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MINU-  TES-    OF MEETING-
SOUTHDADE VENTURE COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the South-Dade Venture
Community Development District was held on Thursday, March 21, 2019 at 4:00 p.m., at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida.
Present and constituting a quorum were:
Curtis Cooper Bradley Compton Miguel Aponte Sonia Castro
Chairman
Vice Chairman Assistant Secretary Assistant Secretary
Also present was:
District Manager District Attorney District Engineer Clubhouse Director
Paul Winkeljohn Scott Cochran Juan Alvarez Ben Quesada
FIRST ORDER OF BUSINESS
Roll Call & Pledge of Allegiance
Mr. Compton called the meeting to order, and the Pledge of Allegiance was recited
by all who attended the meeting.
SECOND ORDER OF BUSINESS
Discussion
on	Preliminary
Proposed	Fiscal	Year
Budget
2020
Mr. Compton: The first item on the agenda is the discussion on the proposed fiscal year 2020 budget.
Mr. Winkeljohn: Right, and as I usually do, we put together the first draft of the budget which includes the anticipated increase that was directed at the last meeting. There was a little bit of balancing adjustments which we do every year no matter what, where the line items were and were tracking slightly different than the budget that was adopted but, it generates about $130,000 for landscape improvements or other items as
necessary.  Given the fact that we're still, and we talked about it at length last time that
March 21, 2019
South-Dade Venture CDD
the FEMA money is being met with delays and I strongly suggest that we consider this budget in the future. Our actual proposed budget meeting is the annual meeting in April. You remember we hold that meeting and then we recess and then we do a town hall type function. So today there's no action obviously and I can take any input and we can take input between and maybe a week before the town hall meeting so you have a lot of time for any guidance, and I don't know of any new services that are not already reflected in the budget, and that's all I have to report.
Mr. Compton:  Are there any questions or comments on that?
Mr. Aponte:  No.
THIRD ORDER OF BUSINESS
Staff Reports
Mr. Compton:  Alright, moving on to the staff reports, and shall we jump right to Mr.
Alvarez?
Ms. Castro:  Yes.
Mr. Compton:  Ok, you're first up.
B.  Engineer
Mr. Alvarez: Ok, as you may know your District manager and Ben Quesada, I met with them before this meeting, I think we met about 2 or 3 weeks ago to discuss some potential projects that you may be considering in the future and what we though would be a good idea to do is, that I would do, a little bit of preliminary work to see what might work with the idea if you want to go ahead to the next step, to eventually hire an architect who you will need, and so on.  So, if you want, I can show you what I have up to now.
Ms. Castro: Yes, please.
Mr. Alvarez:  I wish I had something better to show you.
Mr. Quesada:  We'll have a TV screen the next time you come so we can move
along.
Mr. Winkeljohn:  Yes.
Mr. Aponte:  We don't have the easel anymore?
Mr. Quesada:  Yes, I have an easel, do you need that, will that help you?
Ms. Castro:
Mr. Alvarez: Mr. Aponte:
No, we're not going to be able to see it if it he puts it on an easel. Maybe if I just put it here?
Yes, that will work.
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Ms. Castro: Yes, that's fine.
Mr. Alvarez: Ok. Alright, let me just give you some facts and then later on I'll tell you what I found out. First of all, I received from Ben a very important drawing that I didn't have, this is the site plan that approved for constructing this building. It's not a complete set of plans because this is the only sheet I have. I wish I had the entire set of floor plans, mechanical, and electrical, but I only have this and the pool equipment and so on but, this gives a lot of very good information. This table here is what was approved before in terms of zoning requirements, you can see here that this is 4,400 square feet of clubhouse, and you can see here that there is a 25' foot setback required from the property line to the closest point in the building, and that is the same thing for the rear and the sides, 25' everywhere, so that's important to see. Now, another thing that I think could work in our favor is that the District's zoning here is what they call the Planned Unit Development, a PUD, and in a PUD they don't look only at one parcel but they see the entire development, to see how much open area you have in the entire development and all of that. So, if we construct over here in this area here we're going to be losing some open space but, maybe we can make it up somewhere else or maybe there's an excess somewhere in the community that will help us to meet the open space requirements that is something that the architect will really have to take a look at.
Ms. Castro:  What is the open space requirement that we have, how much is it?
Mr. Alvarez:	Well, right now you have in this particular parcel, you have at this
point.
Ms. Castro:  Well, you have 332 acres here.
Mr. Alvarez:  Yes right, but this is what I was saying, this is for all the development since it's a PUD, a Planned Unit Development.
Mr. Aponte:  Right, so it's a whole entire District.
Mr. Alvarez:  Right, because if they were looking only at this, we would be losing a big percentage but this is probably a tiny little thing of that.
Ms. Castro:  Ok, so what we need to figure out is how much we actually need of open space.
Mr. Alvarez:   Right exactly, or how much we are going to lose.  I know I received, and this was something that Ben also sent me.
Mr. Quesada:  Yes, that's something that the architect came up with initially.
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Mr. Alvarez:
cannot be like that
But I think unless he knows something that I don't know, I think this
because what would  happen is that he's going all the way to the
property line, not reflecting the 25' setback.
Mr. Aponte: Right, which we kind of brought that up to him originally in the first meeting.
Mr. Alvarez:  Right.
Mr. Winkeljohn: Well, one of the things that's different is this property is owned by this property owner.
Mr. Aponte:  Oh, that's right. Mr. Alvarez:  Ok.
Mr. Winkeljohn: So that would be one of the arguments that I've seen successfully on before it, it used to be separate owners, now they're the same owners, so our property line is different.
Mr. Alvarez:  Ok, alright.
Mr. Winkeljohn:  So, we would be granting ourselves an intrusion into our property.
Mr. Alvarez: That makes sense, and if that argument is successful, great, you could gain 2,600 feet, almost 2,700. If the argument is not successful, and we have to reflect the 25' then I think this is what we have to do. It gives you a shape, 2,000 square feet, but it's not a very good shape. I think if you want to integrate something like that, I think you have to probably integrate it with something inside, like get that wall, and then give this space to this, so that you can make something that makes sense over here.  So, if we have to reflect the plan, I think you can only gain about 2,000 square, instead of the 2,700.
Mr. Winkeljohn:  Right.
Mr. Aponte:  Now is he butting up to the building right next to the existing building?
Is that what he did?
Mr. Alvarez:  Yes, but what it doesn't show is, potential areas expanding. Mr. Aponte:  Ok.
Mr. Winkeljohn: And he saw how big of a squared off feature you could do to eliminate that.
Mr. Quesada:  You could do like a breezeway.
4
March 21, 2019
South-Dade Venture CDD
Ms. Castro: Why can't we build here? Why can't we get rid of that space there because it's inside the property zone, so I don't understand why he would make the building that way?
Mr. Aponte:  I believe that this is going to be parking.
Mr. Alvarez: Well, let me get to the parking. If you can fill that in its better of course but, this is the thing with PUDs, the regulations are very flexible because what they do is that you come with something, you propose something to the county and then you discuss it and then you give your reasons and all of that. So, for example this, the ownership and all of that, and then they will talk to you.
Mr. Winkeljohn:  So, the county would be the regulatory, not the city?
Mr. Compton: Instead of Homestead, right the City of Homestead, planning and zoning.
Mr. Alvarez:
Mr. Aponte: Mr. Alvarez:
When was the city formed, well this is Homestead right? Yes, the City of Homestead.
So, a long time ago.
Mr. Winkeljohn:  The county here does schools, they do traffic and they do fire. Ms. Castro:  So, we would go to the city here in Homestead.
Mr. Winkeljohn:  And possibly some utility, depending on where Homestead lines
end.
Mr. Aponte: Actually, it is a good thing to be honest with you, it is a really good thing that we don't have to deal with the county and we're dealing with the city, so it's a plus.
Ms. Castro:  I don't know.
Mr. Alvarez: It may be a matter of both, city and county but, the zoning District is a PUD based on Miami-Dade County District zoning code.
Ms. Castro:  Ok, so the parking?
Mr. Alvarez: So even if you have to go to the city it's probably the same requirements as the county.
Ms. Castro:  Ok.
Mr. Alvarez: Now, if you see here, you have right now 19 parking spaces but based on the square footage you only needed 16 spaces.   So, if we put the additional
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2,000 square feet, you will need 7 more additional parking spaces which you don't have space here for.
Ms. Castro: Well, we do there right?  Can't we take some of the green space?
Mr. Alvarez: Well, you have to think in terms of, and I think you want to have nice landscaping. So, let me just tell you ' a little bit more, in 2012 we were thinking about putting in pavers that infiltrate water, environmentally friendly and all of that, and you have I think 12' lanes here, that makes cars go faster and all of that. Part of the thing would be to reduce the width of the lanes with paint or whatever, just to make sure that
this is a speed-controlled area.
Ms. Castro:
Mr. Alvarez: Ms. Castro:
So, let me tell you why we didn't like that. Ok.
Because that promotes parking overnight for communities, and they
would keep the cars there so people will actually want to come and use the space that we're trying to create for exercising, they're still going to have parking because people just park and start walking down the street or go to the communities and they will be using it as an overnight parking.
Mr. Alvarez: I see.
Mr. Winkeljohn:  But we could enforce that.
Mr. Compton: I wasn't here in 2012 so this is the first time that I've seen this. Aesthetically, I don't like it at all, I strongly oppose that for aesthetic reasons. In general, just having the parking spaces right here, and I think it then becomes an area within the rest of the community having this one area where you have parking at and nowhere else in the District, do we have that same thing, so personally I don't like that issue for that reason.
Mr. Alvarez:  Right, and you have to provide the additional parking spaces. Ms. Castro:  That's what we thought.
Mr. Alvarez:  And you don't have space for 7 parking spaces there, so that might restrict.
Mr. Winkeljohn:  Well, one of the other evolutions was and I think the properly line goes this way, was to grab some of this.
Mr. Aponte:  By making a small parking area.
Mr. Winkeljohn:  Right.
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Mr. Aponte:  Rectangular maybe.
Mr. Winkeljohn: More this way a little bit and then get these spots, this was an overflow idea because we're always constantly doing overflow, but because we own the lake, and this area, we could possibly pick off something there, that was an area of possibility.
Ms. Castro: And this is so big, this green area that we can add at least 3 or 4.
Mr. Winkeljohn:
But you toyed with the circulation and the parking in this area
several times I remember.
Mr. Aponte:  Yes, we've looked at it a couple of times.
Ms. Castro: But if we take green space here, we can probably make at least 1 additional parking spot there, or 2.
Mr. Aponte: I like the idea, if we're having another building put somewhere in here, and just adding a space somewhere in that area there.
Mr. Winkeljohn:  Right.
Ms. Castro:  Yes, because this was, I saw it in the first rendering.
Mr. Aponte: Right, and if there's room, knowing now hopefully that the setbacks are not going to apply to the actual clubhouse property line, then we can expand.
Ms. Castro: So maybe we can. put 1 or 2 here, and then we can add in this front space here.
Mr. Winkeljohn:  Well, this area here too is underutilized. Mr. Alvarez:  This area here?
Mr. Winkeljohn:  Yes, potentially.
Mr. Alvarez:  That is the kind of exercise that needs to be done, you know what I
mean.
Mr. Aponte:  That's true, because that could be 3 spots there.
Mr. Winkeljohn: Right, and this pool, gazebo area here, if we're able to expand this way, we might be able to squeeze a little bit there, that's all I'm thinking without a creating a bigger problem which often happens.
Mr. Aponte:  Right.
Ms. Castro: Even if we have to redesign the parking because if we're going to use that spot there, maybe we can do them sideways, like slanted, and that might help us fit 1 or 2 more spots there.
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Mr.  Winkeljohn:
additional  space  is not
And  an additional  option  is  maybe we  could  argue  that  the
greater  usage,  it's just  better usage, usually it's a formula to
square footage but maybe we can win the argument on a couple of spaces.
Ms. Castro: Yes, just tell them that it's to create a space for the people who are anyway going there.
Mr. Winkeljohn: Right, and I would argue, you'd want to, like you if you said you had 7 pieces of gym equipment and the new gym still is only going to have 7 pieces but you need the right amount of elbow room, so those are the types of arguments, so there's no net gain in occupancy, and the building was never designed for 155 occupancy, I mean there's not 70 parking spaces out there, do you see what I'm saying? So maybe the argument on the parking ratio has a little bit of wiggle.
Ms. Castro:  Ok.  Now we can figure out how to do it.
Mr. Aponte: Well we've always talked, I mean this is always used anyway as parking, regardless, so we've always talked about the pavers that allow the grass to go over them.
Ms.-Castro:  But that is horrible for the grass, the grass never grows how it should.
Mr. Winkeljohn: Right, and then you might be able to pick off some parallel spots right here.
Mr. Aponte: It's just that I'm thinking out loud because they're going to park there regardless, so do we continue to replace that sod that Ben loves to replace every time we have an event, or do we think outside the box and do something different?
Ms. Castro:  Well, that is why I'm telling you, we can expand into that green space.
Mr. Aponte: But even with that, I'm thinking in general, we're having an event in 2 weeks, there's 100 people coming, where do they park?
Ms. Castro:  Right, on the grass.
Mr. Winkeljohn:  We just started looking at the clubhouse site plan and technically if we could get 2,600 square feet of a new building it would translate into 7 new parking spaces, and this was an overflow concept of some parallel parking on the street and that has its problems so we're just talking out loud about how to configure the lot and gain some parking.
Mr. Compton: And just for the record Mr. Cooper is now in attendance.
Mr. Winkeljohn:  Thank you.
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Mr. Cooper: Thank you.  Is there
a way to move this over here more and then put
a barrier over here so that you don't see the parking?
Mr. Alvarez:  Well you have access to these now.
Mr. Cooper: Correct, is there a way to have a lane come in, because we were going back and forth of the potential of a building over here on this side but, that might not be happening.
Mr. Aponte:  No, it's here, it's all there, that's what we're actually discussing.
Mr.  Cooper:
Having like a rectangular  building coming  over there with  some
parking like for management, for what was going on here but I think that we decided that we're going to keep everything over here.
Mr. Winkeljohn: If you brought your sidewalk out like a bike lane for a little while, you might be able to do that, so parking this way, you back out, and then make another exit lane right there possibly.
Ms. Castro:  Yes.
Mr. Winkeljohn: Something along those lines. Ms. Castro: I like that.
Mr. Aponte: Yes, that's what I'm thinking, we get away with the spaces, here's your building, if we can get away with the spaces here, or even here, so you can have spaces all around here, and in here if possible.
Mr. Alvarez:  Well, you have to think of how the car is going to back up. Mr. Winkeljohn:  Right.
Mr. Alvarez:  They cannot be backing up onto the street.
Mr. Winkeljohn: Right, so they would head in this way at an angle parking, back up and then come out and so it would be a one-way.
Mr. Alvarez:  Oh, you're thinking about doing it this way.
Mr.  Winkeljohn:
Exactly,  and  if you  move the  sidewalk  out to  the  road you
mentioned the roads are actually wide and one of the things, traffic calming is, pinch the roads, the more you pinch the slower the traffic.
Mr. Aponte:  Right, especially around the clubhouse.
Mr. Winkeljohn:  And I personally don't always look for opportunities to get rid of
straight long roads, so if you did a little jog, and I'm thinking big obviously but if you did a little bit of a jog in the road, and ate up some of your road right-of-way, it may be in this
9
South-Dade Venture CDD
March 21, 2019
area, you might pick up a hair of parking out of that, and you'd get the benefit of a little curve from the road which is a traffic calming. So, you'd pinch the road, wiggle it, and move it slightly out of the way, and it's expensive but you're going to accomplish some goals, you could look at it that way.
Ms. Castro:  Ok.
Mr. Alvarez: But I think you're going to need between 7 and 12 parking spaces, depending on, if you are successful with this argument, maybe you're going to need like 12 spaces.
Mr. Winkeljohn: And just to bring you up to speed Curtis, this is 25 foot setbacks that's currently allowed, so your buildable envelope is this bad triangle.
Mr. Cooper:  Is the area, ok.
Mr. Winkeljohn:  So, the DeMarco idea was to go all the way to the property line. Mr. Cooper: Which property, which way?
Mr. Winkeljohn: The current property line of the clubhouse parcel going towards the road, and this is the road.
Mr. Cooper:  Ok.
Mr. Winkeljohn: That's the 25 feet but that goes all the way to the property line, and Juan's shows it with a 25 foot.
Mr. Alvarez:  This is the property line and then this is the 25 foot setback. Mr. Cooper:  So, whose property is this?
Mr. Winkeljohn: Well that's the new piece, this was done and considered when we hadn't looked at it as one parcel but the COD now owning all of it could make the argument that it doesn't need to have the setback against its own property.
Mr. Cooper: Yes, I like that.
Mr. Winkeljohn:  That's an argument that can be won sometimes, not always. Mr. Cooper:  Ok.
Mr. Winkeljohn: If it is won, now you've got 2,600 or 2,700 square feet and you can start to configure all this space to your advantage. So that might be a good first step is to present these issues and see if we get an objection.
Mr. Cooper:  From?
Mr. Winkeljohn:  The city.
Mr. Cooper:  So, the City of Homestead.
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Mr. Winkeljohn:  Planning and Zoning. Mr. Cooper:  The county as well?
Mr. Aponte:  Possibly.
Mr. Winkeljohn: Traffic, the county oversees traffic so they would, just like we did with the gates, they came in at the end and said, the fire department doesn't like your gates, they want bigger lanes, etc., so you get something from the county no matter who your approval party is but it's not your first and only stop.
Mr. Quesada:  Construction will probably go to the city.
Mr. Aponte:	We would have setbacks,  obviously,  but this is considered  all one parcel, then the setback would be different.
Mr. Alvarez:  The setback is measured from the property line. Mr. Winkeljohn:  Right.
Ms. Castro:  But the property line for us is over there.
Mr. Winkeljohn:  The constraint for the road for the District is the road right-of-way, which I believe is 40', it's pretty big right?
Mr. Alvarez:  It is pretty big.
Mr. Aponte:  That's what I'm thinking, how far do we have to build another road.
Mr. Winkeljohn:   That may end the argument really fast, if it's all the way to the property line, I don't think it is, I think there's space in between, I think there's about 15'.
Mr. Alvarez:  It's an 80' right-of-way.
Mr. Winkeljohn:  It's an 80' right-of-way, the total road, is that the end of it? Mr. Alvarez:  Yes, 40' on each side from the center.
Mr. Winkeljohn: Right, so here's the property line and then there's the road right of-way, so there's a space, I thought it was about 15', the difference between the road right-of-way and the property line of this parcel.
Mr. Alvarez:  No, the right-of-way line is the property line. Mr. Winkeljohn:  Oh, it goes all the way to it.
Mr. Alvarez:  Yes.
Ms. Castro:  So, we have to measure from the center of the road, to the sidewalk,
that is where we start measuring or do we start measuring where the sidewalk starts to where we want to build?
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Mr. Winkeljohn: The sidewalk is in the right-of-way, it's in the road right-of-way so they are inclusive, I believe. So that's what it looks like, so this is the 80', is that what you're saying?
Mr. Alvarez:  Yes.
Mr. Winkeljohn: So that would be some sort of a variance there, to be able to alter the road right-of-way potentially, to get that moved out of the way.
Ms. Castro:  Ok, perfect.
Mr. Alvarez: No, wait a minute, I think you're right Paul, we have the right-of-way, then 20 feet of landscape buffer, and then the property line.
Mr. Winkeljohn: Yes, that's what it is. So, if we come in with a composite plan that doesn't offend those principals of a road right-of-way, a buffer and our usable space, because like Juan said they see it as a total unit.
Ms. Castro:  And we have.the space, right? Mr. Alvarez: Yes, that's enough.
Mr. Winkeljohn: Yes, throughout the property, and we won that argument at the Boulevard, remember, we went into the easement and they were like, yes this is no big deal as long as nobody objects, we went into our own easement because they could clearly see that there was no offense to the easement, that's how we did that one.
Mr. Aponte:  I wasn’t here for that.
Ms.  Castro:
Ok,  so  when  they  were  trying  to  build  the  guardhouse  for  the
Boulevard, the argument was that we only had space for one lane, so what we wanted to do was create two lanes, one for visitors, one for residents, and extend that merged zone further back so that people didn't crash, right as they both pulled out of the lanes in the event that you have two cars pulling out simultaneously.
Mr. Winkeljohn:  But in relating to this project we were able to make that argument successfully, because it's our easement, they could sign our final.
Ms. Castro:  Yes, we were able to construct that sidewalk and create the merge lane further in so that people had further leeway and not cause accidents.
Mr. Cooper:  Turning the spaces, would that give us more spaces or less spaces?
Mr. Winkeljohn:  You're back to the parking, the existing lot, turning these?
Mr.  Cooper:
No, not there  like the 45  is here,  and you're setting  along  the
roadway, if they pulled enough here, and then this was angled.
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Mr. Winkeljohn:  Yes, that was the idea.
i :
Mr. Cooper:
Mr. Alvarez: Mr. Cooper:
Does that give us more parking spots? On a linear basis, yes.
How many are we supposed to have?
Mr. Winkeljohn:  7 to 12 was additional, you can double it.
Mr. Cooper:  Now if we make the building bigger then we'll need more parking. Mr. Winkeljohn: That's the additional 7 to 12 spots.
Mr. Cooper:	No, but if we make it bigger than this is what you're saying, like if
we're able to, if we get the variances that we need?
Mr. Alvarez:
Basically, every car buys you 275 square feet of building, more or
less.
Mr. Cooper:
Ms. Castro:
Ok.
But we can also include Curtis to redesign the parking space in here
and we can add, so we don't have to build 12 out of the blue, we can come up with probably 2 or 3 more parking spaces if we just redesign our current space.
Mr. Cooper: Well, how many times have we had it where we have a function, and you have to park on the grass, so I think we should redesign what we have but then also make as many spots as we can over here.
Ms. Castro: Yes, definitely but what I'm saying is that we don't have the space for 12, we don't have to combine it with other spaces.
Mr. Aponte: If we can go in here, we can get maybe 2 or 3 here, and still have room to back up, so maybe we can get 2 or 3 here, 2 or 3 here, and then we talked about possibly this area here.
Mr. Winkeljohn:	Do we know who lives in these houses?	Do you know any of
them?
Mr. Aponte:  No.
Mr. Winkeljohn: Because the immediate property would be able to say no way, no they can't change the use of that property, they can't expand, like that would be the first negative, particularly that house right there that I could see, if you're moving closer to them with your activities they would be able to say, no.
Ms. Castro:  No, but we're planning to keep all the parking spots on this side.
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Mr. Winkeljohn: I know, I'm just pointing out that if we start asking to creep this way for whatever reason, the affected parties are over here.
Mr. Aponte: And I think we're over thinking it, if we can squeeze in here, and we can squeeze in here, and then hopefully in the building here we put another 3 or 4, we've got what we need.
Ms. Castro:  Yes.
Mr. Winkeljohn:  That might be feasible. Mr. Aponte:  Right.
Mr. Winkeljohn: And one of the real expensive hidden things in a project like this is, if  you do the road move, if you · have to bite those things off that takes away construction dollars, 2 to 1 basically, it's a big chunk. So, what other questions do you guys have for him on the site plan options, because we have to talk about financing a little bit too?
Mr. Aponte:  Yes.
Ms. Castro:  Well, my question would be, when can we get an architect here?
Mr.  Alvarez:
Ok,  let  me  tell  you,  I  spoke  with  the  original  architect  and
unfortunately, they are not willing to, and are we talking about the same one?
Ms. Castro: Mr. Alvarez: Ms. Castro:
Mr. Alvarez:
I think so.
I'm talking about Olivia Mills. Oh no.
Ok, because they were the ones who designed this whole thing, this
whole building for Lennar at that time, but anyway, they're not interested.
Mr. Winkeljohn:  Ok.
Mr. Alvarez:  But I was hoping that they could provide the rest of the plans for the building, because we don't have any of the plans, except this set.
Mr. Cooper:
Mr. Alvarez:
Were they able to?
No.  What happened is, that during the downturn they were hit pretty
hard.
Mr. Cooper:
Mr. Alvarez:
And the county doesn't have any of them?
We could search, I've been searching and we haven't found any in
the regular places, maybe they have it on microfilm or something like that.
Mr. Winkeljohn:  We might have a set here.
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Mr. Quesada: I'm pretty sure I have, but I'll check the master because they just recently cleaned it out but, they found some plans in there, I just have to take a closer look.  That was the only digital copy I had that I sent you.
Mr. Alvarez:  Ok.
Mr. Winkeljohn: When we purchased the clubhouse, we were looking for them as part of the transfer documentation, I think we found them.
Mr. Alvarez: Ok. So, I checked with other architects and this PPK, they really know about the clubhouse, they design all the Lennar clubhouses right now. They might be interested and they are very good but it might be a small project for them, but I could contact them to see if they are interested. There are other companies, these people also work for Lennar, and they are good too, they're landscape architects.
Mr. Quesada: The only thing I'll say because I'm just speaking from experience and Lennar is the one that it's based and some of the discussion I had with Board members here, they are doing a lot of the new developments that have these hotel style amenities that you guys are interested in, so I don't think it would hurt to at least speak to one of them.
Mr. Aponte: Right, and I was thinking that, if you look at the clubhouses they put together here, they're resort style clubhouses, that's what we looked at, and keep in mind we also want to make the space usable also, so they probably can give us great ideas as to how we even remodel this area.
Mr. Cooper: If you were redoing your home and you had a clubhouse as a home, which one of those two companies would you choose? I know you said they're both good.
Mr. Alvarez:  I would contact PPK, and number two, CA.
Mr. Winkeljohn: Well for this level of discussion should we ask Juan to go ahead and start a conversation with them and ask them if they would be interested, and if they are interested maybe a preliminary meeting just to give them the scope and see how they react to some of these problems?
Ms. Castro:  Yes.
Mr. Alvarez: I could email them the site plan, and give them some sketches, the ones that we have.
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Mr. Cooper: Yes because we were talking, I mean this was just thrown out there, because all the management stuff is in here to kind of separate it, like to have even something potentially even along this idea that's usable and having the spots to be able to park over here, so if you had any management stuff that was down here, that was another option I think the Board liked more so with this additional option, just having everything over here and putting it altogether because cost-wise it made sense, so there's just a couple different things that got thrown out there, so we have all this usable space.
Mr. Alvarez: Right, I would tell them that the COD owns this, this, and this, and we own the whole thing, so maybe they can see it from a universal point.
Mr. Aponte:  Right, have them take a look at where the difference is.
Mr. Cooper: Because I've seen communities that have, like they put the bricks here to shore up the erosion factor, and they're able to do stuff closer to the line, the lake easements.
Mr. Winkeljohn: If you maintain the function of the lake, you can do it, I've tested that in many communities, we tested it here, so as long as we're not reducing volume significantly or just nominal, it wouldn't probably catch any issues, but be able to maintain and operate the drainage, you can do it, that's our threshold. So, for Juan, any other direction for him?
Mr. Alvarez: I'll contact them and if they have an interest they can come here and you can interview them and maybe they can give you some ideas, if they are not then I will move to the second company.
Mr. Cooper:  Ok.
Mr. Winkeljohn: So, moving on, the cost for this type of project, you did a little bit of work on that, and you and Ben, and I, have a sense of what an order of magnitude is, and what kind of financing would be tied to it.  The 2,500 square foot building, did you
have a sense of what that would be per square foot?
Mr. Alvarez:
No, the building itself, one thing is that we were talking about all
these options, parking and all of that so that may affect your cost per square foot.
Mr. Winkeljohn:  Right.
Mr. Alvarez:  But a building itself, I mean you could easily spend $200 or $300 per square foot on the building itself, plus everything else.
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Mr. Winkeljohn: So, I would say from a budget standpoint, say $300 a square foot, gives you a starting point of just obviously to put a cushion in it, so that $500,000 for a building and if you had $200,000 to $300,000 worth of civil reconstruction outside of that.
Mr. Cooper:  Landscaping.
Mr. Winkeljohn:  Right, it starts to get close to about a $1 million dollar project, and I started with a $1.5 million project.
Mr. Aponte: I'm going to throw one more wrench in it, I know you got the numbers but we did meet with a contractor just to give us a ballpark figure because if we're going to do it, we're going to do it all, and roughly he, and this was just off the top of his head obviously because he didn't have the time and we didn't want him to invest too much time, but he's thinking roughly anywhere between $300,000 to $400,000 to remodel.
Ms. Castro: The clubhouse.
Mr. Winkeljohn:  So, your interior, so another $300,000 for your interior. Mr. Aponte:  Right.
Mr. Winkeljohn:  So, you're a little over a million.
Ms. Castro: But that is not including the equipment that we're going to put in the gym that we intended.
Mr. Winkeljohn:  Ok because that's going to be $10,000 to $20,000. Mr. Aponte:  Yes, that's not so much.
Mr. Quesada:  I want to say $30,000.
Ms. Castro: Just a treadmill, just a professional treadmill is close to $10,000, so it will be way more than that.
Mr. Quesada:  So, you're looking somewhere in the $30,000 range probably with
flooring.
Ms.  Castro:
equipment.
I would  say  $50,000,  if we  want  to  do  a  good  gym  with  good
Mr. Winkeljohn:  Under $100,000. Ms. Castro: Almost.
Mr. Winkeljohn: Alright, so all that added together you're at $1.1 million or $1.2 million, from a banking finance standpoint there is no bond that would fit that number, unless you're over $3 million, the cost of issuance, it would be terrible money, it would be
bad for your residents and it would be twice as expensive to borrow the money that way
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than you would get from it, the value just wouldn't be there, and we've learned that with our gate plans. The one financing option, with a bank issued bond you still have a really high cost of issuance tied to that, and you have a longer term, still it's a 15 year or 20 year range for that money. When you're below $3 million, it's just ugly cost of issuance, it just isn't good financing, and we can hire a financial advisor to get through this but basically that's what I gather talking to your current financial advisor, just on the phone and through these, he said that this one screams, it got  eaten up in a short term borrowing and even if you did the project in phases, or if you could phase over 3 to 5 years, you could assess a chunk of money in those 5 years and pay it that way. I don't think you want to wait the full 5 years to get the whole product, so you could probably do a short term type of thing.
Ms. Castro: I have a question though, in that $1.5 million, are we considering the fact that we're going to have to wait a year to start collecting the money and start paying? Shouldn't we add a cushion, wouldn't that bring us closer to the $2 million mark?
Mr. Winkeljohn: No, I've already kind of raised that, inclusive of $1.5 million, just using that number, would be all your finance charges, your capitalize interest which is what you just described, the money needed in advance to hold the money, you would borrow that and then your assessments would be tied to your payments.
Ms. Castro:  Ok.
Mr. Winkeljohn: But the assessment level is really your challenge, $1.5 million dollars with everything included would be a 5 year assessment hike of about $300, just to get it in your minds, per unit.
Ms. Castro:  For just Waterstone II.
Mr. Winkeljohn: Right, for just Waterstone II, so would your residents, and you don't have to answer this, but would your residents be interested in paying $300 for the next 5 years to almost double, to get the programming and capability of this clubhouse change out.
Mr. Cooper:  You said 5 years or 10 years? Mr. Winkeljohn:  5 years.
Mr. Cooper:  And is there a way to do a 10 year?
Mr. Winkeljohn:  No, the problem with that is if you go to a loan, you can't go past 5 years because there's a statutory requirement that you go through a different type of
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assessment process and you have to use more traditional financing and then your term goes longer, and the rules are against you borrowing, there's no middle for you in your limitations for financing. What some people have tried to do is, when you're doing new bonds, they'll do a Bond Anticipation Note, a BAN, and those are 5 years and you just keep renewing them until you issue bonds, those won't apply here. The cost of that carry would be double, so the best money out there for you is probably the hardest, it's paid off within 5 years and collected up basically directly from the residents, and you're  not paying much interest at all in that approach, and there's very little fees, it's a clean borrowing. Everything else that you usually borrow from, you're talking about 3% and 4% overhead in just the fees, and that's a lot of money to give away on a small borrowing.
Mr. Cooper: If you borrowed $3 million dollars and did the bond route would that be able to spread the cost longer?
Mr. Winkeljohn: Well that's where the bond rule starts to get interesting so if you collect, remember when we did refinancing, those of you who were here, we said hey, you have projects that you want to bite, now is the time, because you would gather all
those projects and you would borrow a little more money and roll it into the refinancing
and then  you  would  figure  out  all those  options.
There  is no market  right now for
refinancing, you wouldn't be allowed to do them because it would increase your costs significantly more than what you're getting for the clubhouse money, you would be taking money out of your own pocket that you're not allowed to do really, you wouldn't be able to stand in front of your residents and say, this is an equitable expense, it's not equitable, so you wouldn't be able to say that.
Mr. Cooper:  Ok.
Mr. Winkeljohn:
So that kind of puts you down where  it's a bank, we have an
existing bank relationship, and I've reached out to them but all the people that did the gate project don't work there anymore, so I don't have a good solid foothold yet but I've got two other banks that understand our business, if you have to educate them it can add an extra year to get the financing because of the lawyers and their finance people just keep saying no until they understand and then they really never understand, so I've done that too many times.  So, Iwant somebody who's has done a District loan, I've got two or
three that I can think of and I'll start down that road but I just wanted to give you that
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information.  Now if you only went down to a million obviously that would cut 50% off, you could get it to $150,000 to $200,000 in a 3 to 5 year bond.
Mr. Cooper: If we didn't do a refinance and say we actually did a clubhouse, or whatever, if we wanted to do some of the lake and that was another question I was going to ask you with regards to building something over to the lake. So if it was $2.5 million upgrade and then there was $500,000 cost associated with whatever the interest rate and the bond, it's basically $3 million dollars cost-wise, could we spread that out over a longer period of time and make it cheaper for the residents so they're not paying $300?
Mr. Winkeljohn: Yes, there's a place where those lines cross, and it's really right at $3 million is about when it starts to work but you need to invest all $3 million into something really valuable to the residents or it won't pass the mustard. It would be hard to put it on paper where that person is getting a benefit because that's the test that the engineer has to state, I have to state in the methodology that this benefit equals, and it would be kind of hard.
Mr. Cooper: So if we wind up doing say, this is what $3 million dollars looks like and this is the cost associated with it, this is what $1.5 million dollars looks like and this is the cost, this is a $300 cost over the next 5 years it's paid off versus this is a 10 or 15
year loan.
Mr. Winkeljohn:
Right, and for marketing argument purposes that's exactly the
way to present it. For your purposes today, really as the political body and the legislative body, I just want you to think that's really what you're going to have, that's the only option that you could justify legally, and I mean legally in a procedural standpoint.
Mr. Cooper: Well, we want it to make sense, we don't do things here just to because we want to do it, we do it because it makes sense.
Mr. Winkeljohn:  Right.
Ms. Castro: And whatever we do, remember that we need to stay to Waterstone II because nobody else is paying so if we do want to come up with other things, we can include the Boulevard and see what we can do there, if you want to raise it to $3 million.
So tonight, we have to put our thinking caps on with the master meeting.
Mr. Winkeljohn:
Right, and  here's the emphasis  on this  point,  it has to have
almost 100% benefit to each assessment pair, the problem with a clubhouse upgrade is, I
don't use the clubhouse.  Now you have an equity problem that makes it a little bit harder.
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Now, if it's a good project and it has really clear benefits in terms of improving the space, the argument starts to be favorable because you're creating property value, and that's not our job but that's really the argument that helps, but keeping it in the financial thinking $1 to $1.5 million dollars is doable in that respect. It's small enough where the bank would probably go for it, but you would have to pledge, and here's the risk, the hard part for them is that you could change your mind after year 1 and you could not assess again, so there has to be a way to do it. I haven't done it personally but I'll find out but, basically you would have to promise $500 in assessments.
Mr. Cooper: Like a promissory note.
Mr. Winkeljohn:  Not just one, so it would be like a mini debt assessment.
Ms. Castro: So what we need to do, if I understand correctly is, then we need to talk to you, and we need to create the scenario for $3 million dollars, maybe we can finally start doing something with tract H that we have been talking for so many years about, and include that there to maybe give a benefit to the Boulevard where they have also amenities and they don't have to come all the way here and that's something that we can present versus the $1.5 million which would be just here for the clubhouse.
Mr. Winkeljohn: Ok, that makes sense. I don't know if the timing will work but what kind of amenity would you be talking about?  How big is tract H?
Mr. Aponte:  I don't remember, yes let's look at tract H.
Mr.	Compton:
Just	for	the	record,	we're	talking	about	the	clubhouse
improvements, and there's a little bit of disagreement between what is officially Waterstone II and the communities between Waterstone II Clubhouse, and the ones that have access to this one, I just wanted to be clear what we're talking about is the assessment for Waterstone II, we're only talking about those communities that have access to the clubhouse.
Ms. Castro: Yes, of course. Mr. Winkeljohn:  Right.
Mr. Cooper: Now next question Paul, aside from keeping it solely Waterstone II, say for example like some of these bigger projects that would benefit the District as a whole, could that be also intertwined?
Mr. Winkeljohn:  I didn't want to get into that because I wanted to stay in what's the
right  financing  approach  for  you  guys.    In your  conversation  of  a  community-wide
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borrowing, that  distorts  everything  and  so that  probably  won't  work  because  of the
discreet bodies that have to pay for it.
Mr.  Quesada:
For the  minutes,  I'm referring  to  the area that's  basically the
perimeter of Stonebrook II which is tract H. So, this is our easement here, and then this tract H starts right here, it goes up parallel to the nursery and then it's a 90 degree angle and it goes towards the canal.
Ms. Castro: And then you have a little bit of it that goes through Pebblebrook and Stonebrook.
Mr. Quesada:  Correct, that is part of the FPL easement.
Ms. Castro:  And we had discussed years prior developing that area. Mr. Cooper: For storage.
Ms. Castro: Well, no we had discussed like a mini park area where we can have a doggie park and like a walkway with different trees and different landscaping, where people can actually use it for strolling.
Mr. Quesada: Just keep in mind so you can visualize, this is obviously tract H, but all throughout, at least this, is all FPL powerlines but obviously there is a little wiggle room, I guess it's a little wider here, what she's referring to, and you have this area that's surrounds the communities too.
Mr. Cooper: But also, if you didn't do that you have the ability to go along the canal potentially because we were exploring that, to actually connect it to Waterstone Way so that the bike path and the running path can be connected.
Ms. Castro: There's no way to connect because FPL came back to tell us that they wouldn't allow us to build there.
Mr. Cooper: No, there was specific setbacks but I think that they would be for being able to allow us to do some type of a bike path, and I was thinking why would we do it and create a bridge, when we could just have the bike path come off the downside of the canal and take you all the way over.
Mr. Aponte:  But how do you get on the other side, that's not COD? Mr. Quesada:  Keep in mind there's The Grove at Waterstone.
Mr. Aponte:  Right, that's what I'm saying, that area is not ours.
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Mr. Quesada: And this land was recently purchased, they're already breaking it down, I don't know if you guys have seen that, it looks like there's going to be another development opening up there.
Mr. Aponte:  Yes.
Mr.  Cooper:
So  you've  got  this  area  here  that,  this would  be the  area  for
playgrounds, a walking path and all of that, and there's nothing here but there's the easement, the South Florida Water Management District that you can go all on here and there's access and you can get it from here, instead of coming this way and building a bridge across.
Mr. Winkeljohn: And they do have a policy on like exercise trails, equestrian trails, bike trails, for their easements, I've seen that process take place.
Ms. Castro:  That would be amazing if we could do that.
Mr. Winkeljohn: That would not be terribly expensive, compared to what we're talking about.
Mr. Cooper: Well you could throw this in the entire mix of landscaping lighting throughout the Boulevard, throughout all of Waterstone, do things up real nice on that so there's equality of the project costs, $400,000, and $200,000 split for Waterstone II, and
$200,000 for the other and then this way you can balance it out.
Mr. Winkeljohn:	Right, and I think you've gotten yourself all the way  up to $2
million.
Mr. Alvarez: I have another COD where they are allowing a bicycle trail on the FPL easement.
Mr. Winkeljohn:  Exactly.
Mr. Cooper:  Right, that's what we're looking to do.
Mr. Quesada: Well, South Florida Water Management District basically told us there's no permanent structures that go above water like that, but if we wanted to put a pathway, that we could follow certain guidelines and I have that email I can forward to you so you can take a look at it.
Mr. Winkeljohn:  Right you could do an exercise trail, bike path.
Mr. Quesada:  Yes, that they said was something that we could do. Mr. Aponte:  But even with that Paul said we're only at $2 million.
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Mr. Winkeljohn: Right, you're a long way away from that, and don't forget the $3 million is the beginning where it starts to make sense, it's really not good money to be honest with you. When you go to a bond finance, the cost of issuance really is hard to justify in that $3 million dollar range, it's hard. So, if you're just getting to that number, and  it's  just  the  return  on  investment,  remember  the  issuance  cost  is  $300,000  to
$400,000 and you're getting nothing for that money, other than a lower payment, and that's hard to argue. The devil's advocate is one thing, I'm just saying, you wouldn't be able to convince yourselves of that probably.
Ms. Castro: So, $2 million dollars for a short term loan, what amount of money are we talking about?
Mr. Winkeljohn:  It would be close to $500 a year for 5 years.
Ms. Castro: Ok because I would like to present different options so that would be the option, for $2 million dollars, including this bike path, including whatever access, and then the $1.5 million and the $1 million, and that way we can present it that way.
Mr. Cooper: Juan, could there be something that we do here that would be $3 million dollars?  Could you make a $3 million dollar clubhouse?
Mr. Winkeljohn:  You could tear the whole thing down and build a new building.
Ms. Castro: Well, that is an idea, tear everything down, but it's true what Miguel keeps saying, we can't do it, there is no way.
Mr. Winkeljohn: So, this is a tough pickle and the first test is, in your minds do you think $300 to $500 for 5 years is manageable and acceptable.
Mr. Cooper: And doing something for $500,000 doesn't make any sense.
Mr. Winkeljohn:  Now, the next line I would present to you would be the $300,000 to $500,000 and you would borrow that out of operating, and just pay for it out of the existing assessments and that would be I think closer to the $300,000 range.
Ms. Castro:  Ok.
Mr. Winkeljohn: Where the clubhouse existing assessment would be squeezed into a portion going to a bank payment, which is a short term loan, you're allowed to do that.
Mr. Cooper:  I guess Juan the first step would be to figure out the use ability if we
can get the variance to be able to utilize all of our land if we need it, and then if that's the case then we know that we can't just build a little triangle here for the addition.
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Mr. Aponte:  I guess it's not Juan,
it's the architect.
Mr. Cooper:  I'm sorry, I mean the architect.
Mr. Winkeljohn:  Yes, and that would be a big piece of this puzzle before you could take a big step forward.
Mr. Aponte:  Yes.
Mr. Cooper:  But that does give some clarity while he's talking about the financing like what options we have, or what makes sense, what doesn't make sense.
Mr. Winkeljohn:
If you could get a square out of it instead of triangle then you
come up with reasonable parking possibilities, then you might want to go forward, if you
can't get those things I think you can see you wouldn't get anything of that value out of it.
Mr.  Aponte:
No.	When  we  had the  master  meeting,  I filled them  in on the
challenges of financing a project, so I think all of  them were understanding of that challenge. We talked about bonds and where we needed to be and the cost of the bond versus loans.
Mr. Winkeljohn: Right, and if it were a community wide project, then I would look at restructuring all of your bonds and refinancing, that probably would make some sense because the new money would be spread out across a larger amount.
Mr. Cooper: Well, that's what we were looking at doing last year with regards to some of those, by taking out an additional wherever it was to be able to do these projects for the entire community, the landscape lighting, etc.
Mr. Winkeljohn: And none of you are going to like this but, the strategy that most Districts would employ would be the wait for 15 years when the first bond goes away, boom, you lower that person's assessment and then you pick up a new bond and that's how Districts are really designed.
Ms. Castro:  How far away are we from that? Mr. Winkeljohn:  I think one was 2034.
Mr. Cooper:  When is the one from the guardhouses done?
Mr. Winkeljohn:  Right, that one expires sooner, that was a shorter term. Mr. Aponte:  Right, that was a 10 year one.
Ms. Castro:  No, 15 years.
Mr. Cooper: I think it was 15, but we're at 10 years, so I think we have 4 more years on that one.
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Mr. Compton: Just to kind of move this along a little bit, it sounds like the next step we need to do is to talk to the architects and figure out what we can do in order to get a little more in depth of the financing, and figure out how to do what we need to do there.
Ms. Castro:  Yes.
Mr.  Cooper:
How much time  is this going to,  because our plan was  to  have
something for the town hall meeting to be able to tell everybody, hey these are our options, this is what we're looking into so we can make choices and a decision. I guess we could have another meeting if we needed to if we don't have all our ducks in a row for that meeting, and make it open so everybody can ask questions and make it a separate thing, I'd rather not because there's just so much involved with the town hall meeting, unless you think that we can get some of this information for the design company?
Mr. Alvarez: I'll talk to the architect tomorrow and send him this information and what we want to do, and depending on what they say, maybe they will probably want to give me a proposal for doing that preliminary work that you need to see what potential you have and then we can go on from there.
Mr. Cooper:  Because we want to create something that's not futuristic but, puts us
in the future so that we're not going to be like, say we did the 5 years, and in 5 years all of a sudden now the building and everything is all backdated and '
now it's not like a new building, and I don't know if you understand what I'm trying to say. Like some of the new clubhouses that they've made they have such amenities and since we can't rely on what the city is doing or not doing, so for our residents to be able to be here and say, that's
fine, the city is out there, they're doing their thing over there but we have a lot of things
here that will draw people that would never come to the clubhouse, and say, oh I don't go swimming. Well, they have an opportunity to have a room there for them to be able to have yoga or have some type of classes, or karate or things like that, like just an area where people can just hang out like a resort, relax and just have a good time, and it's timeless, it's not going to go outdated.
Mr. Quesada: That would be here if you get the other building because then you'd have the fitness related stuff over there with the offices and you can open this up and knock down these walls and make this into a communal space.
Ms. Castro:  Yes.
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Mr. Alvarez: I think the first step for the architect is just to present the potentials, the second step would be to get the flavor of what you want to do.
Mr. Cooper:  Ok.
Mr. Alvarez:  But when is your meeting? Ms. Castro:  April 25th.
Mr. Alvarez:  Ok, one month.
Mr. Compton:  Ok, so do we have direction for Mr. Alvarez? Ms. Castro:  Yes.
Mr. Cooper: With regards to this, do we have an opportunity now to ask him some other things within the District, questions for Mr. Alvarez?
Mr. Quesada:  He's here, so of course.
Mr. Cooper: Ok, so I know a little while, ago we had an opportunity to ask you, when you were here at the last meeting, we're still having issues with vehicles running into and through our guardhouses, the ones that have the overhang, so we were trying to figure out what can be done to make it a little bit higher of an opening, or change the existing things so we no longer have to worry about that anymore.
Mr. Alvarez: Right, and Ben mentioned that to me and I did some research about possibilities so let me show them to you.
Mr. Quesada: The one thing I will say is that the design is strong because it's had superficial damage and it's all been tested.
Mr. Alvarez: Well here's the reason, you see the low part of the arch is only 8' 6" and then at the top you have 1O ½ ". So, this is the height of the vehicles, cars of course
they don't have any issue.  Maybe a car with a camper in the back might be able to go
through  it,  but the thing  is that  this  is  designed for  cars  only  essentially.
So, what
happened  is that they  probably don't  have enough warning  even though  we  put that there.
Mr. Quesada: The height sensors do work by the way. Mr. Alvarez:  And the design on top.
Mr. Cooper: Well the one thing that just happened to guardhouse #1. is on the exit side which the guard is not there and can't see what's coming in the other direction. Most of the time the hits are moving trucks.
Mr. Alvarez:  Ok.
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Mr. Quesada:  Once in a blue moon a boat too that's real high.
Mr. Alvarez:	This is the type of sign that we use in roadway design to alert the
driver.
Ms. Castro:  But we have those, don't we?
Mr. Alvarez: But you have to put this sign at the point of decision, when the driver is coming, he knows he has two ways to go out, and that's where you would put one of these signs, at the point of decision. You don't have that, you have the height above but nothing else.
Mr. Quesada: Ok.
Mr. Alvarez:  So, either that or a bigger sign on top, maybe they don’t see it now.
Mr. Compton: I think the problem as I see it, and you can jump in here, but you have somebody that's new to the community so they're already thinking about moving in, they have this moving truck that they've never driven before, they have to get it back, they have time constraints, and they're thinking about making sure they go into the right lane to give them their ID because that's the one I've always came into, so they're not going to be seeing a sign that's up there regardless of what you put there. I mean as far as any type of normal sign that they would see because it's not like they're a professional truck driver who's used to looking for these signs everywhere to see how high everything is, knowing exactly how high their truck is, and I think that's a big part of the problem there, and how can we communicate that information to them in a way that this person that is not accustomed to those type of issues are going to be able to respond.
Mr. Quesada:   And Brad I have one, what they started doing here and it's been
really  affective  as  far  as  just  preventative,  what  they've  been  doing  is  scheduling
orientations.
I  don't  know  if  that's  something  Alton  Madison  is  doing  now  but  it's
something maybe you can discuss with them privately, and see if when people do their background checks and whatever to approve the screening process for the applications to the association, that they give them a little orientation. Again, I gave them a frequently asked questions sheet about the guardhouses, I dropped off like 100 copies  there. Maybe that's something that we . can kind of communicate to them while they get acclimated, and say hey if you're going to get a moving truck when you're coming in, please come in through the outside lane, just kind of like a little disclaimer, I'm just saying
it's been pretty effective on this side.
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Mr. Compton:  Ok.
Mr. Alvarez: This is like a forewarning, for them to make the decision. This one, is something that you put right in front of the entrance  before they go in and this is very clear.
Mr.  Cooper:
Is there a way  to make any type  of  modifications without  doing
anything structural-wise so that where it has the arch to make it so it's a rectangle?
Mr. Alvarez: Yes, here's the thing, well this shape is architecturally in nature, and they have these bars, and these bars they have here, this is just to hold that cement in place. It's not really structurally necessary to have this, so you could eliminate the arch and just make it rectangular.
Ms. Castro: But people don't get stuck in the arch, people get stuck right here where it is at the maximum clearance.
Mr. Alvarez:  Well, then it's something serious.
Ms.  Castro:
anyway.
But if a moving truck  is higher than that they wouldn't  get stuck
Mr. Aponte:  What is the height on the center, do we know what that is? Mr. Cooper:  Yes, it's 10' 6".
Mr. Alvarez: Yes, it says 10' 6''. Mr. Aponte: Ok, from the center. Mr. Alvarez:  It's for cars.
Mr. Aponte:  So, what is getting hit as it slopes down, as it comes down, the arch? Mr. Quesada: I've seen every scenario, I've seen it hit the corners and it's 50/50,
literally it's a coin flip every time, I've seen the center hit quite a bit, but I've seen the corners hit too.
Ms. Castro:  Yes, and the last time that I saw it hit here in guardhouse #2, it was dead center.
Mr. Quesada:  And if I had to give you a number, I would say it's 50/50. Mr. Aponte:  Well, what's the height of these trucks anyway?
Mr. Quesada:  And again, 90% of the time it's a moving truck, the other 10% is a boat, just so you guys know.
Ms. Castro:	So, we're going to spend money on restructuring something that is
still not going to prevent the problem that we have or that will ameliorate it but, will that
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money be wise to spend it on that?  I don't know, I don't think so, I think that moving truck is going to hit regardless.
Mr. Alvarez: If you want to make it higher, it's a matter of demolishing everything and changing the whole look.  It can be done.
Ms. Castro: Anything can be done.
Mr. Cooper: Cost-wise, what would it cost to just make, like we have the two guardhouses that have entrance and exit sides so I guess what is that, I guess 8 making it rectangle, unpleasing to the eye but possibly limiting half of the damage that we have to keep repairing.
Mr. Winkeljohn:  How big of a problem is this, do we have this like twice a year? Mr. Cooper:  No, it's like once a month basically, or once every other month.
Ms. Castro: The problem is that it's not consistent, so when it gets hit once, it then gets hit like 5 times, and then it doesn't get hit for 2 or 3 months, and then it starts getting hit again.
Mr. Alvarez: Well, then you start with the signs and see if they have any affect. Mr. Cooper:  l_ just don't want to get sign crazy, and have sign overload.
Mr. Winkeljohn:  Right, sign pollution. Mr. Alvarez:  Yes.
Ms. Castro:  How much money would that cost?
Mr. Cooper:	$30,000, and I'm just throwing that number out there,  I don't know
because we're trying to see if it's a couple hundred dollars to paint it and patch it up, versus the other, which I know it's not.
Mr. Aponte:
Well,  here's the thing,  yes that's where  I'm going to also, we've
collected 100% of the time, so the District is not losing money so it's just unpleasing for a few weeks while it's repaired.
Mr. Winkeljohn:  Right.
Mr. Aponte: So, I don't know that we want to spend, and it's still going to get hit and we're still going to collect, and we're still going to paint, it is what it is.
Ms. Castro: And that's going to look uglier and the reality is whoever is not going to see the signage that we put is still going to hit it, people who are going to hit it are going to hit it because it's user error, so I don't know that we will get the bang for the buck
because we're going to be spending  $30,000 to use your  number, versus  how many
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times does it get hit?  So, are we really having a benefit to the $30,000, how long will it take for us to really have a benefit?
Mr. Aponte:  There's no benefit, we're collecting money.
Mr. Cooper:  What if we put a sign that said, no box trucks or something like that, no trucks, because we don't have that.
Ms. Castro: I liked this last sign, the one that you showed us, this one.
Mr. Cooper:  So at least if we tell them no trucks then maybe they'll see no trucks and then they won't go underneath that.
Mr. Aponte: Well I like that one, it's one that catches your attention immediately. Again, your typical driving that's coming into Waterstone every day is going to realize, wait a minute, this is for the box truck or higher trucks, that's who you want to stop and I think the inexperienced operators are going to see the stop sign.
Mr. Cooper:	So, we would  put that, at the point of where they're going to be making a decision?
Mr. Aponte:  No.
Mr. Alvarez:  No, you would put it at the guardhouse.
Mr.  Cooper:
So,  you  don't  want  to  aesthetically   change  the  look  of  the
guardhouse but you want to put a gigantic red sign over the guardhouse?
Ms. Castro: Mr. Alvarez: Mr. Cooper:
Ms. Castro:
That's not gigantic, it's a stop sign. It's 24" X 24".
Which is not going along with the whole aesthetic theme.
But changing the structure will not eliminate the problem.  I think this
would have a bigger impact.
Mr. Cooper:  I would rather, if we did this, have it not on the guardhouse and have it come up to where that pole is, somewhere around there.
Ms. Castro:  Yes, at the median.
Mr. Cooper:  No, not the median, where the overhead thing is for the sensor.
Mr. Quesada:  Where the height sensor is, he's talking about the pole that's in the ground.
Mr. Winkeljohn:  Well what they do in parking garages, they use a sacrificial sign
and they hang it really low, where I have an SUV and I'm pretty sure I'm going to hit it but I clear by a foot and a half, something to give them the visual eye of a box truck, to have
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it hang down, and if that gets hit a few times big deal, but maybe it will create a visual look, like a parking garage does, that might be something to test. The other one I've seen is where they put, and I've seen this in tunnels, they'll put the height of the tunnel on a little arc, and this isn't a solution but they put it 50 feet in front of the entrance so that they hit that first. We use the laser, and maybe we could fool around with that a little bit and get that more upstream, like a test.
Mr. Cooper: I like that idea, what if we use the pole, like right there where that laser is and just had a bar that extended.
Mr. Winkeljohn:  With a little sign on it, that's right at the guard height.
Mr. Quesada: Keep in mind your height sensors are only at the entrances, I just wanted you to know that, not on the exits.
Mr. Cooper:  Correct, that's fine.
Mr. Winkeljohn: Well, we'd do something at the exits with a nice aluminum pole with a bend on it, and then have a little sign hanging under it, just say limited height, something along those lines might be not so annoying to look at, it's not a sign that we're all trained to ignore because when it is in your visual queue it affects you, that I've seen.
Mr. Aponte: But my argument goes back to, what is the District losing when they get hit?
Mr. Winkeljohn:  Well, you're losing the pristine nature of your gates, the maintenance you've invested when it's hurt or damaged it takes 3 weeks to 4 weeks to repair, or whatever, and we jump on them pretty fast obviously. That's something you could do too is, have a contractor which I think we do, who can fix it in 2 days.
Ms. Castro:  But that is what we're doing.
Mr. Aponte: And that's kind of what we're getting, that's what I'm saying, that's where I'm getting to.
Mr. Winkeljohn:  Right, do we really have a problem, that's the way to look at it. Mr. Aponte:  Right, so quick turnaround and get a repair.
Mr. Quesada:  I would say our turnaround time is closer to a week, give or take.
Mr. Cooper: But would this constantly getting hit affect the structural integrity of the building, so like each time the building gets hit do we have to have somebody come out and verify that it's still structurally sound and it's not damaged.
Mr. Winkeljohn:  I don’t think any of them rose to the level of damaging structure.
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Mr. Aponte: Right and I could see it on the exit, I can see their concern on the exit ones, but on the entrance, they're already coming in at a slower speed because they know they have to stop, there's a guardhouse there, so in that sense we're ok, but the exit is a concern.
Ms. Castro: But that is why we are putting the speed bumps everywhere, so that way they also have to approach at a lower speed, because the problem that we had with that boat that got stuck on guardhouse #3 was that the guy just wanted to get out with his boat and then there was no going out anywhere because he got stuck right there, he
wedged that boat at the guardhouse.
Mr.  Winkeljohn:
recommendations too.
Ok, we  got  some  ideas,  maybe we'll  bring  back some  staff
Mr. Cooper: Juan, one other question. Have you seen any structures over a lake, kind of a like a floating pier that are a pretty decent size that people can actually play on, or run on, use it kind of as a park, or whatever? Our challenge that we have here is that we cannot fill in a lake to make more green space, so we want to try to make a park over the lake somehow, some type of a floating park.
Mr. Alvarez:  Something floating, or something being held by piers?
Mr. Cooper: Something like that which would not do any type of modification to the lake so it does what it's supposed to do.
Mr. Alvarez: Well, the COD owns the lake because of its function, as long as we don't fill in the lake, the lake will continue to provide the function, and the reason why the COD owns it. I have here, I brought the plans for the lakes so you can see what you have in the shores, ok this is what you have in the lakes here, this is the property line, and for about 30' the lakes are pretty shallow, but then it really drops off, and then you have like 43' or 45' depth.  So, anything that you may be thinking of could be done in this
area over here, and as long as it's not filled.
Mr. Cooper:
Mr. Alvarez: Mr. Cooper:
Can you do something to span this side to go to the other side? You mean like a hanging bridge?
Ben, where's the map that we were just looking at?
Mr. Quesada:  I put it away, but I'll bring it back.
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Mr. Alvarez:. Like the bridge that you have here on Waterstone Way, that's pretty much the span, and that is the sheer size of this structure. Well, maybe it would be less because of the weight load of people will probably be less.
Ms. Castro:  No because he wants it for people to be there playing.
Mr. Cooper:  For football and families coming out, we have the tree lighting event
'
over by the main roundabout and there's a lake right off of where we put the tree, so we were trying to make an area where people can congregate because we're having an issue that we have to create an ability for cars to go to and from one of the communities that we can't block access so we were trying  to see what we could  do, if there's a potential of creating some type of a park type space over the lake which is right over where the roundabout is, lake #2 I think:
Mr. Quesada:  Which lake are you talking about, near the entrance? Mr. Cooper:  Lake #2.
Mr. Quesada: Yes.
Mr. Cooper: So, having something that will not fill It in or anything like that but allow it to, start from like here, have the ability for families to play.
Mr. Alvarez:  On this side?
Mr. Cooper: Yes, so this whole thing over here, some type of floating, probably not floating but something like a deck I guess, and then maybe having some fountains over here, but having this area there?
Mr. Alvarez:  No, I think you would need something to support it in the middle.
Mr. Compton: It's one thing that we're talking about, say we wanted to expand out here behind the clubhouse and do some type of a platform like you talked about to have that, but I think where he was talking about going across there like you just were over there, and as somebody that lives on the water, I'll tell you the last thing I would want is somebody running back and forth across a structure that's going across the lake directly into my backyard. I realize the structure wouldn't physically come into my backyard but essentially, you're bringing people that are going to be right there on the hill behind me and so I don't think the houses that are around there will want something like that. I think the only thing that we'd be talking about for something like that is going to be these pretty
limited areas like behind the clubhouse,  or from Friendship Park in that area where it's
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pretty close to shore, and it's right there, because as soon as you start getting into behind people's houses it's going to create problems.
Mr. Cooper: Well, really if you look at all the lakes there's really no lake that you could do anything to that it's not going to affect any houses.
Mr. Aponte: Right, and people that paid that premium for those lots, they want that peace and quiet, so those are the things we need to look at.
Mr. Cooper: Well it would be interesting to poll that community to see what they thought if we did do something like that and made it so that the noise was, or that they were getting a huge benefit that maybe the families would even use it because if my kids are nearby someplace where they can just go and have fun and go run around and play, not a lot of the communities have that open area where kids can do that. So, some of those families may think that's a benefit versus a negativity of you're taking my lake space away, I mean people may say it's unusable but now it's becoming usable.
Mr. Compton: It's not just a matter of taking the lake space away, I agree that it does, but I kind of foresee it as it's very close to the house, and at some point would be an eyesore, but being one of them who lives right on the lake and has kids that would play on it, it's fine for my kids to go out there and play on it, but the last thing I want is every kid in the neighborhood coming to play on this thing directly behind my house.
Mr. Aponte: I mean we already get complaints of people fishing behind their lakes, so it's a tough one.
Ms. Castro: But to give you an idea how people are about this area behind the lakes, two years ago I was there with a guy that we hired to fly a drone for footage for our COD event, and the cops were called on us while we were trying to do the filming and this was after 10 at night that we were there for footage, and the cop then told us, well for next year make sure that you send a letter to every single resident to avoid them calling the department so that we can come here and tell them that's their property, so they don't even want drones in that area, that is how aggressive they get.
Mr. Cooper: Yes, but there's a difference between, I can see if people are at the place and they're taking video footage of the back of people's houses, like with a camera.
Ms. Castro: Well we weren't.
Mr. Cooper: No, I mean essentially that's what they're concerned about drones equal cameras, equal whatever, it would be the same thing if somebody was parking out
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on the structure if we created or whatever the case may be, hypothetically, and they had a tripod set up with a video camera looking at a back window, that's the same thing essentially. So, you can't really say that the drone thing and the park thing are the same type of apple. I hear where you're coming from, I get it, people are very private, and they don't like that but, it would be interesting to poll to see if that's something that even that they would entertain, and if they did entertain it, what it could look like, doing it right with the landscaping and making it appeasing and buffering so that people aren't going to complain about noise or maybe even staying further off, I don't know but that's the question. The other question is, can something be done, if we can't do anything then all that other stuff is moot. So, Juan, that's all I had, those are the three main things that I was wanting to ask you.
Mr. Alvarez:  Ok.  I don't know if you have any other questions.
Mr. Aponte: have, or what was before.
Mr. Alvarez:
One more question  before you leave, how much footage that we
the length that we can build over the lake?	I forgot, you told me
You can see it here, this is the property line, and then you have 15'
plus 27' and there's about 5' more, so it's like 32'.
Mr. Aponte: Mr. Alvarez: Mr. Aponte: Mr. Alvarez: Mr. Cooper:
poured  something, edge?
Mr. Alvarez:
Mr. Cooper: Mr. Aponte:
So, like 30' or 32' give or take into the lake. Right, before the lake.
Ok, alright.
But to the water you have about 15'.
Now, erosion, is there anything to be concerned about, like if you would  that erode  underneath  there,  like if you were  closer to the
Are you talking about a deck, building a deck? Not for lake #2.
We're talking about here, yes building a deck over the lake here.
Mr. Alvarez: Right, no what happens is that the side slope would be in the shade, no grass would grow there, right now what's holding the thing is the grass, then you would have to put a lining, some type of a lining, cement or something like that.
Mr. Cooper:  Ok, alright.
Mr. Compton:  Anything else for Mr. Alvarez?
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Mr. Aponte: Mr. Cooper: Mr. Alvarez: Mr. Cooper: Mr. Alvarez: Mr. Aponte:
Ms. Castro:
No.
30' from the edge of the water, right? No, 30' from the property line.
Ok, 30' from the property line. I can leave you these papers. Perfect.
Thank you.
Mr.  Aponte:	For  the  clubhouse  too,  because  we  are  looking  from  like  the clubhouse.
Mr. Alvarez:  Very well.
Ms. Castro:  Thank you very much. Mr. Alvarez:  Sure.
Mr.  Quesada:
So, for  now you  guys  want  him to  prioritize the  architect  and
discussing the clubhouse, correct?
Mr. Cooper: For sure.
Mr. Aponte: Mr. Alvarez: Mr. Aponte:
Mr. Alvarez:
Yes.
Ok, so the lake gets deep like 35' from this line. Ok.
Ok, so you see this line here, this is the water and the water goes up
and down, but around this time of the year, March, it's probably around there. So, the lake gets deep maybe about 17' from the water right now. If you add 15' on the other side, then you'll be at the 32' but probably the best thing to know is that around this time of the year, like 17' from the edge of the water.
Mr. Aponte:  But it still adds up to 32'. Mr. Cooper:  Right, ok.
Mr. Quesada:  The master Board is going to meet too so it will be good to show
them.
Mr. Compton:  Ok, anything else for Mr. Alvarez? Ms. Castro:  No.
Mr. Aponte:  No.
A. Attorney
Mr. Compton:  Mr. Cochran, you're up.
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Mr. Cochran: The only thing I have and this  had come up at the last meeting about potential recourse with respect to the traffic issues caused by the Charter School. I looked through our files just to see if we had anything with the school, and I didn't actually find anything. We had an agreement with them where we gave them a license to put the sign out, we had a resolution for partnering with us on traffic management but, I'm just coming to you guys since most of you have been around longer than I have, I know Paul has. Was there any formal agreement or relationship as far as between the District and the school, and I was looking at some of the other things too just like when we did the soft gates, we did a resolution on that, the rules and that kind of a thing. I didn't see anything referenced in that about the Charter School or anything but I'm trying to look for a foothold that would give the District some kind of a right for an interest in this, apart from whatever residents or the HOA would have. I think aside from some kind of formal legal recourse if attempts by the Supervisors have not been productive, maybe something, I don't know if Paul reaching out to them would have any affect, or something like that because it seems like what has to happen ultimately to solve the problem is some kind of an improvement or change that needs to be made on the property with the traffic flow and we don't really have a legal right to direct them to do that.  I know one of
you guys mentioned that they don't, if there was something they were required to do, or
I
some kind of permitting or something, if they dropped the ball on anything, that you could try to force the issue with the county or the city or whoever they didn't jump through the right hoops with but, at the end of the day it's not really something the District would have a right to.
Ms. Castro: I do have a question. So, when we were building our gates, because they were there, we were required to do all sorts of things and jump through all kinds of hoops, and one of those things is actually leaving the gate open when it is school dismissal, and when people are going into school. So, if we are made to have some sort
of modification for protocols and rules, I'm assuming that they do too right?
Mr.  Winkeljohn:
And  that's  where  this  whole  thing  started,  is they  were  not
designed as a school, it was designed as a private educational facility, and that seems subtle but it's really important. County traffic did not force that to be designed as a school, it was designed as a parcel next to our community for other purposes, and they
were  never permitted or regulated and they're  never going to be from a county traffic
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standpoint. The city got involved about 4  or 5 years ago where there was enough pressure on them from homeowners, and parents I think actually were a big push, to force them to hire an off-duty guard to help traffic, and they had to pay for what was irritating the police officers frankly. It was the police department that actually caused it. So there isn't a leverage point, to Scott and your point from us, or other than your powers as voters and residents of Homestead, and the District doesn't have a magic wand, we had to do all our part because we wanted to change it, the road in front of their school, and the police actually are the ones who caused us to change the queuing because they tried to say no, we already have a traffic problem there, this gate is going to make it worse, and so the compromise was we'd just leave the gates up during school. So it's a one sided situation, and to Scott's point about reaching to the school, I tried our contact that we've been using and I didn't get anywhere, so I'll go to the corporate side, I think Mike Strader is still there and I can do that and see what we can get but, there's catalyst other than pressure, like social pressure and political pressure which is you all.
Mr. Cochran: And I think ultimately if you were to argue that most of you guys for something like that to happen, there isn't really a legal leverage point for the District.
Mr. Aponte: And it's possibly not even, there isn't any legal standing that we have as far as the HOA, what can they use, it's a public access road.
Mr. Winkeljohn: Well the HOA is a collective body that could speak specifically for residents, like that makes sense, not so easy with the District because we're confined to what we're responsible for but the HOA, master, could probably do something.
Mr. Aponte: And I hear you but legally what is there they can do, it's not their roads, I guess just their entrance would be what they're worried or concerned with.
Mr. Cochran: Well it's private, it's all private property. Mr. Winkeljohn:  Yes, it's technically private property.
Mr. Cochran: So, if it were public property you could then potentially, and  it's outside the District though, right?
Mr. Winkeljohn:  Yes. Mr. Aponte:  Yes.
Mr. Cochran:   So even if we wanted to,  I don't even know if we would  have a
mechanism to assist with like funding or anything like that, I don't think we can.
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Mr. Winkeljohn:
Right, we looked at that originally because we thought, well
they're using that lake, and everything but they're literally cut out of, even though they are contributing drainage to the lake, they were excluded from the District. So, I'll do my part and see what I can get, but as a town, or as a community, those pressure points, if you want to talk about that offline, I'd be happy to tell you what I've seen work but it's not a District record matter.
Ms. Castro: Ok, perfect.
Mr. Cochran:
So sorry I don't have a silver  bullet for you guys, but that's
everything on that, and that's really all I have unless anybody has any questions.
Mr. Compton: Ok, anything else for Mr. Cochran?
B. Engineer (Cont.)
(This item was discussed earlier at this meeting)
C. Field Manager
Mr. Compton: Ok, Mr. Quesada?
Mr. Quesada: Ok so just real quick since we just discussed all the engineering stuff already. I'm waiting for them to drop off the signed agreement, it's already been signed, the permit has already been submitted, and we're still on pace is what I was told yesterday, and he's going to be onsite tomorrow meeting with the HOA for a separate
project, so I'll have a little bit more information for you guys regarding the speed humps
but the goal is still, it's about 3 days they said per guardhouse.
Obviously, we're
prioritizing the school while they're on spring break, we're still on schedule as of my conversation with the contractor yesterday, just to let you know where we're at with the speed hump project. Moving on, in my report there's only one proposal here but I do have a couple more that I put in front of you but let's focus on the one right beyond the
facilities report, and the plans there, you should see a BrightView proposal for $8,550, it's
in the agenda package, and I have copies here if you need it.
So for the $8,550
proposal, this is for the root barrier along the walkway that we just fixed, this is basically, I asked them to concentrate on the ficus trees, and large oaks that we have along Waterstone Way, there's not very many oaks, it's mainly ficus trees, and we calculated, I was with them when they brought the wheel, and there's roughly 450' that has no sod, it's
mulched because the amount of canopy that's there doesn't allow sod to grow, so that's
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why we've always mulched it, trying to maintain those areas below the leaves. So that's 450' and the price per foot there is $11.00. The price per foot including sod replacement is $18.00 for 200' so, total you're looking at, based on those calculations, $8,550 to put root barrier all along where we have the ficus trees on Waterstone Way to try to help preserve your asphalt.
Mr. Aponte:  Ok.
Ms. Castro:  Do we have that money?
Mr. Winkeljohn:  Well I'm trying to think if root barrier is worth the ficus though. Mr. Quesada:  It might buy you a little bit of time but those roots are so large.
Ms. Castro:  They do not work with ficus, those roots go through pipes and into
toilets.
Mr. Winkeljohn: Right, they'll go right under that, no problem, and then they'll rise back, if it were other ones, oaks it works pretty well with, and other native trees but the ficus does not work.
Ms. Castro: Would it be cheaper and better to just pull up the ficus and put something better?
Mr. Quesada: It wouldn't be cheaper than this probably because you're talking about 20 ficus trees but I just think based on the cost that we pay on the repair work, and you can go that route too where eventually, and I think it will take some time, they did cut back the roots where they did the repairs, so let's just say a few years down the road if it starts to get a little damaged you can just isolate those areas and repair them.
Ms. Castro:   I don't think this is a wise investment, $9,000 almost because of the
type of tree that we have.
Mr.  Quesada:
So,  do you  want  to  add  this  to  the  project  list  and  table  it?
Whatever you guys decide.
Mr. Aponte: Yes, let's table it, we'll just keep an eye on it, I mean it's not going to solve the issue so why spend the money.
Ms. Castro:  It's cheaper to just repair.
Mr. Quesada: Ok. So, moving on I did put a few proposals in front of you, the copies here, and let's start with our landscaping. We approved $1,500 to spend for the clubhouse budget on lipstick palms at the last meeting for 7 gallons.  There was an issue
with the 7 gallons, it's more of an availability thing, they did find two, they weren't really in
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the best condition the way we wanted
for the price.  So they did find and locate really
healthy and good looking 15 gallon lipstick palms that are about 5' to 6', and the price for them is obviously a little bit more and actually they quoted me for $1,000 and I was about to talk them down to $800 per unit, and they did agree to donate one which we talked about at our last meeting, so I was able to get them as part of our annual palm donation to donate a lipstick palm so that would save us $800. If you do the math, divided 4, you're looking at $100 more per palm that you'd be paying.
Mr. Cooper: Where are you at, which proposal? Mr. Quesada:  $2,400 here.
Mr. Cooper:  I don't have that.
Mr. Quesada:  Well, I have an extra copy here, take a look.  So, basically, we're talking about a difference of $900 from the last proposal.
Mr. Winkeljohn:  It's for the clubhouse and the planters? Mr. Quesada: Yes, it's for the clubhouse, and the planters. Ms. Castro: What is the height difference, I'm sorry?
Mr. Quesada:  It's about 5' to 6'.
Ms. Castro: The previous one that we had approved was what?
Mr. Quesada:	About 4' to 5', so  it's a little bit taller because remember we're talking about 15 gallon palms.
Ms. Castro:  Yes, and I'm just trying to see, do you have the measuring tape, let me go out there really quick and check.  So, it's 4' versus 6' feet.
Mr. Aponte:  It's fine, it will work. Mr. Quesada:  Ok.
Ms. Castro:  But what I want to see is how it would look inside that planter with that
height.
Mr. Quesada: Basically, my height is what you're looking at, I'm like 5' 1O", again they're between 5' and 6' feet, not all of them are the exact same height. The best way to have these trees is in a controlled environment in a planter, that's what we've been told multiple times.
Ms. Castro: Yes.
Mr. Aponte:  It's going to work.
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Mr. Quesada: The good news is, they will warranty those trees for a year. So just real quick, I know Sonia is out there but just to give you guys an idea, we're having trouble with a lot of ruts that we keep getting on the south side of the clubhouse, and you see that rebar and tape there, it's there because people use that as their U-turn location whenever they realize the line is too long, they get to the school and they say, I'm going to circle back and get out of here, and again, we've poured hundreds of dollars into sod in this area and it's constant throughout the school year, that's why I left the rebar there because you guys are just pouring money into a problem that's not going to get fixed. So, we previously discussed micro berms and that is still an option but I just wanted to
look into it, and  I asked our landscapers to come up with something  a little bit more
creative  aesthetically  that  not everybody  else  has done  in Homestead. showed me, and I have a photo there I can show you guys later.
Ms. Castro:  How far down is it going to be planted?
Mr. Quesada:  They can control that with dirt.
So, what he
Mr. Aponte: That's what I was telling you, there is no way for you to tell because it has to go inside the pot, and you're talking about a 15 gallon, so you can go lower if you want.
Mr. Quesada: When they remove the plant material out of there, as long as you have enough dirt underneath, you can play with the height a little bit.
Ms. Castro:  I think it's going to look tall but ok. Mr. Aponte:  It's going to work.
Mr. Quesada: So I was just mentioning how we're getting all these ruts here and we've been talking about micro berms and so I'll show you guys some pictures shortly but, basically we're talking about a 30' pole that could be painted to resemble a log and hollowed out and put in plant material. You guys can play with the height of that, we can put in annuals which are inexpensive and is something we constantly change out, and you can also put, we call them red sisters, or ginger plants, something that would give it a little bit of a height look and maybe space them out but, what you see before you is the price per unit, per 30' pole with the top soil and with the annuals, they just gave us a general cost of what it would cost for at least every 30'.
Ms. Castro:  That will be cheaper than the micro berm?
Mr. Quesada:  Yes, adding soil and lifting it that's a lot of the cost right there.
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Ms. Castro:  Ok.
Mr. Quesada: So, going this route, and again it's something original, I asked them to be creative and I can show you photos, it's really cool.
Ms. Castro:  We have been playing with this idea for a while.
Mr. Quesada: The only question I would have is, we want to make sure we can do that, we have all that space that we just talked about with the right-of-way and we'll put it at a safe enough distance where cars can't drive over it but, it won't be too close to the road either.
Mr. Winkeljohn:  Should we test one?
Mr. Aponte:  Yes, that's what I'm thinking.
Mr. Quesada: That's why I asked for one to see if we can do a test. Ms. Winkeljohn:  If we don't like them, we take it out.
Ms. Castro: Please make sure that the plant material that we put there is not too expensive or beautiful to try to curtail the people who are stealing our plants, like it happened with our bromeliads, people were just taking them.
Mr. Quesada:  We won't put any lipstick palms in those.
Mr. Compton:  Is there any further discussion on the lipstick palms? Ms. Castro:  No.
Mr. Compton: Now back to our berms.
Mr. Aponte:	So, here's my take on it, I think it is a great idea to try something different,  I'm  pretty  sure  you  guys  noticed  the  barrel  with  the  flowers  that  they've
introduced  recently.
I think they look awesome, I think it's something different and I
would like to entertain that, it's cheaper than the micro berms and we're not too far off on what a pallet of sod costs these days.
Ms. Castro:  Easier maintenance too.
Mr. Cooper:  Is there another theme like bringing it all together with Waterstone, I know the barrels look nice, but is there something else that could be done to bring the
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On MOTION by Mr. Aponte seconded by Ms. Castro with all in favor, accepting the proposal from BrightView for $2,400 for 15 gallon lipstick palms for the clubhouse planters was approved.
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entire theme of the community together?  I mean I guess you can catch water in a barrel but, I don't know.
Mr. Quesada:  I could mention it to them, and put our thinking hats on too. Mr. Cooper:  And brainstorm just a little.
Ms. Castro:  But the log idea was actually brought up by Vince for the Boulevard and it never came to fruition so I would like to see it brought here.
Mr. Aponte:   I hear you with the Waterstone theme but I think it's also very natural having a log on the ground.
Ms. Castro:  It's the same annuals that we will be using throughout the District.
Mr. Compton:  So, is there a motion?
Mr. Aponte:  And this is just to try it out.
Mr. Quesada: Yes, we'll start with one and then if you guys want to add to it we can do that. The last thing is, and this is going back to the clubhouse for a second on the Robert's Aluminum proposal you see in front of you. This is to re-strap all our furniture, this includes 24 chaise lounges and 41 chairs.
Ms. Castro:  Didn't we do that like 2 years ago?
Mr. Quesada:  No, it was 2015, it had just been done when I first started. Ms. Castro:  Ok, 3 years ago.
Mr. Cooper: These were supposed to last for a very long time, that's what I was assured of when we were going with this route, with the straps.
Mr. Quesada: Just take a look out there, you've got a lot, and unfortunately, and this is not a knock off, and I've been doing this a long time with pools, tanning oil, and it stains and burns the vinyl because it's basically attracting the sun to these. So, you have some of that, plus you do have the occasional child or whatever, it is just the wear and tear of a strap just coming loose.  Again, we're not talking about all of them but, you're
talking about a handful of them do break loose from the chairs.
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On MOTION by Mr. Aponte seconded by Ms. Castro with all in favor, accepting the proposal from BrightView for one 30' pole to be painted to resemble a log and hollowed out for plant material, such as red sisters or ginger plants was approved.
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Mr.  Cooper:
It says, 41 sitting  chairs complete re-strapping commercial  grade
vinyl, 41 chairs, so that sounds like all of them.
Ms. Castro:  Yes.
Mr. Quesada: You could probably get away with, I could go back and lower that number for you guys on the chairs.
Mr. Cooper:  Is this the same company that did the work initially? Mr. Quesada: Yes.
Mr. Aponte:  You're talking about $3,000.
Mr. Winkeljohn: Well, there's a couple moving parts here, one is, we recoated when we did it last time, we repainted them with powder coating and that was why we re strapped them the first time, and it's a couple of years maintenance, or three years.
Mr. Cooper: Mr. Aponte: Mr. Cooper: Mr. Aponte:
Mr. Cooper:
I mean it seemed like we had the straps longer before that. We did it in 2015 you said, so it's been 4 years.
No, I know that now but when did we get those chairs, in 2009? Possibly.
So, 6 years.
Mr. Aponte: Well, the straps are not in good shape, we just hadn't done anything with them until we had some funding to do it, so it wasn't that they lasted that long, it's just we didn't have the funding to do it.
Mr. Cooper: I would rather try to, for me personally I would rather try to explore alternate seating for the back, since we're doing all these wonderful upgrades here.
Mr. Aponte: I think it should be a combination of the two, I mean you have to have different types of seating out there, we can't afford to spend $50,000 on this type of furniture and then again, in 3 or 4 years spend another $50,000, so I would say there's got to be a combination of the two. I know if we are planning on expanding, yes we can do different seating areas and different types of seating equipment but, as far as what we already have now, we know what we've got, the metal is in good shape, so if it's going to cost $3,000 every 4 years to re-strap and make them new again, that's cheap.
Mr. Winkeljohn:  That's 65 pieces of equipment, it's not 40. Mr. Aponte:  Right.
Ms. Castro:   I do have a question.   We have had some chairs break, are they
included?
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Mr. Quesada: I have that number for you here, but I was going to ask if you guys are going to entertain a number for this project, I ask that you add at least another, just to give me a buffer, $1,000, it's $82.95 per new chair, and we need 11 new chairs, I did an' inventory and we're short 11 chairs due to wear and tear and damage to chairs.
Ms. Castro:  That is going to be how much more?
Mr. Quesada: You guys are looking at, and I'm pretty sure again, conservatively, for $4,000 you can get 11 new chairs and get everything re-strapped that you currently have.
Mr. Aponte: So, you're saying another $1,000, ok so why don't we throw in $1,500 and then look for  maybe a sectional, or other sectional and then we eliminate those chairs, and we take a table out, and then there you go, we've got something new and entertaining. So, it will be a sitting area where a family can sit kind of, sort of what we already have in here, out there.
Ms. Castro:  Yes, because this was about that amount of money, and it would be
something different.
Mr. Aponte:
There you go, and then we have a different sitting area and maybe
under here, or wherever we want to put it.
Mr. Quesada: Well if you guys give me a not to exceed amount, and allow me just to discuss with the master Board what kind of options are on the table, I can work it that way.
Mr. Compton:  Do we have a motion?
Mr. Aponte: I'll make a motion not to exceed $5,000 just to have some room, but don't spend the $5,000.
Ms. Castro:  Ok, so let me second that motion so we can discuss this. Mr. Compton:  Ok, further discussion?
Ms. Castro: What is your take Curtis?
Mr. Cooper: For the quality of chairs that we have out here to spend a maximum of $5,000 on that, that's not something that I'm about, I'd rather get something that may be more functional that aesthetically is better pleasing, that's going to be something that's going to last.
Ms. Castro:  But how much money would that be?
Mr. Aponte:  Yes, aesthetically doesn't mean cheap.
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Mr. Cooper: I don't know, I mean I'm not opposed to repurposing some of those but, I don't think we should repurpose all of them. I like the sectional idea, and taking away some of the chairs that we don't repurpose but, I think we should also look at adding or exploring what other alternatives are, because we changed our theme, our colors are different out there.
Mr. Quesada: Well, when it comes to re-strapping you guys could put whatever vinyl you want, just so you know.
Mr. Cooper: I get it, but the chairs would still be brown, so right now we've got a blue fence, and we've got, is there any brown trim at all out there?
Ms. Castro:  No, not any more, we did away with the brown.
Mr. Cooper:
So, I would rather find something that will match and maybe it will
last longer because these didn't last as long as what they were selling this for, and I don't think we had this many broken chairs before.
Mr. Aponte: I just don't think that what you're thinking of is going to last, exactly the same amount of time, you're going to spend, instead of $40 to fix these chairs every 4 years,  now we  have to spend $1,000 or $2,000 for whatever  we get,  or $3,000, for
whatever equipment we get to have something that looks a little bit better.
Mr.  Cooper:
Do you think  that there's  chances  that there's  something  better
quality out there that we have not found.
Mr. Aponte: Mr. Cooper: Mr. Aponte:
then you're again
Absolutely.
So why can't we explore and find that better quality?
Because it's not going to last more than 5 years, in the outdoors, so going to have to spend  a lot more in 5 years, whereas we're only
spending $3,100 to redo what we already have. So I would rather have less of the expensive, or the nicer furniture and still have the cheap one, where they're going to be used on a daily basis and then those are easy to repair and then you can have different sitting areas also, but to replace all those items in 4 or 5 years  again at $50,000 or whatever it costs, that's not cost effective because we're going to have to replace them, they're not going to last more than 5 years.
Mr. Cooper:  I don't know, I'm not an expert on furniture.
Mr. Quesada:	Just based on my experience  again, pool environments,  I came from a clubhouse that had 2,000 units, double the size, but every year to two years, we
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were re-strapping, it depends on the amount of use, you guys get a lot of use in the summer.
Mr. Cooper: Plus, you had a community that has 2,000 residents using it a lot more though, so we have half that.
Mr. Aponte:  Yes.
Mr. Compton: But you have the outside, so you have the sun beating down on it all the time, and it's South Florida so you have an intense sun, you have the pool there so you have the suntan lotion going on it, chlorine that's going to be going on it all the time, I think you can spend an enormous amount of money and you're still going to be doing the same type of thing every few years, you may get an extra year out of it because you spend more money on it but, I think it's something that's going to have to be done pretty frequently. You know my position, I generally take a step back when the master tells us what they think is best but, unless the master says yes we need to spend $50,000 or
$60,000 and replace everything right now because that's what we want to do, not because we need to do some maintenance on· it, that's what we want to do for the clubhouse so I think that this route is a better way to go.
Mr. Cooper:  I'm not saying no, I'm not saying to go ahead and spend $50,000 but I think we should at least get some of them fixed, and explore what other options are out there. Are there companies that you can get a maintenance plan with that we don't have to come back to a meeting and say, hey we want to go ahead and re-strap this, they'll just go ahead and as things break and they'll fix them.
Ms. Castro:  He does offer a maintenance plan that we didn't want to take. Mr. Cooper:  Is this the same company that did the initial thing?
Ms. Castro:  Yes.
Mr.  Cooper:
And  I'm just  throwing  this  out  there  now, where  are  all of  our
umbrellas that we wound up getting with this company?
Ms. Castro:  They are broken because the wind blew them upside down.
Mr. Cooper: I'm just saying that's another red flag, everything that we've done, and I know maintenance is done, I get that, the umbrella is broken, the chairs are broken, now we're going to invest more money with this company.
Mr. Quesada:   I'm going to tell you, as far as again, just what I witnessed, the
chairs breaking has a lot to do with people leaning back in the chairs, those chairs are not
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meant to stand on 2 legs, and I would say 8 out of those 11 chairs, that I've been around when they've been broken, somebody was trying to lean back in the chair on the two legs and one of the rear legs was snapped off. I'm just telling you because it's meant for equal weight distribution because it's aluminum furniture and that's what the main cause of that is. The umbrellas, yes there was some wind damage, but also people not knowing how to properly shut them, literally were breaking them, breaking the pin, breaking the frame.
Mr. Cooper: There's things in my line of work, they're called fire fighter proof, and if I can't break it, then it's good quality. I just got an awning for being able to go outside, I can literally hang on it which typically if you hang on something like that, it breaks, one of those portable awnings for like football games or tailgating, or whatever, so if you buy higher quality that's going to last you longer, I would rather see us to do that and invest some money into that, or invest some of the money into that. If you want to fix some of this in the time being because it's coming around to summertime, then let's go ahead and do that, I don't think $5,000 to re-strap and then still have brown chairs that isn't going with any of the decor outside is of value. I would rather see $2,000 be invested in that and then leaving the $800 or $900 for the extra sectional and then saving the $2,000 that we could use towards something else.
Mr. Aponte:   And then we  have the  summer  coming and then where  are the
people going to sit?
Mr. Cooper:
Mr. Aponte:
In the chairs that we just got fixed with the $2,000.
We're not going to do many chairs, it's only $40 a chair, you get that
right?
Mr. Cooper:
Mr. Aponte:
So, $40 a chair, divided by $2,000 is what?
It's crazy, we don't have time for that, we've got summer coming, the
pool is already  starting to get used, we're  not going to eliminate the chairs that  are already out there, you can't, not because we want to spend more money, I disagree.
Ms. Castro:  How much money do we have for that?
Mr. Winkeljohn:   It's the clubhouse, you can afford whatever you need to choose basically.
Mr. Cooper:  That's 50 chairs to repurpose.
Mr. Winkeljohn:  Well, you have chaise lounges too.
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Mr. Aponte:  Right, you have chaises.
Mr. Winkeljohn:  You have 65 on this proposal, that's a lot of repairs for $3,000. Ms. Castro:  Did they leave the color scheme?
Mr. Quesada:
No, but I can request that, again,  I can get this done between
meetings if you guys want.
Mr. Aponte:	Well, we're making it seem like copper doesn't match with gray, mean give me a break, really?
Ms. Castro:  No, but I want the color scheme.
Mr. Aponte: No, but that's what I'm saying, if we do a sectional it's going to be something similar to this, I mean we're not going to make it teal, we're not going to make it dark gray, it's going to work, I mean our sconces are that color, so we're not going to change that theme, all we're doing is fixing chairs so they're usable for the summer which is a few months away.
Mr. Compton: And the particular color will be left up to the master to approve with respect to what we're doing.
Mr. Aponte: Right, I just don't think we're ready to make a move on adding all this other equipment right now, especially if we're going to remodel the deck, once we get to the remodeling of the deck then we can decide, ok we're going to introduce these sitting arrangements, we're going to introduce this type of chair, it's just that the timing is not there. This is essential for the people to use the pool during the summer and that's the reason why I made a motion, it's not because I don't want other equipment, it's just because there is no time for it.
Mr. Cooper:  Well the next meeting is when, April 25th? Mr. Winkeljohn:  Yes.
Mr. Cooper: If we have something at that meeting, we can also approve that and get it to come before summer.
Mr. Aponte: Curtis, but if we're planning on extending the pool deck, that's when we decide what furniture we want to bring into the clubhouse.
Mr. Cooper: One, that's not even an option right now, it's still in the works and it may not happen.
Mr. Aponte:  So, then it may not happen, then we still have time to redo it, there's
still time, I mean maybe we can sell this furniture but we can use the furniture now.
.
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Mr. Cooper: I didn't like this company, I'm just going off of what products they've given us, initially it was great, it doesn't seem like it's good quality, that's my take on it and I'll leave it at that, colors whatever, I don't like the way everything is broken, the umbrellas, the chairs, it seemed like they lasted longer before, I don't think we had the same people leaning back in the chairs 5, 6, 7 years ago, it didn't seem like we had this many broken chairs and things that were damaged for the pool, that's all.
Ms. Castro:   It is the same chairs that people were leaning on 6 or 7 years ago
because it's not new things that we got through this company, we just added.
Mr. Cooper: Mr. Aponte:
Ms. Castro:
Ok.
It's just the strapping.
Yes, and we just added to what we had to what they gave us, was
what we already had, so it's the product that they gave us is something that they inherited from what we already had.
Mr. Cooper: But the aluminum over time, if we repurpose the same aluminum with the straps, it's obviously failing more now because of the wear and tear, like over time, so you could do it for another 3 or 4 years and maybe more of them will break faster, I don't know, I'm not too thrilled with it, that's my piece.
Mr. Compton:  Any further discussion?  All in favor?
Ms. Castro: What was the not to exceed amount?
Mr. Aponte:  $5,000, and he's not spending all $5,000.
Mr. Quesada:  No, and I'm pretty sure I can save you guys a little bit of money in repairs and we can look at sectionals like you said.
Mr. Aponte:  Yes, and maybe we can get two, and still spend $3,000, that would be good.
Mr. Compton:  Other items?
Mr. Quesada: As far as new business, that's everything.
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On MOTION by Mr. Aponte seconded by Ms. Castro with 3 in favor, 1 opposed, authorizing a not to exceed amount of
$5,000 for re-strapping the pool furniture and purchasing a new sectional piece was approved.
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D. Manager
Mr. Compton: Paul?
Mr. Winkeljohn: We covered all my items.
FOURTH ORDER OF BUSINESS
A. Approval of Check Run Summary
Financial Reports
B. Balance Sheet and Income Statement
Mr. Compton: Ok, moving on to the approval of the check run summary.
Ms. Castro: So moved for the check run and the balance sheet.
FIFTH ORDER OF BUSINESS
Supervisors Requests and Audience Comments
Mr. Compton: Ok, Supervisors requests? Mr. Cooper?
Mr. Cooper: There was something I wanted to talk about but I just drew a blank, go ahead Miguel, I'm sure it will come to me later.
Mr. Compton: Mr. Aponte?
Mr. Aponte: I have nothing, I've discussed everything I needed to at this time. Mr. Compton: Ok. I have nothing. Ms. Castro?
Ms. Castro: I do have something, and it is a shame that the Board member is not here in the meeting, but we really do need to discuss behavior of Supervisors with our guards, and challenging our guards and trying to get them to break protocols for residents and for them. I would like to put it in the minutes that we have a protocol, it is in place, we have guards trying to adhere to a protocol, and we have people that are giving lip to the guards, are being disrespectful to our guards and they have approval of certain members of the community to come here and berate them, be rude to them when they are trying to abide by protocol. So I would like to request from you guys to support Ben when he is not admonishing these guards that are trying to be proactive and safeguard our security by doing their jobs, so their job entails, if they have a resident in the visitors side, the person needs to wait on the resident lane, if they do not have a sticker, and they do not want to
lower their window to produce an ID.  Please stand by Ben and try to please coach the
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On MOTION by Ms. Castro seconded by Mr. Cooper with all in favor, the Check Run Summary and Balance Sheet and Income Statement were approved.
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Supervisors into first of all getting his own sticker, and secondly, not coming here to say to the guards, you need to put that up, you don't know who I am, because we're reverting to a behavior that we had before and we thought we had done away with it, and not only that, when we have people coming into the community that are burglarizing cars, or burglarizing homes, he's the first one to say, we have no security, this is a breach and the guards are not doing their job, but then he is the first one to actually challenge the guards when they're trying to do a job right. So if you could please, all of us, as a group try to talk to him to get him a sticker, even though he doesn't want to, and tell him that what he's doing is really wrong and he's empowering people in the wrong way, he's trying to really breach the security that has cost us so much in time and money and in really education to these guards to have here in the community. So; we should set an example by being the first ones to comply with the rules that we came up with, that's is all I have to say.
Mr. Compton: Ok, thank you.  Mr. Cooper, back to you.
Mr. Cooper:  I don't have anything.
SIXTH ORDER OF BUSINESS
Adjournment
Mr. Compton:  Then do we have a motion to adjourn?
Secretary I Assistant Secretary
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On MOTION by Ms. Castro seconded by Mr. Aponte with all in favor, the Meeting was adjourned.



