to that number we approved, so I don't want to go beyond that. You see the price there in the report.
Mr. Cooper: What company is this?
Mr. Quesada:  That's Roberts Aluminum. Mr. Cooper:  Which is?
Mr. Quesada: The company that does our aluminum furniture for the pool. Mr. Cooper:  Ok.
Mr. Quesada: Again, they are the biggest company in South Florida and they do have the most competitive pricing, but I can always look around. I just added it to the project list so you guys would have a ballpark figure. So a set like that, a loveseat, two chairs and a table costs about $2,300, and it's something we can always test out and just
do one, if you want, or let's see where we're at with maybe the clubhouse and how you
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guys want to redesign things and that's something maybe we can pedal into that number that we're talking about with some of the enhancements.
Ms. Castro: Where would we put this right now?
Mr. Quesada: We have some space here on this side of the building possibly, or we can move some tables out of this area and put it somewhere where it's a little more visible to the staff here where it could be under the canopy.
Mr. Cooper:  Cool, thank you.
Mr. Winkeljohn:  Why don't you just think about it? Mr. Aponte:  Yes.
Mr. Cooper:  What else, do you have any other updates?
Mr. Quesada: New business, no, the golf cart is obviously here right now.  There is one more part that's going to get swapped out next week, it's a controller that he threw in, it's a 500 amp controller. The golf cart, I apologize for not charging it, he did tell me to charge it and I got carried away with other things that were going on today, that I didn't but
it's charging  as we speak.
I did test drive it with him and it went 18 mph and that's
basically what our other golf cart was going, that 500 amp controller will allow us if we ever want to in the future beef it up as far as speed goes we can always add another motor and that controller will be able to handle the amperage to accomplish that, and they raise the speed up to 25 mph or however you guys would like to do it. Another thing we talked about, again, these are things that we can fit with our discretionary, adding LED bars and all of that but, that is your reupholstered, repainted golf cart.
Ms. Castro:  The seats are green, that is not the correct color. Mr. Quesada:  Ok, I'll verify that but, again the reupholstered.
Mr. Lopez: What happened to the old golf cart, we sold it?
Mr. Quesada:
No, it's still  here, we  still  have  it, that's  something  that we  can
discuss about what to do with it.
Mr. Lopez: I say we keep it for the Christmas tree event.
Mr. Cooper:	It doesn't work for the Christmas tree event, it lasts for like one ride and then that's it, it overheats.
Mr. Winkeljohn: And then you have to figure out how to move it.
Mr. Aponte:  Right.
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Mr. Cooper: The whole reason why we got a new golf cart is so we didn't spend money fixing the other one.
Mr. Lopez: Well, the other one is only going to move for certain events like the Christmas tree event.
Ms. Castro:  Where are we going to keep it?
Mr. Quesada: Thank you, I was going to say that. Right now, I bought a tarp that we're going to use to cover it, it's supposed to be waterproof.
Mr. Aponte:  Perfect, there you go, we found a fix.
Mr. Quesada:  That's what we're going to do for the time being.
Mr. Cooper: I just have two concerns, one thing aesthetically-wise the roof is bent on the driver's side, middle, and I know initially when we went ahead and made the decision to move forward with the golf cart we were under the assumption that it was a 2016 chassis, and it's an actual 2006, so it's a 10 year older chassis, so I don't know what we do with that.
Mr. Lopez: This one?
Mr. Cooper: Yes. So, the pricing that we got was for a 2006, but it was said that we were going to get a 2016 chassis so there was a little mis-confusion somewhere. So, I don't know how you guys want to proceed with that, because ultimately for me having something that's 10 more years older, has the shocks, they're not updated, they weren't changed out, there's a lot of mechanical things with that.  I mean we did spend $7,000 or
$8,000 and if you think that's what we have out there, then I guess that's a win.
Mr. Quesada:  Yes, we said about $7,000 for everything.
Mr. Cooper: I know initially when we made the decision that we were comparing other golf carts and we were like, oh wow those are $14,000 and here this is $8,000 or
$7,000 and new tires, new rims and whatnot, and it wasn't apples to apples and so this is what we have now, so I don't know if you guys are happy with this, or if we want to obtain it and see about selling it and getting something different or what.  I know we obviously had some issues with seat colors, and there's some aesthetic things that need to get squared away and I'm not too happy with the shocks, I mean if we're going to keep it, we're going to have to spend some more money.
Ms. Castro:  I love the rims though, the rims are beautiful.
Mr. Cooper: But honestly, I haven't driven it yet, so I don't even know how it rides.
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Mr. Lopez: I thought we had all decided, we had the thing here, we selected rims, the color of the seat we had mentioned it.
Mr. Cooper: Aesthetically it looks phenomenal, the guy did a great job painting it, the work that he did, the attention to detail looks nice, I'm just saying what we were told is different than what we had thought.
Mr. Lopez:  Visually it looks ok.
Mr. Winkeljohn: Well I think there's a couple of moving parts that Ben needs to research, the color issues, there's a few items on it, so don't you want to wait for him to report back?
Mr. Lopez:  Alright, so you'll report back to us at the next meeting.
Mr. Winkeljohn: Just go through it with him, the shocks, all the things that look like they should have been new.
Mr. Lopez:  The shocks, the green seats.
Mr. Winkeljohn:  Well, let's have Ben report back.
Mr. Quesada: I think some of that was paperwork, it was an oversight on my end, I probably said 2016 on there, and it was a handwritten proposal, and again I just want to review, and I did bring photos of the golf cart, it's obviously the exact same golf cart that you guys saw in the photographs that week before we made a decision, so you guys did get a good look at the condition of the golf cart prior to the consultation.
Mr. Winkeljohn: On the other side of it, it's not like it's rusted and falling apart, it looks solid, it's well painted. So, let's let Ben negotiate and work it out with what we bought and come back to us.  Is that ok guys?
Mr. Aponte:  Yes. Mr. Cooper:  Yes.
Mr. Winkeljohn:  Ok, can we move on?
Ms. Castro:  Yes.
D.  Manager
Mr. Cooper:  Ok, let's move on to manager's report, anything you have Paul?
Mr. Winkeljohn: Just some updates from the city and the FEMA arrangements that we talked about in the past. There's a couple of options for us, one is to do our own bid, that's not really feasible and very practical because you could get any contractor and we're so small they may never show up, in fact I would bet money they would never show up.
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So that not being a good option, the next one is to use the existing contractor that the city hires and have an addendum to their contract so the odds are they come, work for the City of Homestead, and then we would just be part of that process. In that, we would file our own claims, and we'd be responsible for our own monitors and all the paperwork. I did talk to the emergency manager today, Steven Taylor, I believe his name is, and he had an interesting update. So the point is that he did get determination from the State of Florida Emergency Management that if a city performs solid waste service on a street, the street is eligible for the city contractor to be rolled into their work, so we wouldn't be responsible for anything, we would just say, come clean our streets up and just sit back and wait. Pros and cons with that, are important, one you may have to wait because the city may not mobilize their contractor. You may be at the mercy of that contractor not showing up like you would be anyway, it's still the same problem. You are at the mercy of the oversight of the city staff, you know the list just goes on. Your ability to manage all of those factors by yourself with a contractor may not be better or worse, I don't mean to pretend that you may be better or worse than the city, we just don't know.
Ms. Castro: What is the cost with this?
Mr. Winkeljohn: Well there is no cost to that, there's no cost to either one, but the goal is a more likelihood of being reimbursed by FEMA.
Ms. Castro:  Ok.
Mr. Winkeljohn: So, if the city handles it, he basically gave us the direction that you're already covered, and he's gotten that ruling in writing from the state, so that's a good thing. Now, why wouldn't you do that, well I just said, timing, and control, and the quality of the work. When you use your own in-house landscaper, clearly you're going to have a much better outcome probably and product in a high level disaster like Irma or above, or worse, I would take whatever you can get frankly. In a small storm, like $20,000 or $30,000 type of  storm, you  probably would be ahead of the game by just doing it yourselves, because the damage to other things, the oversight, and the time period of safety where it's not cleaned up, that's very valuable in my mind, and I think yours also, that you would pull your own trigger and just get it done. So I'm working on that, and he said something else that was very interesting that I wanted to share is, he said we don't have one contractor, we have two, we have one A and one B, if one A doesn't show up,
we goto one B, and so they have two bids in place, and because of the exact factor that I
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cautioned you about, they even go so far as to have two options, and these are both debris cleanup companies. So we have that in place so we're covered for this storm at that level but, I'm still going to bring back to you an addendum so we have our own option with that contractor, and if we want to we could say let's pull him and have our own supervisor and manage the storm ourselves, so we would have more options than I even thought of, so that's all good.  That's it, that's all I have.
Mr. Cooper:  Thank you
Mr. Compton:  Just kind of a follow up question, along similar lines. Mr. Winkeljohn:  Yes sir.
Mr. Compton: Either Scott or you, have we looked into any more about what would the actual be for Irma for purposes of our funding with that? Is it that we need do the right thing, or they're changing the rules after the fact?
Mr. Winkeljohn: My opinion is that we did what was common practice at a small local level, one. Two, it has always been their requirement that debris removal be bidded out according to federal standards. The problem is, what level of debris triggered that, and our bid standards are that $200,000 to $300,000 level, well we were just under that, and so our storm didn't trigger our bidding requirements but everything over $10,000 is a federal requirement, so the punchline is, we did not follow their requirements. In year's past were Districts refunded for that, absolutely, because they had sort of a grace period where it was sort of that emergency push, they call it, and the requirements are waived, and it says they are waived in their determination letter that we were denied. They can be waived but they decided that this storm didn't necessitate the waiver of the rules, so they changed the game. I wrote the appeal to them, it had no legal basis, since I'm not the attorney but, I could not  find from the people I talked to anything to say they were wrong in their determination so I took a more qualitative global approach on the appeal and explained all the things which we talked about before, why we had never been trained, we had never been directed, we had never been managed like a city or a county would be by the FEMA outreach, Districts were ignored, but were eligible, so I just went down a whole laundry list of reasons. My key point was macro-economics, and economic factors that the goal of FEMA is to maintain economic stability and sustainability and causing us to have to do what  we're  going to  have to  do and anyone  like us, to  recover, to  pay for the debris
removal,  to  pay for  the  replacement  costs  and  have to  budget  like that  is orders  of
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magnitude over your assessment and that doesn't meet their federal requirement to create a stable economic environment.	So that was the essence of our appeal, it might sound
great, but it's BS on one level because it doesn't have a legal stance.
Mr. Compton:
There  should  be something  that triggers  a level  at which  those
federal requirements are waived for, there has to be some type of standard for it, it can't be that FEMA just does whatever they want. So there has to be either some type of a legal precedent or some type of legal standard to be followed with that, and so that's kind of my question, where is that line, or where are we actually at with that? My question is, not what have they done in the past but on the legal grounds, were they right or were we right one or the other had to be right.
Mr. Cooper: Or if we were both right, where's the mediator that says, we see your point of view, we see your point of view, and this is what we're ruling on, this is how it should be.
Mr. Compton: But you can't both be right, there's a line there and you're either above the line or you're below the line.
Mr. Winkeljohn: It's one sentence, no federal purchasing guidelines were followed, that's a fact, so the only other things we could appeal to because we couldn't appeal that fact, we didn't have other documents missing, and they give you a list of what you can provide so I went that way.
Mr. Compton:  And I understand, we didn't follow the guidelines, but and maybe I misunderstood you, but if there's some type of rule or regulation in there that says, after a certain category disaster, the federal guidelines don't apply, then the question is, where is that line that makes that determination there, because if the disaster through which we went met that qualification so that we didn't have to follow the federal purchasing guidelines, then it doesn't matter, that's an active discussion there as far as them putting it in there.
Mr. Winkeljohn:  So, they did not waive that requirement in this storm, that's a fact,
so  the  requirement  was  in  place.
In year's  past,  they  waived  it  and  that  was  the
expectation of a category 3 or higher type of storm, that's the expectation of the history, and I did put that in the appeal.
Ms. Castro:  So, they didn't want to waive it?
Mr. Winkeljohn:  They did not waive it, nor did they communicate it either.
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Mr. Cochran: Is that just a general determination they make, or is that a case by case thing?
Mr. Winkeljohn:  The waiver? Mr. Cochran: Yes, the waiver.
Mr. Winkeljohn:  It's usually on a national level decision.
Mr. Cooper:  Governments and CDDs as well, or just like CDDs?
Mr. Winkeljohn: The federal government and the state together will decide if any requirements need to be waived, they didn't waive any of them officially for the storm, so that gave them all the latitude in the world to either say, they did or they didn't after the fact.  They're supposed to say it at the beginning and they didn't.
Mr. Cooper:  So, they didn't follow their guidelines.
Mr. Winkeljohn: They didn't announce tha.t the alternate guidelines were available, they didn't announce they were either, so they left themselves all options, and so all they say is, did you purchase this contract through federal guidelines, you did not, if that piece is that way there's just no legal administrative maneuvering on that.
Mr. Cooper:	Were they required to make that announcement  before the storm?
There were no federal requirements to have to do that?
Mr. Winkeljohn: No, and in years past, I can't even tell you the amount of things they would announce to you the week of the storm for all kinds of reasons, they would tell you that you're at 100% collection rate right, they used to announce that, this one they didn't do that. They would say  the state is going to cover 10%, like those types of announcements none of them happened in this storm, it is peculiar. The one thing that did happen in this storm was you had an on scene support from FEMA for the first time ever,
an hour after the storm, who worked with us for 180 days or whatever and that was in my
appeal.
That  onsite  person  gave  us  no  guidance,  because  we  could  have  gone  to
anywhere and gotten a piggyback at that time, we would have had time to do that, and we were misled and so I put that in there. So, it's basically you're in an emergency situation, do what you have to do, and the punchline was we would be willing to discuss or consider a market rating for the amount of debris that we moved. If our bid was so outrageous and so unfair, and we've already paid them, so you're not going to solve the private sector at
elements of the rules and why those exist, this is just about taxpayers, and the taxpayers
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are sitting here with nothing in their hands, and we would take a fair market reimbursement
if you don't like our contractor's price.
Mr.  Cooper:
representation?
Do  they  have  a  date  where  this  occurs  and  where  they  have
Mr. Winkeljohn: The ones they denied are the elements that take place right after the storm, it's the most bizarre thing because the opposite was always true for the 10 storms, that's the part that gets paid right away, it gets paid with the least amount of scrutiny and it requires the least amount of documentation, and they went the other way.
Mr. Cooper:	But is there,  now that you sent the appeal, what's the process look
like?
Mr. Winkeljohn: So I wrote that the appeal is uploaded, they see it right away, they have 60 days, they acknowledge that they've received it, so they have 60 days at the state to review it, then they send their opinion to the federal government, the federal government gets another 60 days to issue an opinion or a decision and then they have, I believe, with that decision if it's to fund or not fund, they have like 45 days to notify us, which is weird that they get 105 days.
Mr. Cooper: So, there's physically no part of this process where we can represent ourselves and show up to a meeting where they're making this decision to be able to elaborate a little more or less on that?
Mr. Winkeljohn: The appeals process is the administrative procedures rulemaking that the federal government has. If that is denied and we wish to sue, I believe, or ask for mediation or arbitration or whatever is allowed, you can ask for that I believe, and I don't know it that well but, we can look it up and see what the next step is but, the statements from the consultant or the attorney told me that, I don't have a legal argument, you don't have a piece of paper missing, you don't have anything that they messed up on to argue, and that's the advice I got as well.
Mr. Cooper:  Ok.
Mr. Winkeljohn:
So, moving forward  the city has given  us more options  than  I
thought we would have, so that's good.
Mr. Cooper:  So basically, all we have is plan A, we don't have a plan B to fall back on with this?
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Mr. Winkeljohn: I can't think of one. The word in the industry is that FEMA realized when they had 3 significant storms or events, I think it was actually 5 significant events happened within a week of each other, it just overwhelmed them financially and the federal direction was any option to deny, just deny.
Mr. Lopez: Alright, Mr. Chairman are you ready to move this forward? Do you need anything from me?
Mr. Cooper:  Do we need to make a motion for anything for that?
Mr. Winkeljohn:  No.
FIFTH ORDER OF BUSINESS
A. Approval of Check Run Summary
Financial Reports
8. Balance Sheet and Income Statement
Mr. Cooper:  Alright, moving on to the approval of the check run summary,
sheet and income statement.
balance
SIXTH ORDER OF BUSINESS
Supervisors Requests and Comments
Audience
Mr. Cooper:  Moving on to Supervisors requests.  Mr. Lopez?
Mr. Lopez: Well, I've noticed a lot of parking around the brand new rotunda during school hours, anywhere from 3:00 to 4:00 p.m., a lot of parking, so if we could tell them to gently move on to the lawn that would be great. Besides that, anything  else I have I'm probably going to bring to the next meeting which is the trees, and I know Ben is looking at that already, he's taking care of it in Portofino Bay.
Mr. Quesada:  Yes, and I'll circulate an email from the arborist. Mr. Lopez:  So, we'll look at that.
Mr. Quesada:  Yes.
Mr. Lopez: I think that, and FHP, and FOP, is there a way we can meet with FOP, as a Board, can we go to them, and another question, I don't know, is it one fraternal order of police, or is it several fraternal orders of police?
Mr. Winkeljohn:  I think there's a few in South Florida.
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That's  all I need, but we'll  come to the next
Mr. Winkeljohn:	Yes, they have Dade County, Miami-Dade officers are under one, and I don't remember the others.
Mr. Lopez:  Alright, because I reached out to one person who I knew, and then he
ends up being the former  representative for the City of Miami, and he's no longer on the FOP but next meeting we'll talk about that.
Mr. Cooper:
Mr. Aponte: Mr. Cooper:
Ok.  Mr. Compton anything, Sonia, no?  Miguel? I have nothing.
Ok, I have something to bring up and I don't know how you guys feel
about this. We've cut back on things in our lifetime here being on this Board for good or for bad, and we cut back this specific item that I'm going to address because we wanted to kind of put a little bit of pressure on individuals to go ahead and hopefully do their jobs better, or take more pride in it, I think, or along those lines. So, I'd like to see the cops go back to 365 days a year, 24 hours a day, our roving police officers from Homestead PD.
Mr. Lopez: The question that we once asked ourselves.
Mr. Cooper: The reason behind that though is because there's been occasions where there's stuff that's transpiring within our District and there's no PD response, or it takes longer for the PD to get there, and we have the availability for that not to happen.  So, I know they kind of piggyback because we want to get the traffic enforcement aspect down there, but also too, I want to make sure that our residents are getting properly covered the way we intended them to get covered.
Mr. Lopez: That's the issue, first of all, in order to go back to where we were, we cut back and now that sends a message, because it was not fair for us to be subsidizing what should be provided to us regardless by the City of Homestead.
Ms. Castro:  But they did not provide it.
Mr. Lopez: Right, the city was refusing to hire police officers, and when we went to look at the national, all they said was, there is no national per capita standard, yes there is. There is a national per capita standard police coverage, and I don't recall the actual numbers that I looked at back then, but we were way under the amount of police officers, we had maybe 8 or 9 more officers hired compared to what the city was in 1990 when Andrew
hit, and the City of Homestead has grown exponentially over the past 10 years.
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Ms. Castro: But do you know what the problem is, they also count the people that are in reserves, and that doesn't count.
Mr. Lopez: The reserve officers, and I know a couple of them, and these guys, they're tired.
Mr. Cooper: And I here where you're coming from but unfortunately we are in a position here on the Board to do what we need to do for our District, that is city stuff, which obviously hasn't changed since we made those decisions back years ago so my proposal is to see if we can get that back in place and then we can continue our efforts to try to get the City of Homestead to staff accordingly their police officers in the realm of our area and throughout the City of Homestead.
Mr. Lopez: Don't get me wrong, but I see things from a different perspective when it comes to these types of scenarios. I think we should take a stronger stand, I believe we should get a billboard that the money we're saving from the roving police, get  a  huge billboard and place it on each exit of every part of this District, and put the people who are responsible for not giving us adequate police required coverage.
Ms. Castro:  But that will accomplish nothing.
Mr. Cooper:  The billboard is not going to protect the residents. Mr. Lopez:  We can vote them out.
Mr. Cooper: I think if that's something we want to do, I'm all for that but I don't want to do that in lieu of staff accordingly what we should be doing for the residents.
Ms. Castro: Ok, so the problem is when I spoke to the captain, what he's saying is that we're having spotty policing, so when they come in here, they can't  really  follow through. So I spoke to Officer Velazquez and what he said was, I need to be able to catch the person but if I'm not there, I'm really not able to, and I know more or less their patterns but if I don't have a shift, how am I going to catch them because when they were here all the time, we didn't have any issues.
Mr. Lopez: Remember, not only did we cut back with them, we cut back with them when we had a signed agreement, 19 residences were broken into. I think we're just letting them off the hook for something we should have provided to us regardless, so I'm for added security. Now, you increase the roving police for the right reasons, I agree but it also tells the City of Homestead, sit back, don't worry about it.
Ms. Castro:  But they are doing it regardless.
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Mr. Cooper: Unless we put pressure and have representatives from our community, and us, show up at city council meetings and not have excuses, me included, like we've got our own lives, if we want to make precedents on that, we need to go ahead and take ownership and head over there.
Mr. Lopez: We're going to put it on the record right now, that we're going to have to increase our roving police because the City of Homestead is not doing their job the way they should, and we're going to have to subsidize a part of what they're not doing with our tax money, I say go ahead and do it.
Ms. Castro: Let me tell you, the cops are doing everything they can to help us, they are on our side.
Mr. Lopez:  I see the response break and I don't know how fast they're getting here.
Mr. Quesada: I just want to point out to everybody, and I'm not trying to interfere because this is obviously your request, but I just want you to think about it like a game of chess, the city takes security which is very important to Waterstone, and they 100% agree, just remember the same council people that's going to be hearing you guys about police, are going to be reviewing, if we ever get to the point that we want to expand the clubhouse.
Mr. Lopez: Very true.
Mr. Quesada:  I just wanted you to know that, so just keep that in mind, that's all.
Mr. Cooper: So, do we need a motion? Do we need other discussion on this? What are your thoughts on this? I think we need a motion if we're going to increase it to where it needs to be.
Mr. Lopez:  No rush on it.
Mr. Cooper: I can't make a motion, I can only bring up the topic, and it's up to you guys to see that there's a need and go for that.
Ms. Castro:  How is our money for that line item?
Mr. Winkeljohn:  You wouldn't be able to really do it until October. Ms. Castro:  Ok.
Mr. Winkeljohn:  If you did it now, you'd be eating into your reserves. Ms. Castro:  Ok.
Mr. Lopez: I would say we wait and find out if we're actually getting police officers from the City of Homestead covering our area.
Ms. Castro:  We are.
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Mr. Quesada: You definitely are and on the finale stages with getting that traceable data on that.
Mr. Lopez: So why would we increase the roving program, if the City of Homestead is giving us police coverage already?
Mr. Cooper: So, here's what we've done, we've been able to utilize these funds and put them elsewhere, so obviously putting them back to where things should be, is obviously going to be putting a constraint on where we are budget-wise, which is where we find ourselves now. So, all these affects that we make decisions on, whether they're for the good, or the bad, or if it's in the future, when we talk about increasing budgets for the following year, we've got storm drains that the cost is going up on that, we're going to possibly be looking to put this back to where it was before and there's a cost associated with that. So, I'm just throwing that out there, and we can keep moving and adjusting things and do things, but we're also taking away from things that may or may not be important to our District.
Mr. Compton:  From a security perspective, and that's always been a major concern and issue of mine, more so virtually than anything else here, first and foremost. In part, it's dollars and cents too, and I'm not sure that's the most cost effective method of doing that. One general question or comment, and maybe I'm misunderstanding here but, Ms. Castro was saying that at least in part, the officers have a handle on the patterns of some of these activities and whatnot, so in part is this maybe just that we deal with a better scheduling job on our part to make sure we get those officers here at the right times when they need to be here so they could follow the patterns there and the positions of where they need to be.
Ms. Castro: They were given leeway last month to do that. So, the captain was given the greenlight to actually see where the cops were needed and he has a free hand because now we have the added problem, that before he would have to schedule every 3 months, now the requirements have changed and he needs to schedule every 6 months.
Mr. Lopez:  So, they extended it.
Ms. Castro: Exactly, so if we don't have coverage now, and he saw the need, then we're going to be 6 months out.
Mr. Cooper:  Then on top of that, if a guard has an issue they need to reach out like
immediately, is the off duty there, is he not there, whereas if he's there, then he's there, and
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you know that somebody is there they can go ahead get the person's address or whatever the guardhouse is.
Mr. Lopez: We're  again discussing the efficiencies in scheduling, why would you have to schedule for 6 months, if you say hey, we have a crime wave occurring in this sector right now, why would you wait 6 months.
Mr. Castro:  That is the new requirement that they had. Mr. Lopez:  Is that a union requirement?
Ms. Castro: I don't know because I didn't ask that. Mr. Lopez: That's an inefficiency.
Mr. Aponte: The way I see it is, if we have an issue in the District, why does it have to fall back again on the District for the police department to handle the issue? Shouldn't they send their actual police officers to do their job? You know what I'm saying, so why would we want to again, use our funds to capture the perpetrators when they should be doing that anyway.
Ms. Castro:  Because they are undermanned.
Mr. Cooper: It's undermanned, and that's a proactive approach which is what we've been paying top dollar for.
Mr. Aponte:  So, they're undermanned but, again, they still need to serve and protect.
Mr. Lopez:  I agree.
Mr. Aponte:
So whether  they're  undermanned  or  not, they're  not  undermanned
because if we're going to get somebody to do the off duty work, they're going to have an officer there, so they have a body, so the same way they have a body somewhere else, they can bring it over to our District and capture those people.
Mr. Castro:  Yes, but their pay rate is not the same with an off duty.
Mr. Aponte:  I get that, but that's their responsibility.
Mr.  Cooper:
There's  only  one  person  in this  quadrant  to  be able  to  do  PD for
Speedway, Oasis, Malibu Bay, and us, one cop, and the cops can get over here closer but our assigned cop is one.
Mr. Aponte: I get that but if you know of a special situation that's going to require and they do it all the time, they go out there and do surveillance all the time, but they're not going to do that off duty, they're going to have a police officer just come in and do surveillance.  As
a matter of fact, not too long ago they were doing surveillance  in Malibu Bay, and I don't
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know if you guys noticed but they were there. Malibu Bay didn't pay for that, they did it themselves, so why do we have to continue paying for something that we're already paying in our taxes to the city to do?
Mr. Lopez:  What you just said about surveillance, do you know how much we do as a community when it comes to surveying and doing our own little homeowner stuff, and calling the FHP people and saying, look I think you should check up on this place. If you want, I'll show you some communication that I've had recently with the same issue of surveillance and looking at the videos and for this to stay off the record it would be even better.
Mr. Cooper: Which makes sense but unfortunately that's not what we need to be doing, we need to bring it back here.
Mr. Lopez: So, we're not going to do it and pay for something that they should be doing anyway, like Miguel said.
Mr. Cooper: But when we went ahead and did the off duty and the pitch and this whole thing for Waterstone, all of our constituents said they want 24/7, seven days a week, 365 days a year and we dropped it down to see if we could put some pressure on them, the people in Homestead, and that's done nothing, and it's been a long time that we've had it dropped down, so I'd like to see it back up to where it needs to be.
Ms. Castro: But it's not only that, the thing is that you don't realize they are different teams so SWAT does whatever SWAT does, and then narcotics do surveillance on narcotics, so you are not going to get, yes there are cops that are doing surveillance but it's not a regular beat cop. One thing is that they have different units, so they are not going to pull a narcotics guy from his team to come catch a burglar because it's not what they do.
Mr. Aponte:  Right.
Mr. Lopez: Well for instance, you call 911 and they ask do you have an emergency, yes there's a guy here walking around with a knife, how long do you think it will take that police officer to arrive in Waterstone, a city appointed officer?  That's what I want to know.
Mr. Cooper:  It depends on where they're at, if they're on another call then they have
units now that are coming from further distance.
Ms.  Castro:
We  had  an  incident  here that  you  know  of,  and the  cop that  was
assigned to here, the one who actually responded was a girl, I don't remember her name but
kudos to here, she was awesome, she was coming in 30 minutes before her off duty, and she  handled  everything,  I was  with  her for  45  minutes  before the  actual cop who  was
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assigned to the case. So, we had handled everything so when she came in, she did everything with me and we had all the videos, everything set so when the actual cop that was responding came in, she just handed everything to him.
Mr. Lopez:  That was the problem that ended up at Floridian Bay Estates, right?
Ms. Castro: Yes.
Mr. Lopez: back  to  what  we subsidizing them.
Ms. Castro:
Yes, I talked to her, she's an excellent police officer.	The issue goes
were  talking  about,  inefficiencies  in  our  city  government  and  we're
Yes, I understand but we have an option.
Mr. Cooper: Well which is our role, not subsidizing but I'm saying, I'm not saying our role, let me clarify that, our role is to problem solve. When the developers gave us lemons, we turn them into lemonade. There's a lot of lemons the developer handed us down, and we chose to do something about it and fix problems that were created to make the lemonade that we have in front of us here today. So now we have another problem here that we can't fix immediately in our circle of influence right here for our District, so the only thing we can fix is either A, saying yes there is discrepancy and we need to go ahead and adjust ours, or B, we don't want to touch it and move forward.
Mr. Lopez: I think you're both right, as our chairman who sets the agenda, if it were for me, I would leave it where it is. I think  I know where Brad stood on that, and so did Miguel.
Mr. Compton: I think the problem that we're getting into here is, changing schedules is one thing and that can be addressed how that needs to be addressed but, we're talking about the east side of Homestead to begin with, so essentially we're already subsidizing the rest of the city to begin with and now we're talking about essentially subsidizing the city, or we're talking about taxing our residents more.
Mr. Cooper: Well, we've already taxed our residents for that service, so we're not increasing taxes for residents for a service that they've already been taxed for to provide the services that we said we would provide them, that's the difference.
Mr. Lopez:  You know what we do, we eliminate the program altogether. Ms. Castro:  That is not a good idea.
Mr. Cooper:  I'm for safety and security, I will never stand by and do that.
Mr. Lopez:  It sends a message.
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You tell them  again,  eliminate  the  program  because you  guys  aren't
working for us and we're having to subsidize what you should be doing for us to begin with.
Ms. Castro:  The only people you are penalizing is your constituents and the cops.
Mr. Cooper: Ms. Castro:
this vote.
Mr. Lopez:
It's the residents and I will never vote for that.
I think people are willing to pay for that, like they approved when we had
I think it's principle before personality, the principle here is that the city
should be providing us with a service we pay for.
Ms. Castro:  And that is very true but they are not doing that.
Mr. Lopez:  It's a matter of principle, that's all it is.  I agree with security, I don't have a problem with security, but I believe in second amendment rights.
Mr. Cooper:  But who are we penalizing, we're the ones that control this with our inner
circle that  we  have  here, who  are we  penalizing? residents of Waterstone being penalized?
Mr. Lopez:  The city is penalizing us.
Is the  city  being  penalized?
Or the
Mr. Cooper: Ok, so who are we penalizing? We can't control the city, none of us are on that Board, we don't have a say so there, we have a voice. Mike what have you done since we reduced this  program to go ahead and spearhead this? The only reason why you're talking the way you're talking right now, is why I brought it up, so if you were that concerned, like you're concerned right now, you would have been proactive months ago or last year.
Mr. Lopez: We are proactive, Floridian Bay Estates has no issues.
Mr. Cooper: No, for your community though, I'm talking about Waterstone residents as a whole, you would have gone to the city, you would have gotten your residents over there, you'd be putting pressure on the city. This is a city issue, we need to put pressure on them.
Mr. Lopez: I met with one of the captains from the City of Miami already, talked to the FOP representative, Manny Riviera and these guys, I'm not playing games, I'm going to meet with them, and I'm going to bring you back a real plan to get this resolved. I believe in a hardline approach to our position, Floridian Bay Estates, you know why we don't have any
issues, we have security guards, and we modified his schedule depending  on the needs.
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Not only that, I have thankfully great people as homeowners and we all take turns looking after the community.
Mr. Cooper:  But we all have communities, and we all look out for one another.
Mr. Lopez:  What I'm saying is the COD should not be subsidizing an inefficiency in our city government, we should not be doing that.
Mr. Cooper:  Ok.
Mr. Lopez:  Let's take a vote.
Mr. Cooper:  Well a motion has to be made on the floor to be able to take a vote, we just don't just take a vote.
Mr. Winkeljohn:	Here's the advice you got from somebody  on your staff, was you don't have the funds to change it today.
Mr. Aponte:  Correct, we don't have money.
Mr. Winkeljohn:  You're sort of set on your course through this fiscal year.
Mr.  Lopez:
Let's talk  to  the  city  and  see what  our  real police  coverage  is, and
granted, if we need it, I'm going to push for it.
Mr. Aponte:  I still say that we leave it up to the experts to say what needs to be filled,
rather than saying, we're going to give you 365 days a year.   They all know the weakness point throughout the day and how to cover it.
Ms. Castro:
So, his answer was, yes you do have some spots that you should be
filling.
Mr. Aponte: Ms. Castro:
Mr. Cooper:
Of course, but 365 days. He didn't say 365 days.
Well, I'm going to leave it at this, we just approved, because you guys
were concerned of trip hazards, to put this into perspective, we just decided as a Board to decrease our budget to take care of sidewalk that is a trip  hazard versus somebody that possibly is going to get shot, somebody that's going to get robbed, something that's going to get stolen, whatever the case may be, that's the perspective that I have.
Mr. Lopez:  If this wasn't Waterstone that would be a very good argument to make on
your part, we have good security here, we have layers of security.
Mr.  Cooper:
My  point  is  there's  inefficiencies  and  discrepancies  that  we  have
everything, but it's all about a matter of perspective.  So we're responsible for the residents
that we have here, so my goal is when we make decisions as a Board for budgets and all
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that stuff, let's look at the entire picture because now we've put a constraint on next year and so where do we take funds from to be able to subsidize what we didn't have.
Mr. Lopez:  By October we'll have something in place, we will.
Mr. Cooper: Well, that's it, I'm just bringing that up because we have deficiencies in certain areas and I'd like to see it brought back to where it needs to be because that's what the constituents said when we had a meeting, they said they wanted 365 days, 7 days a week, 24 hours a day, police in Waterstone, so I'm just trying to get that back to where we
need to be. That's all I have.
SEVENTH ORDER OF BUSINESS
Adjournment
Mr. Cooper:
Do we have a motion to adjourn?
Chairman I Vice Chairman
retary
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On MOTION by Ms. Castro seconded by Mr. Aponte with all in favor, the Meeting was adjourned.





