MINUTES OF MEETING
SOUTH DADE VENTURE COMMUNITY DEVELOPMENT DISTRICT
The regular  meeting  of  the Board  of  Supervisors  of  the South-Dade  Venture Community Development District was held on Thursday, January 24, 2019 at 4:00 p.m.,
at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida.
Present and constituting a quorum were:
Curtis Cooper Bradley Compton Miguel Aponte Sonia Castro
Chairman
Vice Chairman Assistant Secretary Assistant Secretary
Also present was:
Paul Winkeljohn Scott Cochran Ben Quesada Wendy Witlow Yani Mesa
Myra Martinez
District Manager District Attorney Clubhouse Director Allied Universal Alton Madison Alton Madison
FIRST ORDER OF BUSINESS
Oath  of  Office  for  Newly
Elected
Supervisors Elected at the General
Election held on November 6, 201$
- Seat #2 and Seat #3
of business  is the oath of  office for our newly
Mr. Compton:	The first order
elected  Supervisors.
Mr. Winkeljohn: Yes, I will be happy to administer that as my two friends start filling out that paperwork, so after I say "I" if you would just state your names for the record, and then when I finish reading the oath you would agree to the oath, so "I".
Ms. Castro: "Sonia Castro."
Mr. Aponte: "Miguel Aponte."
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Mr. Winkeljohn: A resident of the State of Florida and citizen of the United States of America, being a Supervisor of the South-Dade Venture Community Development District and recipient of public funds on behalf of the District, do hereby solemnly swear or affirm that I will support the Constitution of the United States and of the State of Florida, and will faithfully, honestly, and impartially discharge the duties devolving upon me in the office of Supervisor of the South-Dade Venture Community Development District, Miami-Dade County, Florida.
Ms. Castro: "I do."
Mr. Aponte: "I do."
Mr. Winkeljohn: If you would sign those, I will notarize them back at the office, and enter it into your records for the District.
SECOND ORDER OF BUSINESS
Mr. Compton called the meeting
recited by all who attended the meeting.
Roll Call & Pledge of Allegiance·
to order, and the Pledge of Allegiance was
THIRD ORDER OF BUSINESS
A. Consideration  of  Resolution Results
Organizational Matters
#2019-01 Confirming  the  General  Election
Mr. Compton: The next order of business is consideration of resolution #2019-01
confirming the general election results.
Mr.  Winkeljohn:
Basically  you're  the body  so you  approve this resolution
accepting the results or confirming that they took place, so just a simple motion will do.
Mr. Compton:  Are there any discussions or questions? Ms. Castro:  No.
2
On MOTION by Mr. Aponte seconded by Ms. Castro with all in favor, Resolution #2019-01 confirming the General Election results was approved.
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B. Consideration of Resolution #2019-02 Electing Officers
Mr. Compton: On to the second resolution, and for the record Mr. Cooper has joined us as well. Next we have consideration of resolution #2019-02 electing officers.
Mr. Winkeljohn: As you know, anytime there's an election or a change of seats, in this case the same folks were re-elected which still triggers the election of officers. As you guys know the Statutes require you have a chairman, a vice chairman, and I ask that all other Supervisors serve as assistant secretaries, as well as myself for administrative reasons, and also by contract my firm provides you with a treasurer and secretary. You can vote for the chairman and vice chairman, and all others as stated and that's the quickest way to get to it.
Ms. Castro: I am fine with how we are set up right now. Does anybody have any objections?
Mr. Winkeljohn:  So your motion would be to retain as is. Ms. Castro: Yes.
Mr. Aponte: I don't have an objection to it.
FOURTH ORDER OF BUSINESS
Approval  of  the  Minutes  of  the
October 12, 2018 and November
15, 2018 Meetings
Ms. Castro:  Approval of the minutes, so moved.
Mr. Winkeljohn:   And there's two sets of minutes, and I have some typos from Scott that I will incorporate into the final draft.
Mr. Compton:  Is this for both the October and the November minutes Sonia?
Ms. Castro: Yes.
3
On MOTION by Ms. Castro seconded by Mr: Aponte with all in favor, Resolution #2019-02 Electing Officers, retaining the existing slate of officers as stated on the record was approved.
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Mr. Compton:  Ok.
FIFTH ORDER OF BUSINESS
Report from Allied Universal
Mr. Compton:  Moving on, a report from Allied. Mr. Quesada:  Hello.
Ms. Witlow: Hi.
Mr. Quesada:  Thisis Wendy Witlow and she's from Allied Universal. Ms. Witlow: Yes.
Mr. Quesada: Curtis do you want to give a little summarization or I can do it. Mr. Cooper: Go ahead Ben.
Mr. Quesada: Ok, management met last week over at Allied Universal, we have just a few things we wanted to discuss about some things that we were noticing with the guards at the guardhouses. I think they can explain to you some of the action steps, we gave them a list and they came up with an action plan that they emailed to us just to address some of those issues and then they'll be invited to the meeting in case the Board had any questions to go over the plan basically that they came up with.
Ms. Witlow: So we had discussed about the role of the Supervisors, do you guys want me to stand up?
Ms. Castro: It doesn't matter.
Mr. Aponte: Whatever makes you comfortable.
Mr. Winkeljohn: Just so we can hear you please speak up, we're recording the meeting.
Ms. Witlow: We have a field team, they report to me for The Grand, and Yani had asked from the meeting at my office last week that they come 3 times a week at different times, so that's in place. When they come they'll do an inspection through our
site computer, and you guys will get the next step, as soon as our computers open the
4
Ori MOTION by Ms. Castro seconded by Mr. Aponte with all in favor, the Minutes of the October 12, 2018 and November 15, 2018 Meetings were approved.
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inspection reports hit us, and you guys will get that email. You'll see the officer, and they take pictures, they ask some questions to make sure the officer is alert on the post procedures, they have their proper licenses and credentials from a standpoint that their appearance is how it's supposed to be. If there's something they need, even though it's South Florida sometimes they'll want a jacket, like a company issued jacket and that kind of thing, so we'll have that 3 times a week at different times.
Ms. Mesa: They were here on January 19th and they're up again coming up this week, I just did the recent report right now.
Mr. Quesada: Yes, but I do need something that we talked about, I need reports at night.
Ms. Mesa: The night reports, I have talked to the supervisors, and they had told me that they were going to start doing it.
Mr. Quesada: Ok, I need one because I know we have a few out.
Ms. Mesa: Ok so I'll make sure I talk to them again and I'll let them know. Mr. Cooper: And they know how to use the program, correct?
Ms. Mesa: Yes, I only have two new people new, and one of them I was told that we will be moving him, and the other person I'm going to give her the code. I don't give them their codes unless they're fully trained on the whole area. I have two people coming in for training as we discussed that I want to move towards from Cutler Cay, so I'm trying to get them over here. So we're trying to have everything set up for this week and probably get the training done.
Ms. Witlow: So what we utilize Florida for our guards for, we want them fully trained, obviously officers, if they're with us longer than a year they get a raise and we want to be able to backfill with somebody that's equally responsible and understands what the needs are, there shouldn't be any kind of a miss in security because somebody is away, so that's what we utilize them for, they're paid at a higher rate, and that's my cost because they really don't have a schedule, they're just called whenever Yani needs them to come here.
Mr. Quesada:  Ok.
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Ms. Mesa:  And we'll have them crossed trained.
Ms. Witlow:
I believe  Javier  is  going  to be  conducting  a  customer  service
training here on property.  He does a great job and I encourage anybody who wants to
see it, it's good training, so that will happen not next week but the following week.
Ms. Castro:  So that will prevent any of the guards saying to me again, just  go ahead?
Ms. Mesa: Yes.
Ms. Witlow:
It should, here's what I always tell people about my security
officers,  they're  human beings,  they  certainly  can  and will  make  the  statement
/1 go
ahead" judgement calls, they shouldn't, and we certainly can train them not to. It's an attitude, if they are going to continue to do that they don't belong here, they don't just belong working here for you, they don't belong working anywhere I do business but, I can't promise you that in turn is going to stop all the dumb things that sometimes people do but, if we know about it, that will be the end of it.
Ms. Mesa: Let me know who it is Sonia and I'll take care of it. Ms. Castro: Yes, and he has the name, and we'll do it off record. Ms. Mesa: Ok perfect, I'll take care of that.
Mr. Cooper: Even the majority I guess, from our perspective, it's a very easy system that we have here, we don't deny entry, everybody can come in but, there's certain protocols and basics such as licenses, if somebody doesn't provide a license then there's supposed to be some type of documentation on top of that, and then if there's no tag and it doesn't go up, they're supposed go there and verify it, so there's not a lot of moving parts to that.
Ms. Witlow: You know the girl just today did not know who I was, and I don't wear my credentials, I don't say Allied on it, and she did a great job. I asked for her name, I called Yani while I was pulling through, and Yani said she's actually one of our newest officers, so she did a great job processing me. She asked me for my credentials, she was polite, I proceeded, and then I told I was with Allied, so that's how it should be
done, and you're right, I've got gatehouses that are lot more strict, it's not a District, it's
6
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an  actual  private   property,  completely   different   protocols  but,  they  have  to  be professional.
Ms. Mesa: I will take care of it.
Ms. Castro: Yes, please because it is the easiest gate.
Mr.  Cooper:	There's only  4 communities  there  so there's  less  traffic  going through  there.
(At this point severa l people were talking at one time, and no one conversation could be heard)
Mr.  Winkeljohn:
And it's a lot of  repeat  customers, so they  should know
everybody by name, they should become family, so to speak.
Ms. Mesa: Yes.
Ms. Castro: Right because we have people just sitting there with a resident and the visitor pole open and that is what I asked and I was told, just go ahead, because I don't identify myself either but, if that is how they treat me and they're supposed to know who I am because my picture is right there, then how are they treating my people.
Mr. Cooper: And then if you don't present your ID, I would do that as well, if they don't know you, and don't give them the ID, and see how they interact with you if you don't present it.
Ms. Mesa: I came in through the third gate, and left and I went back so I could see Joseph and I guess people know my car, so I just pulled up and I'm looking at him saying, why is the bar up, and he said he noticed who I was and he said it's the school until 4:30, and I said ok I was checking on you but he was about to ask me for my ID but I did check on it.
Ms. Castro: Until 4:30, I thought the time was 4:00? Ms. Mesa: Right, I thought it was 4:00 but he said 4:30. Ms. Castro: No, it's supposed to be 4:00.
Mr. Quesada: Yes, it should be 4:00 o'clock.
7
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Ms. Mesa: That's what I told him, and said Yani, they told me 4:30, and I said I will check on it right now.
Mr. Quesada:  Because between 3:30 and 4:00 the traffic dies down. Ms. Witlow:  So Yani just have the gates understand that it's 4:00. Ms. Mesa: Yes, I'm going to go back there.
Ms. Witlow:   Alright, I know when we created them, I have to glance at them before we hand them out.
Mr. Aponte:  Right, let's double check it. Mr. Quesada:  Ok.
Ms. Mesa:  I mean it's a little packed right with cars.
Mr.  Aponte:
That's what  I mean you  may  want  to  double  check  it because
there's been a lot of parent/ teacher meetings here lately in that area.
Ms. Mesa: Yes.
Ms. Castro: Ok well, but then if they see the traffic dying and they know the cutoff at 4:00 but there's still cars, they can make the judgement call until 4:15, but don't leave it all open.
Mr. Aponte:  I say we just leave it in writing and if it's going to be to 4:30 we do 4:30, why confuse the guards, if it's 4:30 it's 4:30, if it's 4:15 it's 4:15, it is what it is.
Ms. Castro: Well it should be 4:00, the post orders say 4:00.
Mr. Cooper: And then if it starts backing up to the street or whatever the case is, or however far is supposed to be for that gate, then they invoke that protocol.
Ms. Castro: We have a protocol for that. Mr. Aponte: Yes.
Ms. Castro:  Ok.
Ms. Mesa:  I'll make sure I go to both gates, and I'll talk to everybody. Ms. Castro:  No more wigs.
Ms. Mesa:  She's not going to wear it anymore because I just told her she has to wear what's on her head, and she got upset about it but, I'll take care of that.
Ms. Castro: Thank you.
8
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Mr. Compton: One of the concerns or questions that I have, and this may be addressed by the orders we talked about earlier, but it's the short term or long term absences that we have in the guardhouses. I know Ben gets emails and texts from me all the time as I'm coming through gate #1 in particular, and part of the time at gate #2. There's just way too much time whether there's either no guard and no sign there altogether, or there's a guard sitting there eating a meal but not actually doing anything, or the last one and the least of the concern is, they're in the restroom for 5 minutes or whatever, there's a sign there but, in my opinion that's happening way too much of the time in which the gates are not actively being manned for some particular reason, and that totally def eats the purpose of all of the money that we spent on these
gates to begin with, and that's my opinion on that.
Ms. Witlow:
Agreed.
So when  we  get  everybody  together  I want  them  to
understand that they're on paid break, they're not leaving, they're still working, and when you eat a meal, it's not a meal, they eat a sandwich or something, a break that they get in between what they're doing, it's not a Thanksgiving buffet dinner where we concentrate on our filet mignon and mashed potatoes and 10 courses, and forget that there's still an active gatehouse, so we do have to train for that, and then we have to monitor to make sure. The benefit for you guys is that both Jonathan and Yani are out there, they're constantly coming through, it doesn't mean that they're not going to see stuff but, it shouldn't be to that affect, and we should be able to pin down who that is.
Ms. Mesa: Yes.
Ms. Witlow:  Have you seen it more than one shift?
Mr. Compton: Well the times that I come through, I mean I work 8:00 to 5:00 elsewhere, so it typically is between 5:00 and 6:00 when I see it, guardhouse #1 in particular because  that's where  I come through more than any other gate, and that's kind of the busy time and at that point should be manned more than any other time to
be affective.
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Mr. Cooper: And then before we were having an issue with the late guard, and I'd come back from a trip or something and at 10:00 or 11:00 o'clock at night, and the arms would be up, so I believe that individual may not be with us anymore.
Mr. Quesada: No he's not. Ms. Mesa: No.
Mr. Cooper: So that was going on, and my son gets to the point where he says, hey Dad the gate arms are up, and I say, thank you for reminding me, I appreciate that and he's 10 years old.
Ms. Mesa: Yes, I removed his license, but just to go back to you, I have the App to look at the guards and he will just text me and I'll look at it but my phone got changed but I lost the number, and I'm going to download it again, so I can look at all the officers because I have the cameras and he will text me and I could right away look at what's happening and call them and review it but, now I don't have it on my phone because this is a newer phone.
Ms. Castro: Ok, my concern, like Yani knows because she was here when the presentation happened, the guards are like my kids so I have a very close relationship, especially the ones in guardhouse #3, and my concern is that some of them are not getting paid how they should. I addressed this with Jonathan and I emailed him the paper, and I was told that what was said in the meeting was that they were not logging in correctly. These are guards that have been with us for over 6 years.
Ms. Witlow: I want to explain on the system, and pretty user friendly especially the top officers that have common sense. We have a call in system that talks to my payroll system which becomes your entries. They have their number, one i$ to clock in and two is to clock out, that helps because there's no paper timesheets that are 19th century, so that should alleviate it. If they don't clock in, post watch, our command center it starts from her, and if she doesn't answer it goes to Jonathan, I have gotten if I miss the call it's going in my box. So that's our system and it does work, I mean wherever I do business all over Miami-Dade County, that's the system we use and it
works. Where it's going to mess up is if a guard makes a change, or a supervisor makes
10
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a change, and they don't tell Yani, and Yani doesn't change it in the system, that's going to be a problem, she has to know. She ends up being the depository for that system, so that's where we find mistakes happen, guards want to switch schedules, they feel like telling the office because maybe Yani is going to say no, or whatever the reason the system doesn't know what guard is calling in and out, and they're not going to accept it. So as long as the guard clocks in and out, and Yani knows in advance if there's a change, we understand people call out, people get sick, or whatever, but all that has to go to Yani and then there should never be a payroll error.
Ms. Castro: Well what was strange is that more than one guard had the same incident for the same pay period.
Ms. Witlow:  Ok.
Ms. Mesa: We don't have post watch, we have another system.
Ms. Witlow:  It's the same thing, it's the same as Miami Management. Ms. Mesa:  They don't have it though.
Ms. Witlow: No, it is the same thing, I received 6 calls today from our command center because I've got an operation manager that was out, and I've got a client manager that is out, so I am receiving calls from our command center but the system schedule has to match what the guards schedule is actually doing, and if they don't pass it on to Yani, then it won't match. She's responsible on Fridays to check that payroll because come Sunday morning, your payroll is going to your bill. So not only will your officers not get pay rate, which I have no tolerance for, I tell my team, she's right here, you want your paycheck every other week coming in the right way, and my guards get paid weekly, get paid correctly. Also your bill needs to be correct, and it's all in the system, so me and my boss, Jose, can see how many payroll adjustments and how many billing adjustments we have to do for every account, it's not allowed, it's sloppy. So as long as the officers are clocking in and clocking out, she knows that there's changes so she can update the system, we should be ok. If there's any kind of deviation, then it's not going to be ok.  She's responsible for making sure what teams
are updated,  and the officers just  have  to clock in and  clock out, it works perfectly
11
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everywhere I do business.
here, and I will find out.
If there's an issue, I have to figure out why there's an issue
I bet the people tried to play with the system, because I've
known this system for 15 years, you can't fool the computer, I know every which way around it, so I'll take a look and track what's going on.
Ms. Mesa:  If it's gatehouse #3 we've had issues with the internet, so that's why,
if it's gatehouse #3, that's what is going on.
Ms. Witlow: We can't use the phone?  What does the phone have to do with the internet?
Ms. Mesa: They have to have internet to be able to do it.
Ms. Castro:  And guardhouse #3 is located at a place where the radar interferes with our signal, so whenever they do a sweep, we have no internet in that guardhouse.
Ms. Witlow:  So let's put a phone in there. Ms. Castro: We have a phone.
Mr. Winkeljohn:  It's an IP phone. Mr. Aponte:  Right.
Ms. Witlow:  But I can put my company cell phone in there? Mr. Winkeljohn:  Sure.
Ms. Castro:  You could but the problem is the internet.
Mr. Aponte: Ms. Witlow:
Mr. Aponte:
No but they can do a data just using their phone on their data. Just to make calls in and out.
Right, just phone calls.
Ms. Castro:  Ok, that would be great. Ms. Witlow:  So for just that gatehouse.
Ms. Mesa:  Yes, the other gates don't have that issue at all.
Ms. Witlow: Then that one will be assigned to the system, and they can use it to call in and call out, that should eliminate that.
Ms. Mesa: And then the problem with errors here was everyone that was calling
in doesn't need a time sheet thinking that Jasmine was taking care of everything, so everybody assumed that.
12
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Ms. Witlow: Well, me and my boss take timekeeping, and there are hour labor laws, we could go through audits which I don't wish on myself ever, but they're hourly employees, nobody is salaried that works at Waterstone, they have to be paid. I find sometimes they try to play the system but we should find that out and that's a counseling, by  our  own company  guidelines,  it's serious  stuff, I mean  they have to
abide by  our payroll timekeeping, and I'm not going to make allowances for my ops
team or officers, it works.	So if there's a kink in the system we just figure out the
r

solution which we just did, I don't want to hear about payroll adjustments.
Ms. Mesa: We haven't had payroll adjustments, just one or two items because of billing and it had to do with holiday pay, but we've never had any discrepancies here at all, I just pay the guards and that's it.
Mr. Cooper: Now that's going to have a location on it so that it doesn't wind up at somebody is home and then people are calling in from their house?
Ms. Witlow:  Yes, it has restrictions, it has everything, yes.
Ms. Castro:  Ok
(At this point several people were talking at one time, and no one conversation could be heard)
Ms. Mesa: And also I spoke to Sergio and spoke to Ben about it, Sergio makes changes and doesn't tell me, and now he knows.
Ms. Witlow: The other thing to is, sometimes even then people don't understand the why, they understand why we need them to do certain things, but it's sometimes easier for them to go and do it.
Ms. Castro: And how about the extra time because I had Tommy here working 2 and 3 shifts, he was here a weekend and I stopped and I asked him, what are you doing here, and  he said that because of lack of coverage, so is  there  any way  that  we  can ensure that we have more floaters to really cover these shifts?
Ms. Witlow:   She's identified too that she wants to cover here, for the size of
business that we're doing, really I've gone fine with one, and two should be more than
13


January 24,2019
South-Dade Venture CDD
enough. If we're having that many call outs, there is a different underlying issue that needs to be addressed. Two floaters for this is more than enough, it's actually one more than you should have. I'm good with you having two but if you're having constant call outs, there's a problem. We also have a company policy, three call outs and then I'm going to hear it, and you're done. Listen things happen, people get sick, God forbid people die and have to fly to funerals, I get that, but I mean an unexcused call out, no doctor's note, you're only allowed three and then I'm going to hear it, and I'm not making exceptions to that either. It's costing me money on the backside, paying in overtime because I'm not billing you but I'm paying premium rates for people, so if we have a problem that you're seeing like that then there's a bigger problem.
Mr. Quesada:   One thing there is to do is we did keep a lot of guards that had
tenor here so we negotiated that at the beginning except some vacation time, so I do
I
think having a second floater is a good reason for that also.
Ms. Witlow: Ok.
Ms. Mesa: That why I changed the schedule, and now I have two people at 24 hours, and one person at 32, and the reason that happened with Joseph was because we had an officer that we sent to help out during the hurricane, which he took a little bit longer to come back, and then one person quit, and then that's what happened, but he chose to help with the overtime, he said he needed it and sometimes they tell me Yani, I don't mind helping, like Sergio did.
Ms. Castro:  No, he said he didn't mind, it's just that it's overtime.
Ms. Mesa: Right.
Ms. Witlow: Mr. Aponte:
Ms. Castro:
And I didn't pass it on to you. It doesn't cost us anything.
I understand but how alert is the person that has been on for 16
hours?
Ms. Witlow:
I absolutely agree with you.
Ms. Castro:  No, it wasn't Joseph, it was Tommy.
14
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Ms. Witlow: And anyone that works over 14 hours, I don't like 12 hours, to me, anything over 10 we're pushing the mental capacity, to do the same thing over and over again especially. I get a report that I have to send to her and Jonathan to answer to from corporate so, if it happens a lot, I'm getting an email about it.
Ms. Mesa: We don't have the openings now, I'm just going to switch that person, but I have the person, I'm just waiting for everything to go through to change that person.
Ms. Castro: Yes, wait until you hear because it's not a rush. Ms. Mesa: Right, I know.
Ms. Castro: It's not a girt the one that I had the incident with.
Mr. Quesada: Well there's two recent incidents, with two different guards, but I'll go over that with you.
Ms. Mesa: Yes I know who they both are. Ms. Castro: Thank you.
Mr. Cooper: Training with regards to when somebody comes in here, what's the
protocol as far as, how do they get inducted into the Waterstone family and what does that look like, is it an hour, is it two hours?
Ms. Witlow: Ms.  Mesa:
gatehouse.
Ms. Witlow:
It's days.
Training,  it's two  days of  training  with  the  supervisor  at the
Sometimes it's 16 hours.
Ms. Mesa: Sometimes Sergio tells me, or let's say Sergio tells me Yani, it's a slower post so would you like me to train them for one day here, or two days here, and one day at the gatehouse #1, so it's busy and I do that, so sometimes it goes two to three
days for the training.
Mr. Cooper: training online?
Ms. Witlow:
Mr. Cooper:
Is there a way to make it, two questions, you guys have computer
Yes.
Do you guys use Target Solutions?
15
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Ms. Witlow:
Mr. Cooper: Ms. Witlow:
No, we have our own.
Ok so you have something like that.
There's thousands  of  courses, my managers  have  to take  them,
certain accounts depending on when we can make them take them, if they don't take them at the gatehouse, and they take them when they're not working, I have to pay them obviously, but everywhere from customer service, incident report writing, vehicle if they're driving, workplace violence, fire and life safety, and they have to pass it, and then we know when they take it because it talks to my payroll system for compliance.
So we could certainly mandate, I could send a list of courses to you.
Mr.  Cooper:
Would  there  be  a  way  someone  could  be  trained  at  all  3
guardhouses and maybe even bounce by the clubhouse, at least a couple of them so that somebody calls out sick here we have that type of coverage?
Mr. Quesada:  I think here we're pretty good.
Mr. Cooper: So is there a way that, and if you guys are cool with this, I think there's one that's like our superstar, customer service, like polite, friendly to everybody, that's Tommy in guardhouse #2, is there a way that we can get everybody to start underneath him and then go through the rounds at the other ones?
Ms. Mesa:  Yes.
Mr. Quesada:  Right, and I was going to request that too.
Ms. Witlow:  You could do day 1there, and then day 2 and day 3 somewhere
else.
Mr. Quesada: Tommy's the guard when. it comes to preventing things from happening.
Ms. Witlow: The other piece too that Tommy should have the ability to say is, he should know is 2, 3 or 4 hours that this isn't going to work If Wendy comes to that gate, and Wendy does not have the personality, the outgoing customer service, or the skills for the system to say Yani, let's not waste our time anymore, find me someone
else, because you're not getting charged for the training so why am I investing in this
16
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when this person is not going to work out.  Tommy needs to understand he has that authority to say this isn't going to work.
Mr. Quesada: I know outside of his particular guardhouse he doesn't want additional responsibilities which is fine, but I can tell you when it comes to procedure at the guardhouse, and how to prevent things and just to help with these things he's really good at that.
Ms. Witlow:  Good.
Ms. Mesa:  You know he doesn't like training, right?
(At this point  several people were talking at one time, and no one conversation could be heard)
Mr. Quesada:	I'll take care of that, I want everybody to shadow him at least
once.
Ms. Witlow:  Not a problem.
Ms. Castro:  How is Sergio with that because Sergio was amazing? Mr. Quesada:  I think so too.
(At this point several peo ple were talking at one · time, and no one conversation could be heard)
Mr. Aponte:	Sergio would be great as the second or third day, but Tommy should be the first, I mean that guardhouse in the morning is crazy. So if something is
going to go wrong, it's going to be at guardhouse #2, so you want to start there first.
(At this point several peo ple were talking at one time, and no one conversation could be heard)
Mr. Cooper:  Is there a way to video like a, not like a whole day but like certain things, and have that put on your training cycle?  Is there a capability of doing that?
Ms. Witlow:  We could video tape I think.
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Mr. Cooper: Not like an entire day but like snippets.
Ms. Castro: Well we can do it with Milestone, we can do it ourselves.
Ms. Witlow:  It's not going to talk to my education course system but we could do it as a separate training if that's what you want. It sounds like a good idea.
Mr. Cooper:  But if he's leaving eventually because people do leave, but this way at least we have something replicated or applicable.
Ms. Castro:  And how about the CPR training that you guys were going to do
here?
Ms. Witlow:  Here at this location?
Ms. Castro: Yes, that is what we were told; so we need to organize that with our schedules so that it is free for you.
Ms. Witlow: So I have a trainer, I have to get on his calendar, he can come down here, or he could come to my office because he's training somewhere every day, doing something but he could do it for the entire staff, and then if there's anybody that you guys want to get CPR trained, I mean he takes care of that. You'll get your CPR cards from them and everything else.
Ms. Castro:  Well my thing is more how to lift a fire extinguisher and put out a fire more than CPR.
Ms. Witlow:  Ok, that's not going to be CPR. Ms. Castro:  No, I know but more than CPR.
Ms. Witlow:  I happen to do a really good fire and life safety course, I could do
that.
Mr. Aponte:  Well CPR would be good here.
Ms. Castro: Yes, I was just asking because they said that they were going to do it.
(At this point several peo ple were talking at one time; and no one conversation could be heard)
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Ms. Witlow: I can do a fire and life safety training, I would be happy to do that, let's just get it on the calendar and set it up. I do a pretty good one, it's to code, it's in conjunction with Miami-Dade Fire Rescue, we partner with cops and fire.
Ms. Castro: But aren't they supposed to have that training prior to coming here?
Ms. Witlow: Well, they get that, all street officers go through our class, that's part of the training to get their license but, an officer can have a license like me for 15 years, and might not remember everything they learned because they have come into that situation and that's a different story. That's a refresher training and no, they don't all get that before becoming contracted, but I can certainly bring to that, I can hold that on the property as a refresher course. I actually could do it when Javier does the customer service training, I'll piggyback on the fire and life safety, we'll get it  all knocked out in one day.
Ms. Castro:  Ok, and for the clubhouse people, the CPR. Ms. Mesa:  Ok
Ms. Witlow: Does anybody from Waterstone want to be involved for free or not? Ms. Castro: I could, I would love to.
Ms. Witlow: My trainer would prefer if there were a lot people I know. Mr. Quesada: The more people the better.
Ms. Castro:  Ok I'll come, just let me know when it is.
Ms. Witlow: Ok, I'll give you some options, and you can tell me what works, and then we'll get it done.
Ms. Castro:  Ok that's perfect.  Anything else?
Mr. Cooper:
Mr. Aponte: Mr. Cooper:
Miguel? Nothing.
Alright. I think we have a resident that has a question or a concern
with our security, so if you could come over here and just state your name.
A resident: Yes, I respect each and every one of you guys' position, and I thank you for letting me just speak right now as well.  I haven't met you guys, I don't know
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what your positions security company.
Ms.  Witlow:
are, or even your names yet, but I understand you represent the
I'm  Wendy  Witlow  and  I'm  the  general  manager  for  Allied
Universal, Miami branch. This is Yani, Mesa is one of our operations managers whose responsible over Waterstone, what we're missing is my client manager, like a District manager, and that is Jonathan and he is on vacation at the moment.
A resident: Which one of you three spend the most time here at Waterstone? Ms. Witlow:  That would be Jonathan.
A resident:  So Jonathan is?
Ms. Witlow: Right, and he lives in Homestead so before they come to my office in Doral, or on the way back.
A resident: So this is a daily stop for you? Ms. Mesa: Not always.
Ms. Witlow:  More often than other sites.
A resident: So we can all agree that I see the guards more than you do? Ms. Mesa: Of course yes, I talk to them more but you see them more.
A resident: Yes, I just wanted to make sure we agree on that. So my perspective now, is my perspective, it's not maybe what you see but it's what I've seen and I've been here since the beginning of Waterstone II, so I've been here for 13 years now and I've seen all the different guards change, and I can tell you that the tension to the why, you said the why, and they don't know the why, your people don't know the why because without a shimmer of a thought, they just say, go ahead, go in, and so it's not important to them as to the security of this community, it's not important to them from my perspective.
Ms. Witlow: I understand.
A resident: Because I personally come in and it was actually, not intentional but I personally come in other people' s vehicles, and maybe even a rental vehicle and just out of 13 years of habit, just try to go oh this side of the lake, and I pull up and I say, oh,
and I don't have that car, and they just say, go ahead in.  I've never met that person in
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my life, never had a conversation with them once, but they just say, go ahead in. I happen to be a Board member in the community and they don't know that obviously, but just recently when something happened, I stepped out and witnessed an experience that was less than tasteful, but most importantly I want to focus on the fact that there's certain things that should be automated, and certain things that should be automatic. Every single time those guys push that button, or girls push that button, there should be an automatic copy or snip of something of why that happened. I don't get why that's not happening right now, there's like no auditing on your people's process right now, and maybe I'm wrong because I'm not in the inner works of what's going on here right now but, I don't see any change. If there was some auditing or something happening, every time there was a resident who pulled up to that gate that was not supposed to be there, there should be some type of a, walk out, see it, and maybe you can see it from the screens on the cameras, but that was even disproved another day when the cameras weren't working and the guy still pushed the button and just let people in.  So my
reason for being here today is to tell you that your system is not working.
Ms.  Witlow:
Regardless  of  what  system  is  in  place  at  any  gatehouse,  the
procedure is the procedure, and it's not hard. What it is, the officers want to do what they want to do, and it has to be consistent. Officer on first shift should be doing the same thing as the second shift, and should be doing the same thing as the third shift, which is not the most active shift, and to me the most challenging because you're not busy. When you don't have that, it's because they don't want to, and it's not acceptable, it's not. Now to audit, I mean I don't know the volume coming in and out, obviously the first and second shift are going to be busier, the system doesn't have that now, we certainly can put something in. We did discuss that as part of the process but, they should not break procedure as a consistent manner, and still work here. They should all be doing the same thing, it's very repetitive what we do, it is. It's not like some of my other sites at the airports, or at a mall.
Mr.  Winkeljohn:  Well  the  tool  that's  in place  already  for you  is our  camera
system, and though we've had some mechanical issues that have been fixed, that's there
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for you, that's why it's there, that's why that camera was paid for to help supervise the guards. So an option would be to randomly spot check all three gates, all three shifts, and do a quality control, and when they realize that you're checking, you're going to get a different behavior of those that think they're not being watched. The other side of the equation that can speed up that process are these 5 individuals and any Board member, if they text me or Ben the time and the gate, that's all you need to know who it is, and then they'll pull the video and now they have a personnel process to deal with that, be it re-training, termination, whatever the extreme needs to be to fit the equation.
A resident: But I think that's the automated side of things that you're not really tapping into. You just said a moment ago, or someone did, Tommy's the bar, or the other gentleman, what was his name?
Ms. Castro: Sergio.
A resident: So either one of them is the bar, and I can promise you they probably don't push the button as much as the others who are the offenders, so you use their shift time and see how many times they're being pushed during that time. Do you  even have a counter on that thing?
Ms. Castro:  No.
Mr. Quesada: I don't think so.
A resident: I can't imagine that's hard to fix but, that's the bar, and any shift, or anyone's time period where it's not that, needs to be reviewed, and I guess there's differences between times of day, but percentages should remain the same.
Ms. Witlow: There are some variances between days and times of the day but here again, it shouldn't be that drastic.
A resident: Percentages of the number of times a gate is open shouldn't be the same, regardless of how many times.
Mr. Winkeljohn: We could probably do that though, we'd be happy to try to prevent something that will give you an override count.
Ms. Witlow:   So this will be my commitment to you as far as my security here,
they need to be retrained, they need to understand that we are watching them, they
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need to understand that if they do it they're not going to be working here, and by the way, it's not like I'm going to move, I don't believe in this. If they do a bad job here, they're not going to be a rock star somewhere else, so they're gone, they can go work for McDonalds or whatever else they do but they're not going to work for Allied, that's how I feel about it, so we can re-train everybody, make sure that they're doing what they're going to be doing.
Ms. Castro: So how long should it take for a guard who we don't want here to be removed because we had a problem here with one guard and I kept hearing, he will be gone, he will be gone, and two weeks later he was still here, dressing however he wanted, and still here.
Ms. Witlow:  Is he still on property?
Ms. Castro: No, not anymore but, it took a long time to actually get him out of here because if we don't want him here, he should be removed immediately.
Ms. Witlow: If you don't want an officer on property, everybody has my email, send me an email and they're gone. We're going to run some overtime, I mean we'll have floaters but, we'll have some overtime but, send me an email and they're gone.
Mr. Winkeljohn: Then let's let Ben be the point person, to focus that if you don't
mind but, certainly you copy Ben, but we just need to have staff do that.
Ms. Witlow:
Mr. Cooper: Ms. Witlow:
Yes.
Right, so Ben and then Ben will send it to Allied. Yes, and then they'll be gone.
Ms. Castro:  Oh Ben heard about it. Mr. Quesada: Yes.
Ms. Castro: But I spoke to Jonathan.
Ms. Witlow:	Just bubble  stuff  up  to me  if  you're  not  seeing because it will be taken care of immediately.
Mr. Quesada:  Alright.
Ms. Castro:  Ok, thank you.
it fast enough
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A resident: I appreciate you commitment to our community but to me it's lip service if you guys aren't here, that's my bottom line, is that if you're not here, meaning that your eyes and your ears, or your physical person who's not here caring about what's happening, it's just lip service.
Ms. Witlow: So I want to just backtrack for a minute, just to explain the different kinds of security. Waterstone doesn't have a salaried account manager, if it was a salaried account manager you would have  somebody here all the time, on a salary, probably. 50 hours a week here. You're what we call a remote managed business, that means we have hourly  supervisors, there's nobody salaried here, there's hourly supervision that report up to an ops manager, you need to have about 3 managed employees, and she is off the space, he's doing payroll, she's hiring, she's firing, she's making sure of people's uniforms. Jonathan is a point of contact for the contract, he comes out physically, if you need something, etc., and I'm an additional layer. I have been to Waterstone, this is probably my sixth time, Jonathan and Yani come out a lot more but there's never going to be something here that's every day, that's not the type of contract that we have. I wish I had the manpower to do that for you. I don't want to lie to you, we don't, if you had a salaried account manager, which Ben you know what that is, to be an account manager, they live here but, that's not what this contract is, so you have all hourly people with the support of my operational team. We certainly can increase visits here, we made a commitment from team to be out 24/ 7 plus Jonathan but to tell you that someone will be here every day, that's not the contract that we have. We do that, but that's not the contract we have here, if that makes sense.
A resident: Yes, that makes sense that's not what your current agreement is but, that also makes sense that maybe you're not the right fit in my opinion for our protection. I'm just a resident, so I'm not a decision maker who hired you or vetted you, or can even set the expectations but, in my opinion if someone is not here caring about it every day then you're not the right fit, that’s just my perspective.
Ms. Witlow:   Understood, and I just wanted you to be aware of the difference
between if  I had an onsite salaried manager  there, which we do, I have  dozens and
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dozens of those kinds of accounts but, that's not this particular account. So this account is remotely managed by my operational team, that do come out here, I mean Yani does come out but to say that she'll be here every day I couldn't comment to that.
A resident: But I've seen multiple layers of employees and different things as well in management and that's part of it. Really you two are great, you're professional, we appreciate you being here, I appreciate you being  here to talk to me about this where you can listen to me but, really you're not the ones these guys need to hear from, they should be talking to the guards at this meeting and having a discussion and talking to residents about what's going on but, you guys are really not connected to what's going on. You're from the sky and you're not on the ground every day, and so in order to really fix the problems you have to be on the ground every day and stuff like this where I'm mentioning having a counter and automatic counter,  and  percentage  out, and say who are the offenders here, talking to Tommy, having them sit with Tommy and training, in the 4 hours like you said, yes you would know, probably even before you hire them you could sit with them have them, before you even spent a dollar on them.
Ms. Witlow:  Well let me just clarify this, we have a huge recruiting team behind
us, I have staffing specialists that are fielding people that are finding constantly 24/ 7. They called them in, my recruiting manager  is interviewing,  staff  specialists  are
interviewing,  Jonathan  is interviewing,  sometimes  I'm  interviewing.
Sometimes
someone looks great, Wendy comes in, she looks the part, that doesn't mean they're going to be the part once they're training, so I don't agree entirely, I've been disappointed by people I thought were awesome in my office, and they get on the post, then we're like what happened.
A resident:	But have you guys been putting these people out there and not vetting them once they're in there?
Ms. Witlow: I think we vet them when they're in there.
A resident:  I can tell that the competence level of some of the people that I've had an opportunity to meet that you hired and that have gone through your hiring
25


January 24, 2019
South-Dade Venture CDD
process and the people that have had
an opportunity to vet these people beforehand,
the competence level in me in 2 minutes, I can tell this person is not the right fit and they don't care. So whatever process they're going through beforehand on it, may need to go through a different process in order to actually fit them in this position because whatever confidence level other people are testing them for is not working here. I had a quick question at the guardhouse when the guy had pushed the button and he dropped down on my wife's truck, and he just went into shutdown mode, literally his mind couldn't process it, he couldn't communicate at all, and he just let the gates up and the officer and I are sitting there, and he had no words to manifest out of his mouth why he was just letting people in.
Mr. Cooper: The police officer, you were there waiting for the police officer.
A resident: Yes, we're waiting there. So I'm just saying, and believe me I know we wish we could answer every single call and be at every single scene every day and give excellent world class service to every single client that we have, we all do, but something is broken with your process and I'm encouraging you as a resident from the outside looking in to fix it because if you don't fix it, I'm sure you know what's probably going to happen down the road.
Ms. Witlow: So I can tell you that we do a great job where everything is put together as a recipe, we can hire the right people, they're trained correctly,  there is oversight, whether it's remote management or not, I can tell you we do a great job, I have customers that I've had for years, so something is obviously broken here. I'm glad that you were able to communicate that to me, even though I'm flying, I'm not 30,000 feet above it, I can fix it, it's what I do for a living. I will be here for that training, and we just have to make sure that if they don't want to play ball here, they won't be here, and you're right, we put people here that need to do their job. If I find out that they're not going to do their job, it shouldn't be days and weeks here.
Ms. Castro:  Is there any way that we can give them a written test maybe because
the incident reporting it's not only the fact that they are incomplete, it's  that  it's illegible, it's jumbled.
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Ms. Witlow:  Are they putting the report through the system?
Ms. Mesa: They're supposed to be doing it through their phones, their system. Ms. Witlow: You can't understand it?
Ms. Castro: So we need training as far as what should go in the incident report. They should know, somebody got hit, we need names, and we need IDs and we need tags.
Mr. Quesada: Sometimes the why is incorrect too, I want to make sure they don't speculate as to why.
Ms. Witlow: Well I'll do a mock scenario when I train, when we're here, and make them all write an incident report about it, and it will give me an understanding of what their competency is on writing a report.
Mr. Winkeljohn:  Right, that will be helpful.
Mr. Aponte:  Alright, let's move on guys.
Mr. Compton: We've addressed quite a few points and we know where we'll need to go here. Like he said, and I've said it at too many of these meetings, we need to get the information from Ben, and Ben will get it to you too. Ben we kind of need you to be our clearing house, so to speak on watching over this and seeing that when we're telling you there is an issue that it is getting taken care of because you can see it from all of us but, I think we made it pretty clear that there are some issues that need to be taken care of here. Any other final comments from the Board?
Ms. Witlow: So I'll get some dates for CPR and then Ben will just tell me what works, and we'll get that done.
Mr. Quesada: Ok, and we'll do it here.
Ms. Witlow: And with the people that we want to come in. Ms. Castro: Ok that would be perfect.
Mr. Aponte:
Mr. Cooper: Ms. Witlow:
Thank you for coming. Thank you Wendy.
Thank you, nice meeting you.
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SIXTH ORDER OF BUSINESS
Staff Reports
Mr. Compton:  Moving on to the staff reports, Mr. Attorney?
Ms. Castro: Well let's jump to something else, and come back to Mr. Cochran.
A. Attorney
Mr. Cochran: That's fine.
Ms. Castro:  And I shouldn't be chairing the meeting.
D. Manager
Mr.  Winkeljohn:
We  can  move  to  my  report  which  doesn't  include  Ben
necessarily. I have a couple things that I want to talk about, just a general discussion, and a quick one is FEMA. We did get two checks for the first time, in a year and many months, the Governor also removed the Florida FEMA was basically log jamming the whole process on some bureaucratic principle that I couldn't recognize. Now that he's been removed, magically we actually got two amendments sent to us increasing the amount of funding that the state was going to allocate because at first his staff's initial interpretation squeezed it, so the point is, the gates are a lot wider. We have one snag going on with our landscape contractor relationship, that the initial debris collection process, the biggest chunk, the multiple hundreds of thousands of dollars, that they didn't understand why that wasn't bid out. They just didn't understand that you don't bid out when you have a couple of weeks to clear your roads, and Scott helped us with that, and we approve our hurricane rate sheet each year when we adopt our budget, by the way, that's part of our annual process, so we documented all of that. I have a pretty good feeling that once they can check their box we'll be in line for all of our checks and so that's good. I mean they increased the fence repair by almost $20,000, so without us arguing they just audited it and reviewed what had happened and sent us an amendment. So that's all good and the state's contribution was 12.5% for that phase, so we have 75% from FEMA, federal and the state is chipping 12.5%, and so that's a really
solid reimbursement level.  So all that said, we got a couple of checks in about $20,000,
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and a couple more that I just authorized, the small spread out one, so that's all good and we're anxious to get the big one and I'll let you know when we get that. The other thing on my list is scheduling, we usually do our half year town hall meeting in late April, we also often jog a little bit around spring break for the holiday for those of us with kids that go on a trip or whatever. In your meeting, on the March 28th meeting, that falls during Dade County spring break, and I was going to entertain the idea of bumping that to the April 4th date and that gives you two things, one it allows no conflict if you have a trip planned, and also it allows us a couple of weeks before our April meeting, and  we usually do it around April 25th, and that would be the next meeting that we have for our proposed budget cycle. So if those dates are good, and you have two choices, you don't have to have the April 4th meeting, or the March meeting, but I assume you would want to at least have it there, and if you don't need we can cancel it but, I can advertise it in time, so that's my discussion point.
Mr. Aponte: So you're talking about March, or unless we want to move it ahead? Mr. Winkeljohn: Both, I'm talking about moving the March meeting, moving it to
April 4th, and moving it up is a terrible conflict with other meetings, so I suggested the 4th which is wide open.  Are there any comments?
Ms. Castro: Ok, so April 4th.
Mr. Cooper:  I know I won't be able to, I'm more likely to be out of town that week, the 4th.
Ms. Castro: April 4th? Mr. Cooper: Yes.
Ms. Castro:  Isn't spring break the week after that? Mr. Winkeljohn:  It's the week before.
Mr. Quesada: The week before, end of March. Mr. Winkeljohn:  It's the last week in March.
Mr. Cooper:  Is there a way to do it the third week of March?
Mr. Winkeljohn:  I would have to arrange my schedule but if you want to do it, so that would be the 21st I believe.
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Mr. Cooper: Yes.
Mr. Winkeljohn: Yes, we can do it. I have a conflict but I'll work on that one, I'll be happy to ask.
Mr. Cooper:  Are you guys good with the 21st of March? Mr. Compton:  That's fine for me.
Mr. Cochran: I personally have a conflict but the conflict might cancel because they don't meet every month, and I can probably find coverage even if I can't make it personally.
Mr. Cooper: Ok.
Ms. Castro: That is the town hall meeting? Mr. Aponte:  No, this is the March meeting. Ms. Castro: Just a meeting.
Mr. Winkeljohn: The town hall meeting would be the 25th, that's typically when it falls, and we can move it as late as you want. If you want to do May, the deadline for proposing your budget, the hard deadline is June 15th. So what I like to do, as you guys recall is have a proposed budget in February or March, and start that process and then we hone in on it and then we actually adopt the proposed budget, usually on that April meeting, and if we change our mind in May to recover.
Mr. Cooper:  Have we done a Friday before for the town hall? Mr. Winkeljohn:  We've done that before, yes.
Mr. Cooper: Is that April 26th? Mr. Winkeljohn:  That's an option.
Mr. Aponte: So are we shooting for March 21st, if possible? Let's figure out March before we go to April.
Mr. Compton:  April 26th is not good for me, I'm going to be out of town.
Mr. Cooper:   Not good for you, are you going to go out of town on the 25th as
well?
Mr. Compton: The 25th I'm fine with, I'll be leaving that Friday to go over to Tampa, on the 25th.
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Mr. Cooper:  The 21st would definitely help me out, I would be able to be here, if
not.
Mr. Winkeljohn: Well, I'll make it work one way or the other, so the 21st was my second choice, if you want to go up or down, I first picked down because it was a wide open date.
Mr. Cooper: Well Easter is April 21st. Ms. Castro:  I'm fine.
Mr. Quesada:  And Sonia, one thing to consider is the April 4th date.
Ms. Castro: Yes, that's two days before our 17' Eiffel Tower is going to be here.
Mr. Winkeljohn: Right, I forgot about that, so scratch the suggestion totally, so the 21st then?
Mr. Aponte:  Yes, the 21st.
Mr. Winkeljohn:
Alright so I'll advertise that one as a special meeting for a
conflict, and then I'll plan on the 25th as our Board meeting, and then if we can stay that night, and if you wanted to invite the residents we can do it, and if we choose not to, then we choose not to, that's an option.
Mr. Aponte: Right.
Mr. Winkeljohn:  Just keeping our historic pattern. Ms. Castro: So the 25th of April.
Mr. Aponte:  Yes, it's just our regular meeting. Ms. Castro:  Ok.
Mr. Winkeljohn:  And then we would just recess and then reconvene that. Ms. Castro: What about the town hall?
Mr. Aponte:  It's that same date. Ms. Castro:  Ok, so town hall.
Mr. Aponte:  Yes, so meeting and town hall.
Mr. Winkeljohn:   Alright, I don't need a motion, that's enough correction for me.
The last thing is an overlap with Ben, is I'm working with landscapers in other communities on a virus that's attacking St. Augustine grass, it's nickname is "the mosaic"
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or "the sugar cane virus" because it attacks leafy, grassy plants which is what sugar cane is as well. There's no cure, and it can be completely devastating to the grass, we have a lot of it here, it's an important part of our ground cover. The other versions of St. Augustine, floratam, and palmetto are cousins that have a little better luck, so there's one immediate management strategy and I believe we're doing it, is any replacement grass you've seen in the last week or so is not that, isn't St. Augustine, it's the more expensive floratam and all of them work well here, we don't have grass problems, we don't have too much shade, and we have plenty of rain but, the problem is that it's a virus. It spreads, and we don't know how it spreads exactly, it can come from mowers, and there's a protocol between mowers, in-between cuts, so we don't spread it around the community, or to other communities where they go to. The other way it spreads is by air, so it can blow in here or by insects and birds, so that's basically every possibility, so it's very expensive, and unfortunately for us my prior job down in Ocean Reef had a lot of grass and they've been fighting it over two years. They have been experimenting with some heavy nutrition to strengthen the grass when it's less active which I believe is the winter, so they pump it with liquids, in the irrigation system, or spreads, to straighten the grass as much as possible in the dormant season so that when the summer comes and the
grass is most affected by it, it seems to have lef t over the downturn and not killed as
much  grass,  that's  one  year's experience.
So we've got one of the best pest control
companies in South Florida, which has taken over the pest control job here, and in all the adjacent clients for BrightView, he's a little bit more specialized, and it's not cost change but he's seeing it from a macro level as well, so they're giving good advice strategy. So just be aware, it's often misdiagnosed as a fungus and what happens is it gets treated for fungus and the treatment for fungus actually accelerates it, so we're learning that we may have to deal with more fungus at the risk of accelerating the virus, so that's no fun and it's kind of like whitefly all over again, but I'll keep you posted.
Mr. Aponte:  Right.
Mr. Compton:  Ok, anything else? Mr. Winkeljohn:  No.
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Mr. Quesada:  But whenever you're ready I can go to my report.
Ms. Castro: No, it's Scott's turn because we kind of skipped over him. Mr. Quesada: Oh, I'm sorry, that's ok.
Mr. Compton:  Right, we skipped him.
A. Attorney (Cont.)
Mr. Cochran: The only thing I had is actually related to what Paul was bringing up with the FEMA thing, and so from my understanding is, so we have our underlying landscaping agreement with BrightView that covers all the normal routine maintenance and everything and then I think each year, and correct me if I'm saying it wrong here but, I think each year before the hurricane season begins at some point BrightView will give to management, or to Ben, a sheet that's basically like a preauthorization for the hurricane clean up and disaster kind of services they provide, it has like the prices for the various types of services that are available and whatnot, and so I believe at some point we haven't been able to determine in fact, but at some point it was addressed on the record to kind of authorize Ben, I think that he needs to sign those authorizations, and so that's what has been happening I think, you can sign them each year so that's in place so that if something happens like it did with Irma that you have an agreement in place and I think they were even saying that the order that you kind of get those to them is going to be the order that they will prioritize you if something happens. So all I was going to suggest is to do a motion basically ratifying the actions that Ben has done as field supervisor in executing those preauthorization forms just for the hurricane cleanup with BrightView this past hurricane season.
Ms. Castro: But we did it and that is why Ben has been doing it because this is something that we did years and years ago, which pre-dates Ben.
Mr. Winkeljohn:  We're just reconfirming that. Ms. Castro:  Ok.
Mr. Cochran:  Yes, is it just ratif ying it so that there's something, so that there's
an official record of the Board's approval of it, and so I think just because of some of the
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resistance that we've gotten from FEMA this year, and hopef ully that will change with some of the personnel changes that Paul was talking about but, we've . seen it  in different Districts with different issues, they're just basically giving everybody a hard time about things, and so I think probably going forward it would be a good idea to bring it before you guys each year and just have something of a record for it so that if it
was asked about, it would be readily available but, there's not any problem or anything,
it's really just  kind  of  cleaning things up a little bit  and making sure there's record for it.
Ms. Castro:  Ok, so moved.
a clear
Mr. Compton: Anything further Mr. Cochran?
Mr. Cochran:  That was all I had, unless anyone has any questions. Mr. Compton:  Ok, anything else for Mr. Cochran?
Mr. Aponte:  No.
Mr. Compton: Ok
B. Engineer
C. Field Manager
Mr. Cochran:  Mr. Quesada?
Mr. Quesada: Thank you. I just want to go over some updates about the various properties that we've done over the last few months. We got our BAI readers up and running with the new system at the guardhouses, so we've already been making the transition, there's no need to go and replace stickers that are working perfectly fine, we're going to leave those readers up for however long they last but, we've had a lot of
success with  it, not  one  complaint  and  so we're  already  going with that.	The DSX
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server upgrade that we did, we had the server here for a little bit, they first sent us the wrong software, it was a little bit of a basic version, but we're getting top of the line DSX software, and they'll be here tomorrow morning, our IT guy will be here installing it and so we'll be finished with that project by the end of tomorrow.
Ms. Castro: Perfect.
Mr. Quesada:
Going into the asphalt walkways  real  quick, we just  had  a
preconstruction meeting and I circulated an email to the Board just to give you their notes from our meeting. It looks like tentatively, February 10th they're going to start repairs on the asphalt walkways and that will be done in about 2 weeks to finish repairs, which they will be filling the holes, they will be using proper signage, reflectors, barricades and everything. No need to shut down those walkways when they're doing repair work, but I believe it's the 25th and the 26th of February, that's when they're going to be planning the tacking and repaving the walkway, that is when we have to completely shut down the walkway, I've already notified Alton Madison and we'll start sending out flyers and signage about 2 weeks prior just to give everyone ample time to make preparations but again, we're lucky we have two sidewalks here, one on the other side of the road, it should be a major inconvenience to anyone, so I finally made a progress there. Chain link, we do have a couple minor tweaks but as far as the entire fencing behind Portofino Lakes and Sonara, that was completed over the holidays as well, so that was completed.
Mr. Compton: Just to follow up on that too, first, just a question, have you heard anything further from Malibu regarding the meeting that we had with them?
Mr. Quesada: No, nothing at all, they're kind of patient because again, they dug into their savings a little bit with this project but they do want to move forward, there's a few other mature trees that are kind of in-between, and right on the fence is fine, it's just should a hurricane come down the line, it could be problematic and we are waiting on pricing from BrightView just to find out what those costs are.  They did ask that
maybe we come to a similar arrangement down the line but it's something we'll have in
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time for the next hurricane season for sure and you guys can decide whether or not you want to pursue that.
Mr. Compton: Just some information for the Board, several weeks ago, Ben, myself, and the president of the management company met over here just to look at what had been done with respect to the fencing repairs and whatnot, I made it clear to them at the time that this Board would likely not be willing to split costs if they chose to not maintain their trees or hedges, or whatnot going forward but, I did suggest to them, some of the repairs they needed to  make with respect to some of the larger trees that we may be willing to split some of those costs we entertained for some of the bigger stuff there, so that's something they may be looking at, but we need make it clear that we're not going to be splitting the whole thing if they're not going to maintain their side.
Mr. Aponte: Right, this is it. Mr. Cooper:  Sounds good.
Mr. Quesada: The good news is too, management on that side, they have a Board member that's very actively involved which she seems very involved with it, she wants to make sure that it's properly maintained so I think we're making progress there for sure. Moving on to some proposals, I do have updated proposals for this year, there's a couple of items on this that I wanted to go over with you all. It's mainly clubhouse related so I know we had some people here, we fixed a conduit recently that was damaged from the storm, they re-ran the wiring behind the fence here, and we
have the capability now to add some LED lights to these palms here, some up lights, I
think  they  would  really  elevate  the  landscape  here  at  the  clubhouse.
I know  in
speaking with some of the master Board members, they would be interested in something like that, they do have some events coming up. So if you refer to item #16 on the project list, it's the clubhouse palm lights.  Again, I only have one price so far but I can get another one. I recently made a new contact on the maintenance side but, this is something that the master Board asked me to at least discuss with you at the meeting
regarding the palm lights. It's just basically running an extra conduit there from where
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we had the existing wiring to the palms, put in a weather proof box at each location and have LED flood lights.
Ms. Castro: The cost is $2,000?
Mr. Quesada: $2AOO, I can double check the price with someone else if you want to authorize a not to exceed amount, and see if we get a better price elsewhere?
Mr. Cooper:  What number was that again? Mr. Aponte:  #16.
Mr. Cooper: What type of LED lighting? Mr. Quesada:  Flood lights.
Mr. Cooper: What's the name brand, or manufacturer because that makes a huge difference?
Mr. Quesada:   I did ask for similar to what we have in the front with the royal palms, the flood lights, but I can get a model and specs for you if you'd like.
Mr. Cooper: Yes, I would prefer that. Mr. Quesada:  Ok.
Mr. Cooper: Because you could put $2,500 in really cheap lighting in. Mr. Quesada: Ok, I understand.
Mr. Cooper: Do we have any, or isn't there a LED company that we reached out
to that can gave us a proposal for the clubhouse previously?
Mr.  Quesada:
Yes,  and  I  can  speak  to  LED-R-US  that's  in  here,  it's just
something where we have to see if they can separate from the larger scope because they gave us a grand master plan for the entire District where they can maybe isolate the clubhouse, so I can do that.
Mr. Cooper: I mean right now if we're looking to do that, the District, we'll probably be doing that inphases.
Mr. Quesada:  Ok.
Mr. Cooper: What do you guys thing of that? I'd rather have somebody that does this and this is what they do and we get quality versus not getting quality and it's going to break, or the lights are going to leak and we're going to have issues.
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Mr. Aponte: Well I don't want to spend $5,000 for $1,000 worth of lights for 4 palm trees, even if the plastic breaks and it costs $50 to do it, I'd rather do that because it's very small.
Mr. Cooper:  Well where's the proposal?  Is there a proposal? Mr. Quesada: Yes, I have it next to me.
Mr. Cooper:  Because it's 4 palm trees? Ms. Castro: Yes.
Mr. Cooper:  And it's $2,500?
Mr. Winkeljohn: It has buried conduit also so there's labor. Mr. Aponte: So they have some trenching.
Ms. Castro: Yes, you have to go to the transformer, trench and dig.
Mr. Winkeljohn:  Once you put the conduit in and now you can run anything after that.
Mr. Aponte:  Right, that's really just all the labor.
Ms. Castro: The foxtail palm is not on the proposal because it shouldn't be there, that is a palm tree that was put there but it needs to be relocated.
Mr. Cooper:  So 4 palms at 2 lights for each palm, that's 8, so why do they have
12?
Mr. Quesada:  Well I'm going to double check but I did ask for something that would illuminate both because they're double headed palms.
Mr. Cooper: Right, so one on one side and one on the other. Mr. Quesada: Ok, I will verify the specs.
Ms. Castro:  And how about the backside?
Mr. Cooper:
Those  are  super  small  palms,  you  need  one  for  each  side
illuminating, not 4 on each palm tree.
Mr. Aponte:  Right, 4 lights is going to be too much.
Mr. Cooper: You don't even need 3 lights for each one of those because those are small palms. I'm not a landscape architect, nor did I stay at a Holiday Express, but I do know, I spent several hours dealing with lighting.
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Mr. Aponte: It should be 2 pointing on each side, and that would be more than enough.
Ms. Castro:  Perfect, I didn't ask for a number of lights, I just want lights.
Mr. Quesada: Ok, so you're saying 1light on each side of the tree you want? Or you want a doubled headed light?
Mr. Cooper:  No, one on each side of the tree, so it would be 8 lights total, and
see if you can get another proposal from somebody else as well.
Mr. Quesada:  Ok.
Mr. Cooper: That's my take, I don't know if you guys agree with that or not. Mr. Aponte: No, I'm good with it.
Mr. Compton: Do you want to give a not to exceed or do you want Mr. Quesada to bring us back a new proposal?
Mr. Winkeljohn: So do you want to keep this moving, or do you want us to come back with it for next month, because if we give a not to exceed he could pull the trigger within a parameter and a spec?
Ms. Castro: I just don't want it to be held up because I want this Paris thing to go off without a hitch, and now I'm speaking as the master, with a party that I'm planning. So I would like to move on this sooner rather than later so if he can get us a proposal that is cheaper than $2,400 I think he should have the capacity to pull the trigger and go ahead with it.
Mr. Winkeljohn: And I would recommend a not to exceed $2,500 and let staff crunch it up.
Mr. Compton:  Ok.
Ms. Castro: I say $2,400.
Mr. Compton: And just for the record to be clear this is coming out of the clubhouse  budget.
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Mr. Quesada: Ok, just another item that was requested by the master, #17 on the project list, and awning on this side of the building here, on the north side, we don't have enough coverage for sun and it is an area that we could use some more space. So again, this was kind of short notice, but I can go ahead and I can look for another estimate or two. I can get a price on a 12' X 22' awning with two posts, on the playground on the north side, and have it anchored to the wall.
Mr. Cooper: What number are you on Ben? Mr. Quesada:  Number #17.
Ms. Castro: At what height will it be anchored, does it matter or can we pick?
Mr. Quesada: Yes, and we were looking at it already at the molding, and I'll get the measurements for you because it was measured but, basically just above where we have the molding where the hard camera wiring goes through so that we don't affect anything there.
Ms. Castro: Perfect.
Mr. Aponte: This one I would recommend we kind of sit on it for a minute, I would recommend we get estimates from an awning company that they can give us a better idea as to what we really need there.
Mr. Cooper: And what it looks like? Mr. Aponte: Yes.
Mr. Quesada:  Ok.
Ms. Castro: Just for your information, it is through Ortiz Construction but, it is subcontracted to an awning company. So this is a guy that does this for a living.
Mr. Quesada: Yes, he's the general contractor on that.
Mr. Cooper: What's the name of the awning company?
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Ms. Castro: I don't know, I know his name is Jose, and I already spoke to him on the phone.
Mr. Quesada: And I'll get you another price.
Mr. Aponte: Right because when it comes to awnings, you can buy an awning for $2,500 and it will last a year, or you can buy them at $3,000 and it will last you 10 years.
Mr. Cooper:  Why would we pay a middle man, instead of just going straight to
the company?
·· Ms. Castro:  Because he was the person who was here doing some other jobs and he was the one who was contacted for that.
Mr. Quesada: He was the quickest estimate I could get you in time for this meeting, but like I said, we have a little bit of time in-between so I can go and get more estimates.
Mr. Cooper:  Ok.
Mr. Compton:  Where exactly is this located, I'm not sure?
Mr. Aponte: You can take a look at it now, but it's an area that we don't get use out of so let's cover it up.
Mr. Cooper: I would like to, I know we have a couple of seconds now but, I would like to see if we can set up a time to meet with the architect and since there's master and CDD members that are going to be at the meeting we should have the ability to put it in writing somewhere to announce it so that everything is copasetic.
Mr. Aponte: Oh, you're talking about doing an advertisement.
Mr. Cooper: So that we can have maybe this on that, so that this is one of the scope of work and they can give us what it would look like and we're not just doing a random job.
Mr. Aponte: You mean on the awning side?
Mr. Cooper: Yes, the awning side and as well as doing an upgrade for the facilities.
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Mr. Aponte: I mean for the awning we just go to an awning company, they're just going to give us diff erent ideas and they're obviously going to want to know what the purpose of the area is going to be, and what we're going to use it for, and then they'll design something, but there's just so many different ways you can  put  an awning up but, as far as any upgrades to the clubhouse I would say that would be a separate meeting unless we're planning to demolish and  start from scratch which  I don't think that's the case.
Mr. Compton: Just my two cents on this thing, and kind of where I stand would be to take a step back from the clubhouse issues, I keep my opinions over on the other clubhouse but, just a thought of my initial take here, it seems like an awning may not be the best method to achieve the goals there. I can't really envision it there. It seems like you may get the same result with just umbrellas on some of the tables there, as opposed to doing a full awning of that whole thing but, that’s just my two cents on that.
Mr. Aponte: Well, the purpose of the area, it's not really for, I mean we're trying to expand and maybe make it some type of a game area, or a game room, that's kind of what we're looking at, maybe a foosball table or a pool table or whatever the case may be, that's really the purpose of it. So that's the only reason why we're thinking of an awning type but, yes you're absolutely right, it could be pretty much anything else.
Mr. Compton:  Ok, so are we going to get some more proposals? Mr. Aponte:  We're waiting on it.
Mr. Quesada: I have my direction on that. Mr. Compton: Ok
Mr. Quesada: So right after my facilities report in your agenda, it should be the next page, I just got a price again since we've been painting everything, we actually tinted our skylights I guess you would call those windows at the top, he asked if we were interested in getting it tinted, and so I just threw that in here in case you guys were interested and re-tinting the glass. I do know, and I'm working on it now, we updated our logo with the current color scheme of our towers, so little by little we will
be trying to incorporate that as we make enhancements and the maintenance at our
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guardhouses and at the clubhouse, and so if we ever do redo the 3 towers I have here a price and that can be tabled and we can always revisit this to redo the tinting and basically it covers 23 windows and the kitchen window to re-tint the clubhouse, that's what you see here.
Ms. Castro:  Do we have an issue with the current tinting? Mr. Aponte:  We have no tinting.
Ms. Castro: So we don't need tinting.
Mr. Quesada: Maybe not, I'm just prepared, and it will be added to the project list should you ever want to revisit that. We did discuss at our last meeting, you asked me to do a little bit more homework on a used golf cart which I was able to work with one of our vendors, and I have it here. So he added to our, and again what you see here in your agenda about the gold cart is what we discussed at our last meeting. We did ask him to custom paint using a metallic gray similar to Toyota or to a Nissan, a used EZ-Go 2016 TXT 48 volt golf cart, and like I said, it would have an extended roof, it would have a lift in it, a LED bar, a battery meter, brand new motor, brand new batteries, 12 volt inverter, and customized rear upholstery seats which again it would match our color scheme, if we go gray with body, we go something with a teal accent on the upholstery, so this is the revised pricing, it's $6,722.50.
Mr. Aponte: How much? Mr. Quesada: $6,722.50.
Ms. Castro: That is not what we had in mind.
Mr. Quesada:  No, I know, and again this was dropped off to me yesterday, the revised pricing, so I'll give Paul a copy for the records.
Mr. Aponte:  Ok.
Ms. Castro: $6,700 what? Mr. Quesada: $6,722.50.
Mr. Cooper: Has he done a customization like this before?
Mr. Quesada: Yes, that's what he specializes in, he doesn't sell new, he does maintenance and basically refurbishes golf carts.
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Mr. Cooper:  Do they have any photos of some of the previous work that he's
done?
Mr. Quesada:  Yes, I'm pretty sure he does.
Mr. Cooper: Does he have like a website or no?
Mr. Quesada:  No website, but he's all over Miami doing that kind of work. Mr. Cooper:  Ok.
Mr. Quesada: It's kind of a niche because most people go to the dealers and retailers and stuff like, so he just specializes in repairs and refurbishing.
Mr. Cooper: It's definitely a fraction of the price that we were looking at before, I mean I like the number, I just would like to see, and I know what an EZ-Go looks like but to visualize everything altogether because the last thing I would want to get is the golf cart, not the right color, or people aren't happy with the color, and then the seats aren't the right color blue, or whatever the case is.
Mr. Quesada: Well I literally got him to match based on our paint, or the scheme that we just used with the intense teal, and again, the upholstery that closest matches I think is a capri blue, I have it here if you want me to pass it to you.
Ms. Castro: Yes, please bring it to us so they can see it.
Mr. Cooper:  Yes because I don't want to get it and then say, wow we just spent
$7,000 and this isn't what we wanted.
Mr. Quesada: And when it comes to the paint I literally  gave him the actual body paint that's used on vehicles, and I used Sonia's car and my car as a comparison.
Mr. Aponte: So $6,250, not $6,722.50 because we don't pay tax.
Mr. Quesada: Yes, thank you.
Ms. Castro: Ok so the capri blue is this blue, which we actually went with this color pallet to the fence, and we matched it, and the gray is magnetic gray.
Mr. Aponte: My opinion is, we don't use that green or teal, or whatever the color may be because it's going to get black as you sit on it, so go with a dark color and it will
last longer, and forget teal, because on material when you're sitting with jeans, you're
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sitting with dirty clothes when you're doing drives, and it's going to get dirty and it's going to look nasty in a year, if you go dark, it covers up the dirt.
Ms. Castro:   The problem with going too dark is the material will break down faster because of the heat, although it's going to be covered most of the time.
Mr. Aponte: Right, and that's just my opinion.
Ms. Castro:  So do you want to invert the colors, I wouldn't want to drive in a teal golf cart.
Mr. Aponte:  Well I'm scrapping teal altogether.
Mr. Quesada: We can put on our decal on it.
Mr. Aponte:  Do you know what I mean, it could be all black, we can put our customization on it that way and try to incorporate teal.
Mr. Cooper: It would just be nice to see whatever, to have the look all together so that we can see it and then they go ahead and do it.
Mr. Quesada:  I believe at our last meeting we were talking about this revised pricing, that's what you guys requested.
Mr. Cooper: Well do we need to make a motion at this meeting?
Mr. Quesada:  No, the golf cart for now is working ok, and just again, I'm just following up on the request made from the previous meeting.
Mr. Cooper:  Well, what is your guys take on it?  I just know that when we've gotten things, and I'm very picky and especially if we're spending thousands of dollars.
Mr. Quesada:  This is what we looked at the last meeting, that is the same golf cart that would be customized.
Ms. Castro: Do you want to do the dark gray seats and then the lighter gray on the body?
Mr. Aponte: Yes.
Ms. Castro: Ok.
(At this point several peo ple were talking at one time, and no one conversation could be heard)
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Mr. Quesada: He was showing me the wheels yesterday, and I could show you like all terrain tires is the correct word, with a lot of tread on them, and black hubcaps he said he'd throw on there for free.
Ms. Castro: Ok, so we can ask him then for the seats in greystone and then the outside of the golf cart can be dove?
Mr. Quesada: Well that's upholstery, and again, whatever you guys want but I did request like a dull metal gray that would kind of blend in with our new gray pallet that we have here. So he's basically on the gray light to be able to customize it.
Mr. Cooper: Well can he provide us something that he's done that's lifted that we can actually see what the finish product looks like?
Mr. Quesada: Yes, I can ask him if he has one here. Mr. Cooper:  Ok.
Mr. Quesada:  It's like a 2 to 4 seater, not a 6 seater.
Mr. Cooper: That would ease my concern just so I can get a visual Mr. Quesada:  Ok.
Ms. Castro: Do you like the greystone?
Mr. Aponte:  You can pick the colors as long as they're not light colored. Ms. Castro: Well which one do you like better?
Mr. Aponte:  I like black on black.
Ms. Castro:  Listen, the District is not black, it's gray.
Mr. Aponte:  So you're asking the wrong person then, you guys pick it. Ms. Castro: Which gray do you like?
Mr. Cooper: I need to see it because it's hard to pick, it's kind of like when your wife asks you, what dress do I look good in, if it's not on you I can't tell, if it's sitting on the bed it's hard to imagine what it would look like. So I want to be honest in my decision making so it's hard for me to look at a piece of fabric and say, this is going to look good on a golf cart, matched with this color scheme.
Mr. Compton:   Just in the interest of moving along here, we're tabling this but
we're getting some additional information, do we really need to pick a color right now?
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Mr. Aponte:  No. Mr. Quesada:  Ok.
Mr. Cooper:  We just know that it's not going to be teal correct?
Ms. Castro: No but I need an idea because if he's going to recreate this like in photoshop I need to tell him, ok do the seat in photoshop this color.
Mr. Cooper: The person that we're getting this from, he creates  this, he's a professional?
Ms. Castro: Yes.
Mr. Cooper: So tell him, this is our logo, we want something that looks immaculate, stands out and that matches this and present it to us, and give three options or two options, this is option one, this is option two.
Mr. Aponte: It doesn't matter to me, this is something that really does not matter
to me.
Ms. Castro:  Ok, so let's move along.
Mr. Quesada: Ok, so for now we're just tabling it, the price is ok, just a couple of questions as far as references go and the previous work done, correct?
Mr. Cooper: A picture of something of what we're looking to do, something similar to that, and the rims obviously, like the tires, what are you talking about with hubcaps?  Isn't that like from 1960?
Mr. Quesada: Well we can do rims too, and again, I was just trying to be economical but obviously you can get all type of customized options. So used painted rims, and previous work done correct.
Mr. Cooper: Yes.
Mr. Quesada:  Ok, I have my direction.
Mr. Cooper: And like a picture, something that gives us like the two colors together of the seats and the paint.
Mr. Quesada:  Ok.  The other document that I put in there is just a warranty that
Curtis can sign off  on, they're pretty much punching  out the clubhouse now with the paint.  The project has been completed, so we want to at least sign up for the warranty.
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This is not even regarding labor, this is regarding your materials, your paint, so I highly recommend you do this and that's the reason why we went with Sherwin Williams in the first place was to protect us on the materials.
Mr. Cooper:  Question, they came to do the touch-ups and all the finalizing of everything?
Mr. Quesada: Yes.
Mr.  Cooper:
Is there going to be another walk  through with you  and the
gentleman to verify that work was completed to approval?
Mr. Quesada: Yes. Mr. Cooper:  Ok.
Ms. Castro: Yes there will be another walk through, I can guarantee it.
Mr. Quesada:
Yes,  one more  round,  I have  a well  trained  eye here  at  the
clubhouse too so believe me I can tell you that they will be held to accountability.
Mr. Cooper: Perfect.
Mr. Compton: Just with that, it seems like I was just saying at the last meeting, it
seemed pretty  sloppy with the fence part in particular  getting spills or whatever want to call it, or drips all over the concrete side of things.
Mr. Quesada:  Understood, that's something that we addressed already. Mr. Compton:  Alright, very good.
Mr. Quesada: It was over by the playground in particular. Mr. Compton: Yes.
Mr. Cooper:  Did the playground get locked back up? Mr. Quesada:  What do you mean?
Mr. Cooper:  The mechanism lock to paint. Mr. Quesada: Yes, done.
Mr. Cooper:  Ok.
Mr. Compton:  Ok, anything else?
you
Mr. Quesada: So just a few last minute things, again, just going back to what we
discussed about the clubhouse, it's been a big clubhouse day, but they did mention the
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desire to add some gaming options here at the clubhouse, so I threw out here in front of you a ping pong table, which again, not to exceed, there's all types of pricing you can get one for $150 but it's not going to be well made, you want to have something that has a stronger frame at the bottom.  There's a price here for a ping pong table from Sears, a
Joola outdoor pro table tennis 2-piece table, so I just wanted to show you guys some
pricing there, a foosball table, and again if you're looking for weatherproofing it can get rather pricey for a foosball table. One I know that's definitely that the master is really interested in is the Florida Orlando outdoor 7' pool table. It's really good material and it's actually made with Sunbrella waterproofing, and. I forget the exact term for it, but basically for the padding that goes on top of the table.
Mr. Aponte:  The veldt.
Mr. Quesada: Yes, the veldt thank you, and this is a Miami based company, Dr. Billards, I did shop around and looked online, and I couldn't find anybody that could beat their price.   If you look at the specs I have here from the manufacturers price of
$2,099.99, here they're willing to give it to us from Dr. Billards for, including delivery, at
$2,566.92, and again I can get the tax taken off.
Mr. Winkeljohn:  It's a smaller table. Mr. Aponte:  It's a 7' table.
Mr. Quesada:  Right, it's a table reasonable for a pool area.
Mr. Cooper: Where are we at with the budget with the clubhouse? What do we have for the year?
Mr. Aponte: I don't think we're ready to make a decision on this today because we can't really have the pool table in that area at this very moment, so if we can order, lock it in, and then have it delivered at a later date, or installed at a later date, something like that, if that's something that the Board wants to do.
Ms. Castro: Is it to move?
Mr. Aponte:  No.
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Mr. Quesada: So again, I can add that to the project list whenever you guys are ready, and they're local, they have plenty in stock from what I understood from my conversation with them, so it's something we can revisit.
Mr. Aponte: Yes.
Mr. Quesada:  That concludes as far as new business in my report. Mr. Compton:  Ok  Anything for the engineer report?
Mr. Quesada: Outside of what we discussed the walkways and stuff. Mr. Compton: Ok
Mr. Cooper: Anything updated as far as adjustments to the guardhouses so they don't keep getting hit?
Mr. Quesada: That's something we have to speak to our engineer about, I did mention it to him, and Paul, and on the clearance, the height to see what  kind of modifications could be made with the arch at the guardhouses.
Ms. Castro:  After they're done really?  Unless we level them, and we redo them.
Mr. Quesada: I understand, I'll see if he can maybe either send me an email to answer your question or maybe attend the next meeting so he can answer any follow up questions.
Mr. Winkeljohn: I'll talk to Kevin too, he might have some more electronic sensing that can give us a little better warning.
Ms. Castro: Do we have eyes for people because if they're towing something and they see the clearance?
Mr. Quesada: We had one happen at an exit with a boat, and then the most common occurrence is the first time in a rental of a moving truck
Mr. Cooper: What if we had like something that was on a pole that spun around or whatever, went back and like would move but it said like Waterstone or something nice, hi welcome to Waterstone, and then they hit that like feet before they would get to
our guardhouses.
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Mr. Winkeljohn: Let us come back with some suggestions, I have a few ideas, we could always add one that worked fairly well for a while, we can look at that one, the sensor.
Mr. Quesada:  The height sensor
Mr. Winkeljohn:  Yes, so we'll come back with an answer.
Mr. Cooper:
Ok  because  I  know  that  the  height  sensor  is  rusting  over  at
guardhouse #2, I don't know about at guardhouse #1.
Mr. Quesada:   I'm going to get with Kevin and I'm going to go over that now and I know they're working, and they can test it but, aesthetically we can work on that.
Mr. Compton: Ok
C. Manager (Cont.)
This item was discussed earlier at this meeting.
SEVENTH ORDER OF BUSINESS
A. Approval of Check Run Summary
Financial Reports
B. Balance Sheet and Income Statement Mr. Compton: Moving on to financials.
Mr. Winkeljohn:  Nothing unusual to report, I recommend approval.
EIGHTH ORDER OF BUSINESS
Supervisors Requests and Audience
Comments
Mr. Compton:  Ok, Supervisors request, Ms. Castro?
Ms. Castro:	No, I really don't have anything, everything has been addressed directly with the painter, and with Allied already, so I'm good.
Mr. Compton:  Ok, Mr. Aponte?
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Mr. Aponte: I do have something. You know this meeting was interesting because we found all the issues with the security company and the guardhouses and how they're being managed but, there's one aspect that we're missing and it's the stickers that we have that are not working properly, and it becomes tough when you have a certain amount of stickers out there that are not operating and the guards have to get up every single time, and it gets to the point where they're probably memorizing the color of car or whatever the case may be and they're letting people in. So I know that we're saying there's only quite a handful but I would recommend that if we're going to want this to work properly from beginning to end, is we should replace every single sticker in the Waterstone community with the readers. Start from scratch, start all the work again, therefore, if there's something that's not working because these things are pretty accurate that's the reason why we went with BAI. So if somebody is going through there and the gate is not opening, it's not because they have a faulty sticker, it's because they either don't have a sticker or something else went wrong, but it should be 15, 20 or 30, or 40 cars or 50 cars daily and we know that's happening every single day. So I think we also have to take some responsibility on our end as the Supervisors and make this type of a move to eliminate future problems.
Ms. Castro:  Did you already start giving out stickers?
Mr. Quesada: Yes, and Myra and I have been keeping in communication with the people that are having those issues at this guardhouse, so we've done I want to  say almost 50 so far of the new stickers.
Mr. Winkeljohn: So staff can start identifying the problems and just start one on one getting those stickers out.
Mr. Quesada: You can tell by sticker number too.
Mr. Cooper:  Can you start doing each community?
Mr. Aponte: Right, well the problem that we're having, and you can use me as an example, my sticker in my car works on all 3 guardhouses, but not all the time. So I can drive in through guardhouse #1 today, and it worked, and then I go out and come back
an hour later and it doesn't work, so we're making it difficult on the guardhouse.
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Mr. Quesada:
Mr. Aponte:
These stickers have a higher reading.
So we have to eliminate  that  issue  so it's something we  should
consider, just go ahead and do it right from the beginning, we keep patching and it's kind of like we finally get the BAis and now we're kind of patching how to use the BAI, let's just do it, let's just fix it, let's just get it done.
Mr. Quesada: One thing since we're on the subject, I wanted to mention to you, Marbella Bay is the only community so far in this whole District that has the same system on the same side of the road as the CDD does. DML, our vendor, has already sent management for Marbella Bay a not to exceed amount for labor to go ahead and release the program for our readers to read those stickers so that these people don't have multiple stickers on the same window of the car. The only thing we ask of them is if maybe Marbella Bay would be willing to pitch in for the labor to have it programmed and then obviously the CDD as a convenience would be able to have the inf ormation of their car first of all the fee at a reduced rate, we will only charge for a new E-Pass, just for administrative and maintenance costs.
Mr. Aponte: I personally think we shouldn't pay for any labor whatsoever, if they want their stickers to work with our gates, then they should pay for that labor, otherwise, they could just get another sticker on their car. I mean why would we have to go out of way so the stickers work?
Ms. Castro: Because and I will tell you why, because the problem is, it's two different entities, and the logistics because it's by number, so who's to say that Marbella is not going to have the same number and then we run into issues, and that is why Kevin was suggesting to actually put all the information together and have it be pieced together to prevent any problem with duality of stickers. I personally don't see the problem because if it's a sticker that is duplicated because of number, it still will work with the entrance but he foresees some sort of issue, so I don't know.
Mr. Cooper: So now if the guard is visualizing now the sticker, and it's not working, how is he going to know what the issue is, he's going to see that it's a sticker for
the BAI system, but he's not going to know the difference.
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Mr. Aponte: What I'm saying is, they can purchase a sticker from the District, and then their vendor can figure out how to make it work on their gate, and not use their sticker that they have on their car, that we don't know who made it and how it's going to function, and then they're going to come back to us.
Mr. Cooper: Well no, because also too our stickers that we have are going to be one color for residents and one color for renters.
Ms. Castro:  They have the same thing.
Mr. Cooper:  And they have another one for renters? Ms. Castro:  No they don't.
Mr. Cooper: So we're going to have one for residents and then one's going to get for renters.
Ms. Castro: Yes, however the color that they have picked is the same color scheme of one of the stickers that we have.
Mr. Cooper: Ok
Mr. Aponte: Right, they have to figure out how they're going to make it work with us, we're not going to figure out how their gate is going to work, we're going to make our gate work with theirs that makes no sense.
Ms. Castro:  No, they need to retrofit to us.
Mr. Aponte: Yes.
Ms.  Castro:
I  don't  see why  we  should  incur  any  cost  to  accommodate  one
community out of 16, so they should figure out how it is that they're going to pay for it, we're not going to pay for it.
Mr. Quesada: Ok, that's fine, I'll let them use their discretion on that.
Mr. Aponte: And by the way Ben, we are not going to allow their stickers to be registered in with our system. So if they want the sticker to work at the guardhouse they're going to have to replace the sticker, they're going to have to figure out how to use our sticker and retrofit it to their gate.
Mr. Quesada:  Understood.
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Mr. Aponte: Do you understand because then what's going to happen is that sticker is cheap, it's going to break, it's not going to work, and then we're back to the same issue again, so we're going to rectif y it from the get go. This is what we're going to do, you can buy our sticker, the vendor can figure out how to make it work on your gate, and we did our part, it works on our gates.
Mr. Cooper: Are we giving stickers out again like we did in the past?
Ms. Castro: I believe that is what we should do because it's not fair to have 50 people that moved in the past I don't know 2 or 3 months, and purchase it for $20 to come and have to pay again because we're changing. I mean, I know that the argument could be, well that's what we decided to do and that's what they need to do, but I don't think it's a fair to our residents.
Mr. Compton: Regardless of when they purchased it, if they have a sticker that's currently working and our system is currently working, if the old system breaks completely, I mean it is what it is, but so long as it's working, it's in operation, in my opinion there is no way we should charge a resident, or let me rephrase that, there's no way that we should require a resident to get a new sticker and then charge them $20 for the sticker when theirs is already working.
Mr. Aponte:  Absolutely.
Mr. Compton: So if, and as I understood you, to migrate to the whole system we need to be prepared to eat the cost for all of those stickers to replace everybody's right now that's not on the BAI.
Mr. Aponte: And that's what I meant.
Mr. Compton:  Ok.
Mr. Aponte:  I'm not saying charge, it's ridiculous, absolutely.
Mr. Cooper: Well are we doing 4, like is it going to be as many cars as they have in their household?
Ms. Castro:  However many they pay for.
Mr. Cooper: Last time we did a cap of 4 I think, and then anything above that was, because of the houses had 4.
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Mr. Quesada: It also looked like lot size.
Mr. Compton:   It has to be however many they have, if they have 20 cars that's theirs and they bought stickers for 20 cars, we have to be prepared to replace 20 stickers.
Mr. Winkeljohn:
We set our rules on the HOA rules, so if they have 4 car
maximum that's the most we can give out on purpose to our system.
Ms. Castro: Do we need to set a timeline when we're going to do this migration? Mr. Aponte: No, it could be done in phases.
Ms. Castro: Yes, phases but I'm saying is this going to be done in a year? Mr. Cooper:  We should come up with a timeline.
Mr. Winkeljohn: Right so let Ben and I will put our head together and think how to get that, and if that's the direction is to start a migration and accelerate the migration I'm cool with that, let us think of a way to do it that we can swallow easily and then we'll bring it back.
Mr. Cooper: Also too though I think there should be a cut off time, I believe that we used last time.
Mr. Aponte:  Right.
Mr. Winkeljohn: And we can make sure our program is ready for that, we just have to do some back of the house type stuff.
Mr. Quesada: And just to make sure I understand, so Marbella Bay residents if they have a sticker for their community would have to replace their sticker that they have for their community with ours and the management or HOA will find out a way to get it programmed to their gate.
Mr. Aponte: Yes.
Ms. Castro: If they don't want the two stickers for their community. Mr. Quesada: If not, then the two stickers for them.
Mr. Aponte:  Right. Ms. Castro: Exactly.
Mr. Quesada:  Understood.
Mr. Compton:  Ben, what hours are you typically giving stickers now?
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Mr. Quesada: Let me tell you, extending our office hours was a homerun for our residents because they really go acclimated to the new hours and today was an exception but usually, from 5:00 to 7:00 and Myra, what is the busiest block of the day that you do E-Passes?
Ms. Martinez: I want to say like at 4:00 or 5:00, some people do come after work, but when it gets busiest is like when it's towards the weekend.
Mr. Cooper: How many E-Passes would you say in the last two months have you given out on average?
Ms. Martinez: Well we keep a log of it.
Mr. Quesada: Right, and I can tell you we just did about 76.
Mr. Aponte: Yes, I was going to say that Ben has those numbers.
Mr. Quesada: Right, so we did about 76 in our last month and a half or so.
Mr. Cooper: Ok.
Mr.  Compton:
But  my  point  being  though,  regardless  of  what  we're  doing
typically right now where the new resident comes in, or the guy to replace his car, if we're saying Portofino Lakes, everybody in there you have to go replace your stickers, it's not going to be the typical car, so I think we need to make sure that we've got enough hours and reasonable hours for everybody to do that, and while doing it until 7:00 is a good start, we probably need to have at least a little bit of a block on the weekend.
Mr. Cooper: Well I think if we can probably utilize a program where they sign up and say this is a schedule where they schedule this is the time I'm going to be here, and this is available.
Mr. Winkeljohn:  Yes and we have built in scheduling system.
Ms. Castro: Yes we did it with the E-Passes.
Mr.  Quesada:
What  I would  like to do is, we're working with one of  our
contractors  on  the website  and  the  software  with  the  DSX  and  there's been  a lot  of
enhancements to the software. For example, a mobile device where you can preregister your vehicle, obviously there will be checks and balances once they get here, but again I
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would like to take a closer look at that
software and there might be a way we can really
make that more efficient when we're doing the replacement.
Mr. Winkeljohn:  Got it.
Mr. Compton:  Anything else Mr. Aponte?
Mr. Aponte:  That's it.
Mr. Compton:  Ok, Mr. Cooper?
Mr. Cooper:	Alright, so November  9, 2019 after you  guys take a look at your calendars, that's the weekend before big race weekend, so that would be a Saturday.
Mr. Quesada:  What's the date? Mr. Cooper: November 9, 2019.
Mr. Quesada:  That's the tentatively lighting ceremony date correct?
Mr. Cooper: I would say that would probably be the day because it's a Saturday and that's what we've been doing, and it's the weekend before, and that gives them enough time to put all the wonderf ul lights up.
Mr. Quesada:  Ok.
Mr. Cooper: I had something else, but I don't remember, so that's all I have. Oh I'm sorry, a date, did you guys want to look at your schedules and schedule a date that we can tentatively set so that we could have maybe a meeting with the architect and the CDD and the master so that there's no conflict?
Ms. Castro: The architect?
Mr. Cooper:  To come up with a strategy for the clubhouse.
Ms. Castro:  He did that already for us, and it didn't work, it was not functionat and he charged over $1,000, we have the rendering that he gave us, it just didn't work.
Mr. Cooper:	No but to come with option 1, 2 and 3 for the different levels of changing the clubhouse.
Ms. Castro: He just gave us the one option, and he charged a lot of money.
Mr. Cooper:  Do you have anybody else that you would like to utilize so that we can figure it out?
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Ms. Castro: Well do you know how we can really figure it out, if we ask the employees here what is their need and from there we can move on. Without being an architect I would say we should knock down this wall right here and open up the entire workspace because what I want, you people don't want to give me, the blocks outside and expand all the way out to the pillars, so if you don't have let me build out, well we need to demolish this walt and the idea would be to create just one entrance on this side and we can have either Myra or Juan that is currently our employee here, block this area out and that way there will be no entrance.
Mr. Cooper: Well there's that option or there's the option of actually making an office down the way a little bit.
Ms. Castro: But that is more expensive.
Mr. Cooper: That's why I want to have the meeting so we can get numbers so that we can bring this back because my goal would be, so let's say, for the town hall meeting, this is what our ideas are, what do you guys think about this, this and this.
Ms. Castro:  But we do need an architect.
Mr. Cooper: Well we need to be  able to get numbers attached to those ideas because we can have great ideas, but yes, I'll do that for five bucks, or do that for $1,000, you need to have some type of money associated with your ideas, so in order to do that, we have the architect at the meeting or not, but we need to set a meeting so that we can be able to have everybody that needs to be there so that we can move forward and not just talk about it.
Ms. Castro: Well can we find an architect?
Mr. Cooper:  Whoever you want to find, I'm good with whoever you guys want to
find.
Mr. Winkeljohn: You found an architect, that's who you have, but you can pick a new one, you need somebody that's familiar in this area that can get through Homestead and get through Dade County, so that would be the only parameter I would advise, to make sure they're locat skilled in Dade County and Homestead.
Mr. Aponte: Yes, the city of Homestead.
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Mr. Cooper:  Do you want to set up a time for the third week of February?
Ms. Castro:   I don't mind, whenever, I have flexibility of schedule in my job, so you're going to tell me when.
Mr. Cooper:   Ok, Brad if you could be present  that would be great because we know you have construction background.  The week of the 18th to the 22nd.
Ms. Castro: February? Mr. Cooper: Yes.
Mr. Winkeljohn:  I'm sorry, February what?
Mr. Cooper:  18th to the 22nd.
Ms. Castro: Let me know when and I'll be here. Mr. Cooper: I think the 18th might be a holiday. Ms. Castro: Yes it is.
. Mr. Cooper:  But the 19th to the 22nd, if one of those days Works best I'm good. Ms. Castro:  Earlier in the morning would be better.
Mr. Aponte: In the morning?
Ms. Castro:  So you want it at night?
Mr. Aponte:  Well we're going to invite the Board members, and they're not going to come here in the morning.
Ms. Castro:  I thought it was us as the Board members, not all the Board members? Mr. Aponte:  No, the master Board members.
Ms. Castro: Why would we include so many cooks in the broth that only spoils the meal, and they have no say.
Mr. Aponte:  Well they have an opinion.
Ms. Castro: Who on the master Board is here and present, other than us two, and maybe Jessica?
Mr. Aponte: And Walter.
Ms. Castro:   But Walter usually defers to whatever works for us but, to make a meeting to accommodate all of us, plus the 40 Board members.
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Mr. Aponte: We're not, we're coming up with the day, we're going to invite them, whether they show up great, and if they don't, they don't but, it's going to have to be in the evening.
Mr. Cooper: Does it work better for you in the evening? Mr. Aponte: If you want it in the morning let me know. Mr. Compton: Yes, I would prefer in the evening.
Ms. Castro: Ok
Mr. Cooper: Like a 4:00 o'clock?
Ms. Castro: No, later in the evening so 6:00?
Mr. Compton: Yes, I would prefer later, 6:00 is much better for me in the evening. Mr. Cooper:  Ok
Mr. Compton: Something like that.
Mr. Winkeljohn:  You could make it like a working workshop, have some food. Mr. Aponte:  Yes, a workshop.
Mr. Quesada:  You're meeting with the architect, correct? Mr. Aponte: Yes.
Mr. Quesada: Ok, got it, what date? Ms. Castro: So the 19th at 6:00.
Mr. Winkeljohn: And that's going to be the current architect that's on staff, that we have an agreement with because to get a new one, that takes a couple of steps because it's a professional service.
Mr. Cooper: Ok
Ms. Castro: Just to have ideas?
Mr. Winkeljohn:  Yes, we did a selection process, so I'd rather not start that now. Mr. Aponte:  That's fine.
Mr. Winkeljohn:  The way we did it before was through the stated rules.
Mr. Aponte:  Ok that will work because we're changing the strategy anyway and all we're going to do here, that will work So February 19th at 6:00 p.m.
Ms. Castro: Yes.
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Mr. Cooper: And so I guess if you can go ahead and announce that to the world. Mr. Winkeljohn: I'll take care of it, February 19th?
Mr.  Cooper: Yes.  Alright, that's all I had. Mr. Winkeljohn: So 6:00 p.m.?
Ms. Castro: Yes.
Mr. Winkeljohn:  Any food preference? Ms. Castro: I'll take care of that.
Mr. Winkeljohn: Ok.
Mr. Compton: Ok, my one thing is, at the guardhouses where the new scanners are at, something we can do around the bottom of it where the bricks were added, it looks like there's a bunch of brick missing so just aesthetically it doesn't look good.
Mr. Quesada: Where exactly because we just actually had the bricks, when DML came and redid the conduit, they lef t the bricks because they're not brick specialists and they popped out, and that was a little over a week ago, and I think guardhouse #2 is the only one that's missing, they did put them back in, they're all back in there. There is a concrete pad there and it had to be slightly above level but we can paint the concrete if that's something that you guys would prefer to match the bricks.
Mr. Cooper:  The concrete pad, are you talking about the BAI reader?
Mr. Quesada: Yes, but let me know if you see bricks missing anywhere else because from what I saw they finished recently.
Mr. Compton: I think it was guardhouse #1 and #2 in particular that I was thinking of, and I don't remember where it was that I saw it.
Mr. Quesada:  Ok.
Mr. Aponte: Right, and I met with the vendor and that was actually one of my concerns and I tried, and my attempt was for them to make the pad deeper so that we could actually put the paver on there, but it was just impossible the way they anchor it, there was no way to do it.
Mr. Compton:  Well I think the pad is fine, I don't have an issue with that, but the
bricks just needs to be cut and fitted around and whatnot. What I was seeing before, and
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like you said, it may have been corrected since but there were bricks out of place, missing, dirt kind of sitting around, and that type of thing.
Mr. Quesada: Ok, I'll double check on that but that I'm pretty sure I addressed it but I'll take a look.
Mr. Compton:  Ok thank you.
Mr. Cooper: What colors are the poles?
Mr. Quesada: White, the BAI readers are white.
Mr. Cooper:  Ok.
Mr. Quesada: Right, and they're hidden pretty well, we took special care choosing the location, to have it kind of out of sight, so it's behind our green signs that points traffic in either direction, so that it would be standing out or easily hit.
Mr. Cooper: And to add on to Brad's comment, where we took out the gate operators at guardhouse #1, you know how we have those gray markers, can we paint those as well red to match the bricks?
Mr. Quesada:  Yes.
Ms. Castro:  Oh, I do have something.
Mr. Cooper: And then also too, just go around the guardhouse Ben and see if there are any openings, especially at guardhouse #1 on the side of the building there's like a gigantic square hole where there used to be something and there's not now, and so it just needs a plate, and also the electri.cal boxes if they're broken, the covers, that we get some that are fixed just aesthetic-wise.
Mr. Quesada:  Ok.
Ms. Castro: I apologize about my dementia but, I believe that we had tabled for this meeting the speed bumps at the exit of guardhouse #3, I need them desperately.
Mr. Quesada: Ok, understood.
Ms. Castro: So do we have that proposal?
Mr. Quesada:  Not yet, but I will explain, because we added the school as well, I
had the engineer go and draf t plans, they're already done, I've already submitted them to two companies for bidding, haven't gotten anything yet, again my focus with them was
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getting this project started with the walkway, so I assure you by the next meeting I'll have several proposals on the speed humps. It just again, we had to, DOT lost the change since the last time we did the temporary speed humps and if you saw it, at guardhouse #1, there needs to be signage about 25' I believe, and correct me if I'm wrong, before the speed humps notif ying people there's a hump ahead, and there needs to be a marking which needs to be redone, I think at guardhouse #2 in particular. So this is the reason why we had to go back to the engineer, now go back to the companies and revise those proposals for the speed humps.
Ms. Castro: Ok. Did we figure out why it was that when we had the power outage those poles came down instead of staying up?
Mr. Quesada:  No, but I'll find out. Mr. Cooper:  The batteries probably.
Ms. Castro:  But they are brand new, they shouldn't have that problem.
Mr. Quesada: I believe if I recall correctly, but I believe there was something with a switch on the inside that was left in the improper position, and it was adjusted but I'll double check the batteries.
Ms. Castro: Ok.
Mr. Winkeljohn: And the switch also. Mr. Quesada: Yes.
Mr. Compton:  Anything else?
NINTH ORDER OF BUSINESS
Adjournment
Mr. Compton:  Not hearing anything else, is there motion to adjourn the meeting.
Secretary /Assistant Secretary
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