MINUTES OF MEETING SOUTHDADE VENTURE
COMMUNITY DEVELOPMENT DlSTRICT
The  regular meeting of the  Board of Supervisors  of the South-Dade  Venture
Community  Development  District was  held on Thursday,  February 28, 2019  at 4:00 p.m., at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida.
Present and constituting a quorum were:
Curtis Cooper Miguel Aponte Sonia Castro Mike Lopez
Chairman
Assistant Secretary Assistant Secretary Assistant Secretary
Also present was:
Paul Winkeljohn Scott Cochran Ben Quesada
District Manager District Attorney Clubhouse Director
(PLEASE  NOTE:   Due
to some recording difficulties, this meeting begins with a
verbatim transcript, and is also partially summarized to the best of our ability.)
FIRST ORDER OF BUSINESS
Roll Call & Pledge of Allegiance
Mr. Aponte called the meeting to order, and the Pledge of Allegiance was recited
by all who attended the meeting.
SECOND ORDER OF BUSINESS
Approval  of the Minutes of the
January 24, 2019 Meeting
Mr. Aponte:  So, moving on to item No. 2, approval of the minutes of the January
24, 2019 meeting, do we have a motion to approve those?
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THIRD ORDER OF BUSINESS
Staff Reports
Mr. Aponte: Moving on to the staff reports, Mr. Attorney?
A. Attorney
Mr. Cochran: Yes, I don't have anything real specific to report other than Ben had presented me with the proposal from Southern Asphalt to do the project on guardhouses #2 and #3 with speed humps so we prepared an agreement. I have a draft of it here today so I have that if you all want to see it, I have a few copies and Paul has more but, other than that, I don't have anything specific to report.
Mr. Aponte: Ok. This is just a regular standard agreement?
Mr. Cochran: Yes, it's a standard small project agreement, we did a similar one with them for the large scope project at guardhouse #1.
Mr. Aponte: Ok, alright good.
B. Engineer
Mr. Aponte: Moving on to B, engineer.
Mr. Winkeljohn: Go ahead Ben, I don't have anything.
Mr. Quesada: Ok, so we're almost done with the asphalt walkway project, the only phase that's missing is the domes, they were on backorder but I was told on Tuesday within 2 weeks it will be done, so it will be in stock and installed within 2 weeks, so that's all we're missing to finish that off. They haven't sent us a final invoice yet but just by eyeballing it and walking it and driving it, I think they knocked it out of the park. The edge work is excellent, the adhesive looks like it's holding up really well, it looks brand new. The only thing, since we're kind of going into the walkway, we left out a section of walkway between the bridge and the main roundabout on Waterstone Way towards the north, it's about 450 square yards is what we measured, and the asphalt was considered in good condition there was no root damage. The asphalt hasn't faded too much but, it is going to be a noticeable difference when you compare it to the rest of
the walkway that is looking brand new.  So, I just asked, and this is short notice but, I
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asked All County which is the company that did our asphalt project to give me a quote for that and you have that in front of you. If you look at the items you have here with the paperclip in front of you, for 450 square yards it's $2,000.  Now I asked them just to get a ballpark figure here at the clubhouse how much, and they said if they package it together it will come out to $5, 132 and obviously you guys don't need to spend the money if you don't want to.
Ms. Castro:  We don't want to.
Mr. Quesada: I understand, I just threw it out there since we did the walkway and we have everything looking brand new on the asphalt but, I did reach out to South Asphalt since we're working with them on the speed humps and they got me, they just texted me now an update, they can go as low as $1,350 to sealcoat that 450 square yards of walkway if you guys want to go that route.
Mr. Aponte: What would be the advantage of sealing it? Is it going to buy us more time?
Ms. Castro:  It's just going to look prettier and in line with the new one.
Mr. Winkeljohn: And I would not have different surfaces because if somebody is running or rollerblading, and what you have is what they're going to be used to and then you put on the sealcoat and it would make is slippery or uneven experience and it doesn't really do any good, it actually will accelerate the loss of that asphalt. It holds water underneath it a little bit and then you get that pumping thing which we learned about.
Mr. Quesada: And the difference in pricing, I asked for a different change order to see how much it would cost in asphalt, to relay asphalt there, and that would be a little over $6,000.
Ms. Castro:  Ok, so I think we're good with how it looks. Mr. Aponte:  Yes.
Mr. Quesada: Ok. Again, that was just something to consider. So, the walkway looks great, and I believe that concludes engineering, unless you want to talk about the awning?
Mr. Aponte: Well we can move on to field manager report.
Mr. Winkeljohn: Right, you're giving the next report anyway.
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Mr. Quesada:  Ok.
Mr. Aponte:
So, we're good, we can go to field  manager and you can keep
going.
C.  Field Manager
Mr.  Quesada:
awning?
Ok, so  let's talk  about the,  I guess  you want  to wait  for the
Mr. Aponte: Yes, let's wait for Curtis. Mr. Winkeljohn:  Is he coming?
Ms. Castro:  He's trying to park his big truck. Mr. Winkeljohn:  Ok.
Mr. Quesada: Ok, and the golf cart is also him. Let me just give you guys an update because Curtis was at the meeting and Mike you were not. We did meet with the Waterstone II master, and the architects, DeMarco, and I'm sure Miguel or Sonia could share their thoughts and put on their master hats for a minute, but there were a lot of ideas thrown out there so what I try to focus on was what we had in common so that we can give the architect a little bit of direction and so we talked about adding a building addition over by the playground, and we want a one story, so we don't have an elevator and maintenance and all that which would be through the roof. So, they're working on plans for that and I believe the master wants to meet again on the 21st which we can discuss because there's going to be a COD meeting at 2:00 o'clock, then 4:00 o'clock and then the master is meeting that day but we can still arrange something and hopefully go over some preliminary plans and sketches and get the prices on that.
Mr. Lopez: What day is that, the 24th of March? Mr. Quesada:  The 21st.
Mr. Lopez:  The 21st of March.
Mr.  Quesada:
It's Wednesday,  and  that's  also  the  same  day  as  our  COD
meeting, so it would be after our COD meeting.
Mr. Lopez:  It's Thursday.
Mr. Quesada:  Right, Thursday.
Mr. Lopez:  The 21st is a Thursday.
Mr. Winkeljohn:  That's a Wednesday isn't it?
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Mr. Lopez:  No, the 21st is a Thursday.
Mr. Winkeljohn:  Ok, Thursday, sorry but that's the date.
Mr. Quesada:  So, I'm sorry, but that's the date, March 21st. Mr. Lopez:  Alright.
Mr. Aponte: Alright, for the record Mr. Cooper is with us and Mr. Cooper we are on item 3C and you can take over from now.
Mr. Cooper: Alright, thank you very much. Moving on to I guess Ben's field manager report.
Mr. Quesada: Yes, correct. So, we haven't really discussed much outside of just updating the facility report, and I was just giving them an update about the meeting with the master Board. So, moving back over to the clubhouse for a moment, now that Curtis is here, what you guys have in your packages is the bid analysis for the awnings, there was a typo on there so I apologize for that. So, if you refer to the bid analysis it has ACE Awnings,  EJ Awnings  and Sunshine Awnings,  and let me know when you
guys find it, it's in your agenda packages, not what I put in front of you.
Mr. Aponte: Ms. Castro: Mr. Aponte: Ms. Castro:
Mr. Aponte:
Ok.
Ok, do you know where? Yes, it's right here.
Ok, section C.
Yes, section C.
Mr. Quesada: So basically, EJ Awnings I kind of ruled them out after I saw their prices for a 14 X 21, we did get a fourth proposal earlier today from Soto Development Group, which I did include in the papers that I put in front of you. So, if you guys want to refer to that one, it's the second page on the paper clipped documents that you have in front of you, along with a drawing behind it, that's the fourth proposal.
Ms. Castro:  E&J is the one that wanted the circus tent?
Mr. Quesada: No Sunshine was the one, they proposed doing that, but again he was willing to offer us, and it's in your package, if you look at the Sunshine one, he did correct his drawing to what you guys prefer which is a pitched awning towards the north.
Ms. Castro:  And he doesn't include the pavers, right?
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Mr. Quesada: anything like that.
Ms. Castro: Ok.
It does not
include pavers and does not include furniture or
Mr. Quesada:	Or engineer
seen maybe another $1,000 give
plans, so you're looking at roughly from what I've
or take with the drawings, the engineer, and the
courier fee when determining that, and then in this case it would be pavers as well. So I want to discuss what you see from Soto which is in those papers, that second page like I said in the package that I gave you, and if you look at the drawing this specialist, I did find it interesting that they thought we shouldn't necessarily have the roof of the awning so close to the roof of the clubhouse because of the jet fuel that tends to land on top of roofs down here, and the water runoff. The way our roof is currently fixed the water would fall onto the awning directly and it would just lead to more and wear and tear of the awning and also could create structure leaking, with some issues there with all that water landing on it on constantly. So what he recommended which you see in your drawing there is, you bracket it to the wall, you come out about and he has the dimensions there, but let's just say 12" or so away from the roof and go up about
another foot and put a gutter behind that where that little gap is there and then you get
pitched awning roof facing north.
So obviously that would require a little bit more
money, materials and labor, but that is why you have a total cost there from Soto for
$9,024, and if you look at the proposal which I want you guys to look at because it's not in the bid analysis, he did itemize it so then you have a price on the awning structure, the plans, the courier service, the gutter system, the painting of the metal structure which would be, and that's optional in this case, you could go with stainless steel and
not paint them, and cement footings to secure it at the base.
Ms. Castro:
They cannot do what Sunshine was proposing and remove the
pavers and not have big blocks of cement there?
Mr. Quesada: Well again that would be underneath. Mr. Aponte: That's underneath the ground.
Ms. Castro: Ok.
Mr. Quesada: What he would attach you would probably see is the footings.
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Mr. Lopez: You can always take those tubes out as well and make like a sock around them.
Mr. Quesada: And as far as, let me just say, apples to apples for everybody, it's all one plant essentially makes all the fabric vinyl, and they all have 5 year warranties on them so it's dealer's choice, it's the whole spectrum.
Mr. Winkeljohn:  What's the material?
Mr.  Quesada:
Vinyl,  they  said  there's  a  more  expensive  one,  they  had
mentioned a  Ferrari brand, something along that line, so there is a more expensive option, and I can ask for a quote on that but apples to apples all around, it's a 5 year warranty on the material.
Ms. Castro:	Before we move on this, Paul how are we on the removal of the actual roof and replacing it because that would significantly alter everything?
Mr. Winkeljohn:  You mean, do we need to do it now or can we still wait? Ms. Castro:  Yes.
Mr. Winkeljohn: I mean we've been able to do repairs as you know for the last 4 or 5 years with the design flaws of this roof, we correct for it every 2 years basically. The overall roof, I don't know of any other deterioration other than the initial design flaw.
Ms. Castro:  Cosmetics?
Mr. Winkeljohn:   Cosmetics is another conversation, yes you could have a nicer
roof.
Ms. Castro:	No, I'm not talking about that, I'm talking about the holes that we have existing outside throughout the entire perimeter.
Mr. Winkeljohn:  Yes, that's some of the woodwork. Ms. Castro:  Yes.
Mr. Aponte:  Right, the woodwork yes.
Mr. Winkeljohn:  Those are every few years type of repairs we've been doing, we would have to do.  So, is that answering your question, I'm not sure?
Ms. Castro:  No, not really.
Mr. Winkeljohn:	I mean, if you wanted to replace it, we've been in the pricing, we've priced it before and you're budgeted with the reserves.
Ms. Castro: Yes, $50,000 I think it was.
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Mr. Aponte:	But do we really need to replace it, I mean isn't this a 50 year old
roof?
Mr. Winkeljohn: Right, and it's the older design so it's not as affective and that's the problem, that's where the water comes from which is the seam, it didn't have the modern clip system, so it allows a little bit of water at certain shapes, that's what the study told us, and as long as you keep up with it and replace wood and spend a few thousand dollars every couple of years, we believe you can go on like you are for a number of years but, you also have budgeted to replace it, so you do have the funds in
the clubhouse reserves with the intent of buying a roof.
Ms.  Castro:
Ok, how are we funded  towards  that,  how much money do we
have?  It's not complete right?  It's not fully funded.
Mr. Winkeljohn: It shows $45,000 in the State Board for clubhouse reserves but you have other funds that you could point to that are really the clubhouse's funds, that's just what's in the savings account.
Mr. Cooper:  Repeat that one more time.
Mr. Winkeljohn: Right now you're showing $45,000 in your savings account for the clubhouse but you typically carry $30,000 or $40,000 each year budgeted, so you could justify it, if you wanted to do it.
Ms. Castro: Ok because here is my rationale, I don't know if Paul you can give me better direction, instead of spending anywhere from $5,000 to $10,000 almost, in vinyl, is there any way that with the roof completion we add a part of the roof to that
area and we don't have to have a tarp roof of vinyl?
Mr.  Winkeljohn:
Well,  you're  opening  up  a  huge  can  of  worms  financially
because if you change anything about the roof, now you have to have an architect and engineering design and that's a specialty, and now you're going to spend $5,000 on an architect or an engineer to design a change to an existing roof. When you do replacement you don't have to have sealed drawings because it's a replacement of what's there, and we'll correct it when we replace it, that's current standards kind of thing,  but  if  you  change  your  roof,  the  pitches  all  have  to  be  proven  again,  and
everything, you don't have to bring your roof up to any new codes other than material
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codes, so I would be cautious, and I'll look at it and I can ask a few people but I'm pretty sure it won't be an advantage.
Ms. Castro: Ok. The other thing that I am looking at is price-wise, what would be the difference, and Ben if you can get me a quote, something a little bit more durable than vinyl because it looks to me that if we're going to do this in vinyl, and we're looking at spending anywhere from $5,000 to $9,000 wouldn't it behoove us to bring somebody here and do everything aluminum and that would be really durable.
Mr. Quesada:  An aluminum awning?
Ms. Castro: And aluminum structure, like an outside back porch.
Mr. Quesada:	Ok, so it would be more like a gazebo, or like a pergola type of
thing.
Ms. Castro: Like a backyard porch, just to see because I had a quote for my house personally, it was $6,000 for an area about this big, and if we're going to spend
$5,000 in vinyl and we can do aluminum which is a little bit better.
Mr. Winkeljohn:  You won't have to replace it. Mr. Cooper:  But isn't that going to cost more?
Ms. Castro: Like about $1,000, the estimate for my house for an area because they do it  based on your dimension, so maybe if we do aluminum we come right between $5,000 and $9,000, that area is not that big and maybe we would be better off with aluminum rather than vinyl.
Mr. Quesada:  I'll look into that too.
Mr. Aponte: Right, and that would have the water runoff too, because we still have a problem with pitch, so we would have to figure out how they can pitch it and get the water out.
Ms. Castro: But the aluminum would be the same thing, we just add the gutter and you have that structure.
Mr. Aponte: Well, not necessarily, we may not need that if there's a way to get it done differently.
Ms. Castro: Well, we can pitch it backwards then because it would be its own independent structure and then it wouldn't fall on the mulch that we have there, creating
the problem that we're trying to avoid by the gutter.
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Ms. Aponte:  Believe it or not, that was my idea all along from the very beginning,
I know we started  looking at the tarps  but, my idea was  actually going with a solid structure metal that would last a lot longer.
Ms. Castro:
I think  it's a better  investment  of our money because this we're
going to have to continue to replace, continue to clean.
Mr. Quesada: And I'm not saying identical but you're thinking like a public park where you have an outdoor covered space, something like that, like a structure, 20 X 21?
Ms. Castro:  Yes.
Mr. Lopez:  You can make it out of wood.
Ms. Castro:  It could be wood, it could be aluminum. Mr. Quesada:  Ok, I'll see what options are out there.
Mr. Cooper: Well we want to go with something that's going to blend in with what's currently here.
Mr. Winkeljohn: Right, and you can put a metal roof one. Ms. Castro:  Yes.
Mr. Cooper: So as long as it does that, I mean you can look around the lake, there's people that have done something like that, it's not aluminum but they've done awnings, so even if we did an awning that would gel with what's currently around the clubhouse.
Ms. Castro:  Oh yes, it's not about the material.
Mr. Aponte: And we're looking at one right now, it's similar to that, with columns, and you get the metal roof on.
Ms. Castro: So, it's not about the material Curtis, I'm looking at better investment for our money.
Mr. Cooper: Oh, I'm not saying that, I was just saying what I would like to see, so obviously something  that's just not wood, that it's going to blend in whether it's the awning or whether it's the metal roof, as long as it's aesthetically going along with the
theme that we have.
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Mr. Aponte: Right because ideally if you think about it, if it's going to cost us a few thousand here and they're to do repairs to the roof to even replace it, I mean it's every 5 years and it's just a matter of making this or leaving it as it is.
Ms. Castro:  So, I don't know, I would like a more permanent structure.
(At this point several peo ple were talking at one time, and no one conversation could be heard)
Mr. Winkeljohn:
If you  had a big awning you might fall  into a building code
change, and that could be problematic but we'll explore it.
Mr. Cooper: Does anybody else have any other ideas because I just don't want to give Ben some other direction and then all of a sudden now we're saying, let's explore this other route in like two months when he's got vendors and they're quoting, and that's what they do, and now we say, yes we're going to change to like glass awning or whatever.
Mr. Winkeljohn: That's the decision making process, you have to explore your options.
Mr. Cooper:  Right, for sure, and if we have a hurricane then the awning is going
to be gone regardless of whether or not it's a roof or an awning.
(At this point several peo ple were talking at one time, and no one conversation could be heard)
Mr. Aponte:  Alright, moving on.
Mr. Quesada:  Ok so since we're still on the clubhouse, just grab the last sheet of paper that I paper clipped in front of you guys.
Mr. Cooper: Can we just go, I just wanted to go back here, and just looking at all the different proposals here. One of them you can't even read, it's like in cursive you have to have special eyes to read it.
Mr. Quesada:  Right, is that E&J or is that Sunshine that you're looking at?
Mr. Cooper: That's Sunshine.
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Mr. Quesada: Right, and you do have another drawing that's in my paper clipped package that you have in front of you, and that's from Ace Awnings, so they did include a nice spec, just how you looked at Soto's, that's from Ace Awnings, and then it was just a different scenario where they would just bracket everything to the wall, and create the pitch underneath the roof towards the north but just so you can kind of see it, that was the Ace Awnings drawing that you see in your paper clipped documents, and Ace Awnings is in your agenda in the bid analysis, but the drawing came to me later so that's why I put it in there.
Mr. Cooper:  Did E&J give us any type of a drawing?
Mr. Quesada:  Ace is the drawing that I had, E&J did not include a drawing. Mr. Cooper:  So, no drawing for what they're proposing.
Mr.  Quesada:
And  once  I saw  their  pricing  for  14 X  21, they  basically  bid
themselves out of the equation, so I tried to focus on something else.
Mr.  Aponte:
And  the  other  thing  is  we're  not  comparing  apples  to  apples
because the actual structure is different so if we are considering gutters and moving the actual structure out, then we need to actually have that re-bid with the same structure and then we can compare prices. So I would recommend going back to Ortiz and all the other companies that gave us bids, show them that drawing and if that's what they think is going to work for us, because obviously you've got an opinion as that's the way we should do it, and there's other opinions, and we don't know which is the best one but, let's figure out what's going to work.
Mr. Quesada:  Ok.
Mr. Cooper: The only way we can find out the best one is to go to people that we have that are the engineers so we've got Juan on retainer, so maybe we should go ahead and throw it out to him and maybe he'll be able to answer it.
Mr. Winkeljohn:  Right, he's good  at that,  he has an architectural  background also, so he'd be very helpful.
Mr. Aponte:  There we go.
Ms. Castro:  Ok.
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(At this point could be heard)
several people were talking at one time, and no one conversation
Mr. Quesada:
Ok, so here's the directions  I have, I'm going to speak to our
engineer about the drawing that Ace and Ortiz submitted, as well as Soto, so that he can recommend what he thinks would be the best design and if he has a separate one he can give us his design, and go back to some of these awning vendors and see if they can adjust their pricing accordingly.
Mr. Aponte:  Yes.
Mr. Quesada:
In addition to that, I will reach out to general contractors for a
separate structure that could have an aluminum roof or whatever other type of solid roof as opposed to using vinyl, correct?
Mr. Aponte:  Yes.
Ms.  Castro:
Yes,  and the  good  thing  about  the  aluminum  roof  if we  do  it
separately is that we don't have to attach gutters to our building, it could have its own system of gutters.
Mr. Quesada: Understood, so I'll explore those options for you guys.
Mr. Aponte: Yes, let's take a look at it. I mean it's only to be fair because if you look at one estimate it's $10,000 and then the other ones are $5,000 but it's different structures.
Mr. Cooper: Also, let's get the permitting included. Ms. Castro: They both have permitting.
Mr. Cooper: No, the only one that does is his, the other ones are on the sheet here from what it says, no permitting, permit fees not included.
Mr. Aponte:  Right, permitting $250.
Mr. Cooper:  So, there's additional things.
Mr. Aponte: That's what I'm saying, this bidder is pricing themselves out, so let's just have them do everything all together as one packet, and once we figure out what roof structure we want to go with, have them price it out that way, all 4 or 5 or whatever vendors we have and then we'll decide on who we want to go with.
Mr. Quesada:  Ok, I will look into all options for you guys.   Since we're still on the
clubhouse if you can grab that last page that's in the paper clipped package, I just got
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pricing, and I know this is included in the clubhouse budget but lipstick palms is something that we've been trying to get in here for a while. We did have our BrightView guys for the last couple of weeks try to track down some, and some they didn't like the way they looked, they weren't in the right position, some were too big, so in this case he tracked four 15 gallon lipstick palms and two 7 gallon lipstick palms that were in good condition. The 7 gallons are $500 each, and the 15 gallons are $1,000 each. The good news about a lipstick palm is that they're slow growing, they will last a long time in planters, they don't have a large root ball and our planters are plenty big and it would look really nice on the pool deck. I know it's been on the wish list of several Board members here, so I just wanted to put a number out there for you, and they're still looking to see if they can get a better price but, this is the best we've found in the last 2 weeks trying to track them down.
Ms. Castro:  They need to keep looking because this is really pricey.
Mr. Quesada: I know, remember we had four planters pulled, so depending on what you guys want to do, you can always start with one or two if you want to do that and maybe mix it up.
Mr. Winkeljohn:	Right and I would try out the smaller gallon ones, grab those, and then keep shopping for the other two planters or however many you need.
Mr. Quesada:  Ok.
Mr. Aponte:  7 gallon is how tall?
Mr. Quesada:  I was told they were roughly, and I'll double check, but around 4 to 5 feet high.
Mr. Aponte:  4 to 5 feet? Mr. Quesada:  Yes.
Mr. Aponte:  That's perfect.
Ms. Castro:  That's not bad, and they only located two? Mr. Quesada:  Of that size, yes.
Mr. Aponte:  Ok, let's try them out.
Mr. Quesada:  Ok, so can I get a motion?
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Mr. Winkeljohn:  But grab those two, and then he'll keep hunting for two more.
Mr. Quesada: Exactly, I'll keep trying but let's start off with two and then we can always come back that.
Ms. Castro: Yes.
Mr. Quesada:  Ok.
(At this point several people  were talking at one time, and no one conversation could be heard)
Mr. Quesada: By the way, I don't want to get your hopes too high but I did speak with Corine and we are due for another palm donation, if they can locate another two at the same size I'm pretty sure I can get them to donate one.
Mr. Cooper:  Two of the lipstick palms? Mr. Quesada:  At least one.
Mr. Cooper:  No, I'm just saying that's what you were referring to lipstick palm?
Mr. Quesada: Yes, exactly, let's say they can track down two more 7 gallon between meetings, I'm pretty sure I can get her to donate at least one of those two because every year they do give us a palm donation.
Mr. Cooper:  Can they donate a 15 gallon?
Mr. Quesada:  Let me see what I can do, I can talk to them. Mr. Cooper:  Ok.
Ms. Castro:  Don't they owe us a donation from last year? Mr. Winkeljohn:  That's what he just asked.
Ms. Castro:  So, it would be two palm trees that they need to give us.
Mr. Quesada: No, they caught up before when they gave us the teddy bear from the hurricane.
Ms. Castro:  Ok.
Mr. Quesada:  So that caught us up. Ms. Castro:  Ok.
15
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Mr. Cooper: Thank you Ben.
Mr. Quesada: No problem, so moving forward to the golf cart. That's in your agenda packages so if you just refer to section C, and look for two proposals from Express Golf Car Repairs, and they're back to back because it's quoting the tires and the golf cart separately.
Ms. Castro:  Ok.
Mr. Quesada:  So basically, at the last meeting we discussed this. Ms. Castro:  Where is it?
Mr. Cooper:  It's on the back of one of them. Mr. Quesada:  It's in section C.
Ms. Castro:  Ok, here it is.
Mr. Quesada: And unfortunately it's a little hard to read, so I have a better copy here I can circulate to you guys if you want, but let me just kind of go over it because you guys have already seen this proposal at the last meeting, that wasn't changed, it was just the tire that was the new addition. So again, I just want to explain to everybody because based on my conversations with you all there's no other golf cart like this that exists because of the types of preferences that you all had. So, I did the best I could and tried to find comparable golf carts but you're still looking at and I have a couple of photos here of an EZ Go Express.  So just pass these around, it's not going to look like
what you're seeing, because again, the color that you're seeing of grey there, is not the
color  of  grey  that  we  discussed.
I know  exactly what  color  of grey  you  guys  are
interested in, you want a dark metallic grey that can match the Honda Accord, or a metallic gun metal grey. So that he can match, he has the paint codes for that and you guys will get a metallic grey. As far as the seats go, you guys would get and I have the samples there in my magazine, and you guys have selected a combination of the gun metal and dove which is the combination and that would actually match what we have right now in the District on the seats with Gibraltar and passive grey, so it's almost comparable colors that we found in the pallet there. So the tires, that you have the new proposal for would come out to an additional $660, these tires include the wheels that would be custom in this catalogue that you guys looked at the last meeting, that has to
be 1O" aluminum for the suspension, so it would be the storm trooper black, right there,
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and the tires you guys picked out that everyone seems to be in agreement with were the street fox tires.
Mr. Aponte:  And that was based on durability correct?
Mr. Quesada: Yes, correct. He commended a 4-ply street tire, and he's not going to charge us for changing that around for us, the differential.
Mr. Aponte:  In the brakes?
Mr. Quesada: Correct, and that would be safer because you're not going to have to worry about leaks or anything like that and the brakes going out on you, so it's a no brainer, it's a safety thing, and again, just based on my drives we do more pavement driving than we do grass driving but these, with the 4-ply on a street tire we'll get more longevity so that's why we picked the street fox.
Mr. Lopez:  So, what do you need us to do?
Mr. Quesada:  Just approve an amount if you guys are ready to move on it, and he does know that we're tax exempt so I believe I came up with a number of $6,700 but any other final tweaks that we would need, we will not exceed $7,000, so let's just think of it that way.
Mr. Lopez:  Alright so the total price of a new golf cart will be $7,000? Ms. Castro:  Yes.
Mr. Lopez: Alright, so I make a motion.
Mr. Cooper: Paul, one other question, do any of your Districts utilize gas golf carts at all?
Mr. Winkeljohn:   I think the landscapers do.
Mr. Cooper: But like for drives and whatnot, anybody else, or is it pretty much just landscaping guys?
Mr. Winkeljohn: No, we use the landscaper's, you're the only one that has your own golf cart.
Mr. Cooper:  Really?
Mr. Winkeljohn: Yes, the others just use the HOA's or something like that, so you're unique in the fact that you already have your own clubhouse.
Mr.  Cooper:	I was just  thinking  about that the other day, I know we've  been
looking and trying to hone down an electric one but I don't know what you guys think as
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far  as doing  something  where  it's an actual gas powered  so you don't  have all the batteries that you have to keep replacing every year or two years, that's a huge cost.
Mr. Winkeljohn: I mean there is always the environmental community that really appreciates it if you do your part in gas.
Mr. Aponte:  Low emissions.
Mr. Lopez: And staying on subject, would like one of those GEMS would be, is that what you mean?
Mr. Cooper: No, I think there's Club Cart is like one of the bigger companies that have like these types of things.
Mr. Quesada: Well I've done the pros and cons for this for you guys before when we kind of discussed it before, and I do think, and again you guys can discuss it again but, I do think a motor on a gas golf cart also needs a little more maintenance.
Ms. Castro:  A lot more maintenance. Mr. Quesada:  Yes.
Mr. Cooper:  But that's like oil change.
Mr. Quesada: And the chock, but again I'm just telling what I heard before, and it's dealer's choice, whatever you guys want, I do believe an electrical golf cart has a little bit more longevity,  but batteries, you guys are never going to spend more than
$1,000 on a battery every couple of years or so. Mr. Lopez:  How much is that about $600? Mr. Quesada:  I believe it's $800.
Mr. Aponte:  Right, $600 or $800.
Mr. Quesada: Well if you get top of the line it's like $1,000 but it depends on what you want.
Mr. Lopez:  So, $1,000 every two years. Mr. Aponte:  Yes.
Mr. Quesada: And again, when we're talking about using the chassis of a 2016 EZ Go 6 Express, so everything else is coming brand new, even include a new steering wheel for us at no extra charge, everything that's on the proposal here.
Mr. Winkeljohn:  It's a really good price.
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Mr. Aponte:  Yes, it's a very good price and I think we should stick to the electric, it's quiet.
Ms. Castro:   We need to move on this, we have been discussing this for over what two years, we need to move on this.
Mr. Cooper:  Well we've been discussing it, but we've been postponing it.
Ms. Castro:  But we're ready to move, we need a new golf cart, and we know the
rims that  he's going
exceed $7,000.
to use, so we're  good with  rims, everything  is great, so not to
(At this point could be heard)
several peo ple were talking at one time, and no one conversation
Mr. Quesada:
And you guys can always purchase new wheel covers or stuff like
that, and again, that's an affordable option, and you're looking under $1,000 every time you guys want to make a change like that. I just tried to find a middle ground for all of you guys and what I understood that black seemed to be the more popular choice with the wheel base.
Ms. Castro:  It doesn't really matter, this is for work, for your work.
Mr. Cooper: Well it does and it doesn't matter because ultimately like you were saying with regards to the gas and how that affects the eco system and all that, are view of how we do things, awesome, is because we take the time that we need which obviously we've done.
Ms. Castro:  Oh, I understand, and we have taken that, but the color of a rim.
Mr. Cooper: But the whole package of Ben driving around, it's us driving around as a representative of who we are.
Mr. Winkeljohn:  Any other comments?
Mr. Cooper: I would prefer something with inserts but if you guys are all good with black, I'm just one voice.
Ms. Castro: Well my input as far as the rims was, something that was easy to clean, so not a lot of greys, so the color to me is not really that important, that was what
I was looking for, something that the dirt would be easy to get out of, that is the only
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requirement that I had for rims, and that is was something that was durable, that if he hits a rock, or another guardrail again, the rim would withstand it.
Mr. Cooper:  Well I'm looking at these options here, and this is the one, and you
said the storm trooper black, that's the one?
Mr.  Quesada:
Yes,  and  again  we're  looking  for  something  all  black,  and
something that fits the dimensions.
Mr. Cooper:  Well this is the same type of cleaning as this, it's just smaller, but it's the same type of cleaning.
(At this point several peo ple were talking at one time, and no one conversation could be heard)
Ms. Castro:  What is the turnaround time for the golf cart?
Mr. Quesada: He did tell me to give him a couple of weeks because  he obviously was holding off on the upholstery and doing all those things until we could make a decision.
Ms. Castro: Well the decision has been made.
Mr. Aponte: And since we've already approved it, can we have him, let's make sure that this is actually brand new and it's not faded because we're picking colors off of these pallets but, we don't know how old this pallet is.
Mr. Quesada:  Ok.
Mr. Aponte:  So just make sure we have the right color and that's about all. Mr. Quesada:  Ok.
Mr. Aponte:  Alright, moving on.
Mr. Quesada:  Ok, so I'll talked to you all, and if there are any adjustments I'll run it by you guys but we'll stay within budget. Ok, so that concludes new business from my report.
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On MOTION by Mr. Lopez seconded by Ms. Castro with all in favor, authorizing staff to purchase a new golf cart not to exceed $7,000 as stated on the record were approved.
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Mr. Cooper: Alright moving right along Mr. Field Manager, what else do you have for us?
Mr. Quesada:  That actually concludes everything. Ms. Castro:  You have a DML proposal.
Mr. Quesada: Oh yes, I'm sorry, I forgot about that, I apologize. So you guys had asked me at the last meeting to just figure out some ideas what we could do for police or any other type of profession in the community that needs to have an alternative to our barcode system, so I did ask for the most inexpensive because we're talking about maybe less than 50 residents, give or take, that we're going to need to maybe make this exception for, and so this was one of the safer options out there which is basically setting up another panel. It would not be tied into what we currently have as the set up here, we can program transponders, clickers, there is another brand out there that I do not see quoted here, that would not bring up the price more than $500, and I was updated on that before the meeting. That cannot be duplicated or copied by any type of vehicle system, it would be literally programmed by the manufacturer for our individual
system, but it's just a little bit pricey.
Mr.  Aponte:
My concern  is,  and  I talked  to  Kevin  about  that  because  he
mentioned the clicker system and I said well, that clicker can be used by several cars that have the home link on their vehicles and so that defeats the purpose  of  our security. So, we talked a little bit earlier today, and he didn't realize that it was that easy to be copied, and so he did the research and found something more secure.
Mr. Quesada: And again, he didn't have time to give me a proposal yet so I just wanted to throw a number out there to you guys, and it's your decision but he said somewhere in the neighborhood of not to exceed another $500 added to the price that you see there.
Mr. Lopez: I like it as an added option, I think it's good.
Mr. Winkeljohn:  Well the barcode solves that.
(At this point in the meeting the audio recorder shut off)
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D. Manager
Mr. Winkeljohn  gave a brief update to the  Board on the budget schedule and
setting the draft assessment level.
Financial Reports
FOURTH ORDER OF BUSINESS
A. Approval of Check Run Summary
B. Balance Sheet and Income Statement
Mr.  Cooper  asked for  any  questions  or  comments  relating to  the  financials. There were none.   Mr. Cooper then asked for a motion to approve the check register
and the balance sheet and income statement.
Supervisors
Requests
and
FIFTH ORDER OF BUSINESS
Audience Comments
Mr.  Cooper  asked  if there  were  any  Supervisors  requests.
The  Supervisors
discussed exploring cost estimates for the clubhouse expansion/renovation. The Board also authorized a request for qualifications (RFQ) if required, to find additional architects to propose other options, otherwise, if possible, another firm could be subcontracted via
the District engineer.
Mr. Winkeljohn stated he would also explore with Juan Alvarez, District Engineer, the  maximum  buildable  area,  budget  costs  and financial  options  to coincide with  the
budget preparations.  In addition, the Board also authorized the following actions:
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On MOTION by Ms. Lopez seconded by Mr. Aponte with all in favor, authorizing a not to exceed amount of $3,000 for an additional entry system was approved.
On MOTION by Ms. Castro seconded by Mr. Aponte with all in favor, authorizing staff to proceed with a RFQ, if required, to find additional architects to propose other options for the clubhouse expansion/renovation was approved.
On MOTION by Ms. Castro seconded by Mr. Cooper with all in favor, the Check Run Summary and Balance Sheet and Income Statement were approved.
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SIXTH ORDER OF BUSINESS
Adjournment
Mr. Cooper asked for a motion to adjourn the meeting.


Secrary I Assistant Secretary
Chairman I Vice Chairman
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On MOTION by Mr. Aponte seconded by Mr. Cooper with all in favor, the Meeting was adjourned.
On MOTION by Ms. Lopez seconded by Mr. Castro with all in favor, authorizing a not to exceed amount of $5,000 for AEDs for the facilities was approved.




